Ithaca
Urban
Renewal
Agency

Fiscal Year 2018
HUD Entitlement Grant Program

FUNDING APPLICATION
PUBLIC FACILITIES/INFRASTRUCTURE PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant Legal Name: Advocacy Center of Tompkins County
Project Name: Domestic Violence Shelter Renovation
Amount of Funding Requested: $9960
PROJECT INFORMATION
Location of project: Confidental location
Goal(s) of the project (be specific
Leverage funds from DASNY for renovations that will improve
and succinct): accessibility, safety, energy efficiency, and quality of life for residents
Priority need(s) the project will
address (Consolidated Plan):
Total number of people who will
be served:
Characteristics of people who will
be served (i.e., youth, elderly,
disabled, formerly incarcerated,
homeless, etc.):
Proposed use of requested funds
(i.e., professional fees,
construction, staff salaries, etc.)
Total project cost:

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E‐Mail Address:
Application Contact Information
Name:
Title:
Address:
Phone Number:
E‐Mail Address:

Domestic Violence Victims
65-140 per year

% below 80% AMI:

90%

Homeless victims of domestic violence and their children.

All funds would be used for construction costs.

$122,904.18

Leverage (divide total funding
8.82%
from other sources by amount
requested):

Heather Campbell
Executive Director
PO Box 164 Ithaca, NY 14851
607.277.3203
hcampbell@theadvocacycenter.org

Heather Campbell
Executive Director
PO Box 164, Ithaca NY 14851
607.277.3203
hcampbell@theadvocacycenter.org
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
census tract number within which the project will be located (see Application Instructions).
The Domestic Violence Shelter Renovation is a project that will increase energy efficiency, address long
standing maintenance issues, and improve quality of life and safety for victims and their children who
reside at our emergency shelter. Our 9 bed confidential safe dwelling is the only domestic violence shelter
in Tompkins County. In 2017 we provided 2,573 bed nights of emergency shelter for 107 adults and 44
children, a 41% increase from 2016. The project is in census tract 10.
In December of 2017 we were awarded $92,969 through the Nonprofit Infrastructure Capital Investment
Program, a competitive RFP thought the Dormitory Authority of New York (DASNY) for major shelter
renovations. We subsequently received $15,000 from the Park Foundation to hire a professional project
manager for the renovation and to cover any expenses related to relocating shelter residents during the
renovation. The project includes:
1) Renovating 2 bathrooms to improve accessibility and fix long term water intrusion problems: The
accessible bathroom has uneven tile that makes it challenging for people who use wheelchairs or walkers.
When the accessible roll in shower was created by previous owners the floor was not reinforced properly
and has resulted in uneven settling and leaks. If this underlying problem is not repaired we will eventually
be forced to close this bathroom until the more substantial repairs can be made, which would mean that
our shelter would not be handicap accessible. The upstairs bathroom is the main bathroom used by
families and it was renovated at least 20 years ago when the house was a single family residence. The
bathroom tub has had issues with leaks since we bought the house. The bathroom will be reconfigured to
increase accessibility and comfort for clients.
2) Replace the aging roof on main portion of the house: The roof has reached the end of it's useful life and
needs to be replaced within the next 2 years.
3) Repair damage to exterior building facade and remediate lead paint: Twice in the last 10 years we have
hired a painting contractor to do “touch ups” on exterior paint in order to extend the life of the current paint
job and delay the need to remediate the lead paint that we know is under the paint. We need to repair
water damage and repaint in order to comply with licensing regulations.
4) Install energy efficient air conditioning system: The lack of air conditioning in the summer negatively
impacts residents. The bedrooms regularly reach temperatures over 90 degrees--with fans and window air
units running. In the summer months we are concerned about sheltering people with health conditions,
elderly people, or young infants. This is an issue of many (deserved) client complaints and contributes to
negative dynamics between shelter residents who find it even harder to negotiate shared living challenges
while dealing with unbearable heat.
5) Install hard wired carbon monoxide detection system to the newly upgraded fire and alarm systems.
6) Replace in-efficient hot water tank: Our current hot water tank is not appropriately sized for the number
of people in the house. Clients complain that multiple showers result in running out of hot water. The new
system would provide adequate supply and improve efficiency.
7) Replace windows: Many of the low quality replacement windows in the house no longer close properly
and some will no longer open. This contributes to heating and cooling problems.
8)Replace upstairs carpet: At least 20 year old, carpet is stained, worn and is a tripping hazard in places.
Our initial contractor estimates for this project were in the winter 2016 and the initial DASNY award was
budgeted to cover 100% of construction costs. As of February 2018 DASNY has not completed a contract
for this project. We've had to renew estimates 2 times due to the amount of time that has passed between
the FRP, award, and contracting. Due to increases in labor and supplies there is now a gap of $9960.00
to complete project at current scope. To complete the contracting process with DASNY we need to locate
funding for the gap created by the delayed contracting process or reduce the scope of the project.
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PROJECT DESCRIPTION (cont.)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how and when the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.
Over 90% of this project is funded through the DASNY grant, Park Foundation grant, and shelter
maintenance budget. We have previous relationships with all of these contractors and they were able to
submit competitive bids and meet our unique confidentiality needs.
- Willow Pond Construction (Bathrooms and windows): Wayne Snyder completed our garage renovation
project 2 years ago as well as several other small projects. He has over 20 years experience.
-J.D. Ferro Roofing (roof): JD Ferro prepared the estimate. Highly recommended by our contractor.
-HSC Associates (air conditioning and hot water system): Marvin McHerron prepared the estimate.
Strong references and history of working at the shelter.
-BulbleBee Painters: (painting and facade repair) Steele Jay Steffy prepared the estimate.
-CPE Interlink (Carbon Monoxide system) Current vendor for our alarm and fire system.
-Warehouse Carpet Outlets (carpet) Provided best estimate on the carpet replacement.
-Claudia Brenner (Project Manager):Experienced architect and project manager with non-profit experience

Is the proposed activity located in the Flood Hazard Area? Yes ☐ No ☐
 If so, in the space below, describe how your plans for the project take this into account.
N/A

Does the project require coordination with, or the participation of, another entity or organization? If so, how will you
ensure the project’s successful and timely completion?
Some aspects of the project (facade repair, roof and windows) will require coordination with the Historic
Preservation office. I have had preliminary conversations with Bryan McCracken (Historic Preservation
Planner) and we do not anticipate any problems with this process. We are prepared to submit plans to
Historic Preservation as soon as the DASNY contract and funds are released.
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POPULATION SERVED & PROJECT IMPACT
Describe the population the project will serve, being sure to include income levels (i.e., 30% AMI, 50% AMI, 60% AMI,
and 80% AMI), and any special needs characteristics (e.g., disabled, elderly, homeless). How has the project been
designed to address the specific needs of this population?
The project services homeless victims of domestic violence and their children. At least 90% of victims
who use our shelter are at or below 80% AMI and most are in the low or very low income range. A
significant percentage of shelter clients have a disability (generally 25%-60% depending on the year).
This project will meet the specific needs of homeless domestic violence victims. The majority of victims
who stay with us have children. Most are low income and struggle to find safe and affordable housing and
transition out of our emergency shelter. Our average shelter stay is around 49 days. And more families,
particularly those with several children, need to stay 90-160 days before they can find housing due to the
affordable housing shortage in the city and county. The clients who need services at our confidential
shelter generally have the greatest risk to their safety and the fewest resources (financial, community,
personal) accessible in order to support safety and healing for themselves and their children.
This project will improve the safety, comfort, and quality of life for victims living in the shelter.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not the goal has
been met?
The primary goal is the completion of all elements of the renovation project, with minimal disruption to
client services. Due to the extent of the renovations and the confidentiality needs of our clients we will
need to close the house during the primary renovation. Our Project Manger, Claudia Brenner, will
coordinate contractors to minimize the time we need to have residents relocated.
Goal 1: Completion of all elements of renovation plan. Renovation progress can be documented via
reports from the Project Manager and contractor invoices.
Goal 2: Implement plan to relocate clients during renovation. Due to confidentiality details of relocation
plans can not be released. Clients will be relocated to one of three alternate locations depending on
needs. Plans will be monitored internally. Number of clients served in alternate locations.
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POPULATION SERVED & PROJECT IMPACT (continued)
Will your project advance the City’s goal of ending and preventing homelessness? How?

We believe that this project will support homeless victims of domestic violence in
finding safety, healing and housing stability. There is a direct and well documented
connection between domestic violence and homelessness. In a study of mothers with
children experiencing homelessness, more than 80% had previously experienced
domestic violence. And thirty-eight percent of all domestic violence victims become
homeless at some point in their lives. Our hope is that providing a safe, comfortable,
high quality shelter program for victims allows survivors to find the support and services
they need to build safer and more stable futures for themselves and their children.

Will your project advance the City’s goal of moving people out of poverty? How?
While in shelter our advocates work with shelter residents to connect them to the resources in the
community --education, employment, social services--that will help move families to financial stability.
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ORGANIZATIONAL CAPACITY
Describe your organization’s experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.
We have owned the house for close to 15 years and have experience successfully coordinating multiple
renovation projects. This is the largest and most complex renovation project that we have undertaken with
multiple contractors that will have to be staged and coordinated. Recognizing this, we have contracted
with Claudia Brenner to provide professional project management services. Claudia has extensive
experience with projects of this scope and has worked in this capacity with other non profits, such as
Family and Children's Services. We are confident that we will be able to successfully complete the project
with her assistance.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member’s time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
impacted if full funding is not awarded.
None of the requested funds from this proposal will be used for staff time. The day to day management of
the renovation will be supervised by the contracted Project Manager, Claudia Brenner. She will coordinate
the contractors and supervise and advise work as it progresses. Claudia's fee is 100% funded through the
Park Foundation grant. The Project Manager will report to the Executive Director, Heather Campbell and
the Residential Services Coordinator, Amy Smith.
The shelter team will coordinate client services during the renovation. Until 2 years ago we had one staff
person who oversaw shelter facility management and comprehensive wrap around services for shelter
clients. We now have three staff working at the shelter: Residential Services Coordinator, Shelter
Advocate, and Housing Advocate. This provides us with adequate staff resources to manage the
renovation and client needs.
The amount of staff time allocated to this project will vary greatly during the staging and active renovation
portions of the project. We roughly estimate 30 hours of staff time on staging tasks and 200 hours of staff
time during the renovation. This does not include the Project Manager Consultant's time.
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PROJECT BUDGET
*** You must complete the Excel form that accompanies this document. ***

PROJECT SCHEDULE

Month

Specify Project Milestone/Actions Completed

November 2018 Begin major renovation projects
December 2018 complete major renovation projects
January 2019
February 2019
March 2019
April 2019
May 2019
Complete any remaining outdoor work
June 2019
July 2019
August 2019
September 2019
October 2019
November 2019

Cumulative
Amount of CDBG
Funds Expended
$3980.00
$4980.00

40%
50%

$1000.00

10%

TOTAL: $9960.00

% of Project
Budget

100%

 Note: Assume contracts will be executed by NOVEMBER 1, 2018, so that funds may be drawn that month.

Public Facilities/Infrastructure Application

Page 7 of 8

CERTIFICATION & SUBMISSION REQUIREMENTS

☐ By checking this box and providing the following information, I certify the statements made in this application are
true and correct, and I am authorized to submit this application on behalf of my organization.
Heather Campbell
2.27.18
_______________________________________________________________________
_____________________
Name
Date
Advocacy
Center
of
Tompkins
County
Executive
Director
__________________________________________________ ___________________________________________
Organization
Title/Role
hcampbell@theadvocacycenter.org
607.277.3203 x 303
_________________________________________________________ ____________________________________
E‐Mail Address
Phone Number

Is your organization a 501(c)(3)? Yes ☐ No ☐
22-2237195
Federal Tax ID: _______________
151490125
DUNS #: ____________________
Required Attachments:
 Excel budget page(s)
 Resumés of key staff and/or consultants who will be responsible for this activity
 List of your organization’s current board members
 Architectural drawings, including site plan
 Copies of all environmental reports and related documents (e.g., SHPO review) completed to date
 Cost estimates prepared by a qualified third party (architect, engineer, etc.)
 Letter(s) of commitment from any individuals or entities (outside your own organization) whose participation is
required for project completion
 Evidence of commitment for any funds indicated as “secured” in your project budget
 Most recent Form 990 or tax returns for the applicant entity
Optional Attachments:
 Letters of support
 Program materials (e.g., brochures, program guidelines, or outreach materials)
Submission Requirements:
 One (1) ORIGINAL of the complete application, including all attachments
 Twelve (12) double‐sided 3‐HOLE PUNCHED CLIPPED COPIES of the complete application, including all attachments
except Form 990/tax return
 One (1) ELECTRONIC PDF COPY of the application, including all attachments, on a disc or a flash/thumb drive
 Complete application packages must be received by noon, February 28, 2018 at the following address:
Ithaca Urban Renewal Agency
3rd Floor, City Hall
108 E. Green Street
Ithaca, NY 14850



Applications will be date‐ and time‐stamped upon arrival. Applications received after the deadline will not be
considered.
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PUBLIC FACILITIES PROJECT BUDGET - PERMANENT FINANCING
Note: Please complete separate "Public Facilities - Constr." tab for construction financing, if applicable.

SOURCES - PERMANENT FINANCING
FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

AMOUNT
SECURED*

FY2018 CDBG/HOME

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
UNSECURED
$0.00

$0.00
$0.00

LEVERAGE OF SECURED FUNDING PERCENTAGE
* Supporting documentation is required for amounts listed as secured.

$0.00

% OF TOTAL
BUDGET
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
100%

#DIV/0!

USES
PERSONNEL EXPENSES: POSITION TITLES

A-TOTAL PROPOSED PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition
Construction
Construction Contingency
Hazmat Abatement
Architectural & Engineering Fees
Other Professional Fees
Other (list below):
client relocation costs

B-TOTAL PROPOSED NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED PROJECT BUDGET

PROPOSED
CDBG/HOME

$0.00
PROPOSED
CDBG/HOME
$9,960.00

PROPOSED
OTHER

$0.00
PROPOSED
OTHER
$97,944.18

$7,600.00
$7,400.00

$9,960.00
$9,960.00

$112,944.18
$112,944.18

TOTAL
$0.00
$0.00
$0.00
$0.00
TOTAL
$107,904.18
$0.00
$0.00
$0.00
$7,600.00
$0.00
$7,400.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$122,904.18
$122,904.18

December 7, 2017

[ADVOCACY CENTER BOARD OF DIRECTORS 2017-18]

Suzanne Aigen 06/14
950 Danby Rd, Ste 131
Ithaca NY 14850

Ellen Dugan 03/13
788 FerCor Dr
Cortland NY 13045

Financial Planner

Vice Pres of Line Services, Cayuga Medical Center

Policy & Finance
suzanne.aigen@gmail.com
607 339 0377 h
607 592 4824 c

Vice President, Personnel & Finance; Executive Comm
edugan@cayugamed.org
607 745 0379 c
607 274 4443 w

Jennifer Astles-Steinmetz 11/15
4027 Waterburg Rd
Trumansburg NY 14886

Thomas Evans 08/14
404 E Buffalo St Apt 2B3
Ithaca NY 14850

TST BOCES Youth Development Coordinator

VP - Commercial Relationship Mgr.

Fundraising & Development
jastles@tstboces.org
607 280 4630 c 607 257 1551x1015 w

Personnel & Finance, Building Campaign Chair
tevans@tompkinsfinancial.com
585 704 5728 c
607 274 7235 w

Karen Bedell 06/17
1260 Hinging Post Rd
Ithaca NY 14850

Dawn Kline 04/14
136 Brooklyn Rd
Freeville NY 13068

Compliance Analyst & Contracts
Coordinator, Cayuga Medical Center
Building Campaign

Asst Dean, School of Business, Ithaca College

kbedell@cayugamed.org
607 379 4455 c
607 274 4174 w

President, Fundraising & Development, Building
Campaign
dkline@ithaca.edu
315 254 3062 c 607 274 3941 w

Elizabeth Brundige 11/17
251 Midline Rd
Slaterville Springs NY 14881

Erin McKenna 11/17
131 Eleanor Way
Newfield NY 14867

Associate Clinical Professor of Law and
Asst Dean of Internat’l Programs, Cornell
Policy & Finance

Senior Caseworker
Tompkins Department of Social Services
Fundraising & Development

elizabeth.brundige@cornell.edu
203 645 0107 c
607 254 4768 w

Erin.mckenna@dfa.state.ny.us
Sebass_mom@yahoo.com
607 229 4398 h 607 274 5651 w

Bill Crane 10/13
781 Sylvan Way
Cortland NY 13045
Chief Administration Officer

Treasurer, Personnel & Finance, Executive Committee,
Building Campaign
bill.crane@mycfcu.com
607 423 4420 607 227 9384 c (best to call)
Diana Dimitrova 12/14
125 Crescent Pl
Ithaca NY 14850
Director, International Student Services, Ithaca College

Fundraising & Development Chair
ddimitrova@ithaca.edu
607 272 1342 c 607 274 1284 w

Alison Shields 07/14
16 Ferguson Rd
Dryden NY 13053
Asst Prof of Marketing, Ithaca College

Secretary, Fundraising & Development
AlisonBShields@gmail.com
614 937 9407 c 607 274 5127 w

Proposal
Willow Pond Construction INC.
89 Sharpsteen Road
Groton, NY 13073

DATE

12/3/2017

607-342-7169
EXPIRATION DATE

willow_pond_construction@yahoo.com

3/3/2018

TO:
Advocacy Center
206 Geneva Street
Ithaca, NY 14850

ATTN:

Bonni

SALESPERSON

Project

PAYMENT TERMS

Wayne L. Snyder

Rehabs

Due upon receipt

DESCRIPTION

QUANTITY

DUE DATE

UNIT PRICE

AMOUNT

Upstairs bathroom: Remove old flooring, vanity, and top and faucet
Prep floor area…install 1/2" cement board with thin set

-

Install new tile on floor and grout using apoxy grout(owner to buy tile and pick

-

grout color)

-

Install one new vanity, top and faucet

-

Install one new light over vanity
Prep all walls and ceiling areas and paint
Chaulk tub area
Install new faucets in the tub/shower unit

-

Materials and Labor

4,200.37

Downstairs bathroom: Remove all wall materials and flooring materials
Install 1/2" cement board on walls and floor area
Tape seams, seal floor seams

-

Install new tile on walls and floor areas to owners specs and grout using apoxy

-

grout
Install new heater cover
Materials and Labor

11,701.25
-

Tile allowance $4/Square Foot for both bathrooms
SUBTOTAL
Quotation prepared by:

$

15,901.62

$

15,901.62

TAX RATE
SALES TAX
OTHER

This quotation is subject to the specific conditions noted below:

To accept this quotation, sign here and return:

TOTAL

Proposal
Willow Pond Construction INC.
89 Sharpsteen Road
Groton, NY 13073

DATE

12/3/2017

EXPIRATION DATE

3/13/2018

607-342-7169

willow_pond_construction@yahoo.com
TO:
Advocacy Center
206 Geneva Street
Ithaca, NY 14850

ATTN:

Bonni

SALESPERSON

Project

PAYMENT TERMS

Wayne L. Snyder

Rehabs

Due upon receipt

DESCRIPTION

QUANTITY

DUE DATE

UNIT PRICE

AMOUNT

Remove old windows from frames on first floor
Prep window areas and install new windows

-

Double hung windows, lowE glass, no grids, full screens, insulate top, bottom and
sides

-

trim and chaulk as needed

-

(Quatnity 8 windows, first floor)
Remove old windows from frames on second floor
Prep window areas and install new windows
Double hung windows, tempered lowE glass, no grids, full screens, insulate top,
bottom

-

sash only; top to be regular lowE glass, full screens
Insulate top, bottom and sides
trim and chaulk as needed
(Quanity 9 windows, second floor)

-

Materials and labor

13,122.83

-

SUBTOTAL
Quotation prepared by:

$

13,122.83

$

13,122.83

TAX RATE
SALES TAX
OTHER

This quotation is subject to the specific conditions noted below:

To accept this quotation, sign here and return:

TOTAL

421 N. Aurora St. #6
Ithaca, NY 14850

Phone 607-275-0715
cbrenner@claudiabrennerdesign.com

Claudia Brenner architect
Registration

Registered Architect in New York State #024407
LEED accredited (Leadership in Energy Efficient Design)

Work experience

9/94-Present
ARCHITECT: Claudia Brenner Design, Ithaca NY, providing design,
programming; project management, and construction administration
services for commercial, non-profit agency, university, day care,
museum, and multifamily and residential projects in Ithaca and Central
NY.
Significant projects: Arthur Kuckes Childcare Center at TC3; Ithaca
Neighborhood Housing Services Holly Creek Phase I and II; Greenways;
Valley House condominiums; Sciencenter; Cayuga Nature Center;
11/98-12/03
ARCHITECT: COMMUNITY WORKS LLC: Specializing in community built
structures. Co-founder with Robert Cooper in design and construction of
volunteer built structures, parks and playgrounds.
11/91-9/94
PROJECT MANAGER/DESIGNER: Leathers and Associates, Ithaca, NY.
All phases of production of drawings and construction administration for
community built projects including Phase I of the Sciencenter, Eastlake
Recreation Center and playgrounds.
2/89-6/91
JOB CAPTAIN: WASA Architects Engineers Planners, Ithaca, N.Y.
Producing CAD and hand drawings, models and specifications for
institutional, commercial, and residential architectural projects, including
university dormitories, space planning, and laboratory renovations.
2/88-2/89
DRAFTER: D.E. Sutton Associates, Ithaca, N.Y.
development and residential architectural firm.

Drafter for land

6/84-9/85
CARPENTER’S APPRENTICE: Equity Builders, Ithaca, N.Y. Apprenticed in
all phases of residential construction, solar design, renovation and
reconstruction.
9/80-6/82
YOUTH PROGRAM DIRECTOR: Family & Children’s Services, Ithaca, N.Y.
Established Homebound Detentions; a Family Court program providing
supervision and counseling to at risk youth.
1/77-9/80
JOB COUNSELOR: Tompkins co. EOC, Ithaca, N.Y. providing job
counseling in federal youth and adult employment program (CETA)

Additional
Professional
Experience

AUTHOR: Eight Bullets: One Woman’s Story of Surviving Anti-Gay Violence
1994; Firebrand Books
PUBLIC SPEAKER, 1994- present-Combatting Anti-Gay Violence;
presentations to university groups; government; law enforcement and
community groups
CO-WRITER; In the Hollow; Film; 2014 w/ Austin Bunn on the 1988 anti-gay
attack on Claudia Brenner and Rebecca Wight

Education

MASTER OF ARCHITECTURE, 1989
Virginia Polytechnic Institute and State University, Blacksburg, V.A.
LADY DAVIS SCHOLAR, 1987-1988
Technion, Israel Institute of Technology, Haifa, Israel
BACHELOR OF SCIENCE, 1977
Major in Public Policy/Housing, Cornell University, Ithaca, N.Y.

