108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

Conducted remotely via online platform Zoom, pursuant to Governor’s Executive Order 202.1. A live-stream of the
meeting will be accessible at: https://www.youtube.com/channel/UC7RtJN1P_RFaFW2IVCnTrDg. Because of a slight
delay in launching the live-stream, the video may begin a few minutes before the meeting is formally convened.

IURA GOVERNANCE COMMITTEE
8:30 A.M, Friday, April 16, 2021

AGENDA
Join Zoom Meeting:
Meeting ID:
Password:
One-Tap Mobile:
Dial by Your Location:
Meeting ID:
Find Your Local Number:
Password:

https://us02web.zoom.us/j/84712227733?pwd=Z3JOTHhpY1hUa1RPY1MrV0liYTZDUT09
847 1222 7733
8kQ9Zg
+16465588656,,84712227733#,,,,*742800# US (New York)
+1 646 558 8656 US (New York)
847 1222 7733
https://us02web.zoom.us/u/kfzlXynZg
450940

I.

Call to Order

II.

Additions/Deletions to Agenda

III.

Review of Public Comments Received

IV.

Approval of Meeting Minutes: January 15, 2021

V.

New Business
A. 2020 IURA Financial Audit ― Resolution
B. Annual Investment Policy & Report ― Resolution
C. Annual Public Authorities reporting ― Resolution
D. IURA Strategic Planning
1. Annual Financial Position 2/28/21 ― Review
2. CARES and ARP Supplemental Funding - Report
3. Urban Renewal Projects & Dispositions ― Update

VI.

Other Business
A. Review of IURA Financials: March 2021
B. IURA & Common Council Actions of Interest to Committee ― Report
C. Next Meeting: July 16, 2021

VII.

Adjournment

PUBLIC COMMENTS
WRITTEN public comments may be e-mailed until 3:00 p.m.,

the day before the meeting to: cpyott@cityofithaca.org.
Members of the public who would prefer to deliver VERBAL
comments at the meeting (3-MIN. MAX.) should use the Zoom
link and log-in credentials (for video) or dial-in number and
log-in credentials (for telephone) listed above.

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274-6570 at least 72 business hours prior to the meeting.

Approved: x/x/21
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MEETING MINUTES

ITHACA URBAN RENEWAL AGENCY

GOVERNANCE COMMITTEE (GC)

8:30 A.M., Friday, January 15, 2021

Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Chairperson; Kathy Schlather, Vice-Chairperson; Susan Cummings; David
Whitmore
None
1
Nels Bohn; Charles Pyott
None

Call to Order
Chairperson Rosario called the meeting to order at 8:33 A.M.

II.

Agenda Additions/Deletions
Cummings asked if the Committee could discuss the negative impacts on Cherry Street businesses of
recent activities associated with the nearby homeless encampment. No objections were raised.

III.

Verbal/Written Public Comments
None.

IV.

Review of Meeting Minutes: October 20, 2020
Cummings moved, seconded by Schlather, to approve the meeting minutes, with no modifications.
Carried Unanimously: 4-0

V.

New Business
A. Independent Contractor Services
Bohn explained this is the final year of a series of renewed agreements, after which a new RFP will
need to be issued.
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1. Legal Services

GELDENHUYS
Bohn noted the IURA is highly satisfied with Geldenhuys’ performance.
Cummings indicated she will be voting against the resolution, because of her concerns with a couple
of property-transfer transactions associated with prior projects, which Geldenhuys was involved with.
She also wondered what process the IURA should follow in the future when an attorney retires, as is
the case with Richard Ruswick, in order to cultivate new talent. Bohn replied the IURA can search for
new attorneys at any time, or it could simply wait until the next RFP is issued.
Schlather moved, seconded by Whitmore:
2021 Procurement of Independent Legal Services: Geldenhuys
WHEREAS, the contract for independent legal services with Mariette Geldenhuys, Attorney-atLaw (Geldenhuys) expires on February 28, 2021, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24 CFR
§85.36, the IURA selected Geldenhuys through a Request for Proposals (RFP) selection process in
2019, and
WHEREAS, per applicable procurement regulations, a contractor selected through an initial
competitive selection process may be renewed for up to two additional one-year terms without
undertaking a new competitive selection process, and
WHEREAS, a proposed 2021 contract would constitute the second one-year extension of the base
independent consultant contract, and
WHEREAS, Geldenhuys submitted a proposal on January 5, 2021 to continue providing legal
services to the IURA at a maximum billing rate of $230 per hour, a 2.2% increase from the current
contract rate of $225 per hour, and
WHEREAS, the IURA staff is highly satisfied with the quality of legal services provided by
Geldenhuys, and
WHEREAS, the 2021 IURA budget recommended a total authorized contract amount of $12,000
for legal services; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute a
contract extension for independent contractor legal services with Mariette Geldenhuys, Attorney
and Mediator, at a maximum hourly rate of $230 per hour with the total amount not to exceed
$12,000, and be it further
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RESOLVED, that the source of such funds for legal services shall be derived from a variety of
funding sources, including but not limited to CDBG and HOME funds, and expenses shall be billed
to the appropriate source of funds for which the services were performed.
Carried: 3-1
Opposed: Cummings

SULIMOWICZ
Bohn noted the IURA has additional funds budgeted for legal services in anticipation of legal work on
a low-income housing tax credit project. Richard Ruswick (Levene, Gouldin, & Thompson, LLP) has
historically been the IURA’s expert on Low-Income Housing Tax Credits (LIHTC). The Founders Way
LIHTC project (on the former Immaculate Conception School site) will be closing in the Spring.
Ruswick also has experience with bankruptcy issues. Sulimowicz, however, has been gradually
performing more work on these kinds of projects. Bohn asked Ithaca Neighborhood Housing Services
(INHS) if it has a preference of attorneys for future LIHTC projects, since it pays all those legal fees.
INHS responded it would like to work with someone who could cultivate a skill-set and expressed
willingness to work with Sulimowicz. As a result, Bohn suggested increasing Sulimowicz’s funding
amount from $6,000 to $10,000 in the proposed resolution, to accommodate the increased workload,
while reducing the Levene, Gouldin, & Thompson, LLP amount from $10,000 to $6,000. No objections
were raised.
Whitmore moved, seconded by Schlather:
2021 Procurement of Independent Legal Services: Sulimowicz
WHEREAS, the contract for independent legal services with the Sharon M. Sulimowicz Attorney-atLaw (Sulimowicz) expires on February 28, 2021, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24 CFR
§85.36, the IURA selected Sulimowicz through a Request for Proposals (RFP) selection process in
2019, and
WHEREAS, per applicable procurement regulations, a contractor selected through an initial
competitive selection process may be renewed for up to two additional one-year terms without
undertaking a new competitive selection process, and
WHEREAS, a proposed 2021 contract would constitute the second one-year extension of the base
independent consultant contract, and
WHEREAS, Sulimowicz submitted a proposal on January 8, 2021 to continue providing legal
services to the IURA at a maximum billing rate of $175 per hour, a 0% increase from the
current contract rate, and
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WHEREAS, the IURA staff is highly satisfied with the quality of legal services provided by
Sulimowicz, and
WHEREAS, the 2021 IURA budget recommended a total authorized contract amount of $6,000 for
legal services; now, therefore, be it
RESOLVED, the IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute a
contract extension for independent contractor legal services with Sharon M. Sulimowicz, Attorneyat-Law, at a maximum hourly rate of $175 per hour with the total amount not to exceed $10,000,
and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety of
funding sources, including but not limited to CDBG and HOME funds, and expenses shall be billed
to the appropriate source of funds for which the services were performed.
Carried Unanimously: 4-0

LEVENE GOULDIN & THOMPSON, LLP
Bohn noted, as discussed earlier, he recommends amending the proposed resolution from $10,000 to
$6,000. No objections were raised.
Bohn noted it would be an interesting opportunity to work with Heather Cornell to determine if she
would be a good fit for the IURA.
Cummings expressed concern with the out-of-area nature of Ms. Cornell, since she believes local
familiarity is important.
Schlather agreed she would personally prefer an attorney living and/or working in the Ithaca area.
Rosario agreed, although, since the issue was not addressed in the original RFP, it could be addressed
in the next RFP.
Bohn noted he would not expect there to be a heavy workload for Levene Gouldin & Thompson, LLP,
since it will no longer be working on LIHTC projects.
Whitmore remarked he understands the preference for a local attorney. On the other hand, there are
some benefits to using a non-local attorney for a fresh outside perspective.
Cummings noted she would like the full IURA Board to discuss the issue, given its commitment to
supporting the local economy.
Rosario asked if the IURA could ask Ruswick to recommend a local attorney. Bohn replied, yes.
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Cummings indicated she would like to see language in the resolution reflecting the substance of the
Committee’s discussion today and the process for cultivating new (preferably local) legal consulting
services. She would not be prepared to vote on the resolution in its current form.
Rosario recommended moving the resolution as it is and then discuss the possibility of inserting
additional language, as suggested by Cummings. His personal preference would be to address the whole
issue when the next RFP is generated. Schlather agreed.
Whitmore moved, seconded by Rosario:
2021 Procurement of Independent Legal Services: Levene, Gouldin, & Thompson
WHEREAS, the contract for independent legal services with Levene, Gouldin, & Thompson, LLP
(LG&T) for services of Richard Ruswick expires on February 28, 2021, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24 CFR
§85.36, the IURA selected Ruswick through a Request for Proposals (RFP) selection process in
2019, and
WHEREAS, per applicable procurement regulations, a contractor selected through an initial
competitive selection process may be renewed for up to two additional one-year terms without
undertaking a new competitive selection process, and
WHEREAS, a proposed 2021 contract would constitute the second one-year extension of the base
independent consultant contract, and
WHEREAS, LG&T submitted a proposal on January 12, 2021 to continue providing legal
services to the IURA at a maximum billing rate of $215 per hour, a 2.4% increase from the
current contract rate, and
WHEREAS, Richard Ruswick has announced his planned retirement in May 2021 and proposes
that Heather Cornell in the firm assume his assignments, and
WHEREAS, the IURA staff is highly satisfied with the quality of legal services provided by LG&T,
which have focused on IURA funding agreements for Low-Income Housing Tax Credits (LIHTC)
projects, and
WHEREAS, the 2021 IURA budget recommended a total authorized contract amount of $10,000
for legal services in 2021; now, therefore, be it
RESOLVED, the IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute a
contract extension for independent contractor legal services with Levene, Gouldin, & Thompson,
LLP, at a maximum hourly rate of $215 per hour with the total amount not to exceed $6,000, and
be it further
5
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RESOLVED, that the source of such funds for legal services shall be derived from a variety of
funding sources, including but not limited to CDBG and HOME funds, and expenses shall be
billed to the appropriate source of funds for which the services were performed.
Carried: 3-0
Abstain: Cummings
2. Community Development/Loan Underwriting Services
Bohn explained that Sicherman has worked with the IURA for many years and the IURA is highly
satisfied with his services. The vast majority of the services the Sicherman company provides the
IURA are loan underwriting services. It is very difficult to find qualified consultants with expertise in
both Federal/HUD regulations and loan underwriting.
Cummings moved, seconded by Schlather:
2021 Procurement of Community Development Consulting Services: Sicherman
WHEREAS, the contract for existing community development consulting services expired on
February 28, 2021, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 2 CFR Part
200 for procurement of professional services, the IURA issued a Request for Proposals (RFP) for
community development consulting services in 2019, and
WHEREAS, the RFP authorized annual extensions of up to three years for selected consultants,
and
WHEREAS, H. Sicherman/The Harrison Studio was selected to provide community development
consulting services, and
WHEREAS, the 2021 IURA budget authorized up to $10,000 for community development
consulting services, including loan underwriting, and
WHEREAS, H. Sicherman has expressed interest for a 2021 extension of their independent
contractor agreement at the following hourly rates:
H. Sicherman: $185/hour
E. Krause:
$145/hour, and
WHEREAS, the 2021 hourly salary rates remain unchanged from 2020, and
WHEREAS, at its January 15, 2021 meeting, the Governance Committee reviewed this matter and
recommends the following; now, therefore, be it
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RESOLVED, the IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute
independent contractor agreements for community development consulting to H. Sicherman/The
Harrison Studio for up to $10,000, and be it further,
RESOLVED, that the source of such funds for legal services shall be derived from a variety of
funding sources, including but not limited to CDBG and HOME funds, and expenses shall be billed
to the appropriate source of funds for which the services were performed.
Carried Unanimously: 4-0
B. Anti-Displacement Learning Network (ADLN)/Mayors for a Guaranteed Income (MGI) ― Report
Bohn reported that $500,000 from Mayors for a Guaranteed Income (MGI) will supplement the ADLN
program, which may present an opportunity for additional revenue to the IURA. The Human Services
Coalition of Tompkins County will administer the ADLM grant.
Cummings asked if the program would include pre-eviction services (e.g., long-term financial
planning), like homeowner counseling, but for renters. Schlather replied it is difficult to identify
households in need, prior to eviction proceedings. The stakeholders are also still working on
developing the program’s final structure and determining how best to target it for people most in
need. Many moving parts need to be finalized.
C. 2020 IURA/Planning Department Accomplishments Report & 2021 Work Plan ― Discussion
Bohn explained that the report illustrates the interrelated work of the Planning Department and IURA.
There has been a clear upward trend in the supply of housing units, especially rental units. Bohn
presented a brief overview of the report, including the following excerpts:
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VI.

Other Business
A. Review of IURA Financials: November 2020
Bohn reported all HUD Entitlement Program projects are progressing well. The IURA extended the
deadline for completion of PY2019-20 projects, due to COVID-19-related delays. All loan repayments
are current as of today, except Finger Lakes School of Massage. All lease payments are current as of
today.
B. Jungle Encampment
Cummings remarked it has been very difficult on Cherry Street to adjust to recent activities of some
residents of the Jungle’s homeless encampment (e.g., fire, personal altercations on the street, pallets
abandoned on the pavement). The IURA’s own property is fairly cluttered with abandoned shopping
carts, old mattresses, trash, graffiti, etc. She would like the IURA to keep the area as tidy and
unobstructed as possible. The greater problem is the prevalence of violent incidents, generally poor
living conditions, theft, and belligerence.
Bohn noted the City has adopted a harm-reduction model in how it approaches the issue, but it will be
posting notices at/near the encampment that prohibit those residents from the Cherry Street side of
the rail tracks, beginning April 1, 2021.
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(Whitmore departed at 10:00 a.m.)
(Rosario departed at 10:01 a.m.)
VII.

Adjournment
The meeting was adjourned by consensus at 10:02 A.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.
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IURA Governance Committee
Proposed Resolution
April 16, 2021

Approval of 2020 IURA Financial Audit Report
WHEREAS, the Ithaca Urban Renewal Agency (IURA) derives the majority of its finances from
grants awarded to the City of Ithaca, and
WHEREAS, for financial reporting purposes, the IURA is a blended component unit of the City
of Ithaca whose financial activity is reported in the Special Grant Fund, a governmental fund
of the City of Ithaca financial statements, and
WHEREAS, the IURA contracts separately from the City to have its finances audited within 90
days of the end of its fiscal year to comply with the Public Authorities Accountability Act, and
WHEREAS, the IURA received an audited 2020 draft IURA financial report in March 2021, and
WHEREAS, at its April 16, 2021 meeting, the IURA Governance Committee reviewed the
financial report and attached correspondence; now, therefore, be it
RESOLVED, the IURA hereby approves the Financial Report of the Ithaca Urban Renewal
Agency for the period January 1, 2020 through December 31, 2020, prepared by the
accounting firm of Insero & Company, LLP.

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT THE CONCLUSION OF THE AUDIT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited the financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, whose activity is reported in the Special Grant Fund, a
governmental fund in the City of Ithaca's financial statements, for the year ended December 31, 2020,
and have issued our report thereon dated March 23, 2021. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards
and Government Auditing Standards, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our letter to you dated February 8,
2021. Professional standards also require that we communicate to you the following information
related to our audit.
Significant Audit Findings
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Ithaca Urban Renewal Agency are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not
changed during 2020. We noted no transactions entered into by the Agency during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. There were no sensitive estimates affecting the Agency’s
financial statements.
Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. The most sensitive disclosures affecting the financial statements were:
The disclosures related to loans receivable and short-term debt in Notes 4 and 5 to the financial
statements.
The financial statement disclosures are neutral, consistent, and clear.

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing
our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. No such misstatements were detected as the result of audit procedures.
Disagreements With Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors’ report. We are pleased to report that no such disagreements arose during
the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated March 23, 2021.
Management Consultations With Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Agency’s financial statements or a determination
of the type of auditors’ opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.
Other Matters
We applied certain limited procedures to the Management’s Discussion and Analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the
RSI.
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Restrictions on Use
This information is intended solely for the information and use of the Board of Directors, and
management of the Ithaca Urban Renewal Agency and is not intended to be, and should not be, used
by anyone other than these specified parties.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 23, 2021
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MANAGEMENT COMMENT LETTER
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
In planning and performing our audit of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, as of and for the year ended December 31, 2020, in accordance
with auditing standards generally accepted in the United States of America, we considered the internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis.
Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
We would like to thank you and your staff for the cooperation and support given to us during the course
of the audit. We appreciate the opportunity to be of service to you and look forward to our continued
involvement.
This communication is intended solely for the information and use of management, the Board of
Directors, others within the Agency and other regulatory agencies, and is not intended to be, and should
not be, used by anyone other than these specified parties.
Respectfully submitted,
Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 23, 2021
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INDEPENDENT AUDITORS’ REPORT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
Report on the Financial Statements
We have audited the accompanying financial statements of the Ithaca Urban Renewal Agency (the
Agency), a blended component unit of the City of Ithaca, whose activity is reported in the Special
Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as of and for the year
ended December 31, 2020, and the related notes to the financial statements, which collectively
comprise the Agency's basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. This
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Agency’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Agency’s internal controls. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Insero & Co. CPAs, LLP
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Ithaca Urban Renewal Agency, whose activity is reported in the Special Grant
Fund of the City of Ithaca, as of December 31, 2020, and the changes in financial position for the year
then ended, in accordance with accounting principles generally accepted in the United States of
America.
Emphasis of Matter
As discussed in Note 1, the financial statements present only the Special Grant Fund and do not
purport to, and do not, present fairly the financial position of the City of Ithaca, as of December 31,
2020, the changes in its financial position, or, where applicable, its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America. Our
opinion is not modified with respect to this matter.
Other Matter
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, on pages 4-4c be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the Management’s Discussion and
Analysis in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the Management’s Discussion
and Analysis because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 23,
2021, on our consideration of the Agency’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s internal
control over financial reporting and compliance.
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Other Reporting Required by New York State Public Authorities Law
In accordance with New York State Public Authorities Law, we have also issued our report dated
March 23, 2021 on our consideration of the Agency’s compliance with §2925(3)(f) of the New York
State Public Authorities Law. The purpose of that report is to describe anything that came to our
attention that caused us to believe the Agency failed to comply with the Agency's Investment
Guidelines, the New York State Comptroller’s Investment Guidelines, and §2925(3)(f) of the New
York State Public Authorities Law.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 23, 2021
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
The following is a discussion and analysis of the Ithaca Urban Renewal Agency’s (the Agency)
financial performance for the fiscal year ended December 31, 2020. The Agency is a blended
component unit reported in the Special Grant Fund, a special revenue fund of the City of Ithaca. This
section is a summary of the Agency’s financial activities based on currently known facts, decisions, or
conditions. The Management’s Discussion and Analysis (MD&A) section is only an introduction and
should be read in conjunction with the Agency’s financial statements, which immediately follow this
section.
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an urban
renewal agency. The Agency has a corporate identity separate from the City and works in close
conjunction with the City to revitalize urban neighborhoods and strengthen the local economy. The
Agency is composed of the Mayor and four members appointed by the Mayor with the concurring
approval of the Common Council. The Director of Planning and Development for the City of Ithaca
serves as the Executive Director of the Agency.
FINANCIAL HIGHLIGHTS
Fund balance of $1,787,174 increased by $537,258 in 2020, from $1,249,916 in 2019.
OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of two parts: MD&A (this section) and the financial statements of the
Special Grant Fund.
The financial statements also include notes that explain some of the information in the statements and
provide more detailed data.
Balance Sheet and Statement of Revenues, Expenditures, and Changes in Fund Balance
The Agency’s financial statements include the Balance Sheet and Statement of Revenues, Expenditures,
and Changes in Fund Balance, and they are reported using the modified accrual basis of accounting.
Under this basis of accounting, revenues are recorded when measurable and available. Available means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. Material revenues that are accrued include state and federal aid. Revenues deemed
collectible within one year after year end are recognized as revenues in the current year. If
expenditures are the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an expenditure
when received. Exceptions to this general rule are that 1) principal and interest on indebtedness are not
recognized as an expenditure until due, and 2) compensated absences, such as vacation and sick leave,
which vest or accumulate, are charged as an expenditure when paid.
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
FINANCIAL ANALYSIS
The Agency’s fund balance for the fiscal years ended December 31, 2020 increased by $537,528 and
decreased in 2019 by $386,334, respectively. The reason for the increase in fund balance was due to
an increase in non-grant related revenues and a decrease in non-grant related expenses. Our analysis
below focuses on the fund balance (Figure 1) and changes in fund balance (Figure 2) of the Agency’s
fund.
Figure 1
Balance Sheet
Cash and Cash Equivalents
Other Receivables, Net
Loans Receivable
Total Assets
Accounts Payable
Accrued Liabilities
Bond Anticipation Note Payable
Total Liabilities
Unavailable Revenue
Total Deferred Inflows of Resources
Restricted
Total Fund Balance

$

$

2019
1,925,530
17,372
6,648,951
8,591,853
162,986
530,000
692,986
6,648,951
6,648,951
1,249,916
1,249,916

$

$

2020
1,876,716
20,498
6,480,532
8,377,746
109,131
909
110,040
6,480,532
6,480,532
1,787,174
1,787,174

Total Dollar Change
2019 - 2020
(48,814)
$
3,126
(168,419)
(214,107)
(53,855)
909
(530,000)
(582,946)
(168,419)
(168,419)
537,258
537,258
$

Our analysis in Figure 2 considers the operations of the Agency’s fund.
Figure 2
Changes in Fund Balance
Revenues
Use of Money and Property
Departmental Income
Federal Sources
Total Revenues
Expenditures
Home and Community Services
Total Expenditures
Other Sources
BANs Redeemed from Appropriations
Total Other Sources
CHANGE IN FUND BALANCE

2019
$

2020

Total Dollar Change
2019 - 2020
$

$

3,114
1,307,593
892,279
2,202,986

$

(2,565)
401,293
(166,752)
231,976

2,457,344
2,457,344

$
$

2,195,728
2,195,728

$
$

(261,616)
(261,616)

100,000
100,000
(386,334)

$
$
$

530,000
530,000
537,258

$
$
$

430,000
430,000
923,592

$

$

5,679
906,300
1,059,031
1,971,010

$
$
$
$
$
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
Grant income from the City of Ithaca is determined by the level of funding of the City’s HOME and
CDBG programs by HUD. The Agency continues to create program income from federal funds that
no longer have ongoing federal compliance requirements and uses these funds to further economic
development in the City.
FACTORS BEARING ON THE AGENCY’S FUTURE
The Agency derives approximately 44% of its annual revenues to support operations from federal
funding sources, primarily the HUD Entitlement Grant program that awards formula funding to the
City of Ithaca totaling $1,017,905 in FY2020. Of this amount, approximately $170,000 can be applied
to operating expenses against an operating budget of $387,000.
While former President Trump’s proposed Federal budgets each year recommended termination of the
HUD Entitlement Grant program, final adopted federal budgets continued to appropriate level funding
for this program. President Biden’s campaign featured a number of anti-poverty and housing planks
that suggest that the HUD Entitlement Grant program will experience stable or growing funding over
the next four years. Nevertheless, reliance on the HUD Entitlement Grant program for core funding
remains a budgetary concern for the Agency.
87% of the Agency’s operating budget is allocated to salaries and employee benefits for the 3.5 FTE
Agency staff. Though salary levels have tracked closely with the rate of inflation, HUD Entitlement
Grant funding has remained essentially flat for over a decade, notwithstanding the one-time CARES
act funding. This difference has been covered primarily from revenues derived from small business
loan repayments and leases of IURA properties.
Historic trends for health insurance premiums have significantly exceeded the rate of inflation, which
creates a long-term budgetary concern. Employees pay 20% of the premium for a platinum health
insurance plan that approximates benefits provided to City of Ithaca employees. A break in the trend
occurred in 2021 when rates did not increase due to COVID-19 social distancing measures, but this
expense driver remains a concern.
Offsetting the above budgetary constraints are one-time COVID-19-related grant revenues, recent nonfederal grant awards, and opportunities for increased revenues from undertaking private-public urban
renewal projects.
The 2020 CARES act provided one-time special CDBG funding of $769,461 to the City. 20% of this
grant, or approximately $154,000, is eligible for use by the IURA for operating expenses which
enhances the IURA’s ability to continue balancing its budget at current staffing levels for several
years. The recently adopted American Rescue Plan Act is projected to provide a special $1,200,000
HOME award to the City of Ithaca, further increasing administrative funding by over $100,000.
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
The IURA has been successful in applying for and receiving non-federal grants. In 2021, the City has
been awarded a $1 million New York State Anti-Displacement Learning Network grant from
Enterprise and a $500,000 grant commitment from Mayors for a Guaranteed Income. These funds are
eligible to cover partial IURA staff expenses dedicated to project implementation, thereby diversifying
away from reliance on federal grants.
Undertaking urban renewal projects in conjunction with the City offers an opportunity to generate
development service fees and revenues from sale of Agency- or City-owned real property. The IURA
will complete the multi-year, private-public project to redevelop the Green Street parking garage site in
2020. While net property sale proceeds will flow back to the City, IURA staff time for provision of
development services continues to be reimbursed, thereby diversifying revenues.
In 2021, the IURA issued a Request For Expressions of Interest (RFEI) for 2.65 acres of underutilized
IURA- and City-owned waterfront property on Inlet Island after multiple developers inquired about the
availability of the site. IURA-owned lands carry an assessed value exceeding $1 million. Should this
project result in an approved urban renewal project and a development agreement is structured to
include owner-financed loan, this project may generate a significant stream of future revenues for the
Agency.
The one-time CARES act funding is a two-edged sword, as the funding is accompanied by an
increased workload on the small IURA staff. While the current staff has been able to meet all
obligations for grant administration, a continuation of COVID-19 recovery funding may require
additional staffing that would increase operating expenses.
In the long term, the Agency will continue to work to reduce its reliance on federal funding revenues
by diversifying its revenue streams from urban renewal projects, real property sales, small business
loans, and property leases to ensure continued financial stability and retain current staffing capacity.
CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT
If you have questions about this report or need additional financial information, contact the Agency’s
Director, City Hall, 108 E. Green Street, 3rd Floor, Ithaca, New York 14850.
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ITHACA URBAN RENEWAL AGENCY
BALANCE SHEET
SPECIAL GRANT FUND
DECEMBER 31, 2020
ASSETS
Cash and Cash Equivalents - Unrestricted
Cash and Cash Equivalents - Restricted
Other Receivables, Net
Loans Receivable
Total Assets

$

$

LIABILITIES
Accounts Payable
Accrued Liabilities
Total Liabilities

$

89,542
1,787,174
20,498
6,480,532
8,377,746
109,131
909
110,040

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Loans Receivable
Total Deferred Inflows of Resources

6,480,532
6,480,532

FUND BALANCE
Restricted

1,787,174

Total Fund Balance

1,787,174

Total Liabilities, Deferred Inflows of Resources, and Fund Balance

See Notes to Financial Statements
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$

8,377,746

ITHACA URBAN RENEWAL AGENCY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
SPECIAL GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2020
REVENUES
Use of Money and Property
Departmental Income
Federal Sources
Total Revenues

$

EXPENDITURES
Home and Community Services
Total Expenditures

3,114
1,307,593
892,279
2,202,986
2,195,728
2,195,728

Excess of Expenditures

7,258

OTHER FINANCING SOURCES
BANs Redeemed from Appropriations
Total Other Financing Sources

530,000
530,000

Net Change in Fund Balance

537,258

Fund Balance, Beginning

1,249,916

Fund Balance, Ending

$ 1,787,174

See Notes to Financial Statements
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
Note 1

Summary of Significant Accounting Policies
The financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca (the City) have been prepared in conformity with
accounting principles generally accepted in the United States of America (U.S. GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB) is
the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The more significant of the government's accounting policies are
described below.
Financial Reporting Entity
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and
works in close conjunction with the City to revitalize urban neighborhoods and strengthen
the local economy. The Agency is composed of the Mayor and four members appointed by
the Mayor with the concurring approval of the Common Council. The Director of Planning
and Development for the City of Ithaca serves as the Executive Director of the Agency.
Through a variety of means, including site acquisition and disposition, the Agency works to
implement the Urban Renewal Plan that seeks to stabilize neighborhoods and enhance the
vitality of the downtown and community. Through the City, the Agency applies for and
receives various grants to address community development needs. On an annual basis, the
Agency manages the City’s HUD Entitlement Grant award of Community Development
Block Grant (CDBG) and Home Investment Partnerships Program (HOME) funds to
undertake activities in the areas of housing, community facilities, public services, and
economic development that benefit Ithaca’s low- and moderate-income neighborhoods and
households, or eliminate blighting conditions. In addition, the Agency administers various
economic development loan programs, the Cherry Street Industrial Park, and leases to
facilitate private/public real estate projects.
The City is ultimately responsible for the proper disposition of grant funds and any debt
incurred by the Agency. Because of the close governing, administrative, and financial
relationship with the City, the Agency is considered to be a component unit of the City for
financial reporting purposes, and the Agency’s financial information presented here is to be
presented within the City’s financial statements as the Special Grant Fund as of
December 31, 2020 and for the year then ended.
Basic Financial Statements
The Agency’s basic financial statements include governmental fund financial statements.
The financial transactions of the Agency are reported as a Special Revenue Fund in the
governmental fund financial statements of the City. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions
related to certain government functions or activities.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
Note 1

Summary of Significant Accounting Policies - Continued
Basis of Accounting/Measurement Focus
Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the measurement
focus. Measurement focus is the determination of what is measured, such as expenditures or
expenses. The Agency reports on the modified accrual basis of accounting.
Modified Accrual Basis - Under this basis of accounting, revenues are recorded when
measurable and available. Available means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. Material revenues that
are accrued include state and federal aid. Revenues deemed collectible within one year
after year end are recognized as revenues in the current year. If expenditures are the prime
factor for determining eligibility, revenues from federal and state grants are accrued when
the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an
expenditure when received. Exceptions to this general rule are that 1) principal and interest
on indebtedness are not recognized as an expenditure until due, and 2) compensated
absences, such as vacation and sick leave, which vest or accumulate, are charged as an
expenditure when paid.
Budgetary Compliance
An annual legal budget is not adopted for the Special Grant Fund. Budgetary controls for
the Special Grant Fund are established in accordance with applicable grant agreements.
Deferred Inflows of Resources
In addition to liabilities, the Balance Sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows
of resources, represents an acquisition of net position that applies to a future period(s) and
so will not be recognized as an inflow of resources (revenue) until that time. The
government has only one type of item, which arises only under a modified accrual basis of
accounting that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental fund balance sheet. The Governmental Fund
reports unavailable revenues from loans receivable. These amounts are deferred and
recognized as an inflow of resources in the period that the amounts become available.
Loans Receivable
Loans receivable represent amounts owed to the Agency for rehabilitation and economic
development loans. Loans receivable are offset by unavailable revenue in the same
amount. Because the loans are offset by unavailable revenue, no provision has been made
for uncollectible accounts reported as loans receivable.
Cash and Cash Equivalents
For financial statement purposes, all highly liquid investments with initial maturities of
three months or less are considered cash equivalents.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
Note 1

Summary of Significant Accounting Policies - Continued
Insurance
The City assumes the liability for most risk including, but not limited to, property damage
and personal injury liability. Judgments and claims are recorded when it is probable that an
asset has been impaired, or a liability has been incurred, and the amount of loss can be
reasonably estimated.
Use of Estimates
Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses.
Actual results could differ from those estimates.
Restricted Resources
When an expense is incurred for purposes for which both restricted and unrestricted net
assets are available, it is the Agency’s policy to apply restricted funds before unrestricted
funds, unless otherwise prohibited by legal requirements.
Equity Classifications
Constraints are broken into five classifications: nonspendable, restricted, committed,
assigned, and unassigned. These classifications serve to inform readers of the financial
statements of the extent to which the government is bound to honor any constraints on
specific purposes for which resources in a fund can be spent.
•

Nonspendable: Consists of assets inherently nonspendable in the current period either
because of their form or because they must be maintained intact; including prepaid
items, inventories, long-term portions of loans receivable, financial assets held for
resale, and endowments principal.

•

Restricted: Consists of amounts subject to legal purpose restrictions imposed by
creditors, grantors, contributors, or laws and regulations of other governments and
enforced externally or through constitutional provisions or enabling legislation.

•

Committed: Consists of amounts subject to a purpose constraint imposed by formal
action of the government’s highest level of decision-making authority prior to the end
of the fiscal year, and requires the same level of formal action to remove said constraint.

•

Assigned: Consists of amounts subject to a purpose constraint representing an intended
use established by the government’s highest level of decision-making authority, or their
designated body or official. The purpose of the assignment must be narrower than the
purpose of the General Fund. In funds other than the General Fund, assigned fund
balance represents the residual amount of fund balance.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
Note 1

Summary of Significant Accounting Policies - Continued
•

Unassigned: Represents the residual classification of the government’s General Fund
and could report a surplus or deficit. In funds other than the General Fund, the
unassigned classification should only be used to report a deficit balance resulting from
overspending amounts restricted, committed, or assigned for specific purposes.

The Agency has not adopted any resolutions to commit fund balance. The Agency’s policy
is to apply expenditures against non-spendable fund balance, restricted fund balance,
committed fund balance, and assigned fund balance. Because the Agency’s activities are
restricted to economic development, remaining fund balance is reported as restricted.
Note 2

Cash and Investments
The Agency’s investment policies are governed by state statutes. In addition, the Agency
has its own written investment policy. Agency monies must be deposited in Federal Deposit
Insurance Corporation (FDIC) insured commercial banks, trust companies, or credit unions
located within the state, preferably located within the City of Ithaca and the urban renewal
project boundary area. The Agency is authorized to use demand accounts and certificates of
deposit. Permissible investments include obligations of the U.S. Treasury.
Collateral is required for demand and time deposits and certificates of deposit not covered
by federal deposit insurance. Obligations that may be pledged as collateral are obligations
of the United States and its agencies and obligations of the state and its municipalities and
school districts.
Deposits and investments are valued at cost or cost plus interest. Total financial institution
(bank) balances at December 31, 2020 were $1,882,135, which were insured, and
collateral, when required, was held by the Agency’s agent in the Agency’s name. Cash in
the amount of $1,787,174 is reported as restricted and represents the amount of restricted
fund balance.

Note 3

Other Receivables
Other receivables at December 31, 2020 are as follows:
Other Reimbursements

$

20,498

Total

$

20,498
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
Note 4

Note 5

Loans Receivable
Loans receivable consist of various economic development loans with ranging terms and
interest rates. $1,182,869 of the loans at December 31, 2020 will be forgiven over time as
long as certain conditions are met by the loan recipient. Activity in loans receivable during
the year follows:

Balance December 31, 2019
Interest Accrued
Loans Issued
Loans Written Off
Loan Payments

$

6,648,951
26,848
876,541
(83,081)
(988,727)

Balance December 31, 2020

$

6,480,532

Short-Term Debt
State law requires bond anticipation notes (BANs) issued for capital purposes be converted to
long-term obligations within five years after the original issue date. However, BANs issued
for assessable improvement projects may be renewed for periods equivalent to the maximum
life of the permanent financing, provided stipulated annual reductions of principal are made.
The Agency issued a Neighborhood Housing Initiative Program BAN in the amount of
$530,000 on April 12, 2019 at an interest rate of 2.35% per annum, with a maturity date of
April 10, 2020. The BAN was issued to provide funding for the Agency’s Neighborhood
Housing Initiative Program.
Under Article XVIII §4 of the State Constitution, the City is permitted to guarantee principal
of and interest on the City Urban Renewal Agency’s BANs. The City has guaranteed
payment of the BAN’s principal and interest. These BANs are not included in the City’s debt
limit.
Because the City recognizes BAN principal and interest payments in its General Fund, the
Agency has not reported those expenditures. As the City makes BAN principal payments, the
Agency recognizes the reduction of the BAN payable as BANs redeemed from
appropriations, an other financing source.
The following is a summary of changes in the Agency’s indebtedness for the period ended
December 31, 2020:
Description
BANs

Balance
12/31/19
$ 530,000

New Issues/
Additions
$
-
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Maturities/
Payments
$ (530,000)

$

Balance
12/31/20

-

ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
Note 6

Simplified Employee Pension Plan
The Agency sponsors a Simplified Employee Pension Plan which covers all full-time and
part-time employees. Contributions to the Plan are determined annually by the Board of
Directors. For the year ended December 31, 2020, the amount of pension expense was
$27,026, or 11% of total gross payroll.

Note 7

Concentrations - Significant Sources of Revenues
During the year ended December 31, 2020, the Agency received $892,279, or 40.5% of its
total revenue, from U.S. Department of Housing and Urban Development grants.

Note 8

Summary of Significant Commitments and Contingencies
General Information
The Agency is exposed to various risks of loss related to, but not limited to, torts, theft of,
damage to, and destruction of assets, injuries to employees, errors and omissions, and
natural disasters. These risks are covered by commercial insurance purchased from
independent third parties. Settled claims from these risks have not exceeded commercial
insurance coverage for the past three years.
State and Federally Assisted Programs
Through the City, the Agency receives state and federal grants. These grants are generally
conditioned on compliance with certain statutory, regulatory, and/or contractual
requirements. The Agency makes every effort to comply with all applicable requirements.
However, because these grants are audited from time to time, it is possible that the Agency
or the City will be required, upon audit, to repay portions of the grant monies received and
recorded as revenue in a prior year. Agency and City officials do not anticipate material
grant-in-aid disallowances, and no provision, therefore, is reflected in the basic financial
statements.

Note 9

Related Party Transactions
The City is reimbursed for projects funded through federal grants administered by the
Agency. At December 31, 2020, the Agency owed the City $109,131 in reimbursements.

Note 10

Economic Uncertainty
In March 2020, the COVID-19 coronavirus outbreak was declared a pandemic. Actions
taken around the world to help mitigate the spread of the coronavirus include restrictions
on travel, quarantines in certain areas, and forced closures for certain types of public places
and businesses. The coronavirus and actions taken to mitigate it have had, and are expected
to continue to have, an adverse impact on the economies and financial markets of many
countries, including the geographical area in which the Agency operates. Although there is
still uncertainty, the Agency feels that it will be able to maintain operations in a fiscally
sound manner.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a blended component unit of the City of Ithaca, whose activity is
reported in the Special Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as
of and for the year ended December 31, 2020, and related notes to the basic financial statements, and
have issued our report thereon dated March 23, 2021.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
Purpose of This Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 23, 2021
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
§2925(3)(f) OF THE NEW YORK STATE PUBLIC AUTHORITIES LAW
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a blended component unit of the City of Ithaca, as of and for the year
ended December 31, 2020, and the related notes to the financial statements, which collectively
comprise the Agency’s basic financial statements, and have issued our opinion thereon dated
March 23, 2021.
In connection with our audit, nothing came to our attention that caused us to believe the Agency failed
to comply with the Agency’s Investment Guidelines, the New York State Comptroller’s Investment
Guidelines, or §2925 of the New York State Public Authorities Law (collectively, Investment
Guidelines), which are the responsibility of the Agency’s management, insofar as they relate to the
financial accounting knowledge of noncompliance with such Investment Guidelines.
This communication is intended solely for the information and use of the Board of Directors and
management of the Ithaca Urban Renewal Agency, and the Office of the Comptroller of the State of
New York, and is not intended to be, and should not be, used by anyone other than these specified
parties.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 23, 2021

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Proposed Resolution
IURA Governance Committee
April 16, 2021

Approval of IURA Investment Guidelines
WHEREAS, pursuant to the Public Authorities Accountability Act, as amended, the IURA is
required on an annual basis to review its investment guidelines and report, and
WHEREAS, the IURA originally adopted Investment Guidelines on March 25, 2011, and
WHEREAS, the Director of Community Development prepared an annual 20209
IURAInvestment Report, and
WHEREAS, at their April 16, 2021 meeting, the IURA Governance Committee reviewed the
IURA Investment Guidelines and the 2020 Investment Report; now, therefore, be it
RESOLVED, that the IURA hereby reaffirms its approval of the IURA Investment Guidelines.

Adopted: March 25, 2011
Reaffirmed: April ___, 2021

Ithaca Urban Renewal Agency
Investment Guidelines
Public Authorities Law (PAL) requires each public benefit corporation to adopt investment
guidelines regarding the investing, monitoring and reporting of funds of the corporation and
annually review and approve such guidelines (section 2925 of PAL).
Investing
The primary investment objective for managing funds of the IURA is to preserve capital and
comply with all applicable regulations and requirements pertaining to the funds managed. A
secondary investment objective is to maximize interest earned on monies managed by the
IURA. A tertiary investment objective is to deposit investment funds in qualified financial
institutions that meet the financial needs of residents and businesses within the IURA service
area. An additional consideration is ease of administration and services offered by depository
institutions, such as the availability of internet banking, including on-line documentation of
cancelled checks and account balances, and free wire transfers.
Because the IURA acts as a pass-through of grant funds from federal agencies to end users, the
grant funding source agency may establish special requirements for management of such funds.
For instance, the US Department of Housing & Urban Development requires bank interest
earned on HUD funds be remitted to the US Treasury annually.
Agency monies may be invested in obligations of the US Treasury or deposited in federally
insured commercial banks, trust companies, or credit unions, preferably institutions located
within the City of Ithaca and the urban renewal project boundary area. Agency monies may be
deposited in the above-listed institutions in demand accounts and certificates of deposit.
Collateral is required for demand deposits and certificates of deposit at a minimum of 100% of
all deposits not covered by federal deposit insurance. Obligations that may be pledged as
collateral are obligations of the United States and its agencies and obligations of New York
State and its municipalities and school districts.
Signatories on deposit accounts shall be designated by resolution of the IURA. Only a
designated signatory is authorized to establish investment accounts. Two signatures of
designated signatories shall be required on all checks issued by the IURA.

Monitoring
Investment statements shall be reconciled with the general ledger on a monthly basis. The
reconciliation shall be reviewed by staff to verify that the investment statements and the IURA
balance sheet match on a monthly basis.
No less than annually, the Agency shall review its investment guidelines and its investments.
Reporting
An independent auditor shall review IURA investments on an annual basis as part of the
independent audit of financial statements. The IURA shall review the independent audit and
address any recommendations, concerns or findings.
j:\community development\admin files\paal\investment guidelines\investment policy - 2016.doc

Ithaca Urban Renewal Agency
Investment Report

2020 Investment Report
2020 investments by the Ithaca Urban Renewal Agency (IURA) comply with the adopted IURA
investment guidelines. All 2020 investments were deposited at Tompkins Trust Company (TTC),
a FDIC-insured trust company located within the Ithaca Urban Renewal Project Boundary Area.
Total IURA bank balances were $1,882,133.79 as of 12/31/20 and are divided between 6
savings accounts and one checking account. $250,000 of this investment amount is covered by
FDIC insurance with the remaining $1,632,133.79 collateralized by specific securities held by
TTC that are pledged to the IURA.
Obligations held as collateral are obligations of the United States and its agencies and
obligations of the state, its municipalities, and its school districts. The market value of the
pledged collateral was $2,350,733.70 as of 12/31/20, which satisfies the IURA investment policy
that requires the value of collateral pledged must equal at least 100% of deposits not covered
by federal deposit insurance.

Proposed Resolution
IURA Governance Committee
April 16, 2021

Approval of Reports Submitted to NYS Authorities Budget Office
WHEREAS, pursuant to the Public Authorities Accountability Act, as amended, the IURA is
required on an annual basis to submit reports to the New York State Authorities Budget
Office (ABO), and
WHEREAS, the IURA Director of Community Development is designated to certify accuracy of
the reporting, and
WHEREAS, the reporting is due to be submitted within 90 days of the end of the fiscal year,
and
WHEREAS, due to the continuing COVID-19 pandemic, the 2021 reporting date has been
extended 60 additional days, and
WHEREAS, it is appropriate that IURA members exercise oversight over the staff reporting to
the ABO, and
WHEREAS, at its meeting of April 16, 2021, the IURA Governance Committee reviewed the
reporting and recommends the following action; now, therefore, be it
RESOLVED, that the IURA hereby approves FY2020 IURA public authority reports submitted
to the New York State Authorities Budget Office, including the following:
• Budget report
• Annual report
• Procurement report
• Investment report
• Certified financial audit report

Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Governance Information (Authority-Related)
Question
1.
Has the Authority prepared its annual report on operations and accomplishments for the reporting period as required by
section 2800 of PAL?
2.
As required by section 2800(9) of PAL, did the Authority prepare an assessment of the effectiveness of its internal controls?
3.
Has the lead audit partner for the independent audit firm changed in the last five years in accordance with section 2802(4) of
PAL?
4.
Does the independent auditor provide non-audit services to the Authority?
5.
Does the Authority have an organization chart?
6.
7.
8.
9.

Are any Authority staff also employed by another government agency?
Has the Authority posted their mission statement to their website?
Has the Authority's mission statement been revised and adopted during the reporting period?
Attach the Authority's measurement report, as required by section 2824-a of PAL and provide the URL.

Response
Yes
Yes
Yes
No
Yes
No
Yes
No

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/12800/20192020-Annual-Community-Assessment-Report-PDFhttp://www.cityofithaca.org/DocumentCenter/View/4459
N/A
N/A
http://www.cityofithaca.org/DocumentCenter/View/12805/2020Organizational-Chart-PDF
http://www.cityofithaca.org/290/Ithaca-Urban-Renewal-Agency
N/A
http://www.cityofithaca.org/DocumentCenter/View/12131/2019CAPER-PDF
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Governance Information (Board-Related)
Question
1.
Has the Board established a Governance Committee in accordance with Section 2824(7) of PAL?
2.
Has the Board established an Audit Committee in accordance with Section 2824(4) of PAL?
3.
Has the Board established a Finance Committee in accordance with Section 2824(8) of PAL?
4.
Provide a URL link where a list of Board committees can be found (including the name of the committee and the date
established):
5.
Does the majority of the Board meet the independence requirements of Section 2825(2) of PAL?
6.
Provide a URL link to the minutes of the Board and committee meetings held during the covered fiscal year
7.
8.
9.
10.
11.

12.
13.
14.
15.
16.

Has the Board adopted bylaws and made them available to Board members and staff?
Has the Board adopted a code of ethics for Board members and staff?
Does the Board review and monitor the Authority's implementation of financial and management controls?
Does the Board execute direct oversight of the CEO and management in accordance with Section 2824(1) of PAL?
Has the Board adopted policies for the following in accordance with Section 2824(1) of PAL?
Salary and Compensation
Time and Attendance
Whistleblower Protection
Defense and Indemnification of Board Members
Has the Board adopted a policy prohibiting the extension of credit to Board members and staff in accordance with Section 2824
(5) of PAL?
Are the Authority's Board members, officers, and staff required to submit financial disclosure forms in accordance with Section
2825(3) of PAL?
Was a performance evaluation of the board completed?
Was compensation paid by the Authority made in accordance with employee or union contracts?
Has the board adopted a conditional/additional compensation policy governing all employees?

Response
Yes
Yes
Yes

Yes
Yes
Yes
Yes

URL (If Applicable)
N/A
N/A
N/A
http://www.cityofithaca.
org/DocumentCenter/View/2721/Committee-Structure
N/A
http://www.cityofithaca.org/360/Ithaca-Urban-RenewalAgency-Board
http://www.cityofithaca.org/DocumentCenter/View/1494
http://www.cityofithaca.org/DocumentCenter/View/2765
N/A
N/A

Yes
Yes
Yes
Yes
No

N/A
N/A
N/A
N/A
N/A

No

N/A

No
No
No

N/A
N/A

Yes
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Board of Directors Listing
Name
Chair of the Board

Farrell, Tracy
No

If yes, Chair Designated by
Term Start Date

2/2/2000

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Name
Chair of the Board

Graham, Karl
No

If yes, Chair Designated by
Term Start Date

8/1/2012

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Yes
No

No

Yes
No

No

No
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Name
Chair of the Board

Proulx, Chris
No

If yes, Chair Designated by
Term Start Date

9/1/2013

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Name
Chair of the Board

Rosario, Eric
No

If yes, Chair Designated by
Term Start Date

12/1/2012

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

No
No

Yes

No

No
No

No

No
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Name
Chair of the Board

Svante, Myrick H
Yes

Nominated By
Appointed By

Local
Local

If yes, Chair Designated by

Elected by Board

Confirmed by Senate?

N/A

Term Start Date

1/1/2012

Yes

Term Expiration Date

Pleasure of Authority

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Title

Has the Board Member Appointed a
Designee?
Designee Name

No
No

Yes
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020

Staff Listing
Name

Title

Bohn, Nels

Director of
Managerial
Community
Development
Accountant Profession
al
Community Profession
Development al
Planner
Contracts
Operationa
Monitor
l

Cook, Kim
Mendizabal,
Anisa
Pyott, Charles

Group

Department/ Union Bargainin Full Time/ Exempt Base
Actual
Overtime
Subsidiary Name g Unit
Part Time
Annualized salary paid paid by
Salary
to the
Authority
individual

Performance Extra Pay
Bonus

Other
Total
Compensation/ Compensation
Allowances/
Adjustments

FT

Yes

$89,586.20

$89,586.20

$0.00

$0.00

$0.00

$0.00

Individual
If yes, Is the
also paid by payment
another entity made by
to perform
State or local
the work of government
the Authority
$89,586.20No

PT

No

$60,063.88

$37,754.44

$0.00

$0.00

$0.00

$0.00

$37,754.44No

FT

No

$57,305.23

$57,305.23

$0.00

$0.00

$0.00

$0.00

$57,305.23No

FT

No

$51,943.52

$51,943.52

$0.00

$2,500.00

$0.00

$0.00

$54,443.52No
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020

Benefit Information
During the fiscal year, did the Authority continue to pay for any of the above mentioned benefits for former staff or individuals affiliated with the Authority after those
individuals left the Authority?

Board Members
Name

Title

Severance
Package

Payment Club
Use of
for
Memberships Corporate
Unused
Credit Cards
Leave

Personal
Loans

Auto

Transportation Housing
Allowance

No

Spousal /
Tuition
Multi-Year None of
Dependent Assistance Employment these
Life
Benefits
Insurance
X

Farrell, Tracy

Board of
Directors

Graham, Karl

Board of
Directors

X

Proulx, Chris

Board of
Directors

X

Rosario, Eric

Board of
Directors

X

Svante, Myrick H

Board of
Directors

X

Staff
Name

Title

Severance

Payment Club
Use of
for
Memberships Corporate
Unused
Credit Cards
Leave

Personal
Loans

Auto

Transportation Housing
Spousal /
Allowance Dependent
Life
Insurance

Tuition
Multi-Year None of
Assistance Employment these
Benefits

Other

Other
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Subsidiary/Component Unit Verification
Is the list of subsidiaries, as assembled by the Office of the State Comptroller, correct?

Yes

Are there other subsidiaries or component units of the Authority that are active, not included in the
PARIS reports submitted by this Authority and not independently filing reports in PARIS?

No

Name of Subsidiary/Component Unit

Status

Request Subsidiary/Component Unit Change
Name of Subsidiary/Component Unit

Status

Requested Changes

Establishment Date

Purpose of Subsidiary/Component Unit

Request Add Subsidiaries/Component Units
Name of Subsidiary/Component Unit
Request Delete Subsidiaries/Component Units
Name of Subsidiary/Component Unit

Termination Date

Reason for Termination

Proof of Termination Document Name
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Summary Financial Information
SUMMARY STATEMENT OF NET ASSETS

Amount
Assets
Current Assets
Cash and cash equivalents
Investments
Receivables, net
Other assets
Total Current Assets

$1,876,716.00
$0.00
$0.00
$6,501,030.00
$8,377,746.00

Noncurrent Assets
Restricted cash and investments
Long-term receivables, net
Other assets
Capital Assets

$0.00
$0.00
$0.00
Land and other nondepreciable property
Buildings and equipment
Infrastructure
Accumulated depreciation
Net Capital Assets

Total Noncurrent Assets
Total Assets
Liabilities
Current Liabilities
Accounts payable
Pension contribution payable
Other post-employment benefits
Accrued liabilities
Deferred revenues
Bonds and notes payable
Other long-term obligations due within one
year
Total Current Liabilities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$8,377,746.00

$110,040.00
$0.00
$0.00
$0.00
$6,480,532.00
$0.00
$0.00
$6,590,572.00

Noncurrent Liabilities
Pension contribution payable
Other post-employment benefits
Bonds and notes payable
Long Term Leases
Other long-term obligations
Total Noncurrent Liabilities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020

$6,590,572.00

Total Liabilities
Net Asset (Deficit)
Net Assets
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Assets

$0.00
$1,787,174.00
$0.00
$1,787,174.00

SUMMARY STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

Amount
Operating Revenues
Charges for services
Rental & financing income
Other operating revenues
Total Operating Revenue

$0.00
$552,308.00
$339,971.00
$892,279.00

Operating Expenses
Salaries and wages
Other employee benefits
Professional services contracts
Supplies and materials
Depreciation & amortization
Other operating expenses
Total Operating Expenses

$248,687.00
$73,555.00
$15,234.00
$232.00
$0.00
$1,157,963.00
$1,495,671.00
($603,392.00)

Investment earnings
State subsidies/grants
Federal subsidies/grants
Municipal subsidies/grants
Public authority subsidies
Other nonoperating revenues
Total Nonoperating Revenue

$3,114.00
$0.00
$1,307,593.00
$0.00
$0.00
$0.00
$1,310,707.00

Operating Income (Loss)
Nonoperating Revenues

Nonoperating Expenses
Interest and other financing charges
Subsidies to other public authorities
Grants and donations
Other nonoperating expenses
Total Nonoperating Expenses
Income (Loss) Before Contributions
Capital Contributions

$69.00
$0.00
$699,988.00
$0.00
$700,057.00
$7,258.00
$0.00
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Annual Report for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2020
Change in net assets
Net assets (deficit) beginning of year
Other net assets changes
Net assets (deficit) at end of year

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021
$7,258.00
$1,249,916.00
$530,000.00
$1,787,174.00
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Current Debt
Question
1.

Did the Authority have any outstanding debt, including conduit debt, at any point during the reporting period?

Response
Yes

2.

If yes, has the Authority issued any debt during the reporting period?

No
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Schedule of Authority Debt
Type of Debt

Statutory Authorization
Amount ($)

State Obligation

State Guaranteed

State Obligation

State Supported

State Obligation
State Obligation

State Contingent
Obligation
State Moral Obligation

Other State-Funded

Other State-Funded

Authority Debt - General
Obligation
Authority Debt - Revenue

Authority Debt General Obligation
Authority Debt Revenue
Authority Debt - Other

Authority Debt - Other
Conduit

Conduit Debt

Conduit

Conduit Debt - Pilot Increment
Financing

TOTALS

Begin Amount Total ($) New Debt Issuance ($) Amount Retired ($)

End Amount Total ($)

0.00

530,000.00

0.00

530,000.00

0.00

0.00

530,000.00

0.00

530,000.00

0.00
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Real Property Acquisition/Disposal List
1. Address Line1
Address Line2

107-109 S. Titus Avenue
1

Lease Data (If applicable)
Market Rate($/square foot)

1

City
State

ITHACA
NY

Lease Rate($/square foot)
Seller/Purchaser/Tenant Data:

1
1

Postal Code
Plus4

14850
5526

Organization
Last Name

Ithaca Neighborhood Housing Services, Inc.
1

Province/Region

1

First Name

1

Country
Property Description

United States
Residential Building

Address Line1
Address Line2

115 West Clinton Street
1

Estimated Fair market value
How was the Fair Market Value
Determined?
Transaction Type

$562,600.00
Appraisal

City
State

ITHACA
NY

DISPOSITION OTHER

Postal Code

14850

If Other, Explain:
Transaction Date

Acquisition and Resale
9/23/2020

Plus4
Province/Region

1
1

Purchase Sale Price

$562,600.00

Country
Relation With Board Member/Senior Authority Management?

USA
No
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Personal Property
This Authority has indicated that it had no personal property disposals during the reporting period.
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Fiscal Year Ending: 12/31/2020
Property Documents
Question
1.
In accordance with Section 2896(3) of PAL, the Authority is required to prepare a report at least annually of all real property of the
Authority. Has this report been prepared?
2.
Has the Authority prepared policies, procedures, or guidelines regarding the use, awarding, monitoring, and reporting of contracts
for the acquisition and disposal of property?
3.
In accordance with Section 2896(1) of PAL, has the Authority named a contracting officer who shall be responsible for the
Authority's compliance with and enforcement of such guidelines?

Response
Yes
Yes

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/12803/2020Real-Property-Inventory-PDFhttp://www.cityofithaca.org/DocumentCenter/View/2763

Yes

N/A
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Fiscal Year Ending: 12/31/2020

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date: 04/14/2021

Additional Comments
As result of the COVID-19 pandemic, please be advised that the Ithaca Urban Renewal Agency required an additional 14 days beyond the 3/31/21 deadline to complete and submit its required reports:
1. office closure requires each IURA employee to work remotely;
2. auditor unable to commence on-site audit work until mid-March resulting in submission of the audit on March 30, 2021. Financial data then needed to be extracted and converted to the financial format required for submission to
NYSABO;
3. staff vaccinations in March and early April resulted in lost work time near the submission deadline;
4. delays in posting documents on the city website due to mandated reduction in city staffing and City Hall closure;
5. existing IURA staff resources dedicated to respond to the COVID-19 emergency with small business assistance programs and other programs to address community needs.
Please contact me with any comments or questions.
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date : 04/14/2021

Fiscal Year Ending: 12/31/2020

Financial Documents
Question
1. Attach the independent audit of the Authority's financial statements.

URL (If Applicable)
https://ny-ithaca.civicplus.com/DocumentCenter/View/12774/2020-Financial-Report

Response
N/A

Attachments
Attachment Included

Question
2. Has the Authority's independent auditor issued a management letter to the Authority in connection with its audit of the Authority's financial statements?

URL (If Applicable)
https://ny-ithaca.civicplus.com/DocumentCenter/View/12775/2020-Management-CommentLetter

Attachments
Attachment Included

Question
3. Has the Authority's independent auditor issued a Report on Internal Controls Over Financial Reporting to the Authority?

URL (If Applicable)

Response
No

Attachments

Question
4. Attach any other communication required or allowed by government auditing standards issued by the Comptroller General of the United States to be issued by the Authority's
independent auditor in connection with its annual audit of the Authority's financial statements.

URL (If Applicable)

Response
Yes

Response

Attachments

Additional Comments
As result of the COVID-19 pandemic, please be advised that the Ithaca Urban Renewal Agency is unable to complete and submit its required reports by the 3/31/20 deadline due for the following reasons:
1. mandated reduction in staff and office closure requires each IURA employee to work remotely;
2. need to acquire and establish appropriate equipment, programs, authorizations, and apps to effectively work remotely and access central files maintained on the City server and post documents on the
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Certified Financial Audit for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2020

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date : 04/14/2021

City website;
3. delays in posting documents on the city website due to mandated reduction in city staffing and City Hall closure;
4. IURA staff resources dedicated to respond to the COVID-19 emergency with small business assistance programs and other programs to address community needs.
Please contact me with any comments or questions.

Page 2 of 2
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Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date:12/26/2020

Fiscal Year Ending: 12/31/2021
Budget & Financial Plan

Budgeted Revenues, Expenditures, And Changes in Current Net Assets.
Last Year
(Actual)
2019

Current Year
(Estimated)
2020

Next Year
(Adopted)
2021

Proposed

Proposed

Proposed

2022

2023

2024

REVENUE & FINANCIAL SOURCES
Operating Revenues
Charges For Services
Rentals & Financing Income
Other Operating Revenues

$0.00
$399,689.00
$659,342.00

$0.00
$250,681.00
$1,026,781.00

$0.00
$243,000.00
$325,000.00

$0.00
$281,880.00
$298,000.00

$0.00
$325,000.00
$425,000.00

$0.00
$350,000.00
$475,000.00

Investment Earnings
State Subsidies / Grants
Federal Subsidies / Grants
Municipal Subsidies / Grants
Public Authority Subsidies
Other Non-Operating Revenues
Proceeds From The Issuance Of Debt

$5,679.00
$0.00
$906,300.00
$0.00
$0.00
$0.00
$0.00
$1,971,010.00

$3,503.00
$0.00
$994,204.00
$0.00
$0.00
$0.00
$0.00
$2,275,169.00

$2,500.00
$0.00
$1,209,415.00
$0.00
$0.00
$0.00
$0.00
$1,779,915.00

$2,500.00
$0.00
$962,343.00
$0.00
$0.00
$0.00
$0.00
$1,544,723.00

$2,500.00
$0.00
$975,000.00
$0.00
$0.00
$0.00
$0.00
$1,727,500.00

$2,500.00
$0.00
$925,000.00
$0.00
$0.00
$0.00
$0.00
$1,752,500.00

Salaries And Wages
Other Employee Benefits
Professional Services Contracts
Supplies And Materials
Other Operating Expenditures

$231,948.00
$69,578.00
$22,215.00
$39.00
$1,247,713.00

$245,686.00
$74,961.00
$35,425.00
$500.00
$1,147,963.00

$245,730.00
$73,706.00
$35,050.00
$2,700.00
$560,000.00

$250,645.00
$75,180.00
$35,000.00
$2,700.00
$450,000.00

$255,657.00
$76,684.00
$35,000.00
$2,700.00
$525,000.00

$260,771.00
$78,217.00
$35,000.00
$2,700.00
$525,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$915.00
$0.00
$0.00
$884,936.00
$0.00
$2,457,344.00
$100,000.00
($386,334.00)

$271.00
$0.00
$0.00
$829,596.00
$0.00
$2,334,402.00
$530,000.00
$470,767.00

$100.00
$0.00
$0.00
$1,066,751.00
$0.00
$1,984,037.00
$0.00
($204,122.00)

$100.00
$0.00
$0.00
$950,000.00
$0.00
$1,763,625.00
$0.00
($218,902.00)

$100.00
$0.00
$0.00
$850,000.00
$0.00
$1,745,141.00
$0.00
($17,641.00)

$100.00
$0.00
$0.00
$795,000.00
$0.00
$1,696,788.00
$0.00
$55,712.00

Non-Operating Revenues

Total Revenues & Financing Sources
EXPENDITURES
Operating Expenditures

Non-Operating Expenditures
Payment Of Principal On Bonds And
Financing Arrangements
Interest And Other Financing Charges
Subsidies To Other Public Authorities
Capital Asset Outlay
Grants And Donations
Other Non-Operating Expenditures
Total Expenditures
Capital Contributions
Excess (Deficiency) Of Revenues And Capital
Contributions Over Expenditures
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Budget Report for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2021

The authority's budget, as presented to the Board of Directors, is posted on the following website:

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date:12/26/2020

https://www.cityofithaca.org/DocumentCenter/View/11959/2021-Adopted-Annual-Budget-PDF-

Additional Comments
Pursuant to EO 203.79 and EO 202.48 this Budget Report is being submitted within the 60-day extension period. The Proposed Budget Report was posted on the authority's website on a timely basis, but completion of the
Budget & Financial Plan was delayed due to staff limitations during COVID-19. The Authority's part-time accountant is working remotely, which creates certain inefficiencies. In addition, COVID-19 has increased the
workload for the Accountant. The Authority lacks resources to increase the Accountant's work hours. The combination of these factors resulted in a delay to submit the Budget Report.
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Investment Report for Ithaca Urban Renewal Agency

Run Date :
04/13/2021
Status:
CERTIFIED
Certified Date: 04/13/2021

Fiscal Year Ending: 12/31/2020

Investment Information

Question
1.
Has the Authority prepared an Annual Investment Report for the reporting period as required by Section 2925
(6) of PAL?

Response
Yes

2.
3.

Are the Authority's investment guidelines reviewed and approved annually?
Did the Authority have an independent audit of investments as required by Section 2925(3)(f) of PAL?

Yes
Yes

4.

Has the Authority's independent auditor issued a management letter to the Authority in connection with its
annual audit of investments?

Yes

URL (If Applicable)
http://www.cityofithaca.
org/DocumentCenter/View/12802/2020-InvestmentReport-PDFhttps://ny-ithaca.civicplus.
com/DocumentCenter/View/12774/2020-FinancialReport
https://ny-ithaca.civicplus.
com/DocumentCenter/View/12775/2020-ManagementComment-Letter

Additional Comments
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Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date : 04/14/2021

Fiscal Year Ending: 12/31/2020

Procurement Information:
Question
1.
Does the Authority have procurement guidelines?
2.
Are the procurement guidelines reviewed annually, amended if needed, and approved by the Board?
3.
Does the Authority allow for exceptions to the procurement guidelines?
4.
Does the Authority assign credit cards to employees for travel and/or business purchases?
5.
Does the Authority require prospective bidders to sign a non-collusion agreement?
6.
Does the Authority incorporate a summary of its procurement policies and prohibitions in its solicitation of
proposals, bid documents, or specifications for procurement contracts?
7.
Did the Authority designate a person or persons to serve as the authorized contact on a specific procurement, in
accordance with Section 139-j(2)(a) of the State Finance Law, "The Procurement Lobbying Act"?
8.
Did the Authority determine that a vendor had impermissible contact during a procurement or attempted to
influence the procurement during the reporting period, in accordance with Section 139-j(10) of the State Finance
Law?
8a.
If Yes, was a record made of this impermissible contact?
9.
Does the Authority have a process to review and investigate allegations of impermissible contact during a
procurement, and to impose sanctions in instances where violations have occurred, in accordance with Section
139-j(9) of the State Finance Law?

Response
Yes
No
No
No
Yes
Yes

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/2587

Yes
No

No
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Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/14/2021
Status:
CERTIFIED
Certified Date : 04/14/2021

Fiscal Year Ending: 12/31/2020

Procurement Transactions Listing:

Mariette Geldenhuys Attorney at Law

Address Line1

Gateway Center

Type of Procurement

Legal Services

Address Line2

Suite 306, 401 East State Street

Award Process

Authority Contract - Competitive Bid

City

ITHACA

Award Date

4/23/2020

State

NY

End Date

2/28/2021

Postal Code

14850

1.

Vendor Name

Fair Market Value

Plus 4

Amount

$13,000.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$5,969.00

Country

United States

Procurement
Description

Professional services selected by RFP

Additional Comments
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IURA Committee Structure
IURA Standing Committees
1.
2.
3.
4.

Governance Committee
Neighborhood Investment Committee
Economic Development Committee
Audit Committee

IURA Governance Committee
Responsibilities
1. Advise IURA on issues in the following focus areas:
A. Budget and finance
B. Personnel, including committee membership
C. Strategic planning, including the HUD Consolidated Plan and the Urban Renewal Plan
D. Compliance with regulations & laws
E. External communications
F. Governance, including operations and administration, including the following detailed
responsibilities:
i. Review corporate governance trends and keeping the Agency informed of current
best governance practices;
ii. Update Agency governance policies as appropriate;
iii. Compliance with the Public Authorities Accountability Act of 2005, and other legal
requirements; and
iv. Advise the Chairperson on the skills, experiences, and candidates of potential
members and committee members.

IURA Neighborhood Investment Committee
Responsibilities
1. Advise IURA on issues in the following focus areas:
A. Neighborhood quality
B. Housing
C. Infrastructure/community facilities
D. Public Services
2. Advise IURA on funding proposals received in focus areas
3. Oversight of implementation of projects in focus areas

IURA Economic Development Committee
Responsibilities
1. Advise IURA on issues in the following focus areas:
A. Economic development
B. Job training/placement/economic opportunity
C. Vitality of traditional city business districts

2. Advise IURA on funding proposals received in focus areas
3. Oversight of implementation of projects in focus areas
4. Administer IURA business assistance programs, including recommendations on applications
for loan assistance
5. Manage IURA business park & other properties held for economic development purposes

IURA Audit Committee
Responsibilities
1. Oversee preparation of an annual audit of the Agency prepared by an independent
accounting firm;
2. Review the results of external audits and develop recommendations to the Agency to
address any issues or concerns raised by the external auditor;
3. Review and approve internal controls to safeguard its assets; and
4. Investigate problems in financial reporting, internal control or compliance as they arise.

End

j:\community development\policy\policy\iura general\iura committee structure 2010.doc

12/31/2020
Ithaca Urban Renewal Agency
Members
Mayor Svante Myrick, Chairperson
Karl Graham, Vice‐Chairperson
Tracy Farrell
Eric Rosario
Chris Proulx

mayormyrick@cityofithaca.org
kgraham62854@gmail.com
tjf6@cornell.edu
er21@cornell.edu
Chris.Proulx@gmail.com

JoAnn Cornish, Secretary (ex‐officio, non‐voting member)
JCornish@cityofithaca.org
Laura Lewis, Common Council Liaison to IURA (non‐voting member) LLewis@cityofithaca.org

IURA Standing Committees
Economic Development Committee
Chris Proulx, Chairperson
Doug Dylla, Vice‐Chairperson
Leslie Ackerman
Charlie Hamilton

Chris.Proulx@gmail.com
dougdylla@aol.com
lackerman@ithacanhs.org
5x5charlie@gmail.com

Governance Committee
Eric Rosario, Chairperson
Kathy Schlather, Vice‐Chairperson
Susan Cummings
David Kremers Whitmore

er21@cornell.edu
kschlather@hsctc.org
Susanjcummings@gmail.com
dkwhitmore@gmail.com

Neighborhood Investment Committee
Karl Graham, Chairperson
Tracy Farrell, Vice‐Chairperson
Fernando de Aragón
Teresa Halpert
Paulette Manos

kgraham62854@gmail.com
tjf6@cornell.edu
itctc@cityofithaca.org
teresahalpert@gmail.com
pvm1@cornell.edu

Audit Committee
Eric Rosario, Chairperson
Karl Graham, Vice‐Chairperson
Mayor Svante Myrick
Tracy Farrell
Chris Proulx

er21@cornell.edu
kgraham62854@gmail.com
mayormyrick@cityofithaca.org
tjf6@cornell.edu
Chris.Proulx@gmail.com

Ithaca Urban Renewal Agency
2020 Real Property Inventory
Tax
Parcel
ID #

52.-1-1.1
52.-1-1.3
69.-1-5.2
81.-2-1
81.-2-1./1
81.-2-3
96.-2-1.1
96.-2-1.9
100.-2-1.21
100.-2-1.23
100.-2-1.24
100.-2-1.25
100.-2-1.26

Notes:

Street #

416
410-426
334
235
235
NA
240
239
none
none
none
none
none

Street Name

Taughannock Blvd.
Taughannock Blvd.
E. State/MLK Jr. St.
S. Cayuga St.
S. Cayuga St.
E. Clinton St.
Cherry St.
Cherry St.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.

City

Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca

Size
(acres)
0.13
1.29
0.01
0.68
0.01
0.35
2.88
1.48
2.60
1.02
1.01
0.6
0.74
12.8

Use

parking
parking
traffic island
parking garage
commercial
public creek walk
light manufacturing
light manufacturing
vacant
vacant
vacant
vacant
unopened street

Purchase
Date

5/2/2003
5/2/2003
1974
12/19/2003
12/19/2003
12/19/2003
1991
1991
6/5/2013
6/5/2013
6/5/2013
6/5/2013
6/5/2013

Purchase
Price

$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1

Full Market
Assessed
Value

$95,000
$1,290,000
$1,000
$900,000
$2,370,000
$100,000
$500,000
$260,000
$520,000
$204,000
$200,000
$120,000
$5,000
$6,565,000

Lessee
City of Ithaca
City of Ithaca
none
CDPI, Inc.
Cayuga Green LLC
City of Ithaca
Precision Filters
EMF Corp.
none
none
none
none
none

1. #81.-2-1 - air rights leased to Community Developent Properties, Ithaca, Inc. (CDPI). CDPI owns parking structure. IURA value is for land only.
2. #81.-2-1/1 - grond floor master leased to Cayuga Green LLC as a "cold, dark box".
3. Cherry Street parcels owned by IURA and leased to businesses through lease/purchase agreements. IURA values are for land only.

Prepared by N. Bohn

Ithaca Urban Renewal Agency
Separation of Duties - 2019

Ithaca Urban Renewal Agency
Separation of Duties
Accounting Categories
Invoicing/Receivables - Leases
Update rental amounts due to change in CPI
Approve CPI change calculations
Add new lease agreements into billing system
Prepare monthly/quarterly invoices
Mail out invoices
Prepare monthly report
Review monthly report
Invoicing/Receivables - Loans
Update any changes of current loans
Send new loan information to M & T Bank
Invoice Customer
Review M & T loan payment against general ledger
Prepare monthly report
Review monthly report
Cash Receipting
Open mail & record checks received
Prepare deposit slip
Take deposit to bank
Review of deposit
Enter deposits into general ledger
Reconcile bank statements
Review bank reconciliations
Cash Disbursements
Open mail & record invoices received
Prepare vouchers (Internal vouchers)
Review 3rd party vouchers
Approve vouchers
Input into accounting system - issue checks
Sign checks (two signatures required)
Mail checks
File vouchers

Contracts
Accountant
Monitor

Community
Development
Planner

X

Director
of CD

Executive
Director

Reviewed by
Board

X

X
X
X
X

X

X

X
X

X

X
X

X
X
X

X
X

X
X
X
X
X

M&T Loan
Servicer

X
X

X

X
X
X

X
X

X

X
X

Note: Generally the Executive Director (JoAnn Cornish) signs checks; however, the Mayor, the Deputy Director for Economic Development
and the Vice Chair for the IURA Board are authorized to sign checks in her absence.

X

Ithaca Urban Renewal Agency
Separation of Duties - 2019

Accounting Categories
Debt - IURA BAN
Annual Renewal of BAN - Bond Counsel opinion & City Controller signature
Note: City as Guarantor makes all P & I payments

Accountant

Contract
Moniter

Community
Development
Planner

Director
of CD
X

Executive
Director

Approved by
Board
X

Ithaca Urban Renewal Agency
Separation of Duties - 2019

Accounting Categories
Payroll
Approves annual budget
Calculates updated payroll information (based on budget)
Approves updated payroll information
Communicates all updates/information to Paychex
Updates Quickbooks with payroll rates
Prepares and submits timesheets in Jourynx
st
Review and approve/reject submitted timesheets 1 level
Make corrections to timesheets
nd
Review and approve/reject submitted timesheets 2 level
Transfers hours from Jourynx to Quicksbooks
Verifies that hours transferred into QBs are correct for all employees
Posts payroll to general ledger
Reviews and approves Paychex to Journyx per pay period reconciliation

Accountant

Contract
Moniter

Community
Development
Planner

X
X
X

Executive
Director

Approved by
Board
X

X
X
X
X
X
X

Director
of CD

X
X

X

X

X

X

X
X

X

X

Note: As of August 2015 time and accrual tracking switched from timebilling (the in-house program used) and Excel for accruals to Jourynx, a web
hosted system. Approval and retention of timesheets are electronic. The Executive Director (JoAnn Cornish) approves Nels Bohn timesheet
and Nels Bohn approves all other timesheets at the 2nd level. The Deputy Director of Planning (Lisa Nicholas) approves Nels' timesheet in JoAnn's absence.
Accrual balances are reviewed and approved with the timesheet review and approval at 1st level. Paychecks are direct deposited for all employees.
Pay stubs are distributed by the Accountant.

Ithaca Urban Renewal Agency
Separation of Duties - 2019

Accounting Categories
HUD drawdown
Develops Action Plan listing projects and budgeted amounts
Adopts Action Plan
Fund Projects in IDIS (HUD Integrated Disbursement & Information System)
Based on Authorized Payables - Prepares Drawdown
Creates Drawdown in IDIS
2nd Review of IDIS Drawdown and Supporting documentation
Approves Drawdown in IDIS
Verifies that Drawdown was approved in IDIS
Verifies Receipt of drawdown prior to disbursing checks
Prepares Quarterly HUD Federal Financial Report
Approves Quarterly HUD Federal Financial Report
Distribute Quarterly Federal Financial Report to City Controller

Accountant

X
X
X
X
X
X

Contract
Moniter

X

Community
Development
Planner

Director
of CD

X

X

City of
Ithaca

IURA
X

X
X

X

Common
Council

Notes

X

1
2

X

Notes:
1) Approvals are done by either the City Controller or City Deputy Controller. The latest HUD agreement requires a city employee to approve IDIS drawdowns.
2) As of November 2012, the HUD electronic transfer of funds is deposited into the city's bank account. The city then transfers
the funds into the IURA checking a/c.

U.S. Department of Housing and Urban Development
Buffalo Office
465 Main Street
Buffalo, New York 14203-1780
(716) 551-5755

March 4, 2021
Ms. JoAnn Cornish
Director of Planning and Development
City of Ithaca
City Hall – 3rd Floor
108 E. Greene Street
Ithaca, New York 14850
Dear Ms. Cornish:
SUBJECT: Program Year 2019 Annual Community Assessment (ACA)
Reporting Period August 1, 2019 to July 31, 2020
Community Development Block Grant (CDBG) Program
Home Investment Partnerships Program (HOME) Program
Enclosed please find HUD’s Annual Community Assessment (ACA) reviewing the
implementation and performance of the City of Ithaca’s CDBG and HOME Programs. While
continuing efforts are taken into consideration, this assessment primarily focuses on the 2019
program year, which covered the period August 1, 2019 to July 31, 2020.
As a result of our Annual Community Assessment, we have determined that your overall
performance is satisfactory. The Buffalo Office is providing you thirty (30) days to respond with
any comments, changes or updates. If no response is received, this report is final and will be
considered the City’s Program Year Review Letter as required by HUD regulation. In
accordance with the Consolidated Plan regulations, the Program Year Review Letter should be
made available to the public through your established citizen participation process. HUD will
also make it available to citizens upon request.
If you have any questions about this report, would like to discuss the comments, or
require further assistance in the administration of your community development programs, please
contact Rashika Hall, CPD Representative, at 716-646-7020 or via e-mail at
Rashika.LHall@hud.gov.
Sincerely,
Kenneth R. Naples/for
William T. O’Connell
Director
Community Planning and
Development Division
Enclosure
Cc: Nels Bohn
www.hud.gov

espanol.hud.gov

U.S. Department of Housing & Urban Development
Buffalo, New York Office

Annual Community Assessment Report
for
City of Ithaca, New York

Covering the Program Year of:
August 1, 2019 – July 31, 2020

INTRODUCTION
As a recipient of HUD Entitlement funds, the City of Ithaca is required to annually report on the
progress made in carrying out the goals and priorities of the Consolidated Plan. The Consolidated
Annual Performance and Evaluation Report (CAPER) is designed to be a tool to report the
activities undertaken during the previous year and shared with HUD as well as the local
community stakeholders and residents.
The HUD Office is required to conduct an annual assessment of the City’s performance to
determine whether the planning, activities, and reporting were carried out in accordance with
applicable requirements. The City is invited to provide any updates or comments to the HUD
Office within the next 30 days. Following the 30-day period, the report will be finalized and sent
to the Chief Elected Officer of your community. The report will be available to the public as
requested.
Assessment Period:

August 1, 2019 – July 31, 2020
1st Year of a 5-year Consolidated Plan

The City applied for and received funding for the following programs:
Community Development Block Grant (CDBG)
Home Investment Partnerships (HOME)
Total Funding Awarded:

$ 688,397
$ 305,972
$ 994,369

Total funding expended during the reporting period: $1,319,105 (includes funds from prior years)
PART I: Summary of Grantee Performance
CPD Programs
The City submitted the 2019 Annual Performance and Evaluation Report (CAPER) which
summarized performance during the reporting period. The report was submitted within the time
frame acceptable under the City’s approved request for extension due to COVID-19 pandemic
restraints. The report revealed that activities were implemented consistent with the goals and
objectives set forth in the City’s Consolidated Plan and Annual Action Plan. Any exceptions are
noted for additional information or clarification.
Highlights include:
 Citizen participation was conducted during the program year that meets HUD
requirements.
 The City was compliant with Admin. caps for CDBG and HOME.
 The City was compliant and exceeded expectations with the CDBG Low-Mod
Income beneficiary threshold in 2019.
 Ithaca satisfied the CDBG timeliness test as of 6/2/20 at 1.02.
 Ithaca met the HOME commitment and expenditure deadlines during the reporting
period.
 Ithaca’s largest CDBG expenditures were for: Acquisition/Relocation with the
GreenStar Cooperative Market Expansion, Economic Development that helped to
create or retain full time jobs, various Public Services efforts and Administration.
1




Ithaca’s Single Audit Report is current through 12/31/18 and is in need of updated
submission for 2019.
During the pandemic, Ithaca increased their level of collaboration not only at the on
sought of an extremely challenging programming year, but remained consistent
with a heightened level of collaboration and communication with partners and
community stakeholders necessary for successful program implementation to
prevent, prepare, and respond to the coronavirus.

Areas for follow up or clarification:


Ithaca was very communicative throughout the review process and satisfactorily
made adjustments and updates when necessary. The City provided timely
explanations during the CAPER review process and all items of question were
addressed thoroughly.

Compliance Summary and Updates:
 Ithaca has no open monitoring findings.
Other HUD Programs:
Fair Housing and Equal Opportunity:
Our review did not reveal any issues related to non-compliance.

PART II: HUD Evaluation and Conclusions
The following determinations have been made relative to the City’s capacity to carry out CDBG
funded activities:
1. The City has carried out its program substantially as described in its
Consolidated Plan submission.
2. The Consolidated Plan submission as implemented complies with the
requirements of the Housing and Community Development Act of 1974,
and other applicable laws and regulations.
3. The City has the continuing capacity to carry out the approved program in
a timely manner.
If you have any questions or would like to discuss the Assessment Report, please feel free to
contact Rashika Hall, Community Planning and Development Representative, at 716-646-7020 or
rashika.l.hall@hud.gov. If you disagree with this assessment, please respond in writing to:
William T. O’Connell, Director of Community Planning & Development – HUD, 465 Main
Street, Buffalo, NY 14203, or William.t.oconnell@hud.gov. Your response should identify any
areas of disagreement and corrections or any additional comments you would like HUD to
consider.

2

NOTE: Due to limitations on the no. of alphanumeric characters in
HUD’s online version of this report, this document includes
additional narrative information not contained in the online version
submitted to HUD (the “expanded version”).

City of Ithaca/Ithaca Urban Renewal Agency (IURA)

2019 CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT (CAPER)
CR‐05 ‐ Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed
throughout the program year.
This 2019 CAPER encompasses accomplishments for Year 1 of the City of Ithaca (“City”) 2019‐2023 Consolidated
Plan (“Con. Plan”). The City delegates primary responsibility for administration of both the HOME Investment
Partnerships Program (HOME) and Community Development Block Grant (CDBG) Entitlement Program to the
Ithaca Urban Renewal Agency (IURA). This CAPER covers the IURA’s 2019 Program Year (PY2019): August 1st,
2019‒July 31st, 2020.
While the Ithaca area’s economic growth rate increased to 2.0% in 2019, the area lost 800 jobs. Compared to
much of New York State, Ithaca had been performing reasonably well, with an average 3.58% unemployment
rate1 from August 2019‐March 2020 (compared to 4.0% for New York state), until the COVID‐19 pandemic
produced an average 9.15% unemployment rate from April‐July 2020. The climbing cost of living, though lower
than past years (1.1% inflation), and other factors, however, continue to exacerbate the chronic housing
affordability crisis for low‐ and moderate‐income households ― which has long been the focus of the City’s
Consolidated Plan and annual Action Plans. Pressure on the local housing market continues to make access to
quality low‐ and moderate‐income housing difficult, just as it has in countless communities nationwide. (The
number of very low‐income households paying more than 50% of their income towards rent, living in sub‐
standard dwellings, or both, increased 41% nationwide from 2007‐20172). According to recent available
American Community Survey (ACS) estimates (2013‐2017), median gross rent in the City rose by more than 50%
since 2000. It is now closer to $1,086 (compared to $982 nationwide). Recent estimates also show housing
prices continue to rise steadily. ACS 2013‐2017 estimates put the median home value in Ithaca at $233,100, a
41% increase since 2000, although local data provided by the Ithaca Board of Realtors indicate the 2020 median
existing home value is currently $248,000. By comparison, the national median existing home value is $263,351.
74% of City residents are renters (compared to 31.5% nationally). 56% of Ithaca’s renters spend over 30% of their
income on housing (including u li es) ― the threshold at which renters are considered cost‐burdened.
Furthermore, 41% of Ithaca’s cost‐burdened renters are severely cost‐burdened, spending more than 50% of
their income on housing. Severe housing cost‐burden is the predominant housing problem for renters at 0‐50%
AMI. Several protected‐class groups suffer from severe housing cost‐burdens at elevated rates, compared to
non‐Hispanic White households. African American, Hispanic, and Asian renter households face the highest rates
of severe housing cost‐burden (e.g., 43% of African American renters; 47% of Latinx renters), while only 27% of
White renters do. Homeownership in the City of Ithaca is half the 51% New York State average. More than 25%
of Ithaca’s homeowners are both low‐to‐moderate income (LMI) and cost‐burdened. 7% are LMI and severely
cost‐burdened3. Cost‐burdens affect many homeowners’ ability to bear other household‐related costs, like
routine maintenance and repairs necessary to prevent larger problems.

1

Ithaca Business Index, Ithaca College, Department of Economics

2

“Worst Case Housing Needs: 2017 Report To Congress,” U.S. Department of Housing & Urban Development, Office of Policy Development & Research,

August 2017
3

HUD Comprehensive Housing Affordability Strategy (CHAS), using data from Census Bureau's 2012‐2016 American Community Survey (ACS)

The local housing affordability crisis has only been exacerbated by the emergence of the COVID‐19 pandemic in
March 2019, although the full impact remains as‐yet unquantified.
In PY2019, the City continued to address this crisis with funding for: (1) construction of new affordable housing;
(2) housing rehabilitation and mini‐repair assistance to LMI homeowners to help them remain in their homes; (3)
two Tenant‐Based Rental Assistance (TBRA) programs; (4) four job‐training/skill‐building and job‐placement
programs; and (5) other programs to help meet the basic needs of low‐income households.
The City continued to fund efforts to train and place unemployed/underemployed persons in permanent jobs
through its long‐standing Hospitality Employment Training Program (HETP), Work Preserve Job
Training/Placement Program, Work Preserve Job Training/Job Readiness Program, and Finger Lakes ReUse (FLRU)
Job Skills Training Program.
2019 Action Plan Amendments
Subsequent to the initial submission of the 2019 Action Plan to HUD, the following amendments were adopted:
AMENDMENT #1: On May 6, 2020, the City approved a 3rd amendment to its HUD Entitlement Citizen
Participation Plan, in response to the COVID‐19 pandemic to expedite approval of funding of activities responding
to the COVID‐19 pandemic:
●
●
●

Notice for Public Hearings: Reduce the minimum notice period for public hearing to two (2) days from ten (10)
days.
Public Comment Period on Proposed Uses of Funds: Reduce the minimum time period for opportunity for
public comment on proposed uses of funds to five (5) days rather than thirty (30) days as normally required.
Virtual Public Hearings: A virtual public hearing, rather than an in‐person public hearing, will meet public
hearing requirements when:
1. National/local health authorities recommend social distancing and limiting public gatherings for public
health reasons, and
2. Virtual hearings provide reasonable notification and access for citizens to comment in real time, and
3. A record of comments received, and responses shall be made available for public review within 5 days
following the public hearing.

AMENDMENT #2: On June 3, 2020, the City approved a 2019 Annual Action Plan Substantial Amendment for a
first allocation of a portion of $401,624.00 in CARES Act CDBG‐CV funding to use $190,000 for the Emergency
Rental Assistance Program (ERAP) to be implemented by Ithaca Neighborhood Housing Services, Inc.
AMENDMENT #3: On July 1, 2020, the City approved a 2019 Annual Action Plan Substantial Amendment for a
second allocation of a portion of $401,624.00 in CARES Act CDBG‐CV funding for projects identified as meeting an
immediate need related to prevention, relief, or recovery from COVID‐19.
2019 Action Plan Projects
The City’s final amended PY2019 Action Plan included funding for 27 projects/activities (including 7 CDBG‐CV
projects listed further below), the vast majority of which were proceeding as anticipated and on‐schedule prior to
the COVID‐19 pandemic outbreak. Towards the end of the Program Year, however, it became increasingly
apparent a significant number of sub‐recipients were experiencing difficulty in one or more aspects of their
program operations as a result of the crisis. The Hospitality Employment Training Program (HETP), for example,
given its primary focus on training and placing LMI adults with employment barriers into hospitality‐related
positions, was forced to make numerous adjustments to how it operates, like suspending its internship program
and developing a hybrid educational model. Many participants also placed their own matriculation on hold.

2019 CDBG-CV Projects
As part of The Coronavirus Aid, Relief, & Economic Security Act (CARES Act), additional CDBG funding (“CDBG‐CV”)
was awarded to the City of Ithaca from the U.S. Department of Housing and Urban Development (HUD). The City
was allocated $401,624.00, of which $321,299.20 was available to fund projects. The IURA initially determined it
would follow a two‐pronged approach to identify recommended uses of CDBG‐CV funding:
• Directed activities to address priority needs where a capable sponsor is pre‐identified.
• Activities selected through an open competitive process.
The IURA subsequently identified the following COVID‐19‐related priority community needs:
1. Renter households whose ability to pay rent has been reduced by COVID‐19 impacts.
2. COVID‐related relief, prevention, or recovery of persons experiencing homelessness.
3. Small businesses adversely impacted by public health mandates and guidelines.
4. Anchor non‐profits entities with at least 51% earned‐income adversely impacted by public health mandates
and guidelines.
Emergency Rental Assistance Program (ERAP)
The first allocation of CDBG‐CV funds was awarded to Ithaca Neighborhood Housing Services (INHS) to assist
renter households by providing $190,000 towards the Emergency Rental Assistance Program (ERAP).
Call for Funding Proposals
The IURA then issued a Call for Funding Proposals for uses of CDBG‐CV funds. On May 26, 2020, it received 17
applications and ultimately approved funding for the following 7 projects:

#

Project

Sponsor

CDBG‐CV
Funding

Brief Project Summary

Laundry &
1 Internet Needs
During COVID‐19

Opportunities,
Alternatives, &
Resources (OAR)
of Tompkins
County

$11,000

(1) Funding towards laundry and detergent for “Soap & Suds Laundry
Program for the Homeless and Housing Insecure” during COVID‐19
pandemic. (2) Funding towards internet for 40 previously incarcerated or
court‐involved individuals enrolled in higher education, through College
Initiative Upstate Student remote‐learning program, during COVID‐19.

Ithaca CARES
2 About Re‐Opening
Child Care

Child
Development
Council of
Central NY, Inc.

$10,000

Funding for childcare programs in the City of Ithaca that are re‐opening
after 5/15/20 towards supplies related to operational changes to ensure
health and safety of children in their care.

Aid for
3 Immigrants
During COVID‐19

Catholic
Charities of
Tompkins/Tioga
Counties

$10,879

Funding towards salary/benefits to extend current Immigrant Services
Program (ISP) program assistant position serving immigrant and refugee
families/individuals of all ages, including the disabled, who need help
accessing services to in response to adverse economic impacts of COVID‐
19.

DICC Child Care
Center Re‐
4
Opening
Assistance

Downtown
Ithaca Children's
Center (DICC)

$25,600

Funding for staff wages/salaries to ensure ability to re‐open.

COVID‐19
Emergency
5
Assistance
Program

The Salvation
Army of Ithaca

$20,000

Funding for mortgage assistance for at least 4 households negatively
impacted by COVID‐19.

COVID‐19 Testing
6 for Vulnerable
Populations

The REACH
Project, Inc.

Security Deposits
7
for Safer Housing

Catholic
Charities of
Tompkins/Tioga
Counties

$20,000

Funding for Registered Nurse and Community Health Worker, over 6
months, to provide regular, rapid, and timely COVID‐19 testing for LMI
people, people experiencing homelessness, and their front‐line service
providers.

$25,000

Funding towards security deposits for individuals/families, people currently
homeless, and others who are losing current housing due to adverse
economic impacts from COVID‐19. Priority to households accessing Housing
Choice Vouchers.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the
consolidated plan and explain, if applicable, why progress was not made toward meeting goals and
objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of
measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year
goals.
NOTES:


Since HUD’s Integrated Disbursement and Information System (IDIS) only generates outcomes for completed
HOME activities, numeric outcomes for incomplete HOME activities have been entered manually. Similarly,
IDIS does not capture all “Actual – Strategic Plan” numeric outcomes in many cases, so some of those have
been entered manually.



Since the City’s first CDBG‐CV funding agreement was not executed until June 24, 2020 and no
outcome/accomplishments information was available by the end of the Program Year, this report does not
include outcomes/accomplishments for CDBG‐CV activities.
(continued on following page)

Goal

Category

Affirmatively Further Fair
Housing (AFH)

Affordable Housing
Non‐Homeless Special
Needs
Non‐Housing Community
Development

AFH Goal #1: Prohibit
Discrimination Due to SOI
(Source‐of‐Income)

AFH

AFH Goal #2: Increase
Affordable Housing

Affordable Housing
AFH

Activities
Note: Community
Development Planner and
other staff members’ time
contributes to progress toward
AFH Goals. AFH Goals are
embedded within some of the
other Goals as articulated in
the Con. Plan (e.g., “Improve &
Expand Affordable Housing”).
When this is the case, funds
directed to those activities are
only counted under one goal,
and, in general, this has not
been the AFH goal, but rather a
broader Con. Plan goal. No
funds were directed toward
free‐standing AFH funded
Activities, though again staff
members contribute non‐
CDBG/HOME administrative
hours to such activities and
projects.
In April 2019, New York State
amended NYS Human Rights
law to prohibit housing
discrimination based on lawful
sources of income in all
communities statewide. This
legislative action constitutes
attainment of the City of
Ithaca’s AFH Goal #1.
Several Activities funded in
2019’s Annual Action Plan
(AAP) furthered AFH Goal #2,
though they are captured
under the “Improve & Expand
Affordable Housing Options”
category to avoid double‐
counting. Examples include:
Immaculate Conception School
Acquisition; TBRA (Security
Deposits, Housing
Scholarships), and more.

Source/Amount

Indicator

Unit of Measure

Actual
Expected
―
―
Strategic Strategic
Plan
Plan

Percent
Complete

Expected Actual
―
―
Program Program
Year
Year

Percent
Complete

CDBG: $0
HOME: $0

Other

Other

1

1

100.00%

0

0

n/a

CDBG: $0
HOME: $0

Other

Other

30,000

0

0.00%

0

0

n/a

CDBG: $0
HOME: $0

Other

Other

1

0

0.00%

0

0

n/a

Goal
AFH Goal #3: Establish Fair
Housing Enforcement

AFH Goal #4: Prevent
Displacement from Economic
Pressure

Category

Activities

AFH

AFH

In 2019, Community
Development Planner (CPD)
applied and was accepted into
a competitive, statewide
program aimed at interrupting
displacement. Activities
associated with this program
will be reported on in 2020 and
2021 CAPERs.
The City of Ithaca adopted its
LAP in November 2017.
See note at AFH Goal #4. This
activity also applies to AFH
Goal #6.

Source/Amount

Indicator

Unit of Measure

Actual
Expected
―
―
Strategic Strategic
Plan
Plan

Percent
Complete

Expected Actual
―
―
Program Program
Year
Year

Percent
Complete

CDBG: $0
HOME: $0

Other

Other

1

0

0.00%

0

0

n/a

CDBG: $0
HOME: $0

Other

Other

1

0

0.00%

0

0

n/a

CDBG: $0
HOME: $0

Other

Other

1

1

100.00%

0

0

n/a

CDBG: $0
HOME: $0

Other

Other

1

0

0.00%

0

0

n/a

AFH Goal #5: Create Language
Assistance Plan (LAP)
AFH Goal #6: Prevent
Displacement from Domestic
Violence
AFH Goal #7: Create AFH
Action Plan Criteria

AFH
AFH

CDBG: $0
HOME: $0

Other

Other

1

0

0.00%

0

0

n/a

Develop Economic &
Employment Opportunities

Non‐Housing Community
Development

CDBG: $0
HOME: $0

Public service activities other
than Low/Moderate Income
Housing Benefit

Persons Assisted

0

0

n/a

0

0

n/a

CDBG: $481,151
HOME: $0

Jobs created/retained

Jobs

32

12

37.50%

40

12

30.00%

Businesses assisted

Businesses Assisted

1

29

2,900.00%

1

29

2,900.00%

Rental units constructed

Household Housing Unit

30

0

0.00%

71

0

0.00%

AFH

Develop Economic &
Employment Opportunities

Non‐Housing Community
Development

Develop Economic &
Employment Opportunities
Improve & Expand Affordable
Housing Options
Improve & Expand Affordable
Housing Options
Improve & Expand Affordable
Housing Options

Non‐Housing Community
Development

Improve & Expand Affordable
Housing Options

Affordable Housing

 Finger Lakes ReUse Job
Skills Training w/ Job
Placements
 Work Preserve Job Training:
Job Placements
 Hospitality Employment
Training Program (HETP)
 Ithaca ReUse Center
Expansion
 COVID‐19 Small Business
Resiliency Fund (SBRF)
 Immaculate Conception
School Site Redevelopment

Affordable Housing
Affordable Housing

Affordable Housing

 INHS Small Repair
 INHS Homeowner Rehab
 Security Deposit Assistance
for Vulnerable Households
 Housing Scholarship
Program

CDBG: $140,000
HOME: $0
CDBG: $0
HOME: $200,000
CDBG: $0
HOME: $0
CDBG: $100,094.32
HOME: $42,152.58

Homeowner Housing Added

Household Housing Unit

5

0

0.00%

0

0

n/a

Homeowner Housing
Rehabilitated

Household Housing Unit

200

24

12.00%

45

24

53.33%

CDBG: $0
HOME: $134,560

Tenant‐Based Rental
Assistance/Rapid Rehousing

Households Assisted

300

41

13.66%

108

41

37.96%

Meet Essential Needs for Food,
Shelter, & Safety

Homeless
Non‐Homeless Special
Needs

Meet Essential Needs for Food,
Shelter, & Safety

Homeless
Non‐Homeless Special
Needs

Meet Essential Needs for Food,
Shelter, & Safety

Remove Barriers to
Opportunity

Remove Barriers to
Opportunity

Remove Barriers to
Opportunity

Strengthen Neighborhoods

Homeless
Non‐Homeless Special
Needs

Non‐Homeless Special
Needs
Non‐Housing Community
Development
Non‐Homeless Special
Needs
Non‐Housing Community
Development
Non‐Homeless Special
Needs
Non‐Housing Community
Development
Non‐Housing Community
Development

 Black Girl Alchemists Public
Art Mosaic Project
 2‐1‐1 Information &
Referral
 Work Preserve Job Training:
Job Readiness
 Immigrant Services Program
 CDBG‐CV: Ithaca CARES
About Re‐Opening Child Care
 CDBG‐CV: DICC Child Care
Center Re‐Opening Assistance
 CDBG‐CV: Laundry &
Internet Needs During COVID‐
19
 CDBG‐CV: Aid for
Immigrants During COVID‐19
 CDBG‐CV: COVID‐19 Testing
for Vulnerable Populations

 Housing for School Success
 A Place to Stay:
Night/Weekend Support
 CDBG‐CV: Emergency Rental
Assistance Program (ERAP)
 CDBG‐CV: COVID‐19
Emergency Assistance Program
 CDBG‐CV: Security Deposits
for Safer Housing

CDBG: $67,559
CDBG‐CV: $77,479
HOME: $0

Public service activities other
than Low/Moderate Income
Housing Benefit

Persons Assisted

2,120

1,477

69.27%

2,120

1,477

69.66%

CDBG: $0
HOME: $0

Homeless Person Overnight
Shelter

Persons Assisted

0

0

n/a

0

0

n/a

CDBG: $35,700
CDBG‐CV: $235,000
HOME: $0

Homelessness Prevention

Persons Assisted

51

25

49.01%

51

25

49.01%

CDBG: $0
HOME: $0

Public Facility or Infrastructure
Activities other than
Low/Moderate Income Housing
Benefit

Persons Assisted

100

0

0.00%

0

0

n/a

CDBG: $0
HOME: $0

Public service activities other
than Low/Moderate Income
Housing Benefit

Persons Assisted

0

0

n/a

0

0

n/a

CDBG: $0
HOME: $0

Other

Other

100

0

0.00%

0

0

n/a

CDBG: $0
HOME: $0

Public Facility or Infrastructure
Activities other than
Low/Moderate Income Housing
Benefit

Persons Assisted

4,900

0

0.00%

0

0

n/a

Table 1 ‐ Accomplishments – Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.
In PY2019, the City allocated funds to projects addressing the following 16 of 33 Priority Needs identified
in its 2019‐23 Consolidated Plan:
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Assessment of Fair Housing (AFH) Factor: Access to Opportunity
Assessment of Fair Housing (AFH) Factor: Resident Displacement ― Economic Pressure
Assessment of Fair Housing (AFH) Factor: Accessibility Improvements
Affordable Housing: Homeowner Rehab/Repair
Affordable Housing: Permanent Supportive Housing
Affordable Housing: Production of New Units
Affordable Housing: Rental Rehab/Energy Efficiency
Affordable Housing: Tenant‐Based Rental Assistance (TBRA)
Economic Development: Job Creation & Entrepreneurship
Economic Development: Job Readiness & Placement
Economic Development/Affordable Housing/Public Facilities: Childcare Centers
Public Services: Homeless Services Day Programming
Public Services: Immigrant Services
Public Services: Information & Referral
Public Services: Mental Health & Substance Abuse Services
Public Services: Youth Services

CDBG funds continue to be allocated principally to activities offering LMI individuals more opportunities
for upward economic mobility (e.g., job and micro‐enterprise creation; entrepreneurship training and
technical assistance; career‐readiness training, job placement, and skill development).
Ithaca is a highly educated community with a low unemployment rate, which produces a very difficult
dynamic for any LMI residents who do not possess specialized skills or higher levels of educational
attainment. To address this need, the City employs CDBG funding to: (1) provide direct loans and
technical assistance to businesses to create jobs; (2) support entrepreneurship training and technical
assistance; and (3) support initiatives providing career‐readiness training, job placement, skill
development, and on‐going post‐placement support. Given both the complexity and magnitude of the
problem, exacerbated by limited available funding, progress in this area has been incremental.
Nonetheless, progress has been made, and the City will continue to fund the most effective existing
programs and innovative new programs to address this need.
Hospitality Employment Training Program (HETP)
In PY2019, the City maintained its support for the Hospitality Employment Training Program (HETP),
operated by Greater Ithaca Activities Center (GIAC), a non‐profit Community‐Based Development
Organization (CBDO). The program employed $110,725.28 in CDBG funds, to train 18 adults and place
12 adults with employment barriers into permanent unsubsidized hospitality and office/administrative‐
related positions, giving priority to unemployed and underemployed persons, women, and people of
color.
HIGH‐PRIORITY NEED(S):

Economic Development ― Job Readiness & Placement

Work Preserve Job Training: Job Placements/Work Preserve Job Training: Job Readiness
In PY2019, the City continued to fund Historic Ithaca’s two complementary Work Preserve Job Training
programs, using $67,500.00 in CDBG funds for job‐readiness training and job placements of at least 6
LMI youth and young adults in permanent unsubsidized employment positions. The program focuses on
teaching skills used in retail and building trades, operating out of Historic Ithaca’s architectural salvage
and preservation program. Historic Ithaca’s Work Preserve Job Training Job Readiness program used
$20,000.00 in CDBG funds, to provide at least 20 LMI youth and young adults with personalized job‐
readiness training, workplace evaluations, and other support to assist them in transitioning to other
supportive services or employment.
HIGH‐PRIORITY NEED(S):

Economic Development ― Job Readiness & Placement

Small Repair Program
In PY2019, the City maintained its funding commitment for this long‐standing INHS program, using
$32,500.00 in CDBG funds to undertake maintenance activities benefiting at least 40 LMI homeowners,
thereby allowing them to remain in their homes and keep their properties safe and affordable.
HIGH‐PRIORITY NEED(S):

Aﬀordable Housing ― Homeowner Rehab/Repair

Immigrant Services Program (ISP)
In PY2019, the City awarded $25,059.00 in CDBG funds to the Immigrant Services Program (ISP),
operated by Catholic Charities of Tompkins/Tioga Counties, Inc. ISP provides comprehensive services
suited to the unique needs of at least 100 immigrants and refugees, including referrals, arranging
translators, legal advocacy, case management, and mentoring and guidance for program participants
through a network of volunteers and other local agencies.
HIGH‐PRIORITY NEED(S):

Public Services ― Immigrant Services

2‐1‐1 Information & Referral Program
In PY2019, the City awarded $15,000.00 in CDBG funds to the Human Services Coalition (HSC) 2‐1‐1
Information and Referral program to fund service calls from at least 2,400 low‐to‐moderate‐income
(LMI) Tompkins County residents, who benefit from call center referrals and responses. 2‐1‐1 provides
residents with up‐to‐date, accurate information on available services in the county, 24/7. The Finger
Lakes region is the only one in the state that provides 24/7 call coverage. HSC also serves as the
Continuum of Care (CoC) Committee lead agency for community‐wide planning for homeless housing
and services. CoC agencies rely on 2‐1‐1 to connect clients to services. 2‐1‐1 also acts as the gateway to
the Solutions to End Homelessness Program (STEHP), which helps people remain in (or obtain)
permanent housing and provides supportive services, rapid re‐housing services, and housing
stabilization for the homeless.
HIGH‐PRIORITY NEED(S):

Public Services ― Informa on & Referral

Housing for School Success Program
In PY2019, the City awarded $15,700.00 in CDBG funds to the Ithaca City School District (ICSD) Housing
for School Success program to provide supportive case management services for 26‐30 formerly
homeless families at Beverly J. Martin Elementary School (BJM) receiving housing assistance from Ithaca
Housing Authority. Conceived in 2015, the program was designed to address the high incidence of
homelessness at BJM and its impact on children's educational outcomes. Modeled on an innovative
program in Tacoma, Washington, the program improves educational outcomes for homeless children by
increasing their housing stability and supporting their families in becoming more self‐sufficient. A
significant majority of ICSD homeless students attend BJM (e.g., 75% in 2015‐16). According to the
National Center on Family Homelessness, children without stable homes are more than twice as likely as
others to repeat a grade in school, be expelled or suspended, or drop out of high school. Homeless
children are also three times as likely to have emotional and behavioral problems, like anxiety,
depression, sleep problems, withdrawal, and aggression, all of which negatively impact their academic
achievement.
LOW‐PRIORITY NEED(S):

Public Services ― Homeless Services Day Programming
Public Services ― Mental Health & Substance Abuse Services

Finger Lakes ReUse Job Skills Training Program
In PY2019, the City awarded $95,529.00 in CDBG funds to Finger Lakes ReUse, Inc. to train 30 low‐to‐
moderate income (LMI) adults and place at least 19 adults with employment barriers into permanent
unsubsidized positions, including stipends for 5 ReUse Skills & Employment Training (ReSET) Program
Apprentices and 5 ReSET Re‐Entry participants. Applicants are screened to give priority to people with
barriers to employment, including unemployed/underemployed persons, youth, disabled persons,
formerly incarcerated persons, women, and minorities. Finger Lakes ReUse’s programs, including ReSET,
are all dedicated to the organizational mission of enhancing the local community, economy, and
environment through reuse.
HIGH‐PRIORITY NEED(S):

Economic Development ― Job Crea on & Entrepreneurship
Economic Development ― Job Readiness & Placement

Homeowner Rehab Program
In PY2019, the City awarded $67,594.32 in CDBG funds and $42,151.58 in HOME funds, totaling
$109,745.90, for the INHS Homeowner Rehab program, to provide 5 LMI homeowners with substantial
repairs to their homes (e.g., correction of health and safety issues, structural improvements, deferred
maintenance, energy conservation). Ithaca’s housing stock is very old, with many homes over 100 years
old, which have constant maintenance needs. Many low‐income homeowners do not have sufficient
resources to pay for major repairs, creating deferred maintenance or health/safety problems. INHS
markets this program and receives referrals from the Office of the Aging, Department of Social Services,
Lifelong (senior center), local churches, and friends and relatives of current program participants. INHS
has also adopted green building standards for the program, strongly encouraging adoption of measures
to reduce energy and water consumption, promote resident health, and improve neighborhood
stability. INHS is often able to provide additional financial resources in the form of grants from other
sources, like NYSERDA or local weatherization programs.
HIGH‐PRIORITY NEED(S):

Aﬀordable Housing ― Homeowner Rehab/Repair

A Place to Stay: Night/Weekend Support for Women in Transition
In PY2019, the City funded $20,000.00 in CDBG funds to Catholic Charities of Tompkins/Tioga Counties
to implement A Place to Stay, towards staff salaries and benefits for case‐management and related
services at a transitional housing unit for 10‐12 very low‐income women. The program is a multi‐year
initiative aimed at providing transitional, safe, and stable housing for homeless and imminently
homeless women. The program offers vulnerable homeless women a nurturing, safe, and supportive
environment, so they can transition to successful independent living arrangements in the community,
including: rental stewardship classes; financial education and planning services; vocational and job‐
seeking skills; personal goal‐setting workshops; and community‐building and civic engagement.
LOW‐PRIORITY NEED(S):

Public Services ― Homeless Services Day Programming
Public Services ― Mental Health & Substance Abuse Services

CR‐10 ‐ Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a)
CDBG
133

HOME
104

Black or African American

76

99

Asian

77

5

American Indian or American Native

1

0

Native Hawaiian or Other Pacific Islander

0

0

Total

287

208

Hispanic

27

18

Not Hispanic

260

190

White

Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative
The number of Asian households assisted with CDBG funds is relatively high compared to the percentage of
the local Asian population, since the local Southeast Asian immigrant community is a primary user of
services offered by the Immigrant Services Program.

CR‐15 ‐ Resources and Investments 91.520(a)
Identify the resources made available
Source of Funds

Source

CDBG

Public ― Federal

Resources Made
Available
$822,184

Amount Expended
During Program Year*
$963,840.71

HOME

Public ― Federal

$407,309

$355,264.36

Other (CDBG‐CV)

Public ― Federal

$401,624

$111,454.57

Table 3 ‐ Resources Made Available
* expenditures include prior‐year funds

Identify the geographic distribution and location of investments
Target Area
Citywide

Planned Percentage of
Allocation
100%

Actual Percentage of
Allocation
100%

Table 4 – Identify the geographic distribution and location of investments

With the exception of its Priority Business Loan Fund (a Program Income‐derived revolving loan fund),
which targets the downtown “Density District,” the City of Ithaca does not generally prioritize specific
geographic areas for funding alloca ons. Its geographical area is rela vely small ― and the most cri cal
problems identified in the City’s market analyses and needs assessments are not limited to any
particular geographic area(s). In practice, however, most funded activities tend to centered in census
tracts 1, 7, 9, 10, and 11. Census tracts 2, 3, 4, 6, and 13 are either occupied by educational campuses or
have very high concentrations of student housing, making these areas less suitable for development of
new affordable housing, job‐training programs, or creation of new jobs to benefit Ithaca’s LMI
population.

Leveraging
Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.
In PY2019, the City’s $688,397 CDBG, $305,972 HOME, and $401,624 CDBG‐CV allocations were
matched with $23,536,698 in other public (e.g., Low‐Income Housing Tax Credits) and private funding. If
one includes prior‐year unexpended resources, PY2019 HOME and CDBG funding totaled $1,762,196.
Based on HUD’s FY2019 HOME Match reduction table, per capita income and family poverty rate, the
City received a 100% HOME match reduction for 2019.
Fiscal Year Summary – HOME Match
1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2)
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

$0.00
$0.00
$0.00
$0.00
$0.00

Table 5 – Fiscal Year Summary ‐ HOME Match Report

Match Contribution for Federal Fiscal Year FY2019 (10/1/18‐9/30/19)
Project
No. or
Other
ID

Date of
Contribu
tion

Cash
(non‐
Federal
sources)

Foregone
Taxes,
Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastru
cture

Site
Preparatio
n,
Constructi
on
Materials,
Donated
labor

n/a

n/a

$0.0

$0.0

$0.0

$0.0

$0.0

Bond
Financin
g*

$0.0
TOTAL:

Total Match

$0.0
$0.0

Table 6 – Match Contribution for the Federal Fiscal Year

Publicly Owned Land/Property Used to Address Priority Needs
No publicly owned land/property was used to address Priority Needs this Program Year (August 1st,
2019‒July 31st, 2020).

HOME MBE/WBE Report
Program Income – Enter the program amounts for the reporting period
Amount
Total amount
Balance on hand Amount received
expended for
expended during
during reporting
at beginning of
TBRA
reporting period
period
reporting period
$
$
$
$
$2,448.76
$5,047.00
$4,612.40
$4,612.40
Table 7 – Program Income

Balance on hand
at end of
reporting period
$
$2,883.36

Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total

Minority Business Enterprises
Black Non‐
Asian or
Alaskan
Hispanic
Pacific
Native or
Islander
American
Indian

Hispanic

White Non‐
Hispanic

Contracts
Number
Dollar
Amount

0

0

0

0

0

0

$0

$0

$0

$0

$0

$0

0

0

0

0

0

0

$0

$0

$0

$0

$0

$0

Total

Women
Business
Enterprises

Male

0

0

0

$0

$0

$0

0

0

0

$0

$0

$0

Sub‐Contracts
Number
Dollar
Amount

Contracts
Number
Dollar
Amount
Sub‐Contracts
Number
Dollar
Amount

Table 8 ‐ Minority Business and Women Business Enterprises

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total
Alaskan
Native or

Minority Property Owners
Asian or
Black Non‐
Pacific

Hispanic

White Non‐
Hispanic

Number
Dollar
Amount

American
Indian

Islander

Hispanic

0

0

0

0

0

0

$0

$0

$0

$0

$0

$0

Table 9 – Minority Owners of Rental Property

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired
Businesses Displaced
Nonprofit Organizations
Displaced
Households Temporarily
Relocated, not Displaced
Households
Displaced

Number
Cost

Total
Alaskan
Native or
American
Indian
0
$0

0
$0

0
0

$0
$0

0

$0

0

$0

Minority Property Enterprises
Asian or
Black Non‐
Pacific
Hispanic
Islander

0
$0

Hispanic

White Non‐
Hispanic

0
$0

0
$0

0
$0

Table 10 – Relocation and Real Property Acquisition

CR‐20 ‐ Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low‐income, low‐income,
moderate‐income, and middle‐income persons served.
One‐Year Goal

Actual

Number of Homeless households to be
provided affordable housing units

13

11

Number of Non‐Homeless households to be
provided affordable housing units

201

42

Number of Special‐Needs households to be
provided affordable housing units

10

0

Total

224

53

Table 11 – Number of Households

One‐Year Goal

Actual

Number of households supported through
Rental Assistance

108

34

Number of households supported through
The Production of New Units

71

0

Number of households supported through
Rehab of Existing Units

45

13

Number of households supported through
Acquisition of Existing Units

0

0

224

47

Total

Table 12 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
The City of Ithaca allocates CDBG and HOME funds to specific projects to produce accomplishments in
the form of one‐year goals ― however, many programs/projects funded in PY2019 will not have
generated some or all of their outcomes until PY2020. (Likewise, some PY2019 outcomes were
produced using funds awarded in prior Program Years.)

Housing construction and rehabilitation projects are particularly prone to unanticipated delays, since
they depend on a variety of factors to move towards completion (e.g., permitting, environmental
reviews, construction schedules, financing, state and Federal regulatory requirements). Some projects
also employ Low‐Income Housing Tax Credits (LIHTC), which are especially complex to undertake and
finance.
COVID‐19: Effective March 13, 2020, a Federal Emergency Declaration was made by Executive Order of
the President, due to the COVID‐19 global pandemic. HUD later issued its ‘megawaiver’ to enable
Entitlement Communities to continue their Action Plan development and emergency activities in a
virtual environment. The City of Ithaca amended its Citizen Participation Plan accordingly. In the
earliest phases of the pandemic, New York’s governor issued a stay‐at‐home order and crafted a multi‐
phase reopening plan. Many, if not all, organizations funded by the 2019 Annual Action Plan were
affected by the global pandemic and the precautionary measures that needed to be taken. Many, if not
all organizations, needed to pause operations, then pivot to working in ways to enable social distancing
and other safety precautions. Though some funded activities were able to complete on schedule in
2019, the majority are still working towards their goals and deliverables. The IURA Board extended 2019
contract expiration dates to 6/30/21, to ensure these activities could attain their goals; however, the
effects of the pandemic are reflected in the Goal Outcome Indicators reported in this CAPER.

Discuss how these outcomes will impact future annual action plans.
As stated above, the COVID‐19 global pandemic necessitated contractual extensions for 2019 funded
activities until 6/30/21. Organizations have made numerous different adjustments in order to provide a
safe working environment for both staff and beneficiaries during this time. These organizations
continue to submit quarterly reports and vouchers in a timely manner. IURA continues to monitor their
progress toward goal completion and regulatory compliance.
Contract extensions may affect some sub‐recipients’ abilities to reach their goals, but at the time of this
writing, all funded partners are committed to fulfilling their 2019 contracts as written; nor have they
asked for contract modifications Further contract modifications, however, may be considered, if
needed. In terms of future Action Plans, we expect there may be a ripple effect of some organizations
being delayed in drawing down 2020 Annual Action Plan (AAP) funds awarded to them, since they still
need to complete their 2019 activities and expend associated funding. Some organizations may decide
not to pursue the City’s Entitlement Funding in the 2021 AAP Cycle. On the other hand, since the
economic forecast is at best uncertain, many organizations anticipate diminished revenue (e.g., earned
income, donations, availability of other funding streams). As a result, this could attract even more
organizations to the 2021 AAP application process.
The City will continue to engage and monitor projects to ensure timely and compliant use of funds, as
well as offer technical assistance to funding recipients, when needed.

Include the number of extremely low‐income, low‐income, and moderate‐income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
Number of Households Served

CDBG Actual

HOME Actual

Extremely Low‐income

95

45

Low‐income

49

48

Moderate‐income

16

0

Total

160

93

Table 13 – Number of Households Served

Narrative Information
COVID‐19: As previously noted, many, if not all, organizations funded by the 2019 Annual Action Plan
were affected by the global pandemic and the precautionary measures that needed to be taken. Many,
if not all organizations, needed to pause operations, then pivot to working in ways to enable social
distancing and other safety precautions. Though some funded activities were able to complete on
schedule in 2019, the majority are still working towards their goals and deliverables.

CR‐25 ‐ Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs.
HOUSING SCHOLARSHIP PROGRAM
In PY2019, the City maintained its support for the Learning Web’s long‐standing Housing Scholarship
Program with $70,560 in HOME Tenant‐Based Rental Assistance (TBRA) funding. A rental assistance
program for homeless youth, the program also provides one‐on‐one staff support and life‐skills training
to help beneficiaries secure and maintain safe/stable housing, as they transition towards self‐sufficiency.
The program has been highly successful in targeting a sub‐population of young homeless Ithacans, who
have historically been difficult to reach.
2‐1‐1 INFORMATION & REFERRAL PROGRAM
In PY2019, the City awarded $15,000.00 in CDBG funds to the Human Services Coalition (HSC) 2‐1‐1
Information and Referral program towards service calls from at least 2,400 low‐to‐moderate‐income (LMI)
Tompkins County residents, who benefit from call center referrals and responses. HSC also serves as the
Continuum of Care (CoC) Committee lead agency for community‐wide planning for homeless housing and
services. CoC agencies rely on 2‐1‐1 to connect clients to services. 2‐1‐1 also acts as the gateway to the
Solutions to End Homelessness Program (STEHP), which helps people remain in (or obtain) permanent
housing and provides supportive services, rapid re‐housing services, and housing stabilization for the
homeless.

Addressing the emergency shelter and transitional housing needs of homeless persons.
A PLACE TO STAY: NIGHT/WEEKEND SUPPORT FOR WOMEN IN TRANSITION
In PY2019, the City awarded $20,000.00 in CDBG funds to Catholic Charities of Tompkins/Tioga Counties
towards case management and other services for a 4‐bed transitional housing unit for very low‐income
women. The program is a multi‐year initiative aimed at providing transitional, safe, and stable housing for
homeless and imminently homeless women. The program offered vulnerable homeless women a nurturing,
safe, and supportive environment, so they could transition to successful independent living arrangements in
the community, including rental stewardship classes; financial education and planning services; vocational
and job‐seeking skills; personal goal‐setting workshops; and community‐building and civic engagement.

Helping low‐income individuals and families avoid becoming homeless, especially extremely
low‐income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs.
SECURITY DEPOSIT ASSISTANCE PROGRAM
In PY2019, the City continued to fund the long‐established Security Deposit Assistance Program,
operated by Catholic Charities of Tompkins and Tioga Counties, with $64,000 in HOME funds to assist at
least 100 income‐eligible households in Tompkins County with security deposit assistance, so they can
more readily access safe and affordable rental housing. The program has proven instrumental in
assisting people to transition out of emergency housing shelters. Typically offered as part of a
comprehensive assistance package, this program has helped numerous homeless families gain entry into
permanent affordable housing. Affording a security deposit is often the final hurdle preventing
individuals and families from being able to live in an apartment they can afford. This is particularly true
for people emerging from homeless shelters.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
HOUSING FOR SCHOOL SUCCESS PROGRAM
In PY2019, the City funded the fourth and final year of the Housing for School Success program, designed to
address the high incidence of homelessness at Beverly J. Martin Elementary School (BJM) and its impact on
children's educational outcomes. Modeled on an innovative program in Tacoma, Washington, Housing for
School Success seeks to improve educational outcomes for homeless children by increasing their housing
stability and helping their families to become more self‐sufficient. $15,700.00 in CDBG funds were used
towards case management services to BJM families. The City also allocated funding in its Security Deposit
Assistance Program to assist up to 5 Housing for School Success households with the full amount of their
security deposits.

CR‐30 ‐ Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing.
The City cooperates on an as‐needed basis with the Ithaca Housing Authority (IHA) in meeting the
housing needs of City residents. In addition, as noted in section CR‐25, Homeless and Other Special
Needs, the City collaborated with IHA to assist in providing public housing and/or Section 8 assistance
for the third year of the Housing for School Success Program.
In PY2019, the City engaged in a series of discussions with the Ithaca Housing Authority to investigate
the conversion of some IHA properties from Public Housing to the Rental Assistance Demonstration
(RAD) program to enable the rehabilitation of Northside Apartments.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership.
No actions were undertaken by the City of Ithaca. IHA sponsors Tenant Councils for its senior and family
sites, as well as a Resident Advisory Board, which serves in an advisory capacity regarding programmatic
and policy areas of concern to residents. The Titus Towers Tenant Council and Family Sites Tenant
Council both meet monthly. Since 2008, IHA has also offered a Housing Choice Voucher
Homeownership Program, which provides current Housing Choice Voucher recipients, who have not
previously owned a home, with homeownership counseling and vouchers to assist with their monthly
homeownership expenses, in lieu of rental assistance.

Actions taken to provide assistance to troubled PHAs.
Not applicable.

CR‐35 ‐ Other Actions 91.220(j)‐(k); 91.320(i)‐(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment [91.220 (j); 91.320 (i)].
Neither the City’s 2019‐23 Consolidated Plan, nor its Analysis of Impediments to Fair Housing Choice
(May 2015) identified specific public policy barriers to the creation of affordable housing. The City’s
2017 Assessment of Fair Housing report identified the following Contributing Factors that create,
contribute to, perpetuate, or increase the severity of one or more fair housing issues.
● Source of Income discrimination
● Lack of clear and effective fair housing enforcement authority
● Lack of local public fair housing enforcement
● Lack of state or local fair housing laws
● Lack of resources for fair housing agencies and organizations
● Displacement of residents due to economic pressure
● Displacement and/or lack of housing support for victims of domestic violence, dating violence,
sexual assault, and stalking
● Lack of meaningful language access
● Impediments to mobility
● Insufficient on‐campus housing at Cornell University, in combination with growing enrollment,
resulting in students outbidding non‐student households for off‐campus housing
● Location and type of affordable housing
● Lack of access to opportunity due to high housing costs
● Availability of affordable units in a range of sizes
● Lack of affordable in‐home or community‐based supportive services
Based on the Contributing Factors it identified, the City subsequently generated seven goals, with
accompanying metrics, milestones, and timelines for achievement.
In PY2018, the City added the following Assessment of Fair Housing Contributing Factors in its 2019‐23
Consolidated Plan as stand‐alone Priority Needs (not already incorporated in any other Priority Needs):
● Displacement of residents due to economic pressure
● Source of Income discrimination
● Lack of access to opportunity due to high housing costs
● Lack of local public fair housing enforcement
● Displacement and/or lack of housing support for victims of domestic violence, dating violence,
sexual assault, and stalking
● Lack of affordable in‐home or community‐based supportive services
On April 12, 2019, New York State enacted the Lawful Source of Income Non‐Discrimination Act of 2019
to include source‐of‐income as a “protected class,” ensuring landlords and other housing providers in
the state cannot discriminate against renters in making housing decisions based on their income from
social security, public assistance, or the use of housing vouchers.
In PY2019, the IURA Community Development Planner continued to participate in the Tenant Support
Working Group to identify methods to reduce housing barriers to both tenants and potential tenants.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j).
Ithaca’s most fragile, underserved, and at‐risk populations require public services to meet the most
basic human needs for food, shelter, and safety. To address these needs, the City supports programs
that prevent homelessness, assist immigrants and youth, improve access to affordable healthcare,
increase food security, and/or increase awareness and use of existing community resources.
The primary obstacle to meeting the city’s underserved needs continues to be the long‐term trend of
declining Federal funding levels for housing, homelessness, non‐homeless special needs, and community
development, as illustrated in the graph below.

IURA Annual HUD Entitlement Funding Allocations:
CDBG & HOME
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In PY2019, to address obstacles to meeting underserved affordable housing needs, the City funded:
Small Repair Program (formerly titled the Mini‐Repair Program); Security Deposit Assistance Program;
Housing Scholarship Program; and Housing for School Success. The long‐standing Small Repair Program
provides much‐needed assistance with small repairs to LMI homeowners, allowing households to
comply with the City Building Code. This program is especially important to LMI seniors needing repairs
and accessibility improvements to stay in their homes.
To address obstacles to meeting the need for increased economic opportunities for adults, in PY2019,
the City funded four job‐training/job‐readiness and placement programs: Hospitality Employment
Training Program (HETP); Work Preserve Job Training and Placement Program; Work Preserve Job
Readiness Program; and Finger Lakes ReUse (FLRU) Job Skills Training Program.

To address obstacles to meeting the need for basic food, shelter, and safety, the City continued to fund
the 2‐1‐1 Information and Referral Service Program and the Immigrant Services Program.
Ithaca is a community of neighborhoods, each with its own identity and each of which requires
adequate physical resources and infrastructure to meet the needs of its residents. As a result, the City
has historically employed HUD funding for: physical improvements to streets, parks, recreational
facilities, public buildings, and transportation systems to benefit LMI neighborhoods; redevelopment of
vacant and abandoned properties; and programs that facilitate and support homeownership. Increasing
Ithaca’s extremely low homeownership rate is an especially high priority for the City, both because of
the wider economic benefits owner‐occupancy brings to the community and because of the vital
stability it provides homeowners.

Actions taken to reduce lead‐based paint hazards. 91.220(k); 91.320(j).
All of the City’s grant and loan recipients are contractually required to comply with HUD’s Lead Safe
Housing Rule (LSHR) and the Lead‐Based Paint Poisoning Prevention Act, when applicable, and
implementing regulations contained in 24 CFR 570.608, regarding the prohibition against the use of
lead‐based paint, notification of hazards of lead‐based paint poisoning, and elimination of lead‐based
paint hazards.

Actions taken to reduce the number of poverty‐level families. 91.220(k); 91.320(j).
To help reduce the number of poverty‐level families, in PY2019, the City continued to fund the 2‐1‐1
Information and Referral Service Program, using $15,000.00 in CDBG funds to connect people in poverty
to local organizations, programs, and services available to assist with a wide variety of basic human
needs. The City also funded two TBRA programs to help stabilize people in affordable housing: Security
Deposit Assistance Program and Housing Scholarship Program. It also provided $15,700.00 in CDBG
funding for the Housing for School Success Program.
The City’s economic development loans also encourage or require employers to pay employees a living
wage (regularly indexed by Alternatives Federal Credit Union).

Actions taken to develop institutional structure. 91.220(k); 91.320(j).
Not applicable.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j).
The City continues to actively participate in the Ithaca/Tompkins County Continuum of Care (CoC)
system (which the IURA Director co‐chairs), as well as the Homeless and Housing Task Force (HHTF),
both led by the Human Services Coalition (HSC). One CoC objective is to provide and promote
collaborative leadership at all levels of government and across all sectors, in order to prevent and end
homelessness. HHTF meets six times a year to bring together housing and associated service providers
from across the county to discuss topics that educate members on emergency shelters, supplemental
food programs, affordable housing, transportation, and other emerging basic needs of homeless
individuals or persons at‐risk of homelessness.

The IURA Community Development Planner and CoC Coordinator meet at least two times a month to
promote projects serving people experiencing homelessness and increase the availability of affordable
housing. In PY2019, these meetings accelerated as the global coronavirus pandemic caused immediate
need for safe housing. As a result, joint projects included bringing forward emergency rental assistance
partners, mobile testing for people experiencing homelessness and people living in affordable housing,
collaboration to increase the efficacy of available CDBG‐CV and other emergency funding streams.
In PY2019, the IURA Community Development Planner convened a group of five stakeholders (“Team
Ithaca”) to work jointly on developing a proposal to prevent displacement of residents from the City of
Ithaca due to its high housing costs. Stakeholders included a City Alderperson and four leaders from
community‐based organizations with expertise on equity, housing, homelessness, and community
engagement. Team Ithaca participated in a learning and technical assistance process sponsored by
Enterprise Community Partners, in order to assess local needs and formulate a place‐based response. At
the end of PY2019, Team Ithaca was implementing lessons‐learned from the process to craft a proposal
for the funder. This process also supported Goals #4 and #6 of the City’s AFH.
City and IURA staff participate in weekly economic development meetings that bring together City staff,
elected officials, members of the Business Improvement District, Tompkins County Area Development
(TCAD) staff, and other Tompkins County staff to address a variety of issues, including housing,
homelessness, public services, and economic development.
The Community Development Housing Fund (CHDF) and Community Housing Trust Program, collectively
known as the “Housing Fund,” are a joint effort of Tompkins County, the City of Ithaca, and Cornell
University to help communities and organizations throughout the county respond to the diverse
affordable housing needs of its residents. Housing Fund projects must include affordable housing units
for LMI households. CHDF won an award for its accomplishments at the 2019 Annual Conference of the
New York Upstate Chapter of the American Planning Association.
IURA staff is available for consultation and/or technical assistance with private entities wishing to
rehabilitate or develop affordable housing units or increase supply through other means, for example,
by understanding how to accept Housing Choice Vouchers. Staff also makes appropriate referrals to
other programs relevant to private developers, such as Tompkins County’s “missing middle”
development workshops.
The City’s continued PY2019 funding of the Housing for School Success Program represents an important
step towards enhancing coordination between public/private housing and social service agencies,
bringing together several important stakeholders: Ithaca City School District (ICSD); Ithaca Housing
Authority (IHA); and Catholic Charities of Tompkins/Tioga Counties. The Advocacy Center, Rescue
Mission, Workforce NY, and Alternatives Federal Credit Union have also committed to providing services
to the program, as needed.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a).
In PY2019, the City incorporated its Assessment of Fair Housing (AFH) into its five‐year Consolidated Plan
(2019‐2023). By doing so, the City formally documents its AFH Goals and defines the metrics,
milestones, and timelines for their achievement. These include:
Goal #1: Prohibit discrimination on the basis of source‐of‐income, by establishing local (jurisdiction
and region) law(s) establishing protection, authorizing enforcement entity and creating meaningful
protocol.
Goal #2: Increase supply and access to affordable housing options, particularly at extremely low,
very low, and low income‐levels, especially in high‐opportunity neighborhoods.
Goal #3: Establish clear local authority and meaningful mechanisms for enforcement of fair housing
law.
Goal #4: Prevent displacement in neighborhoods where there is either an established trendline of
displacement or imminent threat of displacement (i.e., adjacent high‐value neighborhoods with few
for‐sale homes). Explore Small Area Fair Market Rents, mini‐repair for low‐income homeowners, and
expansion of Community Housing Land Trust for owner‐occupied homes.
Goal #5: Address the need for a Language Assistance Plan (LAP) for Limited English Proficient (LEP)
individuals.
Goal #6: Address policies and practices that result in displacement, eviction of, and/or lack of
housing support for victims of domestic violence, sexual assault, and stalking.
Goal #7: Create an Affirmatively Furthering Fair Housing‐directed goal within the 2019‐2023
Consolidated Plan.
NOTE: More detailed information on specific actions taken in pursuit of the goals listed above is listed in
rows 1‐7 of the "Comparison of the proposed versus actual outcomes" table (Section CR‐05, Goals and
Outcomes) in Attachment 1, “2019 CAPER (expanded version).”
In PY2019, the City continued: (1) informing grant and loan recipients of its Affirmatively Furthering Fair
Housing (AFFH) goals, Analysis of Impediments to Fair Housing Choice, and Fair Housing Action Plan; (2)
distributing fair housing information brochures to landlords and real estate agents; and (3) meeting
with various stakeholders to address recurring concerns that landlords are increasingly unwilling to
accept Housing Choice Vouchers, thereby reducing housing choice for low‐income families.
The prevailing market rent rate varies throughout the County, yet the payment standard for the current
Housing Choice Voucher (HCV) program is based on a single countywide rent standard. Rental housing
units located in the urbanized area offering close proximity to employment, public transportation,
services, and good schools command significantly higher rents than outlying areas in the County. The
2018 HUD Small Area Fair Market Rents analysis by zip code suggest the market rent for a two‐bedroom
apartment in the City of Ithaca is over $250 higher than a similar apartment in an outlying area that
lacks convenient public transportation, so the HCV program may be overpaying in lower‐rent areas and
not offering enough rent for HCV holders to secure housing in opportunity neighborhoods with higher
rents.

In PY2019, the City continued to include a question to its HUD Entitlement Grant Program application
form, asking how applicants would address the 14 factors contributing (“Contributing Factors”) to fair
housing issues and obstacles in the City. The City also continued employing “Promotion of Fair Housing”
as one of its selection criteria listed in its application forms.
In PY2019, the City continued its commitment to the Limited English Proficiency (LEP) Plan it adopted in
2017 to meet the needs of individuals with limited English language skills. Although this has been
reported to HUD in the past, it is being reported on in the 2019 CAPER for clarity, since the City
completed its AFH and Goal #5 of the AFH before both were formally adopted into the Consolidated
Plan, which begins in 2019.

CR‐40 ‐ Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long‐term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements
The City’s program monitoring program is administered by the Ithaca Urban Renewal Agency (IURA),
which employs one full‐time employee primarily tasked with ensuring all HUD‐assisted programs comply
with HUD and other Federal regulations. All HUD Entitlement Program funding applicants are required
to identify how their projects comply with the City’s 2019‐23 Consolidated Plan as part of their project
proposals.
The City enters into contract agreements with sub‐recipients (community‐based organizations or loan
recipients implementing CDBG‐funded activities) to implement activities it does not implement itself.
Grant and loan agreements both typically contain: scope of work; budget; record‐keeping and reporting
requirements; enumeration of non‐compliance consequences; applicable Federal regulations; and
administrative and other requirements. The City requires newly‐funded sub‐recipients to meet with
IURA staff to review contractual and programmatic requirements in order to ensure better compliance
and increase program effectiveness. Sub‐recipients implementing projects with a regulatory or
affordability period are also required to submit annual reports to show proof of compliance with
contractual obligations. Four attorneys, including a former HUD employee specializing in community
development consulting services, are under contract to review the City’s contracts and other legal
documents.
Sub‐recipient performance and regulatory compliance are monitored through Quarterly Reports, Annual
Reports, Final Reports, Program Income Reports, and financial statements, as well as ongoing
communication, informal contacts, and site visits. Frequency of monitoring activities depends on the
complexity of a given project and/or a sub‐recipient’s performance history or organizational capacity.
Each project is assigned a risk level, with riskier projects receiving technical assistance, site visits, and
greater monitoring attention. Ongoing monitoring for compliance with HUD regulations, as well as local
objectives and requirements, includes outreach practices and program guidelines, all of which are
designed to deliver inclusive projects reaching all populations, particularly the City’s Focus Populations.
IURA staff also periodically offers further assistance or training to improve program effectiveness and/or
compliance.
In addition, staff conducts ongoing performance reviews of each project through desk monitoring,
review of submitted documents, telephonic follow‐ups, and documentation of expenses submitted with
each voucher request for payment of project expenses.
IURA staff reports monthly to the IURA Board on progress with ongoing activities, and solicits the
Board’s questions and comments. Numerous monitoring reports are made available for public review in
compliance with the Citizen Participation Plan.
Staff conducts an annual review of the grant application process to check for compliance with the
Citizen Participation Plan. The City’s loan portfolio is also reviewed annually, with monthly monitoring
of loan payments.

On 2/27/15, the City adopted a comprehensive MBE/WBE, Section 3, and Small Business Affirmative
Marketing and Outreach Policy, uploaded to IDIS as Attachment 5.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
This CAPER was made available to the public for review and comment from January 12, 2021‐ January
27, 2021, following the publication of a legal notice in the local newspaper (The Ithaca Journal) on
January 12, 2021, with an electronic copy posted to the IURA website. A scan of the legal notice has
been uploaded to the Attachments section of IDIS as Attachment 4. The public was invited to submit its
comments to the IURA and informed that any public comments would be submitted with the CAPER to
HUD. As of the date of this submission, no public comments were received.

CR‐45 ‐ CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.
There has been no change to CDBG program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?
No.

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
Not applicable.

CR‐50 ‐ HOME 91.520(d)
Include the results of on‐site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations
Please list those projects that should have been inspected on‐site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.
As indicated in the 2018 CAPER, the following HOME‐assisted units were inspected in PY2016, and were
originally scheduled for inspection again in PY2019. The City had not yet conducted the inspections by
the time the COVID‐19 pandemic emerged in March 2020, when it placed the inspections on hold, in
compliance with HUD’s on‐site inspection waiver through December 31, 2020. Subsequent to this
CAPER’s original submission, the City of Ithaca submitted a formal waiver request (“Notice of Intent to
Utilize HUD Mega‐Waiver ― In‐Person HOME‐Assisted Rental Housing Inspections,” dated February 22,
2021), covering both the PY2019‐20 reporting period for this CAPER and requesting an extension to
September 30, 2021, by which time an inspection schedule will have been finalized.
356 FLORAL AVE. (1 UNIT)
Inspection Date: 8/23/16
Inspection Results: HUD requires tri‐annual inspections of a “statistically valid sample” of HOME‐funded
rental units. An inspection was conducted on August 23, 2016. IURA staff determined a statistically
significant sample to be 20% of the 7 HOME‐funded units. Unit #3 was inspected, as well as building
exterior, building systems, and common areas. No deficiencies were found.
306‐320 FLORAL AVE., CEDAR CREEK (6 UNITS)
Inspection Date: 8/23/16
Inspection Results: No deficiencies were found.
401‐403 ADAMS ST. (3 UNITS)
Inspection Date: 8/29/16
Inspection Results: Units 401‐A, 401‐B, and 403‐A all passed inspection. The property as a whole
appears to be well maintained and notably improved since the last inspection in 2013.
634‐638 SPENCER RD. (4 UNITS)
Inspection Date: 8/29/16
Inspection Results: The properties appeared to have experienced significant decline since the 2013
inspections. 3 units failed to pass inspections for the following deficiencies: 634‐B, front window screen
missing, and basement utility room being used as a bedroom; 636‐B, upstairs bathroom fan not working;
638‐A, smoke detectors missing in living room and an upstairs bedroom. In addition, carpeting in some
units was filthy and many interior walls needed repainting. Landscaping at the three units was non‐
existent and property entry was in disrepair. Although these were not safety issues, they were a concern
to the IURA, since they may become exacerbated if left unaddressed. The property owner subsequently
corrected all aforementioned deficiencies and provided documentary and photographic evidence on
9/30/16. Since the Contracts Monitor determined all the deficiencies to be minor in nature, no re‐
inspection was conducted.

519 CLINTON ST.
Inspection Date: 9/14/16
Inspection Results: No deficiencies were found.
407 ELM ST.
Inspection Date: 9/14/16
Inspection Results: No deficiencies were found.
100‐108 W. SENECA ST., BRECKENRIDGE PLACE (6 UNITS)
Inspection Date: 8/23/16
Inspection Results: No deficiencies were found.
400 SPENCER RD., STONE QUARRY APARTMENTS (6 UNITS)
Inspection Date: 8/23/16
Inspection Results: No deficiencies were found.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b).
On October 22, 2015, the City adopted a HOME Affirmative Marketing Policy, in compliance with the
provisions of §92.351 of the 2013 HOME Final Rule, which the City’s HOME funding recipients have
agreed to employ. The demographics of occupied HOME units include higher percentages of minority
populations than the jurisdiction as a whole.
In May 2019, the City produced an Affirmative Fair Housing Marketing Form, which it has started to
employ for its housing projects. The form is designed to more effectively understand and document the
extent to which City funding recipients implement each of the components of the Affirmative Marketing
Policy (e.g., non‐discrimination and accessibility; fair housing training; marketing and outreach; race and
ethnic data collection; compliance assessment).

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics.
In PY2019, the City employed $4,612.40 in HOME Program Income for the following two TBRA projects:


$3,161.40 towards the Housing Scholarship Program (IDIS #388) for TBRA payments benefiting four
single Black/African American youth (three earning 0‐30% AMI, one earning 30‐50% AMI); and



$1,451 towards the Security Deposit Assistance Program (IDIS #413) for TBRA payments benefiting:
(1) one two‐parent Black/African American 4‐person household, earning 0‐30% AMI, and; (2) one
single‐parent Black/African American 4‐person household, earning 0‐30% AMI.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

As noted previously, there is an acute shortage of affordable housing in the City of Ithaca. To address
this need, the City supports projects that increase the total supply of affordable units of all types,
increase the affordability of existing units, and improve the condition of existing affordable units.
Progress towards goals in this area is slow due to the enormity of the problem; however, each year
additional affordable units are added to the local inventory, the condition of existing units is improved,
and access to existing units is increased with the use of City entitlement funds. The City will continue to
prioritize its efforts in these areas.
Community Housing Development Fund (CHDF)
Since 2009, the City has annually contributed $100,000 to the Community Housing Development Fund
(CHDF) that awards up to $600,000 a year for housing projects that increase or preserve affordable
housing. Other funders include Cornell University and Tompkins County. To date, 607 housing units
have been created, using $4,603,125 in funding assistance.
Neighborhood Housing Initiative (NHI)
Since 2002, the City has also used bond financing to implement its Neighborhood Housing Initiative
(NHI). NHI is a program of the City and IURA to competitively award grants to not‐for‐profit housing
developers undertaking projects to create quality, affordable, owner‐occupied housing for households
earning ≤80% of AMI, in order to expand affordable homeownership opportunities. The City has
provided a total of $820,277.82 in funding assistance for rehabilitation or construction of 16 housing
units.

CITY OF ITHACA
PURCHASING POLICY &
PROCEDURE
MANUAL

SUBJECT:

City of Ithaca Purchasing Policy

EFFECTIVE:

January 7, 1976

REVISED:

April 21, 1981
December 22, 1993
April, 1998

December 19, 2011
April 4, 2018

PROCUREMENT POLICY FOR THE CITY OF ITHACA
Public purchasing has two central purposes; protection of public financial resources by obtaining the best work,
service or product for the lowest possible price, and the prevention of favoritism, improvidence, fraud and
corruption in awarding public contracts to the lowest responsible bidder. We need to foster competition, assure
the prudent and economical use of public moneys, and adhere to Sections 103 and 104 of the General Municipal
Law. This Purchasing Policy and Procedure manual is intended for use as a guide to City purchasing methods.
When used with good judgment and common sense, this manual will enable the City to obtain the needed goods
and services efficiently and economically. City employees involved in the purchasing process should be familiar
with, and shall adhere to, the policies and procedures set forth in this manual.
The cooperation of all employees is essential if the City is to obtain the maximum value for each tax dollar spent.
While this manual does not answer all questions related to purchasing, it does provide the foundation for a
sound purchasing system.
The material in the manual is subject to revision to meet the often rapidly changing developments encountered
in the field of purchasing. When changes become necessary, the information concerning these changes will be
sent to all City departments.
The City of Ithaca Common Council shall annually review these policies and procedures.
This manual is effective immediately upon Common Council approval, and supersedes all previous purchasing
instructions or directives.
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Ithaca Urban Renewal Agency
Whistleblower Policy
1.

Purpose
It is the policy of the Ithaca Urban Renewal Agency (IURA) to afford certain protections to
individuals who in good faith report violations of the IURA’s Code of Ethics or other instances of
potential wrongdoing within the IURA. The Whistleblower Policy set forth below are intended to
encourage and enable employees and IURA officials to raise concerns in good faith within the IURA
and without fear of retaliation or adverse personnel action.

2.

Definitions
For the purposes of this policy, the following terms shall be defined as set forth in this section.
a. Employee ‐ any employee paid by the IURA.
b. Good Faith ‐ Information concerning potential wrongdoing is disclosed in “good faith” when the
individual making the disclosure reasonably believes such information to be true and
reasonably believes that it constitutes potential wrongdoing.
c. IURA Official ‐ Any officer, member, or committee member, of the IURA.
d. Personnel Action ‐ Any action affecting compensation, appointment, promotion, transfer,
assignment, reassignment, reinstatement or evaluation of performance.
e. Whistleblower ‐ Any Employee or IURA Official (as defined herein) who in good faith discloses
information concerning wrongdoing by another employee or IURA official, or concerning the
business of the IURA itself.
f.

3.

Wrongdoing ‐ Any alleged corruption, fraud, criminal or unethical activity, misconduct, conflict
of interest, intentional reporting of false or misleading information, or abuse of authority
engaged in by an Employee or IURA Official (as defined herein) that relates to the IURA.

Reporting Wrongdoing
Any Employee who has credible knowledge of potential wrongdoing concerning an Employee, an
IURA Official, or of the IURA itself, is encouraged to report such activity to their supervisor. If the
Employee is not comfortable speaking with their supervisor or is not satisfied with the supervisor’s
response, an Employee is encouraged to speak with the Director of Community Development,
Executive Director or the IURA Chairperson.
Any IURA Official who has credible knowledge of potential wrongdoing concerning an Employee, an
IURA Official, or of the IURA itself, is encouraged to report such activity to the Director of
Community Development, the Executive Director or the IURA Chairperson.
All reports of potential wrongdoing shall be managed in accordance with the following procedure:
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a. The individual to whom the potential wrongdoing is reported shall notify the individual who
submitted the claim of potential wrongdoing and acknowledge receipt of the reported violation
or suspected violation.
b. The individual to whom the potential wrongdoing is reported shall investigate and handle the
claim in a timely and reasonable manner, which may include referring such information to their
supervisor, the Director of Community Development, the Executive Director, the IURA
Chairperson, or an appropriate law enforcement agency where applicable.
c. All complaints will be promptly investigated and appropriate corrective action will be taken if
warranted by the investigation.
d. The identity of the Whistleblower and the substance of his or her allegations will be kept
confidential to the best extent possible consistent with investigation of the alleged wrongdoing.
4.

No Retaliation or Interference
No Employee or IURA Official shall retaliate against any Whistleblower for the disclosure of
potential wrongdoing, whether through threat, coercion, or abuse of authority; and, no Employee
or IURA Official shall interfere with the right of any other Employee or IURA Official by any
improper means aimed at deterring disclosure of potential wrongdoing. Any attempts at retaliation
or interference are strictly prohibited and:
a. An Employee or IURA Official who in good faith discloses potential violations of the IURA’s Code
of Ethics or other instances of potential wrongdoing, shall suffer harassment, retaliation or
adverse personnel action.
b. All allegations of retaliation against a Whistleblower or interference with an individual seeking
to disclose potential wrongdoing will be thoroughly investigated by the IURA.
c. Any Employee or IURA Official who retaliates against or had attempted to interfere with any
individual for having in good faith disclosed potential violations of the IURA’s Code of Ethics or
other instances of potential wrongdoing is subject to discipline, which may include termination
of employment for an Employee and suspension or removal from office for an IURA Official.
d. Any allegation of retaliation or interference will be taken and treated seriously and irrespective
of the outcome of the initial complaint, will be treated as a separate matter.

5.

Other Legal Rights Not Impaired
The Whistleblower Policy and Procedures set forth herein are not intended to limit, diminish or
impair any other rights or remedies that an individual may have under the law with respect to
disclosing potential wrongdoing free from retaliation or adverse personnel action.

END
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Adopted 8/23/07
ITHACA URBAN RENEWAL AGENCY
CODE OF ETHICS

1.

2.

Purpose.
a.

The purpose of this Code of Ethics is to establish minimum standards of conduct, in
compliance with the Public Authorities Accountability Act of 2005, as amended or revised,
to help ensure that the officers, members, committee members, and employees of the
Ithaca Urban Renewal Agency (“IURA”)exercise their responsibilities in a manner that is
free from improper influences that might cause those officials or employees to make,
promote or hinder public decisions in order to advance their own private interests.

b.

The standards and guidelines set forth in this Code are intended to eliminate, to the
greatest extent possible, the existence of conflicts of interest pertaining to IURA officers,
members, committee members, and employees in the exercise of their official duties, to
minimize unwarranted suspicion that such conflicts exist and to avoid potential conflicts of
interest before they arise.

Definitions.
For the purposes of this Code of Ethics, the following terms shall be defined as set forth in this

section.

3.

a.

Employee - any employee paid by the IURA.

b.

IURA official - any officer, member, or committee member, of the IURA.

c.

Family - an IURA official’s, or IURA employee’s, spouse or domestic partner, and all
children, grandchildren, siblings, parents, grandparents of the IURA official or IURA
employee, or of the spouse or domestic partner of the IURA official or IURA employee.
“Spouse” shall mean the husband or wife of the reporting individual unless living separate
and apart from the reporting individual with the intention of terminating the marriage or
providing for permanent separation or unless separated pursuant to a judicial order,
decree or judgment or a legally binding separation agreement. “Domestic partner” shall
mean a person defined as a domestic partner pursuant to Chapter 215, Article IV of the
Code of the City of Ithaca.

Applicability.
Unless otherwise specified, all sections of this policy shall apply to all IURA officials and all
IURA employees.

Page 1 of 4
IURA Code of Ethics – Adopted 8/23/07

4.

Gifts.

No IURA official or employee shall, directly or indirectly, solicit, accept or receive any gift having a
value of $75 or more, whether in the form of money, service, loan, travel, entertainment hospitality, thing or
promise, or in any other form, under circumstances in which it could reasonably be inferred that the gift was
intended to influence him or her or could reasonably be expected to influence him or her in the performance
of his or her official duties or was intended as a reward for any official action on his or her part.
5.

6.

Confidentiality.
a.

Except as required by law, no IURA official or IURA employee may disclose confidential
information acquired during the course of his or her official duties or use such information
to further his or her personal interests or the personal interests of his or her family.

b.

No IURA official or IURA employee shall accept employment or engage in any business or
professional activity which will require him or her to disclose confidential information which
he or she gained by reason of his or her official position or authority.

Required conduct respecting actual and potential conflicts of interest.
a.

IURA officials and IURA employees must exercise their official duties impartially, diligently
and solely in the public interest and must avoid actual, potential or apparent conflicts of
interest.

b.

IURA officials and IURA employees should avoid circumstances which compromise their
ability to make impartial judgments solely in the public interest and should, to the greatest
extent possible, avoid even the appearance of conflict of interest. No IURA official or IURA
employee shall knowingly take any action or incur any obligation of any nature which is in
conflict with or might reasonable tend to conflict with the proper discharge of his or her
duties on behalf of the IURA.

c.

No IURA official or IURA employee shall receive, or enter into any agreement, express or
implied, for compensation for services to be rendered in relation to any matter before the
IURA.

d.

No IURA official or IURA employee shall make personal investments in enterprises which
he or she has reason to believe may be directly involved in a decision to be made by him
or her, or which will otherwise create substantial conflict between his or her duty in the
public interest and his or her private interest.

e.

If any IURA official or IURA employee has a financial interest, direct or indirect, having a
value of ten thousand dollars ($10,000.00) or more in any project, person, firm, corporation
or association which receives financial assistance from the IURA, he or she must file with
the IURA a written statement that he or she has such a financial interest in such activity,
which statement shall be open to public inspection.
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7.

f.

No IURA official or IURA employee shall accept or approve any loan or extension of credit
from the IURA or any affiliate of the IURA for a family member, except the IURA may grant
an exception to the provisions of this section on a case-by-case basis upon a finding that
such an exception would comply with the requirements for granting a conflict of interest
exception established in 24 CFR §570.611.

g.

No IURA official or employee shall engage in, solicit, negotiate for or promise to accept
private employment or render services for private interest when such employment or
service creates a conflict with or impairs the proper discharge of official duties.

h.

No IURA official or IURA employee shall engage in any transaction as representative or
agent of the IURA with any business entity in which he or she has a direct or indirect
financial interest that might reasonably tend to conflict with the proper discharge of his or
her official duties.

i.

Disclosure of conflicts. Each IURA official and IURA employee shall be under an ongoing
obligation to disclose any actual, potential or apparent conflict of interest and in any matter
in which his or her impartiality may be reasonably questioned.

j.

Avoidance of conflicts.
i.

Each IURA official and IURA employee is responsible for exercising due diligence
in attempting to avoid actual or potential conflicts of interest when voting or taking
other discretionary action regarding all matters with which he or she deals on
behalf of the IURA.

ii.

An IURA official or IURA employee shall exercise particularly careful diligence in
avoiding any actual or potential conflict of interest when voting or taking other
discretionary action on any matter brought before the IURA by any entity that
employs the IURA official or IURA employee. In any such case, the involved IURA
official or IURA employee should avoid taking any action that could reasonably be
interpreted as benefiting his or her career advancement, salary or standing within
the entity that employs him or her.

Recusal from voting or other discretionary act.

Whenever an IURA official or IURA employee is called upon to vote on, advise on or otherwise
take discretionary action on a matter before the IURA, and either the performance or nonperformance of
such action would provide a significant and special pecuniary or material benefit to him/herself or his/her
family or otherwise create any actual or potential conflict of interest, the official or employee shall
immediately declare the nature of the conflict of interest and shall refrain from taking any action that would
affect the outcome of the matter.
8.

Distribution of Code of Ethics.
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The Chairperson of the IURA shall cause a copy of this code of ethics to be distributed to every
IURA official and employee within thirty (30) days after the effective date thereof.
9.

Penalties.

Any person who shall knowingly and intentionally violate any of the provisions of this code may be
suspended or removed from office or employment, as the case may be, in the manner provided by law.

END
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FIRST AMENDMENT TO IURA BY-LAWS
BY-LAWS
of the
ITHACA URBAN RENEWAL AGENCY
Adopted September 27, 2007
ARTICLE I
NAME AND OBJECT OF CORPORATION
SECTION 1. This agency, duly established by Chapter 63, Laws of 1965 of the Legislature of the
State of New York on April 13, 1965, as a public benefit corporation, shall henceforth be known as the
"Ithaca Urban Renewal Agency." However, the Agency shall also be known locally as the Community
Development Office.
SECTION 2. The object of the Agency shall be to carry out the functions and duties of urban renewal
and community development in and for the City of Ithaca, Tompkins County, State of New York.
ARTICLE II
MEMBERSHIP
SECTION 1. The membership shall consist of five (5) members, including the Mayor of the City of
Ithaca, New York. Members, other than the Mayor, shall be appointed by the Mayor with the
concurring approval of a majority of the members of the Common Council, and shall serve at the
pleasure of the Mayor.
SECTION 2. A Member shall continue to hold office until his or her successor is appointed and
qualified. Members shall receive no compensation for their services, but shall be entitled to necessary
expenses including travel expenses, incurred by them in the discharge of their duties.
SECTION 3. If a vacancy occurs among the Members, the vacancy shall be filled in the same
manner and method as an original appointment as hereinabove set forth.
ARTICLE III
GOVERNMENT
SECTION 1. The general management of the affairs of the Agency shall be vested in the Members
thereof who shall be appointed as hereinabove set forth.
SECTION 2. The officers of the Agency shall consist of a Chairperson, Vice Chairperson, and
Secretary. The Chairperson and Vice Chairperson shall be elected at each annual meeting of the
Agency. The Agency shall appoint an Executive Director who shall serve as secretary to the Agency.
- 1 -

ARTICLE IV
MEETINGS
SECTION 1. Regular meetings of the Agency shall be held on the fourth Thursday of each month at
City Hall unless otherwise directed. The annual meeting shall be the regular May meeting.
SECTION 2. Notice in writing of any regular meeting together with an agenda containing the business
to be discussed and acted upon shall be received by all Members at least forty-eight (48) hours
previous thereto. IURA meetings shall comply with the New York State Open Meetings Law.
SECTION 3. Special meetings of Members may be called by the Chairperson, or in the
Chairperson’s absence the Vice Chairperson, at any time on his or her own initiative. Notice of the
meeting shall be received by each Member at least twenty-four (24) hours previous to the meeting.
SECTION 4. At all meetings of the Agency, either regular or special, three (3) Members shall
constitute a quorum; and the concurring vote of three (3) Members shall be necessary for any decision
of the Agency to be effective and binding.
SECTION 5. If a quorum is present, the meeting may be adjourned and recalled upon proper notice to
all members.
SECTION 6. At all meetings of the Agency, the normal order of business shall include the following:
1) Approval of minutes of immediate prior meeting.
2) Reports of the Chairperson and Committees.
3) Unfinished business.
4) New business.
ARTICLE V
DUTIES OF OFFICERS
SECTION 1. The Chairperson shall preside at all meetings of the Agency and shall appoint the
members to such Committees as required in these by-laws and as the Chairperson or the Agency
shall consider expedient., and such committee members shall serve at the pleasure of the Chairperson. At
least one Member shall be appointed by the Chairperson to each committee established.
SECTION 2. In the absence of the Chairperson, the Vice Chairperson shall perform the duties of the
Chairperson.
SECTION 3. The Secretary shall maintain records of all official proceedings of the Agency.
SECTION 4. The Chairperson shall, on being so directed by the Members of the Agency, sign all
leases, contracts, or other instruments in writing.
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ARTICLE VI
DUTIES AND POWERS OF THE MEMBERS
SECTION 1. The Members of the Agency shall have general charge and management of the affairs,
funds, and property of the Agency. They shall have full power, and it shall be their duty to carry out the
purposes of the Agency pursuant to its legal authority.
SECTION 2. The Members may make rules for their conduct, may establish such Committees as
they deem necessary, may vote the expenditure of money as they deem necessary or advisable, and
may contract for lease or purchase in the name of the Agency.
ARTICLE VII
COMMITTEES
SECTION 1. In addition to any other committees it deems necessary and advisable for
proper functioning, the Agency shall establish the following standing committees:
• Audit Committee
• Governance Committee
SECTION 2. An audit committee shall be comprised of at least three (3) “independent”
persons as defined in the Public Authorities Accountability Act of 2005, as amended or
revised. The audit committee shall oversee financial reporting, adequacy of internal
controls and risk management practices of the Agency. The audit committee shall meet
at least annually and more often as deemed necessary. It shall report its activity
regularly to the Agency.
SECTION 3. A governance committee shall be comprised of at least three (3)
“independent” persons as defined in the Public Authorities Accountability Act of 2005,
as amended or revised. The governance committee shall advise the Agency on best
governance practices and advise the Mayor on the skills and experiences required for
potential members. The governance committee shall meet at least annually and more
often as deemed necessary. It shall report its activity regularly to the Agency.
SECTION 4. At any meeting of a committee, a majority of the number of members
appointed to the committee shall constitute a quorum. A vote by a majority of the
appointed members at a duly organized committee meeting shall constitute the action of
the committee.
SECTION 5. The committee Chairperson shall preside at all meetings of the
committee.
SECTION 6. In the absence of the committee Chairperson, the committee Vice
Chairperson shall perform the duties of the committee Chairperson.
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SECTION 7. Each committee shall recommend a Chairperson and Vice Chairperson to the IURA for
consideration. The Chairperson and Vice Chairperson for each committee shall be selected by vote of the
IURA. The committee Chairperson and Vice Chairperson shall serve for a term of one year at the pleasure of
the IURA Chairperson and shall serve until replaced.
ARTICLE VIII
FINANCIAL MANAGEMENT
SECTION 1. The Agency will by resolution designate the appropriate method of executing financial
management.
ARTICLE IX
EXECUTIVE DIRECTOR
SECTION 1. The Executive Director shall be appointed by the Members of the Ithaca Urban
Renewal Agency and shall serve at the pleasure of the Agency.
SECTION 2. The duties of the Executive Director shall consist of being the Administrative officer of the
Agency subject to the Members of the Agency, arid the Executive Director shall act as Secretary of the
Agency and act as ex-officio member thereof.
ARTICLE X
AMENDMENTS
SECTION 1. These By-Laws may be amended by a majority vote of at least three (3) Members
present at a regular or special meeting of the Agency provided notice of the purpose of proposed
amendment has been stated in the call for the meeting.
END
IURA By-Laws adopted: May 13, 1965
1st amendment adopted: September 27, 2007
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Ithaca Urban Renewal Agency
Bank Account Analysis - Committee Report
A/C #

Description

11002 Operating Acct (#01)

**

Balance @

1-Year

2/29/2020

2/28/2019

Change

44,444.66

$

43,927.92

$

43,646.55

$

Explanation(s)

516.74 Timing of cks clearing and transfers

$

143,835.70

$

407,750.28

$

$

209,234.76

$

558,961.14

$

Final disbursement for S.Aurora St Sidewalk project for $33,718.30 & $175,000 for the ICS
(209,234.76) Gym Project disbursed. Account Closed.

70,257.57

$

70,206.18

$

70,065.59

$

51.39

$

94,689.06

$

95,521.43

$

84,994.59

$

(832.37)

11020 UDAG (#03)

$

143,739.88

$

143,929.97

$

143,901.61

$

(190.09)

11050 Gateway (017)

$

-

$

-

$

1,019.83

$

-

Account Closed in 2020

11054 NHI (#19)

$

-

$

-

$

1,014.11

$

-

Account Closed in 2020

11004 CD-RLF (#02)

$

11005 GOSC (#18)

$

11007 CD-RLF Sec 17 (#15)

$

11014 Industrial Parks (#14)

11030 Non CDBG (#05)
Totals

**

Balance @

2/28/2021

Approx Expenditures = $59K (including loan delivery salary expense of approx. $17K &
disbursement of approx. $42K for the Home Cooking Loan) /Approx revenue from prin & int
38,328.14 loan pmts rec'd $97K (including new pmts rec'd from GreenStar (approx 31K).

11029 HODAG (#04)

**

$

Balance @

$

182,163.84

-

657,670.15

$

614,815.03

$

719,777.42

$

HODAG transfers of $12,820.77-January 2021 not transferred out of acct/Receipts approx $27
from Breckenridge Loan/Difference of Feb 2020 & 2021 receipts of $2,875.46 not transferred
42,855.12 out of acct for February 2021

$

588,217.57

$

1,208,489.16

$

283,724.19

$

Disbursed 107-109 S. Titus Loan for $578,555.00/Rec'd $42,783.83 less in P&I Pmts from
Ithaca Downtown Assoc per COVID agreement/Rec'd 50% less ($16,886.00) from IFM per
COVID agreement/Expensed $46,856.31 in Salary associated to 120 E Green Street of which
$41,633.80 was reimbursed/$17,614.93 was not transferred from the HODAG Acct for
(620,271.59) February 2021/Rec'd $4,705.21 in new P&I pmts from 107-109 S. Titus

$

1,781,182.73

$

2,529,960.15

$

2,314,855.31

$

(748,777.42)

All payments to the City have been disbursed
Note: Explanation(s) given for change greater then 10K
https://d.docs.live.net/2c1aee1da913d41d/IURA/Governance/April 2021/Bank Account Analysis_As of 2-28-2021
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#
6002
6003
6004
6005
6006
6007
6008
6009
6010
6011
6012
6013
6014
6015
6016
6017

8002
8003
8004
8004a
8005
8006
8007

6022
6023
6024
6025
6026
6027
6028
6029
6030
6031
6032
6033
6034
6035

ON
SCHEDULE

HUD ENTITLEMENT ACTIVITIES
2018 CDBG Activities
14
complete 1.0 Neighbor to Neighbor Home Rehab
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
ok

ok
complete
complete
complete
ok
complete
complete
ok

ok

ok
ok
ok
ok
complete
complete
ok
complete
complete
ok
complete
complete
complete

2.0 Chartwell House
8.0 Ramp Loan Program
9.0 Mini Repair
11.0 Hospitality Employment Training Program
13.0 Volunteer Worker & Job Skill Training
14.0 Work Preserve Job Training
16.0 Targeted Urban Bus Stop Upgrades14
19.0 Immigrant Services
20.0 Work Preserve Job Readiness
21.0 2-1-1 Info and Referral
22.0 Housing For School Success Year #3
23.0 CDBG Admin
25.0 Economic Development Loan Fund
17.0 Final Phase: Heating & Roofing 7
18.0 Domestic Violence Center Renovation 7, 14
Unallocated 2018 CDBG5, 14

3.0 402 South Cayuga Street
4.0 Housing Scholarship Program2
5.0 Security Deposit Assistance 6,2
6.0 Security Deposit Inspections 6
7.0 INHS Scattered Site 2 (CHDO) 6
10.0 Additional Reserve (CHDO) 6, 8
Home Admin
2018 HOME Unallocated2, 4

14.0 Work Preserve: Job Readiness9
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin

ok
ok
ok
ok
complete
complete

ok

6039
6040
6041

No
ok
ok

6042
6043
6044
6045
6046
6047

ok
complete
ok
ok
ok

6050
6051
6052
6053
6054

ok
ok
ok
ok
ok

ok

1.0 Homeowner Rehab
3.0 Immaculate Conception School Redev
4.0 Housing Scholarship Program
5.0 Security Deposit Assistance-Vulnerable Households3, 11
18.0 HOME Admin
Home Admin (PI)10
2019 HOME Unallocated3, 11

19.0 Emergency Rental Assistance Program
20.0 CDBG-CV Admin
21.0 Laundry & Internet Needs During COVID-19
22.0 Ithaca CARES About Re-opening Child Care
23.0 Aid for Immigrants During COVID-19
24.0 DICC Child Care Center Re-Opening Assistance
25.0 COVID-19 Emergency Assistance Program
26.0 COVID-19 Testing for Vulnerable Populations
27.0 Security Deposits for Safer Housing

2020 CDBG Activities

1.0 Small Repair Program
2.0 Founder's Way For-Sale Townhomes
4.0a Security Deposit Asst Delivery
5.0 ReUse Job Skills Training & Employment Connections
6.0 Work Preserve Job Training

Total

% SPENT

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
38,060.26
38,060.26

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
N/A
95%

INHS
The Learning Web
Catholic Charities
TCA
IURA
TBD
IURA
N/A

150,000.00
65,592.00
18,250.00
1,058.00
0.00
97,022.70
36,880.30
0.00
368,803.00

150,000.00
65,592.00
48,250.00
2,500.00
100,000.00
0.00
36,880.30
3,161.40
406,383.70

140,000.00
65,592.00
48,250.00
2,500.00
99,561.00
0.00
36,880.30
0.00
392,783.30

10,000.00
0.00
0.00
0.00
439.00
0.00
0.00
3,161.40
13,600.40

93%
100%
100%
100%
99%
N/A
100%
N/A
97%

INHS

67,594.32
21,110.00
95,529.00
67,500.00
110,725.28
100,000.00
0.00
7,500.00
15,700.00
0.00
20,000.00
20,000.00
25,059.00
137,679.40
0.00
688,397.00

67,594.32
32,500.00
95,529.00
67,500.00
110,725.28
100,000.00
107,396.99
7,500.00
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
2,599.00
824,782.99

0.00
23,722.70
89,492.69
48,642.24
55,928.70
100,000.00
107,396.99
3,227.42
15,700.00
15,000.00
17,309.94
20,000.00
25,059.00
137,679.40
0.00
659,159.08

67,594.32
8,777.30
6,036.31
18,857.76
54,796.58
0.00
0.00
4,272.58
0.00
0.00
2,690.06
0.00
0.00
0.00
2,599.00
165,623.91

0%
73%
94%
72%
51%
100%
100%
43%
100%
100%
87%
100%
100%
100%
0%
80%

INHS
INHS
The Learning Web
Catholic Charities
IURA
IURA

42,151.58
98,668.22
70,560.00
63,995.00
30,597.20
0.00
0.00
305,972.00

42,151.58
199,900.00
70,560.00
64,000.00
30,597.20
849.10
5,181.50
413,239.38

19,791.40
0.00
32,988.79
44,089.30
30,597.20
849.10
0.00
127,466.69

22,360.18
199,900.00
37,571.21
19,910.70
0.00
0.00
5,181.50
284,923.59

47%
0%
47%
69%
100%
100%
0%
31%

AFCU

0.00
190,000.00
80,324.80
11,000.00

140,000.00
190,000.00
80,324.80
11,000.00

0.00
74,408.25
38,465.54
4,051.97

140,000.00
115,591.75
41,859.26
6,948.03

0%
39%
48%
37%

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00
392,803.80

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00
532,803.80

5,445.79
6,964.98
25,600.00
0.00
0.00
946.00
155,882.53

4,554.21
3,914.02
0.00
20,000.00
20,000.00
24,054.00
376,921.27

54%
64%
100%
0%
0%
4%
29%

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00

0.00
0.00
0.00
0.00
0.00

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00

0%
0%
0%
0%
0%

Total

2019 CDBG-CV Activities
10.0 CD-RLF #46: COVID-19 Emergency SBRF

TOTAL
UNEXPENDED

10,247.00
75,000.00
25,000.00
32,500.00
110,000.00
71,800.00
67,500.00
6,794.50
6,705.50
20,000.00
20,000.00
27,005.00
137,214.00
151,052.00
29,300.00
8,359.00
0.00
798,477.00

Total

2019 HOME Activities

EXPENDED

10,247.00
75,000.00
25,000.00
32,500.00
110,000.00
71,800.00
67,500.00
6,794.50
6,705.50
20,000.00
20,000.00
27,005.00
137,214.00
151,052.00
29,300.00
8,359.00
38,060.26
836,537.26

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC
Finger Lakes ReUse, Inc.
IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA
IURA

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2-1-1

TOTAL
BUDGET

40,000.00
75,000.00
22,740.00
32,500.00
110,000.00
40,300.00
66,760.00
13,500.00
30,000.00
20,000.00
20,000.00
27,005.00
137,214.00
26,052.00
0.00
0.00
25,000.00
686,071.00

Total

2019 CDBG Activities
1.0 Homeowner Rehab

BUDGET

Love Knows No Bounds
Tompkins Community Action
FLIC
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
TCAT
Catholic Charities
Historic Ithaca
Human Services Coalition
Ithaca City School District (ICSD)
IURA
IURA
DICC
Advocacy Center
N/A
Total

2018 HOME Activities

2019 CDBG Unallocated9

8011
8012
8013
8014
8015

SPONSOR

INHS
IURA
OAR of Tompkins County
Child Development Council of
Central NY, Inc.
Catholic Charities
DICC
The Salvation Army Assistance
The REACH Project
Catholic Charities

INHS
INHS
Catholic Charities
Fibger Lakes ReUSe
Historic Ithaca, Inc.
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#

ON
SCHEDULE

HUD ENTITLEMENT ACTIVITIES

6055
6056
6057
6058

ok
ok
ok
ok

7.0 Hospitality Employment Training Program
8.0 Reimagining Ithaca Community Gardens
9.0 Food Pantry Mechanical Dock Leveler
10.0 ADA Curb Ramps at West Village/Elm St Bus Stop

6059
6060
6061
6062
6063

ok
ok
ok
ok
ok
ok

11.00 GO ITHACA Low-Income Support
12.0 2-1-15
13.0 Work Preserve: Job Readiness
14.0 Immigrant Services Program
15.0 2020 CDBG Admin
Economic Development Loan Fund12

8018
8019
8020
8021

ok
ok
ok
ok

SPONSOR
GIAC
Project Growing Hope
TCA
IURA
Center For Community
Transportation

Total

2020 HOME Activities

2.0 Founder's Way For-Sale Townhomes
3.0 Northside Apartments
4.0 Security Deposit Asst For Vulnerable Households4, 12
16.0 2020 HOME Admin

Total

Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
IURA
IURA

INHS
Cayuga Housing Dev Corp
Catholic Charities
IURA

BUDGET

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

75,000.00
25,150.00
14,470.00
11,000.00

0.00
0.00
0.00
0.00

75,000.00
25,150.00
14,470.00
11,000.00

0%
0%
0%
0%

12,200.00
17,392.15
20,000.00
30,000.00
136,546.40
135,917.61
682,732.00

12,200.00
20,000.00
20,000.00
30,000.00
136,546.40
255,805.61
805,227.85

0.00
16,133.92
0.00
0.00
24,090.94
78,818.71
119,043.57

12,200.00
3,866.08
20,000.00
30,000.00
112,455.46
176,986.90
686,184.28

0%
81%
0%
0%
18%
31%
15%

172,444.16
90,877.94
38,333.60
33,517.30
335,173.00

172,444.16
90,877.94
76,342.48
33,517.30
373,181.88

0.00
0.00
2,370.00
12,476.85
14,846.85

172,444.16
90,877.94
73,972.48
21,040.45
358,335.03

0%
0%
3%
37%
4%

Total Unexpended Funds
Unexpended CDBG Entitlement Funds (Excludes CDBG-CV Funds)
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

811,955.48
77,912.97
181,585.49
656,859.02
0.00
0.00
1,650,399.99

Unexpended CDBG-CV Funds
Unexpended CDBG-CV Program Income
Total Unexpended COVID-19 Funds
Total Unexpended HUD Funds

236,921.27
140,000.00
376,921.27
1,887,321.26

1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):
CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:
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% SPENT

75,000.00
25,150.00
14,470.00
11,000.00

682,620
1,023,930
993,540.97
1.4555
Yes
-30,389.03

