












































































YES 
'OUTH EMPLOYMENT SERVICE 

February 20th, 2020 

To Whom it May Concern: 

Ithaca Youth Bureau 
1 James L. Gibbs Dr 
Ithaca, NY 14850 

For over ten years, the Significant Elements Work Preserve program has partnered with Youth 

Employment Service (YES) as a worksite for our subsidized summer jobs program. Without a 

doubt, they are one of our most successful and treasured partnerships. 

Over the years, we have referred many young people to the Work Preserve program who face 

significant barriers to employment. We have referred English language learners, people 

experiencing poverty and housing insecurity, and teens with a range of physical and cognitive 

diversity and ability. The staff of Significant Elements have approached each of these 

participants with fairness, professionalism, and compassion. They run a well-structured 

program that teaches important workplace norms, while also tailoring the experience to suit the 

strengths and needs of the individual. Young adults learn a diverse set of skills, both technical 

and transferable, and leave with professional connections to use in the future. 

When we match and refer participants to the Work Preserve program, we know that they will 

learn something new. They will build teamwork, communication, and problem solving skills 

while also learning more about historic preservation in general, as well as its importance in the 

Ithaca community. They will also learn something fascinating about doorknobs, bannisters, or 

antique chairs. There is so much to see, touch, and learn within the walls of Significant 

Elements-- each floor and room unfolds another layer of experience, and there is never a 

shortage of work to be done. 

Every year I hire seasonal case managers to provide support to our participants and visit our 

worksite partners weekly. Many of these seasonal workers are young adults themselves, often 

college students from outside the area. I take great pleasure in exposing them to the richness of 

the Ithaca community, just as I enjoy matching our participants to work experiences that fit 

their skills and strengths. The Work Preserve program is a true delight to share with case 

managers and participants alike, as I feel it is a hidden gem in our community that provides a 

deeply diverse set of experiences for all. Without fail, case managers return from their first visit 

to Significant Elements surprised by all it has to offer. 

As a longstanding community partner, resident, and homeowner, I am grateful to Significant 

Elements for their commitment to the Work Preserve program. Their work truly makes a 

difference in the lives of young people, while enriching and sustaining the community for the 

rest of us as well. 

Sincerely, 

Pk'-•olJj;-c_ 
Beverly Stokes 

Program Coordinator, Youth Employment Service 



Dewntown 
ITHA 
downtown ithaca alliance 

February 25, 2020 

. · : . . .  . . . .  . . 

RE: Work Preserve Job Training Program Letter of Support 

To Whom It May Concern: 

I am writing to support Historic Ithaca, Inc.'s Work Preserve Job Training Program and their 
application for funding. The Work Preserve program is a novel and excellent way to enhance 

and build workforce opportunities here in lthaca. 

Through our work on the proposed conference center and with other downtown employers we 
recognize the growing workforce needs for our community, particularly here in the urban core. 

Now is the time to invest in training young adults to ensure our community is ready for the 
expanded opportunities and workforce expectations the conference center and assoc iated 
development brings to downtown Ithaca and the commun ity. 

Work Preserve addresses Tompkins County's need for job readiness training for new entrants to 
the workforce and young adults with barriers to employment. Recruitment and retention of 

work-ready employees is critical to our success and growth and to a robust local economy. This 
training program provides workers with the opportunity to learn and practice the basic 
employability skills needed to succeed in employment, including: communication; time 

management; personal responsibility; self-presentation; problem solving; adaptability; initiative; 
and interpersonal ski l ls .  

We at the Downtown Ithaca Alliance are pleased to support Historic Ithaca's contributions to 

workforce development and economic development in Tompkins County through its Work 
Preserve program. 

S incerely, 

Gary Ferguson 
Executive Director 



...... i!i T O M P K I N S  

JIJ!t. C H A M B E R  db 

February 26, 2020 

RE: Work Preserve Job Training Program 

To Whom It May Concern: 

I am writing in support of Historic Ithaca, Inc.'s Work Preserve Job Training Program and their 

application for funding. The Work Preserve program aligns with our need for a ready workforce i n  

Ithaca and Tompkins County. 

Through our decades of experience as the leading business organization in Tompkins Cou nty, we know 

that workforce recruitment, training, and retention are consistently key concerns shared by our 

stakeholders. Additionally, new projects and opportunities mean that we will have increased workforce 

needs in Tom pkins County in the coming years. Now is the time to invest in training young adults to 

ensure our community is ready for the expanded opportunities and workforce expectations that new 

development brings to Ithaca and the county, as well as to meet the business retention needs of our 

community. 

Work Preserve addresses Tompkins County's need for job readiness training for new entrants to the 

workforce and young adults with barriers to employment. Recruitment and retention of work-ready 

employees is critical to our success and growth and to a robust local economy. This tra in ing program 

provides workers with the opportunity to learn and practice the basic employability skills needed to 

succeed in  employment, including: communication; time management; personal responsibility; self­

presentation; problem solving; adaptability; initiative; and interpersonal skills. 

The Tompkins Chamber is pleased to support Historic Ithaca's contributions to workforce development 

and economic development in Tompkins County through its Work Preserve program.  

Sincere ly, 

Jennifer Tavares, CEcD 
President & CEO 

904 East Shore Drive 
Ithaca, NY 14850 

607-273-7080 phone 
jtavares@tompkinschamber.org 



Febru<lry 18, 2020 

Mr. Nels Bohn 

Ithaca Urban Renewal Agency 

108 West Green Street 

Ithaca, NY 14850 

Dear Mr. Bohn: 

THE VECINO GROUP 
><I 

I had the chance t o  meet Susan Holland a few weeks ago and chatted about what Historic Ithaca's 

Work Preserve program is all about. And as you know we have a couple of of affordable housing 

projects underway in Ithaca. The nonprofit wishes to explore providing an affordable housing pipeline 

for their Work Preserve participants and will be convening meetings with affordable housing and social 

service providers in the near future. As a provider of affordable housing units coming online in  the near 

future in Ithaca, Vecino Group would be interested in  exploring this concept with Historic Ithaca and 

others involved in workforce development and related disciplines. 

Elected officials in  city and county government have worked towards incentives and pathways for 

affordable housing in Tompkins County, and specifically Ithaca, in recent months. The forward 

momentum on this issue is now more prevalent a s  Vecino, Ithaca Neighborhood Housing Services, 

Cathol ic Charities, Amici House, the Ithaca Housing Authority and others are m a king more affordable 

housing units a reality. The Work Preserve participants and participants in other likeminded programs 

such as Challenge Workforce Solutions, Finger Lakes ReUse, OAR, and others have been working on 

financial independence with their  cl ients. When financial independence is coupled with affordable and 

local housing, transportation costs decrease, schedules become easier to manage and employment 

opportunities abound. This would be a specific aim of all our organizations to move some of our most 

vulnerable citizens to a model of success and inclusion. 

We look forward to working with Historic Ithaca, their cohorts, the City of Ithaca and the Ithaca Urban 

Renewal Agency to make this project a reality. Vecino Group supports the initiative and looks forward 

to participating. 

Si ncerely, 

Bruce Adib-Yazdi, 

VP Development 

... 
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February 24, 2020 

To whom it may concern 

My most memorable experience while working at Work Preserve 
would be over the summer. I 've met new friends and co-workers 
that would soon support me for any job I would get in the future. 

My work experience was very positive because it's a very nice 
work environment for young adults to learn job ski l ls for when they 
get a job. And it's a good place to work on a resume to start a new 
job. 

My life and goals have changed in a positive way thanks to those 

who have supported me at Significant Elements and Work 
Preserve . 

They never gave up on me. 

I hope that in the future kids can learn the same things I 've 
learned while working at Significant Elements . 

M ichael O'Bannion II 

21 years old 
1 German Cross Road 
Ithaca, NY 



February 25, 2020 

To whom it may concern 

Significant elements was excellent and I l iked the environment 
because the work was worth it from beginning to end . 

It truly does teach individuals self discipl ine for their troubles and 
it helps others to bui ld a better community. And I do believe it is 
one of the best work environments I have worked in .  

Chris Porter 
1 9  years old 
Esty street, Ithaca, N.Y. 



Significant Elements Evaluation 

1 1 -5-2019 Jacob Rollins-Young 

Since July of2019, up to this previous October 29th of20 1 9  I had been working very 

diligently for the Work Preserve program at Significant Elements. I had been out of the working 

scene for some time since 2017 due to college responsibilities. So it was nice seeing new, 

friendly faces to learn more skillsets and healthy work habits. I got to work with a diverse group 

of people over the summer session, and over the course of the months as well. 

Some of my fondest memories from my time at Significant Elements was our meeting 

with the mayor Myrick at city hall. We got to leam how from hard work, we too could achieve 

our career goals as well as staying humble when we reached such heights. Personally, this 

inspired me to keep working with Work Preserve in hopes that I too could inspire some of the 

teens to chase greater heights. However, that one instance was only a small grain of rice in the 

field of knowledge I had learned over these few months. 

I had learned more about differentiating wood types, how to use tools more efficiently, 

proper painting methods, proper cleaning methods, inventmy upkeep, lifting techniques, as well 

as organizational skills and greeting/talking to customers with respect. Occasionally, we would 

go with Peter for our pickups to receive new stock from our donors too. We also had the 

opportunity to practice interviews with Suzanne and the staff from Significant Elements so that 

we could prepare for them in the future, as well as updating our resumes! 

I could write on and on about how positive this opportunity has been for me, as well as 

the other people I had the pleasure of working with. However, as a person who was unsure on 

how to maintain a proper resume as well as different working techniques, I feel very confident 

now in my newfound skills to job search more efficiently. I feel as though my time at Significant 

Elements was not wasted, for every day there was something new to learn and do. The staff were 

ve1y open, friendly, understanding, as well as infonnative and I wouldn't change a thing. 



Historic Ithaca & 
Significant Elem.ents 

Work Preserve 
Historic Ithaca's Job Training Program 

Youth and young adults learn by doing in Historic Ithaca's 
Work Preserve Job Training Program. 

Participants build practical, transferable green job skills in a 
real workplace at Significant Elements Architectural 

Salvage Store located near downtown Ithaca. 

W orlc Preserve provides one-on-one training and 
mentorship in a welcoming atmosphere to 

build confidence and independence. 

Job Skills I Life Skills I Job Placement 

IJ significantelements @ workpreserve 
significantelementssalvage 

212 Center Street, Ithaca, NY, 14850 
(607) 277 - 3450 www.significantelements.org 

Mon. - Fri. 9-Spm, Sat. 9-4pm Closed Sun. 

:Historic lfhaca & 
Significant Eleun.en.ts 

Work Preserve 
Historic Ithaca's Job Training Program 

Historic Ithaca is a nonprofit devoted to historic 
preservation, advocacy and education. Historic Ithaca 

educates, excites and engages our community in valuing our 
built environment. Work Preserve was established in 2010. 

Sara Johnson 
Work Preserve and Significant Elements Manager 

sara@historicithaca.org 

Suzanne Onodera 
Education and Outreach Coordinator 

suzanne@historicithaca.org 

Peter Walz 
Traditional Skills and Warehousing Trainer 

peter@historicithaca.org 

Robert Rector 
Significaht Elements Assistant Manager and Retail Trainer 

robert@historicithaca.org 

Susan Holland 
Executive Director, Historic Ithaca 

sholland@historicithaca.org 

Funding for tbls Project has been prQvl<kd by the Clcy of lthaca Cotnmunl[y D�clopmcm Block Grant Program, P:uk 
Foundntlon, nnd O:lnk of Amcrtcn Charitable Founcl.-\�Son. The prosr11ms of tllscorlc: Ithaca nrr: made possible: by tht: New York Scott Cooncll001 the Arts with the support ol Governor Andrew M Cuomo and the New York Scatt legloll\tUl't, 

.-/1�.wvoRK I Council on �r .... rv the Arts 

212 Center Street, Ithaca, NY, 14850 
(607) 277 - 3450 www.significantelements.org 

Mon. - Fri. 9-5pm, Sat. 9-4pm Closed Sun. 
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