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AGENDA
ITHACA URBAN RENEWAL AGENCY (IURA)
8:30 AM, Thursday, April 26, 2018
Common Council Chambers, Third Floor, City Hall, Ithaca, NY
I.

Call to Order

II.

Agenda Additions/Deletions

III.

Public Comments (3‐minute maximum per person)

IV.

Review of Meeting Minutes: April 19, 2018

V.

Economic Development Committee
A. Community Development Lending
1. Request from Delante, LLC for loan modification #1 (PB‐LF #7) – resolution
2. E2e Materials, Inc., Recognize loan as uncollectible (CD‐RLF #27)– resolution
B. Restore NY Grant
1. Request from PPM Homes, LLC to modify the proposed Seneca/Corn St. Buildings Rehabilitation
Project (RestoreNY4) – resolution
2. Request from Italthai, LLC to recharacterize a RestoreNY loan as a grant (Restore NY3) –
resolution
C. Green Street Garage Urban Renewal Project – designation of Sponsor & authorization to enter
into an exclusive negotiation agreement ‐ resolution Click here for link to proposal.
D. Committee Chairperson Report

VI.

Neighborhood Investment Committee
A. Designation of Ithaca Neighborhood Housing Services, Inc. (INHS) as a Community Housing
Development Organization (CHDO) – resolution
B. Designation of Community Based Development Organizations (CBDO)
1. Greater Ithaca Area Center, Inc. – resolution
2. Finger Lakes ReUse Center, Inc. – resolution
3. Ithaca Neighborhood Housing Services, Inc. – possible resolution
C. Committee Chairperson Report

VII.

HUD Entitlement Grant
A. Amendment #2 to the 2017 Action Plan, supplemental funding for the DICC heating and roof
replacement project – resolution
(CONTINUED ON NEXT PAGE)

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274‐6570 at least 72 business hours prior to the meeting.

VII.

HUD Entitlement Grant (Continued from prior page)
B. IURA recommended draft 2018 Action Plan, Ithaca, NY – resolution

VIII.

Other New/Old Business
A. Review of IURA Financials: March 2018
B. INHS request for loan assistance for the Affordable Housing Scattered Site Preservation Project,
phase II – resolution
(materials to be distributed at meeting)
C. IURA Chairperson Report
D. Common Council Liaison Report
E. Staff report

IX.

Motion to Adjourn (Next Meeting: May 24, 2018)
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Approved: X/X/18

108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MINUTES
ITHACA URBAN RENEWAL AGENCY

― SPECIAL MEETING ―
Common Council Chambers, City Hall
8:30 A.M., Thursday, April 19, 2018
Members:
Excused:
Staff:
Guests:

Svante Myrick, Chair; Tracy Farrell, Vice‐Chair; Chris Proulx; Karl Graham; Eric Rosario;
Laura Lewis (Common Council Liaison)
None
Nels Bohn; JoAnn Cornish; Anisa Mendizabal; Charles Pyott
None

I.

Call to Order
Chair Myrick called the meeting to order at 8:45 A.M.

II.

Agenda Additions/Deletions
No changes were made to the agenda.

III. Public Comment
None.
IV. Review of Draft Meeting Minutes: March 22, 2018 & March 29, 2018
Farrell moved, seconded by Rosario, to approve the March 22, 2018 and March 29, 2018 minutes,
with no modifications.
Carried Unanimously 5‐0
V.

HUD Entitlement Grant: Development of Recommended FY 2018 Action Plan

Mendizabal explained she distributed a version of the proposed Action Plan matrix that incorporates all
the Neighborhood Investment Committee’s (NIC) funding recommendations. The Economic
Development Committee (EDC) also reviewed NIC’s recommendations, which it generally concurred with.
Bohn added that the IURA also recently received a special written funding request for $13,500 from the
Downtown Ithaca Children’s Center (DICC) to address cash‐flow challenges it encountered as a result of
its major building renovation and maintenance project.
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NEIGHBORHOOD INVESTMENT COMMITTEE COMMENTS
Graham walked through the Neighborhood Investment Committee’s (NIC) funding recommendations:
1. NEIGHBOR TO NEIGHBOR HOME REHABILITATION (LOVE KNOWS NO BOUNDS)
Graham remarked it is an entirely scalable project, so NIC reduced the proposed funding by $10,000
from what was requested, in light of the limited funding available.
2. CHARTWELL HOUSE (TOMPKINS COMMUNITY ACTION)
Graham indicated the Committee strongly supported the project and would have funded the entire
project if possible, but it agreed to reduce it by just over $13,000. (It was also assumed Tompkins
Community Action is a large enough organization to be able to make up the difference.)
Bohn added, when IURA staff reviewed the application, it guessed the proposed $200,000 funding
amount may not cover the entire cost of the project, because of Davis‐Bacon‐related requirements, so
it may require another year of funding.
3. ENDEAVOR HOUSE: TENANT‐BASED RENTAL ASSISTANCE (OAR HOUSING, LLC)
Graham noted the Committee did not believe the application was as well developed as it could have
been, so it recommended against funding it.
Farrell added there was also some concern the proposed program, as structured, would not comply
with HUD’s Tenant‐Based Rental Assistance (TBRA) regulations.
4. 402 S. CAYUGA ST. (ITHACA NEIGHBORHOOD HOUSING SERVICES, INC.)
Graham noted the Committee strongly supported the project and recommended fully funding it.
5. HOUSING SCHOLARSHIP PROGRAM (THE LEARNING WEB, INC.)
Graham noted the program is a long‐time IURA grantee and the Committee recommended fully
funding it.
6. SECURITY DEPOSIT ASSISTANCE (CATHOLIC CHARITIES OF TOMPKINS/TIOGA COUNTIES)
Graham noted the program is a long‐time IURA grantee and the Committee recommended fully
funding it.
7. SCATTERED SITE PHASE 2: NEW CONSTRUCTION (ITHACA NEIGHBORHOOD HOUSING SERVICES, INC.)
Graham noted the Committee recommended fully funding the project.
8. RAMP LOAN PROGRAM (FINGER LAKES INDEPENDENCE CENTER)
Graham noted the Committee recommended fully funding the project.
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9. MINI‐REPAIR PROGRAM (ITHACA NEIGHBORHOOD HOUSING SERVICES, INC.)
Graham noted the Committee recommended fully funding the project.
10. HOSPITALITY EMPLOYMENT TRAINING PROGRAM (HETP) (GREATER ITHACA ACTIVITIES CENTER, INC.)
Graham remarked, in light of the IURA’s limited funding, the Committee did not believe it could
support fully funding the program this year, but it still recommended substantial funding. The
Committee also wanted to encourage the applicant to seek funding from other sources.
11. ITHACA REUSE CENTER EXPANSION (FINGER LAKES REUSE, INC.)
Graham remarked the Committee supported funding the project, employing Urban Development
Action Grant (UDAG) funds, which could then be substituted with CDBG funding if the applicant
successfully moves the project forward.
12. VOLUNTEER WORKER & JOB SKILLS TRAINING (FINGER LAKES REUSE, INC.)
Graham remarked, in light of the IURA’s limited funding, the Committee did not believe it could
support fully funding the program, so it proposed a $71,800 funding level.
13. RE‐ENTRY HUB: GROUND WORKS (OAR OF TOMPKINS COUNTY)
Graham noted the proposal seemed under‐developed, although it is a great concept. The Committee
recommended against funding it.
14. WORK PRESERVE JOB TRAINING: JOB PLACEMENTS (HISTORIC ITHACA, INC.)
Graham noted the program is a long‐standing IURA‐funded program, which the Committee strongly
supported, especially given its work with some of the most underserved/disadvantaged populations.
15. FOOD ENTREPRENEURSHIP PROGRAM 2.0 (CORNELL COOPERATIVE EXTENSION OF TOMPKINS CO.)
Graham noted the Committee discussed the proposal at length. Since the proposed funding would be
primarily going towards salaries, the Committee decided to reduce the funding by approximately what
the program assistant would be paid.
16. TARGETED URBAN BUS STOP UPGRADES (TOMPKINS CONSOLIDATED AREA TRANSIT, INC.)
Graham noted the proposal was for two bus stops, which the Committee agreed it could only fund one
of. (It was hoping TCAT would upgrade the bus stop at State Street and Meadow Street.).
17. FINAL PHASE COMPLIANCE FOR HEATING & ROOFING (DOWNTOWN ITHACA CHILDREN'S CENTER)
Graham noted the Committee recommended fully funding the project.
17A. SPECIAL ASSISTANCE REQUEST ― CAPITAL PROJECTS (DOWNTOWN ITHACA CHILDREN'S CENTER)
Bohn explained the new funding request represents what DICC committed as its local match for Phase
2 of its building renovation project. DICC did not ultimately have the funds to pay for its match, so the
funds would essentially go towards fully funding the project. He added that all of the capital
improvements to the property were required for DICC to maintain its accreditation.
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18. DOMESTIC VIOLENCE SHELTER RENOVATION (THE ADVOCACY CENTER)
Graham noted the Committee recommended fully funding the project.
19. S. AURORA ST. SIDEWALK CORRIDOR COMPLETION (CITY OF ITHACA)
Graham noted that even though the City verbally agreed to a reduced funding amount, given the
scarce amount of available funding, the Committee voted against funding the project, although it very
much supports it.
Myrick added he recently discussed the project with Ithaca College President Shirley Collado, who
seemed open to funding the project.
20. IMMIGRANT SERVICES PROGRAM (CATHOLIC CHARITIES OF TOMPKINS/TIOGA COUNTIES)
Graham noted the Committee recommended fully funding the project.
21. SUPPORTIVE TRANSITIONAL HOUSING INITIATIVES (CATHOLIC CHARITIES OF TOMPKINS/TIOGA COUNTIES)
Graham noted that, since the proposed funding would only be for case management services, the
Committee recommended against funding the program. The Committee believed there should be
other local funding sources available.
22. WORK PRESERVE JOB TRAINING: JOB READINESS (HISTORIC ITHACA, INC.)
Graham noted the Committee recommended fully funding the program.
23. 2‐1‐1 INFORMATION & REFERRAL SERVICE (HUMAN SERVICES COALITION)
Graham noted the Committee recommended fully funding the program.
24. PATHWAY OF HOPE (SALVATION ARMY)
Graham noted, although the proposed program has merit, there is simply not enough available funding
to support it.
25. LEADERSHIP EMPLOYMENT & DEVELOPMENT SKILLS (LEADS) (DISPLACED HOMEMAKER CENTER/WOMEN'S
OPPORTUNITY CENTER)
Graham noted the Committee did not believe the application was clear enough about what it would be
trying to achieve, so it recommended against funding it.
26. HOUSING FOR SCHOOL SUCCESS: YEAR #3 (ITHACA CITY SCHOOL DISTRICT)
Graham noted the IURA committed itself to funding the program for three years, but the Committee
recommended funding it at a slightly lower level than requested. There was considerable interest in
seeing if the Ithaca City School District and/or the Continuum of Care could provide some funding for
the program.
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27. YOUTH ORGANIZING FELLOWSHIP (MULTICULTURAL RESOURCE CENTER)
Graham noted the Committee did not believe the application was well enough formulated, so it
recommended against funding it.
28. HOUSING CASE MANAGER (OAR HOUSING, LLC)
Graham noted the Committee did not believe the application was well enough formulated, so it
recommended against funding it.

ECONOMIC DEVELOPMENT COMMITTEE COMMENTS
Proulx reported the Economic Development Committee (EDC) reviewed the Neighborhood Investment
Committee (NIC) recommendations, which it largely approved. More generally, the Committee
continues to be disappointed the IURA receives so few genuinely economic development proposals.
Although the Re‐Entry Hub Ground Works application shows potential, its business model is unclear;
the Committee would be interested in seeing it further developed. The Committee is generally
supportive of the Food Entrepreneurship Program, given its different approach and focus on low‐to‐
moderate income populations, but the funding primarily goes towards staffing. The Committee
originally recommended a little less funding for the Hospitality Employment Training Program (HETP)
than NIC did. Although it is clearly a solid and well‐managed program with good outcomes, there was
skepticism on the Committee that it is a genuinely economic development activity. There was also
some question about the level of support the program receives from the hospitality sector and
whether the program is actually filling a real gap in services that would not otherwise be filled by
employers.

DISCUSSION
Bohn noted Mendizabal met with the City’s Deputy Director for Economic Development Tom Knipe,
who was involved with the Tompkins County Tourism Program’s Tourism Capital Grant program
(funded by the Tompkins County Hotel Room Occupancy Tax), and it seems HETP should be able to
apply to that.
Myrick remarked one benefit of HETP is that it arguably helps hire City of Ithaca residents who may not
have been hired otherwise, rather than companies hiring people from outside the community.
Graham suggested IURA staff could speak with HETP staff to further discuss the program and help
develop more detailed performance metrics to determine its true economic development impact.
Farrell recommended IURA staff also consult with HETP employers and determine how much value‐
added the program actually provides them.
Proulx noted the IURA consistently receives new applications that are relatively under‐developed. It
also sees many of the same applicants year‐after‐year, so it can be difficult for other organizations with
new ideas and funding proposals to receive funding. The IURA tends to fund programs/organizations it
is already familiar with and who have a track record. It may want to consider how to broaden the
scope of the kinds of projects it funds.
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Farrell recalled several years ago the Neighborhood Investment Committee (NIC) discussed not funding
programs on a long‐term basis, even those performing well. Perhaps it is time to revisit that option.
The concern is that the IURA ends up dedicating so much of its funding to administration that there is
little to no funding left for anything else.
Mendizabal observed one of the reasons past/regular applicants tend to succeed in obtaining funding
is they often have compelling outcomes to report. IURA staff could assist new applicants to develop
more compelling narratives about the kinds of outcomes they are pursuing. During the application
process, there is always an opportunity for technical assistance, which IURA staff could encourage
applicants to take more advantage of.
Farrell agreed that would be helpful. The Re‐Entry Hub Ground Works application is a good example of
an application that could have benefited from that.
Proulx suggested it may be helpful to elucidate up‐front what the IURA’s scoring system is (including
the importance of verbal presentations).
Farrell noted NIC was concerned with the numbers of applications for case management services. It
seems there should be a way local organizations could collaborate on case management services.
Proulx agreed, although non‐profit staffing costs should not be undervalued, especially since non‐
profits are often held to a higher standard in terms of overhead.
Myrick remarked there appears to be general agreement with the Neighborhood Investment
Committee (NIC) funding recommendations.
Lewis asked if applicants receive any assistance in seeking and documenting matching funds; and
whether they understand how important it is that they seek additional funds.
Mendizabal responded that, if applicants discuss their applications with IURA staff in advance, that is
the opportunity to discuss the issue. If they do not reach out to IURA staff, then that opportunity never
arises. IURA staff could try to be more proactive in the future and stress the importance of the issue.
Graham asked if IURA staff ever contemplated making the information sessions mandatory for
applicants. Mendizabal replied, no, although they could certainly consider that.
Farrell asked how many applicants met in advance with Mendizabal to discuss their applications.
Mendizabal replied, approximately 33%.
Bohn noted applicants also vary widely in terms of how they complete the matching funds portion of
the application forms (e.g., what is secured vs. unsecured).
Myrick observed the proposed funding for CDBG projects currently remains $2,000 over the projected
funding level.
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Farrell responded the IURA could simply reduce the Ramp Loan Program funding by $2,000. Proulx
agreed.
Bohn noted the Security Deposit Assistance Program is spending its 2017 funding particularly quickly,
so if any additional HOME funds are received, they should probably go towards that program.
Graham asked what kind of contingency plan the IURA should consider, in case HUD funding levels are
markedly different than anticipated. Bohn replied the IURA could simply wait to see what the actual
funding award is and then make appropriate adjustments to the Action Plan. He noted HUD will not
allow the IURA to submit its Action Plan to HUD until the IURA knows the actual funding award
amount. HUD also requires the IURA to commit to actual numeric award amounts for each individual
project.
Farrell suggested that, should the IURA receive more funding than anticipated, it should increase
funding for the Neighbor to Neighbor Home Rehabilitation project, since it is so scalable, and possibly
increase funding for Chartwell House.
Proulx recommended, should the IURA receive less funding than anticipated, it should eliminate the
funding for the Targeted Urban Bus Stop Upgrades project.
Myrick asked if the IURA should approve three different versions of the Action Plan, depending on
whether HUD funding is lower, higher, or the same as anticipated. Bohn replied that past Action Plans
have included contingency resolutions (usually pro‐rating funding amounts on a percentage basis). For
HOME funding, the IURA can simply adjust what it designates for the Community Housing
Development Organization (CHDO) set‐aside. It can similarly adjust what it designates for the
Community Development Revolving Loan Fund (CD‐RLF).
Myrick asked how the IURA would proceed if it receives less funding than anticipated. Bohn replied the
IURA would either have to approve an adjusted Action Plan, or agree on a system for pro rating the
funding. Bohn suggested the IURA adopt the currently proposed version of the Action Plan, with the
contingency that the IURA would decide how to proceed if it receives less funding than anticipated.
Myrick asked how the IURA would proceed if it received more funding than anticipated. He wondered
if the Downtown Ithaca Children’s Center (DICC) could benefit from increased funding. Bohn replied
DICC certainly has a demonstrable need for further funding, but it would be difficult to identify a CDBG‐
eligible project for it. DICC may also be interested in applying for an IURA loan. DICC is fully enrolled
and has a reasonably good 2019 pro forma financial outlook, so that may be a viable option.
Moved by Farrell, seconded by Rosario, to approve the 2018 Action Plan, as proposed by the
Neighborhood Investment Committee (NIC), with one modification.
Carried Unanimously 5‐0
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VI. Other New/Old Business
A. IURA Chairperson Report
None.
B. Common Council Liaison Report
None.
C. Staff Report
Bohn explained that one agenda item at the next meeting will be a discussion of a recent letter the
IURA received from New York State:
“This letter is to announce a change in policy regarding retention of Community Development
Block Grant (CDBG) program income by current and past recipients of the CDBG Program
administered by New York State since the start of Program Year 2000. CDBG program income
includes any proceeds generated by the use of CDBG funds, regardless of whether the grant that
generated the program income is open or closed, and must be used in compliance with CDBG
rules. Under CDBG program income rules at 24 CFR 570.489(e), the State can choose to allow
recipients to retain and reuse the program income subject to all CDBG requirements, or to
require it to be returned to the State and reallocated under the State's Method of Distribution.
In the past, the Housing Trust Fund Corporation (HTFC), the funding mechanism for the Office of
Community Renewal, allowed Recipients to retain and reuse the program income for additional
CDBG activities, including after grant closeout, subject to annual reporting.
Under 570.489(e)(3)(ii)(A), the State may require recipients to return program income if it
determines that recipients are unable to utilize funds in full compliance with program
requirements or the funds are "unlikely to be applied to continue the activity within the
reasonably near future." Compliance questions related to the accumulation, reuse and reporting
of program income by local recipients has resulted in audit findings that the State is required to
address. Due to these audit findings, HTFC will require all past and present local recipients of the
State's CDBG Program (since the year 2000) to return any uncommitted program income in their
possession on March 31, 2019 or received after that date.”
Bohn explained the IURA belonged to the Small Cities CDBG program in 2000, 2001, and 2003. It
funded numerous programs over that time, only one of which produced Program Income ― a $665,000
loan to the Hilton Garden Hotel, which has been steadily repaid and has accumulated $520,000 in
unused funds for the IURA. The IURA will either need to spend that money by the March 31, 2019
deadline, or return it to the State. Furthermore, the IURA would need to return any further Program
Income from the loan that it receives after that date. As a result, the IURA will need to consider what
the best eligible use of the funds would be (public facilities, affordable housing, or economic
development). The IURA would also need to submit the proposed use of funds to Common Council for
approval.
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VIII. Adjournment
The meeting was adjourned by consensus at 10:03 A.M.
— END —
Minutes prepared by C. Pyott, edited by N. Bohn.

Proposed Resolution
IURA
April 26, 2018
Loan Modification #1 - Delante Inc. dba Madeline’s Restaurant (PB-LF #7)
Whereas, on April 4, 2018, Delante Inc. (Madeline’s) requested approval for a loan modification, and
Whereas, the owners have determined that Madeline’s business model is no longer viable and seek to
sell business assets of Delante, Inc. to a new restauranteur who will assume the lease and open a
different restaurant, and
Whereas, on November 30, 2015, the IURA issued a loan of $150,000 to Madeline’s for a $470,000
project to refinance existing debt, acquire new fixtures and equipment, and renovate the Madeline’s
restaurant located at 215 E. State/MLK Jr. Street, and
Whereas, the IURA loan is secured by a 2nd lien on business assets, a 2nd mortgage lien on property
located at 106-112 S. Cayuga Street and personal financial guarantees of the owners, and
Whereas, Madeline’s satisfied its obligation to create 3 full-time equivalent employment positions, and
is current on loan repayments, with an outstanding principle balance of $120,342.80 as of March 31,
2018, and,
Whereas, Madeline’s executed an Asset Purchase Agreement on February 12, 2018, subject to landlord
and IURA consent, at a sales price of $420,000, and
Whereas, the net proceeds from the asset sale is insufficient to fully pay all existing and projected
financial obligations, the borrower proposes the following use of proceeds:
$248,000
payoff bank SBA loan
61,000
partial payoff of IURA loan
$50,000
payoff of revolving credit used to fund Madeline’s
$17,000
accounts payable due to vendors
$4,000
legal and closing fees
$40,000
set aside toward $84,000 capital gains tax due 4/19
$420,000
Total, and
Whereas, the borrower proposes to continue to make monthly loan repayments of $1,954.31 to the
IURA until the loan is repaid in full, and
Whereas, following the asset sale, the approximately remaining $60,000 balance of the IURA loan
would be secured by a 2nd mortgage lien on 106-112 S. Cayuga Street behind a 1st mortgage lien held by
Tompkins Trust Company, and personal financial guarantees of the owners, and
Whereas, the current collateral value of the 2nd mortgage exceeds the current outstanding principal
balance and is determined by IURA staff to be sufficient to secure the remaining IURA loan balance, and
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Whereas, the personal financial guarantees provide supplemental loan security, and
Whereas, the orderly transition to a new restaurant at 215 E. State/MLK Jr. will maintain street-level
vitality downtown, and
Whereas, the IURA Economic Development Committee reviewed this matter at their March 17, 2018
meeting and recommend the following; now, therefore, be it
RESOLVED, that the IURA hereby approves the loan modification as requested and consents to the
Asset Purchase Agreement (and release of the UCC-1 security filing on business assets of Delante Inc.)
that will pay down the IURA loan balance by at least $61,000, and be it further
RESOLVED, that the borrower will continue current monthly loan payments of $1,954.31 until the IURA
loan is repaid in full; and be it further
RESOLVED, that the IURA Chairperson, upon the advise of IURA legal counsel, is hereby authorized to
execute all necessary and appropriate documents to implement this resolution.
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Proposed Resolution
IURA
April 26, 2018
e2e Materials, Inc. (CD-RLF #27) – Recognize Loan as Uncollectible
Whereas, on November 22, 2010 the IURA issued a $100,000 loan at 9% interest to e2e Materials, Inc.
(e2e) for machinery and equipment for a prototyping facility for a proprietary, molded bio-composite
material located at 239 Cherry Street, and
Whereas, the IURA loan is secured through a shared lien on machinery and equipment that was valued at
$284,000 in 2010, and
Whereas, e2e met its job creation goals, but has struggled to commercialize their technology, and
Whereas, the last loan payment was received on May 30, 2017, and
Whereas, the outstanding balance on the loan is $35,349.65, and
Whereas, in June 2017, e2e management informed the IURA that they will suspend loan payments until
new shareholders acquire the company in August, and
Whereas, in September 2017, e2e management informed the IURA that rather than have new
shareholders acquire the company, it intends to sell its technology via a licensing agreement to a
manufacturing partner that will pay a royalty based on future commercial production utilizing the
technology, and
Whereas, e2e planned to pay off its IURA debt obligation from royalties to be received from a licensing
agreement expected to begin generating revenue in 12-18 months upon demonstration of the commercial
value of e2e technology to the manufacturing partner, and
Whereas, the proposed licensing agreement was not successfully concluded, and e2e has begun the
process of liquidating equipment and machinery pledged to secure the loan by auction, and
Whereas, liquidation of 8-year old specialized equipment is expected to repay only a small percentage of
the outstanding loan balance, and
Whereas, on March 24, 2018 the IURA received notice that e2e Materials, Inc. will cease all business
activities and was dissolved on March 20, 2018, and
Whereas, to date, the IURA has received over $135,000 in principal and interest payments from e2e due to
a 9% interest rate on the loan to reflect elevated risk of assisting a pre-revenue company, and
Whereas, the IURA Economic Development Committee reviewed this matter at their October 10, 2017
meeting and March 13, 2018, and March 27, 2018 meetings and recommends the following; now,
therefore, be it
RESOLVED, that the IURA hereby writes off the outstanding principal balance of $35,349.65 due from e2e
Materials, Inc. and recognizes the debt as uncollectible.

Proposed Resolution
IURA
April 26, 2018
Approve Modification to Restore NY4 Project – Seneca/Corn Street Buildings Rehabilitation

Whereas, PPM Homes, LLC requests to modify their Restore NY4 project to address feasibility
issues, and
Whereas, on February 9, 2017, the Empire State Development awarded a $500,000 Restore
NY4 grant to the City of Ithaca for the Seneca/Corn Street Buildings Rehabilitation project
sponsored by PPM Homes, LLC, and
Whereas, the funded project included rehabilitation of the existing buildings located at 109 N.
Corn Street (former Wyllie Dry Cleaners) and rehabilitation and vertical addition to the building
located at 413‐415 W. Seneca Street (former Ithaca Glass), and
Whereas, subsurface and structural investigation at 413‐415 W. Seneca Street revealed the
need for expensive structural modifications to support addition of upper floors that rendered
the original project economically infeasible, and
Whereas, PPM requests approval for a modified Restore NY4 project for reconstruction at 413‐
415 W. Seneca and exclusion of the 105 N. Corn Street building from the Restore NY4 project,
and
Whereas, the modified project proposes to demolish the existing building at 413‐415 W. Seneca
Street and reconstruct an 11,500 sq. ft., three story building with 15% commercial space and
ten residential rental units, and
Whereas, two ground floor commercial spaces of the live/work units will front on W. Seneca
Street, and
Whereas the following table compares the proposed modified project to the original project:
RESTORE NY4 SCORING
CRITERIA
Commercial Investment
Revitalize Urban Center
Improve Local Housing
Leverage PACE financing
Leverage NYSERDA

Original Project

Modified Project

$4,094,000
Rehabilitate 2 vacant
buildings
6 units (12 beds)
YES
YES

$4,001,000
Reconstruct 1 vacant building
10 units (16 beds)
YES
YES

Whereas, the project sponsor confirms project readiness for the modified project, and
1

Whereas, a modification to the RestoreNY4 project requires approval by the Common Council
and Empire State Development, and
Whereas, the IURA administers the RestoreNY4 award on behalf of the City, and
Whereas, the IURA Economic Development Committee finds that the modified project achieves
similar public benefits and Restore NY4 scoring compared to the original proposal, now,
therefore, be it
RESOLVED, that the IURA hereby recommends Common Council approval of the modified
Restore NY4 proposal submitted by PPM Homes, LLC for 413‐415 W. Seneca Street for
submission to Empire State Development.
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December 6th 2017
Nels Bohn
108 E Green Street
Ithaca, NY 14850
RE: Restore NY Project
To Whom It May Concern,
PPM Homes LLC is requesting to change the proposed project at 413/415 West Seneca Street.
During the recent structural investigation phase several conditions were discovered:
⠂During a deep soil boring investigation it was found that the soil is fairly soft at this location and
most likely pilings would have to be used to shore up the existing structure.
⠂During an exploratory subsurface investigation it was found that essentially half of the existing
building had no footer whatsoever under the load bearing walls.
⠂During an additional subsurface investigation it was found the other half of the building had a
footer that was undersized to bear any additional weight.
These above conditions were not known at the time of the original proposal and to make the additional
necessary structural modifications would make the project as proposed economically unfeasible, so we
would like to submit a modified proposal for reconstruction of the site.
The new proposal would increase the amount of residential units and we also feel that it may better fit in
with the character of the neighborhood.
Sincerely,
Kyle Waller
General Manager
PPM Homes LLC
116 W Buffalo Suite 1A
Ithaca, NY 14850
Enclosure: Building Plans #2016020
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Bedrooms

Proposed Area

Live/Work Unit 1A

1 bed

888sf Living with 853sf Workspace

Live/Work Unit 1B

1 bed

807sf Living with 700sf Workspace

Unit 2A

1 bed

628sf

Unit 2B

2 beds

841sf

Unit 2C

2 beds

924sf

Unit 2D

2 beds

1147sf

Unit 3A

1 bed

628sf

Unit 3B

2 beds

841sf

Unit 3C

2 beds

924sf

Unit 3D

2 beds

1147sf

Totals

16 beds

11,526sf (gross)
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Proposed Resolution
IURA
April 26, 2018
Restore NY3 – Recharacterize Restore NY3 Loan to Italthai, LLC as a Grant
WHEREAS, on January 31, 2018, Italthai, LLC requested that the $900,000 Restore NY3 loan to Italthai,
LLC be forgiven, and
WHEREAS, in 2009 the City of Ithaca (City) received a grant award of $1.15 million from the Empire State
Development Corporation through the Restore NY program to complete upper story redevelopment of
the Plantation Building and the Petrune building (located at 126‐128 and 130‐132 E. MLK/E. State
Street), and
WHEREAS, $900,000 of assistance was earmarked to ItalThai, LLC (managing member Sunit “Lex”
Chutintaranond) in the form of a grant to fill a financial gap in a $2.5 million redevelopment of the
Plantation building at 130‐132 E. MLK Street, and
WHEREAS, the City authorized the Ithaca Urban Renewal Agency (IURA) to administer and implement
the Restore NY III grant, and
WHEREAS, a City/ItalThai LLC Restore NY pass through grant agreement was developed to provide for
payment of a $900,000 grant to ItalThai LLC upon completion of the project, which agreement was
partially executed by the City on January 10, 2011, and
WHEREAS, in 2011 specialized tax credit legal counsel, Cannon, Heyman & Weiss, informed ItalThai LLC
that injecting Restore NY funding from the City into the project as a grant would reduce the eligible tax
basis of the project thereby decreasing the amount of tax credits available to investors and resulting in a
financial gap for the project, and
WHEREAS, a critical component of the financing plan for the $2.5 million project was to leverage federal
and state historic tax credits generated by the project into investor equity of over $550,000, and
WHEREAS, injecting Restore NY3 financial assistance into the project in the form of a loan does not
reduce the eligible tax basis, and
WHEREAS, as the project financing relied on attracting at least $550,000 in equity through historic tax
credits, ItalThai LLC did not execute the Restore NY pass through grant agreement and requested that
Restore NY funding from the City be provided in the form of a $900,000 loan at 0% interest with no
payments due until the end of a 30‐year loan term as a means to maximize equity attracted through
historic tax credits, and
WHEREAS, on April 25, 2011 the City and ItalThai LLC executed an agreement whereby the City agreed to
loan $900,000 in grant funds awarded to the City of Ithaca to Italthai, LLC, and
WHEREAS, at that time, ItalThai LLC indicated they intended to seek City approval in the future to forgive
this loan upon satisfactory completion of the project in recognition of the project’s public benefits and
that the City had originally agreed to provide Restore NY III funds in the form of a grant to the developer,
and
1

WHEREAS on January 13, 2013 the Italthai, LLC loan was assigned from the City to the IURA, and
WHEREAS, it has now been over seven years since the mixed‐use project has now been successfully
completed with a new ground floor restaurant, 16 FTE new jobs created, 8 new housing units created of
which two are occupied by low‐and moderate‐income households at affordable rents, and
WHEREAS, the project has upgraded safety for the Commons through installation of fire sprinklers and
an upgraded water supply in the building and converted a vacant underutilized building into a vital
storefront with upper story housing, and
WHEREAS, the project ultimately cost $3 million, with a $500,000 cost overrun that was absorbed by the
project sponsor, and
WHEREAS, the appraised, as‐completed, fair market value of the rehabilitated property prepared for
bank financing is less than one‐half of the total project cost indicating that the developer would not
receive a windfall profit if the loan of Restore NY funds is forgiven, and
WHEREAS, the original project financing was underwritten with Restore NY funds provided as grant
funding, which resulted in a projected 5% cash‐on‐cash return, further indicating that the developer
would not receive a windfall profit if the loan of Restore NY funds is forgiven, and
WHEREAS, both the Restore NY and federal and state historic tax credit programs have minimum 5‐year
compliance periods that expired in 2016, and
WHEREAS, every other recipient of Restore NY‐assisted projects in the City of Ithaca have received
Restore NY assistance in the form of a grant, and
WHEREAS, Italthai, LLC has submitted a legal opinion letter concluding that discharge of the mortgage
and recharacterization of the loan as a grant would not create any liability to the IURA regarding
applicable historic tax credit provisions, and
WHEREAS, at their April 17, 2018 meeting, the IURA Economic Development Committee reviewed this
matter and recommends the following; now, therefore, be it
RESOLVED, that the IURA hereby grants the request from Italthai, LLC to recharacterize the Restore NY3
loan as a grant and agrees to forgive the $900,000 RestoreNY3 loan and discharge the mortgage securing
the loan, and be it further
RESOLVED, that discharge of the mortgage is subject to payment of Itathai, LLC of all IURA legal fees in
this matter, and be it further
RESOLVED, that the IURA Chairperson, subject to review by IURA legal counsel, is authorized to execute
any and all documents to implement this resolution.
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Proposed Resolution
Ithaca Urban Renewal Agency
April 26, 2018
Designate Ithaca-Peak Development, LLC as Qualified & Eligible Sponsor
for the Green Street Garage Urban Renewal Project
1. WHEREAS, on October 4, 2017, the City of Ithaca Common Council authorized transfer of the
Green Street Parking Garage property located at 120 E. Green Street (tax parcel #79.-4-5.2) to
the IURA, via an option agreement, for the purpose of structuring a proposed property sale and
development agreement with a preferred developer to undertake an urban renewal project
subject to approval by the Common Council, and
2. WHEREAS, the project site contains a municipal parking facility with approximately 415 active
parking spaces, an 11,000 SF cinema and a walkway connecting Green Street with the
Commons; and
3. WHEREAS, the Common Council further directed the IURA to seek out the following
programmatic elements to be included in the project:
• A conference center;
• Housing units specifically designed to appeal to a diverse demographic, including a
substantial number of units to be affordable to low and/or middle income households;
• Street level active uses along Green Street;
• Retention of the Cinemapolis movie theatre and a public walkway between Green Street and
the Commons;
• At least 450 parking spaces open to the public, of which at least 90 will be available for
short-term parking; and
4. WHEREAS, on November 22, 2017 the IURA issued a public Request For Proposals (RFP) soliciting
developers for the project, and
5. WHEREAS, as of the RFP submission deadline of February 23, 2018, one proposal was received
from Ithaca-Peak Development, LLC (Ithaca-Peak), a yet to be formed joint venture between
McKinley Development Companies, LLC d/b/a Peak Campus and Ithaca Properties LLC
(managing member Jeffrey Rimland), and
6. WHEREAS, Ithaca-Peak submitted a proposal for a $122,894,000 project including the following
elements:
• 405 new housing units at a variety of unit sizes, of which 38 workforce studios will be priced
at rents affordable at 90% AMI and occupied by persons earning 100% AMI or less. Units
are targeted for graduate students, faculty and staff and your professionals.
• Street-level active uses fronting along Green Street, including a 900 SF retail space, 6,000 SF
of residential amenity space, and a conference center main entrance at grade level;
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• A total of 434 off-street parking spaces, including 420 newly constructed parking spaces and
14 existing at-grade parking spaces;
• Retention of the 11,000 SF Cinemapolis movie theatre and the public walkway between
Green Street and The Commons;
• A 18,000-20,000 SF conference center; and
7. WHEREAS, the IURA Economic Development Committee sought modifications to the proposed
development project that have been negotiated with the Ithaca-Peak, and
8. WHEREAS, the project site is located within the Urban Renewal Project Boundary area and is an
appropriate location for a mixed-use project, and
9. WHEREAS, the IURA is authorized to sell property to a specific buyer if such buyer is designated
as an eligible and qualified sponsor (Sponsor) pursuant to section 508 of General Municipal Law
and the sale is approved by Common Council, and
10. WHEREAS, a proposed Sponsor is evaluated in accordance with adopted IURA land disposition
procedures that seek to determine if the proposed Sponsor is qualified and capable of fulfilling
the objectives of the urban renewal project for property disposition, and
11. WHEREAS, IURA evaluation criteria for Sponsors include:
• Financial status and stability
• Legal qualification to operate in the State of New York and to enter into contracts with
regard to the disposition, use, and development of land in questions
• Previous experience in the financing, use, development and operation of projects of a
similar nature
• Reputation and proof of fair, reputable and ethical business practices and a record
devoid of convictions; and
12. WHEREAS, the primary objective of the Urban Renewal Plan (Plan) is to improve the economic,
social and physical characteristics of the project neighborhood, and
13. WHEREAS, the following specific objectives of the Plan are advanced by the proposed project:
•

expansion and diversification of the economic base of the community to provide the
employment opportunities needed by its residents and to strengthen the tax base”, and

•

improvement of the residential environment through a program of redevelopment,
rehabilitation, conservation, and new construction to assure every family in Ithaca a decent
home within its economic means;
provision of the full range of neighborhood and community facilities and services necessary
to meet the residents’ needs, through new construction or improvement of existing facilities
and programs;

•
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•

provision of adequate vehicular and pedestrian circulation; and

14. WHEREAS, the Ithaca-Peak project team has development experience and financial resources
necessary to successfully develop and operate the proposed project and satisfies other criteria
for designation as a Sponsor for an urban renewal project; and
15. WHEREAS, the proposed project has potential to improve the economic, social and physical and
characteristics of the project neighborhood, and
16. WHEREAS, a designation of a Sponsor is an initial formal step in the process to undertake an
urban renewal project that may lead to a Disposition and Development Agreement for the
Sponsor to acquire and redevelop the project site, and
17. WHEREAS, a subsequent step in the urban renewal process is a 90-day Exclusive Negotiation
Agreement between the potential purchaser (Sponsor) and seller (IURA) to finalize a term sheet
to define the project and resolve seller contingencies and pre-identified negotiation issues
enumerated in the RFP, and
18. WHEREAS, the term sheet will specify project elements included in the project, performance
milestones, schedule, post-construction project management of parking, purchase terms and
obligations of the seller and purchaser, and
19. WHEREAS, the IURA Economic Development Committee considered this matter at their March
13th and March 27th 2018 meetings and recommends the following; now, therefore, be it
1. RESOLVED, the IURA hereby finds that Ithaca-Peak Development, LLC satisfies IURA sponsor

criteria - including qualifications, capacity and experience - to be designated a “qualified and
eligible sponsor” to undertake an urban renewal project to undertake an in-fill, mixed-use
project at 120 E. Green Street, Ithaca, NY, upon registering as an legal entity to conduct
business in New York State, and be it further

2. RESOLVED, the IURA hereby finds that to ensure the proposed urban renewal project satisfies

IURA criteria that an urban renewal project be consistent with the Urban Renewal Plan, and
improve the economic, social and physical characteristics of the project area, the proposed
project submitted by Ithaca-Peak shall be amended to incorporate the attached Project
Modifications Mutually Agreed Upon Between the IURA and Ithaca-Peak Development, LLC
document, dated 3/27/18, and be it further

3. RESOLVED, the IURA hereby designates Ithaca-Peak, LLC as a “qualified and eligible sponsor”

(Sponsor) authorized to potentially acquire tax parcels #79.-4-5.2 through negotiation for the
purpose of undertaking an urban renewal project to develop an in-fill mixed use project located
at 120 E. Green Street, Ithaca, subject to registering with the New York State Department of
State as a business entity authorized to conduct business in New York State; and be it further,
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4. RESOLVED, that the IURA Chairperson, subject to review by IURA legal counsel, is authorized to

execute a 90-day Exclusive Negotiation Agreement with the Sponsor for the purpose of
structuring a proposed Disposition and Development Agreement to convey tax parcels #79.45.2 (120 E. Green Street) to the Sponsor to undertake a specified urban renewal project, and
be it further

5. RESOLVED, any Disposition and Development Agreement shall be subject to approval by both

the IURA and the Common Council.

Attachment: Project Modifications Mutually Agreed Upon Between the IURA and Peak-Ithaca
Development, LLC, dated 3/27/18

END
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Ithaca
Urban
Renewal
Agency
108 East Green Street
Ithaca, New York 14850
(607) 274-6559

March 27, 2018

Project Modifications Mutually Agreed Upon
Between
the IURA and Ithaca‐Peak Development, LLC
Project:
Applicant:

Green Street Garage Redevelopment Urban Renewal Project, 120 E. Green Street
Ithaca‐Peak Development, LLC

Following are mutually agreed modifications to the development proposal submitted by Ithaca‐Peak,
LLC to the IURA on 2/23/18 for the purposes of further defining the intended urban renewal project that
will be the subject of negotiations to potentially convey the project site to the developer for a specified
urban renewal project:
Affordable Housing
Goal: Maximize affordable housing within the project consistent with project financial feasibility defined
as a 6.5% return on project cost
Minimum public benefit outcomes:
 10% of rental housing units shall be priced at rents affordable to a household earning 75% of
Area Median Income (AMI) as determined by the U.S. Department of Urban Development
(HUD).
 Affordable units shall be occupied by households earning 80% or less of AMI.
 Affordable housing shall be provided across multiple unit sizes, including studios, one‐bedroom
and two‐bedroom sizes in rough proportion to the unit size mix for the entire project.
 Affordability period: minimum of 30 years
Parking
Minimum public benefit outcomes:
 Reconstruction of two decks of parking at the east and west sections of the Green Street Parking
garage, including at least 60 car lifts resulting in total deck parking capacity for approximately
411 vehicles;
 9 parking/loading spaces at grade under the western deck;
 City control and management of at least six (6) at‐grade parking spaces facing City Hall during
hours of operation; and
 A minimum of 90 deck parking spaces shall be made available for combined hotel and short‐
term public use.
 A an additional minimum number of deck parking spaces shall be made available for public use
for monthly and/or short‐term parking equal to the number of monthly parking passes issued
for the Green Street Parking Garage as of March 27, 2018 (approximately 150 spaces).
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Active participation in the Transportation Demand Management program to reduce downtown
parking demand.
Note: the City has not consented to establishment of sixteen (16) on‐street parking spaces on Green
Street as shown in the 2/23/18 proposal. No increase in on‐street parking is anticipated at this time.
Loading/Deliveries
The project shall be designed to provide reasonable access for deliveries, services and loading for City
Hall and all Commons properties that possess legal access rights across the access way located between
City Hall and the Green Street Parking Garage, including, but not limited to, Harold Square.
Conference Center
There is no commitment by the City to lease conference center space in the project. Either a conference
center or an alternative street‐level active use along Green Street is acceptable. There is no
requirement for inclusion of a conference center in the project.
Street‐Level Active Use
The 5,959 SF ground floor area fronting on Green Street designated for “Amenities” shall conform to the
zoning ordinance requirements for active street‐level active uses on the Commons and Secondary
Commons to encourage high levels of pedestrian activity, enliven the streetscape, and create well‐lit
spaces with ample visibility into the storefront area. Per the zoning ordinance, active uses include, but
are not limited to, the following:
1. Retail store or service commercial facility.
2. Restaurant, fast‐food establishment, or tavern.
3. Theater, bowling alley, auditorium, or other similar public place of assembly.
4. Hotel.
5. Bank or monetary institution.
6. Confectionary, millinery, dressmaking and other activities involving light hand fabrication, as
well as sales.
Additional uses may be permitted if the Planning and Development Board determines them to be an
active use and grants special approval for the use. The Planning Board may also grant a special approval
of a non‐active use if a property owner is able to show that the physical structure is not easily adaptable
to be used as one of the above listed active uses.
Pedestrian Circulation Between Public Parking and The Commons
It appears the only stairs and elevator circulation serving public parking are located in the existing center
section of the garage. A second public pedestrian connection leading to The Commons at the eastern
end of the garage shall be incorporated into the project.
Currently, the Green Street Garage is only served by on elevator car, which recently was inoperable for
an extended time period due to patrons exceeding the load capacity, which resulted in patrons without
disabilities unable to return to their car. The elevator core was designed to accommodate a second car.
A second elevator car shall be incorporated into the project to serve public parking patrons.
Public Amenities ‐ Roof Terrace Amenity
Public access to the level 7 roof terrace amenity, or semi‐public access to a food/beverage vendor on
the roof terrace, is highly desirable. Such access would offer the public interesting and unique views of
the city and outdoor space, and be viewed as a public benefit if incorporated into the project.
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If roof terrace access is not made available, alternative public amenities should be incorporated into the
project to enhance the physical and cultural characteristics of the project area, such as public art, public
walkway and streetscape improvements.
Proposed Purchase Price of Project Site
The proposed purchase price contained in the proposal is $0.00 in recognition of a projected $17 million
cost to reconstruct the parking garage. The final proposed purchase price shall be based on the Fair
Market Value of the project site as determined by an appraisal minus the net present value of public
benefits delivered by the project.
Regarding parking, only parking spaces available to the general public on a first‐come, first‐serve basis,
or parking spaces provided pursuant to a pre‐existing city parking agreement shall be considered as
delivering public benefits. Parking spaces reserved for project residents are not considered to deliver
public benefits to offset the property sales price. Regarding housing, the net present value of affordable
housing shall be derived from the difference between market rents and 75% AMI rents over the
affordability period. If any local affordable housing subsidies are delivered to the project, such
assistance shall be considered in the calculation of the project’s public benefit deriving from provision of
affordable housing.
END

Prepared by N. Bohn
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Proposed Resolution
IURA
April 26, 2018
2018 Designation of INHS as a Community Housing Development Organization (CHDO)
WHEREAS, the Ithaca Urban Renewal Agency (IURA) has been designated by the City of
Ithaca as the Lead Agency to develop, administer and implement the HUD Entitlement
grant program, including funds received through the Home Investment Partnerships
(HOME) program, and
WHEREAS, grant recipients under the HOME program are termed Participating
Jurisdictions (PJs), and
WHEREAS, PJs must reserve not less than 15% of their HOME allocation for investment in
housing to be developed, sponsored, or owned by Community Housing Development
Organizations (CHDOs), and
WHEREAS, each PJ must identify annually CHDOs that are capable of carrying out projects
to address priority housing needs identified in the Consolidated Plan, and
WHEREAS, a CHDO is a specific type of community-based nonprofit organization as defined
in 24 CFR §92.2, and
WHEREAS, a PJ may use HOME funds to provide special assistance to CHDOs, including:
•
Project pre-development loans;
•
Operating assistance;
•
Use of HOME project proceeds;
•
Capacity-building assistance; and
WHEREAS, on March 12, 2018, Ithaca Neighborhood Housing Services, Inc. (INHS)
submitted materials documenting its qualification and requested renewal of its
designation as a CHDO by the IURA, and
WHEREAS, at its April 13, 2018 meeting, the Neighborhood Investment Committee of the
Ithaca Urban Renewal Agency compared submitted materials against CHDO criteria and
recommends the following; now, therefore be it
RESOLVED, that the IURA, acting in its capacity as the Lead Agency for the Participating
Jurisdiction of the City of Ithaca, hereby renews its designation of Ithaca Neighborhood Housing
Services, Inc. as a CHDO for the 2018 Action Plan.
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Proposed Resolution
IURA
April 26, 2018
2018 IURA Designation of Greater Ithaca Activities Center, Inc. as a
Community-Based Development Organization
WHEREAS, the Board of Greater Ithaca Activities Center, Inc., (GIAC) seeks designation by
the Ithaca Urban Renewal Agency (IURA) as a Community-Based Development
Organization (CBDO), and
WHEREAS, the City of Ithaca has designated the IURA to administer the City’s HUD
Entitlement Program that oversees Community Development Block Grant funds awarded
to the City, and
WHEREAS, an eligible category of CDBG activities is a “Special Activity by CBDO”, that
offers certain advantages, such as exemption from the 15% expenditure cap otherwise
applicable to public service activities, authorization to carry out new housing construction
(normally prohibited with CDBG funds), and discretion to allow income generated by a
CDBG-funded activity to not be considered CDBG program income, and
WHEREAS, the following four tests established at CFR Title 24 §570.204 must be met to
qualify under a category of “Special Activity by CBDOs”:
1. The entity qualifies as a CBDO, including the 51% board membership test;
2. The CBDO will undertake an eligible project;
3. That the CBDO will carry out the funded activity directly or with an entity other
than the grantee;
4. That the CBDO will not carry out a prohibited activity, and
WHEREAS, a CBDO must maintain at least 51% of its governing body’s membership to be
made up of any combination of the following:
• Low- and moderate income residents of its area of operation
• Owners or senior officers of private establishments and other institutions located in
its area of operation
• Representatives of low- and moderate-income neighborhood organizations located
in its area of operation, and
WHEREAS, a CBDO must have as its primary purpose the improvement of the physical,
economic, or social environment of its geographic area of operation, with a particular
emphasis on the needs of low- and moderate-income persons, and
WHEREAS, the project undertaken by the CBDO must qualify as one or more of the
following project types:
• neighborhood revitalization;
1

•
•

community economic development;
energy conservation project; and

WHEREAS, at its April 13, 2018, meeting, the Neighborhood Investment Committee
evaluated GIAC, Inc. CBDO application and recommended the following; now, therefore, be
it
RESOLVED, that the IURA determines that GIAC, Inc. meets the requirements for eligibility
as a CBDO, and that the Hospitality Employment Training Project (HETP) qualifies as an
eligible CBDO activity, and be it further
RESOLVED, that the IURA hereby designates GIAC, Inc. as a Community-Based
Development Organization (CBDO) and its Hospitality Employment Training Project (HETP)
eligible for CDBG funding under the category of “Special Activities by CBDOs”.
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Proposed Resolution
IURA
April 26, 2018
2018 IURA Designation of Finger Lakes ReUse, Inc. as a
Community-Based Development Organization
WHEREAS, the Board of Finger Lakes ReUse, Inc., (Finger Lakes ReUse) seeks designation by
the Ithaca Urban Renewal Agency (IURA) as a Community-Based Development
Organization (CBDO), and
WHEREAS, the City of Ithaca has designated the IURA to administer the City’s HUD
Entitlement Program that oversees Community Development Block Grant funds awarded
to the City, and
WHEREAS, an eligible category of CDBG activities is a “Special Activity by CBDO”, that
offers certain advantages, such as exemption from the 15% expenditure cap otherwise
applicable to public service activities, authorization to carry out new housing construction
(normally prohibited with CDBG funds), and discretion to allow income generated by a
CDBG-funded activity to not be considered CDBG program income, and
WHEREAS, the following four tests established at CFR Title 24 §570.204 must be met to
qualify under a category of “Special Activity by CBDOs”:
1. The entity qualifies as a CBDO, including the 51% board membership test;
2. The CBDO will undertake an eligible project;
3. That the CBDO will carry out the funded activity directly or with an entity other
than the grantee;
4. That the CBDO will not carry out a prohibited activity, and
WHEREAS, a CBDO must maintain at least 51% of its governing body’s membership to be
made up of any combination of the following:
• Low- and moderate income residents of its area of operation
• Owners or senior officers of private establishments and other institutions located in
its area of operation
• Representatives of low- and moderate-income neighborhood organizations located
in its area of operation, and
WHEREAS, a CBDO must have as its primary purpose the improvement of the physical,
economic, or social environment of its geographic area of operation, with a particular
emphasis on the needs of low- and moderate-income persons, and
WHEREAS, the project undertaken by the CBDO must qualify as one or more of the
following project types:
• neighborhood revitalization;
1

•
•

community economic development;
energy conservation project; and

WHEREAS, at its April 13, 2018, meeting, the Neighborhood Investment Committee
evaluated FINGER LAKES REUSE, Inc. CBDO application and recommended the following;
now, therefore, be it
RESOLVED, that the IURA determines that FINGER LAKES REUSE, Inc. meets the
requirements for eligibility as a CBDO, and that the Volunteer Worker and Job Skills
Training project qualifies as an eligible CBDO activity, and be it further
RESOLVED, that the IURA hereby designates FINGER LAKES REUSE, Inc. as a CommunityBased Development Organization (CBDO) and its Volunteer Worker and Job Skills Training
project as eligible for CDBG funding under the category of “Special Activities by CBDOs”.
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Proposed Resolution
Ithaca Urban Renewal Agency
April 26, 2018
2017 Action Plan - Program Amendment #2, Reallocate an Additional $13,500 to Project #13 –
DICC Heating and Roofing Replacement
Whereas, Finger Lakes ReUse, Inc. declined $50,000 in CDBG funding for the Ithaca ReUse Center
Expansion (project #9) due to a delay to secure match funding, thereby creating $50,000 of
unallocated CDBG funds in the 2017 Action Plan, and
Whereas, on April 13, 2018, the Downtown Ithaca Children’s Center (DICC) requested an
additional $13,500 to augment the $35,500 phase 2 Heating and Roof Replacement project (2017
project #13), and
Whereas, the 85-child DICC child care center primarily serves low- and moderate-income families,
and
Whereas, the final phase 3 of the DICC Heating and Roof Replacement project is recommended for
funding in the 2018 Action Plan, and
Whereas, adopting a 2017 Action Plan program amendment to increase phase 2 DICC funding will
accelerate disbursement of CDBG funding in May 2018 to help address immediate DICC cash flow
needs, and
Whereas, the HUD Citizen Participation Plan does not require a public hearing or Common Council
approval for Action Plan amendments of less than $25,000, and
Whereas, the IURA reviewed the DICC funding request and supporting documentation at their
April 19, 2018 meeting; now, therefore, be it
RESOLVED, that the IURA hereby approves amendment #2 to the 2017 Action Plan to allocate an
additional $13,500 of CDBG funds to project #13 for the DICC Heating and Roofing Replacement
project, and be it further
RESOLVED, that the funds shall derive from unallocated FY2017 CDBG funds, and be it further
RESOLVED, that remaining unallocated 2017 CDBG funds shall be awarded through the 2018
Action Plan process.
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Proposed Resolution
Ithaca Urban Renewal Agency
April 26, 2018
Draft 2018 Action Plan – HUD Entitlement Program
WHEREAS, the City of Ithaca (City) is eligible to receive an annual formula allocation of funds to
address community development needs through the U.S. Department of Housing & Urban
Development (HUD) Entitlement program from the Community Development Block Grant
(CDBG) program and the Home Investment Partnerships (HOME) program funding sources, and
WHERAS, the City has contracted with the Ithaca Urban Renewal Agency (IURA) to administer,
implement and monitor the City’s HUD Entitlement program in compliance with all applicable
regulations, and
WHEREAS, on an annual basis an Action Plan must be submitted to HUD to access HUD
Entitlement program funding allocated to the City, and
WHEREAS, the 2018 Action Plan identifies a specific list of budgeted community development
activities to be funded from the 2018 HUD Entitlement program allocation and associated funds
administered by the IURA, and
WHEREAS, funding available to be allocated through the 2018 Action Plan funding process is
anticipated to include the following:
$634,000.00
$160,000.00
$38,760.72
$261,000.00
$133,793.78
$100,000.00
$1,327,554.50

CDBG 2018 allocation
CDBG 2018 projected program income
CDBG recaptured/unallocated funds
HOME 2018 allocation
HOME 2017 recaptured/unallocated funds
Urban Development Action Grant (UDAG) miscellaneous revenues
Total, and

WHEREAS, the IURA utilized an open and competitive project selection process for
development of the 2018 Action Plan in accordance with the City of Ithaca Citizen Participation
Plan, now, therefore, be it
RESOLVED, that the IURA hereby adopts the attached summary table titled “IURA
Recommended Draft 2018 Action Plan, City of Ithaca, NY,” dated April 26, 2018, and forwards it
to the City of Ithaca Common Council for review and recommends its approval for allocating the
2018 HUD Entitlement Program award along with associated funds listed above, and be it
further
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RESOLVED, that if the actual amount of CDBG funds received is more than the anticipated
amount, any additional funding shall be allocated to the Economic Development Loan activity
for loans that create employment opportunities for low- and moderate-income persons, and be
it further
RESOLVED, that if the actual amount of HOME funds received is more than the anticipated
amount, any additional funding shall be allocated to the Community Housing Development
Organization (CHDO) set-aside reserve activity for affordable housing projects, and be it further
RESOLVED, that if the actual amount of CDBG and/or HOME funds received is less than the
anticipated amount, the IURA will develop recommended revisions to the draft Action Plan for
consideration by the Common Council, and be it further
RESOLVED, that the Urban Renewal Plan shall be amended to include activities funded in the
adopted 2018 Action Plan.
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IURA Recommended Draft 2018 Action Plan, City of Ithaca, NY
#

Project

Sponsor

Funding
Request

Matching
Funds

April 26,2018

ANTICIPATED FUNDING AVAILABLE

Total Project
Cost

2018 CDBG
$634,000

CDBG (R/U)
$38,760.72

2018 HOME
$261,000

HOME (R/U) 2018 CDBG PI
$133,793.78
$160,000

UDAG
$100,000

TOTAL
$1,327,554.50

HOUSING
1

Neighbor to Neighbor Home
Rehabilitation

Love Knows No Bounds

50,000

0

50,000

$40,000.00
$75,000.00

$40,000.00

2 Chartwell House

Tompkins Community Action

213,921

0

213,921

3 402 S. Cayuga St.*

Ithaca Neighborhood Housing
Services, Inc. (INHS)

150,000

907,327

1,057,327

$150,000.00

$150,000.00

4 Housing Scholarship Program

The Learning Web, Inc.

65,592

72,000

137,592

$65,592.00

$65,592.00

5 Security Deposit Assistance

Catholic Charities of
Tompkins/Tioga Counties

48,250

18,511

66,761

$18,250.00

$30,000.00

$48,250.00

6 Security Deposit Inspections

TCAction (contract)

2,500

0

2,500

$1,058.00

$1,442.00

$2,500.00

100,000

15,940,431

16,040,431

$100,000.00

$100,000.00

25,000

14,780

39,780

$21,758.00

32,500

59,564

92,064

$32,500.00

7

Scattered Site Phase 2: New
Construction*

Ithaca Neighborhood Housing
Services, Inc. (INHS)
Finger Lakes Independence
Center (FLIC)
Ithaca Neighborhood Housing
Services, Inc. (INHS)

8 Ramp Loan Program
9 Mini-Repair Program
10 CHDO Reserve

$200,000.00

$125,000.00

$24,018.00

$2,260.00

$32,500.00

To be determined

$2,351.78

$2,351.78

HOUSING SUBTOTAL:

687,763

17,012,613

17,700,376 $

169,258.00

$

-

$

234,900.00

$

133,793.78

$

127,260.00

$

-

$665,211.78

Hospitality Employment Training Greater Ithaca Activities Center,
11
Inc. (GIAC)
Program (HETP)

125,000

63,350

188,350

12 Ithaca ReUse Center Expansion Finger Lakes ReUse, Inc.

100,000

10,421,412

10,521,412

114,000

51,000

165,000

$40,300.00

$31,500.00

$71,800.00

Historic Ithaca, Inc.

67,500

97,806

185,306

$66,760.00

$740.00

$67,500.00

Cornell Cooperative Extension of
Tompkins Co.

40,548

92,311

132,859

$25,000.00

ECONOMIC DEVELOPMENT SUBTOTAL:

447,048

10,725,879

TCAT

27,000

78,339

105,339

Downtown Ithaca Children's
Center (DICC)

29,300

0

29,300

$29,300.00

9,960

112,944

122,904

$9,460.72

66,260

191,283

30,000

52,900

82,900

$30,000.00

$30,000.00

20,000

(see #12 above)

(see #12 above)

$20,000.00

$20,000.00

20,000

222,070

242,070

$20,000.00

$20,000.00

27,005

0

27,005

$20,300.00

$20,300.00

97,005

274,970

ECONOMIC DEVELOPMENT

Volunteer Worker & Job Skills
13
Training
Work Preserve Job Training: Job
14
Placements
Food Entrepreneurship Program
15
2.0

Finger Lakes ReUse, Inc.

$100,000.00

$100,000.00

$100,000.00

$100,000.00

11,192,927 $

232,060.00

$25,000.00
$

-

$

-

$

-

$

32,240.00

$

100,000.00

$364,300.00

PUBLIC FACILITIES
Targeted Urban Bus Stop
16
Upgrades
Final Phase Compliance for
17
Heating & Roofing
Domestic Violence Shelter
18
Renovation

Advocacy Center

PUBLIC FACILITIES SUBTOTAL:

$13,500.00

$13,500.00

257,543 $

13,500.00

$

38,760.72

$29,300.00
$9,960.72

$500.00

$

-

$

-

$

500.00

$

-

$52,760.72

PUBLIC SERVICES
Catholic Charities of
Tompkins/Tioga Counties

19 Immigrant Services Program

Work Preserve Job Training: Job
Historic Ithaca, Inc.
Readiness
2-1-1 Information & Referral
Human Services Coalition (HSC)
21
Service
Housing for School Success:
Ithaca City School District (ICSD)
22
Year #3

20

PUBLIC SERVICES SUBTOTAL:

269,075 $

90,300.00

$

-

$

-

$

-

$

-

$

-

$90,300.00

ADMINISTRATION
23 CDBG Administration

IURA

128,882

0

128,882

24 HOME Administration

IURA

26,100

0

26,100

Economic Development Loan
25
Fund

IURA

0

0

0

ADMINISTRATION SUBTOTAL:

154,982

0

TOTALS:

1,453,058

Minimum Required Set-Aside of HOME Funds for CHDO Activities (15%):

28,204,745
$39,150

$

$

$26,100.00

26,100.00

$0.00

154,982 $

29,574,903

$128,882.00

128,882.00

128,882.00

$

$ 634,000.00 $

-

38,760.72

*2018 CHDO Set-Aside Eligible Projects: #3 and #7

CDBG (R/U): $50,000 (2017 #8 Ithaca ReUse Center Expansion) + $2,260.72 (2016 #3 LKNB Homeowner Rehab)
HOME (R/U): $19,977.80 (2017 unallocated) + $80,000 (2017 #3 402 S. Cayuga St.) + $33,815.98 (2016 #1 Housing for School Success)

$

26,100.00

$

-

$ 261,000.00 $ 133,793.78

$

-

$ 160,000.00

$

-

$100,000.00

$154,982.00

$

1,327,554.50

Acronyms: R/U = Recaptured/Unallocated (from prior years)
PI = Program Income
LMI = Low & Moderate Income (80% or less of AMI)
AMI = Area Median Income (Tompkins County)

IURA Grants Summary
March 2018

#

ON
SCHEDULE

HUD ENTITLEMENT ACTIVITIES
2015 CDBG Activities

2521
2522

complete 1.0 Hancock Street
complete 2.0 Mini repair

2531
2532
2523
2524
2525

complete 6.0 Temporary Ramp Loan Program
3
complete 7.0 Hospitality Employment Training Program
complete 8.0 Work Preserve Job Training Program
9.0 Spencer Road Sidewalks
NO
complete 10.0 2‐1‐1/I&R Service

2526
2527
2528
2529
2530

complete
complete
complete
complete
complete

2912

complete Unallocated 2015 CDBG

SPONSOR

2

7

11.0 Building for the Future
12.0 Immigrant Services
13.0 A+ Tuition Assistance
14.0 ReSET Job Training Expansion
15.0 CDBG Grant Administration
7

TOTAL
BUDGET

INHS
INHS
Finger Lakes Ind. Center

250,403.50
35,000.00

GIAC
Historic Ithaca
City of Ithaca
Human Services Coalition
Southside Community Center
Catholic Charities
BJM Enrichment Program
Finger Lakes ReUse
IURA
N/A
Total

EXPENDED

UNEXPENDED

% SPENT

250,403.50
35,000.00

0.00
0.00

100%
100%

20,000.00

20,000.00

0.00

100%

109,372.86
87,500.00
100,000.00
20,000.00

109,372.86
87,500.00
28,106.50
20,000.00

0.00
0.00
71,893.50
0.00

100%
100%
28%
100%

21,227.76
16,000.00
17,410.00
23,759.00
134,329.20

21,227.76
16,000.00
17,410.00
23,759.00
134,329.20

0.00
0.00
0.00
0.00
0.00

100%
100%
100%
100%
100%

2,349.24
837,351.56

0.00
763,108.82

0.00
71,893.50

100%
91%

36,334.72
30,000.00

25,510.00
30,000.00

10,824.72
0.00

70%
100%

67,500.00
100,000.00
22,489.00
10,317.00
185,000.00
11,580.00
17,625.65
20,000.00
30,000.00
20,000.00
132,274.20
683,120.57

49,903.72
100,000.00
21,099.00
10,317.00
0.00
11,580.00
17,625.65
20,000.00
30,000.00
20,000.00
132,274.20
468,309.57

17,596.28
0.00
1,390.00
0.00
185,000.00
0.00
0.00
0.00
0.00
0.00
0.00
214,811.00

74%
100%
94%
100%
0%
100%
100%
100%
100%
100%
100%
69%

2016 CDBG Activities
2541
2542

3.0 LKNB Homeowner Rehab
ok
complete 6.0 Mini repair

2543
2544
2545
2546
2547
2548
2549
2550
2551
2552
2553

ok
complete
ok
complete
NO
complete
complete
complete
complete
complete
complete

Love Knows No Bounds
INHS
Historic Ithaca
GIAC
DICC
Advocacy Center
GIAC
IURA
Catholic Charities
Historic Ithaca
Catholic Charities
HSC
IURA

5

8.0 Work Preserve Job Training & Placement
9.0 Hospitality Employment Training Program
11.0 Heating System & Code Corrections
12.0 Advocacy Center Garage Renovation
13.0 Wading Pool Renovations
1.0a Housing for School Success
14.0 A Place to Stay Case Management
8.0a Work Preserve Job Readiness
15.0 Immigrant Services
16.0 211 Info and Referral
17.0 CDBG Admin

Total

2016 HOME Activities
2755

ok

1.0 Housing for School Success

2756
2757

ok
ok

2.0 Security Deposit Assistance Program (including Inspections)
4.0 304 Hector Street

2759
2760

complete 5.0 202 Hancock Townhouses
14
7.0 Morris Ave Homes
ok
complete 18.0 HOME Admin

2807

complete Unallocated 2016 HOME

2758

IURA
Catholic Charities
INHS
INHS

77,104.40

43,288.42

33,815.98

56%

44,026.00
100,000.00

43,651.00
96,380.00

375.00
3,620.00

99%
96%

314,125.00

314,125.00

0.00

100%

75,000.00
32,984.10

53,481.17
32,984.10

21,518.83
0.00

71%
100%

0.00
643,239.50

0.00
583,909.69

0.00
59,329.81

100%
91%

22,000.00
75,000.00
26,000.00
100,000.00
50,000.00
67,500.00
36,587.00
25,000.00

7,695.00
0.00
0.00
35,885.98
0.00
0.00
6,428.66
0.00

14,305.00
75,000.00
26,000.00
64,114.02
0.00
67,500.00
30,158.34
25,000.00

35%
0%
0%
36%
100%
0%
18%
0%

35,500.00
30,000.00
20,000.00
20,000.00
15,925.00
13,280.00
128,882.00
56,886.24
84,200.00

35,205.00
7,500.00
0.00
20,000.00
0.00
6,388.79
45,822.53
0.00
84,200.00

295.00
22,500.00
20,000.00
0.00
15,925.00
6,891.21
83,059.47
56,886.24
0.00

99%
25%
0%
100%
0%
48%
36%
0%
100%

50,000.00
856,760.24

0.00
249,125.96

50,000.00
557,634.28

0%
35%

Habitat for Humanity

80,000.00

80,000.00

0.00

100%

The Learning Web
Catholic Charities
INHS
IURA

65,592.00
42,750.00
41,378.00
27,565.10

16,385.32
32,804.50
1,328.80
9,687.29

49,206.68
9,945.50
40,049.20
17,877.81

25%
77%
3%
35%

10

8, 9, 15

Habitat for Humanity
IURA
N/A

11

Total

2561
2562
2563
2564
2565
2566
2567
2568
2569
2570
2571
2572
2573
2574
2575

ok

2017 CDBG Activities
1.0 Chartwell House

Tompkins Community Action

ok
ok
ok
complete
ok
ok
ok

2.0 2017 Homeowner Rehab
6.0 Mini Repair
7.0 Hospitality Employment Training Program
8.0 Ithaca ReUse Center Expansion
10.0 Work Preserve Job Training: Job Placements
11.0 Food Entrepreneurship
12.0 Urban Bus Stop Signage & Amenities

ok
ok
ok
complete
ok
ok
ok
ok
complete

13.0 DICC Heating & Roofing Replacement
14.0 Immigrant Services
15.0 Work Preserve Job Readiness
16.0 2‐1‐1 Info and Referral
17.0 A Place To Stay: Supportive Services
18.0 Housing For School Success: Year #2
19.0 CDBG Admin
22.0 Economic Development Loan Fund
9.0 Harriet Gianellis Child Care Center

ok

INHS
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
CCE of Tompkins County
TCAT
DICC
Catholic Charities
Historic Ithaca
Human Services Coalition
Catholic Charities
ICSD
IURA
IURA
Tompkins Community Action
N/A

6, 7

16

Unallocated 2017 CDBG

Total

2017 HOME Activities
2767
2768
2769
2770
2771

17

cancelled 3.0 402 South Cayuga Street
4.0 Housing Scholarship Program 11
ok
5.0 Security Deposit Assistance
ok
21.0 828 Hector Street (CHDO)
ok
20.0 HOME Admin
ok
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IURA Grants Summary
March 2018

#

ON
SCHEDULE

2807

ok

Unallocated 2017 HOME

ok

Recaptured Funds (HP)15

ok

Unanticipated Program Income (PI)

HUD ENTITLEMENT ACTIVITIES

SPONSOR

12, 17

8

TOTAL
BUDGET

EXPENDED

UNEXPENDED

99,977.80

0.00

99,977.80

0%

N/A

5,000.00

0.00

5,000.00

0%

N/A

21,545.00
383,807.90

0.00
140,205.91

21,545.00
243,601.99

0%
37%

Total

CDBG Spend Down Ratio (must be less than 1.5 by June 1st of each year (60 days prior to program year):
CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
YES
NO

Pre‐2017 Method: Unexpended CDBG Grant funds on Line of Credit:
Current Method: Total Unexpended CDBG funds: Line of Credit + CDBG Revolving Loan Fund:
Maximum Unexpended CDBG Funds to Satisfy 1.5 CDBG Spend Down Ratio
Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio of 1.5:

Total Unexpended HUD Entitlement Funds
CDBG Activities
CDBG Program Income
CDBG Revolving Loan Fund Balance
HOME Activities
HOME Program Income Activites
Total Unexpended HUD Entitlement Funds

1.222
1.904
966,615
260,650

787,452.54
56,886.24
496,699.01
302,931.80
0.00
1,643,969.59
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% SPENT

N/A
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GOSC
Cascade Plaza

$

665,000

2004

2025

2

$

$

278,043.54

Current

03/01/18

Current

03/16/18

Entitlement Loans
Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)2
Breckenridge Place
TOTAL ENTITLEMENT LOANS

$

80,000

2006

2026

4

$

100,000

2008

2038

5

N/A

N/A

$

156,639.75

Int. Only Pmts. subject to cash flow

N/A

$

400,000

2012

2053

1

N/A

N/A

$

466,823.55

Int. only pmts. due subject to cash flow

N/A

$

580,000

494.85

$

661,019.61

e2e Materials
Ithaca Coffee Roasting Facility

$

100,000

2010

2018

9

$

-

$

-

$

35,349.65

Account Delinquent from July 2017-Will be Written Off
once Resolution is Approved

05/30/17

$

100,000

2013

2033

2.5

$

537.42

$

537.42

$

83,061.60

Current

03/12/18

LAG Restaurant (The Rook)

$

40,000

2016

2022

2.5

$

600.72

$

600.72 $

28,496.52

Current

03/05/18

$

120,000

2016

2048

3.5

$

565.87 $

565.87 $

125,420.69

Current

03/02/18

$

449.85 $

449.85 $

494.85 $

37,556.31

CD-RLF

6

210 Hancock

Tompkins Communication Action (Harriet Giannelis)

$

84,200

2018

2039

2.5

$

175.42 $

Sunny Days

$

50,000

2014

2019

2.5

$

888.37

TOTAL CD-RLF LOANS $

494,200

State Theatre1

$

458,500

2009

2019*

Delante5

$

150,000

2015

2023

Liquid State Brewing Company

$

70,000

2017

2024

Urban Core

$

200,000

2017

Finger Lakes Massage Group
$ 150,000
TOTAL CD-RLF PRIORITY BUSINESS $ 1,028,500

2015

$

-

$

84,200.00

Current-Interest Only Period began 2/1/2018, however
invoice not sent until 3/20/2018 for both March & April.
Full Pmt was received 4/5/2018. Pmt will be reflected on
April statement.

888.37

$

23,182.41

Current

3/1/2018

379,710.87

N/A

$

2,767.80 $

2,592.38 $

2

$

1,741.96 $

3,571.01 $

358,138.26

Current

03/27/18

2.5

$

1,954.31

$

1,954.31 $

120,392.80

Current

03/15/18

3.5

$

1,004.69

$

-

$

66,783.87

Current

02/27/18

2037

3.5

$

583.33

$

583.33 $

200,000.00

Current-6 months interest only beginning October 2017

03/01/18

2023

3.5

$

2,152.91

$

4,305.82 $

114,724.33

Current

03/01/18

$

7,437.20 $

10,414.47 $

860,039.26

$

134,341.69

Permanent loan phase commenced 12/1/2017/Payments
in permanent phase are subject to cash flow

N/A

5,505.90 $

717,879.37

Current

03/05/18

$

900,000.00

N/A

N/A

7,660.18 $ 1,362,472.05

Current

03/01/18

2,242.00 $

Current

03/05/18

Current

03/02/18

CD-RLF Priority Business

CDBG
210 Hancock6

$

130,404

2016

2048

2

N/A

N/A

$

847,083

2007

2038

6.25

$

900,000

2014

2044

0

$ 1,375,000

2016

2037

3.05%

$

7,660.18 $

$

2014

2029

6

$

2,242.00 $

Non-CDBG
Cayuga Green
Italthai (Restore NY grant)
Ithaca Downtown Assoc (Canopy Hotel)4
The Lofts on Six Mile Creek
TOTAL NON-CDBG

260,000

$ 3,382,083

$

5,193.47 $

N/A

N/A

$ 15,095.65

$

217,417.02

15,408.08 $ 3,197,768.44

HODAG
Breckenridge Place

$

600,000

TOTAL HODAG LOANS $

600,000

2012

2043

2

$

2,217.72 $

2,217.72 $

535,236.74

$

2,217.72 $

2,217.72 $

535,236.74

HOME
Stone Quarry Apartments, LLC3

$

370,000

2014

2045

2

N/A

N/A

$

398,577.81

Permanent loan phase commenced 11/1/2015. 2%
Interest compounds annually. Interest payments subject
to cash flow.

N/A

210 Hancock6

$

206,923

2016

2048

2

N/A

N/A

$

202,832.61

Permanent loan phase commenced 12/1/2017/Payments
in permanent phase are subject to cash flow

N/A

TOTAL HOME $

576,923

$

601,410.42

TOTAL IURA LOAN PORTFOLIO

$ 7,457,109

$ 31,332.35 $

34,491.63 $ 6,647,570.57

Notes
1. State Theatre's loan has a balloon payment due in March 2019
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
Interest compounds annually. Interest payments in permanent phase are subject to cash flow.
Balloon payment of principal and all interest owed due in 2045.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts are due for the first 15 months. Interest rate is adjustable every five years.
P&I payments begin 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due beginning 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock loans (3) have a maximum 24 month const period where interest at 2% and 3.5% will compound annually.
No principal or interest payments are due during the construction period. Interst rates will remain constant in Permanent phases.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due beginning 10/1/2017. Interest Rate 3.5%.
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LEASE PAYMENTS DUE TO IURA
March 2018

Cherry Street Industrial Park
Moro Design

Quarterly Lease - Jan., April, July, Oct.
Yearly Maintenance Fee - July

Current

01/23/18

$ 300.00

Current

07/24/17

$ 236.80

Current

08/08/17

$ 375.00

Current

07/10/17

$ 2,830.95

Past Due-owes March 2018 (Note: Pmt for March
was rec'd 4/2/2018. Will be reflected on April's
Statement)

03/05/18

$ 6,536.00

Past Due-owes March 2018 (Note: Pmt for March
was rec'd 4/2/2018. Will be reflected on April's
Statement)

02/05/18

$ 3,140.80

Past Due-owes March 2018 (Note: Pmt for March
was rec'd 4/2/2018. Will be reflected on April's
Statement)

02/05/18

Current

02/05/18

Current

03/01/18

Current

12/29/17

$

465.00

Evaporated Metal Films

Yearly Maintenance Fee - July
Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease

Monthly Lease
(rate change 1/1/2018)
Cayuga Green-Parcel A ground floor

Monthly Lease-rate change on 2/1/2018
Cinemapolis

Monthly Lease-rate change on 5/1/18
Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/18)

$

278.00

Other Leases
Southside Community Center-RIBS
Monthly Lease -New rate 7/1/18

$

443.85

Farmer's Market/Steamboat Landing
Quarterly Lease - June, Aug., Oct., Dec.

$ 8,322.50

