108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

AGENDA
ITHACA URBAN RENEWAL AGENCY (IURA)

ECONOMIC DEVELOPMENT COMMITTEE (EDC)
3:30 P.M., Thursday, March 12, 2020
Common Council Chambers, City Hall, Ithaca, NY
I.

Call to Order

II.

Additions to/or Deletions from Agenda

III.

Review of Meeting Minutes
 February 11, 2020

IV.

2020 HUD Entitlement Grant Program
A. Review of Funds Available & Schedule
B. Review of 2019 economic development applications received
1. ReUse Job Skills Training & Employment Connections
2. Work Preserve Job Training: Job Placements
3. Hospitality Employment Training Program
4. Family Child Care Microenterprise Business Development
5. ED Loan Fund
C. Questions to ask applicants at 4/2/20 public hearing
D. Committee recommendation to IURA

V.

Old/Other Business
A. IURA Loan & Lease Payment Report: January 2020
B. Loan Pipeline Report
C. Staff Report – update on prospective displaced businesses from Ithaca Properties, LLC
proposed urban renewal project

VI.

Adjournment

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274‐6570 at least 72 business hours prior to the meeting.

Approved: X/X/20
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MEETING MINUTES
ITHACA URBAN RENEWAL AGENCY

Economic Development Committee (EDC)
3:30 P.M., Tuesday, February 11, 2020
Common Council Chambers, City Hall, Ithaca, NY
Present:
Excused:
Vacancies:
Staff:
Guests:

I.

Chris Proulx, Chair; Doug Dylla, Vice‐Chair; Leslie Ackerman
Charles Hamilton
2
Nels Bohn; Charles Pyott
John Guttridge, Urban Core, LLC
Melissa Madden, Urban Core, LLC
David Kuckuk, Urban Core, LLC
Noah Demarest, STREAM Collaborative Architecture + Landscape Architecture, DPC
Craig Modisher, STREAM Collaborative Architecture + Landscape Architecture, DPC
Tom Knipe, City of Ithaca, Deputy Director for Economic Development

Call to Order

Chair Proulx called the meeting to order at 3:30 P.M.
II.

Agenda Additions/Deletions

None.
III. Review of Meeting Minutes: December 17, 2019
Ackerman moved, seconded by Dylla, to approve the minutes, with no modifications.
Carried Unanimously: 3‐0
IV. Green Street Garage Redevelopment Urban Renewal Project
A. Western & Center Sections of Project Site: Asteri (Vecino Group of New York, LLC) ― Project Update
 VERSION 1 ― ORIGINAL CONCEPT: 11 stories, 218 affordable units, 2‐story 49,000 SF conference center,
350 parking spaces (excludes east section of garage)
 VERSION 2.1 ― EXCLUDES CONFERENCE CENTER: 8 stories, 173 affordable units, 1‐story 9,000 SF
commercial (light‐gauge steel construction like City Centre)
 VERSION 2.2 ― EXCLUDES CONFERENCE CENTER: 12 stories, 273 affordable units, 1‐story 9,000 SF
commercial (structural steel construction like Harold’s Square)
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Bohn explained that numerous parties have been working on developing the project, including determining
the feasibility of a conference center. The IURA Board, Common Council, and Tompkins County Legislature
have all conceptually approved a potential City‐County financial guarantee for the conference center.
County and City staff have been meeting regularly to generate a working model for sharing the financial
risks. Formal agreements to define the roles and responsibilities for the shared financial guarantee
between the City of Ithaca, Tompkins County, and Vecino Group New York, LLC would need to be executed
by March 17, 2020.
B. Eastern Section of Project Site: Rothschild Building (Ithaca Properties, LLC) ― Contingent Purchase
Agreement
Bohn recapitulated the contents of his 2/7/20 memorandum to Common Council:
The Ithaca Urban Renewal Agency (IURA) is in the process of structuring a private/public
redevelopment project for the east section of the Green Street garage site with Ithaca Properties,
LLC. The IURA has designated this developer as the preferred developer to undertake an urban
renewal project, but has not finalized a proposed disposition and development agreement to
govern the project for Common Council approval.
The proposed contingent purchase agreement is intended to remove two preliminary feasibility
obstacles for redeveloping this site:
1. Clear the 2014 purchase option on the project site held by Marriott hotel ownership, and
2. Establish a purchase price for the site.
During parking negotiations prior to construction of the Marriott hotel, hotel ownership expressed
concern about the long‐term viability of the 1974 parking garage to continue to meet parking
needs of their customers. To address this concern, the City granted the hotel a purchase option to
acquire the east section of the garage for $1 if the City indicated its decommission or convey the
east portion of the parking garage. If the purchase option is exercised, the City/Marriott hotel
parking agreement is terminated.
Execution of the proposed purchase agreement will trigger a hotel decision to either purchase the
garage or relinquish its purchase option. A 12/19/19 letter from the hotel owner informs the City
of its intent to relinquish their purchase option subject to several contingencies, including but not
limited to reconstruction of existing public parking. Ithaca Properties, LLC proposes to rebuild two
decks of parking and lease them to the City as part of their proposed urban renewal project.
The developer also seeks a known purchase price for the City‐owned air rights site so they can
analyze financial feasibility of the project. The purchase agreement sets the sales price equal to the
appraised value minus the estimated cost to demolish the parking decks.
It is important to note that closing on the purchase agreement is contingent on Common Council
approval of an IURA disposition and development agreement for an urban renewal project at the
site following completion of environmental review.
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Dylla asked what would happen when the garage is demolished and there are no more hotel parking spaces.
Bohn replied the agreement with the hotel grants it rights to use parking spaces in other municipal parking
garages within 1,000 feet. At this time, the hotel only actually needs 55 parking spaces, rather than the 90 it
originally projected, so it should be possible to accommodate its parking needs.
Proulx asked how the negotiated purchase price of $350,000 was calculated. Bohn replied that the Midland
Appraisal Associates appraisal was based on the assumption that the full air rights would be utilized, which
would only be possible if the owner of the air rights also possesses access to the foundation. The $350,000
also takes into account the avoided demolition cost to the City.
Proulx asked if the City Attorney’s Office reviewed the hotel’s Letter of Intent and list of conditions. Bohn
replied, yes.
Dylla moved, seconded by Proulx:
Contingent Purchase Agreement ― East Sec on of Green Street Urban Renewal Project Site
WHEREAS, Ithaca Properties, LLC proposes to purchase an approximately 192’ x 119’ property at the
eastern section of the Green Street parking garage site located at 120 East Green Street, Ithaca, NY
(Premises) to undertake an urban renewal project, subject to Common Council approval, and
WHEREAS, on October 4, 2017, the City of Ithaca Common Council authorized transfer of the Green
Street parking garage property to the IURA via an option agreement for the purpose of structuring a
proposed urban renewal project, and
WHEREAS, the Premises consists of air rights above a privately‐owned ground floor commercial use
and contains two elevated public parking decks constructed in 1974, and
WHEREAS, Ithaca Properties, LLC is the owner of a commercial building located at 215 East State
Street that extends immediately under and is thereby connected to the Premises, and
WHEREAS, on June 27, 2019, the Ithaca Urban Renewal Agency (IURA) designated Ithaca Properties,
LLC as a “qualified and eligible sponsor” to potentially acquire the Premises to undertake an urban
renewal project, and
WHEREAS, on December 23, 2019, the IURA endorsed a definition for a proposed urban renewal
project at the Premises that includes reconstruction of two public parking decks to be leased back to
the City for operation, and
WHEREAS, the Premises is encumbered by a 2014 purchase option held by Hotel Ithaca, LLC, the
owners of the downtown Marriott Hotel, to acquire the Premises for $1 in the event the City of Ithaca
proposes to decommission or convey the Premises, and
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WHEREAS, Hotel Ithaca, LLC has 12 months from the date of notice to exercise its option to acquire
the Premises, and
WHEREAS, a 2016 structural study of the Green Street parking garage conducted by Stantec revealed
that significant structural deficiencies exist in the east section that will require a sizable capital
investment to address, and
WHEREAS, the Stantec study estimated the cost to the City to demolish the east section at more than
$2,030,000 in 2019 dollars, and
WHEREAS, a 2019 appraisal by Midland Appraisal Associates, Inc. concluded the market value of the
Premises is $2,380,000, assuming a structural platform is in place to support construction of a building
utilizing the 140‐ft. zoning envelope, and
WHEREAS, the existing structural system supporting the two parking decks does not support high‐rise
development, and
WHEREAS, the negotiated purchase price of $350,000 represents a reasonable Fair Market Value of
the Premises after the avoided demolition cost is considered, and
WHEREAS, the purchase agreement is contingent on City of Ithaca Common Council approval of an
IURA‐proposed Disposition and Development Agreement with Ithaca Properties, LLC to implement an
urban renewal project, and
WHEREAS, at its February 11, 2020 meeting, the IURA Economic Development Committee reviewed
this matter and recommends the following action; now, therefore, be it
RESOLVED, the IURA hereby approves the proposed contingent purchase agreement with Ithaca
Properties, LLC for sale of air rights property located at the eastern section of the Green Street parking
garage site (part of Tax Parcel #70.‐4‐5.2) at a price of $350,000, and be it further,
RESOLVED, that the IURA Chairperson, subject to review by IURA legal counsel, is authorized to
execute a contingent purchase agreement substantially similar to the “Purchase Agreement, Eastern
Section of Green Street Garage Urban Renewal Project Site” document, dated February 7, 2020, to
implement this resolution.
Carried Unanimously: 3‐0
V.

Cherry Street Industrial Park

A. Application from Urban Core, LLC to Be Designated Sponsor to Undertake Urban Renewal Project at
Southerly End of Cherry St. (Tax Parcels: #100.‐2‐1.21‐#100.‐2‐1.26)
Demarest walked through a presentation of the proposed project. He noted the Black Diamond Trail is not
actually on the property, as depicted.
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Demarest highlighted the following major features of the project:














Retail/commercial space
Extensive landscaping and horticultural elements (e.g., edible components for on‐site food service;
kitchen gardens; water gardens; pollinator habitats)
Beverage manufacturing with common space
Boardwalk
Flood‐resistant architecture with light structural footprint
Collaboration with other Cherry Street businesses
Outdoor gathering and events space
Rotating guest food trucks
Special events (e.g., movies, weddings, receptions, yoga, meditation, wellness retreats)
Open‐site hotel consisting of series of small buildings
Connection to Black Diamond Trail and Waterfront Trail
Partnerships with job‐training organizations
Accessible to alternative transportation modes

Proulx asked Guttridge about his greatest concern in terms of any risks associated with the project.
Guttridge replied he is primarily concerned with the numerous stages involved in developing the project.
Urban Core, LLC is a small developer; and there would be considerable work, time, and expense involved in
establishing a certain degree of confidence to move forward. Another potential concern may be the
geotechnical aspects of the project.
Demarest remarked that, unlike the prior proposed Emmy’s Organics project, this project would be a far
smaller‐scale development, with lighter structural loads involved.
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Proulx asked if the project would be compatible with the new Waterfront zoning regulations. Guttridge
replied that would largely depend on the definition of horticulture. Agriculture is not permitted anywhere
in the City without a Zoning Variance, so the definition and intensivity of the horticultural components of
the project would govern whether it is zoning‐compliant or not.
Dylla expressed enthusiastic support for the project, noting it includes all the desirable components of an
urban renewal project. He suggested providing the applicant with a longer time‐frame for approval of the
Exclusive Negotiation Agreement (ENA).
Ackerman expressed support for the project and reiterated Dylla’s remarks. The project definitely seems
that it would be a valuable asset to the community.
Proulx suggested extending the time‐frame for ENA approval to 180 days. No objections were raised.
Dylla moved, seconded by Ackerman:
Designate Urban Core, LLC as Sponsor & Approve Exclusive Negotiation
Agreement to Potentially Acquire IURA Land at Cherry Street Industrial Park
WHEREAS, on February 6, 2020, Urban Core, LLC (Urban Core) submitted an application to be
designated as a “qualified and eligible sponsor” (Sponsor) to acquire 6 acres of undeveloped at the
southerly end of Cherry Street owned by the IURA, containing the following tax parcels:
 #100.‐2‐1‐21
 #100.‐2‐1‐23
 #100.‐2‐1‐24
 #100.‐2‐1‐25
 #100.‐2‐1‐26, and
WHEREAS, the urban renewal site was subdivided in 2019 to construct a public street extension and
three development parcels totaling approximately 3.6 buildable acres, and
WHEREAS, Urban Core proposes a $12 million mixed‐use project, including hospitality, beverage
production/retail, and horticulture, to leverage the site’s adjacency to the future Black Diamond Trail
and the evolving eclectic Cherry Street mixed‐use neighborhood, and
WHEREAS, the project is estimated to create 25‐48 full‐time equivalent (FTE) jobs; and
WHEREAS, Urban Core commits to pay employees a living wage (at least $15.37/hour), and
WHEREAS, the project is in the concept phase and Urban Core seeks designation as a Sponsor prior to
incurring significant expenses to further develop a proposed urban renewal project and possible site
acquisition, and

IURA EDC Meeting Minutes
February 11, 2020
Page 7 of 9

WHEREAS, Urban Core further seeks guidance on the potential purchase price of the project site, and
WHEREAS, a 2018 appraisal of the Cherry Street Industrial Park expansion area conducted by
Landmark Appraisal Co., estimated the following Fair Market Values of building sites with public street
access:
 One‐acre parcel: $110,000;
 Two‐acre parcel: $200,000; and
WHEREAS, the project site is located within the Urban Renewal Project Boundary Area, and
WHEREAS, pursuant to Section 507 of General Municipal Law, the IURA is authorized to dispose of
property to a specific buyer at a negotiated price, if such buyer is designated as an eligible and qualified
sponsor (Sponsor), and the sale is approved by Common Council following a Public Hearing, and
WHEREAS, a proposed Sponsor is evaluated in accordance with adopted IURA land disposition
procedures that seek to determine if the proposed Sponsor is qualified and capable of fulfilling the
objectives of the property, for property disposition, and
WHEREAS, IURA evaluation criteria for Sponsors include:
 Financial status and stability
 Legal qualification to operate in the State of New York and to enter into contracts with regard to
disposition, use, and development of land in question
 Previous experience in the financing, use development and operation of projects of a similar nature
 Reputation and proof of fair, reputable and ethical business practices and a record devoid of
convictions, and
WHEREAS, the primary objective of the Urban Renewal Plan (Plan) is to improve the economic, social
and physical characteristics of the project neighborhood, and
WHEREAS, an objective of the Plan is “expansion and diversification of the economic base of the
community to provide the employment opportunities needed by its residents and to strengthen the
tax base,” and
WHEREAS, Urban Core submitted confidential financial statements demonstrating its good standing
and financial capacity to complete the project, and
WHEREAS, the IURA Economic Development Committee considered this matter at its February 11,
2020 meeting and recommended the following; now, therefore, be it
1. RESOLVED, that IURA hereby finds the submitted project proposal from Urban Core, LLC is

projected to create at least 25 full‐time equivalent jobs in the hospitality, horticulture and
beverage manufacture/retail sectors, will expand and diversify the economic base of the
community and provide employment opportunities, thereby furthering the goals and objectives of
the Urban Renewal Plan, and be it further
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2. RESOLVED, that the IURA hereby determines that Urban Core, LLC has satisfactorily demonstrated

its qualifications and capacity to successfully undertake an urban renewal project to develop an
approximately $12 million mixed‐use project including hospitality, beverage manufacture/retail
and horticulture and therefore designates Urban Core, LLC as a “qualified and eligible sponsor” to
potentially acquire six acres of undeveloped land at the southerly end of Cherry Street, subject to
confirmation of municipal compliance of all Urban Core, LLC properties in the City of Ithaca, and
be it further
3. RESOLVED, that subject to the following additional clarification and receipt of requested

information listed below, the IURA hereby authorizes the IURA Chairperson to approve an
Exclusive Negotiation Agreement (ENA) for a term of up to 180 days for the purpose of further
developing the project.
4. RESOLVED, that the ENA term may be extended upon demonstration to the satisfaction of the

IURA of substantial progress to demonstrate project feasibility, including but not limited to
submission a revised site plan, itemized development budget and pro forma including projected
labor costs to support projected job creation, and
5. RESOLVED, that IURA Chairperson, subject to advice from IURA legal counsel, is hereby authorized

to execute any and all agreements and documents necessary to implement this resolution.
Carried Unanimously: 3‐0
B. Release Deed Restrictions ― Update
Bohn reported, as he explained at a prior Committee meeting, that no Site Plan Review, Environmental
Review, or Stormwater Management standards were originally in place in the Cherry Street Industrial Park,
when it was established. The Zoning Requirements were also significantly different than exist today. At
that time, therefore, the IURA established certain lease covenants to ensure a minimal degree of quality
for the properties it owned. Today, Site Plan Review, Environmental Review, and Stormwater Management
standards are all well‐established, and the City recently rezoned the Waterfront district, so the lease
covenants are no longer necessary. IURA Legal Counsel recently provided the IURA with the necessary
legal documents to file with the Tompkins County Clerk’s Office, which will resolve the issue.
VI. Old/Other Business
A. IURA Loan & Lease Payment Report: December 2019
Bohn reported virtually all HUD Entitlement Program projects are progressing well.
Bohn reported all loan repayments are current, except Finger Lakes School of Massage. The IURA is
pursuing one of the organization’s two principals to collect on the debt.
Bohn reported all lease payments are current, as of today.
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B. Loan Pipeline Report
Bohn reported a potential borrower has expressed interest in IURA funding for acquisition of a downtown
building to use as leasing space.
C. Staff Report
Bohn reported the IURA continues to move forward with its annual HUD Entitlement Program Action Plan
process. The Committee should expect to review and evaluate several economic development proposals in
March 2020. He referred the Committee to the meeting schedule.
Knipe reported a new Doing Business in Ithaca guide was recently published, for starting and growing a
new business: www.cityofithaca.org/DocumentCenter/View/10899/HowToDoBusinessInIthaca_web.
VII. Adjournment
The meeting was adjourned by consensus at 5:00 P.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.

2020 HUD Entitlement Program (City of Ithaca, NY) ― Funding Proposals Received

Last Updated: 3/9/20

ANTICIPATED AVAILABLE FUNDING

#

Project

Sponsor

Total Project
Cost

Funds
Funding Request Matching
(Sec. & Unsec.)

2020 CDBG

CDBG (R/U)

2020 HOME

$682,732

$2,607.85

$335,173

HOME (R/U) 2020 CDBG PI
$38,082.88

$120,000

Project Summary Description

TOTAL
$1,178,595.73

HOUSING
Assist at least 6 LMI homeowners with projects that improve the condition and performance of their homes.

1

2020 Homeowner Rehab

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

125,000

$

68,446.76

$

193,446.76

$

-

2

Small Repair Program

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

32,500

$

129,355

$

161,855

$

-

3

Founder's Way For-Sale Townhomes
(CHDO)*

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

200,000

$

1,050,000

$

1,250,000

$

-

4

Hawkins 622 Clinton Street Project

Jerame Hawkins

$

119,000

$

230,000

$

349,000

$

-

5

Benton 532 Clinton Street Project

Kenneth Benton

$

50,000

$

50,000

$

100,000

$

-

6

Security Deposit & Rental Subsidy
Assistance for Formerly Incarcerated

Opportunities, Alternatives and
Resources (OAR) of Tompkins
County

$

44,000

$

19,000

$

63,000

$

-

Direct payments to landlords to cover security deposits and some modest rental subsidies for formerly incarcerated individuals returning home to the community
and at risk of homelessness.

7

Northside Apartments

Cayuga Housing Development
Corporation (CHDC)

$

300,000

$

42,412,139

$

42,712,139

$

-

Professional fees (e.g., engineering/architectural), environmental testing, permit fees, market study, Capital Needs Assessment, energy consultant, and legal fees to
rehabilitate 70 housing units for LMI persons and constructing up to 12 housing units for LMI persons.

8

Security Deposit Assistance for
Vulnerable Households (2020-21)

Catholic Charities of
Tompkins/Tioga Counties

$

61,500

$

22,500

$

84,000

$

-

Provide security deposits to 100 LMI households (incl. elderly, disabled, single parents) at risk of homelessness to access safe/stable housing and avoid/end
homelessness, with 5 security deposits reserved for homeless families/children in Housing for School Success program.

932,000

$

43,981,440.76

$

$

-

$96,447.76

$

153,167.72

$

249,615.48

$

-

Participant stipends and staff salaries to provide job training opportunities for LMI populations and place at least 21 adults with employment barriers into permanent
unsubsidized positions.

HOUSING SUBTOTAL:

$

Provide 40 LMI homeowners with maintenance and repairs focused on health/safety issues, accessibility, and providing links to other programs and services.
Construct 4 new 2-BR and 3-BR for-sale townhomes in northwest portion of the former Immaculate Conception School site.
Construction of affordable/mixed-income housing for 1 family at/below 60% AMI and 1 fair market rent family, for a minimum of 1 year.
Construction of affordable/mixed-income housing for 1 LMI family within 80% of AMI and 1 fair market value family housing unit, for a minimum of 1 year.

44,913,440.76 $

-

$

-

$

-

$

-

$

-

ECONOMIC DEVELOPMENT
ReUse Job Skills Training &
Employment Connections

Finger Lakes ReUse, Inc. (FLRU)

10

Work Preserve Job Training: Job
Placements

Historic Ithaca, Inc.

$

67,500

$

90,136

$

177,636

$

-

Staff salaries and participant stipends for job placements of 6 LMI individuals (e.g., youth, adults, homeless, formerly incarcerated, people with disabilities/mental
illness, people with barriers to employment, new entrants to workforce), following job-readiness training.

11

Hospitality Employment Training
Program (HETP)

Greater Ithaca Activities Center,
Inc. (GIAC)

$

120,000

$

72,000

$

192,000

$

-

Staff, supplies, stipends, and professional fees to train 20 and place 14 LMI adults with employment barriers (e.g., people with disabilities, formerly incarcerated,
homeless, recovering addicts, immigrants, single parents) into hospitality and office/administrative positions.

12

Family Child Care Microenterprise
Business Development

Child Development Council of
Central NY, Inc.

$

68,650

$

32,875

$

101,525

$

-

Administrative salaries to develop and launch 10-week family child care business training course with supporting materials, including assistance with microenterprise licensure, quality-assurance, and long-term viability.

[#]

Economic Development Loan Fund

IURA

$

120,000

$

180,000

$

300,000

$120,000.00 $

$

472,597.76

528,178.72

$

$

113,950

$

19,185

$

133,135

$

-

Repair of existing deteriorated park amenities and construction of new park features in three neighborhood parks (Baker Park, Titus Triangle Park, Wood Street
Park) in South of the Creek area.

$

54,950

$

185,000

$

239,950

$

-

Storage sheds, welcome gates, event pavilion (construction/materials), building class scholarships, and acoustical blanket to shield gardens closest to B&W from
sound 'triangle' that bounces off building from Route 13.

$800,400

$

1,100,400

$

-

Design/architecture, materials, and construction costs to renovate former Immaculate Conception School gymnasium for indoor recreation space and afterschool
program space for GIAC Teen Program and the community.

9

ECONOMIC DEVELOPMENT SUBTOTAL:

$

1,020,776.48 $

-

$

-

$

-

$

-

$

120,000.00

$

Capitalize loan fund for business loans resulting in job creation (including underwriting and delivery).
120,000.00

120,000.00

PUBLIC FACILITIES
City of Ithaca

13

Southside Park Enhancement Project

14

Reimagining Ithaca Community Gardens Project Growing Hope

15

New Gym Renovation

Greater Ithaca Activities Center,
Inc. (GIAC)

$

300,000

16

Food Pantry Mechanical Dock Leveler

Tompkins Community Action, Inc.

$

14,470

$

3,005

$

17,745

$

-

Professional fees and concrete repair-work to replace soon-to-be-unusable mechanical dock leveler that allows receipt of food from Southern Tier Food Bank
delivery truck for weekly Food Pantry for households with very low incomes.

17

Roof Replacement

Baptized Church of Jesus Christ
of the Apostolic Faith

$

16,000

$

8,000

$

24,000

$

-

Pay contractor and purchase materials to replace church roof, so the food pantry can continue to serve people in need (e.g., youth, adults, elderly, formerly
incarcerated).

18

Curb Ramps to Complete ADA
Compliance at West Village TCAT Bus
Stop

IURA

$

11,000 $

-

$

11,000

$

-

Materials and labor (e.g., professional fees, construction, staff salaries) to install two sidewalk curb ramps and sidewalk panels at West Village Place/Elm Street
intersection on Lower West Hill, to remove barriers and improve safe access to TCAT's West Village bus stop.

1,015,590

$

1,526,230 $

$

-

$

188,205

$

-

PUBLIC FACILITIES SUBTOTAL:

$

510,370

$

-

$

-

$

-

$

-

$

-

PUBLIC SERVICES
19

GO ITHACA Low-Income Support

Center for Community
Transportation

$

12,200

$

176,005

20

2-1-1 Information & Referral

Human Services Coalition of
Tompkins County, Inc. (HSC)

$

20,000

$

123,318

$276,120

$

-

21

Work Preserve Job Training: Job
Readiness

Historic Ithaca, Inc.

$

20,000

(same as #10 above)

(same as #10 above)

$

-

22

Immigrant Services Program (ISP)

Catholic Charities of
Tompkins/Tioga Counties

$

30,000

$

52,500

$

82,500

$

-

23

Fair Housing Enforcement Project

Legal Assistance of Western New
York, Inc. (LawNY)

$

90,000

$

902.75

$

90,902.75

$

-

352,725.75

$

637,728 $

$

-

$

136,546

$

33,517

PUBLIC SERVICES SUBTOTAL:

$

172,200

$

Partial subsidies of bus and ridehail fares to reduce transportation barriers to work and services for households at/below 150% of Federal Poverty Level (FPL), and
some staffing costs.
Staff salaries to support 2-1-1 Call Center information and referral services for 2,700 LMI persons.
Staff salaries to provide 20 LMI youth and adults with job-readiness training, workplace evaluations, and support transitioning to other services or employment.
Staffing to provide 100 refugees and immigrants with direct services and referrals so they can integrate into the community.

-

$

-

$

-

$

-

$

-

Staff salary, materials, and overhead costs to increase access to housing for vulnerable LMI populations (e.g., elderly, disabled, formerly incarcerated, domestic
violence victims, people at risk of homelessness) and improve Ithaca's housing stock.

ADMINISTRATION
24

CDBG Administration (20%)

IURA

$

136,546 $

-

$

136,546

25

HOME Administration (10%)

IURA

$

33,517 $

-

$

33,517

-

$

45,877,935.23

$

ADMINISTRATION SUBTOTAL:

170,063 $

$

TOTALS: $

2,257,230.76

Minimum Required Set-Aside of HOME Funds for CHDO Activities (15%): $50,275.95

$

$

$

170,063 $

48,268,238

*2020 CHDO Set-Aside Eligible Projects: 1

Planning, administration, and monitoring for CDBG program.

136,546

$

136,546

$

136,546 $

-

-

Planning, administration, and monitoring for HOME program.

33,517

$

$

33,517

$

33,517 $

-

-

$

$

-

120,000

$

$

170,063 R/U = Recaptured/Unallocated (from prior years) │ LMI = Low & Moderate Income (80% or less of AMI) │ AMI = Area Median Income (Tompkins County) │ FTE

290,063.00

= Full-Time Equivalent │ PI = Program Income

IURA Job Readiness, Training, & Placement Programs: Comparative Outcomes Summary (PY2013‐2018)

Last Updated: 2/3/20

Note: IURA‐funded programs report outcomes in significantly different ways/formats and levels of detail (even one Program Year to the next). Figures below represent best effort to aggregate/compare data.
2013-14 Program Year
Goal/Activity:
Amended Goal:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry ‐ Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full‐Time Employment:
Met Job‐Placement Goal by:

Skill‐Building/Job Readiness

Job Training & Placement

Skill‐Building/Job Readiness

n/a

n/a

20 LMI individuals
$78,500.00
$3,413

10 LMI individuals │ 5 placements
$86,000.00
$5,733

n/a
n/a
n/a ($0.00)
n/a

n/a

n/a

23
19
82%
2

15
11
73%
7
140%

n/a

Learning Web (Learning by Doing)

Finger Lakes ReUse (ReSET) *

GIAC (HETP)

Historic Ithaca (Work Preserve)

26
34
30
88%
9

Placement at Cayuga Med. Ctr./Post‐Placement Support
Skill‐Building/Job Readiness & Placement
7 LMI youth placements at CMC
$52,776.00
$1,599
33
18
54%
18 [2 (CMC), 7 (career‐path), 9 (non‐career path)]

n/a

Goal/Activity:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry ‐ Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full‐Time Employment:
Met Job‐Placement Goal by:

GIAC (HETP)

Historic Ithaca (Work Preserve)*
Skill‐Building/Job Readiness
20 LMI individuals
$82,500.00
$2,115

Job Training & Placement
20 LMI individuals │ 5 placements
$92,495.00
$4,624

n/a

n/a

39
27
69%
5

20
15
75%
11

Finger Lakes ReUse (ReSET)

Skill‐Building/Job Readiness
16 LMI individuals │ 3 Appren ceships
$26,330.00
$907
17
29
23
79%
10

TOTALS/AVGS.

$201,325.00
$2,549
88
65
74%
26

*operated Dec. 2014‐Feb. 2016

2015-16 Program Year
Goal/Activity:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry ‐ Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full‐Time Employment:
Met Job‐Placement Goal by:

2016-17 Program Year
Goal/Activity:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry ‐ Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full‐Time Employment:
Met Job‐Placement Goal by:

GIAC (HETP)

Historic Ithaca (Work Preserve)
Job Readiness & Placement
20 LMI individuals │ 3 placements
$87,500.00
$5,468

Job Training & Placement
16 LMI individuals │ 4 placements
$109,372.86
$6,835

n/a

n/a

16
8
50%
5
166%

51
28
55%
17
425%

Historic Ithaca (Work Preserve)
Job Readiness & Placement
20 LMI individuals │ 4 placements
$87,500.00
$4,375
15
22
12
55%
5
125%

GIAC (HETP)
Job Training & Placement
16 LMI individuals │ 4 placements
$100,000.00
$5,263
13
19
17
89%
13
325%

$217,276.00
$3,582

n/a

*not IURA‐funded (included for comparison purposes)

2014-15 Program Year

TOTALS/AVGS.

Finger Lakes ReUse (ReSET)

Skill‐Building/Job Readiness
21‐33 LMI individuals │ 3 Appren ceships
$23,759.00
$678
20
35
33
94%
13
433%

TOTALS/AVGS.

$187,500.00
$4,819
28
41
29
72%
18
225%

TOTALS/AVGS.

$220,631.86
$4,327
102
69
66%
35
341%

105
78
74%
36

CCE (Food Entrepreneurship)

2017-18 Program Year
Goal/Activity:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry ‐ Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full‐Time Employment:
Met Job‐Placement Goal by:

Skill‐Building & Micro‐Enterprise
8 LMI micro‐enterprises
$36,191.01 ($395.99 unused.)
$3,016
10
12
8
66%
8
100%
Finger Lakes ReUse (Job Skills Training)

2018-19 Program Year
Goal/Activity:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry ‐ Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full‐Time Employment:
Met Job‐Placement Goal by:

Skill‐Building/Job Training & Placement
20 LMI individuals │ 4 placements
$71,800.00
$3,264
23

23
12
52%
3
75%

IN PROGRESS (59% EXPENDED)

GIAC (HETP)
Job Training & Placement
20 LMI individuals │ 14 placements
$100,000.00
$5,000
14
20
20
100%
16
114%
GIAC (HETP)
Job Training & Placement
17 LMI individuals │ 12 placements
$110,000.00
$5,000
20
20
14
70%
13
116%

Historic Ithaca (Work Preserve)
Job Readiness & Placement
20 LMI individuals │ 6 placements
$87,500.00
$4,167
17
23
15
65%
4
67%

Historic Ithaca (Work Preserve)
Job Readiness & Placement
20 LMI individuals │ 6 placements
$87,500.00
$3,500
25
25
15
60%
5
83% IN PROGRESS (66% EXPENDED)

TOTALS/AVGS.

$223,691.01
$4,061
41
55
43
77%
28
94%

TOTALS/AVGS.

$269,300.00
$3,921
68
68
41
61%
21
91%

0

Robin Elliott
Associate Director
Ithaca ReUse Center, 214 Elmira Rd Ithaca NY 14850
607-257-9699 x9928
robin@fingerlakesreuse.org

Diane Cohen
Executive Director
Ithaca ReUse Center, 214 Elmira Rd Ithaca NY 14850
607-257-9699 x9914
diane@fingerlakesreuse.org

$249,615.48

Participant stipends, staff salaries

Unemployed, disabled, formerly incarcerated, youth

21

11 ED – Job Readiness and Placement

$153,167.72

1

Provide job training opportunities for LMI populations & place at least 21 adults with
employment barriers into permanent unsubsidized positions.

214 Elmira Rd, Ithaca NY 14850 and 2255 N. Triphammer Rd, Ithaca NY 14850

Finger Lakes ReUse, Inc.
ReUse Job Skills Training and Employment Connections
$96,447.76

Ithaca residents who are experiencing barriers to employment through our ReSET (ReUse Skills & Employment
Training) Program. Our ReUse Centers will also serve as work sites for additional individuals experiencing barriers to
employment referred to ReUse through community programs, working closely with them to develop their employment
readiness. This will be the ninth year of offering the ReSET program, with a training center located at the Ithaca
ReUse Center, 214 Elmira Rd in the City of Ithaca (census tract number 10).
In this 1-year project period we anticipate training 33 participants in the ReSET program – with a goal of at least 80%
of participants successfully completing the program based on our historical success rate, or 26 individuals. We
anticipate working with an additional 70+ individual volunteers at our ReUse Centers, providing engaging work
opportunities that are adaptable to an individual’s skill level.
Our goal for this project is to connect at least 21 individuals to employment in 2021, a moderate estimate based on
2019 experience of this type of workforce development, in which we worked with 17 total. By coordinating more
directly with organizations like Challenge Workforce Solutions, TST BOCES, and the Job LINK program of Tompkins
Workforce, we are now able to track how many ReUse workers successfully find permanent employment after their
time working at our ReUse Centers.
In February 2019 Finger Lakes ReUse hired a full time staff Volunteer & Employment Coordinator, Clair Pennels, to
support these workers. This Coordinator is based at the Ithaca ReUse Center, and works directly with ReUse
volunteers and trainees at both locations to better serve those with barriers to employment and additional need for
support, and to connect workers with outside community work program opportunities. Ms. Pennels has added
significant capacity to ReUse’s workforce development efforts - in 2019 we demonstrated connecting 17 individuals
working at our ReUse Centers to permanent employment. Ms. Pennels' and ReUse Training Director Anise
Hotchkiss’ regular communication and trainings at partner programs directly contribute to this achievement - 6 of
these individuals were connected to employment through Challenge Workforce Solutions, 4 reported by other
partners (Job Link, BOCES or Community Work Experience Program) and 7 ReUse trainees or volunteers.
Since hiring a Volunteer & Employment Coordinator, we have increased overall engagement, with approx. 4 times as
many individuals working at ReUse Centers with employment goals in 2020 over 2019 (See “Increase in
Collaboration with Partners Table”), and key partners Challenge Workforce Solutions and OAR remain committed to
refer individuals or bring work groups to ReUse Centers in 2021. We anticipate demand from these programs and
additional programs to increase.
One Coordinator cannot fully serve workers at two locations open 7 days a week, and Finger Lakes ReUse plans to
create a second, re-titled “Workforce Coordinator” position to better meet demand for supportive services in late
2020. This position will increase linkage to support services and soft-skill development with partner agencies, and will
expand our ability to coordinate directly with growing local programs addressing employment issues, such as
Tompkins Workforce NY’s new Transitional Employment Program (TEP). We are also seeking $2,500 in professional
fee support to work with instructors to pilot trainings for all ReSET participants in 2021, to strengthen mental health
and personal resilience. We believe we can further increase the program completion rate in the ReSET program
(78%, 2013-2019) with more support focused on personal time management, self confidence, and stress
management. A current ReSET apprentice has this to say about the CRM resiliency training currently being piloted:
“The training has been a huge help making my personal life easier to manage, and then not effecting work."
ReSET offers free job skills training to applicants 16 years of age and older in the two curricula of Technology and
Retail & Customer Service, as well as paid apprenticeship opportunities. There have been 158 participants in ReSET
to date. For participants recently out of prison or jail, developed in close collaboration with community partners, the
ReSET Reentry Program was launched as a pilot in November 2017, and in 2020 ReUse plans to take on a least 5
reentry participants, who receive paid stipends and a longer program length of 6-12 months.
ReSET was purposely designed as a mutual–benefit program: trainees learn job skills in a hands-on, supportive
environment, and in exchange help increase material processing capacity at ReUse. Through their work at our
ReUse Centers, ReSET trainees directly contribute to the labor-intensive process of reuse and waste reduction
through processing, testing, cleaning, organizing and pricing materials of all types (media, textiles, housewares,
building materials and more), and have become an integral part of ReUse’s labor force and culture. Finger Lakes
ReUse’s programs, including ReSET, are all dedicated to the organizational mission of enhancing community,
economy and environment through reuse.

ReSET relies on active collaboration with local organizations to provide complete job training services and to better
prepare participants for permanent employment. In exit interviews, ReSET participants often cite workshops, led by
guest instructors from other businesses and organizations, as a highlight of their experience. Human service
organizations recommend applicants to the ReSET program, including Workforce NY, Women's Opportunity Center,
Challenge Workforce Solutions, TST BOCES, Catholic Charities, GIAC, Southside Community Center, TC Action,
Learning Web, Skilled Trades Diversity Council, Cayuga Addiction Recovery Services, and TC DSS Community Work
Experience Program. As a key program partner through the training of and work with the Volunteer & Employment
Coordinator, Challenge Workforce Solutions has over 50 years of experience and works with youth and adults with
developmental, learning, mental health, physical and sensory disabilities; public assistance recipients; refugees;
individuals in recovery from alcohol and substance abuse, and formerly incarcerated adults. ReUse Training Director
Anise Hotchkiss has developed the ReSET Reentry Program with researched best practices and in direct
collaboration with Ultimate Re-entry Project, Challenge, OAR, and Mentors for Change (Multicultural Resource
Center).

This project should not be negatively impacted by flooding issues. Finger Lakes ReUse carries $500,000 of flood
insurance on the Ithaca ReUse Center facility, the maximum amount currently available under the New York Flood
Insurance Program. The building is designed for the anticipation of flooding, including removable baseboards,
sandbags, etc. Our Triphammer ReUse Center is rented space at the Triphammer Marketplace located at 2255 N
Triphammer Rd, Ithaca NY, and the property managers there handle any potential flooding issues. All of our volunteer
workers and program participants work at one or both of these locations.

merchandise sales, and are seeking 50% support for an additional Workforce Coordinator in 2021, with the
expectation to support that position fully by 2022 through revenues generated from sales of increased materials
processed. IURA has generously supported the ReSET program in previous years along with other private funders.
ReUse typically applies to these funders in the Fall, and successfully received funding from both the Triad Foundation
and Park Foundation in 2019 to support this effort. Sales & service revenues support ~80% of overall organizational
expenses, and ReUse commits in-kind staff support plus 50% of apprenticeship/ReSET Reentry wages to this
project. This budget includes anticipated time spent by program staff on their administrative, direct training,
programmatic, and supervisory responsibilities associated with ReSET and volunteer worker at both ReUse Center
locations. Robert Brown, Director of Financial Operations at Finger Lakes ReUse, has reviewed these cost estimates.
Robert has over 20 years of financial and administrative nonprofit experience.

This project has a goal of placing at least 21 local individuals in permanent employment, derived as a combination of 12
out of 33, or 36%, of 2020 ReSET participants and apprentices, and 9 of 70, or 13%, of 2020 ReUse volunteer workers.
ReUse tracks ReSET graduate employment statuses post-program. By sharing data and ReUse Workforce
Coordinators meeting regularly with partner programs, this project will be able to determine how many volunteers of all
types working at ReUse Centers are successfully connected to permanent employment. ReUse payroll records will be
used to document paid program participants’ time and staff time dedicated to the project. ReUse uses WhenIWork
software to track administrative work done by program, and uses Salesforce software to track ReSET participant work,
including logging the number and type of materials processed by each participant while in the program. We survey
ReSET participants at the end of the program to receive feedback on the instructors and course structure. The project
budget includes 6 ReSET apprentices from ReSET Technology and Retail & Customer Service tracks, as well as at
least 5 Reentry participants, who are offered a longer-term 6-12 month program. While apprenticeships cost more than
unpaid entry-level trainees in the program, they experience an increased success rate of connecting to employment.
74% of former apprentices from the ReSET program have successfully found permanent employment since the program
began 2013. ReSET Technology is offered 3 times per year, and ReSET Retail & Customer Service is offered on a
rolling basis. ReUse staff tracks former participants’ employment outcomes at intervals of 2, 6, and 12 months
post-program completion. A competitive paid apprentice-level program follows the entry-level program, providing
approximately 15 weeks of full time employment. Each year we receive more applicants to these apprenticeships than
we are able to support. In 2020 we were able to accommodate 5 apprentices and 5 reentry paid participants.

Volunteers workers are referred to ReUse through several programs, including the Department of Social Services’
Community Work Experience Program (CWEP), along with additional volunteers through Cornell Cooperative
Extension’s Energy Warriors program, TST BOCES students and student groups from Cornell and Ithaca College,
GIAC, Job Link, Challenge, The Learning Web, Ithaca Youth Bureau, Associates for Training & Development and other
programs. ReUse Center workers are trained and expected to work with a diverse group of volunteers, and we provide
work opportunities at all skill levels. When ReUse has job openings, we will consider ReSET trainees and volunteers for
hire. To date, ReUse has hired at least 14 formerly long-term unemployed people, helping local citizens reduce or
eliminate their dependency on public benefit programs.

are entering the workforce for the first time, re-entering the workforce after incarceration or health or personal issues, or
pursuing a career change. 100% of ReSET trainees in 2019 self-identified as LMI households (80% of median family
income for Ithaca), and 50% reported household incomes at or below 30% AMI. 20% of applicants accepted into the
ReSET program since the program began in 2013 identify as having a disability. ReSET was designed based on a
best-practices approach and offers a combination of hands-on experience with “soft” job skills including interviewing.
Participants apply for the apprenticeship program during the last week of the entry-level program and interview during
the following week. Participants are assessed based on their performance of the hard and soft skills as laid out in the
program expectations as well as their ability to leverage the apprenticeship to support their career goals.

Local employers who have hired ReSET alumni include Brightworks Computer Consulting, Staples, Southside
Community Center, Vanguard Printing, Finger Lakes ReUse, Tompkins Community Action, Cornell Cooperative
Extension of Tompkins County, Target and Cornell University.

Traditional classroom training can be ineffective for people facing additional barriers to employment. ReSET trainees
experience a combination of hands-on training and classroom instruction, with built-in flexibility to meet an individual’s
needs based on an initial job readiness assessment. Some ReSET graduates identify attaining additional education as
the next step in working to achieve their career goals.

The City of Ithaca’s Comprehensive Plan cites underemployment as a large economic problem locally and identifies the
provision of job training opportunities as a key method to move people out of poverty and prevent residents from leaving
the area in order to seek employment. The Comprehensive Plan also notes that the retention of skilled workers plays a
role in attracting new businesses to the area, another strategy the City has identified in its plan to prevent poverty and
achieve its economic goals.

This project will aid in moving local people out of poverty. ReSET helps people move out of poverty by providing job
skills training, creating networking opportunities with local employers through workshops taught by partner employers
and guaranteed informational interviews, and connecting participants with community resources and supportive services
through referrals and workshops. ReSET connects people who are willing to work with hands-on supportive training in
marketable skills. Participants range widely in terms of their career goals, prior knowledge and experience, and types of
barriers they face in attaining gainful employment.

The pilot ReSET reentry program offers a longer program of up to 1 year and includes paid compensation. Returning
citizens face unique barriers to employment, and other community program models prove that this population can benefit
from additional support in the form of guaranteed wages, peer mentoring, case management, and a longer program.

returning citizens are unable to obtain legitimate employment, the likelihood of recidivism, and possible associated
homelessness, is decreased. According to research on best practices for community reentry programs, “the ex-offender
and community re-entry fields seem to believe the programs that meet as many ex-offenders needs as possible are best.
However, there is also agreement that enabling previously incarcerated persons to find and retain employment may be
the most important factor in reducing recidivism” (Source: Drake E.B. and LaFrance S. LaFrance Associates. “Findings
on Best Practices of Community Reentry Programs for Previously Incarcerated Persons.”
http://www.eisenhowerfoundation.org/docs/ExOffender%20Best% 20Practices.pdf: 8 (May 2007)).

City of Ithaca residents to permanent jobs. In particular through the ReSET Technology curriculum track, which
embodies the largest group of ReSET’s participants, individuals can gain experience in IT (Information Technology)
and access to a new career path with a high potential of receiving a live-able wage. According to 2017 Bureau of
Labor Statistics, the annual median wage for workers in “Computer and Mathematical Operations” was $89,810
(Source: Bureau of Labor Statistics, https://www.bls.gov/oes/2017/may/oes_nat.htm#15-0000).
Opportunities to get work experience and training prior to job placement are important so that individuals can get
jobs that can support themselves and their families and have the experience, confidence and support in place to be
able to retain employment. On-site support services currently provided by the ReUse Volunteer & Employment
Coordinator include direct training in job tasks and support for increasing work productivity for all volunteer workers
and trainees, actively participating in ReUse Center retail operations, acting as liaison with partner programs and
individuals' case managers. Both Workforce Coordinators in this project will assess and develop job readiness in
partner program participants volunteers, and ReSET trainees by providing referrals and acting as a resource to other
local programs with the goal to help connect with permanent employment.

The ReSET program is integrated into the organization’s operations to provide maximum benefit to participants and
ReUse. Finger Lakes ReUse serves as lead for the ReSET program and handles all coordination and relationship
management with its partner organizations, agencies, and employers.
ReSET Technology training is led by Finger Lakes ReUse eCenter Coordinator Lonnie Hinkle (ReSET Tech ’13). Retail
participants are trained largely by hands-on experience with retail staff at our ReUse Centers, including with store
managers at either location. 15% of eCenter staff time is included in this budget for providing this training.
100% of both the Volunteer & Employment Coordinator’s time and new Workforce Coordinator will be dedicated to this
project.
Administrative coordination (outreach, enrollment, scheduling, evaluation) will be carried out by ReUse Training Director
Anise Hotchkiss. As the Training Director, an estimated 520 hours of Anise’s time will be dedicated to this project.
Anise's time spent on this project has increased as we are able to take on more reentry participants, and this budget
reflects that expectation. Associate Director Robin Elliott will manage the grant, including quarterly reporting. Director of
Financial Operations Robert Brown will produce financial statements and documentation for vouchers.
If full funding is not awarded, we will continue to offer ReSET and workforce training as our capacity is able. However,
fewer workers will be served and connected to employment, as Finger Lakes ReUse will reduce the number of total
Apprenticeship opportunities offered to ReSET graduates, offer fewer reentry positions, and may not hire a
much-needed Workforce Coordinator, reducing the project's overall impact.

report submissions in previous years. ReUse has worked with a large volunteer corps since first opening our doors in
2008.
Finger Lakes ReUse is in its 12th year of operation, currently operating two ReUse Centers and has 46 permanent
employees.
Clair Pennels, ReUse Volunteer Employment Coordinator who was hired in February 2019, has more than 7 years of
experience working in human services. Challenge staff and ReUse staff worked together on this hiring process, finding
an extremely qualified candidate for a position that will work with people from all backgrounds. The Workforce
Coordinator hired during this project will have access to resources at both organizations and will work directly with staff
at each site to share data and provide individualized job readiness assessments for volunteers. We expect to hire an
individual for this position with lived experience similar to that of the workers they will serve, to better understand the
unique needs of this program's participants, many of whom have personal histories of trauma and/or extreme poverty, to
continue to improve the program.

33 ReSET trainees, 70 volunteer workers trained YTD.

Workforce Coordinator hired
2 ReSET reentry participants anticipated start
ReSET Tech (T22) entry-level program begins.
2 ReSET reentry participants anticipated start.
2 Tech apprentices hired from T19. 1 ReSET reentry start
ReSET Tech (T23) entry-level program begins.
2 Retail Apprentices hired.
2 Tech apprentices hired from T20.
Launch ReSET Technology (T23).

$0
$9,645.00
$19,290.00
$24,112.00
$28,935.00
$38,580.00
$48,224.00
$57,870.00
$62,693.00
$72,336.00
$81,983.00
$96,447.76
$96,447.76

Finger Lakes ReUse Job Skills Training
$95,529
$10,204
19 projected placements
0 placements

$65,500
1 job created / 17 projected placements
1 job created / 17 placements

0%
10%
20%
25%
30%
40%
50%
60%
65%
75%
85%
100%
100%

828397955

26-2093547

diane@fingerlakesreuse.org

607-257-9699 x9914

Schedule of Attachments
Financial Documents:
Finger Lakes ReUse 3- Year Projection, 2020-2023
Finger Lakes ReUse Balance Sheet, 2017-2019
Finger Lakes ReUse P&L Statement, 2017-2019
Finger Lakes ReUse P&L Statement, February 2020
Finger Lakes ReUse Accounts Payable Statement, February 2020
Finger Lakes ReUse Debt Schedule, February 2020
Key Staff Resumes:
Anise Hotchkiss – ReUse Training Director, Finger Lakes ReUse
Clair Pennels – Volunteer & Employment Coordinator, Finger Lakes ReUse
Lonnie Hinkle – eCenter Assistant, Finger Lakes ReUse
Finger Lakes ReUse Board of Directors List 2020
Letters of Commitment:
Tess Fraser, Challenge Workforce Solutions
Deborah Dietrich, Opportunities, Alternatives and Resources of Tompkins County
Letters of Support:
Michelle Stastyshyn, TST BOCES
Jackie Mouillesseaux, Tompkins Workforce New York
Marie Boyer, Tompkins County Mental Health Services
Sue Mann, Sansu Rising Coaching
Increase in Collaboration with Partner Programs, 2019-2020
ReSET Program Materials:
ReSET Program Description and Program Partner Data Agreement
Employability Assessment Form

Finger Lakes ReUse Projection, 2021-2023

2020
Approved
Budget
Ordinary Income/Expense
Income
Direct Foundation Grants
Direct Public Support
Government Grants
Investments
Merchandise Sales
Other Types of Income
Program Income
Rent
Total Income
Total COGS
Gross Profit
Expense
Salary & Wage
Contract Services
Facilities and Equipment
Office, Administrative
General (Advert & Ins)
Interest
Merchant Service Fees
Miscellaneous
Training & Education
Travel, Meals, Meeting
Tools & Supplies
Total Expense
Net Ordinary Income
Other Income Expense
Other Expense
Capital Purchases
Accrued Mortgage Int Exp
Depreciation Expense
Total Other Expense
Net Other Income
Net Income

2021
Projected
Year End

2022
Projected
Year End

2023
Projected
Year End

130,000
165,000
254,488
0
1,925,821
9,965
41,058
0
2,526,332
17,760
2,508,572

110,000
172,000
235,000
0
2,388,019
10,264
42,290
0
2,957,572
20,413
2,937,159

104,500
115,000
223,250
0
2,579,060
10,572
43,558
0
3,075,940
21,025
3,054,915

99,275
80,000
212,088
0
2,759,594
10,889
44,865
0
3,206,711
21,656
3,185,055

1,873,935
67,000
188,357
30,480
54,022
104,900
40,930
0
3,355
6,890
9,917
2,379,785
128,787

2,192,956
69,010
226,028
36,576
55,642
100,593
50,754
0
3,456
7,097
10,215
2,752,327
184,833

2,274,544
71,080
237,330
37,673
57,312
98,594
54,814
0
3,559
7,310
10,521
2,852,737
202,178

2,342,780
73,213
249,196
38,803
59,031
96,469
58,651
0
3,666
7,529
10,837
2,940,175
244,880

33,000
0
89,971
122,971
(122,971)
5,816

15,000
0
89,971
104,971
(104,971)
79,862

15,450
0
89,971
105,421
(105,421)
96,757

15,914
0
89,971
105,885
(105,885)
138,995

Finger Lakes ReUse, Inc.

3:05 PM

Statement of Financial Position

02/25/20
Accrual Basis

As of December 31, 2019
Dec 31, 17
ASSETS
Current Assets
Checking/Savings
10000 · Cash
10100 · Checking-AFCU-589502X
10101 · Checking- TTC01-101-222041
10110 · Savings-AFCU-589502A
10120 · AFCU - NFF reserve
101300 · Savings - TTC 14 112 22041
10140 · MTB NonProfit Ckg
101500 · Petty Cash
102000 · Cash on Hand

Dec 31, 18

Dec 31, 19

15,270.68
39,507.68

17,407.74
41,145.24

32,742.23
38,839.72

6.90

7.17

7.56

0.00
1,094.40
285.00
74.18
1,120.00

0.00
24,096.35
285.00
16.84
1,764.00

34,571.19
1,030.74
285.00
90.60
2,014.00

Total 10000 · Cash

57,358.84

84,722.34

109,581.04

10300 · PayPal Accounts
10301 · PayPal On-Line Sales Acct
10302 · PayPal Donations Acct

1,774.92
2,591.47

2,174.56
2,191.73

2,324.48
1,331.81

4,366.39

4,366.29

3,656.29

0.00

0.00

68.87

61,725.23

89,088.63

113,306.20

Accounts Receivable
12000 · Accounts Receivable

-15,488.75

-26,499.74

-60,752.11

Total Accounts Receivable

-15,488.75

-26,499.74

-60,752.11

Other Current Assets
12001 · Undeposited Funds
12002 · Employee Advance
12100 · Inventory Asset
12800 · Store Credit Clearing A/C

0.00
450.00
76.67
0.00

197.86
0.00
0.00
96.79

0.00
421.80
4,182.50
10,697.24

Total Other Current Assets

526.67

294.65

15,301.54

46,763.15

62,883.54

67,855.63

Total 10300 · PayPal Accounts
10950 · Cash in Drawer
Total Checking/Savings

Total Current Assets
Fixed Assets
15000 · Fixed Assets
15100 · Building
15101 · Accum. Dep'n - Building
15100 · Building - Other
Total 15100 · Building

-70,891.19
1,344,095.50
1,273,204.31

-104,918.93
1,344,095.50
1,239,176.57

-138,946.61
1,344,095.50
1,205,148.89
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02/25/20
Accrual Basis

As of December 31, 2019

15110 · Building Improvements
15111 · Accum. Dep'n - Bldg Improvement
15110 · Building Improvements - Other

Dec 31, 17

Dec 31, 18

Dec 31, 19

-100,623.75
482,993.86

-148,923.15
482,993.86

-197,222.55
482,993.86

Total 15110 · Building Improvements

382,370.11

334,070.71

285,771.31

15120 · Parking Lot Improvements
15121 · Accum. Dep'n - Lot Improvements
15120 · Parking Lot Improvements - Other

-1,180.04
5,900.00

-1,770.04
5,900.00

-2,389.17
9,400.00

Total 15120 · Parking Lot Improvements
15130 · Acquisition costs
15131 · Accum Dep'n - Acquisition costs
15130 · Acquisition costs - Other
Total 15130 · Acquisition costs
15200 · Land
15300 · Vehicles
15300.1 · Vehicles
15301 · Accum. Dep'n - Vehicles
Total 15300 · Vehicles
15400 · Equipment & Furnishings
15410 · Equipment
15411 · Accum Dep'n. Equipment
15430 · Computers
15431 · Accum Dep'n-Computers
Total 15400 · Equipment & Furnishings
15500 · Leasehold Improvements
15500.1 · Leasehold Improvements
15501 · Accum Dep'n-Leasehold Improveme
Total 15500 · Leasehold Improvements
Total 15000 · Fixed Assets
Total Fixed Assets
Other Assets
16000 · Grants Receivable
16100 · Grant- TCSW
16300 · Grant - IURA
16402 · Grant - State
Total 16000 · Grants Receivable

4,719.96

4,129.96

0.00
0.00

0.00
0.00

7,010.83
-1,850.40
51,811.27

0.00

0.00

49,960.87

360,000.00

360,000.00

360,000.00

24,401.20
-19,276.19
5,125.01
23,868.63
-11,586.87
24,702.12
-13,689.99
23,293.89
19,405.83
-6,340.09

24,401.20
-21,776.19
2,625.01
23,868.63
-14,779.60
31,470.74
-17,353.64
23,206.13
19,405.83
-6,954.04

24,401.20
-23,901.20
500.00
29,368.63
-18,744.65
31,470.74
-21,383.09
20,711.63
19,405.83
-9,489.01

13,065.74

12,451.79

9,916.82

2,061,779.02

1,975,660.17

1,939,020.35

2,061,779.02

1,975,660.17

1,939,020.35

15,975.00
0.00
0.00

18,034.20
0.00
0.00

25,432.51
29,375.44
65,467.72

15,975.00

18,034.20

120,275.67
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Accrual Basis

As of December 31, 2019
Dec 31, 17
18600 · Other Assets
18610 · Prepaid Expenses
18700 · Security Deposits Asset
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 · Accounts Payable
Total Accounts Payable
Other Current Liabilities
24000 · Payroll Liabilities
24040 · NYS-Unemployment Insurance SUTA
24065 · Paid Family Leave Premium
24000 · Payroll Liabilities - Other
Total 24000 · Payroll Liabilities
24100 · Compensated Absences
24700 · Customer Deposits
24800 · Unbilled Purchases
25200 · Gift Certificates Outstanding
25214 · Premium Payment Plan
25300 · Gift Cards Outstanding
25500 · Sales Tax Payable
26000 · Unearned Grants
26300 · Unearned Grant - IURA
26402 · Unearned Grant - State
26500 · Unearned Grant - Triad Foundati
26600 · Unearned Grant-Legacy Foundatio
26700 · Unearned Grant-Comm Foundation
26800 · Unearned Grant-Park Foundation
26999 · Unearned Grant - Other
Total 26000 · Unearned Grants
Total Other Current Liabilities
Total Current Liabilities

Dec 31, 18

Dec 31, 19

85,945.55
39,340.97
4,666.66

130,284.16
35,338.85
4,666.66

121,884.16
33,890.35
4,666.66

145,928.18

188,323.87

280,716.84

2,254,470.35

2,226,867.58

2,287,592.82

103,277.10

136,425.82

74,011.98

103,277.10

136,425.82

74,011.98

521.51
0.00
7.11

869.68
0.00
7.11

1,163.17
1,712.00
7.11

528.62

876.79

2,882.28

28,905.36
1,299.69
500.00
4,114.66
6,275.51
-203.97
6,545.90

45,110.36
2,995.10
0.00
4,219.34
7,132.24
-244.72
8,486.98

45,110.36
8,235.25
2,870.00
4,511.93
9,834.81
-363.33
9,333.93

0.00
0.00
10,000.00
10,000.00
9,733.47
65,000.00
844.39

0.00
0.00
12,500.00
0.00
0.00
70,000.00
0.00

4,224.96
90,457.27
12,500.00
8,900.00
25,000.00
70,000.00
0.00

95,577.86

82,500.00

211,082.23

143,543.63

151,076.09

293,497.46

246,820.73

287,501.91

367,509.44
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02/25/20
Accrual Basis

As of December 31, 2019

Long Term Liabilities
271000 · Long Term Liabilities
27213 · Park Foundation PRI
27223 · MP-Grand Cheese, Inc
27223i · Accrued Interest-Grand Cheese I
27226 · AFCU Mortgage Loan
27227 · TCAD Loan
27228 · IURA Forgivable Loan
27229 · AFCU BUSINESS EQUIPMENT L62
27230 · NFF mortgage
27231 · AFCU Acquisition Mortgage

Dec 31, 17

Dec 31, 18

Dec 31, 19

389,218.27
1,250,000.00
182,343.60
311,165.52
29,706.54
105,000.00
0.00
0.00
0.00

343,365.38
1,250,000.00
230,968.56
276,833.41
19,651.71
105,000.00
17,235.00
0.00
0.00

312,669.20
0.00
0.00
0.00
9,134.95
205,000.00
0.00
1,075,433.53
597,463.05

2,267,433.93

2,243,054.06

2,199,700.73

3,828.91

923.47

0.00

2,271,262.84

2,243,977.53

2,199,700.73

2,518,083.57

2,531,479.44

2,567,210.17

Equity
32000 · Unrestricted Net Assets
Net Income

-187,556.93
-76,056.29

-263,613.22
-40,998.64

-304,611.86
24,994.51

Total Equity

-263,613.22

-304,611.86

-279,617.35

2,254,470.35

2,226,867.58

2,287,592.82

Total 271000 · Long Term Liabilities
27224 · L/P - TTC - 2007 White Box Truc
Total Long Term Liabilities
Total Liabilities

TOTAL LIABILITIES & EQUITY
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Finger Lakes ReUse, Inc.

Statement of Financial Activity
January 2017 through December 2019
Jan - Dec 17

Jan - Dec 18

Jan - Dec 19

Ordinary Income/Expense
Income
43300 · Direct Foundation Grants
43330 · Foundation and Trust Grants
43168 · Grant-Park Foundation

75,000.00

65,000.00

75,000.00

43332 · Grant-Community Foundation

12,168.44

36,433.47

10,000.00

43333 · Grant-Legacy Foundation

0.00

10,000.00

0.00

141.61

0.00

0.00

43336 · Grant - Triad Foundation

15,000.00

10,000.00

27,750.00

43339 · Grants - Other

27,406.51

86,634.89

4,987.50

129,716.56

208,068.36

117,737.50

129,716.56

208,068.36

117,737.50

2,000.00

500.00

0.00

441.99

0.00

100.00

43335 · Grant-Tompkins Charitable Gift

Total 43330 · Foundation and Trust Grants
Total 43300 · Direct Foundation Grants
43400 · Direct Public Support
43410 · Corporate Contributions
43420 · Gifts In Kind - Supplies & Food
43430 · Gifts in Kind - Services

500.00

1,568.75

1,875.00

43440 · Gifts in Kind - Facilities

21,244.74

21,244.74

0.00

43450 · Individ, Business Contributions

18,297.46

102,138.49

111,651.93

43451 · Individual & Event Support

1,450.14

0.00

0.00

450.94

568.36

268.59

44,385.27

126,020.34

113,895.52

0.00

0.00

67,575.04

0.00

0.00

67,575.04

127,130.00

127,300.00

123,481.00

127,130.00

127,300.00

123,481.00

26,853.64

0.00

7,041.25

153,983.64

127,300.00

198,097.29

45020 · Dividend, Interest (Securities)

0.00

0.00

15.49

45030 · Interest-Savings, Short-term CD

2.71

6.36

124.50

45000 · Investments - Other

0.00

0.00

0.00

2.71

6.36

139.99

43470 · Community ReUse donations
Total 43400 · Direct Public Support
44500 · Government Grants
44510 · Agency (Government) Grants
44511 · Ithaca Urban Renewal Agency Gra
Total 44510 · Agency (Government) Grants
44530 · Local Govt Grants
44531 · TCDRMM
Total 44530 · Local Govt Grants
44540 · State Grants
Total 44500 · Government Grants
45000 · Investments

Total 45000 · Investments
46000 · Merchandise Sales
46001 · Merchandise Sales-Special Event

10,039.53

1,397.58

24,166.09

46002 · Merchandise Sales - Decon

324.07

0.00

0.00

46010 · Vending proceeds

221.73

408.75

191.50

46100 · Merchandise Sales - On-Line

8,073.20

26,142.39

32,504.39

46110 · Shipping & Handling-On Line Sal

1,991.95

6,283.78

7,935.82

46199 · ReUse Community Fund Credit

-11,013.73

-23,597.75

-56,827.23

46000 · Merchandise Sales - Other

983,620.02

1,258,494.78

1,530,337.06

993,256.77

1,269,129.53

1,538,307.63

Total 46000 · Merchandise Sales
46400 · Other Types of Income
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Finger Lakes ReUse, Inc.

Statement of Financial Activity
January 2017 through December 2019
Jan - Dec 17

46420 · Scrap Recycling

7,794.91

Jan - Dec 18
11,942.24

Jan - Dec 19
9,932.18

46430 · Miscellaneous Revenue

2,526.25

718.90

2,251.37

Total 46400 · Other Types of Income

10,321.16

12,661.14

12,183.55

9,630.54

7,992.66

0.00

10,620.18

10,051.13

9,131.59

625.00

260.00

6,738.24

0.00

0.00

486.05

47200 · Program Income
47240 · Program Service Fees
47241 · Deconstruction Fees
47242 · Pick-Up & Delivery Fees
47243 · Educational Program Fees
47244 · Computer Service Fees
47249 · ReUse Community Service Credit
48600 · Service Sales
Total 47240 · Program Service Fees
Total 47200 · Program Income
48000 · Rent

0.00

0.00

-2,145.96

11,586.87

12,792.38

5,461.00

32,462.59

31,096.17

19,670.92

32,462.59

31,096.17

19,670.92

2,500.00

0.00

0.00

1,366,628.70

1,774,281.90

2,000,032.40

51100 · Shipping & Handling-On Line Sal

1,249.69

1,879.37

3,148.38

50000 · Cost of Goods Sold - Other

3,841.95

6,357.44

8,420.60

Total 50000 · Cost of Goods Sold

5,091.64

8,236.81

11,568.98

50800 · Deconstruction COGS

2,152.75

374.00

0.00

52900 · Purchases for Resale

2,711.46

4,098.40

2,588.36

9,955.85

12,709.21

14,157.34

1,356,672.85

1,761,572.69

1,985,875.06

0.00

-50.83

-2,675.00

749,805.31

978,178.28

1,182,057.58

61510 · Social Security

45,702.36

59,982.57

73,247.84

61520 · Medicare

10,688.44

14,028.20

17,130.56

61530 · NYS Unemployment Insurance

10,194.72

8,910.46

8,275.81

61550 · Health Benefit Expense

97,083.51

125,406.55

111,210.30

61560 · Worker's Compensation Insurance

34,002.37

29,726.45

37,525.62

831.44

2,568.24

3,029.43

0.00

0.00

950.40

198,502.84

240,622.47

251,369.96

Total Income
Cost of Goods Sold
50000 · Cost of Goods Sold

Total COGS

Expense
59900 · POS Inventory Adjustments
61000 · Salary & Wage Expenses
61100 · Salaries & Wages
61500 · Fringe Benefits

61570 · NYS Disability Insurance
61590 · Other Fringe Benefits
Total 61500 · Fringe Benefits
62000 · Taxable Third Party Sick Pay
61000 · Salary & Wage Expenses - Other
Total 61000 · Salary & Wage Expenses
61200 · Cash Drawer Payouts

0.00

94.33

0.00

28,905.36

16,205.00

0.00

977,213.51

1,235,100.08

1,433,427.54

0.00

0.00

513.00

1,500.00

0.00

11,000.00

62100 · Contract Services
62110 · Accounting Fees
62120 · Work Study Fees
62140 · Legal Services

1,826.14

1,556.44

2,468.79

15,755.52

13,252.56

8,322.50
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Statement of Financial Activity
January 2017 through December 2019
Jan - Dec 17

62150 · Outside Contract Services

Jan - Dec 18

Jan - Dec 19

22,320.23

54,709.31

55,790.73

1,005.00

1,893.75

2,455.00

0.00

0.00

1,675.00

42,406.89

71,412.06

81,712.02

4,650.61

3,157.13

8,207.85

62841 · Repair & Maintenance

6,928.82

9,840.07

31,147.37

62840 · Repair & Maintenance-Leasehold - Other

2,110.10

5,817.43

11,318.56

9,038.92

15,657.50

42,465.93

4,573.88

5,421.82

3,639.45

62190 · Donated professional services
62100 · Contract Services - Other
Total 62100 · Contract Services
62800 · Facilities and Equipment
62830 · Repair & Maintenance-Equipment
62840 · Repair & Maintenance-Leasehold

Total 62840 · Repair & Maintenance-Leasehold
62850 · Vehicle Expenses
62851 · Vehicle Fuel
62852 · Vehicle Repair & Maintenance

11,264.62

15,702.13

10,126.88

62853 · Vehicle-Other

6,051.33

773.86

1,181.20

Total 62850 · Vehicle Expenses

21,889.83

21,897.81

14,947.53

62880 · Real Estate

12,900.35

9,551.24

9,606.87

62870 · Property Insurance

12,397.44

13,204.56

15,027.68

62891 · Rent

51,259.48

57,059.48

57,492.00

62892 · Utilities

32,919.74

35,156.44

32,600.75

1,914.21

2,316.37

2,068.60

0.00

0.00

0.00

98,490.87

107,736.85

107,189.03

0.00

0.00

5,099.41

146,970.58

158,000.53

187,516.62

27,702.62

39,297.36

15,272.94

62890 · Property, Rent & Utilities

62893 · Lease CAM charges
62890 · Property, Rent & Utilities - Other
Total 62890 · Property, Rent & Utilities
62800 · Facilities and Equipment - Other
Total 62800 · Facilities and Equipment
65000 · Office,Administrative Expenses
65010 · Dues, Fees, Subscriptions
65020 · Postage, Mailing Service

948.77

424.68

974.53

65030 · Printing and Copying

926.29

1,138.20

1,137.96

1,706.69

1,066.69

1,980.01

65050 · Telephone, Telecommunications

10,989.43

12,328.33

12,122.89

Total 65000 · Office,Administrative Expenses

42,273.80

54,255.26

31,488.33

5,327.19

14,141.01

12,917.85

716.00

716.00

716.00

65127 · Liability Insurance

12,312.52

15,956.36

16,735.38

65128 · Vehicle Insurance

4,582.64

4,715.36

4,848.00

17,611.16

21,387.72

22,299.38

65150 · Memberships and Dues

560.00

987.74

1,689.85

65160 · Other Costs

487.46

0.00

8,900.00

23,985.81

36,516.47

45,807.08

65131 · Mortgage Int Exp-Grand Cheese

17,000.04

17,000.04

14,166.70

65132 · Bridge Loan Interest TTC 000510

1,251.07

0.00

0.00

65040 · Office Supplies

65100 · General Expenses (Advert & Ins)
65110 · Advertising & Marketing Expense
65120 · Insurance
65126 · D & O Insurance

Total 65120 · Insurance

Total 65100 · General Expenses (Advert & Ins)
65130 · Interest, Finance Chg, Late Fee
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Statement of Financial Activity
January 2017 through December 2019
Jan - Dec 17

65133 · L/P Park Foundation Interest

Jan - Dec 18

Jan - Dec 19

2,069.75

1,841.11

1,620.94

65134 · Mortgage interest

14,808.02

13,300.09

35,137.63

65135 · TCAD loan interest

1,572.61

1,130.97

669.04

65130 · Interest, Finance Chg, Late Fee - Other

2,714.93

5,534.73

5,029.76

39,416.42

38,806.94

56,624.07

0.00

0.00

32,089.60

-416.54

-712.76

-1,160.75

370.66

3,200.84

509.63

-45.88

2,488.08

-651.12

65170 · Staff Development

593.50

646.00

892.23

68310 · Conference & Convention

680.00

1,680.03

1,864.22

68200 · Training & Education - Other

375.00

50.00

330.00

1,648.50

2,376.03

3,086.45

68320 · Travel

3,195.78

3,561.33

3,115.44

68330 · Meals

1,858.67

1,893.25

1,939.41

430.55

251.71

391.94

0.00

25.17

714.70

Total 68300 · Travel, Meals, Meeting Expense

5,485.00

5,731.46

6,161.49

68400 · Recognition & Promotional exp

4,030.00

4,450.00

50.00

463.65

944.24

686.03

Total 65130 · Interest, Finance Chg, Late Fee
65200 · Merchant service fees
66000 · Miscellaneous Expenses
66100 · POS Balancing
66000 · Miscellaneous Expenses - Other
Total 66000 · Miscellaneous Expenses
68200 · Training & Education

Total 68200 · Training & Education
68300 · Travel, Meals, Meeting Expense

68350 · Meeting Expenses
68300 · Travel, Meals, Meeting Expense - Other

70000 · Tools & Supplies
70100 · Tools
70200 · Supplies

4,734.87

11,884.08

7,840.26

70300 · POS Petty Cash

0.00

0.00

184.99

70000 · Tools & Supplies - Other

0.00

0.00

102.82

5,198.52

12,828.32

8,814.10

1,288,583.15

1,621,914.40

1,883,964.18

68,089.70

139,658.29

101,910.88

0.00

0.00

61,055.52

0.00

0.00

61,055.52

0.00

39,144.50

0.00

Total 70000 · Tools & Supplies
Total Expense
Net Ordinary Income
Other Income/Expense
90001 · Gifts in Kind - Donation

80100 · Capital Purchases
80120 · Grant Capital Purchase - Bldg
80130 · Grant Capital Purchase - Equip

0.00

0.00

0.00

2,461.03

0.00

0.00

2,461.03

39,144.50

0.00

90002 · Acrrued Mortgage Int Exp

48,624.96

48,624.96

40,520.80

92810 · Depreciation Expense

93,060.00

92,887.47

97,451.09

144,145.99

180,656.93

137,971.89

-144,145.99

-180,656.93

-76,916.37

-76,056.29

-40,998.64

24,994.51

80100 · Capital Purchases - Other
Total 80100 · Capital Purchases

Net Other Income
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Statement of Financial Activity
January 2020
Jan 1-31
2020

Ordinary Income/Expense
Income
43300 · Direct Foundation Grants
43330 · Foundation and Trust Grants
43168 · Grant-Park Foundation

5,833.33

43336 · Grant - Triad Foundation

12,500.00

Total 43330 · Foundation and Trust Grants

18,333.33

Total 43300 · Direct Foundation Grants

18,333.33

43400 · Direct Public Support
43450 · Individ, Business Contributions
43470 · Community ReUse donations
Total 43400 · Direct Public Support

2,134.72
386.12
2,520.84

44500 · Government Grants
44530 · Local Govt Grants
44531 · TCDRMM
Total 44530 · Local Govt Grants
Total 44500 · Government Grants

8,540.33
8,540.33
8,540.33

45000 · Investments
45030 · Interest-Savings, Short-term CD
Total 45000 · Investments

3.61
3.61

46000 · Merchandise Sales
46010 · Vending proceeds
46100 · Merchandise Sales - On-Line
46110 · Shipping & Handling-On Line Sal
46199 · ReUse Community Fund Credit
46000 · Merchandise Sales - Other
Total 46000 · Merchandise Sales

63.00
4,548.65
996.41
-2,623.96
132,428.50
135,412.60

46400 · Other Types of Income
46420 · Scrap Recycling

1,428.50

46430 · Miscellaneous Revenue

114.75

Total 46400 · Other Types of Income

1,543.25

47200 · Program Income
47240 · Program Service Fees
47242 · Pick-Up & Delivery Fees
47249 · ReUse Community Service Credit
48600 · Service Sales
Total 47240 · Program Service Fees
Total 47200 · Program Income
Total Income

369.01
-154.17
262.05
476.89
476.89
166,830.85

Cost of Goods Sold
50000 · Cost of Goods Sold
51100 · Shipping & Handling-On Line Sal

422.97

50000 · Cost of Goods Sold - Other

591.63

Total 50000 · Cost of Goods Sold

1,014.60
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Finger Lakes ReUse, Inc.

Statement of Financial Activity
January 2020
Jan 1-31
2020
52900 · Purchases for Resale

Total COGS

52.78
1,067.38

Gross Profit

165,763.47

Expense
59900 · POS Inventory Adjustments

3,150.00

61000 · Salary & Wage Expenses
61100 · Salaries & Wages

134,872.84

61500 · Fringe Benefits
61510 · Social Security

8,390.05

61520 · Medicare

1,962.20

61530 · NYS Unemployment Insurance
61550 · Health Benefit Expense
61560 · Worker's Compensation Insurance
61570 · NYS Disability Insurance

1,910.34
12,226.52
4,266.82
335.52

Total 61500 · Fringe Benefits

29,091.45

Total 61000 · Salary & Wage Expenses

163,964.29

61200 · Cash Drawer Payouts

300.00

62100 · Contract Services
62150 · Outside Contract Services
Total 62100 · Contract Services

3,240.63
3,240.63

62800 · Facilities and Equipment
62830 · Repair & Maintenance-Equipment

182.48

62840 · Repair & Maintenance-Leasehold
62841 · Repair & Maintenance
Total 62840 · Repair & Maintenance-Leasehold

6,229.00
6,229.00

62850 · Vehicle Expenses
62851 · Vehicle Fuel
62852 · Vehicle Repair & Maintenance
62853 · Vehicle-Other
Total 62850 · Vehicle Expenses
62880 · Real Estate

345.90
2,896.23
221.50
3,463.63
809.36

62890 · Property, Rent & Utilities
62870 · Property Insurance

1,430.62

62891 · Rent

4,575.00

62892 · Utilities

5,843.69

62893 · Lease CAM charges
Total 62890 · Property, Rent & Utilities
62800 · Facilities and Equipment - Other
Total 62800 · Facilities and Equipment

57.93
11,907.24
1,034.37
23,626.08

65000 · Office,Administrative Expenses
65010 · Dues, Fees, Subscriptions
65020 · Postage, Mailing Service
65030 · Printing and Copying
65050 · Telephone, Telecommunications

2,546.72
69.10
110.46
1,024.20
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Finger Lakes ReUse, Inc.

Statement of Financial Activity
January 2020
Jan 1-31
2020
Total 65000 · Office,Administrative Expenses

3,750.48

65100 · General Expenses (Advert & Ins)
65110 · Advertising & Marketing Expense

972.53

65120 · Insurance
65126 · D & O Insurance
65127 · Liability Insurance
65128 · Vehicle Insurance
Total 65120 · Insurance
Total 65100 · General Expenses (Advert & Ins)

59.67
4,750.53
423.67
5,233.87
6,206.40

65130 · Interest, Finance Chg, Late Fee
65133 · L/P Park Foundation Interest
65134 · Mortgage interest
65135 · TCAD loan interest
65130 · Interest, Finance Chg, Late Fee - Other

130.28
8,634.07
34.25
209.30

Total 65130 · Interest, Finance Chg, Late Fee

9,007.90

65200 · Merchant service fees

2,923.96

66000 · Miscellaneous Expenses
66100 · POS Balancing

-97.00

66000 · Miscellaneous Expenses - Other

-47.14

Total 66000 · Miscellaneous Expenses

-144.14

68200 · Training & Education
65170 · Staff Development
68310 · Conference & Convention
Total 68200 · Training & Education

28.00
581.01
609.01

68300 · Travel, Meals, Meeting Expense
68320 · Travel
68350 · Meeting Expenses
Total 68300 · Travel, Meals, Meeting Expense

109.72
25.00
134.72

70000 · Tools & Supplies
70200 · Supplies
70300 · POS Petty Cash
Total 70000 · Tools & Supplies
Total Expense
Net Ordinary Income

1,650.29
139.10
1,789.39
218,558.72
-52,795.25

Other Income/Expense
Other Expense
92810 · Depreciation Expense
Total Other Expense
Net Other Income
Net Income

8,492.16
8,492.16
-8,492.16
-61,287.41
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Finger Lakes ReUse, Inc.

Statement of Financial Position
As of February 25, 2020
Feb 25, 20

ASSETS
Current Assets
Checking/Savings
10000 · Cash
10100 · Checking-AFCU-589502X

24,484.29

10101 · Checking- TTC01-101-222041

95,036.97

10110 · Savings-AFCU-589502A

20,007.56

10120 · AFCU - NFF reserve

34,574.13

101300 · Savings - TTC 14 112 22041

1,030.83

10140 · MTB NonProfit Ckg

285.00

101500 · Petty Cash

120.00

102000 · Cash on Hand
Total 10000 · Cash

2,292.00
177,830.78

10300 · PayPal Accounts
10301 · PayPal On-Line Sales Acct
Total 10300 · PayPal Accounts
10950 · Cash in Drawer
Total Checking/Savings

73.20
73.20
5,528.36
183,432.34

Accounts Receivable
12000 · Accounts Receivable
Total Accounts Receivable

-60,705.73
-60,705.73

Other Current Assets
12001 · Undeposited Funds

8,850.73

12002 · Employee Advance

921.80

12100 · Inventory Asset

1,459.94

12800 · Store Credit Clearing A/C

4,423.51

Total Other Current Assets
Total Current Assets

15,655.98
138,382.59

Fixed Assets
15000 · Fixed Assets
15100 · Building
15101 · Accum. Dep'n - Building
15100 · Building - Other
Total 15100 · Building

-141,782.26
1,344,095.50
1,202,313.24

15110 · Building Improvements
15111 · Accum. Dep'n - Bldg Improvement
15110 · Building Improvements - Other
Total 15110 · Building Improvements

-201,247.50
482,993.86
281,746.36

15120 · Parking Lot Improvements
15121 · Accum. Dep'n - Lot Improvements

-2,467.50

15120 · Parking Lot Improvements - Other

9,400.00

Total 15120 · Parking Lot Improvements

6,932.50

15130 · Acquisition costs
15131 · Accum Dep'n - Acquisition costs

-2,467.20

15130 · Acquisition costs - Other

51,811.27
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Finger Lakes ReUse, Inc.

Statement of Financial Position
As of February 25, 2020
Feb 25, 20

Total 15130 · Acquisition costs
15200 · Land

49,344.07
360,000.00

15300 · Vehicles
15300.1 · Vehicles
15301 · Accum. Dep'n - Vehicles
Total 15300 · Vehicles

37,392.20
-24,159.38
13,232.82

15400 · Equipment & Furnishings
15410 · Equipment
15411 · Accum Dep'n. Equipment
15430 · Computers
15431 · Accum Dep'n-Computers
Total 15400 · Equipment & Furnishings

29,368.63
-18,990.04
31,470.74
-21,712.65
20,136.68

15500 · Leasehold Improvements
15500.1 · Leasehold Improvements

19,405.83

15501 · Accum Dep'n-Leasehold Improveme

-9,592.31

Total 15500 · Leasehold Improvements
Total 15000 · Fixed Assets
Total Fixed Assets

9,813.52
1,943,519.19
1,943,519.19

Other Assets
16000 · Grants Receivable
16100 · Grant- TCSW

102,484.09

16300 · Grant - IURA

110,820.22

16402 · Grant - State

65,467.72

Total 16000 · Grants Receivable

278,772.03

18600 · Other Assets

121,884.16

18610 · Prepaid Expenses
18700 · Security Deposits Asset
Total Other Assets
TOTAL ASSETS

50,401.71
4,666.66
455,724.56
2,537,626.34

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 · Accounts Payable
Total Accounts Payable

61,029.06
61,029.06

Other Current Liabilities
24000 · Payroll Liabilities
24040 · NYS-Unemployment Insurance SUTA

3,053.30

24065 · Paid Family Leave Premium

2,147.31

24000 · Payroll Liabilities - Other
Total 24000 · Payroll Liabilities
24100 · Compensated Absences

7.11
5,207.72
45,110.36

24700 · Customer Deposits

9,293.11

24800 · Unbilled Purchases

4,475.00

25200 · Gift Certificates Outstanding

4,511.93
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Finger Lakes ReUse, Inc.

Statement of Financial Position
As of February 25, 2020
Feb 25, 20
25214 · Premium Payment Plan
25220 · L/P - TTC LOC
25300 · Gift Cards Outstanding
25500 · Sales Tax Payable

8,280.74
50,000.00
-444.31
8,234.05

26000 · Unearned Grants
26100 · Unearned Grant-TCDRMM

93,943.67

26300 · Unearned Grant - IURA

99,753.96

26402 · Unearned Grant - State

90,457.27

26600 · Unearned Grant-Legacy Foundatio

8,900.00

26700 · Unearned Grant-Comm Foundation

25,000.00

26800 · Unearned Grant-Park Foundation

58,333.34

26999 · Unearned Grant - Other
Total 26000 · Unearned Grants
Total Other Current Liabilities
Total Current Liabilities

100,000.00
476,388.24
611,056.84
672,085.90

Long Term Liabilities
271000 · Long Term Liabilities
27213 · Park Foundation PRI
27227 · TCAD Loan
27228 · IURA Forgivable Loan
27230 · NFF mortgage
27231 · AFCU Acquisition Mortgage
Total 271000 · Long Term Liabilities
Total Long Term Liabilities
Total Liabilities

312,669.20
8,237.05
205,000.00
1,072,399.65
595,766.62
2,194,072.52
2,194,072.52
2,866,158.42

Equity
32000 · Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

-279,617.35
-48,914.73
-328,532.08
2,537,626.34
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A/P Aging > 90 Days
As of February 25, 2020
Date

Num

Finger Lakes Weather
07/08/2019
001

Due Date
07/18/2019

Aging
222

Total Finger Lakes Weather
Harris Beach PLLC
02/17/2017
2191146
04/19/2017
2199675
05/19/2017
2204557
06/20/2017
2209316
07/14/2017
2213284
08/18/2017
2218704
09/19/2017
2223486
09/30/2017
2220888
11/01/2017
2229775
12/01/2017
2234329
01/01/2018
2239635
02/01/2018
2244127
02/16/2018
2246465
04/01/2018
2252374
04/17/2018
2254623
05/01/2018
2257234
06/01/2018
2261986
07/01/2018
2266846
08/01/2018
2271948
09/01/2018
2276635
09/21/2018
2279768
10/01/2018
2281265
10/12/2018
2283315
11/01/2018
2286040
12/01/2018
2290854
12/21/2018
2293885
01/23/2019
2296854
02/20/2019
2300232
05/28/2019
2312039
06/01/2019
2313397
07/01/2019
2318637
08/01/2019
2323616
09/01/2019
2328460
10/01/2019
2333145
Total Harris Beach PLLC
TOTAL

Open Balance
630.00
630.00

02/27/2017
05/19/2017
06/18/2017
07/20/2017
08/13/2017
09/17/2017
10/19/2017
10/30/2017
12/01/2017
12/31/2017
01/31/2018
03/03/2018
03/18/2018
05/01/2018
05/17/2018
05/31/2018
07/01/2018
07/31/2018
08/31/2018
10/01/2018
10/21/2018
10/31/2018
11/11/2018
12/01/2018
12/31/2018
01/20/2019
02/22/2019
03/22/2019
06/27/2019
07/01/2019
07/31/2019
08/31/2019
10/01/2019
10/31/2019

1093
1012
982
950
926
891
859
848
816
786
755
724
709
665
649
635
604
574
543
512
492
482
471
451
421
401
368
340
243
239
209
178
147
117

430.28
3,468.89
1,402.50
400.56
2,722.50
27.50
495.00
78.73
82.44
82.44
82.44
82.44
247.50
84.30
59.00
84.30
84.74
84.74
84.74
84.74
5,695.56
84.74
2,625.50
127.46
147.15
2,260.50
214.00
1,273.00
168.00
175.25
176.51
176.51
176.51
176.51
23,646.98
24,276.98
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Finger Lakes ReUse, inc.
Schedule of Liabilities
Date of Schedule:

Name of Creditor
Park Foundation
Tompkins County Area Development
Ithaca Urban Renewal Agency
Ithaca Urban Renewal Agency
Nonprofit Finance Fund
Alternatives Federal Credit Union
Tompkins Trust Company Line of Credit

2/27/2019

Original Amount Original Date Current Balance
$450,000.00
12/22/2017
$312,669.20
$50,000.00
10/22/2015
$8,237.05
$105,000.00
11/18/2015
$105,000.00
$100,000.00
9/26/2019
$100,000.00
$1,080,000.00
9/27/2019
$1,074,637.72
$600,000.00
9/27/2019
$597,020.97

Maturity
Date
5/1/2026
11/1/2020
11/18/2025
9/26/2039
9/27/2026
9/27/2026

Monthly
Payment
Amount
$130.28
$932.15
$7,456.94
$3,547.75
Per note

How Secured
Unsecured
Real Property
Real Property
Real Property
Real Property
Real Property
Business Assets

Notes
1
2
3
4
5
6

Accounts Payable over 90 Days
Finger Lakes Weather
$630
Unsecured
7
Harris Beach PLLC
$23,646.98
Unsecured
7
Notes:
1. Program related investment repayment schedule began after entire amount was drawn. 10 year term at 0.5% interest. Current interest only payments.
2. Forgivable mortgage with 10 year term, no payments of interest or principal. Principal due if property is sold.
3. Forgivable participation mortgage with 20 year term, no payments of interest or principal. Principal due if property is sold.
4. Mortgage due on maturity of outstanding principal and unpaid accrued interest with monthly payments amortized at 300 mo.
5. Participation mortgage due on maturity of outstanding principal and unpaid accrued interest with monthly payments amortized at 300 mo.
6. Line of Credit of $70,000 is renewed annually. Interest payments due monthly with balance due at maturity.
7. See separate schedule.

SUMMARY

ANISE HOTCHKISS
917.860.6804
anise.hotchkiss@gmail.com

•
•
•
•
•

8 years experience providing mentorship role to diverse array of individuals, providing personal counseling
in crisis and support for meeting life goals
8 years experience with recruitment, hiring and training of new employees and program participants
12 years experience in effective collaboration with partner stakeholders and event management
Experienced and comfortable in public speaking and providing informative and engaging presentations
Experienced and skilled in Salesforce, CiviCRM, Microsoft Office Suite ,Google Suite, Adobe Creative Suite,
Sortd Task Management

FINGER LAKES REUSE

Ithaca, NY

ReUse Training Director, January 2013-Present

• Designed and implemented the ReSET Job Training program, training diverse cohorts of youth and adults in
career readiness

• Managed each stage from partnership development with 17 external agencies, marketing and outreach,
curriculum development and apprenticeship design

• Provides personal mentorship to participants, adapting training to learning styles and cultural contexts;
• Maintaining grantor requirements and reporting project outcomes quarterly
• Researched best practices, strategically planned, and developed re-entry transitional employment program

PROFESSIONAL

using the Collective Impact Model, collaborating with program partners from 4 external agencies

• Taught and lead variety of college level student groups in community development projects with direct impact
on organizational programs and strategic planning

• Identified and coordinated over 20 business leaders to provide instruction and mentorship in relevant fields;
engage with local human service organizations for program development, promotion, participant
recommendation, and supplemental job readiness training

• Organized staff development - including leadership, supervision, diversity, safety and sexual harassment training
• Represent the organization in human service community including Tompkins Diversity Consortium, the Ultimate
Re-entry Project, Collective Impact Working Group and the Youth Employment Resource Team

• Coordinate individual and group volunteers for short and long term projects; supervise work study employees
CHACO CANYON ORGANIC CAFE

Seattle, WA
General Manager, 2011-2012, Floor Manager, 2008-2011
• Responsible for all human resource recruitment and coordination for staff of 25, promotion and supervision of
floor managers; developed and standard bearer for all cafe policies and procedures; oversaw all business
administrative tasks, maintenance, inventory, finances, and community involvement
• Addressed the issue of affordable community health by developing and coordinating programs focused on
nutrition and low cost healthy diets
• Boosted sales 30% after earning promotion to General Manager while using a triple bottom line model holding
people, profit and planet in balance in all business decisions

COMMUNITY PARTNERSHIP FOR THE HOMELESS

Austin, TX

Volunteer Coordinator/Office Manager, 2006-2008
• Launched Whole Health Program for 30 homeless veterans, overhauling contents of food pantry; developed
partnership between local farmers for fresh produce and created classes on nutrition and healthy lifestyles
• Provided administrative support; maintained compliance reports for 7 agencies, business accounts, donor
database system and fundraising mailers; produced company collateral materials from design to print
• Responsible for volunteer outreach, primarily collaborating with local businesses for volunteer work parties,
building food gardens and compost systems at client homes

EDUCATION
COMMUNITY INVOLVEMENT

GRADUATE – ANTIOCH UNIVERSITY SEATTLE- CENTER FOR CREATIVE CHANGE
Masters of Arts, Environment and Community
UNDERGRADUATE – ABILENE CHRISTIAN UNIVERSITY
Bachelor of Science, Theology and Media

WORKSHOPS and CERTIFICATIONS
• People’s Institute: Undoing Racism Series, 2017
• Planned Parenthood, Being an Ally in the Workplace,
2017
• Challenge Workforce Solutions et al.: Disability and
Employment 2015
• Mental Health First Aid Certificate, 2015
• Natural Leaders Initiative: Sustainability Leadership
Development, 2014

• Human Services Workshops: Building Trust in the
Workplace, 2015, Micro-aggressions to Equity, 2014
• Center for Transformative Action: Social
Entrepreneurship Institute, 2014
• Sustainable Building Colloquium, Kerrville TX, 2007
• Sustainable Building Design Workshop series, Austin
Energy, 2006
• Permaculture Design Certificate, 2007
• Compassionate Communication, Sunflower Coop, 2005

ENGAGED MINDFULNESS ITHACA Founder, 2016-Present
• Group dedicated to the practice of civic engagement and mindfulness

Ithaca, NY

FOOD JUSTICE NETWORK Member, 2012-2016
Ithaca, NY
• Collaborated in coordinating quarterly events providing networking opportunities and education on social just
and sustainable food and nutrition programs in the Finger Lakes region
FRIENDSHIP DONATIONS NETWORK Food Sourcing Committee Member, 2012-Present
• Created and collaborated in the implementation of the Neighborhood Food Hubs program

Ithaca, NY

GOOD FOOD NETWORK Restaurant Business Rep, 2008-2011
Seattle, WA
• Coordinated outreach events for urban agricultural education; facilitated organizational identity and leadership
definition process
SEATTLE TILTH Garden Steward, 2008-2010
Seattle, WA
• Taught organic gardening techniques to youth and adults, using hands-on techniques and in the classroom;
active member of community garden board spearheading community events
AUSTIN PERMACULTURE GUILD Teacher and Event Coordinator, 2006-2008
Austin, TX
• Taught Permaculture Certification Courses; coordinated community outreach events, educating the public on
whole systems agricultural design
NETWORK FOR SPIRITUAL PROGRESSIVES Outreach Coordinator, 2005-2008
Austin, TX
• Founding member of grassroots organization; invited to exclusive leadership training seminar on spiritual
activism and interfaith diversity
THE SIERRA CLUB Volunteer, 2005-2006
Austin, TX
• Organized aid from local churches for citizens of DeBerry, TX, victims of hazardous waste poisoning
• Researched partnership groups and water source alternatives; organized dialogues on the impacts of
environmental racism

Clair Pennels
283 Dassance Road, Newfield, NY 14867 · clairpennels@gmail.com · (607) 882-0141
OVERVIEW
Enthusiastic and committed community member with extensive experience working with and training volunteers,
assisting people with disabilities to obtain employment, providing exceptional customer service, developing outcome
driven programs, supervising staff and running a successful second hand retail business.
●
●
●
●
●
●
●

Employment Advocate working with a highly diverse population of clients
Office manager (experience with multiple computer programs including Office 365 and Google Apps)
Experienced teacher who sees people as individuals with unique strengths and needs
Customer service specialist experienced in handling reusable products
Creative, solution focused employee who prides herself in her ability to get along with others
Committed volunteer who highlights and supports the valuable contributions of all volunteers
Motivated by the important relationship between Challenge Industries and Finger Lakes ReUse

PROFESSIONAL ADMINISTRATVE & CUSTOMER SERVICE EXPERIENCES
VOLUNTEER & EMPLOYMENT COORDINATOR, Finger Lakes ReUse (Ithaca, NY)
2019 - pres.
The Volunteer and Employment Coordinator is primarily responsible for providing trainings, support and job readiness
assessments for ReUse Center workers.
Their 5 key tasks will include:
● Actively participate in ReUse Center retail operations, maintaining awareness of organizational priorities and
needs and how they intersect with volunteer and skill development opportunities.
● Act as liaison with Challenge Workforce Solutions, as well as engage and supervise all participants of
Challenge programs during their time working in the ReUse Center.
● Assess and develop job readiness in Challenge participants, volunteer placements, and ReSET trainees
providing referrals and acting as a resource to other local programs with the goal to help connect with
permanent employment.
● Develop new opportunities in the ReUse Center for engagement of participants in Challenge programs,
including leading trainings in a classroom setting open to volunteer participants.
● Provide orientation and support to volunteer placements, including the Community Work Experience Program
and Job Link.
EMPLOYMENT ADVOCATE, Finger Lakes Independence Center (Ithaca, NY)
2018-2019
Assigned to the American Dream Employment Network (ADEN) as an advocate for participants who wish to rejoin the
workforce after being assigned SSI or SSDI by the Social Security Administration. As an employment advocate I assist
participants with disabilities in developing career plans, setting goals, finding and maintaining jobs, matching them with
educational and volunteer opportunities, and generally assisting them in their desire to become self-sufficient.
RECEPTIONIST (FRONT OFFICE MANAGER), Hospicare & Palliative Care Services (Ithaca, NY)
2013-2018
Community Resource providing hospice care for people of all ages with any terminal diagnosis
Manager of first impressions in a constantly changing office environment catering to the needs of hospice families
and patients across Tompkins and Cortland Counties. Duties included:
o Triaging emergent situations and connecting clients with resources
o Collaborating with and directly supporting staff in all departments
o Training and supervising office and kitchen volunteers
o Assisting in compiling the volunteer coordinator’s training program resources
o Liaising with local agencies and general front office management including phones and face to face reception
➢ Established reputation as the “Face of Hospicare” by providing exceptional customer service to a constantly and
diverse group of approximately 200 family members and health care service providers
➢ Initiated and coordinated a 90-person Staff Care Group to assist staff in times of need
➢ Streamlined data entry procedures for recording and maintaining constituent information
➢ Created a highly organized and welcoming office space for over 50 volunteer, staff, and visitors daily

➢ Recognized and sought out by co-workers as a cooperative first point of contact in solving IT and purchasing problems
CUSTOMER SERVICE SPECIALIST, Kinglsey Bate (Manassas, VA)
2005-2007
America’s leading manufacturer of outdoor furniture
➢ Provided outstanding customer service to sales representatives, end use customers and overseas manufacturers
➢ Provided telephone and face to face information, problem solving and the preparation of invoices
➢ Represented company at trade shows
➢ Negotiated several contracts worth more than $100,000 each
➢ Created first cross check database for accurate sharing of new product information and trained other staff to use it
CO-OWNER/MANAGER OF ESTATE ANTIQUES, Australia
1995-1998
Specialized in the sale of collectibles and jewelry through face to face sales and auctions: ensuring the utmost
consideration for the seller and buyer.

HUMAN SERVICE EXPERIENCE
REHABILITATION COUNSELOR, Lakeview Health Services, (Ithaca, NY)
2012-2013
Provider of safe, affordable housing and support to persons recovering from mental illness and/or substance abuse
➢ Provided client-centered recovery services by helping clients develop personally meaningful and measurable life goals
as they explored and achieved their potential. Duties included:
o Counseling, teaching daily life skills, coordinating service providers, developing social skills and supporting
employment goals, teaching life skills and coordinating service providers.
➢ Created art therapy program which assisted clients in being able to produce, display and sell their work
➢ Introduced therapy animals to the Single Room Occupancy Program (SRO)
➢ Developed the SRO’s first volunteer program
➢ Took initiative for creation and maintenance of more effective scheduling procedures
TEACHING EXPERIENCES
ESL TEACHER, Japan
2001-2004 & 2007-2009
➢ Teacher of ESL to students of all ages from pre-school to older adults in a variety of educational environments
➢ Developed rewarding, success driven curriculum for Teaching English to students ages ranging from 4-90;
implemented these programs in several different organizations across Japan
➢ Taught post graduate studies at Tsuda University, Tokyo
➢ Created an English for fun class for disabled high school students
➢ Worked with high school students in helping them secure positions in prestigious colleges
➢ Assisted a large ESL company in their selection of new teachers
➢ Confidentially taught ESL to high level executives and directors of companies
PRINCIPAL & CLASSROOM TEACHER, Queensland Education Department-Australia
1986-2000
➢ 14 years of experience-duties included teaching of all elementary school subjects (pre-school to year 7), teaching of
co-curricular activities, acting as an elementary school deputy principal, teaching of specialty subjects to elementary
and high school students and working within both private and public systems
➢ Accredited and registered as a rating 1 teacher in Queensland (highest rating available)
➢ Selected as deputy principal early in career
➢ Specialized in the success of students with ADHD
➢ Developed reputation as behavioral management specialist and trained as a Choice Theory/Reality Therapy counselor
➢ Created the first student/elder connections program on the Sunshine Coast
➢ Won three sequential children’s books and illustrating competitions
➢ Wrote and produced student musicals and co-managed award winning student choirs

EDUCATION AND TRAINING
B.Ed. Queensland University of Technology, Queensland, Australia (Major: Counseling)
Dip Teach: Queensland University of Technology: Queensland Australia
(Majored in Art, Literature and Drug and Alcohol Counseling)
Trained in Reality Therapy/ Choice Theory Counseling
Current Basic Life Support/First Aid Qualifications
COMMUNITY ENGAGEMENT

- Hospicare and Palliative Care Services in patient support, event planning and photography
- Cornell Companions since 2012, experienced dog trainer through training service animals in Australia
- Counselor and activities coordinator for at-risk youth, Australia
- Assisted in the training of telephone crisis counselors for Lifeline, Australia
- Assisted in the renovating of my own home (good use of power tools, became familiar with local resources)
- Volunteer Seventh Fleet Ombudsman for United States Navy
- Co-organizer of deployment seminars and post 9/11 counselor for Fleet and Family Service Center

LONNIE HINKLE
910 Spring Street Extension, Groton, NY 13073
(H) (607)898-3235 | (C) (607)423-9422 | hinkl11@hotmail.com

OBJECTIVE
With my current position as an Assistant in the computer lab at Finger Lakes ReUSE Inc. I have had the
opportunity to expand my IT knowledge past my A+ certification. As I seek work in another environment, I
am looking to take advantage of advancement and gaining more knowledge in the IT field while assisting
another company maintain or expand their business goals.

Technical Skills
OS- Windows XP, Windows 7, Windows 10, Ubuntu, Zorin, Chalet, Mac OS X, Window Server 2012
Support Tools- Various Malware removal tools, Parted Magic Diagnostic software, Clonezilla
Hardware- All makes of PCs laptops and desktops, Apple laptops and desktops.

Experience
eCenter Assistant Finger Lakes ReUSE Inc, 214 Elmira Road Ithaca, NY
•
•
•
•
•
•
•

Provided base level IT support to non-technical personnel within the business.
Install software, modify and repair hardware and resolved technical issues.
Evaluate and respond to customer questions and requests by phone
Technical support- Resolve customer issues in a clear, courteous and straightforward
manner.
Identify and solve networking issues.
Add users, computers, and printers to the server and create Google accounts.
Teach 10 week course on computer basics to future Technicians.

Owner 4 U Computing

•
•

12/2013-Current

12/2014-Current

Provide on-site computer diagnostics and repair.
Consultation services based on the customer’s needs and budget.

Professional Skills
•
•
•
•
•

Exceptional communication skills, verbally and written.
Flexibility as a team player.
30 years of customer service and support.
Enjoy helping end users resolve issues with their equipment.

Education
• A+ Certification
• AAS Human Services, TC3 Dryden , NY

6/2014
5/2001

 Community  Economy  Environment 

2020 Board of Directors

Marlene Sack, President
Board Development, Fundraising
Business Manager, Retired
222 Tareyton Drive, Ithaca, NY 14850
607-592-5632
marsack8@gmail.com

Jodie Herbert
Building
Program Supervisor, GIAC
14 German Cross Rd Apt #3, Ithaca, NY 14850
607-280-5342
jherber@cityofithaca.org

Gideon Stone, Vice President
Board Development, Building, Fundraising
Founding Partner, Trade Design Build
1672 Slaterville Rd, Ithaca, NY 14850
607-220-9029
gideon@tradedesignbuild.com

John Lemley
Finance, Board Development, Fundraising
Human Resource Specialist, Retired
301 Woodgate Lane, Ithaca, NY 14850
607-273-4649
jl38@cornell.edu

Brian Chabot, Secretary
Finance, Board Development, Fundraising, Building
Retired Faculty, Cornell University
511 Strawberry Hill Cir, Apt. 6, Ithaca NY 14850
607-279-1291
bfc1@cornell.edu

Megan McDonald
Building
Deputy Commissioner of Planning and Sustainability,
Tompkins County
306 East Tompkins Street, Ithaca, NY 14850
443-413-8303
mmcdonald@tompkins-co.org

Marshall McCormick, Treasurer
Finance, Board Development, Fundraising
President & Advisor, Finger Lakes Wealth Mgmt.
108 Fair Street, Ithaca, NY 14850
607-257-1008
marshall@fingerlakeswm.com

Patricia Brown
Building, Fundraising
Integrated Business Ventures
950 Danby Road, Suite 208
Ithaca, NY 14850
585-749-2266
Patricia.brown@integratedbv.com

Erin Marteal
Board Development
Executive Director, Ithaca Children’s Garden
1001 W. Seneca St. Suite 101, Ithaca NY 14850
607-227-2982
erin@ithacachildrensgarden.org

Jan Rhodes Norman
Creative ReUse
Owner, Silk Oak, Owner, Ithacamade
Co-Founder and director of Local First Ithaca
425 North Aurora Street, Ithaca NY 14850
607-592-4424
silkoak@silkoak.com

Lynn Leopold, President 2014 –June 2019
Finance, Board Development, Fundraising, Building
Tompkins County Recycling Specialist, Retired
1203 East Shore Drive, Ithaca, NY 14850
607-273-3457
lynnbird58@gmail.com

Pedro Perez
Finance
Senior Lecturer, Cornell University
468 Warren Hall, Ithaca, NY 14850
607-257-3909
pdp5@cornell.edu

Standing Committees:
Finance Committee (meets monthly)
Board Development Committee (meets monthly)
Ad Hoc Committees:
Fundraising Committee (meets bimonthly)
Building Committee (meets as needed)
Creative ReUse Committee (meets bimonthly)

Finger Lakes ReUse  214 Elmira Road  Ithaca, NY 14850  (607) 257-9699  www.ithacareuse.org

Michelle Stastyshyn
TST BOCES
Career Exploration Program-Teacher
555 Warren Road
Ithaca, NY 14850

Finger Lakes ReUse,Inc.
214 Elmira Road
Ithaca, NY 14850
Re: Letter of Support

Attn: Diane Cohen
February 25, 2020
Dear Ms. Cohen,
l am writing you as a representative of TST BOCES to express our support for Finger Lakes

ReUse's project to expand their work with local people facing barriers to employment. TST
BOCESrefers individuals to Finger Lakes ReUse to gain work experience through our Career
Exploration course, and we look forward to working with Finger Lakes ReUse in the coming year.
The mission of our Tompkins-Seneca-Tioga Board of Cooperative Educational Services is to
identify, to propose, and to provide high quality services for children and forall the customers
served which are economical and efficient in their operation, and which will complement the
educational programs provided by the local schooldistricts and other agencies in our region.
These services include a Career Exploration course, through which 10 individuals worked at

Finger Lakes ReUse's Community ReUse Centers between April 2019 and January 2020.
BOCESstudents gain valuable first-time work experience through this collaboration, including
hands-on experiences such as handling cash transactions and processing donated materials. In
January 2020, Finger Lakes ReUse’s Training Director Anise Hotchkiss also came to our class to
share more aboutFinger Lakes ReUse and career opportunities.
Clair Pennels, hired as Finger Lakes ReUse’s Volunteer & Employment Coordinator in February
2019, has worked closely with our students.It is a pleasure to work with Clair and all of the

staff. The students receive quality one-on-one training and mentoring, general job readiness
skills and safety skills. Clair is in tune to the students’ interests and abilities and this helps her
plan their tasks accordingly. Clair and/or the staff and | meet periodically to follow-up on each
student and we workas a team to monitor their progress and addressanyissues that might
arise. ReUse provides a “hands on” educational environment outside the classroom, which has
led to a valuable internship placementfor the CEP students. | am getting positive feedback from

my students about their experience. This placementalso helps students build professional
connectionsto use as future references.
On behalf of TST BOCES, we look forward to growing our partnership with Finger Lakes ReUse,
and | ask that Finger Lakes ReUse’s application for funding is seriously considered.
Sincerely,

Michelle Stastyshyn

Dear Ms. Cohen,

I am writing to express my support for Finger Lakes ReUse and
its ReSET program, and in particular expanding the training
opportunities to the program’s trainees and apprentices.
As a Board Certified Coach, and certified Community Resiliency
Model (CRM) trainer who is currently volunteering my time to
offer training and coaching to ReUse trainees, I can attest to the
effectiveness of offering training not just in marketable job skills,
but also in developing personal resilience, self-awareness, selfefficacy and emotional regulation. The "hard skills" get one the
job. The "soft skills" of self-regulation and dealing with challenges
and stress support trainees to both keep - and thrive - in their
permanent employment post-program.
.
The Community Resiliency Model (CRM) is an innovative,
preventative, mental wellness intervention. It is a low-cost, lowintensity training that has already proven to greatly improve the
outlook, resilience and coping skills of ReSET trainees and
apprentices. The model itself is widely accepted by health and
public safety officials, and is in use around the world.
ReSET participants have typically experienced significant
hardship and adversity. Prior to CRM training, they may find it
difficult to stay calm and in control when faced with challenges
and triggers. CRM provides them with a set of self-help mental
wellness skills that they can use in any situation. The skills can be
readily learned and practiced, and significantly enhance both the
resilience and well-being on trainees. They are more able to
regulate themselves and deal productively with stress.
Navigating the stress of a career change, reentering the
workforce after prison or jail, or dealing with visible and invisible
disabilities: these tax the coping skills of anyone. Learning the
skills to widen their resilience zone, and return to it quickly when
they are bumped out. greatly improves their ability to adapt to,
and perform well at, any new job.

48 Brooktondale Rd
Ithaca, NY 14850

As Finger Lakes ReUse continues to expand ReSET, I expect its
contribution to the local community and the local economy to
grow exponentially. ReUse’s goal to offer additional trainings to
address mental wellness skills for all participants is an important
one, and I fully support your proposal for funding.
It has been an honor and privilege to work with the ReSET
program.

www.sansurising.com
607.319.3105

Sue Mann
Board Certified Coach, Certified Community
Resilience Model Teacher

Increase in Collaboration with Partner Programs, June 2018 - January 2020
June 2018 -March 2019
Individuals
Subsidized Program (Job Link, A4TD, ACCES-VR, TEP) Individuals
BOCES Individuals
Community Service Individuals
YES Individuals
ReSET Re-entry
ReSET Retail

Group hours logged at ReUse Centers
Challenge - hours
Unity House - Hours

April 2019-January 2020

Difference in Percentage

3
4
18
2
1
2

9
10
38
9
5
8

300%
250%
211%
450%
500%
400%

239.5
61

1180
458

493%
751%

ReSET SKILLS EXPECTATIONS
If a trainee demonstrates a need for significant improvement in any of their skills expectations, they may be requested to
extend their program timeline before obtaining a certificate of completion.
ALL PROGRAM SOFT SKILLS

















Self‐presentation
Teamwork
Active Listening and Communication
Following Direction
Proactive Responsibility
Preparedness and thinking ahead
Problem Solving
Flexibility
Reliability
Personal Integrity and Conscientiousness
Coping ability
Conflict Resolution
Customer Relationships (when relevant)
Resume and Cover letter writing
Interviewing

ReSET RETAIL and CUSTOMER SERVICE HARD SKILLS














Cleaning and Sorting (DI)
Pricing (DI)
Receiving Donations (DI)
Phone Usage (RC & DI)
Cleaning and Maintenance (RC)
Stocking and Restocking (RC)
Floor organization (RC)
Register (RC)
o POS Use
o Counting money
Pickups and Delivery (DL)
Building Materials and Warehouse (DL)
Shipping and Handling (OS)
Online Sales Tools (OS)
o Research and Listing Using eBay
o Inventory sheet using Excel

Finger Lakes ReUse, Inc.

ReSET TECH HARD SKILLS
 Active Participation
 Application of instruction
 Understands
o Basic issues involving e‐waste
o Technology language and acronyms
o Basic technology systems and how they
operate
o Purpose and issues related to different
components including hard drives, RAM,
CPUs, and expansion cards
o Basic networking, including router
testing and configuration
o Basic issues related to laptop care and
usage
o Basic malware prevention methods
o Basic server concepts
 Demonstates skill and ability in
o Navigating Windows and Linux
operating systems
o Refurbishment practices
o Troubleshooting, including using the
internet as a reference
o Utilizing the command line interface
o Basic active directory configuration
o Basic remote tools utilization
ReSET CONSTRUCTION HARD SKILLS










Tool usage, purpose and maintenance
Safe work site practices
Handling of hazardous materials
Proper use of personal protective equipment
Basics of structural elements (foundation, flooring,
framing, insulation, interior and exterior sheathing,
and roofing.)
Basics of sustainable building design
Basics of sustainable building materials
Effective project management
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ReSET Job Training Program

ReSET Tech Program Structure

For Participants

COHORT: We will work together as a community, as a cohort. We will teach and help each other, and if anyone gets
behind we will help them catch up.
INSTRUCTORS: Primary instructors for ReSET TECH will be Lonnie Hinkle (lonnie@fingerlakesreuse.org) and Michael
Troutman (michael@fingerlakesreuse.org. You may ask eCenter volunteers questions if needed, when they are present.
Throughout the program, we will have a variety of guest instructors from local businesses and agencies. Please be
particularly aware of your conduct and communication with Guest Instructors, as they are guests and potential
employers. We will also be collaborating with Workforce to provide job‐readiness training.
TRAINING SPACE = WORK SPACE: Be mindful that you attitude during this training space should match your attitude
at a job. As you would be expected to stay off your phone during a work meeting, you are expected to do that here. It is
important to be courteous in any part of the training, as is expected on the job. Your body language and participation
during an instruction effects the quality of the instruction. Your participation makes it better. Boredom is a state of
mind, not circumstance. It is especially important to be conscious of this when Guest Instructors are present. They
volunteer their time and some could be potential employers.
During instruction and presentations, please raise your hand to indicate you wish to speak. Be mindful of interrupting
others and give others, who do not frequently speak, the opportunity to do so. Those who speak frequently will be
asked to hold back sometimes to give space for others. Instructors will call on those who do not raise their hands to give
them the opportunity to reflect on the instruction or activity.
FLOATING SYSTEM: Because of the variety of tasks that need to be accomplished and because of limited space and
resources, participants will be engaging in an organic floating system during the hands on period. Participants are
expected to remain on task and engaged with limited supervision.
ITEM TRACKING and TESTING GOALS: Trainees are required to track all of the items that they test or refurbish in the
online tracking log. Refurbished computers are logged after they have completed refurbishing. Also, every week we will
have posted testing goals for items that we need to process (i.e. Keyboards:15). Trainees must mark on the white board
whenever they test items in those categories. Testing goals include non‐working items.
SESSION STRUCTURE: Each training session will begin at 12:30pm in the education area. Sessions will begin with
instructor check‐in, and when necessary, with a review of the previous day’s topic and any questions that may have
arisen. Instructors will review the day’s tasks and divvy up responsibilities. When scheduled, we will have some
dialogue or instruction, and then will move to hands‐on activities. Trainees are encouraged to take a 15 minute break,
when it appropriate for them. Depending on the activities of the day, hands‐on activities will end 4:00pm ‐ 4:15pm, at
which time stations should be cleaned up, computers turned off, and materials, tools and safety equipment should be put
away in their proper places.
ASSESSMENTS: Participants will be assessed at the 6th week of the program. An instructor will meet with each
participant to go over their assessment. Participants will be reviewed based on the degree to which they are acquiring
the hard skills and soft skills of the program.
Participants will also be reviewed on the apprenticeship applications, should they choose to apply. They will be
reviewed on both their application and the interview.
In the final week of the program, participants will also have an opportunity to assess the ReSET program in an
anonymous survey.

ReSET Job Training Program

ReSET Retail Program Structure

For Participants

SCHEDULE: Schedules are developed on a case by case basis, based on the needs of the trainee and the organization.
Trainees will have a weekly check in with the coordinating staff member, to discuss the trainings progress and update to
new items on the schedule. It is during this time that trainees can provide feedback and may have feedback provided to
them. Check-ins can range from 5 minutes to 30 minutes or more. It is the trainee’s responsibility to convene with the
coordinating staff member at their appointment time.
Although training schedules are adapted according to trainees needs, workshops that become available are not as
flexible. Trainees are expected to adapt their schedule to attend as many workshops as possible. Missing multiple
workshops will be considered an absence.
Trainees are required to follow a When To Work calendar schedule. If they don’t have access to a computer at home,
they will need to check their schedule from an FLR computer at least once a week.
TRAINING LEVELS: Training activities are separated into Level 1 and Level 2. Activities that require little to no
planning, such as Intake Processing, are Level 1. Activities that require scheduling, such as training at the Register or
Workshops are Level 2.
Level 2 activities are available once a trainee has proven they are able to maintain their attendance. For the first 24
hours of a trainee’s schedule, they work exclusively in Level 1 activities. If they are able to maintain that schedule, they
will then be able to start Level 2 training. Level 2 training schedule are usually submitted 2 week in advance. Once the
schedule is submitted, trainees must keep to that schedule. If they are absent for a Level 2 training, two or more times,
they return exclusively to Level 1 training for 16 or more hours, depending on the individual.
When the trainee is able to maintain their Level 1 schedule, they can return to Level 2 training activities. They will be
given two opportunities to maintain Level 2. If they lose it more than twice, they may be dismissed from the program.
Depending on the individual, they may be invited to reapply at a future date when they are more able to maintain the
schedule.
TRAINERS: Most trainers will be retail staff members, working with the trainee during their shifts on the floor. Trainees
should be conscious that trainers must respond to customer needs at a moment’s notice, and may need to pause a
training. It is the trainee’s responsibility to occupy themselves until the trainer can return. It is the trainee’s
responsibility to reconvene with the trainer, who may have be come distracted.
TRAINING SPACE = WORK SPACE: Be mindful that you attitude during this training space should match your attitude
at a job. As you would be expected to stay off your phone during a work meeting, you are expected to do that here. It is
important to be courteous in any part of the training, as is expected on the job. Your body language and participation
during an instruction effects the quality of the training. Your participation makes it better. Boredom is a state of mind,
not circumstance. It is especially important to be conscious of this when attending workshops of Guest Instructors are
present. They volunteer their time and some could be potential employers.
During workshops and presentations, please raise your hand to indicate you wish to speak. Be mindful of interrupting
others and give others, who do not frequently speak, the opportunity to do so. Those who speak frequently will be
asked to hold back sometimes to give space for others. Instructors will call on those who do not raise their hands to give
them the opportunity to reflect on the instruction or activity.
ASSESSMENTS: Participants will be assessed 2/3s the way through their training. During each assessment period, a
trainer will meet with each participant to go over their assessment. Participants will be reviewed based on the degree to
which they are acquiring the hard skills and soft skills of the program.
Participants will also be reviewed on the apprenticeship applications, should they choose to apply. They will be
reviewed on both their application and the interview.
In the final week of the program, participants will also have an opportunity to assess the ReSET program in an
anonymous survey.

ReSET Job Training Program

ReSET MULTI PARTY RELEASE / AUTHORIZATION TO EXCHANGE
INFORMATION AND CONSUMER RECORDS
Name: ___________________________________________________

Date: ______________

I authorize Finger Lakes ReUse to exchange all pertinent information regarding myself with
the following public, private and educational facilities. The purpose of this information is to
coordinate services, intake, and program planning.

□ ACCES - VR
□ Challenge Workforce Solutions
□ Tompkins County Mental Health
 Clinic
 Skylight
 CSS
 Psychiatrist
 Therapist
 Nurse Practitioner
 SPOE Coordinator
□ Broome Developmental Disabilities Services
□ Franziska Racker Centers
□ Unity House
□ Lakeview Residential Services
□ Mental Health Association
□
School District
□ Tompkins Workforce New York
□ OSOS (One Stop Operating System)

□ Women’s Opportunity Center
□ Family Members



□ Catholic Charities
□ Cornerstone Recovery Services
□ Tompkins Co. Department of Social Services
□ Alcohol & Drug Council Tompkins County
□ Drug Court
□ Probation Department
□ Tompkins Community Action
□ Family & Children’s Services
□ Ithaca Housing Authority (Section 8)
□ American Red Cross (Shelter & Friendship
Center)
□ Other ______________________________
□ Other ______________________________

I understand that I may revoke this consent at anytime except for the action that has
already been taken based on this release.

I understand that further disclosure of information may not be made without my written
consent or as otherwise restricted by Federal Regulations [42 Code of Federal Regulations,
Part 2, Confidentiality of Alcohol and Drug Abuse Treatment Patient Records].
I understand that this consent will expire when I am no longer receiving services from
Finger Lakes ReUse.
Signature of Participant or their Legal Representative

Date

Signature of Witness

Date

Job Training Employability Assessment
Applicant Name:
Referral Name/Organization:
Does the applicant’s career goals match training opportunities with reuse, including retail, technology, inventory, home repair? Examples of goals that do not match: careers in
medical field, auto repair, landscaping etc
Unsatisfactory (1)

Needs Improvement (2)

Not yet demonstrating the skill required
for employment.

PERFORMANCE
SKILLS PRIOR TO
ENROLLMENT
ATTENDANCE

PUNCTUALITY

WORKPLACE
APPEARANCE
COMMUNICATION
SKILLS

SOCIAL
INTERACTIONS
RESOLVES CONFLICT

Meets Expectations (3)

Inconsistently demonstrates the skills
needed for employment.

PERFORMANCE EXPECTATIONS

Understands expectations for attendance and
adheres to them. Notifies in advance in case
of absence.
Understands expectations for punctuality.
Arrives on time, takes and returns from breaks
on time and calls prior to being late.
Dresses appropriately and practices personal
hygiene appropriate for duties.
Gives full attention to what other people are
saying, asks questions as appropriate and
understands what was heard. Communicates
concerns clearly and asks for assistance when
needed. Utilizes appropriate topics of
discussion, volume, purposefulness and
timeliness.
Appropriate responses to conversations.
Demonstrates awareness of personal and
professional boundaries.
Uses techniques to avoid inappropriate
responses to conflict, stress and or frustration.
Identifies the source of conflict, suggests
options to resolve it and helps parties reach a
mutually satisfactory agreement.

Frequently demonstrates the skills required for
the employment.
MINIMUM
RATING
REQUIRED

2+

2+

2+
2.5+

3+

3+

RATING

Exceeds Expectations (4)
Consistently demonstrates skills required for
employment.

COMMENTS

Job Training Employability Assessment
FLEXIBILITY
SITTING AND STANDING
LIFTING
SUBSTANCE USE

Responds positively to various changes in
environments, routine, schedule, and staff.
Able to remain on their feet for the majority
of an eight hour workday.
Able to lift a minimum of 50 pounds regularly
throughout an eight hour workday.
Refrains from use of drugs or alcohol during
work day and does not allow use during
personal time to effect work.

3+
3+
4
4

Job Training Employability Assessment
Applicant Name:
ReUse Trainer Name:

Unsatisfactory (1)

Needs Improvement (2)

Not yet demonstrating the skill required
for employment.

PERFORMANCE
SKILLS AFTER
PROBATIONARY PERIOD
ATTENDANCE

PUNCTUALITY

WORKPLACE
APPEARANCE
COMMUNICATION
SKILLS

SOCIAL
INTERACTIONS
COOPERATES WITH
OTHERS

RESOLVES CONFLICT

Meets Expectations (3)

Inconsistently demonstrates the skills
needed for employment.

Frequently demonstrates the skills required for
the employment.

PERFORMANCE EXPECTATIONS

Understands expectations for attendance and
adheres to them. Notifies in advance in case
of absence.
Understands expectations for punctuality.
Arrives on time, takes and returns from breaks
on time and calls prior to being late.
Dresses appropriately and practices personal
hygiene appropriate for duties.
Gives full attention to what other people are
saying, asks questions as appropriate and
understands what was heard. Communicates
concerns clearly and asks for assistance when
needed. Utilizes appropriate topics of
discussion, volume, purposefulness and
timeliness.
Appropriate responses to conversations.
Demonstrates awareness of personal and
professional boundaries.
Interacts and communicates with others in a
friendly and courteous way. Shows respect
for others’ ideas, opinions and racial and
cultural diversity. Effectively works as a
member of a team.
Uses appropriate techniques to avoid
inappropriate responses to conflict, stress and

RATING

2+

2+

2+
2.5+

3+

4

3+

Exceeds Expectations (4)
Consistently demonstrates skills required for
employment.

COMMENTS

Job Training Employability Assessment

TAKES RESPONSIBILITY

FLEXIBILITY
SITTING AND STANDING
LIFTING
SUBSTANCE USE

or frustration. Identifies the source of
conflict, suggests options to resolve it and
helps parties reach a mutually satisfactory
agreement.
Identifies one’s strengths and weaknesses.
Sets goals. Identifies and pursues
opportunities. Monitors one’s progress
toward achieving goals.
Responds positively to various changes in
environments, routine, schedule, and staff.
Able to remain on their feet for the majority
of an eight hour workday.
Able to lift a minimum of 50 pounds regularly
throughout an eight hour workday.
Refrains from use of drugs or alcohol during
work day and does not allow use during
personal time to effect work.

1+

3+
3+
4
4
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Ithaca
• • • Urban
IIIII I Renewal
- - • Agency

Program Year 2020
HUD Entitlement Grant Program
FUNDING APPLICATION

ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant Legal Name: Historic Ithaca, Inc.
Project Name: Work Preserve Job Training : Job Placements
Funding Amount Requested: $67,500
PROJECT INFORMATION
Project Location( s):
Project Goal(s)
(be specific and succinct):

212 Center Street, Ithaca, NY 14850
This project will result in job placements for 6 LMI individuals following job
readiness training.

Priority Need(s) Which Project
Job Readiness & Placement; Youth Services
Will Address (Consolidated Plan):
Minimum Number of LMI
Individuals You Commit to
Placing in Permanent
Employment:
Characteristics of Individuals to
Be Placed in Employment
(i.e .. , youth, disabled, formerly
incarcerated, etc.):
Proposed Use of Requested
Funds
(i.e., staff salaries, materials,
participant stipends, etc.):

6

Number of
MicroEnterprises to Be
Assisted:

Number of
NewLMI
Jobs to Be
Created:

youth, adults, homeless, formerly incarcerated, disability, mental illness
individuals with barriers to employment, new entrants to the workforce

staff salaries and participant stipends

Total Project Cost: $177,636

I

I

Total Budgeted Matching $go
136
Funds:
'

CONTACT INFORMATION
Head of Agency Information
Name: Susan Herlands Holland
Title: Executive Director
Address: 212 Center Street, Ithaca, NY 14850
Phone Number: 607-273-6633
E-Mai l Address: sholland@histroicithaca.org
Application Contact Information
Name: Sara A. Johnson
Title: Work Preserve Program Manager
Address: 212 Center Street, Ithaca, NY 14850
Phone Number: 607-277-3450
E-Mail Address: sara@ historicithaca.org

Economic Development Project Application
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
Census tract number in which the project will be located (see Application Instructions). If your project includes job
placement, list your employer partners and describe the commitments they have made to the project.

Work Preserve serves the needs of LM I individuals with barriers to employment through two linked programs: Job
Placements (Economic Development application) and Job Readiness (Public Services application). The Job
Placement program serves LMI youth and adults-- individuals with barriers to employment and new entrants to the
workforce-- who have completed WP Job Readiness training and whose immediate goal is employment.
Participants in the combined Readiness and Placement programs are City of Ithaca and Tompkins County residents,
part of populations with high levels of unemployment and non-participation in the workforce: 90% are age 16-24;
70% have a disability; 40% are people of color; 25% are formerly incarcerated or court involved. The educational
attainment of Placement participants is: 18% did not complete high school; 30% have GED; 62% are high school
graduates. None have a college degree. They need an opportunity to develop entry-level work skills to be
competitive in a local workforce in which 54% of the population has at least a Bachelor's degree.
Work Preserve addresses the community-identified need for job readiness training, soft skill development,
employment placement, and job retention support. This need has been identified in the City's 2019-2023
Consolidated Plan, by the county-wide 2015 Independent Living Survey Project of youth, and the 2018 Tompkins
County JYC Youth Needs Assessment.
Local employers and the Tompkins County Workforce Development Board have identified both the need for job
readiness training and the need to increase workforce participation rates. Through our outreach to employers, they
report difficulty recruiting and retaining job-ready workers for entry-level positions. This is a challenge across sectors,
and both for small businesses and Tompkins County's largest employers. Work Preserve is currently enhancing
partnerships with employers to identify skills gaps and workforce needs in order to align our job training efforts with
local workforce needs. The Tompkins County Workforce Strategy identified a shortage of about 4,750 basic-skilled
workers and estimated that 75 to 100 basic-skill positions are filled annually with hires who have unsatisfactory skills.
WP Job Readiness training takes place at Historic Ithaca's Significant Elements architectural salvage store, 212
Center Street (Census Tract #1 0). Activities are implemented by WP staff through all aspects of store operations:
warehousing, retail, customer service, administrative support, facility maintenance, online sales, and furniture repair.
Participants complete Job Readiness (steps 1-3) before transitioning to the Job Placement program (steps 4-7):
1. Workplace Evaluation (1-2 weeks): participants evaluated during this orientation period. Staff works one-on-one
with each individual, observes and evaluates work and personal skills using WP Employability & Soft Skills Matrix.
2. Workplace Introduction (6-8 weeks): participants practice soft skills and meeting work expectations in a real work
environment, receiving daily feedback and setting goals. Life skills training is also incorporated in daily activities.
3. Skills Development (4-6 weeks): based on demonstrated strengths and interests, participants practice building
specific work skills and take ownership of daily projects.
4. Job Placement Goal Setting Plan: Identify personal work goals and develop plan for achievement.
5. Project Leadership (4-12 weeks): Lead projects based on identified goals. With staff, participants create and lead
daily projects and supervise entry-level participants and volunteers, developing critical transferable work skills.
6. Job Prep (continuous): Write resumes, practice interview skills, identify and apply for jobs, both in-person and
online. WP staff may attend interviews with participants as appropriate.
7. Placement & Transitional Support: Participants work with staff to ensure employment requirements and
documents are completed and they understand scheduling and transportation needs. To promote job retention,
participants are offered a special transition period for 1-4 months at the start of employment, remaining in WP for one
day per week if possible to reinforce how the skills they learned transfer to their new employment situation.
Employers committed to interviewing WP candidates are: Agway, Challenge Workforce Solutions, Ithaca Marriott
Downtown, Mama Said Hand Pies, Sparks Electric, The Rook, and Van Noble Farm. WP has informal partnerships
with additional employers who do not sign commitment letters due to corporate non-solicitation policies.
New partnerships with employers are created when each participant seeks a job placement because their job
interests and goals, housing situation, and transportation needs vary widely.

IliD I[

INSERT EXCEL BUDGET SPREADSHEET{S) IMMEDIATELY AFTER THIS PAGE.
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ECONOMIC .DEVELOPMENT PROJECT BUDGET
Note: Please complete separate "Econ. Developt.- Constr." tab for construction financing, if applicable.

SOURCES- PERMANENT FINANCING
AMOUNT

*
**

AMOUNT

I

LEVERAGE OF SECURED FUNDING PERCENTAGE
27.94%
Supporting documentation is required for amounts listed as secured.
Please be sure to list i!.!! unsecured funding amounts (e.g., funding applied for, but not yet received).

USES
PERSONNEL EXPENSES: POSITION TITLES
Work Preserve Program Manager
Work Preserve Education & Outreach
Work Preserve Traditional Skills & Warehouse Educator
Work Preserve Marketing Coordinator
SE Asst Manager/WP Retail Trainer
Historic Ithaca Executive Director
A-TOTAL PROPOSED PERSONNEL BUDGET

NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition
Construction
Inventory
Machinery

PROPOSED

PROPOSED

CDBG

OTHER

$20,000.00
$15,000.00
$12,500.00
$0.00
$15,000.00
$0.00
$62,500.00

$48,952.00
$9,796.00
$7,502.00
$6,500.00
$13,006.00
$6,094.00

$68,952.00
$24,796.00
$20,002.00
$6,500.00
$28,006.00
$6,094.00
$0.00
$91,850.00 $154,350.00

PROPOSED

PROPOSED

CDBG

OTHER

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$5,000.00

$0.00
$0.00
$4,652.00
$0.00
$4,679.00
$3,240.00
$2,340.00
$2,175.00
$0.00

Furniture, Fixtures & Equipment
Professional Fees
Working Capital
Supplies
Financing Costs
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends

TOTAL

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$4,652.00
$0.00
$4,679.00
$3,240.00
$2,340.00
$2,175.00
$5,000.00

Other Expenses (list below):

$0.00

Publications/Printing
B-TOTAL PROPOSED NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED PROJECT BUDGET

$5,000.00
$67,500.00

$1,200.00
$0.00
$18,286.00 $23,286.00
$110,136.00 $177,636.00
$1,200.00

PROJECT DESCRIPTION {cont.)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.
WP offers personalized work-based learning and job placement support to individuals who lack skills for success in
the workforce. Time-intensive one-on-one support from staff is necessary for all program activities: job skill training,
identifying appropriate employment opportunities, attending job fairs, applying for jobs both online and on paper,
following up with employers, and navigating the transition to employment. Post-placement the program continues to
work closely with participants to promote job retention and staff frequently assist participants in navigating challenging
or complex work and life situations during and after training. These activities are labor-intensive and produce success
due to a high staff-to-participant ratio. Other sources of funding are typically targeted to classroom-style job training
for the population served by WP. WP participants have barriers that make classroom-style learning impossible.
Work-based learning is more expensive to deliver but has the greatest potential to increase job placements and
retention.
Historic Ithaca continues to enhance service to WP participants while keeping cost increases to a minimum and
increasing HI's share of program funding from Significant Elements sales. Cost estimates for this project are based
on 2019 actuals and 2020 projections and prepared by Executive Director Susan Holland and WP Manager Sara
Johnson.

Is the proposed activity located in the Flood Hazard Area? Yes
•

D

No

l!iiil

If so, in the space below, describe how your plans for the project take this into account.

Does the project require coordination with, or participation of, another entity or organization (including employer
partners)? If so, how will you ensure the project's successful and timely completion?
Coordination and strong working relationships with partner agencies makes Work Preserve successful and benefits
participants. Partners value our flexibility and availability to accommodate almost every potential participant's
individual needs and schedule. We are proud to be the "go-to" program when partners have challenges placing an
individual in work or training. These partnerships are key to timely and successful completion of the project, which is
contingent upon ongoing participant recruitment. In order to meet the project goal of 6 individuals placed in
employment, 25-30 individuals need to be recruited for the Job Readiness program, with 12 transitioning to the
Placement program. We continue to expand outreach through new partnerships. WP also directly recruits individual
participants, then connects them with an appropriate partner agency who can provide subsidized training wages.
Individuals are welcome to participate in unpaid training, but we make every effort to find funding for wages.
WP has the unique opportunity to capture participant interest by offering an immediate start date at the time of the
intake interview. The wait for the start of a seasonal training cohort can be too long for individuals in vulnerable
housing and financial situations.
Historic Ithaca and WP staff work to build new relationships with employers through personal outreach, networking
events, and attendance at job fairs. Partner organizations also coordinate with WP to facilitate job placements.
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POPULATION SERVED & PROJECT IMPACT
If your project will provide job training and placement, describe the population the project will serve, being sure to
include income levels (i.e., 30% AMI, 50% AMI, 80% AMI), and any special needs. How has the project been designed
to address the specific needs of this population?
WP is designed to meets the needs of individuals with barriers to employment and new entrants to the workforce.
Participants frequently have scheduling, housing and transportation needs that create additional external challenges to
employment; learning to navigate court, counseling, probation, transportation and family schedules is a critical program
component. We address these needs through small program size, flexibility of scheduling within Significant Elements'
6-day work week, shared case management with referring partners, high level of one-on-one training and mentorship by
four staff members and community volunteers, and diverse range of training opportunities. Program activities are
adapted to provide relevant experience for jobs a participant may apply for. For example, WP has added training
opportunities in administrative support for those who need to add computer and customer service skills to their resumes.
Every participant is part of a population that experiences unemployment at significantly higher rates than the overall
population locally and nationally: 95% are ages 16-24; 40% are people of color; 70% have a disability; 100% do not
have a college degree; 25% are formerly incarcerated or court-involved. Additionally, 17% of participants are homeless
and 20% are pregnant or parenting (custodial or non-custodial). 90% do not have a driver's license-- this is a significant
barrier to employment for many entry-level positions.
Educational attainment of Placement participants: 8% did not complete high school; 30% have GED; 62% are high
school graduates. None have a college degree. Household income levels of Placement participants: 90% below 30%
AM I; 10% are 30-50% AM I.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not it has been
met?
The goal is provide job placements for 6 LMI individuals who have completed Job Readiness training and transitioned to
the Job Placement program. Participants who successfully complete Job Readiness training receive a certificate and a
letter of reference describing their work experience and accomplishments. To measure progress, WP uses the Work
Preserve Employability & Soft Skills Matrix to document and quantify skill development in ten areas: attendance; work
ethic; communications; personal responsibility; interpersonal skills; self-presentation; problem solving; organizational
ability; teamwork; leadership.
Successful participants master at least five workplace focus areas on a task proficiency list. Participants who master a
focus area are able to train or assist others in those activities. Focus areas include: inventory identification; hand tool
use; workshop inventory and maintenance; donation receiving; facility maintenance; POS system; pick-up and delivery;
truck log; repair and construction; measuring and retail math. Job Placement participants continue to advanced levels of
these skill areas as well as taking on independent projects and supervising participants and volunteers.
Progress is measured using: Employability & Soft Skills Matrix; Task Proficiency List; daily feedback from participants
(written and verbal); formal evaluation forms requested by referring agencies; completion of resume; practice interviews;
job search; submitted applications. All documentation is maintained in participant files.
Job placements are confirmed by site visits, conversations with participant and/or employer supervisor or documentation
of a pay stub. Long-term project impacts are tracked monthly for the first 3 months, then at 6 and 12 months through
follow-up communications documenting employment status and changes, housing, personal goals and milestones.
We know that not every placement will be a long-term success and are prepared to provide continued placement
support in the event that a participant loses or leaves a job. WP is currently providing temporary employment support
during a job transition for a former participant who had a relapse. We encourage former participants to connect with WP
staff when they are considering a change in employment in order to refresh their resumes, get assistance with new job
searches, and plan for how to appropriately leave their current job.
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POPULATION SERVED & PROJECT IMPACT (cont.)
Will your project advance the City's goal of ending and preventing homeless ness? How?
Work Preserve participants develop the transferable skills needed to obtain and keep a job. Successful employment
leads to housing stability for these individuals, many of whom are or have been homeless. Though almost all participants
would like to live in the City of Ithaca due to greater access to jobs and public transportation, they cannot afford city rents
and there are limited apartments accepting Housing Choice Vouchers. WP is exploring partnerships with affordable
housing providers to provide a pipeline to supportive housing units in Ithaca for participants (see attached letter of
support from the Vecino Group).
Many Work Preserve participants have been successful overcoming vulnerable housing situations, stabilizing their
housing independently or with community supports, and providing critical financial support for their households.
C.', a 2019 Readiness and Placement participant, came to WP with a fear of being kicked out of his family home, where
eviction was also threatened. He was 19 and his mother wouldn't let him stay in the house unless he started paying rent,
but he couldn't find a job. C. completed training, was placed in employment, and is able to pay $150 in weekly rent to
maintain his housing in the City of Ithaca. Without WP training and job placement, C. would be homeless.
The IURA investment in Work Preserve participants is cost effective ($1 ,000 per Job Readiness beneficiary and $11,250
per Job Placement beneficiary) and proactive in providing the tools for success in employment. This investment may
reduce future reliance on government benefits and services compared to the approximately $40,000 public expenditure
per year for a homeless individual.

Will your project advance the City's goal of moving people out of poverty? How?
Work Preserve advances the goal of moving people out of poverty by offering participants the opportunity to develop the
job skills needed to enter and advance in the workforce and secure a permanent job placement. Participants want to
work, contribute to their households, care for family, and be part of the community but haven't yet experienced that
success in their own lives. If participants worked before entering WP, their typical job retention was less than a few
months. Participants may be re-entering the workforce after incarceration and need to rebuild references. WP training
offers the opportunity to build personal responsibility a1d resilience, and learn the soft skills needed for success in
employment.
Successful WP participants move out of poverty over time by building work experiences and references to build on for a
lifetime of employment. Moving out of poverty may be a slow process, and WP helps individuals create a new
understanding and attitude about work, which takes tine, access to role models, and practice. We celebrate every step
taken to set goals and move forward.
M.', a 20-year-old 2019 Readiness and Placement participant, started in the WP 6-week youth-focused summer
program and transitioned to the Job Placement program. He had graduated from high school and had never worked
before. He was uncertain about a career path but is certain he does not want to go to college. He now knows that he
wants to work in retail or customer service and is currently employed part-time. He pays $300 per month towards his
family rent, pays the family cable bill, contributes to groceries, and pays his own phone bill. His success in employment
is helping to move him and his family out of poverty.

Economic Development Project Application

Page5of9

PROMOTION OF FAIR HOUSING
How will your project address any of the factors c:mtributing ("Contributing Factors") to fair housing issues and
problems in the City of Ithaca? Refer to: Explanafon of IURA Assessment of Fair Housing Con tributi ng Factors
document.
Work Preserve addresses "Source of Income Discrimination" and "Lack of access to opportunity due to high housing
costs."
Work Preserve is exploring partnerships with local affordable housing providers to create a pipeline for LMI WP
participants to access supportive or affordable housin£ units in the City of Ithaca (see letter of support from the
Vecino Group) . WP participants, the majority of whom are in protected classes, may have Housing Choice Vouchers
or housing subsidies to pay their rent during and immediately after training. Currently, the limited availability of units
within their housing budget and the limited number of landlords who accept HCVs leads to lack of access to housing.
As entry-level workers, their wage growth is typically incremental and they will require housing assistance until they
advance in employment. For most participants, the greatest opportunity to increase their income and stabilize their
housing is by living in the City of Ithaca, with its greater access to transportation and employment options.
The City of Ithaca and Tompkins County have made a commitment to developing more affordable housing units due
to the lack of affordable units in the city. Historic Ithaca staff will work as conveners of developing this possible
pipeline of Work Preserve and other IURA recipients to new housing units.
Participants may also experience Source of Income discrimination because there is a false belief among some
landlords that LMI individuals with housing subsidies a·e bad or unreliable tenants. Work Preserve's life skill training
in communication , budgeting, hygiene, and daily facility maintenance are all transferable skills that increase
participants' desirability as tenants. This training can be documented in a letter of reference to landlords, similar to
the letter of reference provided by Work Preserve to potential employers.
Work Preserve continues to seek corporate support, with a bank or credit union, for a pilot program for Job
Placement participants to build savings towards rental security deposits or first month's rent. This project has the
potential to help participants overcome a common barrier to housing access and is included in Historic Ithaca's
ongoing fundraising initiatives.
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ORGANIZATIONAL CAPACITY
Describe your organization's experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.
Work Preserve, now in its 1Oth year, has expanded and responded to changing community needs based on our
observations, experience, and feedback from participants, staff, partner agencies, and funders. We have enhanced our
service to the community through new partnerships and by adding program components:
-Job Placement program added in response to needs identified in the City of Ithaca's 2014-2018 Consolidated Plan
-Challenge Workplace Assessments: WP offers opportunities for Challenge employments specialists to evaluate client
work skills through projects at Significant Elements
- BOCES Career Exploration Program for special needs high school students preparing for entry-level work
- OAR refers participants who need to build and refresh employment skills and establish new references
-Summer Youth Employment: WP offers 6-week summer program for first-time workers or recent high school graduates
about to enter the workforce
Historic Ithaca staff has experience managing complex grants, and leading diverse community partnerships and
projects. Historic Ithaca is currently the grant administrator and coordinator, in partnership with the City of Ithaca, for the
$367,172 NYS EPF grant for the Cascadilla Boathouse restoration in Stewart Park.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member's time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be

impacted, if full funding is not awarded. If the project is collaborative, explain how participating organizations will
work together and who will be the lead.
Program staffing is key to participants' growth and success because they learn from working with multiple supervisors,
all with different work styles, backgrounds, and expertise. Training activities are one-on-one and small group.
Maintaining the current level of staffing allows WP to be available consistently available to referring partners when they
have an individual ready to start training. For many individuals, it is critical to start the program as soon as they show
interest. If there is a wait of even a few days, they often change their minds about trying something new and are lost to
inertia or anxiety.
Sara Johnson, WP Program Manager, 40 hours per week. 75% allocated directly to WP and 25% dedicated to
management and growth of Significant Elements to support WP training activities.
Peter Walz, Traditional Skills & Warehousing Trainer, 18 hours per week: 100% WP.
Suzanne Onodera, Education & Outreach Coordinator, 25 hours per week: 100% WP.
Robert Rector, Significant Elements Assistant Manager & WP Retail Trainer, 40 hours per week: 75% allocated directly
to WP and 25% dedicated to management of Significant Elements to support WP training activities.
Susan Holland, Executive Director, provides overall administration, supervision of HIISE/WP, and coordinates with
Board of Directors, private donors and public agencies, 3 hours per week.
Work Preserve/Historic Ithaca Marketing Coordinator, 6.25 hours per week.
Historic Ithaca's bookkeeper, 2 hours per week.
If full funding is not awarded, WP will serve fewer participants and will not have the capacity to serve those with the
greatest barriers to employment, who are most in need of the program. The delivery of services and case management
would become less indiv'idualized; the availability and flexibility to serve almost any participant would be limited by the
reduction in staffing; rolling intake/admission could be discontinued. Hours of each staff member will be reduced or
percentage of staff time allocated to the project will be reduced.
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PAST IURA FUNDING
If your organization received funding from the IURA in the past two program years, please complete the following
table(s):

I

2018 Project Name: Project #14 WP Job Placements I Project #20 WP Job Readiness
Amount of Funding Awarded:
$67,5001$20,000
Amount Expended to Date:
$61,1591$14,487
Total Number of Projected Placements or Jobs Created: 6 projected placementsl20 projected individuals trained
Total Number of Placements or Jobs Created to Date:
5 placementsl18 individuals trained
2019 Project Name: IProject #7 WP Job Placements I Project #14 WP Job Readiness
Amount of Funding Awarded:
$67,5001$20,000
Amount Expended to Date:
project to begin April 2020
Total Number of Projected Placements or Jobs created: 6 projected placementsl20 projected individuals trained
project to begin April 2020
Total Number of Placements or Jobs Created to Date:

PROJECT SCHEDULE

Month
November 2020
December 2020
January 2021
February 2021
March 2021
April2021
May 2021
June 2021
July 2021
August 2021
September 2021
October 2021
November 2021

CD

Cumulative
Amount of CDBG
Funds Expended
training & placements on rolling basis year-round
5,192.31
ongoing networking with potential employers
10,384.62
training & placements on rolling basis year-round
15,576.93
1 placement, ongoing training
20,769.23
1 placement, ongoing training
25,961.54
31 ,153.85
1 placement, ongoing training
training & placements on rolling basis year-round
36,346.16
training & placements on rolling basis year-round
41,538.46
46,730.77
6-week summer program July- August
summer participants transition to placement program
51,923.08
57,115.39
1 placement, ongoing training
1 placement, ongoing training
62,307.69
1 placement, ongoing training
67,500.00
TOTAL: 67,500.00
Specify Project Milestone/Actions Completed

%of Project
Budget

2.9%
5.8%

8.9%
11.7%
14.6%
17.5%
20.5%
23.4%
26.3%
29.2%
32.2%
18.2%
38%
38%

Note: Assume contracts will be executed by NOVEMBER 1, 2020, so that funds may be drawn that month.
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CERTIFICATION & SUBMISSION REQUIREMENTS
1!!!1 By checking this box and providing the following information, I certify the statements made in this application are

true and correct, and I am authorized to submit this application on behalf of my organization.
Susan Herlands Holland

February 27, 2020

Name
Historic Ithaca, Inc.

Date

~~~~~~-----------------------

Organization
sholland@ historicithaca.org

Executive Director
Title/Role
607-273-6633

E-Mail Address

Phone Number

Is your organization a 501(c)(3)? Yes

I!!! NoD

Federal Tax ID: 23-7051773
DUNS#: 602288136
Required Attachments:
•

Excel budget page(s)

•

For projects that will "CREATE OR RETAIN LMI Joss," please add following business/financial information:

•

o

Projected profit and loss statement for three years

o

Balance sheet and profit and loss statements for past three years

o

Current business financial statements (less than 90 days old)

o

Current business debt schedule (e.g., notes, mortgages and accounts payable> 90 days)

If applying for funding portion of a MIXED-USE PROJECT, please submit "Uses & Sources" table for complete project

cost.
•

Resumes of key staff and/or consultants who will be responsible for this activity

•

list of your organization's current board members

•

Letter(s) of commitment from any other individuals or entities (outside your own organization) whose
participation is required for project completion

•

Evidence of commitment for any funds indicated as "secured" in your project budget

•

Most recent Form 990 or tax returns for the applicant entity (only 1 copy needed)

Optional Attachments:
•

Letters of support

•

Program materials (e.g., brochures, program guidelines, marketing materials)

Submission Requirements:
•

One (1) ORIGINAL of the complete application, including ill! attachments

•

Twelve (12) double-sided 3-HOLE PUNCHED CUPPED COPIES of the complete application, including all attachments, except

•

One (1) ELECTRONIC PDF FILE of the application, including all attachments, on a disc or flash/thumb drive

•

Complete application packages must be received by noon, February 28, 2020 at the following address:

Form 990/tax return (only 1 copy needed)

Ithaca Urban Renewal Agency

3'd Floor, City Hall
•

I

108 E. Green St.

I

Ithaca, NY 14850

Applications will be date/time-stamped upon arrival. Applications received after the deadline will not be
considered.
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Ithaca
• • • Urban
Renewal
- - • Agency

IIIII I

Program Year 2020
HUD Entitlement Grant Program
FUNDING APPLICATION ADDENDUM

ALL PROJECT CATEGORIES
FUNDRAISING INITIATIVES
Regarding the secured vs. unsecured funding section of your Excel budget application form, please describe in detail
below what fundraising initiatives your organization has undertaken over the past year and/or plans to undertake in the
year ahead, to identify/secure additional funding and ensure the financial viability of your project/program (even if you
have pursued funding that was declined by the time of your IURA application). The IURA is interested in knowing what
your organization does on an ongoing basis to support the program/project.

Historic Ithaca has a diverse funding mix, for both general operating and Work Preserve program-specific support.
Sources include: public funding ; foundation grants; individual giving ; and earned revenue from sales at Significant
Elements. Work Preserve, now in its 10th year, is one of Historic Ithaca's four primary program areas. As such, it is a
key driver of support for the organization and a highly valued and visible community development activity.
GRANTS: Grants are identified and sought on an ongoing basis for all HI program areas. HI receives general
operating support from New York State Council on the Arts (NYSCA) on a 3-year cycle, with a funding increase in the
most recent cycle. Feedback from NYSCA is that Work Preserve is seen as an innovative program, with HI the only
preservation organization in the state offering a workforce development program . WP has received funding from the
Park Foundation since 2010, increasing from a $15,000 1-year award to $30,000 per year on a 2-year cycle for
2018-2020. An application for 2020-2022 will be submitted March 2020. In 2019, Historic Ithaca received its second
year of funding for WP from the Bank of America Foundation ($2,500) ; an application was submitted February 2020
for a third year. In 2019, HI received $8,154 in combined funding from the Legacy and JM McDonald Foundations for
organization-wide technology upgrades.
In 2019, HI submitted two major federal proposals for WP, proposing expansions of WP in conjunction with the
Kitchen Theatre job training program. Historic Ithaca was the lead agency and applicant. Proposal goals were to:
increase and diversify participants served; form a network with employers to identify local workforce needs ; and
create a pipeline to jobs for new entrants to the workforce and individuals with barriers to employment. One proposal
was a $1.5M , two-year project for the U.S. Department of Labor's Workforce Opportunities for Rural Communities.
The second proposal was a $300,000 project for the Appalachian Regional Commission (ARC). Historic Ithaca was
invited to submit a full ARC application after a well-received pre-application. Though not funded , the investment in
both applications set the foundation for future proposals and innovative partnerships.
Spring 2020, HI will submit an application to the NYS Workforce Development Institute for WP expansion, including
increased staffing to expand participant recruitment and create an employer network and pipeline to jobs. It will
include funding for participant training wages and supportive services. Specifically, this will enhance service to
individuals over age 24 and formerly incarcerated individuals; there are fewer funds available for these populations.
In March 2020, HI wi ll submit applications to NYSCA and TCAD for a capital project for repairs to theSE facility.
SIGNIFICANT ELEMENTS REVEUE: In November 2019, Historic Ithaca completed a 3-year business plan for
Significant Elements with the goal of increasing revenues by a minimum of 5% each year. The plan is being
implemented in conjunction with Historic Ithaca's new marketing plan. SE sales have increased 20% over the same
period the prior year for the first 3 months of implementation (Dec. 2019- Feb. 2020).
INDIVIDUAL SUPPORT: Historic Ithaca's Development Committee meets monthly and includes planning for
individual giving and solicitation for WP and projects supporting WP operations (for 2020: capital and vehicle). In
2019, HI received individual gifts totaling $950 restricted for WP. Currently, a major gift campaign is underway to fund
new logos, branding and websites for HI, SE and WP; project to be initiated Spring 2020.

All Project Applications

Ithaca Urban Renewal Agency
Program Year 2020
HUD Entitlement Grant Program- Fnnding Application
Pnblic Services Projects
Historic Ithaca: Work Preserve Job Readiness

Resumes of Key Staff
Snsan Herlands Holland, Historic Ithaca Execntive Director
Sara A. Johnson, Work Preserve Program Manager
Snzanne Onodera, Work Preserve Edncation & Ontreach Coordinator
Peter Walz, Work Preserve Warehousing & Traditional Skills Trainer
Robert Rector, Significant Elements Assistant Manager & Work Preserve Retail Trainer

Susan Irene Herlands Holland
Historic Ithaca, Inc.
212 Center Street (work)
Ithaca, New York 14850
607-273-6633 (w)
518-466-6015 (c)
MAJOR ACCOMPLISHMENTS

Diversified funding streams through imaginative and contemporary programming, social media, attraction of
diverse populations and technical services outreach.
Garnered capital project grants of $367,172 for City of Ithaca (2019).
Expert knowledge in preservation policies, regulations and programming plus community development.
Completed Historic Ithaca Strategic Plan, 2020
Partner at the Tompkins Center for History and Culture, member ofTompkins County Historical Commission and
selected to join the Erie Canal Heritage Canalway Commission (US Senator Kristin Gillibrand appointment),
Tompkins County and City of Ithaca Public Art advisor.
Sponsor for New York State Historic Preservation Office for Hudson Valley Community College's Workforce
Development Institute certificate course in preservation trades, 2015-2017.
Member of Bloomberg Philanthropies' Breathing Lights project, a public arts and vacant buildings initiative,
2016-2017.
Innovator of "Solutions to Vacant Buildings" program to rid City of blight and disinvestment, ultimately led to
formation of Albany County Land Bank.
Partnership with Dutch Consul General, New York State Museum, SUNY Administration and Downtown Albany
BID for awareness campaign of 48 Hudson Avenue, aka The Van Ostrande-Radliff House, 2016-2017.
Panelist or speaker for: Cornell University (2020); Museum Association of NYS conference (2019); NYSCA
Architecture and Design Program Panel (3 year tenure); Congressman Paul Tonka's Mighty Waters conference;
Breathing Lights with New York Conference of Mayors and Municipal Officials, The Center for Women in
Government and Civil Society, Rockefeller College, Center for Community Progress and Bloomberg
Philanthropies; NYS Attorney General's Sustainability Group; Upstate Alliance for the Creative Economy; The
Carey Center for Global Good; University at Albany; Landmarks Society of Western New York.
Contributor, Architects in Albany (2009) published by Mount Ida Press and Historic Albany Foundation.
WORK EXPERIENCE
Historic Ithaca, Inc., Ithaca, NY, 2017 to present.
Executive Director

Experienced administrator and fundraiser for preservation nonprofit including supervising Work Preserve
Program and all educational programming.
Developing systems and procedures for organization including Board of Directors' capacities, new marketing and
business plans.
Lead advocate for preservation with government officials and agencies.
Expert in community development, historic preservation, and establishes effective programming and events,
tours, lectures, workshops, and retail operations to garner new audiences, partnerships and funding.
Excellent media and presentation skills.

Historic Albany Foundation, Inc. , Albany, NY, 2005 to 2017.
Executive Director

Holland, Page 1

Lead advocate for preservation with government officials and agencies using city municipal code, state building
code, and related codes. Work with community on all levels to impact urban revitalization.
Excellent media skills and relationships; extensive experience in public relations, in often controversial subjects;
100+ media interactions on TV, film, print and radio.
Member of the City of Albany's Cultural Heritage and Tourism Partnership (CHAT).
Lead inventive strategies for vacant buildings such as Community Voice for Albany Land Bank, Solutions to

Vacant Buildings, Get UnVacant, Oldest Buildings in Albany Survey.
Work with Board and Advisory Board on 2012-2015 Year Strategic Plan (completed) and new plan for 20162019, and all Board committees via charters, metrics and outcomes.
Develop and manage successful fund raising campaigns for historic properties over $1.28 Million.
Neighborhood Preservation Coalition of NYS, Inc., Albany, NY, 1993 to 2005.
Associate Director
Financial Manager

Initiate and manage $5 million in state and federal grant contracts for programming in community development
and affordable housing.
Train affordable housing organizations in nonprofit management including grant writing, housing and economic
development and board development.
Coordinate large scale projects including statewide annual conference, special events, trainings and technical
assistance cases.
Worked on special projects-Community-Based Organizations Emergency Loan Program with Local Initiatives
Support Corp. and Enterprise Foundation ($750,000); US Department of HUD Intermediary Service Provider and
Resolution Trust Corporation Homeownership Counselor.
EDUCATION:
University at Albany, 2003 to 2004
Master's Degree Courses in Public History

History of American Architecture, Introduction to Historic Preservation, History of Museums, research paper
"MASS MoCA-Savior of North Adams? Creative Arts in Community Revitalization."
Cornell University, Ithaca, NY, 1981 to 1985
Bachelor of Science in Communication Arts, Dean's List.

AWARDS/HONORS:
Honorary Chair, Albany County Historical Association, November 2017.
(as HAF) Achievers 2016: Not for Profit of the Year from Albany Business Review, November 2016.
(as HAF) Good Patroon Award from Albany Civic Roundtable, May 2015.
"Promoting Preservation," Women@Work, Times Union Publication, February 18, 2015.
(as HAF) Certificate of Recognition from New York State Division of Historic Preservation, December 2014.
"10 Minutes With Susan Herlands Holland: The fight to keep Albany unique," Albany Business Review,
November 28, 2014.
Lifetime Achievement Award, The New Leaders Council of the Capital District, Albany, NY, 2012.
Honoree, The Woman's Club, Albany, NY, 2011.
RELATED VOLUNTEER ACTIVITIES:
Co-Vice Chair/2019 & 2020 Symposium, President's Council of Cornell Women, Cornell University, 2015 to
present.
Vice President, Ithaca Business Women's Network, May 2019 to present.
Trustee, Rapp Road Historical Association, 2016 to present.
Panel member, Preservation League of NYS, Preservation Grant Program, June 2018.
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Sara A. Johnson
1019 Danby Road, Ithaca, NY 14850
607-277-3450 o sara@historicithaca.org
EDUCATION

Cornell University, Historic Preservation Planning, M.A. coursework completed May 2009
Cornell University, B.S., Urban and Regional Studies, 2001
EMPLOYMENT
Program Manager

Work Preserve Job Training Program and Significant Elements Architectural Salvage Store
Historic Ithaca, Inc., Ithaca, NY, May 2011 -present
Provide program leadership and management for Work Preserve and Significant Elements operations. Develop
retail and preservation educational programming for Work Preserve. Work one-on-one with youth and adult
program participants on retail and life skills training. Responsible for grant writing and reporting, marketing and
development, store sales and presentation, and customer and donor relationship building. Implement Historic
Ithaca's strategic plan, business plan and marketing plan for both programs.
Interim Executive Director

Historic Ithaca, Inc., August 2016- November 2017; September 2015- February 2016
Manage staff and volunteers; work with the Board of Directors to set and implement goals and policy. Oversee
all finances and budget, Significant Elements and Work Preserve.
Preservation Associate

Historic Ithaca, Inc., July 2010- May 2011; June 2007- October 2008
Assisted with research, preservation advocacy, and educational services. Initiated the first phase of the
Tompkins County Barn Project, documenting 220 properties. Produced driving tour map and brochure profiling
thirty barns. Prepared evaluation of conditions in the Ithaca City Cemetery, public research requests and wrote
articles for Historic Ithaca's newsletter.
Consulting

Subcontracted by Bero Architecture, PLLC, Rochester, NY, November 2009
Researched and wrote the historic context statement section of the Draft Environmental Impact Statement for
Collegetown Terrace Apartments development, Ithaca, NY.
Graduate Assistant

Department of City and Regional Planning, Cornell University, August 2007- May 2009
Coordinator offour-day Cornell continuing education preservation course, "Preservation: Sustainability."
Teaching assistant for building materials conservation course and introductory preservation course.
Coordinator

Central New York Programmers' Group, Cornell Cinema, Ithaca, NY, July 2004 -July 2009
Organized tours by experimental and documentary filmmakers to college and media arts venues throughout
New York State. Managed tour selection process and facilitated meetings of the 60-member group.
VOLUNTEER ACTIVITIES

Friends of Stewart Park, Board of Directors, 2015- present

Suzanne Kimiko Onodera
522 North Albany Street, Ithaca, NY 14850 I suzanne@historicithaca.org

Education
1989

BFA, High Distinction in Painting, California College of the Arts, Oakland, CA
Harvest Merit full tuition scholarship

1986

School of the Art Institute, Chicago, IL Painting Major
Mobility travel and merit scholarship

Experience
February 2019- present

Work Preserve Education & Outreach Coordinator, Historic Ithaca, Ithaca, NY
Lead and educate youth and adult Work Preserve participants in the learning of work and life skills. Outreach to

community agencies, funders and youth to promote the program. Recruit and interview participants. Develop
partnerships with local businesses for potential job placements. Develop and enhance curriculum for teaching
job readiness skills in individual and group sessions. Mentor participants as they become familiar with work and
expectations. Create evaluation documents for the program and participants.

2016-2018
Administrative Assistant to the Executive Director, Saltonstall Foundation for the Arts, Ithaca, NY
The Saltonstall Foundation is a non-profit 501 c3 arts organization that provides summer fellowships to
artists and writers from diverse backgrounds across New York State. Responsibilities:
•

Maintenance of the Saltonstall Foundation fellowship program, aiding the summer and off-season
residents in all aspects of their fellowship, including building and grounds upkeep

•

Website updates and news blasts, alumni outreach, and social media networking, maintaining connections
with alums and other residency programs

•

Planning and implementation of special events such as Spring Writes, Downtown Eye Gallery exhibition,
organizing the yearly fundraiser dinner, among others
General office tasks including billing, technical trouble shooting, subcontractor scheduling and office
management
Other responsibilities included discretion, adaptability, grace and excellent communication skills both
written and verbal
Software: MSWord and Excel, WordPress, Submittable, Mac and PC platforms, Little Green light

•
•

2009- present
Office and Marketing Manager, Expert Painter and Restoration Finisher for Tim Merrick Construction, Ithaca, NY

2004 - present
Onodera Studio, Fine Arts
I maintain and manage all aspects of my fine art business including maintaining close relationships with 5
galleries across the US. I am proficient in shipping and handling of one-of-a kind artworks, gallery installation,
marketing and promotional, web maintenance, research, working wHhin strict deadlines, high functioning
problem solving and with solid communication skills.
Software: Photoshop CSS, Bridge, Illustrator, MSExcel and Word, basic lnDesign knowledge, Mac and PC
platforms

Fall2016/2017
Subcontractor- Cornell University
Graphic artist for Cornell's Punk Fest
Worked closely with program directors and the Olin library staff to create poster art for a week long special
event held on the Cornell campus and the State Theater, Ithaca, NY.

2004-2007
Babette
Babette was a high-end designer clothing boutique in the heart of San Francisco's shopping district. Tasks
included window display, retail POS, personal shopping for clients, UPS, Fed Ex and receiving. This fantastic part-

1

time job enabled time to work in my studio while staying connected to the dynamic fashion industry and art
world in San Francisco.

2005-2007
Vice Chair, Richmond Arts and Culture Commission, Richmond, CA
As a mayoral appointed chairperson for the City of Richmond, CA, my duty was to engage with the public in a
city that was experiencing growth after decades of financial neglect and mismanagement. One aspect was to
develop grant funded art programs for Richmond's inner-city youth. I curated the first art exhibit for the
downtown revitalization program, facilitated meetings with public officials, local arts groups and individuals to
provide art education and grants for the city of Richmond.
2004-2005
Office Assistant for Taking the leap Publications- Cay lang, author. Emeryville, CA
As Cay Lang's assistant I was responsible for all aspects of office management including invoicing students,
assisting the sub-contractor instructors1 classroom upkeep, promotional mailings and outreach. Additional
experience: Phone skills, correspondence1 technical trouble-shooting, and library organization.
Software: Quickbooks, Photoshop, MSWord and Excel, Filemaker
2002-2004
Electronic Arts, Belmont, CA. Digital Game Industry, lead 30 Environment Artist
At Electronic Arts I was a team leader for the 30 environment artist group. I was responsible for hiring, training
and leading a team of 12 artists. During my tenure I gained expert knowledge of artwork pipelines, proprietary
software and working under tight deadlines on high profile1 large budget titles. Electronic Arts required
flexibility, working under pressure in a corporate environment1 ability to learn new software within short time
periods1 creative problem solving1 adapting to team dynamics while working within ever changing deadlines
and maintaining budgetary concerns and staff relationships.
Software: Adobe Photoshop, Illustrator, Maya30, Alien Brain, proprietary software, MSWord and Excel,
Filemaker1 PC and Mac platforms. Management Training and Sensitivity seminars completed.
Titles: James Bond 007 Everything or Nothing (Ranked Platinum in the industry; Lord of the Rings- MMP (not

shipped).

1999-2002
lucas Arts, Mill Valley, CA. 2D and 3D Digital Artist and Concept Artist
As part of the small art team at Lucas Arts, I worked seamlessly within networks of programmers, producers,
sound engineers and FX teams. Lucas Arts expects and maintains a very high level of perfection in their product.
I was one of the few developers to design games for the first generation Xbox.
Software: Photoshop and Illustrator, 30 Max, Maya, proprietary software, Word and Excel. PC and Mac
platforms. Titles shipped: Obi Wan; Red Rock.

1998-1999
Hasbro/ Games.com/ Atari, Alameda, CA. 2D Digital Artist and Technical R&D
At Hasbro 1 I developed 20 artwork for online games and web design interface. I was required to learn quickly,
research new data in the game industry, work within small team dynamics and produce artwork assets under
non-flexible deadlines.
Software: Photoshop and Illustrator, 30 Max, Flash, proprietary software, MSWord and Excel. PC and Mac
platforms. Titles shipped: Boggle, Monopoly, Risk, Yahtzee, Battleship, Scrabble.

1993-1999
Spectrum Holobyte I Microprose, Alameda, CA. 2D and 3D Digital Artist, Concept Artist and Animator
As a 20 texture artist I was tasked with entire levels of the game from technical design, 20 texture mapping, 30
modeling and character design while using proprietary software. I was required to learn quickly while working
closely with programmers and technicalleads1 designers and producers within a diverse team dynamic. I was
later promoted to trained in new technologies of animation and character design.
Software: Photoshop, 3DMax Studio, proprietary software, Word, Excel. PC and Mac platforms.
Titles shipped: StarTrek Next Generation, Star Trek: Birth of the Federation. Concept work for Thrall, Starship
Troopers, Masters of Magic.

1989-1993
Smith and Hawken, Berkeley and Mill Valley, CA
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Titles held: Fork l"lft driver, warehouse manager, retaH staff, delivery driver and new retail site manager. Smith
and Hawken was a high~end retail organic gardening company based in Northern California. Responsibilities
included hiring and maintaining warehouse staff, shipping and receiving, and retail management of the outlet
store in Berkeley. Upon promotion to warehouse manager, I was tasked with organizing, hiring staff and
opening retail stores in Huston, TX, Los Angeles and San Francisco CA.

1983-1984
Whole Earth Access, Berkeley, CA
Titles held: Retail POS staff, warehouse clerk, forklift driver, stock clerk.

1983-1984
Chez Panisse Restaurant, Berkeley, CA
As the Assistant to the maitre d', I was responsible for all phone reservations, correspondence, wine menu
updates and customer service. Chez Panisse is a very high paced, high profile, fastidiously managed, worldrenowned establishment. Perfection in all aspects and in every detail of the job were expected and enforced.

1982-1990
Freelance Graphic Artist, Berkeley, CA
Alternative Rehearsal Space Manager, Emeryville, CA
Graphic Art Clients: The Cinema, The Keystone, Wes Robinson Music Promotion, The Daily Californian, UC
Berkeley Superb Productions, Target Video, New Method Industries, Cometbus Zine, Ology Magazine, among
others. Rehearsal space duties included invoicing, outreach and general maintenance.
Teaching and Lectures
2014
Out of Bounds Radio, Interview with Suzanne Onodera Hosted by Tish Pearlman, Ithaca, NY
2013
Lecture: Constance Saltonstall Foundation, Ithaca, NY
2009
Lecture: San Francisco School of the Arts High School, San Francisco, CA
Lecture: Asian American Women Artist Association, San Francisco, CA
2008
Acadia National Park, Acadia Residency, Bar Harbor, ME
Sumi painting instructor for 25 at~risk middle school and high school students
2007
Sisters Middle School, Caldera Residency Sisters, OR
Sumi painting instructor for 13 at-risk middle school students
2006
Lecture: Maturango Museum of Natural History, Ridgecrest, CA
Lecture: Art on Site, Joyce Gordon Gallery, Oakland, CA
Private Art Mentor, San Rafael, CA
2004
Lecture: Art on Site, Contra Costa College, CA
1988
City Arts Series with Allan Kaprow, Oakland, CA
Worked with 8 inner- city middle school students to produce an urban poetry project
Volunteer Experience
Significant Elements I Historic Ithaca
Habitat for Humanity, Women Build
Millay Colony for the Arts, writers and artist residency program
Richmond Arts and Culture Commission
Asian American Women Artist Association
SF City Arts and lecture Series with Allan Kaprow
Red Cross, serving the victims of the lama Prieta Earthquake
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Peter Tristam Walz
338 Anderson Hill Road
Candor, NY 13743
peter@ historicithaca .org
607-277-3450
Experience

Traditional Skills & Warehousing Trainer, Work Preserve Job Training Program
Historic Ithaca, Inc., January 2014-present

Lead and educate youth and adult Work Preserve participants in the learning of warehousing and
traditional building and craft skills. Develop, maintain and enhance curriculum for teaching skills through
individual and group projects. Work with participants to prepare and repair donated materials for sale,
perform pick-ups and deliveries, develop products and repair furniture for customers.
Owner/Craftsman
P. T. Walz & Co. Fine Woodworking, Ithaca, NY, September 2011-present

A high-end custom woodworking shop specializing in fine furniture.
Shop Manager/Craftsman
Olde Fort Restoration, Cincinnati, OH, June 2008-August 2011

Responsible for shop management, supply procurement, client management and quotation work flow.
Management ofthree employees.
Education

BFA Candidate, Ithaca College, Anticipated 2023
Center for Furniture Craftsmanship, Rockport, ME, 2007-2008
Instruction in lumber selection, wood movement and science, fine joinery, hand tool use,
stationary tool use and care, furniture design and style, veneering, marquetry, inlay and fine
finishing.
Penn State University, State College, PA, Classical Voice courses, 2004
New England Conservatory, Boston, MA, Classical Voice courses, 2003

Volunteer Activities

Cayuga Chamber Orchestra, Board of Directors, President, 2013-2018

Robert Rector
222 North Lansing School Rd. I Groton, New York 13073
robert@historicithaca.org
607-277-3450
Experience
Assistant Manager and Retail Trainer, September 2019-Present
Significant Elements Architectural Salvage Store and
Work Preserve Job Training Program, Ithaca, New York
• Supervise Significant Elements personnel and Work Preserve program participants
• Daily project development for Work Preserve job training participants; training and
supervision, one-on-one and small group, of participants ages 14-30
• Management of POS system, data tracking, CRM management, donor relations
• Implement Significant Elements Business Plan
• Provide expert customer service, specializing in vintage hardware, lighting and decor
• Manage accounts with vendors, service providers, wholesale, and consignments
Program Associate, February 2016-August 2019
Significant Elements Architectural Salvage Store and
Work Preserve Job Training Program, Ithaca, New York
• Assist customers with purchases and answer questions about the use and installation of
specialized hardware, lighting and houseparts
• Close and open drawer for the day, track expenditures, make deposits
• Input, track and maintain inventory and customer data
• Post on social media; launched and maintain online store
• Supervise staff, volunteers and job training participants
• Plan and coordinate projects for volunteers and youth job training participants
Bartender/Shift Manager, 2005-2015
Viva Taqueria, Ithaca, New York
• Closed out daily bank and dispensed tip money to support staff
• Acted as liaison between kitchen and floor of restaurant
• Controlled and maintained floor of restaurant with up to 10 employees
Mini-Bar Stocker, 2004-2005
Ramstein Inns, Ramstein, Germany
Part Time, Apprenticeship, Volunteer Work
• Store Clerk, 2006-2007, Volume Records, Ithaca, N.Y.
• Volunteer, 2010-2012, Significant Elements, Ithaca, N.Y.
• Apprentice, 2012-2016, Wilson-Blum Upholstery, Lansing, N.Y.
• Grocery Stocker, 2015-2017, GreenStar, Ithaca, N.Y.
• Bartender, 2016-2017, Watershed, Ithaca, N.Y.
Education: AAS, Tompkins Cortland Community College, Dryden, N.Y.

Ithaca Urban Renewal Agency
Program Year 2020
HUD Entitlement Grant Program- Funding Application
Historic Ithaca: Work Preserve Job Training and Placement

Historic Ithaca, Inc. Board of Directors: February 2020
Gary Bucci
Gary Bucci is the owner of David Long Appraisals, whose offices are located in Ithaca. He has won awards from
Historic Ithaca, prior to joining the Board, for the restoration of his residence on the south side of Ithaca. Gary is
also an Assistant Coach for Ithaca College's Men's Varsity Football team.
MayaGasuk
Maya Gasuk is the owner/partner of West Wind Consulting Strategies in Fund Raising LLC, in Ithaca. She serves
as lead fundraising counsel for non-profit organizations.
Kim Hazelton, Secretary
Kim Hazelton serves as the Executive Vice President and retail client division manager of Chemung Canal Trust.
She leads 35 bank branches and works to develop shmt and long range plans, strategies and policies for the bank.
Dan Hoffman, President
Dan Hoffman is an attorney, and formerly served as the City of Ithaca Attorney. He is on the Board of Green Star
Co-Op and numerous other local nonprofits.
Linda Jaffe, Vice President
Linda Jaffe moved to Ithaca in recent years from Brooklyn and Meredith, New York. While in Brooklyn, she ran
her husband's family medical practice for 25 years and took part in preservation effmts there. In Meredith, she
was the founder of the "Alliance for Meredith" which addressed issues of land use and planning in order to
maintain the town's historic, agricultural and rural character.
Susan Attwood Kramer, Vice President
Susan Attwood Kramer is the Vice President of Kramer Property management. She is the owner or property
manager of more than 20 properties in the City of Ithaca, most of which are located in designated historic
districts.
Andrew Rappaport
Andrew Rappaport is an architect with Chiang O'Brien Architects, a local firm that specializes in higher
education clients. His past projects include restoring the Aurora Inn and renovations to historic buildings at
Cornell University, Syracuse University, Colgate University, and Hamilton College.

Ithaca Urban Renewal Agency
Program Year2020
HUD Entitlement Grant Program -Funding Application
Economic Development Projects
Historic Ithaca: Work Preserve Job Placements

Letters of Commitment from Employers:
Challenge Workforce Solutions, 950 Danby Road, Suite 179, Ithaca, NY 14850
Ithaca Agway/True Value Farm & Home Center, 213 South Fulton Street, Ithaca, NY 14850
Ithaca Marriott Downtown on the Commons, 120 S. Aurora Street, Ithaca, NY 14850
Mama Said Hand Pies, Press Bay Alley, 118 West Green Street, Ithaca, NY 14850
Sparks Electric, 208 North Titus, Ithaca, NY 14850
The Rook, 404 West State Street, Ithaca, NY 14850
Van Noble Farm, 60 Podunk Road, Trumansburg, NY 14886

Challenge
Workforce Solutiorns

Making Connections!
We can do this together!

BOARD OF

DIRECTORS

February 20, 2020

CHAIR

Sara Johnson

Kelley

Significant Elements & Work Preserve Manager

Yeomans

Historic Ithaca, Inc.
212 Center Street

VICE CHAIR

Ithaca, NY 14850

Teri Tarshus
Re: Letter of Support for Work Preserve

TREASURER
Kellie Page

SECRETARY
Matt Valaik

Dear Ms. Johnson,
We at Challenge are delighted to write a letter of support for the Historic Ithaca Work Preserve
program.
As a valued community partner in helping us to achieve our mission of creating pathways to

Todd E)aker

employment for individuals of all abilities, the Historic Ithaca Work Preserve program provides a
large number of opportunities for our program participants on an ongoing basis.

Tony
Eisenhut

We have partnered together to support youth with disabilities and other barriers and have placed
our participants in both the Work Preserve Summer Youth and Year-Round job readiness programs.

Joe Mareane

Participants have had phenomenal hands-on work experiences in these programs -learning new
skills and attaining vital worilforce knowledge and understanding.

Steve Savage
We also pride ourselves as being a strong job placement partner with Historic Ithaca, and we have
Rik Daniels

had many successful and positive outcomes in doing so. We regularly accept placement referrals of

Joanne Finlay

entry-level position openings in our Challenge businesses. As our businesses continue to grow and

qualified candidates from the Work Preserve program, whom we interview and place in various
new opportunities continue to arise, we anticipate having approximately twelve of these potential
Dave Howe

job openings available this year.

John Sammis

Jennifer
Tavares
950 Danby Road, Suite 17911thaca, NY 14850 1607.272.8990 IF: 607.277.7865 challengeworkforcesolutions.org

Challenge
Workforce Solutions

Making Connections!
We can do this together!

Finally, Historic Ithaca also hosts on .. site workplace assessments for Challenge, as well as volunteer
opportunities for our clients throughout the year. These opportunities offer our youth participants
the vital sl(ills and experiences that will enable them to achieve meaningful employment in the
future, ultimately creating a reliable and sustainable workforce here in our community.
We truly value our partnership with the Historic Ithaca Worl( Preserve program and strongly support
their application for funding.

Sincerely,

4mi-1~
Tess Fraser
Director of Development & Marketing
607-272-8990 ext. 3.25

950 Danby Road, Suite 17911thaca, NY 148501607.272.8990 IF: 607.277.7865 challengeworkforcesolutions.org
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:!Nal/alta
ITHACA AGWAY/TRUE VALUE FARM & HOME CENTER
213 S. FULTON STREET. ITHACA. NY 14850
PHONE (607) 272-1848 FAX (607) 272-1706

January 30, 2020

Suzanne Onodera, Work Preserve Program Manager
Historic Ithaca
212 Center St.
Ithaca, NY 14850
Re : Work Preserve Letter of Support
Dear Ms. Onodera:
We are committed to interviewing and hopefully hiring a successful and qualified candidate of the Work
Preserve Job Training Program for an entry position at our company within the 2010 and 20211URA
funding period. We anticipate having up to two job openings per year for which your candidates would
be qualified during this period .
Sincerely yours,

Daniel Lee
Ithaca Agway
Store Manager

February 26, 2020

RE: Work Preserve Job Training Program Employer Commitment
To the IURA Board:
I am writing in support of Historic Ithaca, Inc.'s Work Preserve Job Training Program and their
application for funding. The Work Preserve program aligns with our need for a ready workforce to fill
positions at the Ithaca Marriott Downtown on the Commons.
The Marriott and Monks on the Commons employs between 85 and 105 associates a year depending on
the season. We struggle with getting good applicant flow; especially as we ramp up for our busy season.
I have been in the hotel business for 35 years and this market has the leanest talent pool I have ever
experienced. The hospitality industry is great because you can come into it with little or no experience
and tum it into a lifetime career.
The Ithaca Marriott is committed to interviewing qualified Work Preserve graduates for appropriate
positions in our organization. When workers have acquired transferable skills in a supportive and
responsive envirorunent, our hotellrestaurant is then able to provide the position-specific training
necessary to succeed in their new role with our company.
In addition, through our work on the proposed Community Conference Center and with other employers;
we recognize the increased workforce needs in Tompkins County. Now is the time to invest in training
young adults to ensure our community is ready for the expanded opportunities and workforce
expectations the Community Conference Center and associated development brings to downtown Ithaca
and the county.
Work Preserve addresses Tompkins County's need for job readiness training for new entrants to the
workforce and young adults with barriers to employment. Recruitment and retention of work-ready
employees is critical to our success and growth and to a robust local economy. This training program
provides workers with the opportunity to leam and practice the basic employability skills needed to
succeed in employment, including: communication; time management; personal responsibility; selfpresentation; problem solving; adaptability; initiative; and interpersonal skills.
The Ithaca Marriott Downtown is pleased to partner with Historic Ithaca to support workforce
development and economic development in Tompkins County through its Work Preserve program.

General Manager
Ithaca Ma rriott Downtown on the Common s, 120 S Au rora St Ithaca , NY 14850
60 7-2 72 · 22 222 222 Jw . Ithaca MarrlottDowntown. com
Operat ed cond er licens e from Ma rri ott International, In c or one of •ts aff

ates

MARRIOTT CONF I DENTIAL

I
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Februmy 12, 2020
RE: Work Preserve Job Training Program Employer Commitment
To Whom It May Concern:
I am writing in support of Historic Ithaca Inc.'s Work Preserve Job Training Progratn. The Work
Preserve progratn aligns with our need for a ready workforce to Jill positions at Mama Said
Hand Pies.
Mama Said Hand Pies is a popular Ithaca cafe, located in Downtown Ithaca in Press Bay Alley.
We feature locally sourced vegetables and meats, resulting in artisanal savory and sweet pies and
other unique hand-made foods. The store front is open 6 days a week - expanding hours in the
summer months- and has a busy lunch and evening business. In addition to the storefront, we
operate a popular catering business, working closely with clients such as Cornell University,
special orders, and an Ithaca Farmers Market stall. Positions that we often hire are, for example:
food prep, customer service, cashiering, facility maintenance, catering, servicing Farmers Market
stalls etc.
Mama Said Hand Pies is committed to interviewing qualified Work Preserve graduates for
appropriate positions in our organization. When workers have acquired transferable skills in a
supportive and responsive environment, Mama Said Hand Pies is then able to provide the
position-specific training necessmy to succeed in their new role with our company.
Work Preserve addresses Tompkins County's need for job readiness training for new entrants to
the workforce and young adults with barriers to employment. Recrnitment and retention of
work-ready employees is critical to our company's success and growth and to a robust local
economy. This training program provides workers with the opportunity to learn and practice the
basic employability skills needed to succeed in employment, including: communication; time
management; personal responsibility; self-presentation; problem solving; adaptability; initiative;
and interpersonal skills.
Mama Said Hand Pies is pleased to partner with Historic Ithaca to support workforce
development and economic development in Tompkins County through its Work Preserve
program.
Sincerely,

Hiroko Takashima and Gabe Flores, Owners
Press Bay Alley, 118 West Green St., Ithaca, NY 607-280-5941

February 21, 2020

Sara Johnson, Work Preserve Manager
Historic Ithaca
212 Center Street
Ithaca, NY 14850
Re: Work Preserve Letter of Support

Dear Ms. Johnson
We are committed to interviewing successful candidates from the Work Preserve Job Training
Program for entry level positions at our company within the 2020 and 2021 IURA funding period.

Sincerely yours,

,---.~

/ d

1;----~~ij/

f-------·--

Robert Sparks
Sparks Electric
208 North Titus
Ithaca, NY 14850

I

The Rook
404 West State Street
Ithaca, NY 14850
January 31,2020
RE: Work Preserve Job Training Program Employer Commitment
To ¥/hom It May Concern:
I am writing in support of Historic Ithaca, Inc.'s Work Preserve Job Training Program. The
Work Preserve program aligns with our need for a ready workforce to fill positions at
The Rook Restaurant, Ithaca, NY.
The Rook is a food and drink establishment employing local waitstaff, sous chefs, line cooks,
bartenders and dishwashers. The restaurant is open all-year round and is available for private
·parties.
The Rook is committed to interviewing qualified Work Preserve graduates for appropriate
positions in our organization. When workers have acquired transferable skills in a supportive and
responsive environment, The Rook is then able to provide the position-specific training
necessary to succeed in their new role with our company.
Work Preserve addresses Tompkins County's need for job readiness training for new entrants to
the workforce and young adults with barriers to employment. Recruitment and retention of workready employees is critical to our company's success and growth and to a robust local economy.
This training program provides workers with the opportunity to learn and practice the basic
employability skills needed to succeed in employment, including: communication; time
management; personal responsibility; self-presentation; problem solving; adaptability; initiative;
and interpersonal skills.

::;,

The Rook is pleased tci partner with Historic Ithaca to support workforce development and

d~'Oil;("

Gentry Morris I
Owner
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FY 2020 CDBG Application to IURA
Evidence of Commitment of "Secured" Funds

Historic Ithaca, Inc.

Profit & Loss
January through December 2019 Actuals (unaudited)
January through December 2020 Projected
2019 ACTUALS

2020 PROJECTED

(unaudited)
42000-Program Services
42100 · Architectual Salvage Sales

102,080

15,166

$
$
$

42104 ·Purchased Commissioned Merch

283

$

250

42105 ·Value-Added Donation Sales

135

$
$

135

42101 · Donated Merchandise Sales

93,307

421 02 · Consignment Merchandise Sales

39,726

42103 ·Purchased Merchandise Sales

42106 · Fee for Services/WP Products
42107 · WP Products

15,159

421 09 · Pick Up I Deliveries

0
240

42110 • Special Orders

788

Total42100 · Arch itectual Salvage Sales

164,804

39,000
15,000

15, 100
200

$
$
$

570

$

172,600

265

Ithaca Urban Renewal Agency
Program Year 2020
HUD Entitlement Grant Program -Funding Application
Economic Development Projects
Historic Ithaca: Work Preserve Job Placements

Letters of Support:
BOCES, 555 Warren Road, Ithaca, NY, 14850: Heather Cooper, Job Developer
BOCES, 555 Warren Road, Ithaca, NY 14850: Michelle Stastyshyn, Career Exploration Teacher
Challenge Workforce Solutions, 950 Danby Road, Suite 179, Ithaca, NY 14850
Ithaca Youth Bureau, Youth Employment Service, I James Gibs Drive, Ithaca, NY 14850
The Learning Web, 515 West Seneca Street, Ithaca, NY 14850
Tompkins Workforce New York, 171 East State Street/MLK Jr. Street, Ithaca, NY 14850
Downtown Ithaca Alliance, 171 E. State Street, Ithaca, NY 14850
Tompkins Chamber, 904 East Shore Drive, Ithaca, NY 14850
The Vecino Group, 305 W. Commercial Street, Springfield, MO 65803
Michael O'Bannion II, former Work Preserve Job Readiness and Placement participant
Chris Porter, former Work Preserve Job Readiness and Placement participant
Jacob Rollins-Young, former Work Preserve Job Readiness participant

February 11, 2020
To whom it may concern,

I am writing in support of the Work Preserve, Historic Ithaca's Job Readiness and Placement
Program, a Job Readiness and Placement Program for youth ages 16-24.
The career exploration program and student counselors at TST BOCES are committed to
working with Work Preserve to build a stronger, more accessible pathway for TST BOCES youth
who are planning to graduate or who have already graduated, that need job readiness and
placement with employers in Tompkins County.
Work Preserve has designed a pilot program that will streamline the ability for TST BOCES
recent graduates and those who will not graduate - to receive soft job skills and placement.
This training is essential for those who need it at the most critical stage in their life: right after
high school graduation or for those who do not plan to graduate.

Work Preserve's program will begin Spring 2020 and will implement direct connections with TST
BOCES students for recruitment in the form of, but not limited to:
•
•
•

Work Preserve outreach on the TST BOCES campus
Tours of Significant Elements by TST BOCES students
Reconnecting with previous graduates and students who have previously worked at the
Significant Elements work site in Ithaca

We honor our partnership with Work Preserve and look forward to continuing and expanding our
efforts to the TST BOCES students in 2020 - 2021.

Thank you,

(~/(~
Heather Cooper, job developer
hcooper@tstboces.org

February 4, 2020
To Whom It May Concern:
I am writing this letter in support of Work Preserve, Historic Ithaca's Job Training Program. The Career
Exploration Program at Tompkins-Seneca-Tioga BOCES has worked with Historic Ithaca since November,
2014.
The Career Exploration Program provides special needs high school students (11'h-12'h grades) with the
opportunity to explore realistic career options available in our community. Generally, students who
enter this program are nearing completion of their high school careers and this is typically the capstone
course leading to entry-level work. Students have the opportunity to participate in three non-paid
experiences during the school year. These work experiences are based on specific interests and abilities
of the students.
The students that are placed at Historic Ithaca have a rewarding experience. They receive one-on-one
training and mentoring, general job readiness skills, and job safety skills. Students are able to
demonstrate positive interpersonal skills such as teamwork and cooperation skills in a work setti11g with
the guidance of the staff. This placement also helps students build professional connections to use as
future references. The staff and I meet periodically to follow-up on each student and work as a team to
guide the student in their personal and work life.·
It is a pleasure to work with the staff at Historic Ithaca and I hope TST BOCES will have the opportunity
to collaborate with them in the future. I am getting positive feedback from my students about their
experience. The staff is in tune to the students' interests and abilities and plans their tasks accordingly.
Historic Ithaca provides an educational and nurturing environment that has created a positive internship
placement for our students.
You may contact me at the following information below.
Thank you,

~'~~~
Michelle Stastyshyn
Career Exploration Teacher
TST BOCES
555 Warren Road
Ithaca, NY 14850
251-1555 x2021
mstastyshyn@tstboces.org

Challenge
Workforce Solutions

BOARD OF
DIRECTORS

Making Connections!
We can do this together!

February 20, 2020

CHAIR

Sara Johnson

Kelley

Significant Elements & Work Preserve Manager

Yeomans

Historic Ithaca, Inc.
212 Center Street

VICE CHAIR

Ithaca, NY 14850

Teri Tarshus
Re: Letter of Support for Work Preserve

TREASURER
Kellie Page

Dear Ms. Johnson,
We at Challenge are delighted to write a letter of support for the Historic Ithaca Work Preserve

SECRETARY

program.

Matt Valaik
As a valued community partner in helping us to achieve our mission of creating pathways to
Todd Baker

employment for individuals of all abilities, the Historic Ithaca Work Preserve program provides a
large number of opportunities for our program participants on an ongoing basis.

Tony
Eisenhut

We have partnered together to support youth with disabilities and other barriers and have placed
our participants in both the Work Preserve Summer Youth and Year-Round job readiness programs.

Joe Mareane

Participants have had phenomenal hands-on work experiences in these programs- learning new
skills and attaining vital workforce knowledge and understanding.

Steve Savage
We also pride ourselves as being a strong job placement partner with Historic Ithaca, and we have
Rik Daniels

had many successful and positive outcomes in doing so. We regularly accept placement referrals of
qualified candidates from the Work Preserve program, whom we interview and place in various

Joanne Finlay

entry-level position openings in our Challenge businesses. As our businesses continue to grow and
new opportunities continue to arise, we anticipate having approximately twelve of these potential

Dave Howe

job openings available this year.

John Sarnmis

Jennifer
Tavares
950 Danby Road, Suite 17911thaca, NY 148501607.272.8990 IF: 607.277.7865 challengeworl<forcesolutions.org

Challenge
Workforce Solutions

Making Connections!
We can do this together!

Finally, Historic Ithaca also hosts on-site workplace assessments for Challenge, as well as volunteer
opportunities for our clients throughout the year. These opportunities offer our youth participants
the vital skills and experiences that will enable them to achieve meaningful employment in the
future, ultimately creating a reliable and sustainable workforce here in our community.
We truly value our partnership with the Historic Ithaca Work Preserve program and strongly support
their application for funding.

Sincerely,

Tess Fraser
Director of Development & Marketing
607-272-8990 ext. 125

950 Danby Road, Suite 179llthaca, NY 14850 1607.272.8990 IF: 607.277.7865 challengeworkforcesolutions.org

~ the learning Web
February 12, 2020

To Whom It May Concern:
Please accept this letter of support for Historic Ithaca's Significant Elements Work Preserve
Job. Significant Elements has hosted youth apprentices referred from the Learning Web's
Youth Outreach program for many years and has the support of many community partners.
As a long-time collaborator, Significant Elements has an excellent record of success in
assisting local youth build the employment skills and competencies necessary for economic
self-sufficiency in a real workplace environment.

As partner agencies, we work together to support young people on the brink of
homelessness, as well as teens who are from low-income households and/or may be
designated as at-risk. The talented and caring staff at Significant Elements provide the
necessary career exploration and job readiness training for youth, who are vulnerable and
face barriers to employment- or are simply in need of a safe haven. Our young adult
populations often overlap and by working together, we provide a community-wide network
of services for local youth .
Significant Elements' grant-seeking efforts are directly related to keeping young people in
meaningful jobs as they develop their employability. Funding has a significant impact
because without these resources, apprenticeships could be shortened, and wages reduced
for youth who benefit from the Work Preserve Job Training program .
We strongly support Significant Elements and will continue to work collaboratively with
them should they receive this grant award. If your committee has further questions, please
contact me at {607) 275-0122 or at sally@learning-web.org
Sincerely,

Sally Schwartzbach
Interim Executive Director

The learning Web
Main Office

A. \Jnltod Woy Agency

www.learning-web.org

Youth Outreach l
ofThe learning Web ,

515 West Seneca Street

330 W. State/MLK, Jr. Street

Ithaca, New York 14850

Ithaca, New York 14850

T· 607.275.0122

T: 607.272.8162

I

Tompf<ins

orkforce

ewYork

T ompl<ins Workforce New York Career Center
Center Ithaca, 171 East State /MLK Jr St
Ithaca, New York 14850
607 -272-7570
www.tompkinswor~<forceny.org

Put u s to work for you
Februmy 15, 2020
To Whom It May Concern :
It is with much enthusiasm and co nf id ence that I submit this Letter of Supporl on behalf of the
Work Preserve Program. Tompkins Workforce New York's JobLl NK program has had the
privilege of partnering with Historic Lthaca for several years, to collaborativ ely provid e impactful
employment and training experiences fo r Tompkins Coun ty youth.
JobLINK is a division of Tompkins County's Office of E mployment and Training, a partner of
the Tompkins Workforce New York Career Center. We provide work readiness train ing,
subsidized work experiences, summer youth employment, funding for certificate-based lraining
and on-go ing support for young adults as they prepare to enter the workforce.
Historic Ithaca 's Significant E lements has consistently provided JobLINK a worksite u1which
youth receive steady guidance, reinforcement of soft skills and unique opportunilies for hand s-on
skill development. As our staff build s relationships with new worksites i11 the community, we are
often seeking in them what is well-developed at Significant Elements: structure, staff awareness
and attention to ad dressing the exceptional needs and barriers of the youth population we serve.
As we en vision new possibilities for the partnership between JobLINK and Work P reserve, we
have a shared interest in expanding our collaboration to include life skill d evelopment and basic
work readiness training for youth on-boarding in both programs. We anticipate this w ill help us
to add ress some common gaps in life skill awareness and job readiness that youth have
d emonstrated in both programs. W e anticipate a collaborative approach to training w ill a lso
support progranunatic efficiencies and continuity. Some common subjects are banking and .
f inancial literacy, self-care and w ell.ness, und erstanding and utilizing public tran sportation, and
communication skills for employment.
We look forward to our continued work with Historic Ithaca and to enhancing opportunities for
the young people of our community.
P lease feel free to contact me should you need additionalinfonnation: 607-272-7570 xJ 08 or at:
jmouillesseaux @ tompkins-co.org.
))incere ly,

~ ~ LA.-...C

\

n

/~~

Jackie Mouillesseaux, Interim Director
Office of Employment and Tra ining

YES

'OUTH EMPLOYMENT SERVICE

Ithaca Youth Bureau
1 James L. Gibbs Dr
Ithaca, NY 14850

February 20th, 2020
To Whom it May Concern:
For over ten years, the Significant Elements Work Preserve program has partnered with Youth
Employment Service (YES) as a worksite for our subsidized summer jobs program. Without a
doubt, they are one of our most successful and treasured partnerships.
Over the years, we have referred many young people to the Work Preserve program who face
significant barriers to employment. We have referred English language learners, people
experiencing poverty and housing insecurity, and teens with a range of physical and cognitive
diversity and ability. The staff of Significant Elements have approached each of these
participants with fairness, ·professionalism, and compassion. They run a well-structured
program that teaches important workplace norms , while also tailoring the experience to suit the
strengths and needs of the individual. Young adults learn a diverse set of skills, both technical
and transferable, and leave with professional connections to use in the future.
When we match and refer participants to the Work Preserve program, we know that they will
learn something new. They will build teamwork, communication, and problem solving skills
while also learning more about historic preservation in general, as well as its importance in the
Ithaca community. They will also learn something fascinating about doorknobs, bannisters, or
antique chairs. There is so much to see, touch, and learn within the walls of Significant
Elements-- each floor and room unfolds another layer of experience, and there is never a
shortage of work to be done.
Every year I hire seasonal case managers to provide support to our participants and visit our
worksite partners weekly. Many of these seasonal workers are young adults themselves, often
college students from outside the area. I take great pleasure in exposing them to the richness of
the Ithaca community, just as I enjoy matching our participants to work experiences that fit
their skills and strengths. The Work Preserve program is a true delight to share with case
managers and participants alike, as I feel it is a hidden gem in our community that provides a
deeply diverse set of experiences for all. Without fail, case managers return from their first visit
to Significant Elements surprised by all it has to offer.
As a longstanding community partner, resident, and homeowner, I am grateful to Significant
Elements for their commitment to the Work Preserve program. Their work truly makes a
difference in the lives of young people, while enriching and sustaining the community for the
rest of us as well.

Beverly Stokes
Program Coordinator, Youth Employment Service
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February 25, 2020
RE: Work Preserve Job Training Program Letter of Support
To Whom It May Concern:
I am writing to support Historic Ithaca, Inc .'s Work Preserve Job Training Program and their
application for funding. The Work Preserve program is a novel and excellent way to enhance
and build workforce opportunities here in Ithaca.
Through our work on the proposed conference center and with other downtown employers we
recognize the growi ng workforce needs for our community, particularly here in the urban co re .
Now is the time to invest in train ing young adu lts to ensure our community is ready for the
expanded opportunities and workfo rce expectations the conference center and associated
deve lopment brings to downtown Ithaca and the community.
Work Preserve addresses Tompkins County's need for j ob readiness training for new entrants to
the workforce and young adults with barriers to employment. Recruitment and retention of
work-ready emp loyees is critical to our success and growth and to a robust local economy. Th is
training program provides workers with the opportunity to learn and practice the basic
employabi lity skills needed to succeed in employment, including: communication; time
management; personal responsibility; self-presentation; problem solving; adaptability; in itiative;
and interpersonal skills.
We at the Downtown Ithaca All iance are pleased to support Historic Ithaca's contributions to
workforce development and economic development in Tompkins County through its Work
Preserve program.
Sincerely,

Gary Ferguson
Executive Director

February 26, 2020

RE: Work Preserve Job Training Program

To Whom It May Concern:
I am writing in support of Historic Ithaca, Inc.'s Work Preserve Job Training Program and their
application for funding. The Work Preserve program aligns with our need for a ready workforce in
Ithaca and Tompkins County.
Through our decades of experience as the leading business organization in Tompkins County, we know
that workforce recruitment, training, and retention are consistently key concerns shared by our
stakeholders. Additionally, new projects and opportunities mean that we will have increased workforce
needs in Tompkin s County in the coming years. Now is th e time to invest in training young adults to
ensure our community is ready for the expa nded opportunities and workforce expectations that new
development brings to Ithaca and the county, as well as to meet the business retention needs of our
community.
Work Preserve addresses Tompkins County's need for job readiness training for new entrants to the
workforce and young adults with barriers to employment. Recruitment and retention of work-ready
employees is critical to our success and growth and to a robust local economy. This training program
provides workers with the opportunity to learn and practice the basic employability skills needed to
succeed in employment, including: communication; time management; personal responsibility; selfpresentation; problem solving; adaptability; initiative; and interpersonal skills.
The Tompkins Chamber is pleased to support Historic Ithaca's contributions to workforce development
and economic development in Tompkins County through its Work Preserve program.

Sincerely,

Jennifer Tavares, CEcD
President & CEO

904 East Shore Drive
Ithaca, NY 14850

607-273-7080 phone
jtavares@tompkinschamber.org

THE VECINO GROUP

February 18, 2020
Mr. Nels Bohn
Ithaca Urban Renewal Agency
108 West Green Street
Ithaca, NY 14850
Dear Mr. Bohn:
had t he chance to meet Susan Holland a few weeks ago and chatted about what Historic Ithaca's
Work Preserve program is all about. And as you know we have a couple of of affordable housing

J

projects underway in Ithaca. The nonprofit wishes to explore providing an affordable housing pipeline
for their Work Preserve participants and w ill be convening meetings with affordable housing and social
service providers in the near future. As a provider of affordable housing units coming online in the near
future in Ithaca, Vecino Group would be interested in exploring this concept with Historic Ithaca and
others involved in workforce development and related disciplines.
Elected officials in city and county government have worked towards incentives and pathways for
affordable housing in Tompkins County, and specifically Ithaca, in recent months. The forward
momentum on this issue is now more prevalent as Vecino, Ithaca Neighborhood Housing Services,
Catholic Charities, Amici House, the Ithaca Housing Authority and others are making more affordable
housing units a reality. The Work Preserve participants and participants in other likeminded programs
such as Challenge Workforce Solutions, Finger Lakes ReUse, OAR, and others have been working on
financia l independ ence with their clients. When financial independence is coupled with affordable and
local housing, transportation costs decrease, schedules become easier to manage and employment
opportunities abound. This would be a specific aim of all our organizations to move some of our most
vulnerable citizens to a model of success and inclusion.
We look forward to working with Historic Ithaca, their cohorts, the City of Ithaca and the Ithaca Urban
Renewal Agency to make this project a reality. Vecino Group supports the initiative and looks forward
to participating.

Sincerely,

••
Bruce Adib-Yazdi,
VP Development

:i! ~~~ W. CCJ inrnercrCt l St
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February 24, 2020
To whom it may concern
My most memorable experience while working at Work Preserve
would be over the summer. I've met new friends and co-workers
that would soon support me for any job I would get in the future.
My work experience was very positive because it's a very nice
work environment for young adults to learn job skills for when they
get a job. And it's a good place to work on a resume to start a new
job.
My life and goals have changed in a positive way thanks to those
who have supported me at Significant Elements and Work
Preserve.
They never gave up on me.
I hope that in the future kids can learn the same things I've
learned while working at Significant Elements.
Michael O'Bannion II
21 years old
1 German Cross Road
Ithaca, NY

February 25, 2020
To whom it may concern
Significant elements was excellent and I liked the environment
because the work was worth it from beginning to end.
It truly does teach individuals self discipline for their troubles and
it helps others to build a better community. And I do believe it is
one of the best work environments I have worked in.
Chris Porter
19 years old
Esty street, Ithaca, N.Y.

Significant Elements Evaluation
11-5-2019

Jacob Rollins-Young

Since July of2019, up to this previous October 29th of2019 I had been working very
diligently for the Work Preserve program at Significant Elements. I had been out of the working
scene for some time since 2017 due to college responsibilities. So it was nice seeing new,
friendly faces to learn more skillsets and healthy work habits. I got to work with a diverse group
of people over the summer session, and over the course of the months as well.
Some of my fondest memories from my time at Significant Elements was our meeting
with the mayor Myrick at city hall. We got to learn how from hard work, we too could achieve
our career goals as well as staying humble when we reached such heights. Personally, this
inspired me to keep working with Work Preserve in hopes that I too could inspire some of the
teens to chase greater heights. However, that one instance was only a small grain of rice in the
field of knowledge I had learned over these few months.
I had learned more about differentiating wood types, how to use tools more efficiently,
proper painting methods, proper cleaning methods, inventmy upkeep, lifting techniques, as well
as organizational skills and greeting/talking to customers with respect. Occasionally, we would
go with Peter for our pickups to receive new stock from our donors too. We also had the
opportunity to practice interviews with Suzanne and the staff from Significant Elements so that
we could prepare for them in the future, as well as updating our resumes!
I could write on and on about how positive this opportunity has been for me, as well as
the other people I had the pleasure of working with. However, as a person who was unsure on
how to maintain a proper resume as well as different working techniques, I feel very confident
now in my newfound skills to job search more efficiently. I feel as though my time at Significant
Elements was not wasted, for every day there was something new to learn and do. The staff were
vety open, friendly, understanding, as well as informative and I wouldn't change a thing.

Historic Ithaca &
Significant Elements

Iiistoric Ithaca [.,y
Significant Elements

Work Preserve

Work Preserve

Historic Ithaca's Job Training Program

Historic Ithaca's Job Training Program

Youth and young adults learn by doing in Historic Ithaca' s
Work Preserve Job Training Program.

Historic Ithaca is a nonprofit devoted to historic
preservation, advocacy and education. Historic Ithaca
educates, excites and engages our community in valuing our
built environment. Work Preserve was established in 2010.

Participants build practical, transferable green job skills in a
real workplace at Significant Elements Architectural
Salvage Store located near downtown Ithaca.
Sara Johnson
Work Preserve and Significant Elements Manager
sara@historicithaca.org
Suzanne Onodera
Education and Outreach Coordinator
suzanne@historicithaca.org
PeterWalz
Traditional Skills and Warehousing Trainer
peter@historicithaca.org

Work Preserve provides one-on-one training and
mentorship in a welcoming atmosphere to
build confidence and independence.

n

Job Skills

I Life Skills IJob Placement

significantelements

@

workpreserve
significantelementssalvage

212 Center Street, Ithaca, NY, 14850
(607) 277 - 3450 www.significantelements.org
Mon. - Fri. 9-5pm, Sat. 9-4pm Closed Sun.

Robert Rector
Significant Elements Assistant Manager and Retail Trainer
robert@historicithaca.org
Susan Holland
Executive Director, Historic Ithaca
sholland@historicithaca.org
Funding for this Project has been provklcd by the City o{ lthncR Community Development ntock Grnnt Program, P:\l'k
Foundntion, nnd Bnnlt of America Charltablf. Foundation. Tht: progrnms of Historic Ith aca nre made PQ$siblc by the: New
York Sr.tte Council on the Arts with chc support of Govemor Andrew M. Cuomo and the New York State Lc::gi.slRture.
NtwvoRK
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Council on

the Arts

212 Center Street, I thaca, NY, 14850
(607) 277 - 3450 www.significantelements.org
Mon. - Fri. 9-Spm, Sat. 9-4pm Closed Sun.
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Ithaca
Urban
Renewal
Agency

Program Year 2020
HUD Entitlement Grant Program
FUNDING APPLICATION

ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant Legal Name: Greater Ithaca Activities Center, Inc.
Project Name: Hospitality Employment Training Program (HETP)
Funding Amount Requested: $120,000

PROJECT INFORMATION
Project Location(s):
Project Goal(s)
(be specific and succinct) :

301 West Court Street, Ithaca, NY 14850
Train 20 and place 14 adults with employment barriers into hospitality and
office/administrative related positions

Prioritv Need(s) Which Project
Job readiness and placement; information and referral
Will Address (Consolidated Plan):
Number of N/A
Number of N/A
Minimum Number of LMI 14
NewLMI
Individuals You Commit to
MicroPlacing in Permanent
Enterprises to Be
Jobs to Be
Employment:
Assisted:
Created:
Characteristics of Individuals to LMI individuals, young adults, adults, people with disabilities, formerly incarcerated,
Be Placed in Employment homeless, recovering addicts, immigrants, single parents, those with significant
(i.e .. , youth, disabled, formerly barriers or histories of lack of success with employment
incarcerated, etc.):
Proposed Use of Requested Staff, program supplies, participant stipends, professional fees
Funds
(i.e., staff salaries, materials,
participant stipends, etc.):
Total Project Cost:

$192,000

I

Total Budgeted Matching
Funds:

1· 38

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E-Mail Address:

Leslyn McBean-Ciairborne
Executive Director
301 West Court Street, Ithaca, NY 14850
607-272-3622
Lmcbean@cityofithaca.org

Name:
Title:
Address:
Phone Number:
E-Mail Address:

Aleshia Akers
Program Coordinator
301 West Court Street, Ithaca, NY 14850
607-272-3622
aakers@cityofithaca .org

Application Contact Information
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
Census tract number in which the project will be located (see Application Instructions). If your project includes job
placement, list your employer partners and describe the commitments they have made to the project.
The Hospitality Employment Training Program (HETP) staff, steering committee, and partners offer knowledge,
training, and wrap-around support to un- or under-employed individuals seeking employment in Tompkins County.
Participants gain skills, education, awareness, and experience that will provide them the tools to obtain and maintain
successful permanent employment. At the 2020 Economic Summit presented by the Tompkins County Chamber of
Commerce, Sue Dale-Hall, CEO of the Child Development Council, highlighted that affordable, quality childcare is a
key issue for workforce development. HETP makes sure that childcare, transportation, and other needs are met so
that participants have the greatest chance at success.
Many individuals who apply for HETP do so because they, or someone they knew, were familiar with GIAC and felt
welcome. Often times they were referred to the program by someone who had completed it themselves. GIAC is
known in the community to be a safe space for members of marginalized groups and, as such, is an important
contributor to the success of the program. Wrap-around service is the standard, meaning support is offered to
address all basic needs of each individual. Job-seekers continue to come to GIAC as positive feedback about HETP
makes its way through the community each time a graduate gains employment.
HETP has assisted 142 adults since the program was created in 2014, some as "walk-ins" (individuals who come in
for a one-time confidence boost, resume critique, or referral) and most as matriculating program participants. Among
those who have been helped by the program, 23% are 18 to 24 years old, 38% identify as Black/African American,
and 27% identify as Asian, Latinx or multi-ethnic. These demographics are important because they represent groups
of individuals who face significant barriers to employment and those who have been found to be difficult to attract to
other similar programs across the country: young adults, LMIIndividuals, and people of color.
HETP was developed to address employment barriers by serving as a bridge between job-seeker and employer. In
addition to supporting job-seekers, HETP pro-actively offers training to employers to attract and accommodate staff
with different racial, ethnic, ability, and gender identities. Worksite agreements are made to ensure that employers
are accountable to supporting participants completing internships as a step in their transition into permanent
employment. Local employers benefit from the increase in skilled applicants and their improved opportunity to attract
and hire diverse candidates.
The 2020-2021 operation of HETP will have 2 cohorts. A full list of offered workshop topics and employer partners is
attached. All employers listed have agreed to review resumes and consider participants for short term on-the-job
training or long-term placement; community partners provide referral services and/or training assistance. Program
activities for both cohorts will take place primarily at GIAC located in Census Tract 8.
HETP recruits individuals who have been historically unserved in the community and allows them to access their
potential. This untapped labor force then helps to fill the demand for hospitality workers in the community. HETP
graduates have secured positions in customer service roles such as front desk, visitor guide, and shift manager.
Communications and computer skills have also opened the door for administrative positions at educational
institutions and non-profit organizations. HETP supplements the strengths and background of each participant with
the skills they need to reach their employment goals.
HETP is made possible by the efforts, knowledge, and time donated to the program by staff, steering committee,
volunteers, classroom presenters, agency collaborators, and employer partners. The program's successes in
bridging the employment gap can flourish with continued support from the whole community.

~(

INSERT EXCEL BUDGET SPREADSHEET($) IMMEDIATELY AFTER THIS PAGE.
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ECONOMIC DEVELOPMENT PROJECT BUDGET
Note: Please complete separate "Econ. Developt.- Constr." tab for construction financing, if applicable.

SOURCES- PERMANENT FINANCING
AMOUNT

FUNDING SOURCE TITLE

LEVERAGE OF SECURED FUNDING PERCENTAGE

I

AMOUNT

22.40%

* Supporting documentation is required for amounts listed as secured.
** Please be sure to list all unsecured funding amounts (e.g., funding applied for, but not yet received).
USES
PERSONNEL EXPENSES: POSITION TITLES

PROPOSED

PROPOSED

CDBG

OTHER

$47,377.00
$26,653.00
$18,845.00

Program Coordinator
Coordinator Benefits
Program Assistant
Assistant Benefits
A-TOTAL PROPOSED PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE

$92,875.00

$11,845.00

$59,222.00
$26,653.00
$19,477.00 $38,322.00
$9,000.00
$9,000.00
$40,322.00 $133,197.00

PROPOSED

PROPOSED

CDBG

OTHER

Acquisition
Construction
Inventory
Machinery

$3,400.00

$1,000.00
$10,000.00

$12,470.00

$3,678.00

Furniture, Fixtures & Equipment
Professional Fees
Working Capital
Supplies
Financing Costs
Rent/Lease (Project Operations)
Insurance

$350.00

Utilities
Communications

$10,905.00

Stipends

TOTAL

$17,000.00

TOTAL

$0.00
$0.00
$0.00
$0.00
$1,000.00
$13,400.00
$0.00
$16,148.00
$0.00
$0.00
$0.00
$350.00
$0.00
$27,905.00

Other Expenses (list below):

B-TOTAL PROPOSED NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED PROJECT BUDGET

$27,125.00
$120,000.00

$0.00
$0.00
$31,678.00 $58,803.00
$72,000.00 $192,000.00

PROJECT DESCRIPTION (cont.)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.
The IURA requires that for every $35,000 funded , at least one employment placement must result. HETP makes
placements with less than a quarter of that investment. Employers support expenses related to participants' hourly
wages for on-the-job training, facility tours, and workshop instructors. Additionally, community partners listed in the
Collaborators Attachment lend staff and resources at no cost to HETP.
Very few job training programs provide the wrap-around service and placement success HETP has. To ensure this
success, we must maintain the integrity of the model including personalized and holistic case management to support
all basic needs, quality certifications for the training curriculum, and on-the-job training/internships. We are careful to
use community resources, not duplicate services, and only create what is needed.
Project cost estimates were prepared by Aleshia Akers, Program Coordinator at GIAC. Aleshia has assisted in
tracking or has tracked expenses for HETP since she joined the program as a Program Assistant in September 2018.
She is a former paralegal and bookkeeper.

Is the proposed activity located in the Flood Hazard Area? Yes
•

0

No

i!l

If so, in the space below, describe how your plans for the project take this into account.

Does the project requ ire coordination with, or participation of, another entity or organization (including employer
partners)? If so, how will you ensure the project's successful and timely completion?
HETP requires the coordination of employer partners. Employers have open positions they need to fill with skilled,
quality employees, and they share a mutual interest with HETP in making sure project goals are met. Staff
communicates and meets with employer partners on a quarterly basis to keep the connections current.
HETP collaborates with other local agencies with shared goals to supplement or increase services. Staff coordinate
with caseworkers at organizations including Tompkins County Reentry, OAR, Tompkins Community Action , and TST
BOCES to receive and provide referrals. Agencies like The Worker's Center, Workforce NY, and Way2Go Tompkins
present workshops to participants in class. Working groups such as the Employment Resource Team, the Youth
Employment Resource Team and Beyond the Box are made up of many members of agency collaborators who assist
in supporting the work done by HETP.

Economic Development Project Application
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POPULATION SERVED & PROJECT IMPACT
If your project will provide job training and placement, describe the population the project will serve, being sure to
include income levels (i.e., 30% AMI, 50% AMI, 80% AMI), and any special needs. How has the project been designed
to address the specific needs of this population?
Any adult age 18 years or older who lives or wishes to work in Tompkins County and is facing an employment barrier is
eligible to join HETP. The project will serve young adults and individuals with: disabilities, former incarceration, issues
with homelessness, and other barriers or histories that result in a lack of success with securing and maintaining
employment. In HETP, 80% of participants will be under 80% AMI.
When an individual is referred or applies to be in HETP, they meet with staff to assess any special needs. Staff
immediately begin working with the individual to address the needs identified in their initial meeting and throughout the
rest of their time in the program. Each participant receives a one-on-one appointment with a staff member to continue
eliminating barriers to employment. Background checks are arranged for formerly incarcerated individuals,
appointments are made with healthcare providers, and tutors from TST BOCES or Tompkins Learning Partners are
paired with those seeking to obtain a high school equivalence certificate.
Instructors and presentation styles vary throughout the 8 weeks of classroom training to support a variety of learning
styles. HETP staff promote active learning and participatory decision making, which appeal to young adults. LMI needs,
from personal hygiene and professional dress to transportation and childcare, are funded by HETP so that participants
can focus on meeting self-sufficiency goals. These offerings are a boost to set participants on a path, not a provision to
be dependent on indefinitely.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not it has been
met?
The main project goal of HETP is for participants to secure either full- or part-time employment based on their needs,
experience, and abilities. The number of participants who secure employment is the metric this goal is measured by.
In addition, there are several employment training milestones that participants are supported in reaching that will
improve their ability to retain the positions they obtain. Options such as attaining high school equivalence credentials,
starting/returning to higher education, or addressing severe employment barriers including enrollment in addiction
recovery programs or intensive mental health regiments provides participants the platform to succeed and find growth or
advancement in the careers of their choice. Data for this goal are collected during one-on-one interviews and recorded
on a progress chart. A survey (attached) is used before and after training to assess progress.
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POPULATION SERVED & PROJECT IMPACT (cont.)
Will your project advance the City's goal of ending and preventing homelessness? How?
HETP will advance the City's goal of ending and preventing homelessness through increased income/job security and
effective referral. Homelessness prevention is key to success in employment. Referrals to legal Assistance of Western
NY are made when the threat of eviction arises, or in cases of denial or termination of coveted housing subsidies. If the
need surfaces, HETP staff assists participants in making contact with organizations that can help them secure
sustainable shelter, such as the learning Web or Tompkins Community Action. Offering referrals to other agencies can
help to ensure that participants are being served by experts in each aspect of their lives, from food security to mental
health. Finding resources that provide best practices for all areas allows for individuals to save time, money, and mental
stress, improving their ability to secure housing.
HETP's ability to meet other needs, including transportation and childcare costs, greatly improves an individual's ability
to relieve their housing issues. When they are able to be successful in employment, they begin earning an income that
will provide them the means to afford sustainable housing. Developing the skills to maintain a job and manage personal
finances reduces the risk of future housing uncertainty.

Will your project advance the City's goal of moving people out of poverty? How?
HETP will advance the City's goal of moving people out of poverty. HETP is explicit about earnings associated with
different job opportunities and the most effective ways to move into higher earning positions. It is known in the
hospitality industry that individuals can start in entry level positions and move into supervisory and leadership roles more
easily than in other fields. In addition, many administrative organizations which are attracted to HETP participants offer a
living wage regardless of experience level.
We teach norms of middle-class professionals including professional communication, social expectations, etiquette, and
dress. These are all socio-economic cues participants learn to understand and adopt. Excellence is demanded of
participants; resumes are reviewed repeatedly, participants are challenged to continuous forward thinking, and to
remain dissatisfied with poverty. Naturally, employers that offer higher wages for comparable positions are more
attractive to job seekers. This creates an incentive for HETP participants to be enthusiastic and competitive candidates;
it also encourages employers to pay a higher wage to attract higher caliber candidates. In addition to coaching
participants into earning income, HETP is transformative for participants and for the long-term economic development of
our city.
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PROMOTION OF FAIR HOUSING
How will your project address any of the factors contributing ("Contributing Factors") to fair housing issues and
problems in the City of Ithaca? Refer to: Explanation of IURA Assessment of Fair Housing Contributing Factors
document.
HETP works with individuals to expand their access to opportunities in employment and job security. Low-income
and minority groups are provided training, skill development, and on-the-job experience so that participants are
prepared when opportunities are presented. To create a foundation for lasting success, HETP assists individuals in
navigating all available resources and supports to eliminate unnecessary barriers. These barriers can include food
insecurity, impaired access to public benefits, lack of transportation or affordable childcare, and inability to secure
safe and affordable housing.
A majority of HETP participants enter the program with low to no income. Public assistance and housing programs
are often their sole means of securing or maintaining safe and affordable housing. Though housing discrimination
based on income source is now illegal as outlined in the Housing Stability and Tenant Protection Act of 2019, HETP
continues to guide participants in navigating resources designed to uphold their rights. We have found that
landlords are either not fully informed, or are choosing to carry on discriminatory behavior. Referrals to Legal
Assistance of Western NY, Tompkins Community Action, and other agencies working to protect the rights of tenants
have been key to creating a level playing-field for all levels and sources of income in the housing market.
The communication skills that participants develop throughout HETP are key in successful lease negotiations and
conversations with landlords. Improved skills in active listening, comprehension, and mediation give participants the
ability to better advocate for themselves and their family when negotiating rental agreements and payment. With
classes in cultural competency, conflict management, and public speaking, participants learn the skills needed to
more effectively navigate the housing market. Increased cultural competency helps them better identify when they
are discriminated against, and the support our program offers makes it easier for them to report and gain assistance
from the proper agencies.
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ORGANIZATIONAL CAPACITY
Describe your organization's experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.
GIAC operates and partners on a vast number of projects each year for children, youth, adults and senior citizens.
GIAC has operated the HETP program for six years.
HETP Program Coordinator, Aleshia Akers, was born and raised in Tompkins County, giving her a deep understanding
and familiarity with the community culture as a whole and the problems that are specific to this area. Her past
experience working with low-income individuals and families through the local legal aid office (LawNY), and being from a
low-income background herself, furthers this understanding and provides insight into both the current barriers these
populations experience and best practices organizations can use to address these issues. Other relevant experiences
include outreach and program development, office management, event planning, volunteer management, and
administrative work.
HETP Program Assistant, Sabrina Draffen, will use her personal experience as a job-seeker navigating obstacles to
relate to participants. As a Spanish speaker, she is able to connect with individuals that do not speak English as their
primary language. Sabrina is currently attending SUNY Cortland to complete her bachelor's degree in human services.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member's time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be

If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
if full funding is not awarded. If the project is collaborative, explain how participating organizations will

responsible for.

impacted,

work together and who will be the lead.
The staff for this project includes one full-time Program Coordinator and one full-time Program Assistant. All 100% of
their time is dedicated to the project including case management with participants. In the past, we have noticed that the
poor work habits or fundamental needs of some participants are better addressed with more regular supervision and
coaching. In addition, the ability to develop more robust marketing and outreach plans result in a greater number of
dedicated HETP participants. These successes are a result of two dedicated full-time staff. If full funding is not awarded
to this project, HETP will reduce the hours of the Program Assistant and experience a shrink in number of applicants to
the program, number of participants who acquire job placement, and number of participants who remain employed over
time.
GIAC is the lead for this collaboration and orchestrates resources. Programs like the Tompkins County Office of Mental
Health and Ithaca Housing Authority Family Self Sufficiency Program refer applicants, organizations listed in the
Collaborators Attachment provide instruction, training materials and expertise, and employers provide feedback on their
expectations and opportunities as well as on-the-job training opportunities.
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PAST IURA FUNDING
If your organization received funding from the IURA in the past two program years, please complete the following
table(s):

I

2018 Project Name: Hospitality Employment Training Program (HETP)
Amount of Funding Awarded:
$110,000
Amount Expended to Date:
$110,000
Total Number of Projected Placements or Jobs Created: 12
Total Number of Placements or Jobs Created to Date:
14

I

2019 Project Name: Hospitality Employment Training Program (HETP)
Amount of Funding Awarded:
$110,000
Amount Expended to Date:
$0
Total Number of Projected Placements or Jobs Created: 12
Total Number of Placements or Jobs Created to Date:
3

PROJECT SCHEDULE

Month
November 2020
December 2020
January 2021
February 2021
March 2021
April2021
May 2021
June 2021
July 2021
August 2021
September 2021
October 2021
November 2021

Cumulative
Amount of CDBG
Funds Expended
18,000
6,000
12,000
18,000
12,000
6,000
12,000
6,000
6,000
6,000
6,000
6,000
6,000
TOTAL: $120,000

%of Project
Budget

Specify Project Milestone/Actions Completed
Cohort 1: Training
Cohort 1: Internship Preparation
Cohort 1: Internship Placement
Cohort 2: Training
Cohort 2: Training
Cohort 2: Internship Preparation
Cohort 2: Internship Placement
HETP Graduation
Confirm Long-Term Placements
Program Assessment and Adjustments
Marketing and Recruitment for Future Cohorts
Extra Support for Participants Who Need It
Extra Support for Participants Who Need It

15
5
10
15
10

5
10

5
5
5
5
5
5
100%

(j) Note: Assume contracts will be executed by NOVEMBER 1, 2020, so that funds may be drawn that month.
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CERTIFICATION & SUBMISSION REQUIREMENTS

!!I By checking this box and providing the following information I certify the statements made in this application are
true and correct, and I am authorized to submit this application on behalf of my organization.
Leslyn McBean-Ciairborne
Date

Name
Greater Ithaca Activities Center, Inc.

--------------------~-------------------

Executive Director
Title/Role

Organization
Lmcbean@cityofithaca.org

607-272-3622
Phone Number

E-Mail Address
Is your organization a 501(c)(3)? Yes
Federal Tax ID: 16-0997063

ii NoD

DUNS#: 602-288-094
Required Attachments:
•

Excel budget page(s)

•

For projects that wiii"CREATE OR RETAIN LMI JOBS," please add following business/financial information:
o

•

Projected profit and loss statement for three years

o

Balance sheet and profit and loss statements for past three years

o

Current business financial statements (less than 90 days old)

o

Current business debt schedule (e.g., notes, mortgages and accounts payable > 90 days)

If applying for funding portion of a MIXED-USE PROJECT, please submit "Uses & Sources" table for com plete project
cost.

•

Resumes of key staff and/or consultants who will be responsible for this activity

•

List of your organization's current board members

•

Letter(s) of commitment from any other individuals or entities (outside your own organization) whose

•

Evidence of commitment for any funds indicated as "secured" in your project budget

•

Most recent Form 990 or tax returns for the applicant entity (only 1 copy needed)

participation is required for project completion

Optional Attachments:
•

Letters of support

•

Program materials (e.g., brochures, program guidelines, marketing materials)

Submission Requirements:
•

One (1) ORIGINAL of the complete application, including illl attachments

•

Twelve (12) double-sided 3-HOLE PUNCHED CUPPED COPIES of the complete application, including all attachments, except
Form 990/tax return (only 1 copy needed)

•

One (1) ELECTRONIC PDF FILE of the application, including all attachments, on a disc or flash/thumb drive

•

Complete application packages must be received by noon, February 28. 2020 at the following address:
Ithaca Urban Renewal Agency
3'd Floor, City Hall

•

I

108 E. Green St.

I

Ithaca, NY 14850

Applications will be date/time-stamped upon arrival. Applications received after the deadline will not be
considered.
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Ithaca
Urban
Renewal
Agency

Program Year 2020
HUD Entitlement Grant Program
FUNDING APPLICATION ADDENDUM

ALL PROJECT CATEGORIES
FUNDRAISING INITIATIVES
Regarding the secured vs. unsecured funding section of your Excel budget application form, please describe in detail
below what fundraising initiatives your organization has undertaken over the past year and/or plans to undertake in the
year ahead, to identify/secure additional funding and ensure the financial viability of your project/program (even if you
have pursued funding that was declined by the time of your IURA application). The IURA is interested in knowing what
your organization does on an ongoing basis to support the program/project.

HETP seeks out a diverse pool of funding streams. The ongoing collaboration with Tompkins Workforce NY earns
HETP in-kind contributions of work readiness, workshops, mock interviews, and access to subsidized training. These
services are expected to add $10,000 in value to HETP in the 2020-2021 funding cycle.
When it comes to On-the-Job Training Provided by Employers, employers have agreed to hire HETP participants
both for temporary on-the-job training and as permanent hires. While this is a firm commitment, the actual outcome
will depend on participant qualifications and employer openings. For this reason, the funding source title "On-the-Job
Training Provided by Employers" is split between secured and unsecured.
HETP applies for funding from United Way each two-year cycle they run, with success. Funding received from this
organization is used to cover a portion of the personnel expenses of the Program Assistant as well as a portion of the
costs associated with the paid internship training.
Consulting revenue is generated by employers who are interested in HETP's ability to attract and train a diverse
workforce. HETP will provide consultation and/or training to employers and community agencies for an hourly rate.
GIAC does direct mail fund raising to past participants, their families, and other local supporters each year. A portion
of this funding directly supports the work done by HETP.
HETP will continue to seek out and apply for new funding opportunities as they are presented.

All Project Applications

Ithaca
Urban
Program Year 2020
HUD Entitlement Grant Program
FUNDING APPLICATION: USES & SOURCES TABLE

ECONOMIC DEVELOPMENT PROJECTS
USES & SOURCES TABLE
Note: You only need to complete this form if you are applying to fund a portion of a larger MIXED-USE PROJECT,
so the overall project cost can be identified for the IURA.

SOURCES*
(MATCHING

(MATCHING

(MATCHING

FUNDS)

FUNDS)

FUNDS)

LOCAL

USES
Program Coordinator

STATE

Coordinator Benefits

Program Assistant (and Benefits)
(cont.)

UW: 10,322

Consulting: 1,000

Program/Training

GIAC: 4,000

120 Hourly PIT

COSTS

47,377

$59,222.00

26,653

$26,653.00

18,845

$47,322.00

4,500

$4,500.00

5,220

$6,220.00

11,000

$25,000 .00

City: 18,155

Stipend

Uniforms/Childcare/etc.

CDBG

PRIVATE

City: 11 ,845

Program Assistant (and Benefits)

TOTAL
PROJECT

UW: 4,678

WFNY: 10,000

Employers:12,000 6,405

TOTAL:
' Identify source and whether it is "Federal," "State," "Local," or "Private."
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$120,000.00

$23,083 .00

$192,000.00

Experience
Program Coordinator; Program Assistant
(Sep 2018- Present)
Hospitality Employment Training Program (Greater Ithaca Activities Center)
Ithaca, NY
• Coordinates scheduling of over 30 presenters over eight weeks of job trainings for participants
• Prepares curriculum plans and delivers lessons to classes of 10-15 participants
• Develops relationships with partner agencies and employers for referral and job opportunities
• Organizes outreach through presentations, tabling, print ads, and social media
Paralegal; Bookkeeper
(May 2017 - Present)
Kevin Kelly, Esq.
Ithaca, NY
• Develops and presents 'NYS Sexual Harassment in the Workplace' workshop for local businesses
and non-profit organizations
• Assists clients with filings of name changes, quit claim deeds, and other court documents
• Tracks business transactions and prepares bookkeeping documents for tax filing

(Mar 2017- Present)
Volunteer Coordinator
Ithaca Skate Jam; Ithaca Reggae Fest; Big Mean BBQ
Ithaca, NY
• Recruits volunteers through email marketing, social media, and community presence
• Assesses proper placement of volunteers, shifting duties or roles and educating when necessary
• Organizes registration, runs orientation, and manages volunteers during events
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Counselor
(Nov 2011 - Jun 2018)
Fall Creek School Age Program
Ithaca, NY
• Led various sized groups in a program of 70 youth, ages 5-12 through recreational activities
• Communicated with co-workers to practice and support effective behavior management
• Gave kids a platform to work out their issues in a safe space and met one-on-one with students
who needed extra support integrating with their peers

(Oct 2012- Dec 2016)
Office Administrator; AmeriCorps Paralegal
Legal Assistance of Western New York, Inc.
Ithaca, NY
• Completed income and eligibility screening and data entry for new clients
• Conducted outreach throughout Tompkins and Tioga counties by designing outreach media,
tabling at events, and contacting attorneys for pro bono opportunities
• Coordinated undergrad, law student, and attorney volunteers across 14 counties
• Organized staff meetings and provided trainings for paralegals and attorneys
AmeriCorps Member
(Sep 2010- Jun 2011)
City Year New York
East Harlem, NY
• Tutored, mentored, and assisted in classrooms of schools with graduation rates under 50%
• Wrote lesson plans and taught lessons for morning and after-school academic programs, including
an integrative reading initiative and a service-learning based after-school group
• Planned, organized, and led 425 volunteers through a successful community service project

Education
Business, Management, & Economics, Bachelor of Science
SUNY Empire State College -Ithaca, NY
Therapeutic Massage & Hydrotherapy, Certificate & NYS Licensure
Finger Lakes School of Massage -Ithaca, NY
Liberal Arts & Sciences: Humanities and Social Science, Associate of Arts
Cayuga Community College- Auburn, NY

(Sep 2019)

(Jul 2017)

(May 2013)

Volunteer Work
Volunteer Events & Experience: Taste of the Nation; Cancer Resource Center of the Finger Lakes;
Grassroots Festival; Ithaca Festival; Streets Alive; Chili Fest Ithaca; Leadership Tompkins; I Love My Park
Day Ithaca; Ithaca Reggae Fest; Auxiliary Eagles Club; Porchfest

Sabrina Draffen
Medical Asst./ Phlebotomy/AAS
Ithaca, NY 14850
sabrinabaez1978@gmail.com
6072622103
To obtain a professional position that will be challenging and provide an opportunity for educational
and professional growth.

Work Experience
Program Assistant
G.I.A.C- Ithaca, NY
July 2019 to Present
•
Basic administrative duties such as, answering phones and emails, filing, and managing schedules,
•
while also assisting in budget oversight and event planning
•
Schedules appointments and meetings for staff and program participants
•
Case management, Planning and coordination of a program and its activities
•
Ensuring implementation of policies and practices
•
Maintaining budget and tracking expenditures/transactions
•
Program Marketing, provide community resources, referrals etc.

Certified Medical Assistant/Phlebotomist
Planned Parenthood- Ithaca, NY
January 2017 to January 2018
•
All front office duties, appointments, billing, data entry, mulit phone line and medical assisting
•
Translate for all bi-lingual patients when needed, provide counsel and emotional support to patients
•
when needed. Research, find and provide any outside resources as needed for patient care and
•
phlebotomy.

Phlebotomist
Cayuga Medical Center at ithaca/EO- Ithaca, NY
2014 to January 2017
Medical specimen processing, phlebotomy collection throughout the hospital, including Emergency Room
•
phlebotomy

Family Medicine Asst. of Ithaca
Lab Tech
2012 to 2014
•
Data entry
•
Phlebotomy
•
Collection of patient specimens
•
All basic lab tests
•
Routing patient results to physician
•
Triage panic results
•
Vital signs
Medication verification
•
Medent proficient

Medical Assisting Practicum
Dr Grabias- Webster, MA
2011 to 2011
200 Hours)
Prepare patient for diagnostic tests under direction of physician or nurse.
•
Schedule patients for their laboratory exams as needed and ensure lab results are communicated in
whatever media that can reach the patient.
•
Draw blood samples from patients as directed by a nurse, ensuring that specimens for Iat tests are
sent to the laboratories.
•
Assist the nurse dressing wounds and administering initial medication as well as explaining to
patients the treatment procedures as prescribed by the physician.
•
Scheduling appointments with patients based on availability of medical staff.

•
•
•

Ensure that patient medical records are updated and properly filed for quick access when needed by
the physician.
Function as a billing and coding clerk for insurance purposes.

Receptionist/Medical Biller
Dr. John R. Kashmanian D.M .D- Southbridge, MA
2007to 2010
Performed all front office procedures including data entry, booking appointments and insurance
verification
Completed Medical/Dental claim filing
Educated patients on post-operative instructions

Education
Associate in Human services
Tompkins Cortland Community College
January 2012 to May 2019

Certificate in Certified Medical Asst./Phlebotomy
Salter College- West Boylston, MA
March 2011 to March 2012

Skills

•
•
•
•

Vital Sign, injections, phlebotomy, basic lab
testing etc. (10+ years)
CMA
Bilingual
Injections
Patient Care
EMR
Vital Signs
Scheduling
Medical Records

•
•
•
•
•
•
•

Phlebotomy
EKG
CPR
Receptionist
Venipuncture
Microsoft Word
Filing
CPR Certified
EHR

Greater Ithaca Activities Center (GIAC)
Board of Directors (rev.1.2o2o >
Annie PERRY
Lakeview Health Services
President/Community Member/Parent
goyipyo@twcny.rr.com
312 Hook Place

Samantha LITTLE
Director ofAthletics & Wellness, Ithaca City
School District
Vice President
slittle@icsd.k112.n v.us
1433 Trumansburg Rd.
Ithaca, NY 14850

KariSMOKER
Accounting& Business Law Asst. Prof.
Treasurer
ksmoker@ithaca.edu
217 Long Acre Rd.
Rochester, NY 14621

TOMPKINS CO. LIAISON
Henry GRANISON

NON-VOTING
Beverly LIVESAY

Legislator, District 3
Liaison, Tompkins County Legislature
hgranison{a tompkins-co.org
121 E. Court St.
Ithaca, NY 14850

Emeritus Board Member
bevlivesay(a twcnv.rr.com
147 Snyder Hill Road
Ithaca, NY 14850

Megan HOWELL
Residential Mortgage Underwriter,
Tompkins Financial Corp.
Community Member
Meagan.howelll[n ~DDail.com
166BushLn
Ithaca, NY 14850

Denise LEE
Math and Science Academy
Program Committee, Chair
Deniselee1012@ gmail.com
144 Bundy Rd.
Ithaca, NY 14850

Dr. John CLARKE

George MCGONGAL

Occupational Medicine, Cornell University
Community Member/Parent
drjdclark@gmail.com
148A Troy Rd.
Ithaca, NY 14850

Alderperson
GMcgongal@citvofithaca.org
Ithaca, NY 14850

Annie PERRY
Chuck DONG
Business Owner, Shortstop Deli
Community Member/Parent
Chuck@ hort topdeli. om
200 West Seneca St.
Ithaca, NY 14850

Ana GOLDSMITH
Art Teacher, Ithaca City School District
Community Member
agoldsmi@icsd.k12.ny.us
508 Utica St.
Ithaca, NY 14850

Lakeview Health Services
Community Members/Parent
goyipyo@twcny.rr.com
312 Hook Place

Dr. James TURNER
Professor Emeritus, Cornell University
Community Member
Jet8(ii cornell. edu
167 Lexington Dr.
Ithaca, NY 14850

Simon VELAZQUEZ
Graduate Student, Cornell University
Community Member/Parent
St523@cornell.edu
116 Pine Tree Rd. Apt. B
Ithaca, NY 14850

GIAC Staff
Leslyn MCBEAN-CLAIRBORNE
Executive Director, GIAC
lmcbean@cityofithaca.org
301 W. Court St.
Ithaca, NY 14850

United Way
of Tompkins County
313 North Aurora Street
Ithaca, New York 14850
Phone 607.272.6286
Fax 607 .272.2736
www.uwtc.org

United
Way

June 28, 2018
Leslyn McBean-Ciaireborne
Greater Ithaca Activities Center, Inc.
301 West Court Street
Ithaca, NY 14850
Dear Leslyn:
On behalf of United Way of Tompkins County and its Community Investment Committee, we want to thank you for
applying to the Community Care Fund. We are pleased to inform you that Greater Ithaca Activities Center, Inc. will receive
$84,000 directed to the following programs:
Issue Area: Education
GIAC Youth Program • $40,000
GIAC Teen Program • $20,000
~~sue

Area: Income
tjlospitality Employment Training Program (HETP) • $1 O,oqo

Issue Area: Health
Senior Program • $6,000
Recreation • $8,000
If you are interested in discussing the strengths and area of improvement highlighted by the UWTC review committee,
please contact Regan Ralston at rralston@uwtc.org. We will connect with you this fall to set up a follow-up phone
conversation to discuss your application in-depth.
All grantees are required to have a current Patriot Act Compliance Form, Non-discrimination Form, and Memorandum of
Agreement Form on file before funds can be distributed. We have enclosed these forms, along with the 2018-2020
Requisition Form.
Thank you for your important work and partnering with United Way of Tompkins County to help people meet their
immediate, basic needs while empowering lasting change by strengthening the three building blocks for a good life:
education, income, and health. We appreciate your efforts to make Tompkins County a stronger and more vibrant
community.
Sincerely,

~~

Leslie Meyerhoff, Chair
Community Investment Committee
C: Agency Director
J. Peeples
Encl: Requisition Form, Patriot Act Compliance Form, Memorandum of Agreement, Non-discrimination Form

Give. Advocate. Volunteer. LIVE UNITED.

CITY OF ITHACA
108 East Green Street, Ithaca, New York 14850-5690
Office of City Controller
Telephone: 607/274-6576

Fax:607 / 27~15

February 26, 2020
Alesbia Akers
Hospitality Employment Training Program Coordinator
Greater Ithaca Activity Center
301 W Court Street
Ithaca, New York 14850

Dear Ms. Akers,

This letter confirms the City oflthaca's 2020 Authorized Budget includes a net fimding
source of$30,000 allocated to the Hospitality Employment Training Program at the Greater
Ithaca Activities Center.
Let me know ifyou have any further questions.

Sincerely,

"An Equal Opportunity Employer wi1h a commitment to wOikforce diversification."

Date: _ _ _ _ __ _

HETP Intake Interview
Participant Name: - - - - -- - -- - - - - - - --

*Introduce yourself Explain where drinking
fountain and restroom ore located.
How did you hear about HETP?

What about it caught your interest/what do you
know about it already?

Are you legally able to work in the U.S.? Yes/No

*If not, let them know we cannot enroll them
until they ore. We con connect them with
resources if they would like. We can also
continue the interview and hold their
application on file until they ore eligible if they
ore interested in doing so.
About the Program:

1.
2.

3.
4.
5.
6.

It is currently free for all participants.
Classroom instruction takes place M-Th
10-noon, except holidays, and includes
general information lessons on things
like:
a. Resumes & Cover Letters
b. Interviewing
c. Conflict management
d. Professional dress w/ a stylist
e. Personal finance
Internship for around 120 hours at a
local business of your interest
Personal one-on-one each week
Licensure and training as needed
Help finding permanent employment,
including after the program has finished

Any questions about the program so far?

Cohort: ___________ _

"HETP is a program that offers wrap around
service. What that means is that though our
focus is on employment, we understand that the
barriers that you might face can significantly
impact your ability to be successful in the
program and in your future career. We will ask
you a series of questions related to those
potential barriers. Please let me know if you
feel uncomfortable answering a question, ore
feeling overwhelmed, or would like to toke a
break at any moment. We ore here to support
you in any way that we con, however we are
very careful to respect your wishes regarding
how much or how little support you would like
to receive. We will not contact anyone or
provide any of your information without
permission. There ore no right or wrong
answers. This is all about you and your needs.
Are you currently working? Yes/No
If so, where?

Have you done any other training or
employment programs {Youth Employment
Services, Learning Web, Kitchen Theater, ReUse,
etc.)? If yes, where?

Have you worked before? Yes/No

Previous jobs: Why did you leave? What
aspects of the job or the company did you like
or not like and why? What did you learn from
your experience{s)?

Have you applied for jobs in the last 12 months?

Do you have any activities or plans that might

Yes/No

conflict in the next 6 months?

If no, why not?

Interviews offered? Yes/No
Yes/No
If no, why not?

Did you go?

Are you able to commit to two hours a day in
class and one hour for a one-on-one each week
(about ten hours per week during classroom
training, up to 30 hours per week in internship)?

Job offers? Did you accept? Why or why not?
Are you able to get to GIAC? Yes/No
What is your employment goal? (Are you
interested in odd jobs, PT, FT, seasonal?)
What is your transportation 7
What would your dream career be if you had no
limitations?

What barriers have you faced in reaching it?

What steps can you take, or have you started
taking, to remove those barriers?

How would you like HETP to support you in
removing them?

What type of work won't/can't you do?
Limitations (physical/mental/etc.)?

What are your skills and strengths?

What motivates you?

In which ways could you use extra help or
encouragement?

Do you need child/elder care? If yes, how many
children? Ages? Do you have someone you
know who HETP could pay for this service, or
would you like assistance finding someone?

What could keep you from being successful in
the classroom? In the internship?

How would you like to be contacted?
Phone/Text/Email/Letter/Through caseworker

Fill out attached Family Income Form
*Invite them to the orientation session. Ask if
they have any questions, concerns, thoughts.
Let them know when they will be contacted or if
they should contact you.
If childcare or transportation is needed, begin
coordinating this after interview is over.

Attached information sheets are to be filled out
by staff during initial one-on-one meetings.

Date: _ _ _ _ __

HETP Participant Information

Cohort: _____________

Participant Name: - - - - - - - - - - - - - - - Phone: ____________
Address:

Text? Yes I No

Email: - - -------------- - - - -

- - - - - - - - --------------- - - - - - -------------- - - - -

City: - - - - - - - - - - - - Age:__

State: _____ __

D.O.B. : _ _ _ Race/Ethnicity: _ _ _ _ __

County: _ _ _ _ _ _ _ _ _ _ __
Eligible to work in the U.S.? Yes/No

Transportation Assistance Needed? Yes/No If yes, which mode: - - - ----------- - - - Child/eldercare Assistance Needed? Yes/No If yes, for how many? ___ Assistance finding? Yes/No
Emergency Contact:

Phone:

Important Medical Information:
Current Employment/Volunteering:
Schedule:

Sun

Mon

Tue

Wed

Thu

Fri

Sat

Hours per week: _ _

AM

AM

AM

AM

AM

AM

AM

Pay Rate: _ _ _ __

PM

PM

PM

PM

PM

PM

PM

Current Employment/Volunteering:
Schedule:

Sun

Mon

Tue

Wed

Thu

Fri

Sat

Hours per week: _ _

AM

AM

AM

AM

AM

AM

AM

Pay Rate: _ _ __ _

PM

PM

PM

PM

PM

PM

PM
%LMI:~30%

Monthly Income: - - - - - - - - - -- - - -

~50% ~80%

Over

Type(s) of income: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Housing Safe? Yes/No Food Secure? Yes/No

Health Insurance? Yes/No Debt/Unpaid Bills? Yes/No

Mental Health Plan: - - - - - -- - - - - - - - - -- - - - - - - ------------ - - Other Services: - - - - - - - - - - - - - - - - - - - - ------ - - - - - - -- - - - - - Caseworker: - ---------- - - - - - - -

Contact Info:-------- - - - - - - -

Caseworker:

Contact Info:

Criminal Background? Yes/No
Cha~es:

Previous Incarceration? Yes/No

_ _ _____________________________________

Probation/Parole? Yes/No P.O.:
Mandatory Reporting/Classes/Appointments/ Service: Yes/No

Contact Info: _ _ _ __ _ _ __
Time: - -- - - - -- - - -

HETP Partici1;1ant Interests & Skills

Date:

Participant Name:

Cohort:

Areas of Interest:
Areas of Disinterest:
Desired Employment:
Schedule:

Sun

Mon

Tue

Wed

Thu

Fri

Sat

Hours per week: _ _

AM

AM

AM

AM

AM

AM

AM

Pay Rate:

PM

PM

PM

PM

PM

PM

PM

Sun

Mon

Tue

Wed

Thu

Fri

Sat

Hours per week: _ _

AM

AM

AM

AM

AM

AM

AM

Pay Rate:

PM

PM

PM

PM

PM

PM

PM

Desired Volunteering:
Schedule:

Desired Training(s):

Areas of Experience: - - - - - - -- - - - - -- - - -

Years/Months: _ _ _ _ __
Years/Months: _ __ __ _
Years/Months: _ _ _ __
Years/Months: _ _ _ _ __

Highest Level of Education: - - - -- - - - - -- - - - - - - - - -- - -- - Driver's License? Yes/No
Computer Literacy:

CDL? Yes/No

General

Word

Excel

Social Media

Linkedln

Job Search Sites

Other: ______________ _ _ __ _ _ _ _ _ _ _ __ __ _ _ _ _ __
Certifications: _ _ _ _ _ _ _ _ ________ _ _ _ _ _ _ __ _ _ _ _ _ __ _
Trainings:
Resume? Yes/No

Cover Letter? Yes/No

Professional Dress? Yes/No

Size shirt/pants:__}_ _

Reference(s): - - -- - - - - - - - - -- - - - - - Contact: - - -- - - -- - - Contact: _ _ _ __ _ _ _ _ __
Contact: - - - - - - - -- - -

Pre-Training Employment Questionnaire

Name: _ _ _ _ _ __ _ __

What is my employment goal?

What is stopping me from reaching that goal?

What will I do in the next month to overcome that obstacle?

How will I use this training to help me in the future?

Yor N

I have a sheet with my work and volunteer experiences that I can use to help me
fill out applications (including company names and addresses, contact people,
dates, wages, job duties and education)

Yor N

I have a sample application and have applied for jobs on-line.

YorN

I have a resume and have applied for jobs with a cover letter and resume.

Yor N

I have three references that know I am looking for work and can speak highly
about my skills and experiences.

Yor N

I am confident in my interview skills and can talk easily about my skills,
knowledge and experiences.

Yor N

I know what to wear to an interview and understand the importance of presenting
myself in a professional way.

YorN

I have proper clothing for an interview, to make a good first impression and for
work (neat, clean skirt, nice pants, minimal skin exposed)

Yor N

I have reliable transportation and a backup ride in case of emergency.

Yor N

I have reliable childcare and a backup sitter in case of emergency (if applicable).

Yor N

I have a phone number where an employer can contact me with short notice.

Yor N

I have a simple, professional and non-offensive email address that employers
can use to contact me.

YorN

I have a folder or location in which to keep all my work search material together
in an organized way.

List two or more skills, interests or abilities that will help make me successful at work

1.
2.

3.
List two ways that people can find out about job openings

1.

2.
List two reasons people lose jobs

1.
2.
What actions will I take to make my Training a success?

1.
2.
3.
What mistakes will I avoid making during my Training?

1.
2.
What do I want to know about having a job?

Post-Training HETP Questionnaire Name_ _ __ _ __ _ _ __

Date._ _ __

What is my employment goal?

What is stopping me from reaching that goal?

What will I do in the next month to overcome that obstacle?

What obstacles have been removed?

Yor N

I have a sheet with my work and volunteer experiences that I can use to help me
fill out applications (including company names and addresses, contact people,
dates, wages, job duties and education)

Yor N

I have a sample application and have applied for jobs on-line.

Yor N

I have a resume and have applied for jobs with a cover letter and resume.

Yor N

I have three references that know I am looking for work and can speak highly
about my skills and experiences.

Yor N

I am confident in my interview skills and can talk easily about my skills,
knowledge and experiences.

Yor N

I know what to wear to an interview and understand the importance of presenting
myself in a professional way.

Yor N

I have proper clothing for an interview, to make a good first impression and for
work (neat, clean skirt, nice pants, minimal skin exposed)

Yor N

I have reliable transportation and a backup ride in case of emergency.

Yor N

I have reliable childcare and a backup sitter in case of emergency (if applicable).

Yor N

I have a phone number where an employer can contact me with short notice.

Yor N

I have a simple, professional and non-offensive email address that employers
can use to contact me.

Yor N

I have a folder or location in which to keep all my work search material together
in an organized way.

List two or more skills, interests or abilities that will help make me successful at work.

1.

2.
List two reasons people lose jobs.

1.
2.
What actions did I take to make my Training a success?

1.
2.
How did Advance make my training a success?

1.

2.
What mistakes did I make during my Training?

1.
2.
What mistakes did Advance make? How can this Training be more useful?

1.

2.
What help would I like in the next 6 months to work toward my career goal?

What have I learned from my training experience?

How will this training help me in the future?

Would you recommend the training to friends or colleagues?

Hospitality Employment Training Program (HETP) - Trainee Certification Chart

(

Complete~ form.

Participant Name: - - - - - - - - - - - - - - - - - Enrollment Date: __)__)__

TRAINING

DATE ACHIEVED

Job Preparation:

__)__)_

Computer Skills:

__)__)_

Interview Skills:

__)__)_

ServSafe (Alcohol):

__)__)_

ServSafe (Food Handler):

__)__)_

Tompkins Arrival2 Departure:

__)__)_

Resume Development:

__)__)_

GED:

__)_/_

Certificate of Completion:

__)__)_

Please provide:
• Copy of signed
Intake Form'.
• Documentation
participant
completed at least
1 of 5 training
areas.

Permanent Employment:
Employer Name:

D

Yes

D

No

D

Yes

D

No

D

No

I
DEMOGRAPHICS

City of Ithaca Resident:
Family/Household Size:

0:5:30%

Family Income (%LMI):

0::;50%

[refer to CDBG income limits table]

0:5:80%

Under-Employed/Unemployed Prior to Enrollment:
Race:

Hispanic*:

0
0
0
0
0
0
D
0
0

D

Yes

White
Black/African American
Asian
American Indian/Alaskan Native
Native Hawaiian/Other Pacific Islander
American Indian/Alaskan Native & White
Asian & White
American Indian/Alaskan Native & Black/African American
Other Multi-Racial

D

Yes

..
ethmc1ty

D

No

* Hispamc or Latmo
is defined as a person of Cuban, Mexican, Puerto R1can,
South/Central American, and/or other Spanish culture or origin, regardless of race.

HETP Classroom Style Training Curriculm: Workshop Topics
Hospitality Employment Training Program 2020-2021
Greater Ithaca Activities Center, Inc.

Interest Specific Workshops

Offered to All Participants

ServSafe Alcohol

Interview Skills

ServSafe Food

Mock Interview

Kitchen Knife Skills

Cover Letters

Computer Skills (typing and navigation)

Resume Writing

Basic Excel, Word and Powerpoint

References

Online Research

Job Search/Applications (hard copy & online)

Business Writing (email, letter, memo, etc)

Networking

Filing, Fax, Copies

Professional Attire

Know Your Rights: Background Check

Requesting Time Off

English

Customer Service

Math

Cultural Competence

TASC (GED)

Addressing Stress and Life Events

A2D (Ambassadorship)

Confidence Building
Personal Finance
Intra to Hospitality
Hospitality Trips/Guest Speakers
Transportation Options
Higher Education Options
Sexual Harassment
Worker's Rights
Table Etiquette
Research Local Employers and Titles
Improving Self-Talk
Workplace Policies

HETP Employer and Community Collaborators
Hospitality Employment Training Program 2020-2021

Greater Ithaca Activities Center, Inc.

Employer Partners

Advisory Partners

Instruction and Referral Partners

Agava

Building Bridges
Ithaca Youth Bureau
Moosewood
Multicultural Resource Center
School of Hotel Administration & Statler Hotel at CU
Tompkins Community Action
Tompkins Workforce New York

Catholic Charities
Challenge Workforce Solutions
Ithaca Housing Authority Family Self Sufficiency
TC Convention and Visitor's Bureau
Tompkins County Mental Health
Training for Change
Ultimate ReEntry Opportunity

Ciao
Coltivare
Cornell Dining
Cornell Human Ecology
Food Net
Fork and Gavel
Gorgers
Greenstar/Oasis
Hampton Inn
Hilton Garden
Homewood Suites
Hotel Ithaca
Ithaca Bakery
Ithaca Youth Bureau
Just a Taste
Kendal at Ithaca
La Tourelle Resort and Spa
Lakeview Mental Health
Loaves and Fishes of TC
Marriott on The Commons
Rasa Spa
Statler Hotel
United Way of Tompkins County
William Henry Miller Inn

Women's Opportunity Center

HETP PROGRAM PARTNERS:
Building Bridges
City of Ithaca
Ithaca Urban Renewal Agency
Ithaca Youth Bureau
Lane Family Fund of the
Community Foundation
Moosewood. Inc.
Multicultural Resource Center
School of Hotel Administration &
Statler Hotel at Cornell
Tompkins Community Action
Tompkins Workforce NY
United Way of Tompkins County

CONTACT US:
Aleshia Akers
Greater Ithaca Activities Center
301 West Court Street
Ithaca, New York 14850
Telephone: 607-272-3622
Fax: 607-272-0250
a akers@cityofi thaca .org

Participants
Receive
',-- ~

(~--J

Updated Resume
Food/Beverage Certifications
Customer Service Training
Optional Computer Classes
Paid Internships
Business Tours
Etiquette Course
Transferable Skills to Other Careers

Job placement services are provided to all
participants. These include help with goal
setting, job interviewing techniques and
resume writing. Once hired, follow-up
services are available to assist graduates
make successful transitions to their jobs and
new future.

From haircuts to hired, we'll be with you
every step of the way to help with
anything you need to be successful.

Program Year 2020
HUD Entitlement Grant Program

FUNDING APPLICATION

ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant Legal Name: Child Development Council of Cenral NY, Inc.
Project Name: Family Child Care Microenterprise Business Development
Funding Amount Requested: $68,650
PROJECT INFORMATION
Project Location(s): City of Ithaca
Project Goal(s) 1) Develop and commence 10-week family child care business training course and
(be specific and succinct): supporting materials. 2) Support micro-enterprise licensure, quality & sustainability.
Priority Need(s) Which Project
Will Address (Consolidated Plan):
Minimum Number of LMI
Individuals You Commit to
Placing in Permanent
Employment:
Characteristics of Individuals to
Be Placed in Employment
(i.e.., youth, disabled, formerly
incarcerated, etc.):
Proposed Use of Requested
Funds
(i.e., staff salaries, materials,
participant stipends, etc.):

Priorities 10 & 11: Job Create, Entrep., Readiness, Placemt

Number of 5
Micro‐
Enterprises to Be
Assisted:

3

Number of 3
New LMI
Jobs to Be
Created:

Community members who are 18+ years of age; apprenticeship pathways will
identify and promote many entry points: High School and BOCES students,
community members and current child care assistants who have minimal education
in field.
Portion of administrative salaries to develop and coordinate delivery of course,
materials costs, publicity, licensing and employment incentives, on-going coaching.

Total Project Cost: $101,525

Total Budgeted Matching
$32,875
Funds:

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E‐Mail Address:

Sue Dale-Hall
Chief Executive Officer
609 W. Clinton St., Ithaca, NY 14850
607-273-0259
sue@childdevelopmentcouncil.org

Name:
Title:
Address:
Phone Number:
E‐Mail Address:

Jude Rose
Child Care Planner/Developer
609 W. Clinton St., Ithaca, NY 14850
607-273-0259, x231
jude@childdevelopmentcouncil.org

Application Contact Information

Economic Development Project Application

Page 1 of 9

PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
Census tract number in which the project will be located (see Application Instructions). If your project includes job
placement, list your employer partners and describe the commitments they have made to the project.
In the City of Ithaca, child care is hard to find. Tompkins County as a whole is home to 83 child care entities,
sufficient to care for 1/3 of age-eligible children. Current data shows 2,666 children birth-12 years of age reside within
the 14850 zip code, 36% (935) of these children are preschool-aged. The concentration of work opportunities within
and close to the City, brings employers and parents who are both City residents and commuting into the area for
work to the Child Development Council seeking child care nearby. Of the 19 child care centers in Tompkins County,
two (2) are within the Ithaca city limits, with capacity to serve 16 infants, 30 toddlers and 69 preschool children. Six
(6) Group Family Day Care (GFDC) homes serve up to 90 children 6 weeks-12 years of age. Most abundant are the
five (5) School-Age Child Care programs which serve up to 483 children. That’s a total of 688 spaces for mostly
school-age children. Waitlists for child care are long, we simply need more care.
Child care centers are costly to build and take a lot of time. In order to most rapidly address our gap in child care
supply, the Council proposes to develop a business training program for entrepreneurs interested in running a
successful home-based child care business. The Family Child Care Micro-enterprise Business Development Project
will provide comprehensive business development training, incorporating required certification in health, safety, CPR
and First Aid with program development and business administration skills needed to create and run a successful
and sustainable program.
Child care is in demand throughout the City; however, emphasis will be placed on tracts 6, 7, 9, 10 and 13 which
have been identified as child care deserts (https://childcaredeserts.org/?state=NY). A child care desert is defined as
any census tract with more than 50 children under age 5 that contains either no child care provision or so few options
that there are more than 3x as many children as licensed child care slots. The sample size is too small in Tracts 1
and 2, however there is one provider in Tract 1 but no providers in Tract 2, both near the heart of the city center and
certainly good locations for child care.
JOB CREATION AND SUSTAINABILITY INITIATIVES
* Licensing ratios require one caregiver for every 6 preschool children enrolled. At capacity, this means each GFDC
requires two staff. For each GFDC program established there will be two (2) jobs created; it is expected that at least
one of these jobs will benefit a person who is under 80% LMI.
* Upon completion of our course, participants will be eligible to receive subsidy for payment of GFDC startup fees
including: background clearance fees, first year of business liability and employment insurance. They will also be
eligible to participate in our Early Childhood Business Alliance, offering financial support for facility work that is
required in order to be licensed, access to Alliance CORE™ business management technology, locally-negotiated
reduced cost services and 1:1 coaching for quality improvement.
* To encourage continued professional development and longevity in the field, Proprietors with licenses in good
standing will receive a $500 stipend at 6 months post-licensure. With continued funding, annual stipends of $1,000
will be given to Proprietors based on professional growth and longevity. Assistants in these programs will be eligible
for annual stipends after their first year of employment and annually thereafter based on continued professional
growth and employment at the same program.
* If upon completion of our course the participant chooses not to operate her/his own child care program but rather to
be employed in child care, The Council will help connect them with a employers with open positions.
* Registered Apprenticeships for Assistants will be available to support the funding of their initial unit-bearing
coursework. Proprietors can request to have an apprentice placed at their site to serve as Assistants. The Council
continues to explore options for supporting education endeavors leading to an AAS or a BS in Early Childhood
Education.

~------------------INSERT EXCEL BUDGET SPREADSHEET(S) IMMEDIATELY AFTER THIS PAGE.
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Child Development Council - IURA Application 2020
Family Child Care Micro-enterprise Business Development Project
ECONOMIC DEVELOPMENT PROJECT BUDGET
SOURCES
FUNDING SOURCE TITLE
1.
2.
3.
4.
5.

Human Services Coalition
Early Childhood Employer Collaborative
IURA CDBG Funds

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
SECURED*
$12,875
$20,000

AMOUNT
UNSECURED

$32,875
$101,525

LEVERAGE OF SECURED FUNDING PERCENTAGE
* Supporting documentation is required for amounts listed as secured.

% OF TOTAL
BUDGET
12.68%
19.70%
$68,650
67.62%
0.00%
0.00%
$68,650 100.00%
100%

32.38%

USES
PERSONNEL EXPENSES: POSITION TITLES
Child Care Planner/Developer (.25 FTE)
Project Specialist (.5 FTE)
Chief Executive Officer (.75 FTE)
Chief Financial Officer (.7 FTE)

A-TOTAL PROPOSED PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Professional Fees for Content Area Specialists
Health & Safety Certified Instructor
CPR/First Aid Course and Instructor fees
Publications/Printing
Books & Supplies ($300x5 participants)
Facility Development
Stipends ($1,000x5)
Background Clearance ($25X6)
GFDC Business Registration - DBA ($25x3)
Liability Insurance for first year ($1250x3)
Worker's Comp & Disability Insurance for first year ($750x3)
Other Expenses (list below):
Project Overhead @ 10%
B-TOTAL PROPOSED NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED PROJECT BUDGET

PROPOSED
CDBG
$0
$20,000
$7,990
$4,919

PROPOSED
OTHER
$12,875
$0
$0
$0

$32,909

$12,875

PROPOSED
CDBG
$3,000
$3,000
$1,500
$1,000
$1,500
$0
$0
$150
$75
$3,750
$2,250

PROPOSED
OTHER
$0
$0
$0
$0
$0
$15,000
$5,000
$0
$0
$0
$0

$19,516
$35,741
$68,650

TOTAL
$12,875
$20,000
$7,990
$4,919

$45,784
TOTAL
$3,000
$3,000
$1,500
$1,000
$1,500
$15,000
$5,000
$150
$75
$3,750
$2,250
$19,516

$20,000
$32,875

$55,741
$101,525

PROJECT DESCRIPTION (cont.)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.
Our funding request incorporates the cost of developing, staffing and coordination of 1 session of our 15 week
course. To support the establishment of 3 new GFDC programs, we will create and hire a 0.5 FTE Project Specialist
to develop the business training curriculum, teach courses, contract with certified trainers and facilitate employment
for child care assistants. Costs include contracting with area content experts and certified trainers (CPR & First Aid
and Health & Safety courses), background clearance fees, startup insurance payment, educational materials and
program marketing. The Council has secured funding for a Child Care Planner/Developer who will supervise this
project, provide certified coaching to project participants, coordinate with local partners and seek funding for future
years. Support from local employers through our recently established Employer Collaborative will provide financial
support for any required facility renovation or development and pay for longevity stipends that are realized after the
term of IURA funding ($20,000 x 3 years secured so far and we anticipate more as additional employers join in).
Estimates were prepared by Diane Feldman, CFO and Jude Rose, Child Care Planner/Developer, both of the Child
Development Council.

Is the proposed activity located in the Flood Hazard Area? Yes ☐ No ☐
 If so, in the space below, describe how your plans for the project take this into account.

Does the project require coordination with, or participation of, another entity or organization (including employer
partners)? If so, how will you ensure the project’s successful and timely completion?
The Family Child Care Micro-enterprise Business Development Project will provide and coordinate the full project
development.
Collaboration with other funders is already established and realized, upon hiring the Project Specialist we're ready to
go!
CPR, Health and Safety and other content area experts (i.e. accountants) who can learn and apply child care specific
information from the Council will be contracted based on their availability to meet our course schedule and project
timeline.
We work with Tompkins Workforce NY to identify people who may be interested in operating a child care business
and will use them as a resource to find course participants and assistants who are interested in employment.
INHS has been a supportive partner and is a resource for potential home sites for LMI individuals.
AFCU's Business Cents is also a group we will ask re: presenting business development and management sessions.
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POPULATION SERVED & PROJECT IMPACT
If your project will provide job training and placement, describe the population the project will serve, being sure to
include income levels (i.e., 30% AMI, 50% AMI, 80% AMI), and any special needs. How has the project been designed
to address the specific needs of this population?
The Family Child Care Micro-enterprise Business Development Project is fundamentally a job readiness and job
creation project focused on supporting family child care entrepreneurs who will employ at least one assistant. For
every GFDC licensed, there will effectively be two (2) jobs created; it is expected that at least one of these jobs will
benefit a person who is at 80% or lower LMI.
Eligibility: must be 18 years of age
Course components are designed to be comprehensive, yet tailored to meet individual needs. Basic business
management skills will incorporate learning the fundamentals of business use of home, budgeting, tracking income and
expenses, marketing their program, child assessment, staff supervision and more. Start-up costs can be a particular
barrier for business development. Participants in this project that proceed to operate their own program will have the
opportunity to benefit from Council resources for facility development and other on-going training and quality
improvement initiatives conducted by the Council.
Families with one wage earner are more likely to be below 80% LMI. Increased availability of child care will enable more
parents to participate in the workforce.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not it has been
met?
The overarching goal of this project is to increase child care supply in the City of Ithaca. The Family Child Care
Micro-enterprise Business Development Project will:
1) Strengthen child care infrastructure in Ithaca;
- Establishment of a child care business development course will increase the business acumen of new child care
entrepreneurs. Coaching will observe, support and reinforce skills learned in course.
2) Develop a 15-week child care business development course;
- Physical documentation of course outline and lesson plans
3) Offer the child care business development course once during the year of the IURA cycle and anticipate offering the
course bi-annually thereafter; and
- garnering participants will validate the utility of such support
4) Realize the establishment of 3 new micro-enterprises: 3 licensed GFDC homes, resulting in 6 jobs
- at least 1 of these programs will be within the City of Ithaca, meaning 2 jobs will be in the City of Ithaca
- 3 of these jobs will benefit people who are under 80% LMI
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POPULATION SERVED & PROJECT IMPACT (cont.)
Will your project advance the City’s goal of ending and preventing homelessness? How?
There is not a direct correlation. This project is strengthens our comprehensive initiative, Building Access to Child Care
(BACC). A primary goal of the Building Access to Child Care project (BACC) is to promote home-based child care
development, particularly in affordable housing units. Promoting community understanding about legal and home
(facility) requirements for operating home-based child care are central to this work. BACC began with a focus on
affordable housing development and residents therein, but has extended to increasing awareness and incentives for all
housing owners and developers due to the limitations of income-eligible housing and our need to address the crisis of a
lack of affordable child care from as many angles as possible.
Tenants are sometimes told they cannot operate child care, which is actually not true - landlords to not have the right to
restrict a tenant from caring for children, but the landlord could choose to not renew a lease. We would be able to help
with legal information if a tenant that was caring for a child or children was told they would be evicted.
Inability to stay on top of high housing costs sometimes results in eviction. If a tenant is not able to pay for their housing
due to lack of or under-employment issues, becoming a home-based child care provider could potentially help.

Will your project advance the City’s goal of moving people out of poverty? How?
Home-based child care micro-enterprise offers the potential to increase child care 'seats' in our community with the
reward of higher compensation than that which is offered through child care employment. Child care entrepreneurs in
Tompkins County report salaries between $30-$80,000/year ($11.54-$30.76/hour based on a 50-hour week). Providers
will be encouraged to participate in our Early Childhood Business Alliance and to take advantage of business supports
such as child care management technology to maximize efficiency and income.
Current employment ads note $11.50-$15/hour starting hourly wages for teaching assistants in center and home-based
child care programs, which limit employment to 40 hours/week ($23,920-$31,200 annually).
Parents are able to enter and remain in the labor market with increased access to high quality child care.
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PROMOTION OF FAIR HOUSING
How will your project address any of the factors contributing (“Contributing Factors”) to fair housing issues and
problems in the City of Ithaca? Refer to: Explanation of IURA Assessment of Fair Housing Contributing Factors
document.
Our vision for intensifying efforts to increase child care supply began with a focus on equity and developing
affordable housing units so that they meet home-based licensing requirements. Unfortunately affordable housing
design is often in conflict with family day care licensure. Outside of NYC, child care cannot be offered in a residence
above the 2nd floor - and if it is conducted on the 2nd floor, there must be one stairway exit leading directly to the
ground. This has prompted us to dig deeper and reach wider. INHS continues to be a valuable partner that is willing
to support child care provision in their properties. They are familiar with site-based requirements and have identified
27 units that meet child care regulation. This is a particularly valuable partnership, since by law tenants are
supported in providing home-based child care - in NY state, this is not considered business use of a home. Despite
this fact, we know of at least three low-income housing sites that have told tenants they can't care for children in
their home. Although it is not legal to evict a tenant who does choose to care for children in their home, they do have
the right to not renew their lease, a result in direct opposition to creating sustainable micro-enterprises. In order to
increase public understanding and support, we have also reached out to landlords, realtors, architects, contractors
and developers.
Wherever they reside, tenants who meet the up to 80% LMI threshold will be able to benefit from a living wage and
the deductions that add to that through business use of home.
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ORGANIZATIONAL CAPACITY
Describe your organization’s experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.
The Child Development Council has been in operation for 52 years. By creating a curriculum to support child care
business development, this project deepens the work of our Building Access to Child Care Project, which has been in
operation for the past 18 months. Since its inception, the Council has been a resource for child care development,
training, technical assistance, quality improvement, family day care registration and monitoring the provision of legal
care in Tompkins County.
- In 2019, we provided 19 "Become a Provider" sessions; from these, 2 attendees opened a Group Family Day Care
(GFDC) together, 1 opened a Family Day Care ("FDC" - serving up to 8 children), 5 decided to provide legally-exempt
care and 2 others are still in process of getting their GFDC program established. The FDC is in the City of Ithaca.
- Since July 2018, we have supported the establishment of 4 GFDC and 4 FDC increasing child care capacity by 79
slots. (Of these: 1 FDC and 1 GFDC are in the City of Ithaca = 20 preschool slots or 25% or slots created)
- In 2019 the Council provided 3,579 training hours to child care providers. Our trainings have been evaluated by Child
Care Aware of America and through the New York State Standards of Excellence.
- NYS Certified Training and Technical Assistance Early Childhood and School-Age Coach as staff to project.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member’s time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
impacted, if full funding is not awarded. If the project is collaborative, explain how participating organizations will
work together and who will be the lead.
Project Specialist – to be hired. Responsible for business curriculum development, program coordination and
collaborative agreements.
Time allocated to this project: 0.50 FTE
Jude Rose – Child Care Planner/Developer – Project Director. Responsible for supervision of Project Specialist, connect
with business partners and employers, coordination of program marketing, job placement, certified early childhood
coaching.
Time allocated to this project: 0.25 FTE; other projects 0.75 FTE
Sue Dale-Hall – Chief Executive Officer - Project Co-director. Responsible for: organizational legal structure, staff
supervision and meetings, outreach efforts, plans for training, project progress and evaluation
Time allocated to this project: 0.05 FTE; other projects 0.95 FTE
Diane Feldman – Chief Financial Officer. Responsible for: distribution of start-up funding payments, payments to
contracted trainers, accounts payables for course supplies.
Time allocated to this project: 0.05 FTE; other projects 0.95 FTE
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PAST IURA FUNDING
If your organization received funding from the IURA in the past two program years, please complete the following
table(s):
2018 Project Name:
Amount of Funding Awarded:
Amount Expended to Date:
Total Number of Projected Placements or Jobs Created:
Total Number of Placements or Jobs Created to Date:
2019 Project Name:
Amount of Funding Awarded:
Amount Expended to Date:
Total Number of Projected Placements or Jobs Created:
Total Number of Placements or Jobs Created to Date:

PROJECT SCHEDULE
Month
November 2020
December 2020
January 2021
February 2021
March 2021
April 2021
May 2021
June 2021
July 2021
August 2021
September 2021
October 2021
November 2021

Specify Project Milestone/Actions Completed
Hire Project Specialist - begin course development
Identify and contract with content area specialists
Course marketing and enrollment
Business Course begins!

Conclusion of first session of Business course.
GFDC licensure; stipends for startup costs

Cumulative
Amount of CDBG
Funds Expended

$ 2,040
$ 3,858
$ 7,821
$ 6,358
$ 6,358
$ 5,984
$ 6,358
$ 10,083
$ 4,358
$ 4,358
$ 4,358
$ 3,358
$ 3,358
TOTAL: $68,650

% of Project
Budget
3%
6%
11%
9%
9%
9%
9%
15%
6%
6%
6%
5%
5%
100%

 Note: Assume contracts will be executed by NOVEMBER 1, 2020, so that funds may be drawn that month.
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CERTIFICATION & SUBMISSION REQUIREMENTS

☐ By checking this box and providing the following information, I certify the statements made in this application are
true and correct, and I am authorized to submit this application on behalf of my organization.
Sue Dale-Hall
2/26/2020
_______________________________________________________________________
_____________________
Name
Date
Child Development Council of CNY, Inc.
Chief Executive Officer
__________________________________________________
___________________________________________
Organization
Title/Role
sue@childdevelopmentcouncil.org
607-273-0259
_________________________________________________________
____________________________________
E‐Mail Address
Phone Number

Is your organization a 501(c)(3)? Yes ☐ No ☐
#139224
Federal Tax ID: _______________
932685761
DUNS #: ____________________
Required Attachments:
 Excel budget page(s)
 For projects that will “CREATE OR RETAIN LMI JOBS,” please add following business/financial information:
o Projected profit and loss statement for three years
o Balance sheet and profit and loss statements for past three years
o Current business financial statements (less than 90 days old)
o Current business debt schedule (e.g., notes, mortgages and accounts payable > 90 days)
 If applying for funding portion of a MIXED‐USE PROJECT, please submit “Uses & Sources” table for complete project
cost.
 Resumés of key staff and/or consultants who will be responsible for this activity
 List of your organization’s current board members
 Letter(s) of commitment from any other individuals or entities (outside your own organization) whose
participation is required for project completion
 Evidence of commitment for any funds indicated as “secured” in your project budget
 Most recent Form 990 or tax returns for the applicant entity (only 1 copy needed)
Optional Attachments:
 Letters of support
 Program materials (e.g., brochures, program guidelines, marketing materials)
Submission Requirements:
 One (1) ORIGINAL of the complete application, including all attachments
 Twelve (12) double‐sided 3‐HOLE PUNCHED CLIPPED COPIES of the complete application, including all attachments, except
Form 990/tax return (only 1 copy needed)
 One (1) ELECTRONIC PDF FILE of the application, including all attachments, on a disc or flash/thumb drive
 Complete application packages must be received by noon, February 28, 2020 at the following address:
Ithaca Urban Renewal Agency
3rd Floor, City Hall | 108 E. Green St. | Ithaca, NY 14850


Applications will be date/time‐stamped upon arrival. Applications received after the deadline will not be
considered.
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Jude Keith Rose
310 Richard Place, Ithaca, NY 14850 | C: 831.465.4518 | judekrose@gmail.com
Outstanding relationship, teamwork, organizational and problem-solving skills developed through rich, diverse experience in
program planning and development, administration, direct care/teaching, teacher education and parent coaching.

SELECTED PROFESSIONAL EXPERIENCE
Child Development Council: Child Care Planner/Developer








Court Appointed Advocates of Santa Cruz County: Early Childhood Specialist





7/2018-present

Influence (affordable) housing and development to assure it meets home-based child care regulations and LEED standards
Recruit and retain child care workforce: Develop innovative initiative with paid apprenticeships, sign-on / longevity stipends
Research and pilot network with back-office support services to assure sustainability and quality
Coordination with county, municipal and workforce planners to align child care, business and community development
Engage employers interest in supporting child care infrastructure
Technical support: business toolkit, advocacy for lean processes that would enable development of substitute pool
Explore opportunities to impact legislation: community benefit agreements and tax offsets

11/2016-6/2018

Conduct training re the impact of childhood trauma and Dependency Court in collaboration with Program Team
Case supervision to caseload of 25 Advocates, facilitated collaborative relationships with clients and stakeholders
Develop and implement methodology to track data and outcomes related to supporting children birth to five
Santa Cruz County Child Care Planning Council, Community Program Representative; Master Plan Committee 2017-2018

Pájaro Valley Unified School District: Site Supervisor/Teacher, Migrant/Teen Programs

5/2014 to 6/2016

 Direct care and curriculum development for children 6 weeks to 6 years of age (bilingual English/Spanish)
 Child assessment, individualized referral and partnership with individualized service providers
 Assure program compliance with licensing and program development to achieve school district goals

Montessori Bilingüe/West Hill Educare, LLC: Owner, Director, Teacher

7/2007 to 5/2014

 Responsible for all elements of program: Teaching, recruitment and supervision, student teacher mentoring;
facility, curriculum, administrative policies and procedure development, marketing, budgeting, purchasing
 Assure program compliance with licensing regulations, administrative record keeping and accuracy in reporting

Elizabeth Ann Clune Montessori School of Ithaca: Primary Level Teacher

8/2004 to 6/2007

 Co-teacher in classroom of 25 children and as team member in school serving 120 children ages 3 through middle school:
Prepare and maintain environment, develop curriculum, child observation and referral for assessment, parent conferencing

Child Development Council of Tompkins County: Consultant, Early Education Partnership

5/2002 to 3/2003

 Supported public/private collaborative including Day Care and Child Development Council, the Chamber of Commerce,
the Department of Social Services, Workforce Development and other business leaders
 Networked with local, state and national colleagues to research national child care financing models, developed universal
application and community education/outreach materials
 Reviewed public-private partnerships aimed at increasing access to quality early care and education

Cornell Cooperative Extension, Ithaca, NY: Coordinator, Parents Count, pilot

1/2002-6/2002

 Supported public/private collaborative including: Law guardians, Career Resources and Workforce Tompkins, Community
Dispute Resolution Center, Family & Children’s Services and the Department of Social Services
 Coordinated implementation of pilot project serving income-eligible separated and divorcing parents,
established/monitored program policies, coordinated public relations and inter-agency service delivery, staff supervision
 Assured contract compliance, compiled performance reports, administered budget and developed funding proposals

Santa Cruz County Child Care Planning Council:





Coordinator, 2001; Council Member 2017-2018

Coordinated collaboration of 20 member planning council 
Secured $550,000 First Five grant to develop child care provider retention initiative
English/Spanish Bilingual outreach, networked with state-wide colleagues, budget administration, funding reports
Develop program materials including contracts, forms and monitoring systems

EDUCATION





NY State Training & Technical Assistance Credential: Coach for Early Childhood & School-Age Environments
M.A. Child Development, San Jose State University
B.S. Consumer Economics & Housing/Social Planning & Public Policy, Cornell University
A.S. Early Childhood Education, Cabrillo College

SUSAN DALE-HALL
217 Northview West Road
Ithaca, New York 14850
(607) 273-5567- dalehall217@hotmail.com
WORK EXPERIENCE
Chief Executive Officer (8/92 -present)
Child Development Council of Central New York, Inc., Ithaca, NY
Responsible for overall management of a 501(c)(3) non-profit organization with a budget of $1.7
million and 25 staff members. Reporting to a 15-member Board of Directors, oversee three
programs in two counties: Child Care Resource and Referral, Teen Pregnancy/Parenting Program
and Family Support Services. Primary areas of responsibility include fiscal oversight, personnel
management, program development and evaluation, strategic planning and coordination.
Accomplislunents jnclude: facilitated a priority planning process; doubled the staffing and budget
in the first ten years; created the Early Childhood Professional Development Initiative, Quality
Improvement Project and Financial Outreach Services; led the agency to receive the Human
Rights Award; presented at the National Planning Forum for Early Childhood Professionals;
organized a $45,000 conference featuring nationally recognized Pediatrician, T. Berry Brazelton,
M.D.; participated on a panel with former First Lady Hilary Rodham Clinton; and led the
expansion of 2500 square ft handicapped accessible office addition. Presented at two national
conferences on financing in early childhood services. Facilitated the successful merger andrebranding of the Cortland Area Child Care Council and the Day Care and Child Development
Council of Tompkins County, Inc. in 2012. Led the agency to national validation for Quality
Assurance through Child Care Aware of America.
Assistant Director for Allocations and Agency Relations (11/89- 8/92)
United Way of Tompkins County, Ithaca, NY
Responsible for community human service needs planning and for managing the volunteer
review and distribution of $1.12 million in locally contributed funds to 40 organizations. Duties
included coordination of more than 50 volunteers, analyzing agency budgets ranging from
$40,000 to $6 million, reviewing and drafting United Way policies relating to planning and
allocation activities, providing staff support for the FOCUS community-wide needs assessment
process, and coordinating the new agency admissions and Venture Grant review processes.
Accomplishments included: facilitated the development and Board adoption of Probation
Policies and Procedures and Funding Philosophy Statement; compiled the Allocations Policies
and Procedures Manual, oversaw the creation of position statements on selected funding
practices; developed Service Agreements with Community Council members of United Way;
conducted two seminars on fund distribution at United Way of New York State Annual
Conferences.
Special Projects Coordinator (10/85- 8/88)
Resource Manager (2/85 - 10/85)
CAP Services, Inc., Weyauwega, WI
Responsible for managing the Wisconsin Gas Energy Arrearage Reduction Project, Women's

Employment Project, Summer Youth Employment Project and the Self-Sufficiency Project for
Victims of Domestic Abuse. Duties included annual program planning and development, writing
and securing grants from multiple funding sources and managing a $200,000 budget, analyzing
energy conservation data and supervising six staff members. Accomplishment included:
planning and conducting an annual Conference on AWomen in Poverty"; presentation of a model
program at the Mid-America Conference on Competency-based Education and the Wisconsin
State Employment and Training Conference; presentation of a statewide plan to the Low-Income
Energy Advisory Council; and led project to receive the National Community Action Association
Energy Services Award.
Project Coordinator/Consultant (8/82- 6/84)
Substance Abuse Counselor (1 0/81 - 8/82)
Kennebec Valley Regional Health Agency, Waterville, ME
Responsible for managing a statewide effort to plan, design and implement an organizational
model to serve intellectually limited substance abusers. Duties included managing a $40,000
budget, reporting on and advocating for the program to the State Departmental Commissioners
and the Legislative Committee on Alcohol and Other Drug Abuse, preparing a State Plan, and
mediating and coordinating efforts of two State departments and non-profit substance abuse
providers statewide. Accomplishments included: organizing the first interdepartmental planning
forums, writing and nationally distributing The Maine Approach: A Treatment Model for the
Intellectually Limited Substance Abuser, leading a workshop series, including one for Emergency
Room Physicians on ADual Diagnosis and presenting the pilot project to the Maine State
Conference on Developmental Disabilities.
EDUCATION
Masters of Public Administration - Policy and Management
School ofPublic and Environmental Affairs: Indiana University, Bloomington, IN (8/81)
Bachelor of Arts - Spanish
College of Arts and Sciences: Indiana University, Bloomington, IN (8/78)
PROFESSIONAL ASSOCIATIONS AND ACTIVITIES
Kendal at Ithaca, Trustee, 2015 - present
Family Work Life Advisory Committee to President Skorton, Cornell University, 2011- 2014
TC3 Early Childhood Education Advisory Committee, 2013- present
Family Services Committee- 2008, Presidential Appointee, Cornell University
Human Services Coalition Board of Directors- 4/2007 to present, Chair (12-15)
Hospicare Volunteer -2008 -2010 (Visitor, Women Swimmin' and Good Grief Committee)
Early Care and Learning Council, Member and Board of Directors- 1998-99, 2003 -2011
NYSCCCC Statewide Leadership Retreat- Co-chair, 2006 and 2007
Parent Advocate, ICSD Committee on Special Education, 2003 - 2006
Work Family Advisory Committee, Cornell University, 2000-2003
Leadership Tompkins Board Member, 1997 - 2002

DIANE FELDMAN
1404 HANSHAW ROAD
ITHACA, NY 14850
607-257-5653

EXPERIENCE
May 1996 - Present

Child Development Council
Ithaca, NY 14850
Position: Chief Financial Officer
•
Responsible for all phases of fund accounting
•
Prepare annual budget and monthly financial statements
•
Ensure compliance with grant spending requirements and government
requirements
•
Prepare and submit Medicaid billing, CACFP claims and performance
based claims
•
Work with the Finance Committee to monitor investments, short term
planning and long range financial forecasting
•
Develop and monitor fiscal policies
•
Develop and assist Personnel Committee with writing personal policies
•
HIPAA Compliance Officer
•
Participate in developing and managing information systems
•
Review and maintain insurance policies
•
Manage Cafeteria Benefit Plan Section 125
•
Administer all payroll functions
•
Supervise a staff of2

May 1994- April 1996

Berlin Cameron Doyle
New York, NY 10021
Position: Corporate Controller
•
Responsible for selection and implementation and training of all
computer systems
•
Set up policy and procedure manual for agency, to include travel and
entertainment, accounting and general agency procedures
•
General ledger preparation and analysis, cost accounting, client
accounting, month and year end financial statements
•
All treasury transactions including investments
•
Supervised a staff of 3 in all accounting department functions

April 1990- May 1994

McCaffrey and McCall Partners, Inc.
New York, NY 10021
Position: Controller of Client Accounting
•
Oversee media and production billings and payment to vendors
•
Responsible for training and implementation procedures for all
computer systems
•
Set up new procedures for monitoring vendor payments resulting in
increased cash flow of $5 million
•
Coordinated and oversee all client audits
•
Supervised a staff of 18 in all functions

May 1989 -April 1990

Consultant
Staten Island, NY 10309
Position: Consultant
•
Performed all phases of accounting and tax functions for various types
of companies
•
Coordinated with outside accountants and attorneys for tax preparation
•
Developed controls and accounting procedures for newly formed
companies to include Partnerships and Sub S Corporations

Dec. 1988 -May 1989

Rosenfeld, Sirowitz, Humphrey & Strauss
New York, NY 10012
Position: Controller
•
Oversee the preparation of monthly financial statements
•
Created client budgets and profitability reports
•
Agency revenue and expense analysis
•
Supervised a staff of 10 in accounts payable, accounts receivable,
payroll, benefits, cash management and general bookkeeping

Oct. 1987- Dec. 1988

Roma Furniture
New York, NY 10012
Position: Controller
•
Head of Finance - reported directly to Owner
•
Oversee accounts payable, accounts receivable, payroll and payroll
taxes, corporate insurance and benefits
•
Coordinated monthly closing and consolidation of the financial activity
of four stores and subsidiary companies
•
Responsible for preparing foreign and domestic inventory reports,
financial statement analysis, profitability reports, budgeting and
· forecasting
•
Worked with outside computer company in designing and integrating
the inventory, purchase and general ledger accounting systems
•
Supervised a staff of 3 in all accounting department functions

May 1982 - Oct. 1987

Ketchum Communications/Hicks & Greist, Inc.
New York, NY 10022
Position: Controller
•
Developed and reviewed agency and accounting policies and
procedures
•
Coordinated with outside computer company to design custom software
package for payroll and accounting
•
Reviewed and assisted with client contract negotiations
•
Worked with Ketchum Communications on the purchase of Hicks &
Greist, Inc.
•
Supervised a staff of 10 in all accounting department functions

Feb. 1977 -May 1982

Geers Gross/Martin Landey Arlow Advertising, Inc.
New York, NY 10022
Position: Assistant Bookkeeper
•
Responsible for monthly billing to clients and payment of media
invoices
•
Oversee the monthly preparation of publication reconciliations for
clients
•
Responsible for general account analysis
•
Supervised a staff of 6 in all aspects of media billing

,.

EDUCATION

Brooklyn College, 1972-1976
Bachelor of Science
Health and Physical Education

OTHER EXERIENCE

Consultant
•

•
•
COMMUNITY WORK

Volunteer
•
•
•

REFERENCES

Served as outside "Executive Reviewer" for Professor Robert Stem's
"Simulations" class, ILR Resident students and Hyundai executives
1995-1996
Donated services to start up business in Ithaca, NY 1993-2000
Outside Consultant for medical office in Ithaca

Co-Chair and Treasurer, Ithaca Lesbian, Gay, Bisexual, Transgender
Task Force, 1994-Present
Secretary, Northeast Kids Count After School Program, 2004-2006
Loaves and Fishes for approximately 4 months

Will be furnished upon request

CHILD DEVELOPMENT COUNCIL
2019 BOARD MEMBERS LIST
December 4, 2019
STACY BERTOT
Trust Adm. Mgr., Banking Officer
277 Van Ostrand Rd.
Tompkins Financial Advisors
Newfield, NY 14867
*Tompkins Financial Advisors, PO Box 6437, Ithaca, NY 14851

351-5125/h
*273-0037/w
Sbertot@TompkinsFinancial.com

JAMI BISTOCCHI
Director
71 Church St.
YWCA Child Care
Cortland, NY 13045
*YWCA of Cortland, 14 Clayton Ave., Cortland, NY 13045

756-9155/h
*753-9651/w
jami@cortlandywca.org

TAISHA DICKERSON (Chair)
Age Group Leader/Teacher
95 Sage Rd.
IC3
Ithaca, NY 14850
*Ithaca Community Childcare Ctr., 579 Warren Rd., Ithaca, NY 14850

793-7939/h
*257-0200/w
tdickerson@ICthree.org

STEPHANIE FRITZ (Vice Chair)
Director
7323 US Route 11
SUNY Cortland Child Care Center
Tully, NY 13159
*SUNY Cortland CCC, Prospect Terrace, Ed. Bldg. Rm. 1000, Cortland, NY 13045
MARK HILLEGAS
590 County Road 2
Greene, NY 13778-2298
*CFCU Community Credit Union,

VP of Consumer Lending
CFCU Community Credit Union

LUCINDA A. NOBLE
342 Savage Farm Dr.
Ithaca, NY 14850
BRENDA PEPE
22 Tupper Rd.
Spencer, NY 14883

*379-8577/c
277-4500 ext. 216/w
meetmeinzion@gmail.com

Professor Emeritus
Dept. of Policy Analysis & Management
Cornell University

257-3464/h
CindyNoble4@gmail.com

Student Services & Partner Program Manager
eCornell
Retired Issue Leader
Family & Community Development
Cooperative Extension of TC

ANNA REGULA (Secretary)
5 Chase Lane
Ithaca, NY 14850

Professor
Tompkins Cortland Community College

DAVID RUTHERFORD (Treasurer)
Executive Director
10 Kellogg Rd., Apt. F164
Cornell Cooperative Extension of Cortland Co.
Cortland, NY 13045
*Cornell Coop. Ext. of Cortland Co., 60 Central Ave., Rm. 140, Cortland, NY 13045

PATRICIA WILLIAMS
426 Savage Farm Drive
Ithaca, NY 14850

273-6608/h
*255-4858/w
ljm44@cornell.edu

Loan Originator
Ithaca Neighborhood Housing Services

NANCY POTTER
44 Tupper Rd.
West Danby, NY 14883-9634

CAROL SAMMIS
436 Thomas Rd.
Ithaca, NY 14850

722-1105/h
*257-3282 ext. 3221/w
mark.hillegas@mycfcu.com

1030 Craft Rd., Ithaca, NY 14850

LAURIE MILLER
Associate Director, Public Engagement CIPA
705 N. Tioga St.
Cornell Institute for Public Affairs
Ithaca, NY 14850
*Cornell Institute for Public Affairs, 294 Caldwell Hall, Ithaca, NY 14853
PATRICK MITCHELL
2940 Darling Rd.
Interlaken, NY 14847

315-491-5764/h
*753-5955/w
stephanie.fritz@cortland.edu

Retired Instructor of Early Childhood Education
Tompkins Cortland Community College
Retired Human Resources Management
State Department, National Institute of Health
and Interior Department

*342-2457/h
330-3279/w
bpepe@ecornell.com
564-9267/h
np20@cornell.edu
*793-1646/c
844-8211 ext 4447/w
regulaa@tompkinscortland.edu
272-1134/h
391-2660/w
dcrutherford@gmail.com
539-7875/h
cds13@cornell.edu

257-7698/h
patmw1060@aol.com

Tompkins County Contract Signature Page
Contract Number: 2020-ADM-000899
Contract Name: ADM20CHILD
Contract Name: ADM20CHILD

County of Tompkins
125 East Court Street
Ithaca, New York, 14850

Contract Number: 2020-ADM-000899
Amount of Agreement: $50,000.00
Contract Period: 01/01/2020- 12/31/2020
Title/Description of Project:
ASSIST WITH OPERATING EXPENSES

Originating Department Name and Address:
Department Name:

Vendor Information:
Vendor Name:

Administration

CHILD DEVELOPMENT COUNCIL

Department Address:

Vendor Address:

125 E Court St

609 WEST CLINTON ST

Ithaca, NY 14850

ITHACA, NY

14850

Contractor's Liveable Wage Representation:

1. What is the approximate number of Covered Employees involved in the provision of the contracted service?

.3
2. Will a~red Employees involved in the provision of the contracted service be paid at least the living
wage? YES or NO
3. If the answer is "No", approximately how many Covered Employees will NOT be paid at the living wage?
Full Time

Part Time

The Vendor and the County agree to be bound by the terms and conditions contained in this Agreement
VENDOR/CONTRACTOR

COUNTY OF TOMPKINS

(~cPii&e~Ri~

Signature of Authorized Official

....____

oete

?j__;;.V / ~~()

Date

Typed" PdoteJame of Abo'" Offiofal

St.t,c; a)!"\ Dec( ~-

kk. (
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Typed or Printed Name of Above Official
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Contract Number: 2020-ADM-000899
Contract Name: ADM20CH!LD

AGREEMENT
AGREEMENT, made by and between the County of Tompkins, a municipal corporation of the State of New York, with main offices at 125 East Court
Street, Ithaca, New York, 14850 hereinafter referred to as the "COUNTY", and CHILD DEVELOPMENT COUNCIL, having offices at 609 WEST
CLINTON ST, ITHACA, NY, 14850, hereinafter referred to as the "CONTRACTOR".

WITNESSETH
WHEREAS, the COUNTY wishes to enter into a contract with the CONTRACTOR to assist it in partially covering its operating expenses, and NOW,
THEREFORE, in consideration of the promises, covenants and agreements contained herein, the parties agree as follows:

1.

The term of this agreement is for the period 01101/2020 through 12/31/2020.

2.

The CONTRACTOR will review their program with the County Administrator and submit any information at the Administrator's request. The
CONTRACTOR agrees to provide services as outlined in its request submitted to the County Legislature. One-time funding for 2020 will support

the Building Access to Child Care project and support a part-time child care developer position.As an agent of the COUNTY, the Human Services
Coalition provides these expectations for 2020:
-Work to influence the availability of housing stock that also meets the regulatory specifications for home-based child care.
-Recruit, train and support qualified child care providers.
-Create comprehensive supports for shared business services to reduce the demands of program management and limit the closing of established
child care programs.

3.

The COUNTY agrees to pay the CONTRACTOR$ 50,000.00 during the term of this AGREEMENT. Payment shall be made quarterly in the
amount of$ 12,500.00 by the County Director of Finance based on vouchers submitted to Tompkins County Administration at 125 East Court Street,
Ithaca, New York, 14850.
The funding for this contract consists of:
Target

$0.00

One-time Funding

$50,000.00

TOTAL

$ 50,000.00

Payments shall be issued based on the submission of a voucher, hereinafter referred to as ATTACHMENT A.

1581370370-1 0416-2020-ADM-000899
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Contract Number: 2020-ADM-000899
Contract Name: ADM20CH lLD

TOMPKINS COUNTY TERMS AND CONDITIONS
NOW, THEREFORE, in consideration of the promises, covenants, and agreements contained herein, the COUNTY and CONTRACTOR
(the "PARTIES") agree as follows:
l. The provisions of this agreement shall be construed under the laws of the State of New York.

2. The signees on behalf of each of the PARTIES warrant that they are duly authorized to bind their organization to the terms and
provisions set forth herein, and further acknowledge that the other party is entitled to rely upon this representation of authority.
3. The COUNTY agrees to pay the CONTRACTOR for services based upon the determination by COUNTY ofthe satisfactory
completion of services and products, unless otherwise specified in the body of the contract. CONTRACTOR will submit detailed
invoices based on the billing format as specified in the body of the contract. Since the COUNTY is tax exempt, no sales taxes
will be applied to the cost of services associated with this Agreement.
4. The CONTRACTOR shall maintain the confidentiality of all client-identifying and protected information. Both PARTIES agree
to notify the other immediately in the event either learns of any unauthorized access, possession, distribution, or use of any
sensitive information relating to a client has occurred.
5. It is mutually agreed between the parties that the CONTRACTOR is, for all purposes, independent and that no employeeemployer relationship exists between the CONTRACTOR (or its workers) and the COUNTY is intended, implied, or created by
the agreement. Neither the CONTRACTOR nor its workers will receive fringe benefits (including, but not limited to, vacation
pay, sick pay, health insurance, dental insurance or insurance coverage of any kind) or any other benefits which an employee
might be entitled to receive.
6. Except as may otherwise be specified in the body of the contract, the CONTRACTOR agrees to provide its employees with such
tools, materials, and equipment required to perform the services prescribed by this agreement.
7. During the performance of this agreement, the CONTRACTOR agrees that it will not discriminate against any employee or
applicant for employment because of age, ethnicity, creed, race, color, sex, sexual orientation, perceived gender identity,
national origin, marital status, disability, military status, status as an ex-offender, arrest record, conviction record, and domestic
violence victim status, and will take affirmative action to ensure that they are afforded equal employment opportunities without
discrimination. The areas in which discrimination on the aforementioned grounds is prohibited include, but are not be limited,
to: recruitment, employment, job assignment, promotion, upgrading, demotion, transfer, layoff or termination, rates of pay or
other forms of compensation, and selection for training or retraining, including apprenticeship and on-the-job training.
8. The CONTRACTOR shall indemnify, hold harmless and defend the COUNTY and its officers, employees, agents and elected
officials from and against any and all claims and actions brought against the COUNTY and its officers, employees, agents and
elected officials for injury or death to any person or persons or damage to property arising out of the performance of this contract
by the CONTRACTOR, its employees, subcontractors or agents with the exception of all actions and claims arising out of the
negligence of the COUNTY.
9. The CONTRACTOR certifies to the COUNTY that the programs and services to be provided and described herein are accessible
to the handicapped in accordance with the provisions of Section 504 of the Federal Rehabilitation Act of 1973.
10. The parties agree that as a condition of receipt of Federal funds, if any, that audits be performed of the CONTRACTOR's records
by auditors in compliance with the Federal Single Audit Act of 1984.
1!. All required federal, state, and local licenses shall be obtained by the CONTRACTOR prior to commencement of this contract,
and shall be maintained by the CONTRACTOR for the duration of this agreement. The CONTRACTOR agrees to comply with
all Federal, State, and local laws and regulations governing the provision of goods and services under this Contract. To the extent
that federal funds are provided to the CONTRACTOR under this contract, the CONTRACTOR agrees that it will comply with
all applicable federal laws and regulations, including but not limited to those laws and regulations under which the Federal funds
were authorized.
12. CONTRACTOR agrees to observe and satisfy the requirements of the COUNTY's Compliance Plan regarding Federal and State
fraud and abuse laws. The Compliance Plan can be viewed at www.tompkinscountyny.gov, or a copy can be obtained by
contacting Tompkins County Department of Administration. Contractors which provide of healthcare services certify that neither
the CONTRACTOR, nor its employees, directors, officers, and subcontractors are "excluded individuals or entities" under
Federal and/or New York State statutes, rules and regulations. If the CONTRACTOR provides hcalthcare services, the
CONTRACTOR agrees to screen all employees, directors, officers and subcontractors on a monthly basis at the New York State
Office of Medicaid Inspector General website, and any other websites related to the Excluded Parties List System required by
Federal and/or New York State Medicare or Medicaid statutes, rules and regulations, to determine if any employee, director,
officer, or subcontractors is on or has been added to the exclusion list.
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The CONTRACTOR shall promptly notifY the COUNTY if any employee, director, officer or subcontractors is on or has been
added to the exclusion list. The COUNTY reserves the right to immediately cancel this contract, at no penalty to the COUNTY,
if any employee, director, officer or subcontractors is on or has been added to the exclusion list.
l 3. The COUNTY must consider the wage levels and benefits, particularly health care, provided to their employees by would-be
contractors when awarding bids or negotiating contracts, and encourages the payment of livable wages whenever practical and
reasonable. If the CONTRACTOR certifies on the Livable Wage attestation that its employees who directly provide services
under this contract are NOT paid a living wage, the department contract representative may have a conversation with
CONTRACTOR to understand a) the cost implications of achieving the living wage threshold, b) whether there are structural
barriers impacting the ability to pay the living wage, c) the CONTRACTOR's plans to improve wages over time, and d) whether
generous fringe benefits or other considerations should be applied when addressing the question of whether it is practical or
reasonable to meet the living wage threshold by increasing the contract value
Paying the living wage rate to all employees directly involved in providing the contracted COUNTY service is not
mandatory. However, the attainment of a broadly-applied living wage is a COUNTY goal and is therefore an important
consideration applied by the COUNTY when reviewing contract proposals.
The Current Living Wage: The Living Wage in Tompkins County is computed by the Alternatives Federal Credit Union and is
currently $14.28 per hour if the employer contributes at least half the cost of an employee's health insurance/benefit cost and
$15.37 per hour if the employer does not make such a contribution. The rate will be adjusted again in May 2021.
Requirement of CONTRACTOR: As a part of its proposal or contract representations, a prospective service contractor must
advise the COUNTY whether it will pay the AFCU livable wage rate to all Covered Employees directly involved in the
provision of the contracted service, including employees of any subcontractor engaged to assist in providing the service.
Additionally, CONTRACTORS are asked to estimate the number of employees who will be directly involved in the provision of
the contracted service. If not all employees are going to be paid the Living Wage, contractors are asked to estimate how many
full-time, and how many part-time, covered employees will NOT be paid the living wage.
Covered Employees include all full- and part-time employees, other than those Excluded Employees described below, who
are directly involved in the provision of the contracted service, including employees of sub-contractors engaged to assist in
providing the service.
Excluded Employees are:
•

Employees under the age of 18

•

Seasonal or temporary employees (90 days or less)

•

Employees in a probationary status (90 days or less)

•

Those employed in a sheltered or supported work environment

•

Employees participating in a limited-duration (90 day) job training program

•

Employees participating in an academic work-study or academic internship program

•

Volunteers

•

Employees participating in mandated welfare-to-work programs

•

Employees paid pursuant to a collective bargaining agreement

By signing this contract, the CONTRACTOR attests to that fact that the CONTRACTOR and/or the provider have not been
sanctioned nor excluded by any of the aforementioned entities.
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Contract Number: 2020-ADM-000899
Contract Name: ADM20CHILD
lNSURANCE- TYPE 1-2013NoCon

Tompkins County Hold Harmless and [nsurance Requirements

Contractor shall indemnify, hold harmless and defend Tompkins County and its officers, employees, agents and elected officials from and
against any and all claims and actions brought against Tompkins County and its officers, employees, agents and elected officials for
injury or death to any person or persons or damage to property arising out of the performance of this contract by the Contractor, its
employees, subcontractors or agents except all actions and claims arising out of the negligence of Tompkins County. The Contractor
shall maintain the following minimum limits of insurance or as required by law, whichever is greater.
A.) Workers' Compensation and New York Disability
Workers' Compensation
Statutory coverage complying with NYS Workers' Compensation Law Section 57 General Municipal Law Section 125, Contractor must
submit one of the following:
CE-200- Certification of Attestation of Exemption form NYS Workers' Compensation and/or Disability Benefits Coverage available at
http://www.wcb.ny.gov/contenUmain/forms/AllForms.jsp, OR
CE-1 05.2 - Certification of NYS Workers' Compensation Insurance (U-26.3 for State Insurance Fund version), OR
SI-12- Certificate ofNYS Workers' Compensation Selflnsurance, OR
GSI-105 .2- Certificate ofNYS Workers' Compensation Group Self-Insurance Employers' Liability

$1,000,000

Disabil ity Benefits Requirements
Statutory coverage complying with NYS Workers' Compensation Law Section 220 (8) under General Municipal Law Section 125,
Contractor must submit one of the following:
CE-200- Certification of Attestation of Exemption from NYS Workers' Compensation and/or Disability Benefits Coverage, OR
DB120.1 -Certificate of Disability Benefits Insurance, OR
DB155- Certificate of Disability Self-Insurance
NOTE: Proof ofNYS Workers' Compensation and NYS Disability Benefits must be provided on NYS forms as listed above (complete
information available at http://www.wcb.ny.gov/content/main/forms/AllForms.jsp or Bureau of Compliance at (866) 546-9322).
B.) Commercial General Liability including, contractual, independent contractors, products/completed operations
Each Occurrence

$1,000,000

General Aggregate

2,000,000

Products/Completed Operations Aggregate

2,000,000

Personal and Advertising Injury
Fire Damage Legal
Medical Expense

1,000,000
50,000
5,000

•

General Aggregate shall apply separately to the project prescribed in the contract

•

It is expressly understood and agreed by the Contractor that the insurance requirements specified above, contemplate the use of

occurrence liability forms
•

Tompkins County and its officers, employees, agents and elected officials arc to be included as Additional Insured's on a primary
and non contributory basis
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All insurance shall be written with insurance carriers licensed by the New York State Office of Financial Services and have a Best's
rating of A XI or better. Proof of insurance shall be provided on the Accord Certificate of Insurance, Accord 25 (05/20 10), or insurance
company certificate. All Certificates shall contain a sixty (60) day notice of cancellation, non-renewal or material change to Tompkins
County. All Certificates must be signed by a licensed agent or authorized representative of the insurance company. Broker . ignmurc is
not acceptable. Certificates oflnsurance shall be submitted with the signed contract.
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MEMORANDUM OF Acreement
Group Family Child Care Provider Network (Tompkins COunty)
Employer Sponsored Grant PrDBram

BETWEEN
CHILD DEVELOPMENT COUNCIL OF CENTRAL NEW YORK, INC. (dba: CHILD DEVELOPMENT COUNCIL), a
not-for-profit corporation organized under the laws of the State of New York, located at 609 West
Clinton Street, Ithaca, New York 14850 ("CDC'),
AND
CORNELL UNIVERSITY, an education corporation organized under the laws of the State of New York,
with its principal campus located in Ithaca, New York ("Cornellp).
Purpose: To support the growth and sustain ability of group family child care in Tompkins County. The
goals of the Group Family Child Care Provider Network (GFCCPN) - Employer Sponsored Grant Program
are to:
1. Encourage the growth of Group Family Child care providers in Tompkins County by reducing
financial burdens they experience during the development of their business, renovations,
and personal life events to maintain quality and licensing standards.
2. Increase the availability of regulated child care spaces in Tompkins County to members of
the workforce, reducing waitlists and the work/life conflict employees experience.
3. Increase the availability of affordable child care spaces available, as Group Family Child care
is generally more affordable than center-based care options.
4. Test a unique model of employer supported community child care that is flexible and
appropriate for large and small businesses.

COrnell University agrees to:
1. Contribute $20,000 per year for three years for the Group Family Child Care Provider
Network to the CDC for the purposes outlined in Attachment A.
2. Assign at least one representative to partner with the CDC to monitor progress on grant
utilization.
3. Provide consultation on child care provider requests for funding outside of the parameters
outlined in Attachment A, page 3.
Term: January 1, 2020 through December 31, 2022. Cornell's contributions to the grant program will be
paid to the CDC as follows:
Year 1: January 1, 2020- December 31, 2020- $20,000 (pay February 2020)
Year 2: January 1, 2021- December 31, 2021- $20,000 (pay October 2020)
Year 3: January 1, 2022- December 31, 2022- $20,000 (pay October 2021)
All funds received by the CDC will be used to benefit the licensed child care provlder(s) selected by CDC
in accordance with Attachment A, and will be held in a designated account until distributed. Any funds
remaining atthe end ofthe fiscal year will continue to be designated for the GFCCPN. Funding levels In
Year 2 or 3 may be re-evaluated based on the funds remaining in the account, but shall not be increased
without Cornell's agreement.

Funds may be distributed over the course of a year or more, but will not exceed $10,000 per provider
unless approved in advance by the contributing employers.
If fewer than 5 employers (or other funding agencies or individuals) contribute to this program, the
contributing employers will be given as much notice as possible of vacancies so that they may promote
child care openings in the community to their employees.
General Provisions:
The parties understand that each partner will fulfill its responsibilities under this Memorandum of
Agreement (MOA) in accordance with the provisions of their mission, and the laws and regulations that
govern them.
Olild Development Council apees to:

•
•

•
•
•
•
•

Adhere to the program guidelines in entirety (Attachment A).
Administer funding to support the start-up and retention of group family child care providers up
to $10,000 per provider. Eligible providers will be those who are actively participating in the
GFCCPN. Incentive and retention awards will be based on provider achievements for meeting
regulatory and quality requirements over time. Reimbursements awards may be used for
construction/renovations costs, child care equipment and furnishing, or other expenditures
required in the operation of a quality licensed child care. Additional detail is provided in
Attachment A, page 3.
Establish finandal accountability measures for grant distribution.
Report on the disposition of enrollment in GFCCPN and funds distributed at least annually to all
financial partners.
Provide contributing employers notice of anticipated openings at Network providers.
Ensure that all providers receiving GFCCPN funds are licensed as required by applicable federal,
state, and local law, or become licensed as a condition of receiving such funds.
Defend, Indemnify and hold harmless Cornell, its employees and agents, from claims, actions,
suits, demands, damages, liabilities, obligations, losses, settlements, judgments, costs, expenses
and penalties (including without limitation reasonable attorney's fees and costs) by or In favor
of third parties arising from or related to Cornell's participation in the GFCCPN. This obligation
shall survive termination of this Agreement.

Public Statements:

•

•

The CDC may identify Cornell as a contributing employer to the GFCCPN, unless Cornell notifies
the CDC that it may not do so. The CDC shall use best efforts to provide Cornell with an
opportunity to review any written materials referring to Cornell prior to publication.
Any Identification of or reference to Cornell as a contributor, whether verbally or in writing, shall
state that Cornell is not affiliated with and does not endorse the provider(s) receiving funds
from the GFCCPN.

Termination of A.Breement: Either party may terminate this Agreement on thirty (30) days written
notice to the other party at the address listed below.

Modification: This Agreement may not be modified orally or in any other manner except by written
agreement specifically referring to this Agreement and signed by the Parties.

man, CHRO & Vice President Human Resources
COrnell University
130Day Hall
Ithaca, NY 14853

Child Development Council of Central New York, Inc.
609 West Clinton Street
Ithaca, NY 14850

J/1 ojg,o2.o
Date

In our area
 the demand for child care is nearly
double the amount available?
 public child care payment rates
are higher for alternative hours,
serving children with special needs
and being an accredited program?
 In New York State, operating
a child care program in your
home is not considered “business
use” of a residence. Your landlord
can’t prohibit you from operating
a home-based child care business.




1 two exits, remote
from each other

2 a bathroom at most
one floor away

3 well-lit, ventilated
living area

Become a business leader—
start a child care business!
For every $1 spent on child care, $2
is generated in the local economy**






Quality, early education can lift an
at-risk child’s future earnings by
26%*** and drastically reduce their
chances of involvement with the
criminal justice system in young
adulthood, saving society $7 for
every $1 spent.

* https://www.dos.ny.gov/cnsl/lu16.htm
** Warner, 2002


Child Development Council
609 West Clinton Street
Ithaca, NY 14850

choose your curriculum
and teaching philosophy
earn more as a program
founder and director
set your own schedule

Phone: 607.273.0259
www.childdevelopmentcouncil.org
jude@childdevelopment.org

Promoting the healthy development of children and
families at home, in child care, and in our community.



NYS Group Family Day Care (GFDC)
regulations specify:









Two adults may care for up to 12
children: 4 of these children may be
under 2 years of age. Four additional
school-aged children can bring the
total to 16, given adequate space
GFDC may be provided in a
personal residence on the ground/
first or second floor
The area used for child care must have
two exits, remote from each other
The home and neighborhood must be
free from environmental hazards,
radon, toxic paint/finishes
Outdoor play space can be your yard,
nearby public parks or school yards—
barriers must exist to prevent
children from gaining access to any
bodies of open water









We will be offering expanded
services to assure your success:









there is parking nearby
care is provided on main/first floor
or a walkout basement
the home has an open floor plan
for easy supervision
there is storage nearby
outside play space is directly
accessible to the home




Business Development
- Planning, Budgeting, Licensing
- Policies, procedures, contracts
- Business Coaching
- Environmental Assessment
- Accreditation/Quality STARS NY
- Child assessment
Back Office Services
- Centralized record keeping:
waitlist, enrollment, billing
- Accountants/Insurance Referral
- Child/Adult Care Food Program
Human Resources Services
- Payroll, Compliance
Quality Improvement Grants
and Professional Development

Education/Experience, either:
2 years caring for children under 6
OR 1 year + 6 hours training in early
childhood development
Three references
Fingerprinting & background check
Medical Statement
15-hour Health and Safety course
CPR/First Aid training
Medication Administration training
(optional)
30 hours professional development
every 2 years

2020 CITY OF ITHACA HUD ENTITLEMENT GRANT
Action Plan Schedule
MILESTONE
Organizational Meeting #1
CALL FOR FUNDING PROPOSALS ISSUED
Organizational Meeting #2
PUBLIC INFORMATION & INPUT MEETING #1
PUBLIC INFORMATION & INPUT MEETING #2
CONSULTATION & TECHNICAL ASSISTANCE (BY REQUEST)

FUNDING APPLICATIONS DUE:
Economic Development Committee Meeting #1
Neighborhood Investment Committee Meeting #1
Neighborhood Investment Committee Meeting #2
IURA MEETING #1 ― PUBLIC HEARING #1
IURA MEETING #2 ― PUBLIC HEARING #1 (CONT.)
Neighborhood Investment Committee Meeting #3
Economic Development Committee Meeting #2
IURA MEETING #3
IURA MEETING #4

DATE/LOCATION
9:00 A.M., Monday, December 23, 2019, IURA Meeting, Common
Council Chambers
TUESDAY, JANUARY 7, 2020
8:30 A.M., Friday, January 10, 2020, Neighborhood Investment
Committee Meeting, 3rd Floor Conf. Room , City Hall
6:00‐7:30 P.M., Tuesday, January 14, 2020, Borg Warner Room (East),
Tompkins County Public Library
12:00‐1:30 P.M., Wednesday, January 22, 2020, Common Council
Chambers, City Hall
Contact Anisa Mendizabal for availability:
(607) 274‐6553 or amendizabal@cityofithaca.org
NOON, FRIDAY, FEBRUARY 28, 2020
3:30 P.M., Thursday, March 12, 2020
Common Council Chambers, City Hall
8:30 A.M., Friday, March 13, 2020
3rd Floor Conf. Room, City Hall
8:30 A.M., Friday, March 20, 2020
3rd Floor Conf. Room, City Hall
8:30‐11:30 A.M., Thursday, March 26, 2020
Common Council Chambers, City Hall
8:30‐11:30 A.M., Thursday, April 2, 2020
Common Council Chambers, City Hall
8:30 A.M., Friday, April 10, 2020
3rd Floor Conf. Room, City Hall
3:30 P.M., Tuesday, April 14, 2020
Common Council Chambers, City Hall
8:30‐11:30 A.M., Thursday, April 16, 2020
Common Council Chambers, City Hall
8:30‐11:30 A.M., Thursday, April 23, 2020
Common Council Chambers, City Hall

IURA Adoption of Draft Action Plan

8:30 A.M., Thursday, April 23, 2020

Draft 2020 Action Plan Available for 30‐Day Public
Comment Period

12:00 P.M., Friday, April 24, 2020

PUBLIC HEARING #2 ― Planning & Economic
Development Committee of Common Council

6:00 P.M., Wednesday, May 6, 2020

Close 30‐Day Comment Period on Draft Action Plan

12:00 P.M., Monday, May 26, 2020

Common Council Approves 2020 Action Plan

6:00 P.M., Wednesday, June 3, 2020

Revised: 3/3/20

IURA Grants Summary
February 2020
#

ON
SCHEDULE

HUD ENTITLEMENT ACTIVITIES

SPONSOR

BUDGET

TOTAL
UNEXPENDED

% SPENT

2017 HOME Activities
2767

17

canceled 3.0 402 South Cayuga Street

11

2768
2769

complete 4.0 Housing Scholarship Program
complete 5.0 Security Deposit Assistance

2770
2771

complete 21.0 828 Hector Street (CHDO)
complete 20.0 HOME Admin
12, 17, 23, 24
complete Unallocated 2017 HOME

2807

23

22
complete Home Admin (PI)
Recaptured Funds (HP)15
ok

ok

Unanticipated Program Income (PI)

8

Habitat for Humanity

80,000.00

0.00

100%

The Learning Web
Catholic Charities
INHS
IURA
N/A

63,980.10
42,750.00

0.00
0.00

100%
100%

41,378.00
27,565.10

0.00
0.00

100%
100%

19,977.80

0.00

N/A

N/A

0.00

0.00

100%

N/A

0.00

3,808.14

N/A

N/A

0.00
275,651.00

21,545.00
25,353.14

N/A
89%

Love Knows No Bounds
Tompkins Community Action
FLIC
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
TCAT
Catholic Charities
Historic Ithaca
Human Services Coalition
Ithaca City School District (ICSD)
IURA
IURA
DICC

40,000.00
75,000.00
22,740.00
32,500.00
110,000.00
40,300.00
66,760.00
13,500.00
30,000.00
20,000.00
20,000.00
27,005.00
137,214.00
26,052.00

40,000.00
0.00
5,729.56
0.00
0.00
15,291.22
6,316.85
13,500.00
0.00
6,913.81
0.00
0.00
0.00
0.00

0%
100%
77%
100%
100%
79%
91%
0%
100%
65%
100%
100%
100%
100%

0.00

0.00

100%

Advocacy Center
N/A

0.00
25,000.00
686,071.00

9,960.72
2,607.89
100,320.05

0%
N/A
88%

INHS
The Learning Web

150,000.00

150,000.00

0%

65,592.00

27,513.57

58%

Catholic Charities

18,250.00

0.00

100%

TCA

1,058.00

0.00

100%

IURA
TBD
IURA
N/A

0.00
97,022.70
36,880.30

10,000.00
0.00
0.00

90%
N/A
100%

0.00
368,803.00

12,729.74
200,243.31

N/A
52%

67,594.32
21,110.00
95,529.00
67,500.00
110,725.28
100,000.00
0.00
7,500.00
15,700.00
0.00
20,000.00
20,000.00
25,059.00
137,679.40
688,397.00

67,594.32
32,500.00
95,529.00
67,500.00
110,725.28
0.00
0.00
7,500.00
15,700.00
0.00
20,000.00
20,000.00
18,794.25
110,844.24
566,687.09

0%
0%
0%
0%
0%
100%
100%
0%
0%
100%
0%
0%
25%
19%
31%

42,151.58
98,668.22
70,560.00
63,995.00
30,597.20
305,972.00

42,151.58
199,900.00
70,560.00
52,019.00
20,307.94
384,938.52

0%
0%
0%
19%
34%
5%

Total

NO

2018 CDBG Activities
1.0 Neighbor to Neighbor Home Rehab

6002
6003
6004
6005
6006
6007
6008
6009
6010
6011
6012
6013
6014
6015

complete
ok
complete
complete
ok
ok
ok
complete
ok
complete
complete
complete
complete

6016

25
complete 17.0 Final Phase: Heating & Roofing

6017

NO
ok

2.0 Chartwell House
8.0 Ramp Loan Program
9.0 Mini Repair
11.0 Hospitality Employment Training Program
13.0 Volunteer Worker & Job Skill Training
14.0 Work Preserve Job Training
16.0 Targeted Urban Bus Stop Upgrades
19.0 Immigrant Services
20.0 Work Preserve Job Readiness
21.0 2-1-1 Info and Referral
22.0 Housing For School Success Year #3
23.0 CDBG Admin
25.0 Economic Development Loan Fund
18.0 Domestic Violence Center Renovation
Unallocated 2018 CDBG

25

Total

2018 HOME Activities
8002

ok

8003

ok

3.0 402 South Cayuga Street
2
4.0 Housing Scholarship Program
24,2

8004 complete 5.0 Security Deposit Assistance
24
8004a complete 6.0 Security Deposit Inspections
7.0 INHS Scattered Site 2 (CHDO) 24
8005
ok
8006 complete 10.0 Additional Reserve (CHDO) 24, 26
8007 complete Home Admin
ok

2

2018 HOME Unallocated

Total

6022
6023
6024
6025
6026
6027
6028
6029
6030
6031
6032
6033
6034
6035

ok
ok
ok
ok
ok
complete
complete
ok
ok
complete
ok
ok
ok
ok

2019 CDBG Activities
1.0 Homeowner Rehab

INHS

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2-1-1
14.0 Work Preserve: Job Readiness
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC
Finger Lakes ReUse, Inc.
IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA
Total

2019 HOME Activities
8011
8012
8013
8014
8015

ok
ok
ok
ok
ok

1.0 Homeowner Rehab
3.0 Immaculate Conception School Redev
4.0 Housing Scholarship Program
5.0 Security Deposit Assistance-Vulnerable Households
18.0 HOME Admin

INHS
INHS
The Learning Web
Catholic Charities
IURA
Total

Total Unexpended Funds
Unexpended CDBG Entitlement Funds
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

Page 1 of 4

666,507.14
500.00
143,753.32
610,534.97
0.00
0.00
1,420,795.43

IURA Grants Summary
February 2020
#

ON
SCHEDULE

HUD ENTITLEMENT ACTIVITIES
SPONSOR
1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):

CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:

Page 2 of 4

BUDGET

TOTAL
UNEXPENDED

688,397
1,032,596
810,260
1.18
Yes
-222,335

% SPENT

LOAN REPAYMENTS DUE TO IURA
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Entitlement Loans
Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)2
Breckenridge Place
TOTAL ENTITLEMENT LOANS

$

80,000

2006

2026

4

$

29,808.72

Current

2/27/2020

$

100,000

2008

2038

5

N/A

N/A

$

172,695.32

Int. Only Pmts. subject to cash flow

N/A

$

400,000

2012

2053

1

N/A

N/A

$

495,253.34

Int. only pmts. due subject to cash flow

N/A

$

580,000

Ithaca Coffee Roasting Facility
LAG Restaurant (The Rook)
210 Hancock6

$
$
$

100,000
40,000
120,000

2013
2016
2016

2033
2022
2048

Current

Tompkins Community Action (Harriet Giannelis)

$

84,200

2018

Tompkins Community Action Relocation Loan

$

90,960

Scattered Site Preservation

$

Sunny Days

$

449.85

$

472.34

$

449.85

$

472.34

$

697,757.38

2.5
2.5
3.5

$
$
$

537.42
600.72
565.87

$
$
$

537.42
600.72
565.87

$
$
$

74,485.74
15,755.88
120,668.63

Current
Current

2/1/2020
2/1/2020
2/4/2020

2039

2.5

$

440.54

$

440.54

$

79,891.10

Current

2/3/2020

2018

2029

2.5

$

857.48

$

857.48

$

83,535.20

Current

2/3/2020

160,000

2018

2051

2

$

-

$

-

$

128,662.00

$

50,000

2014

2020

2.5

$

888.37

$

888.37

$

6,044.23

TOTAL CD-RLF LOANS $

645,160

$

3,890.40

$

3,890.40

$

509,042.78

State Theatre1

$

458,500

2009

2029*

2

$

1,741.96

$

1,741.96

$

Delante5

$

150,000

2015

2023

2.5

$

1,954.31

$

1,954.31

$

Liquid State Brewing Company

$

70,000

2017

2024

2.5

$

975.54

$

1,075.00

Urban Core

$

200,000

2017

2037

3.5

$

1,159.92

$

GreenStar Coop

$

400,000

2019

2029

3.5

$

583.33

$

Finger Lakes Massage Group
$ 150,000
TOTAL CD-RLF PRIORITY BUSINESS $ 1,428,500

2015

2023

3.5

CD-RLF

No accrued interest or pmts due in construction period up to 3 years

N/A

Current

2/1/2020

331,359.51

Current

2/1/2020

16,708.77

Current

2/1/2020

$

46,177.09

Current

2/7/2020

1,159.92

$

186,304.21

Current

2/1/2020

583.33

$

400,000.00

Current

2/19/2020

$

83,081.39

Past Due-owes Sept. 2019 - Feb. 2020

8/1/2019

Int. only pmts. due subject to cash flow

5/2/2019

Paid in Full

1/3/2020

Current

2/7/2020

Paid in Full

1/3/2020

Current

2/4/2020

Int. only pmts. due subject to cash flow

5/2/2019

Int. only pmts. due subject to cash flow

5/2/2019

No accrued interest or pmts due in construction period not to extend for 24 months

N/A

CD-RLF Priority Business

$

2,152.91

$

$

8,567.97

$

6,514.52

$ 1,063,630.97

CDBG
210 Hancock6

$

130,404

$

2016

2048

2

N/A

$

-

$

133,147.50

Non-CDBG
Cayuga Green
Ithaca Downtown Assoc (Canopy Hotel)4
The Lofts on Six Mile Creek
TOTAL NON-CDBG

847,083

2007

2038

6.25

$

5,193.47

$

$ 1,375,000

2016

2037

3.05%

$

7,660.18

$

$

2014

2029

6

$

2,242.00

$

$ 15,095.65

$

15,320.36

$

2,217.72

$

2,217.72

$

504,181.04

$

2,217.72

$

2,217.72

$

504,181.04

260,000

$ 2,482,083

15,320.36
-

$

-

$ 1,263,188.13
$

-

$ 1,263,188.13

HODAG
Breckenridge Place

$

600,000

TOTAL HODAG LOANS $

600,000

2012

2043

2

HOME
Stone Quarry Apartments, LLC
210 Hancock6

3

Cayuga Flats

TOTAL IURA LOAN PORTFOLIO

$

370,000

2014

2045

2

N/A

$

-

$

377,806.97

$

206,923

2017

2047

2

N/A

$

-

$

211,306.59

$

90,000

TOTAL HOME $

576,923

$ 6,443,069

2020

2070

0

N/A

$ 30,221.59

N/A

$

90,000.00

$

679,113.56

$ 4,850,061.36 Agrees to Balance Sheet for February 2020

$

28,415.34

$
$

583.33 Less GreenStar Interest Only Pmt (directly to IURA)
27,832.01 Agrees to M&T loan Statement for February 2020

Notes
1. State Theatre's loan was extended/balloon payment now due in March 2029
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
Interest compounds annually. Interest payments in permanent phase are subject to cash flow.
Balloon payment of principal and all interest owed due in 2045.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts are due for the first 15 months. Interest rate is adjustable every five years.
P&I payments begin 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due beginning 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock loans (3) have a maximum 24 month const period where interest at 2% and 3.5% will compound annually.
No principal or interest payments are due during the construction period. Interest rates will remain constant in Permanent phases.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due beginning 10/1/2017. Interest Rate 3.5%.
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LEASE PAYMENTS DUE TO IURA
February 2020

Cherry Street Industrial Park
Evaporated Metal Films
Yearly Maintenance Fee - July

$ 236.80

Current

8/6/2019

$ 375.00

Current

7/19/2019

$ 2,937.00

Current

2/26/2020

$ 6,784.00

Current

2/11/2020

Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease
Monthly Lease
(rate change 1/1/2020)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2019
Cinemapolis
Monthly Lease-rate change on 5/1/19

$ 3,267.63

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/19)

$

289.10

Current

2/11/2020

Current

2/19/2020

Current

2/28/2020

Current

12/30/2019

Other Leases
Southside Community Center-RIBS
Monthly Lease -New rate 7/1/19

$

460.61

Farmer's Market/Steamboat Landing
Quarterly Lease - June, Aug., Oct., Dec.

$ 8,581.00

