Ithaca
Urban
B Renewal
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Program Year 2022

HUD Entitlement Grant Program

PUBLIC SERVICES PROJECTS

FUNDING APPLICATION

SUMMARY INFORMATION

[ Total Public Services funding will be limited to approximately $100,200 (15% of CDBG entitlement grant), for all projects. ]

GENERAL INFORMATION

Applicant Legal Name:

Greater Ithaca Activities Center, Inc. (GIAC)

Project Name:

GIAC Computer Lab

Funding Amount Requested:

$22,750

PROJECT INFORMATION

Project Location(s):

301 West Court Street, Ithaca, NY 14850

Project Goal(s)
(be specific and succinct):

This project will result in the update of a 12-station computer lab which will bridge
the achievement and accessibility gap for LMI families and participants.

Priority Need(s) Which Project
Will Address (Consolidated Plan):

Youth services

Total Number of People to Be
Served:

60 % City of Ithaca | 149
Residents:

% Below 85
80% AMI:

Characteristics of People to Be
Served (i.e., youth, elderly,
disabled, formerly incarcerated,
homeless, etc.):

LMl individuals, youth, teens, young adults, adults, people with disabilities, single
parents, those with significant barriers or histories of lack of access to technology.

Proposed Use of Requested
Funds

(i.e., staff salaries, materials,
participant stipends, etc.):

Equipment and software

Total Project Cost:

$33,550

Total Budgeted Matching

$10,800

Funds:

CONTACT INFORMATION

Head of Agency Information

Name: | Leslyn McBean-Clairborne
Title: | Executive Director
Address: |301 West Court Street, Ithaca, NY 14850

Phone Number:

(607) 272-3622

E-Mail Address:

Lmcbean@cityofithaca.org

Application Contact Information

Name:

Aleshia Akers

Title:

Program Assistant

Address:

301 West Court Street, Ithaca, NY 14850

Phone Number:

(607) 272-3622

E-Mail Address:

aakers@cityofithaca.org
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https://www.cityofithaca.org/DocumentCenter/View/10903/2019-2023-Consolidated-Plan-Priority-Needs

PROJECT DESCRIPTION

In the space below, provide a clear project summary that contains a description of the proposed project, including
services and activities that will be provided. Include the Census tract number in which the project will be located (see
Application Instructions).

GIAC currently lacks the modern technology needed to meet it's participants' educational needs. Our current
computer lab is running on computers that have far surpassed their lifespan, now nearing their 15th year in use. We
seek to obtain funding for replacement computers to outfit a fully-functioning 12-station computer lab which will
improve technology access for GIAC participants and families.

The GIAC computer lab project will serve registered program participants, from youth to seniors, families of
participants, and community members who are part of the GIAC family. In addition to the 12 computer stations, the lab
will host a scanner/printer to aid in computer assignments and projects, and an overhead projector to assist with
computer lessons and whole-group activities. Computer lab users will gain access to up-to-date software including
Adobe Photoshop, Microsoft Office, and Prezi.

Software programs, like Adobe Photoshop, help students develop skills for higher level learning and career potential.
These programs are not accessible to all students on their home or personal computers, but serve as great learning
opportunities. They can open many doors for participants who will gain the knowledge and skills to master them
through lessons taught by GIAC staff.

Project will be located in Census tract 8.

| x 3 |[ INSERT EXCEL BUDGET SPREADSHEET(S) IMMEDIATELY AFTER THIS PAGE. ]
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PUBLIC SERVICES PROJECT BUDGET - GIAC COMPUTER LAB

SOURCES
AMOUNT AMOUNT % OF TOTAL
FUNDING SOURCE TITLE SECURED* UNSECURED** BUDGET
1. Community Development Block Grant (CDBG) _ $22,750.00 67.81%
2. Community Foundation of Tompkins County $10,000.00 29.81%
3. Greater Ithaca Activities Center $800.00 2.38%
4. 0.00%
5. 0.00%
6. 0.00%
7. 0.00%
8. 0.00%
9. 0.00%
10. 0.00%
TOTAL SECURED & UNSECURED FUNDING $10,800.00 $22,750.00 100.00%
TOTAL PROJECT BUDGET $33,550.00 100%
LEVERAGE OF SECURED FUNDING PERCENTAGEl 32.19%
* Supporting documentation is required for amounts listed as secured.
*% Please be sure to list all unsecured funding amounts (e.g., funding applied for, but not yet received).
USES
PROPOSED CDBG
PERSONNEL EXPENSES: POSITION TITLES AMOUNT PROPOSED TOTAL
(SALARY/WAGES + OTHER
FRINGE)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
A-TOTAL PROPOSED PERSONNEL BUDGET $0.00 $0.00 $0.00
PROPOSED CDBG
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE AMOUNT PROPOSED TOTAL
(SALARY/WAGES + OTHER
FRINGE)
Supplies - computers, software, projector, printer, headphones $22,750.00 $22,750.00
Publications/Printing $0.00
Rent/Lease (Project Operations) $0.00
Insurance $0.00
Utilities - internet service $9,400.00 $9,400.00
Communications $0.00
Stipends $0.00
Other Expenses (list below)
Paper, pens, pencils and other school supplies $1,000.00 $1,000.00
13 LED Desk lamps $400.00 $400.00
$0.00
$0.00
B-TOTAL PROPOSED NON-PERSONNEL BUDGET $22,750.00 $10,800.00 $33,550.00
(A+B) TOTAL PROPOSED PROJECT BUDGET $22,750.00 $10,800.00 $33,550.00




PROJECT DESCRIPTION (cont.)

Explain how the amount of funding requested is justified, taking into account other available sources of funding for the
project type. Explain how and when the cost estimates for the project were prepared. Provide the name, title,
company/organization name, and qualifications of the individual who prepared the cost estimates.

The amount being requested will fund a fully functional, 12-station computer lab, along with one additional supervisory
station, which will allow participants and families access to the technology needed to be successful in their education,
employment, and recreation. The IURA funded the previous replacement of computers and software in the lab in 2006,
replacing donated, recycled, and refurbished computers. Those computers have been operating for nearly 15 years
thanks to upgrades funded by sources outside the IURA, however, they have now come to the end of their functionality.
As such, GIAC is turning back to the IURA to fund a new set of computers and will continue to work with other funding
sources for upgrades to hardware and software, as needed.

Project cost estimates were prepared by Aleshia Akers, Program Assistant at GIAC. She is a former paralegal and
bookkeeper.

Does the project require coordination with, or participation of, another entity or organization? If so, how will you ensure
the project’s successful and timely completion?

The project does not require coordination, however the lab might be available for other organizations in need.
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POPULATION SERVED & PROJECT IMPACT

Describe the population the project will serve, being sure to include income levels (i.e., 30% AMI, 50% AMI, 80% AMI),

and any special needs characteristics (e.g., disabled, elderly, homeless). How has the project been designed to address
the specific needs of this population?

A diverse group of individuals participate in GIAC programming, including youth, adults, and seniors. In the youth
program, there are 64 participants, 81% of whom are considered LMI level. Students will be using the computer lab for
homework, research, technology lessons, and educational opportunities. Our senior program has 140 participants with
70% considered LMI. Seniors will be using the lab primarily for basic computer lessons on subjects including internet
browsing, email, Microsoft Office, learning to navigate Zoom, and Google Suite. In GIAC's teen program there are
currently 14 students who regularly attend programming, 79% of whom are considered LMI level. The lab will feature
three mac computers that will specifically service the increasing technology needs of our teen population. These
computers and the software they will include will help teens develop highly-desired skills in animation, app creation,
cinematography, and audio engineering.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not it has been
met?

The main goal of this project is to bring access, equity, and skill development to participants and families who are
primarily marginalized and minoritized. New computers in the lab will positively affect those who have limited access to
technology/computers and improve their academic output and computer experience. With this goal we aim to:

- Help students attain better success at completing homework assignments and computer research;

- Host a academic support space for middle and high school students and for remote learning;

- Provide 60 children ages 4 - 13 with 4,000 hours of computer access and computer literacy and;

- Help 12 teens develop better computer experience by learning to use software such as Microsoft PowerPoint and
Adobe Photoshop which will help them improve their school assignments presentation, job skills, and prepare for higher
learning.

The secondary goal is to open the lab to community members who are part of the GIAC family. This will bring access to
technology and computer skills to assist with:

- Job-skill development for the Hospitality Employment Training Program and other community members seeking
employment

- Opportunities for higher learning, including computer skills training, and;

- Increased options for recreation activities for the Senior Program.

Observation and self-reporting are the tools that will be used to assess if the goals are met. Participants reporting their
success at learning a new technology skill as well as staff observing participants' progress will be documented.
Additionally, daily attendance will be captured for each participant using the lab in order to document hours of computer
access and use. Finally, seeing finished projects, be they an animation project or writing a resume and cover letter will
be measures of goals achievement.
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POPULATION SERVED & PROJECT IMPACT (cont.)

Will your project advance the City’s goal of ending and preventing homelessness? How?

This project does not have a direct impact on preventing homelessness. However, helping adults learn and develop

technology skills that can support them in gaining permanent employment could help them gain the resources they
need to cover the cost of their housing.

Will your project advance the City’s goal of moving people out of poverty? How?

The computer lab project will advance the City's goal of moving people out of poverty by bringing technology access to
LMI individuals and families in the GIAC community. This access will allow community members access to
applications for social services, jobs, and higher learning opportunities. Education in computer technology provided by

GIAC will improve chances of securing employment or being accepted into educational programs that could lead to
quality employment and self-sufficiency.
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PROMOTION OF FAIR HOUSING

How will your project address any of the factors contributing (“Contributing Factors”) to fair housing issues and
problems in the City of Ithaca? Refer to: Explanation of IURA Assessment of Fair Housing Contributing Factors document.

This project does not address the factors contributing to fair housing issues and problems in the City of Ithaca.
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ORGANIZATIONAL CAPACITY

Describe your organization’s experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.

GIAC successfully implemented the upgrade to the computer lab granted by the IURA in 2006. GIAC has also
received IURA funding for other projects that we have successfully managed over the years and continue to do so.
These projects include the current Hospitality Employment Training Program (HETP) and the former Commercial
Drivers License Program (CDL).

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member’s time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay staff salaries, please explain how the proposed project will be
impacted, if full funding is not awarded. If the project is collaborative, explain how participating organizations will work
together and who will be the lead.

Aleshia Akers, will have general oversight responsibilities for the lab. She will be responsible for scheduling lab use by
the various programs and tracking use hours, participant attendance, and programs offered, and equipment
maintenance for accountability and reporting purposes. Twenty-five percent of her total working hours will be allocated
to monitoring all aspects of lab use.

The computer lab will be staffed by current GIAC program coordinators supervising their individual programs. Each
coordinator will allocate 5 percent of their total working hours to managing the space. Coordinating staff include:

- Brandon Blas of the Youth Program

- Zack Nelson of the Senior Program

- Sabrina Baez of the Hospitality Employment Training Program

- Jay Stooks and Rahmel Mack of the Teen Program

As funding allows, GIAC hopes to hire a dedicated computer lab coordinator/instructor in the future.
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PAST IURA FUNDING

If your organization received funding from the IURA in the past two program years, please complete the following
table(s):

2020 Project Name: | Hospitality Employment Training program
Amount of Funding Awarded: $75,000
Amount Expended to Date: $0
Total Number of Unduplicated Clients to Be Served: 14
Total Number of Unduplicated Clients Served to Date: |10

2021 Project Name: | Hospitality Employment Training Program
Amount of Funding Awarded: $100,643
Amount Expended to Date: $0

Total Number of Unduplicated Clients to Be Served: 10

Total Number of Unduplicated Clients Served to Date: |4

PROJECT SCHEDULE

Cumulative
Month Specify Project Milestone/Actions Completed Amount of CDBG
Funds Expended
November 2022 | Purchase computers and software $22,750 67.81
December 2022 |Install computers and software, internet service
January 2023 Create lab use schedule, Begin program
February 2023
March 2023
April 2023

May 2023

June 2023

July 2023
August 2023
September 2023
October 2023
November 2023

% of Project
Budget

TOTAL: |$22,750 67.81

@ Note: Assume contracts will be executed by NOVEMBER 1, 2022, so that funds may be drawn that month.

Public Services Application Page 8 of 9



CERTIFICATION & SUBMISSION REQUIREMENTS

] By checking this box and providing the following information, | certify the statements made in this application are

true and correct, and | am authorized to submit this application on behalf of my organization.

Leslyn McBean-Clairborne January 28, 2022
Name Date

Greater Ithaca Activities Center, Inc. (GIAC) Executive Director

Organization Title/Role

Lmcbean@scityofithaca.org (607) 272-3622

E-Mail Address Phone Number

Is your organization a 501(c)(3)? Yes M No []
Federal Tax ID: 16-0997063

DUNS #: 602-288-094

Required Attachments:

o  Excel budget page

e Resumés of key staff and/or consultants who will be responsible for this activity

e List of your organization’s current board members

e Letter(s) of commitment from any other individuals or entities (outside your own organization) whose
participation is required for project completion

e Evidence of commitment for any funds indicated as “secured” in your project budget

e Most recent Form 990 or tax returns for applicant entity (only 1 copy needed)

Optional Attachments:

e Letters of support
e  Program materials (e.g., brochures, program guidelines, outreach materials)

IMPORTANT: Unlike prior years, all application materials are to be submitted electronically, by e-mailing
Charles Pyott, Contracts Monitor, at: cpyott@cityofithaca.org . Call (607) 274-6565 for questions/assistance.
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	2022 IURA Public Services Application - Excel Budget Comp Lab.pdf
	Public Services


	Applicant Legal Name: Greater Ithaca Activities Center, Inc. (GIAC)
	Project Name: GIAC Computer Lab
	Funding Amount Requested: $22,750
	Project Locations: 301 West Court Street, Ithaca, NY 14850
	Project Goals be specific and succinct: This project will result in the update of a 12-station computer lab which will bridge the achievement and accessibility gap for LMI families and participants.
	Priority Needs Which Project Will Address Consolidated Plan: Youth services
	Total Number of People to Be Served: 60
	 City of Ithaca Residents: 100
	 Below 80 AMI: 85
	Characteristics of People to Be Served ie youth elderly disabled formerly incarcerated homeless etc: LMI individuals, youth, teens, young adults, adults, people with disabilities, single parents, those with significant barriers or histories of lack of access to technology. 
	Proposed Use of Requested Funds ie staff salaries materials participant stipends etc: Equipment and software
	Total Project Cost: $33,550
	Total Budgeted Matching Funds: $10,800
	Name: Leslyn McBean-Clairborne
	Title: Executive Director
	Address: 301 West Court Street, Ithaca, NY 14850
	Phone Number: (607) 272-3622
	EMail Address: Lmcbean@cityofithaca.org
	Name_2: Aleshia Akers
	Title_2: Program Assistant
	Address_2: 301 West Court Street, Ithaca, NY 14850
	Phone Number_2: (607) 272-3622
	EMail Address_2: aakers@cityofithaca.org
	2018 Project Name: Hospitality Employment Training program
	Amount of Funding Awarded: $75,000
	Amount Expended to Date: $0
	Total Number of Unduplicated Clients to Be Served: 14
	Total Number of Unduplicated Clients Served to Date: 10
	2019 Project Name: Hospitality Employment Training Program
	Amount of Funding Awarded_2: $100,643
	Amount Expended to Date_2: $0
	Total Number of Unduplicated Clients to Be Served_2: 10
	Total Number of Unduplicated Clients Served to Date_2: 4
	Specify Project MilestoneActions CompletedNovember 2020: Purchase computers and software
	Cumulative Amount of CDBG Funds ExpendedNovember 2020: $22,750
	 of Project BudgetNovember 2020: 67.81
	Specify Project MilestoneActions CompletedDecember 2020: Install computers and software, internet service
	Cumulative Amount of CDBG Funds ExpendedDecember 2020: 
	 of Project BudgetDecember 2020: 
	Specify Project MilestoneActions CompletedJanuary 2021: Create lab use schedule, Begin program
	Cumulative Amount of CDBG Funds ExpendedJanuary 2021: 
	 of Project BudgetJanuary 2021: 
	Specify Project MilestoneActions CompletedFebruary 2021: 
	Cumulative Amount of CDBG Funds ExpendedFebruary 2021: 
	 of Project BudgetFebruary 2021: 
	Specify Project MilestoneActions CompletedMarch 2021: 
	Cumulative Amount of CDBG Funds ExpendedMarch 2021: 
	 of Project BudgetMarch 2021: 
	Specify Project MilestoneActions CompletedApril 2021: 
	Cumulative Amount of CDBG Funds ExpendedApril 2021: 
	 of Project BudgetApril 2021: 
	Specify Project MilestoneActions CompletedMay 2021: 
	Cumulative Amount of CDBG Funds ExpendedMay 2021: 
	 of Project BudgetMay 2021: 
	Specify Project MilestoneActions CompletedJune 2021: 
	Cumulative Amount of CDBG Funds ExpendedJune 2021: 
	 of Project BudgetJune 2021: 
	Specify Project MilestoneActions CompletedJuly 2021: 
	Cumulative Amount of CDBG Funds ExpendedJuly 2021: 
	 of Project BudgetJuly 2021: 
	Specify Project MilestoneActions CompletedAugust 2021: 
	Cumulative Amount of CDBG Funds ExpendedAugust 2021: 
	 of Project BudgetAugust 2021: 
	Specify Project MilestoneActions CompletedSeptember 2021: 
	Cumulative Amount of CDBG Funds ExpendedSeptember 2021: 
	 of Project BudgetSeptember 2021: 
	Specify Project MilestoneActions CompletedOctober 2021: 
	Cumulative Amount of CDBG Funds ExpendedOctober 2021: 
	 of Project BudgetOctober 2021: 
	Specify Project MilestoneActions CompletedNovember 2021: 
	Cumulative Amount of CDBG Funds ExpendedNovember 2021: 
	 of Project BudgetNovember 2021: 
	Cumulative Amount of CDBG Funds ExpendedTOTAL: $22,750
	 of Project BudgetTOTAL: 67.81
	By checking this box and providing the following information I certify the statements made in this application are: On
	Name_3: Leslyn McBean-Clairborne
	Date: January 28, 2022
	Organization: Greater Ithaca Activities Center, Inc. (GIAC)
	TitleRole: Executive Director
	EMail Address_3: Lmcbean@cityofithaca.org
	Phone Number_3: (607) 272-3622
	Is your organization a 501c3 Yes: On
	No: Off
	Federal Tax ID: 16-0997063
	DUNS: 602-288-094
	Project Description: GIAC currently lacks the modern technology needed to meet it's participants' educational needs.  Our current computer lab is running on computers that have far surpassed their lifespan, now nearing their 15th year in use.  We seek to obtain funding for replacement computers to outfit a fully-functioning 12-station computer lab which will improve technology access for GIAC participants and families.

The GIAC computer lab project will serve registered program participants, from youth to seniors, families of participants, and community members who are part of the GIAC family. In addition to the 12 computer stations, the lab will host a scanner/printer to aid in computer assignments and projects, and an overhead projector to assist with computer lessons and whole-group activities.  Computer lab users will gain access to up-to-date software including Adobe Photoshop, Microsoft Office, and Prezi.

Software programs, like Adobe Photoshop, help students develop skills for higher level learning and career potential.  These programs are not accessible to all students on their home or personal computers, but serve as great learning opportunities. They can open many doors for participants who will gain the knowledge and skills to master them through lessons taught by GIAC staff.  


Project will be located in Census tract 8.
	Project Desc: 
	 2: The amount being requested will fund a fully functional, 12-station computer lab, along with one additional supervisory station, which will allow participants and families access to the technology needed to be successful in their education, employment, and recreation. The IURA funded the previous replacement of computers and software in the lab in 2006, replacing donated, recycled, and refurbished computers.  Those computers have been operating for nearly 15 years thanks to upgrades funded by sources outside the IURA, however, they have now come to the end of their functionality.  As such, GIAC is turning back to the IURA to fund a new set of computers and will continue to work with other funding sources for upgrades to hardware and software, as needed. 

Project cost estimates were prepared by Aleshia Akers, Program Assistant at GIAC.  She is a former paralegal and bookkeeper.
	 3: The project does not require coordination, however the lab might be available for other organizations in need. 

	Pop: 
	 & Imp: A diverse group of individuals participate in GIAC programming, including youth, adults, and seniors.  In the youth program, there are 64 participants, 81% of whom are considered LMI level.  Students will be using the computer lab for homework, research, technology lessons, and educational opportunities.  Our senior program has 140 participants with 70% considered LMI.  Seniors will be using the lab primarily for basic computer lessons on subjects including internet browsing, email, Microsoft Office, learning to navigate Zoom, and Google Suite.  In GIAC's teen program there are currently 14 students who regularly attend programming, 79% of whom are considered LMI level.  The lab will feature three mac computers that will specifically service the increasing technology needs of our teen population.  These computers and the software they will include will help teens develop highly-desired skills in animation, app creation, cinematography, and audio engineering.


	Goals: The main goal of this project is to bring access, equity, and skill development to participants and families who are primarily marginalized and minoritized.  New computers in the lab will positively affect those who have limited access to technology/computers and improve their academic output and computer experience.  With this goal we aim to:
- Help students attain better success at completing homework assignments and computer research;
- Host a academic support space for middle and high school students and for remote learning;
- Provide 60 children ages 4 - 13 with 4,000 hours of computer access and computer literacy and;
- Help 12 teens develop better computer experience by learning to use software such as Microsoft PowerPoint and Adobe Photoshop which will help them improve their school assignments presentation, job skills, and prepare for higher learning.

The secondary goal is to open the lab to community members who are part of the GIAC family.  This will bring access to technology and computer skills to assist with: 
- Job-skill development for the Hospitality Employment Training Program and other community members seeking employment 
- Opportunities for higher learning, including computer skills training, and;
- Increased options for recreation activities for the Senior Program.  

Observation and self-reporting are the tools that will be used to assess if the goals are met. Participants reporting their success at learning a new technology skill as well as staff observing participants' progress will be documented. Additionally, daily attendance will be captured for each participant using the lab in order to document hours of computer access and use. Finally, seeing finished projects, be they an animation project or writing a resume and cover letter will be measures of goals achievement.
	Homeless: This project does not have a direct impact on preventing homelessness. However, helping adults learn and develop technology skills that can support them in gaining permanent employment could help them gain the resources they need to cover the cost of their housing.
	Pov: The computer lab project will advance the City's goal of moving people out of poverty by bringing technology access to LMI individuals and families in the GIAC community.  This access will allow community members access to applications for social services, jobs, and higher learning opportunities.  Education in computer technology provided by GIAC will improve chances of securing employment or being accepted into educational programs that could lead to quality employment and self-sufficiency.  
	FH: This project does not address the factors contributing to fair housing issues and problems in the City of Ithaca. 
	OC: GIAC successfully implemented the upgrade to the computer lab granted by the IURA in 2006.  GIAC has also received IURA funding for other projects that we have successfully managed over the years and continue to do so. These projects include the current Hospitality Employment Training Program (HETP) and the former Commercial Drivers License Program (CDL).  
	SP: Aleshia Akers, will have general oversight responsibilities for the lab. She will be responsible for scheduling lab use by the various programs and tracking use hours, participant attendance, and programs offered, and equipment maintenance for accountability and reporting purposes. Twenty-five percent of her total working hours will be allocated to monitoring all aspects of lab use.
 
The computer lab will be staffed by current GIAC program coordinators supervising their individual programs.  Each coordinator will allocate 5 percent of their total working hours to managing the space.  Coordinating staff include: 
- Brandon Blas of the Youth Program
- Zack Nelson of the Senior Program
- Sabrina Baez of the Hospitality Employment Training Program
- Jay Stooks and Rahmel Mack of the Teen Program 

As funding allows, GIAC hopes to hire a dedicated computer lab coordinator/instructor in the future.


