108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

Conducted remotely via online platform Zoom, pursuant to Governor’s Executive Order 202.1. A live-stream of the
meeting will be accessible at: https://www.youtube.com/channel/UC7RtJN1P_RFaFW2IVCnTrDg. Because of a slight
delay in launching the live-stream, the video may begin a few minutes before the meeting is formally convened.

IURA GOVERNANCE COMMITTEE

9:00 A.M, Friday, January 21, 2022

AGENDA
Join Zoom Meeting: https://us02web.zoom.us/j/83460105208?pwd=YWNlM1hXaDMyNmkwMXl1YW43bjR5Zz09
Meeting ID:
834 6010 5208
Passcode:
EHhW01
One-Tap Mobile:
+16465588656,,83460105208#,,,,*468551# US (New York)
Dial by Your Location:
+1 646 558 8656 US (New York)
Meeting ID:
834 6010 5208
Find Your Local Number: https://us02web.zoom.us/u/kdtVjR7K3b
Passcode:
468551

Note: Resolutions appear on pages 18, 19, 28, and 48 of this PDF.

I.

Call to Order

II.

Additions/Deletions to Agenda

III.

Review of Public Comments Received

IV.

Approval of Meeting Minutes: October 8, 2021

V.

New Business
A. Independent Contractors
1. 2nd amendment to 2021 legal services contract, Geldenhuys – resolution
2. Selection of 2022 independent legal services contractors – resolution
3. Selection of 2022 independent community development contractor - resolution
B. Pay out accumulated IURA compensatory time – resolution

VI.

Other Business
A. Review of IURA Financials: December 2021
B. IURA & Common Council Actions of Interest to Committee ― Report
C. NEXT MEETING: April 15, 2022 (review audit and public authorities reporting)

VII.

Adjournment

PUBLIC COMMENTS
WRITTEN public comments may be e-mailed until 3:00 p.m.,

the day before the meeting to: cpyott@cityofithaca.org.
Members of the public who would prefer to deliver VERBAL
comments at the meeting (3-MIN. MAX.) should use the Zoom
link and log-in credentials (for video) or dial-in number and
log-in credentials (for telephone) listed above.

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274-6570 at least 72 business hours prior to the meeting.

Approved: x/x/22
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MEETING MINUTES

ITHACA URBAN RENEWAL AGENCY

GOVERNANCE COMMITTEE (GC)

8:30 A.M., Friday, October 8, 2021

Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Chairperson; Kathy Schlather, Vice-Chairperson; Susan Cummings
David Whitmore
1
Nels Bohn; Charles Pyott
None

Call to Order
Chairperson Rosario called the meeting to order at 8:34 A.M.

II.

Agenda Additions/Deletions
None.

III. Verbal/Written Public Comments
None.
IV. Review of Meeting Minutes: April 16, 2021
Schlather moved, seconded by Cummings, to approve the meeting minutes, with no modifications.
Carried Unanimously: 3-0
V.

New Business
A. IURA Strategic Planning — IURA Fiscal Sustainability Outlook: Discussion
Bohn explained the IURA is reasonably well-situated in terms of its immediate fiscal outlook, with its
recent additional HUD CDBG-CV funding awards and forthcoming HOME Investment Partnerships
Program (HOME)-American Rescue Plan (ARP) award, although there may be a few challenges to resolve
after 2023. He noted two items in the meeting agenda packet relate to a potential change to the Office
of Management and Budget’s (OMB) Metropolitan Statistical Area (MSA) definition. OMB originally
proposed to increase the population threshold for MSA designation to 100,000, but recently decided to
maintain the current threshold at 50,000. Also in the meeting materials is a chart tracking FY2022 HUD
and USDA program funding projections, including potential increases in Community Development Block
Grant (CDBG) Program and HOME funding.
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Bohn remarked, as described in his “IURA Fiscal Sustainability Outlook” memo to the Committee,
additional CDBG-CV projects and other Special Projects have recently created significantly more work for
the IURA’s 3.63 Full-Time Equivalent (FTE) staff, resulting in increased accrued compensatory and
vacation time. These accruals represent an unfunded IURA liability, since employees must be paid for all
vacation and compensatory time accrued, upon retirement.

2
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Cummings suggested the IURA develop a methodology for identifying and securing private local funding,
since it is otherwise so dependent on which political party happens to be in power. It would also provide
the IURA more freedom to fund the types of projects it is most interested in funding. The IURA could
examine best practices for how other communities have approached the issue. In addition, the IURA
could pursue the $1M in approved City bond funding, which she has mentioned at prior meetings.
Bohn replied he could certainly explore what other communities have done, as well as discuss the issue
with the Mayor. The IURA did enter into a revenue-sharing agreement with the City for the Cayuga
Green, LLC loan. When the City originally conveyed the Cayuga Green property, it allowed a portion of
future revenue from the sale/loan to be retained by the IURA ($40,000/yr.) to cover costs associated
with joint City/IURA projects. The IURA could revisit that arrangement or develop another similar
arrangement with the City for a community development project. Any pursuit of the $1M in approved
City bond funding would require Common Council action.
3
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Rosario agreed with Cummings’ suggestions. He is impressed with City Director of Sustainability Luis
Aguirre-Torres’ ability to piece together creative financing for some of the City’s sustainability projects.
It may be helpful for the IURA to consult him to identify new approaches for identifying funding sources.
He could be invited to a future Committee meeting.
Schlather asked what governs what the IURA can and cannot do with its funds. Bohn replied he could
send her more information about that. According to the NYS Public Authorities Law, a public benefit
organization, like the IURA, is not permitted to award grants or issue loans of its own funds, unless
expressly permitted in its enabling statute.
Schlather remarked she was concerned when saw the vacation and compensatory time accruals. She
suggested hiring temporary staff on an as-needed basis.

4
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Bohn replied the memo does outline some options for approaching the accruals issue (e.g., superincentivizing use of vacation time).
Cummings asked what type of work could be contracted out and if an additional accountant could
perform some of the more routine tasks.
Bohn replied it would be challenging to find a part-time accountant who could be effectively integrated
into the workflow, without requiring an inordinate amount of training.
Bohn added it may also be possible to buy out compensatory time and convert it into more retirement
benefits (which would also not be subject to taxation or FICA deductions). Staff expressed some interest
in that approach. The IURA’s current HR policy prohibits an employee’s compensatory time from
exceeding 80 hours. The IURA could also expand a buy-out approach to include vacation time.
Rosario noted converting compensatory time to additional retirement benefits seems an elegant
solution, although he is not sure it represents the healthiest, most sustainable long-term solution.
Schlather remarked buying out vacation time may just end up incentivizing staff not to use it.
Bohn remarked he will explore some of the best ideas discussed today and return to the Committee.
B. FY2022 IURA Administrative Budget
Rosario explained the annual IURA budget is required to be submitted to the NYS Authorities Budget
Office 60 days prior to the end of the fiscal year. As noted in Bohn’s “Proposed 2022 IURA Budget”
memo, the recommended 2022 budget of $401,446 represents an increase of 3.4% from the 2021
budget. If a one-time $9,000 projected Inlet Island appraisal expense is excluded, however, the annual
increase would only be 1.1% (since it is anticipated the fee will be reimbursed upon sale of Inlet Island
property).
Bohn added the budget includes a 3.0% staff salary increase, which is roughly equivalent to the 3-year
average salary increases for the City’s Executive Unit agreement. Staff compensation and benefits
account for 86% of the IURA budget. Unfortunately, health insurance premiums will increase 7.3% in
2022.
Cummings recalled discussing legal expenses at the last meeting and the need to begin recruiting a pool
of new attorneys. Bohn replied the IURA will be issuing a new RFP for legal services in January 2022, so
that will be an opportunity to address the issue.
Cummings noted she would like to see an aggressive search to replace the current out-of-town attorney,
in favor of a local attorney.
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Schlather moved, seconded by Cummings:
Adoption of FY2022 IURA Administrative Budget
WHEREAS, the IURA desires to annually adopt an administrative budget to guide expenditures and
manage financial resources of the IURA, and
WHEREAS, New York State law governing public authorities requires submission of a proposed
budget 60 days prior to the start of the next fiscal year, and

7
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WHEREAS, the IURA budget is due to be submitted to the New York State Authorities Budget Office
(ABO) by November 1st of each year, and
WHEREAS, the IURA Governance Committee reviewed this matter at their October 8, 2021 meeting
and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby adopts the FY2022 IURA Administrative Budget, dated 10/5/21.
Carried Unanimously: 3-0
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C. HUD Annual Community Assessment (PY2019) — Review
Bohn explained the report included in the meeting materials is HUD’s standard annual desk review of
IURA activities, which concluded the IURA “has carried out its program substantially as described in its
Consolidated Plan submission.”

13
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D. Personnel Matter (possible Executive Session to discuss the medical, financial, credit, or
employment history of a particular person)

― EXECUTIVE SESSION ―
Cummings moved, seconded by Schlather, to open the Executive Session at 9:37 a.m.
Carried Unanimously: 3-0
Schlather moved, seconded by Cummings, to close the Executive Session at 9:47 a.m.
Carried Unanimously: 3-0
Rosario reported in the Executive Session the Committee unanimously approved awarding the Community
Development Planner a one-time merit-based ward of $3,000 in recognition of her outstanding work in
securing the Anti-Displacement Learning Network (ADLN) grant, in addition to all the other work she has
performed for the IURA.
Cummings moved, seconded by Schlather:
Merit-Based Bonus to IURA Community Development Planner
WHEREAS, the Governance Committee discussed correspondence received regarding the high-quality
of work performed by the Community Development (CD) Planner, and
WHEREAS, a highly positive performance review of the CD Planner was conducted in 2020 that
recognized the work of the CD Planner to initiate and coordinated an Enterprise Anti-Displacement
Learning Network (ADLN) grant application, and
WHEREAS, over the past 12 months, the CD Planner has successfully led the collaborative planning
effort to create the $1 million ADLN anti-eviction and housing stability program to be delivered by the
Human Services Coalition of Tompkins County, and
WHEREAS, in 2021, the CD Planner was also instrumental in securing the $500,000 Mayors for a
Guaranteed Income (MGI) grant, and developed an implementation scope of work to expand housing
stability, and
WHEREAS, the CD Planner continued to successfully complete regular HUD Entitlement Grant work,
including two additional rounds of CDBG-CV funding thereby doubling the number of funded projects
to manage, all against a backdrop of the COVID-19 pandemic, and
WHEREAS, IURA annual budgets set aside $5,000 for merit-based bonuses or salary adjustments at
the Agency’s discretion, and
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WHEREAS, the Director of Community Development recommends allocation of a bonus to the CD
Planner in acknowledgement of work completed to coordinate a network of community stakeholders
and funders to design and roll-out an anti-eviction and housing stability program while fulfilling
normal job duties, and
WHEREAS, the IURA Governance Committee recommended the following action; now, therefore, be it
RESOLVED, that the IURA hereby awards a $3,000 one-time bonus to the Community Development
Planner in recognition of excellence in performance, including work to organize, develop, and
coordinate the $1.5 million anti-eviction and housing stability program, and be it further
RESOLVED, that the funds shall derive from the $5,000 merit-based salary/bonus pool established in
the adopted 2021 IURA budget.
Carried Unanimously: 3-0
E. Independent Contractor Services: Minute-Taking
Bohn explained that since the IURA has had so much more work associated with administration and
monitoring of a considerable number of HUD Entitlement projects over the past 18 months, including
CDBG-CV activities, but a limited amount of Contracts Monitor time for minute-taking, the proposed
resolution seeks to alleviate some of that burden. It would be a trial process to determine if a
satisfactory person can be identified.
Schlather moved, seconded by Cummings:
Independent Professional Service Contract — Minute-Taking
WHEREAS, the IURA is administering increased federal funding allocated to the City in response to
the COVID-19 virus pandemic, and
WHEREAS, such increased funding increases the workload for the Contracts Monitor who provides
primary minute-taking services for the IURA and its committees in addition to primary subrecipient
monitoring and compliance duties, and
WHEREAS, the City of Planning and Development Department seeks to hire a part-time seasonal
employee to provide minute-taking services, and
WHEREAS, there may be an opportunity for collaboration between the IURA and City on minutetaking services, and
WHEREAS, transferring the minute-taking task for Economic Development Committee meetings and
possibly another committee would allow the Contracts Monitor to focus more time on contracts
monitoring activities, and
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WHEREAS, the Contracts Monitor would continue to provide minute-taking for IURA Board meetings,
and
WHEREAS, as of August 31, 2021, $9,518 of the $10,000 budgeted amount for “other professional
services” in the 2021 IURA budget was expended, though $7,355 of this amount was for unplanned
engineering services for the Green Street Garage Urban Renewal Project which were fully
reimbursed, and
WHEREAS, net out-of-pocket expenses expended to date for “other professional services” equals
$2,163 as of August 31, 2021, and
WHEREAS, the IURA Governance Committee reviewed this matter at their October 8, 2021 meeting
and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby authorizes the IURA Chair, subject to review by IURA legal counsel,
to enter into an independent services contract for minute-taking services with a contractor
recommended by the IURA Director of Community Development in an amount not to exceed $2,500.
Carried Unanimously: 3-0
VI. Other Business
A. Review of IURA Financials: August 2021
Bohn reported all HUD Entitlement Program projects are progressing well, with a few exceptions (e.g.,
Salvation Army mortgage payment assistance project). The Salvation Army has had difficulty identifying
homeowners-in-need.
B. IURA & Common Council Actions of Interest to Committee ― Report
None.
C. Staff Report
Bohn reported that Director of Planning and Development JoAnn Cornish retired at the end of October.
Lisa Nicholas will serve as Acting Director, until a new director is hired.
Bohn reported the Mayor recently hired a new Chief of Staff, Faith Vavra.
VII. Adjournment
The meeting was adjourned by consensus at 10:21 A.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.
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Proposed Resolution
IURA Governance Committee
January 21, 2022
2nd Amendment to 2021 Legal Services Contract - Geldenhuys
Whereas, the IURA executed a 2021 contract for independent contractor legal services with
Mariette Geldenhuys, Attorney-at-Law, at a maximum hourly rate of $230 per hour with the
total amount not to exceed $12,000, and
Whereas, the annual legal services contract runs from March 1, 2021 to February 28, 2022,
and
Whereas, legal services associated with the Green Street Garage urban renewal project
required increased demand for IURA legal services, which were reimbursed from the City of
Ithaca, and
Whereas, the 1st amendment to the legal services contract increased the total contract
amount not to exceed $22,000, and
Whereas, current annual legal billing from Geldenhuys totals $23,975.26 thru December 31,
2021, and
Whereas, legal services associated with the Inlet Island urban renewal project and contract
review of CDBG-CV funded projects increased demand for legal services, and
Whereas, the IURA is not anticipated to incur any legal expenses from Levene Goldin &
Thompson who’s IURA contract authorized up to $10,000 of legal services, and
Whereas, the IURA Governance Committee reviewed this matter at its January 21, 2022
meeting and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby approves amendment #2 to the 2021 independent
contractor agreement with Mariette Geldenhuys, Attorney at Law, to increase the total
contract amount not to exceed $28,000, and be it further
RESOLVED, that the IURA Chair, subject to review by IURA legal counsel, is authorized to
execute an amended independent contractor agreement for legal services to implement this
resolution.

Proposed Resolution IURA
Governance Committee
January 21, 2022
2022 Procurement of Independent Legal Services
WHEREAS, the contracts for existing independent legal services expires on February 28, 2022,
and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 2 CFR Part
200 for procurement of professional services, the IURA issued a Request for Proposals (RFP) for
legal services, and
WHEREAS, proposals were received from the following:
•
Mariette Geldenhuys, Attorney and Mediator
•
Krin Flaherty, Attorney at Law
•
Whiteman Osterman & Hanna LLP
•
The Law Office of Sharon M. Sulimowicz
•
Goldberg Segalla
•
West Group Law PLLC, and
WHEREAS, the 2022 IURA budget authorized a total of $25,000 for legal services, and
WHEREAS, on January 21, 2022, the Governance Committee reviewed the proposals
against the RFP evaluation criteria and needs of the Agency and recommended the
following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute
contract agreements for independent contractor legal services as follows:
•
Mariette Geldenhuys, Attorney and Mediator – up to $15,000
•
The Law Office of Sharon M. Sulimowicz – up to $6,000
•
Krin Flaherty – up to $4,000
And be it further
RESOLVED, that should unanticipated legal issues arise beyond the expertise of the above
firms, Whiteman Osterman & Hanna LLP may be hired to perform special assignments without
further competitive selection, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety of
funding sources, including, but not limited to, CDBG and HOME funds, and expenses shall be
billed to the appropriate source of funds for which the services were performed.

Evaluation Matrix
IURA RFP Respondents – Legal Services RFP
RESPONDENTS

Experience/Expertise

1/19/21

EVALUATION CRITERIA
Past Performance/
Cost
References
30
30

Section 3 Status

Totals

10

100

Maximum Score

30

Geldenhuys

30

30

26

0

86

Sulimowicz

25

30

30

0

85

Whiteman Osterman

30

30

24

0

84

Flaherty

25

30

30

0

85

West Group

25

28

20

0

73

Goldberg Segalla

27

25

18

0

70

Mariette Geldenhuys
• Ithaca-based, single attorney practice
• Woman-owned business
• Long-standing legal counsel to IURA
• Strong expertise in municipal, urban renewal law, and mediation
• Hourly rate: $235
Law Office of Sharon Sulimowicz
• Ithaca-based, two-attorney practice
• Legal counsel to IURA for past 6 years
• Closed LIHTC project
• Strong expertise in real estate law
• Quick turnaround time for assignments
• Hourly rate: $200

Whiteman Osterman & Hanna LLP
• Albany, NY headquarters
• 90 attorney practice, including land use/SEQR division
• Counsel to Utica URA and Albany County Land Bank, City Albany Park South urban renewal project
• Public Authorities Accountability Act expertise
• 7 attorneys assigned to serve IURA
• Hourly rate: $235 - $295 (or $265 blended)
Krin Flaherty
• Ithaca-based, single attorney practice
• Managing Attorney, Prisoners Legal Services of New York, Ithaca office
• Former City of Ithaca Assistance City Attorney until 2021
• Interest only in IURA contract review, negotiations, and municipal law matters
• Completed City legal work on Green Street Garage urban renewal project
• Hourly rate: $200
West Group Law PLLC
• White Plains, NY- based, multi-state practice area
• Special expertise in wastewater, infrastructure and construction law
• Limited small business loan agreement experience
• Extensive HUD experience
• 7 attorneys assigned to serve IURA
• Hourly rate: $250-$325
Goldberg Segalla
• Buffalo, NY headquarters, multi-state practice area
• 400+ attorneys
• Recognized for Diversity initiatives
• Special expertise in construction law
• HUD experience appears limited
• 7 attorneys assigned to serve IURA
• Hourly rate: $295-$350

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565

REQUEST FOR PROPOSALS (RFP)
— LEGAL SERVICES —
December 20, 2021
Background
The Ithaca Urban Renewal Agency (IURA) is seeking up to three firms or individuals to provide legal
services on an independent contractor basis. The IURA is a public benefit corporation tasked with
development and implementation of the U.S. Department of Housing & Urban Development Entitlement
Program, and other grants and programs on behalf of the City of Ithaca, New York. The City anticipates
receipt of approximately $1 million through the Entitlement Program in 2022, consisting of allocations for
CDBG (Community Development Block Grant Program) and HOME (HOME Investment Partnerships
Program) to assist housing, public facility, economic development, and public service projects.
The IURA anticipates contracting for services at this time for a combined total of approximately $25,000.00
in 2022. Contract extensions of up to three years with the selected contractors may be negotiated in the
future, based on this RFP, subject to applicable procurement regulations and the needs of the IURA. The
amount of contracted services for future years may increase or decrease.
Scope of Services
The firm or individual will be expected to provide legal services in the following areas:
• Funding Agreements: Drafting, reviewing, and closing funding agreements in compliance with CDBG and
HOME regulations
• Loan Agreements: Drafting, reviewing, and closing loan agreements, including filing security/collateral
documents
• Real Estate Transactions: Acquisition and sale/lease of real property, including deed restrictions
• Construction Contracts: Review of contracts for construction projects
• Independent Consulting Contracts: Review of contracts for independent consultant services
• Public/Private Partnerships: Structuring and development of preferred developer/sponsor agreements
• Issues related to Federal- or State-funded projects
• IURA organizational assistance
• Insurance issues
• Consultation on other legal matters which may arise
Selection Criteria
The IURA will rank the proposals received based on an evaluation of:
Relevant Experience & Expertise
30%
References/Past Performance
30%
Cost
30%
Section 3 Qualified*
10%
100%

The IURA will select, at its option, up to three contractors with which to enter into an agreement for services.
The selection will be made in rank order.
Proposals
Proposals should include the following:
1. Background information which describes the nature and history of the firm or individual, including client
lists and references.
2. Specific information about the firm or individual’s experience and technical expertise, and experience
regarding the Scope of Services.
3. Identification of any components of the Scope of Services for which the respondent does not seek to
provide services. For instance, a respondent may indicate they lack expertise and experience in “real
estate transactions,” therefore, they will exclude this component of the Scope of Services from their
proposal.
4. Identification and resumés of person(s) who will provide services.
5. Names and contact information for references, if the respondent has no past record of services to the
IURA within the past five years.
6. Schedule of costs for services to be provided, including hourly rates, identification of categories of
anticipated reimbursable expenses, and method of calculation of reimbursable expenses.
7. Section 3 certification, if claiming Section 3 status.
Submission Procedures
1. Proposals should be addressed to:
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green St.
Ithaca, NY 14850
Proposals may be e-mailed to cpyott@cityofithaca.org or faxed to (607) 274-6558 to meet the deadline, if a
follow-up hard copy is mailed the same day.
Proposals should be received by the IURA no later than: 3:00 P.M., JANUARY 14, 2022.
*

The purpose of Section 3 of The Housing and Urban Development Act of 1968 (12 U.S.C. 1701u) (Section 3) is to ensure
employment and other economic opportunities generated by certain HUD financial assistance shall, to the greatest extend feasible,
and consistent with existing Federal, State, and local laws and regulations, be directed to low- and very-low income individuals,
especially recipients of government assistance for housing, and to business concerns which provide economic opportunities to lowand very-low income individuals. (“Section 3” means Section 3 of the Housing and Urban Development Act of 1968, as amended
12 U.S.C. 1701u).
A business concern seeking to qualify for a Section 3 contracting preference shall certify or submit evidence that the business
concern qualifies as a Section 3 business concern. A Section 3 Business Concern is a business concern that is: (1) fifty-one percent
(51%) or more owned by Section 3 residents; or (2) whose permanent full-time employees include persons of whom at least thirty
percent (30%) are currently Section 3 residents, or were Section 3 residents within three years of the date of first employment with
the business concern; or (3) provides evidence of a commitment to sub-contract in excess of twenty-five percent (25%) of the
dollar award of all sub-contracts to be awarded to business concerns that meet the qualifications set forth in items (1) or (2) above.
For purposes of the City of Ithaca, a Section 3 resident is: (1) a public housing resident; or (2) an individual who lives in the City
of Ithaca and whose income falls within the guidelines for low- or very low income.
Section 3 certification forms are ATTACHED.

Miscellaneous
1. It is anticipated remuneration for contracted services will be funded in whole or in part by Federal funds.
Contract agreements will therefore be subject to all applicable Federal regulations.
2. The IURA recognizes the Scope of Services represents a wide variety of legal services. Consequently,
respondents may seek to provide legal services only for specific areas identified in the Scope of Services. The
submitted proposal should explicitly identify any exclusion from the Scope of Services. The IURA seeks to
address the entire Scope of Services through the selection of up to three independent contractors.
3. The IURA reserves the right to reject any or all proposals; to negotiate any elements of a proposal; to
conduct interviews at its sole discretion; and to solicit and/or select contractors for the program outside the
Scope of Services of the Request for Proposals (RFP).
4. The IURA assumes no responsibility or liability for costs incurred by respondents to this RFP, including
any requests for additional information, interviews, or negotiations.
5. Additional information regarding this RFP may be obtained at the address shown above, or by calling:
(607) 274-6565.

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Application for Certification as Section 3 Resident
This form is to be used by individual persons requesting to be certified as a Section 3 Resident for purposes of Section 3 employment
opportunities created on HUD-funded construction projects in the City of Ithaca.

Name: _____________________________________

Phone Number: ______________________________

Address: _______________________________________ E-Mail: _____________________________________
City, State Zip: _____________________________________________
I hereby certify I am a person of low- or moderate-income and a Section 3 Resident because (check one):
I am a Section 3 Resident because I currently reside in a public housing unit owned by the Ithaca Housing
Authority.
I am a Section 3 Resident because I am a City of Ithaca resident and my family income is 80% or less than
the median income for the area (see attached City of Ithaca MSA family income limits).
I am a person experiencing homelessness in the City of Ithaca.
Employment Skills – To help link you with appropriate employment opportunities, please describe your construction skills or
experience:
____________________________________________________________________________________________________
____________________________________________________________________________________________________

CERTIFICATION
I hereby certify all of the information provided above is true and correct, and I agree to provide acceptable documentation, if
requested, that confirms the accuracy of my residency, family size and income, and employment skills. Further, I authorize the
IURA to release my name and contact information for the purposes of future employment opportunities on HUD-funded
construction projects in the City of Ithaca.

Signature: ________________________________________

Date: _______________________

(Return this completed form to the IURA, 108 E. Green St., Ithaca, NY 14850, cpyott@cityofithaca.org.)

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Section 3 Resident Family Income Limits
City of Ithaca, NY Metropolitan Statistical Area (MSA)
2021-22

80% Median Income

Household Income

1 person

2 persons

3 persons

4 persons

5 persons

6 persons

$50,200

$57,400

$64,550

$71,700

$77,450

$83,200

The City of Ithaca, NY MSA includes all of Tompkins County. These figures are updated annually by the U.S.
Department of Housing & Urban Development (HUD) and available at: www.huduser.org. Revised annual income
limits are normally released in June.

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Application for Certification as a Section 3 Business
This form is to be used by businesses requesting to be certified as a Section 3 Business for purposes of Section 3 contracting
opportunities created on HUD-funded construction projects in the City of Ithaca.
Business Name: ________________________________________

Phone Number: ___________________________

Business Address: ______________________________________

E-Mail: ___________________________________

City, State Zip: ___________________________________________
I hereby certify that the above named business is a Section 3 Business because (check one):
I am a Section 3 Resident and have 51% or more ownership of the business. (Attach a completed application for
certification as a Section 3 Resident.)
I am the primary owner of the business and at least 30% of my full-time, permanent workforce are currently Section 3
Residents, or were Section 3 Residents within 3 years of date of first employment with the business. (Attach a
payroll listing all current full-time employees and completed applications for certification as a Section 3 Resident for
all employees claiming Section 3 status.)
I am the primary owner of a business who commits to award subcontracts on a HUD-assisted construction project(s)
located in the City of Ithaca to qualified Section 3 businesses for at least 25% of the total dollar amount of the
contract. (Attach a list of subcontracted Section 3 businesses and subcontract amount.)
Business Information:
Date business established: ___________________________ Federal Tax ID#: __________________________
Legal status of business (check one):

sole proprietor

corporation

partnership

limited liability

List construction trade(s) or services offered by the business: ________________________________________________
__________________________________________________________________________________________________

CERTIFICATION
I hereby certify all the information provided above is true and correct, and I agree to provide acceptable documentation, if requested, that
confirms the accuracy of my statements. Further, I authorize the IURA to release my name and contact information for the purposes of
future contracting opportunities on HUD-funded construction projects in the City of Ithaca.

Owner’s Name (PRINT): ___________________________________

Title: _________________________________

Signature: _______________________________________________ Date: ____________________________
(Return this completed form to the IURA, 108 E. Green St., Ithaca, NY 14850, cpyott@cityofithaca.org.)

Proposed Resolution IURA
Governance Committee
January 21, 2022
2022 Procurement of Independent Community
Development Consulting Services
WHEREAS, the contract for independent community development consulting services, including
loan underwriting, expires on February 28, 2022,and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 2 CFR Part
200 for procurement of professional services, the IURA issued a Request for Proposals (RFP) for
community development consulting services, and
WHEREAS, the RFP was publicly advertised in the Ithaca Journal and sent to the following firms:
• Thoma Development
• H. Sicherman & Company, Inc, dba as the Harrison Studio
• Young & Associates
• Holtmeyer & Monson
• Simpson Consulting
• WFN Consulting
• Highland Planning, and
WHEREAS, one proposal was received from H. Sicherman & Company, Inc., and
WHEREAS, hourly rates for services include:
• $185/hour – Harry Sicherman
• $145/hour – Michael Thomas (loan underwriting)
WHEREAS, the 2022 IURA budget authorized a total of $10,000 for community development and
loan underwriting services, and
WHEREAS, on January 21, 2022, the Governance Committee reviewed the proposals
against the RFP evaluation criteria and needs of the Agency and recommended the
following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute
a contract agreement for community development consulting services with H. Sicherman &
Company (dba The Harrison Studio) in an amount not to exceed $10,000, and be it further
RESOLVED, that the source of such funds for community development consulting services
shall be derived from a variety offunding sources, including, but not limited to, CDBG and
HOME funds, and expenses shall be billed to the appropriate source of funds for which the
services were performed.

NO AFFIDAVIT OF PUBLICATION REQUIRED/REQUESTED

December 17, 2021
Legal Advertising Department
The Ithaca Journal
Sent via e-mail: cnylegals@gannett.com

Ithaca Urban Renewal Agency
Customer #203895
108 East Green Street
Ithaca, NY 14850
(607) 274-6565
Contact Person: Charles Pyott

LEGAL NOTICE

Please publish the following notice once in the Legals section as soon as possible in The Ithaca
Journal.
Request for Proposals
Consulting Services
The Ithaca Urban Renewal Agency (IURA) is soliciting proposals for consulting services on the
development and implementation of its community development program, including use of HUD
CDBG and HOME funds, and loan underwriting. A formal “Request for Proposals” may be
obtained via the IURA web site at www.IthacaURA.org, by e-mailing cpyott@cityofithaca.org,
calling (607) 274-6565, or by mail at: 108 E. Green St., Ithaca, NY 14850. Proposals are due by:
3:00 p.m., January 14, 2021.

Please verify receipt of this order upon receipt to: cpyott@cityofithaca.org. NO AFFIDAVIT OF PUBLICATION
IS REQUIRED. Send the bill to the Ithaca Urban Renewal Agency.

NO AFFIDAVIT OF PUBLICATION REQUIRED/REQUESTED

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

REQUEST FOR PROPOSALS (RFP)
— CONSULTING SERVICES —
December 20, 2021
Background
The Ithaca Urban Renewal Agency (IURA) is seeking professional consultant services to provide technical
assistance on an independent contractor basis for development, administration, and implementation of its
community development program, including loan underwriting.
IURA is a public benefit corporation charged with development and implementation of the U.S. Department of
Housing & Urban Development Entitlement Program and other grants/programs on behalf of the City of
Ithaca, NY. The City anticipates receipt of approx. $1 million through the Entitlement Program in 2022,
consisting of allocations of Community Development Block Grant Program (CDBG) and HOME Investment
Partnerships Program (HOME) funds to assist housing, community facilities, economic development, and
public service projects. The IURA also undertakes redevelopment projects to strengthen neighborhoods and
business districts, including land acquisition/disposition and private-public partnership initiatives.
The IURA anticipates contracting for services at this time for approximately $10,000.00 in 2022. Contract
extensions of up to three years with the selected contractor(s) may be negotiated in the future based on this
RFP, subject to applicable procurement regulations and the needs of the IURA. The amount of contracted
services for future years may increase or decrease.
Scope of Services
The firm or individual will be expected to provide the following consultant services:
1. Community Development Lending: Underwriting and advice on management of loan portfolio, including
but not limited to:
• Development of written credit analysis reports in compliance with CDBG guidelines for public financing
of economic development activities
• Advice on loan security and collateral
• Advice on loan agreements and promissory notes
• Advice on project structuring, including identification of other loan products where appropriate
• Advice on private-public partnership structuring agreements
• Advice on collection in event of a loan default
• Advice on record-keeping and job reporting
2. CDBG: Advice on how to best utilize CDBG resources to achieve IURA community development
objectives, including but not limited to:
• Compliance with CDBG regulations and requirements
• Project structuring, including subsidy layering
• Management of Program Income
• Best practices
• Identification of match financing sources
• Funding agreements

3. HOME: Advice on how to best to utilize HOME resources to achieve IURA community development
objectives, including but not limited to:
• Compliance with HOME regulations and requirements
• Project structuring, including subsidy layering
• Management of Program Income
• Best practices
• Identification of match financing sources
• Funding agreements
4. General Community Development Technical Assistance: Advice on planning, administration, and
implementation of community development projects, including housing, economic development, community
facilities, and public services.
Selection Criteria
The IURA will rank the proposals received based on an evaluation of:
Relevant Experience & Expertise
30%
Technical Skills
30%
Cost
30%
*
Section 3 Qualified
10%
100%
The IURA will select, at its option, one or more contractors with which to enter into an agreement for services.
The selection will be made in rank order.
Proposals
Proposals should include the following:
1. Background information which describes the nature and history of the firm or individual, including client
lists and references.
2. Specific information regarding the firm or individual’s experience and technical expertise regarding the
Scope of Services, including experience with CDBG/ HOME programs and loan underwriting.
3. Identification and resumés of person(s) who will provide the actual services.
4. Identification of the Scope of Services addressed by the proposal. A proposal may offer to provide
services meeting the entire Scope of Services of the RFP, or specialized services addressing a portion of
the Scope of Services. For instance, a proposal could offer to provide CDBG and loan underwriting
services, but not HOME-related services.
5. A schedule of costs for services to be provided, including hourly rates for labor and the method of
calculating all other costs, including reimbursable expenses. The elements of each hourly rate must be
broken out to include labor, overhead, and profit. The IURA will award a cost reimbursement, rather than
a fixed-price contract.
6. Section 3 certification if claiming Section 3 status.

Submission Procedures
The proposal should be addressed to:
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green St.
Ithaca, NY 14850
Proposals may be e-mailed to cpyott@cityofithaca.org or faxed to (607) 274-6558 to meet the deadline, if a
follow-up hard copy is mailed the same day.
Proposals should be received by the IURA no later than: 3:00 P.M., JANUARY 14, 2021.
*

The purpose of Section 3 of The Housing and Urban Development Act of 1968 (12 U.S.C. 1701u) (Section 3) is to ensure
employment and other economic opportunities generated by certain HUD financial assistance shall, to the greatest extend feasible,
and consistent with existing Federal, State, and local laws and regulations, be directed to low- and very-low income individuals,
especially recipients of government assistance for housing, and to business concerns which provide economic opportunities to lowand very-low income individuals. (“Section 3” means Section 3 of the Housing and Urban Development Act of 1968, as amended
12 U.S.C. 1701u).
A business concern seeking to qualify for a Section 3 contracting preference shall certify or submit evidence that the business
concern qualifies as a Section 3 business concern. A Section 3 Business Concern is a business concern that is: (1) fifty-one percent
(51%) or more owned by Section 3 residents; or (2) whose permanent full-time employees include persons of whom at least thirty
percent (30%) are currently Section 3 residents, or were Section 3 residents within three years of the date of first employment with
the business concern; or (3) provides evidence of a commitment to sub-contract in excess of twenty-five percent (25%) of the dollar
award of all sub-contracts to be awarded to business concerns that meet the qualifications set forth in items (1) or (2) above.
For purposes of the City of Ithaca, a Section 3 resident is: (1) a public housing resident; or (2) an individual who lives in the City of
Ithaca and whose income falls within the guidelines for low- or very low income.
Section 3 certification forms are ATTACHED.

Miscellaneous
1. It is anticipated remuneration for contracted services will be funded in whole or in part by Federal funds.
Contracts with therefore be subject to all applicable Federal regulations.
2. The IURA reserves the right: to reject any or all proposals; to negotiate any elements of a proposal; to
conduct interviews at its sole discretion; and to solicit and/or select contractors for the program outside of the
scope of this Request for Proposals.
3. The IURA assumes no responsibility or liability for costs incurred by respondents to this RFP, including any
requests for additional information, interviews, or negotiations.
4. Additional information regarding this RFP may be obtained at the address shown above or by calling: (607)
274-6565.

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Application for Certification as Section 3 Resident
This form is to be used by individual persons requesting to be certified as a Section 3 Resident for purposes of Section 3 employment
opportunities created on HUD-funded construction projects in the City of Ithaca.

Name: _____________________________________

Phone Number: ______________________________

Address: _______________________________________ E-Mail: _____________________________________
City, State Zip: _____________________________________________
I hereby certify I am a person of low- or moderate-income and a Section 3 Resident because (check one):
I am a Section 3 Resident because I currently reside in a public housing unit owned by the Ithaca Housing
Authority.
I am a Section 3 Resident because I am a City of Ithaca resident and my family income is 80% or less than
the median income for the area (see attached City of Ithaca MSA family income limits).
I am a person experiencing homelessness in the City of Ithaca.
Employment Skills – To help link you with appropriate employment opportunities, please describe your construction skills or
experience:
____________________________________________________________________________________________________
____________________________________________________________________________________________________

CERTIFICATION
I hereby certify all of the information provided above is true and correct, and I agree to provide acceptable documentation, if
requested, that confirms the accuracy of my residency, family size and income, and employment skills. Further, I authorize the
IURA to release my name and contact information for the purposes of future employment opportunities on HUD-funded
construction projects in the City of Ithaca.

Signature: ________________________________________

Date: _______________________

(Return this completed form to the IURA, 108 E. Green St., Ithaca, NY 14850, cpyott@cityofithaca.org.)

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Section 3 Resident Family Income Limits
City of Ithaca, NY Metropolitan Statistical Area (MSA)
2021-22

80% Median Income

Household Income

1 person

2 persons

3 persons

4 persons

5 persons

6 persons

$50,200

$57,400

$64,550

$71,700

$77,450

$83,200

The City of Ithaca, NY MSA includes all of Tompkins County. These figures are updated annually by the U.S.
Department of Housing & Urban Development (HUD) and available at: www.huduser.org. Revised annual income
limits are normally released in June.

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Application for Certification as a Section 3 Business
This form is to be used by businesses requesting to be certified as a Section 3 Business for purposes of Section 3 contracting
opportunities created on HUD-funded construction projects in the City of Ithaca.
Business Name: ________________________________________

Phone Number: ___________________________

Business Address: ______________________________________

E-Mail: ___________________________________

City, State Zip: ___________________________________________
I hereby certify that the above named business is a Section 3 Business because (check one):
I am a Section 3 Resident and have 51% or more ownership of the business. (Attach a completed application for
certification as a Section 3 Resident.)
I am the primary owner of the business and at least 30% of my full-time, permanent workforce are currently Section 3
Residents, or were Section 3 Residents within 3 years of date of first employment with the business. (Attach a
payroll listing all current full-time employees and completed applications for certification as a Section 3 Resident for
all employees claiming Section 3 status.)
I am the primary owner of a business who commits to award subcontracts on a HUD-assisted construction project(s)
located in the City of Ithaca to qualified Section 3 businesses for at least 25% of the total dollar amount of the
contract. (Attach a list of subcontracted Section 3 businesses and subcontract amount.)
Business Information:
Date business established: ___________________________ Federal Tax ID#: __________________________
Legal status of business (check one):

sole proprietor

corporation

partnership

limited liability

List construction trade(s) or services offered by the business: ________________________________________________
__________________________________________________________________________________________________

CERTIFICATION
I hereby certify all the information provided above is true and correct, and I agree to provide acceptable documentation, if requested, that
confirms the accuracy of my statements. Further, I authorize the IURA to release my name and contact information for the purposes of
future contracting opportunities on HUD-funded construction projects in the City of Ithaca.

Owner’s Name (PRINT): ___________________________________

Title: _________________________________

Signature: _______________________________________________ Date: ____________________________
(Return this completed form to the IURA, 108 E. Green St., Ithaca, NY 14850, cpyott@cityofithaca.org.)

the Harrison studio
1 60 WASHBURN STREET, SUITE 200

P.O. Box 473
LOCKPORT. N EW YORK 1 4095
(7 1 6) 4 62-6600

VIA E-MAI L TRANSMISSION

January 13, 2022
Charles Pyatt, Contracts Monitor
Ithaca Urban Renewal Agency
108 East Green Street
Ithaca, New York 14850
Re:

Request for Proposals - Consulting Services
December 20, 2021

Dear Mr. Pyatt:
In response to the Request for Proposals issued by the Ithaca Urban Renewal Agency on
December 20, 2021 , H. Sicherman & Company, Inc. dba the Harrison Studio (''The Studio') is
pleased to have the opportunity to submit this proposal to provide services associated with the
planning and implementation of the IURA's community and economic development projects and
programs. The Studio is a New York Corporation whose principal and staff persons all have
extensive experience in the planning, financing, administration, and implementation of
community development programs.
The Studio currently provides a wide variety of services to municipalities and nonprofit
organizations throughout New York State in the areas of grant administration, economic
development, community development, and procurement of public and institutional financing .
We have particular experience and expertise in planning and implementing Community
Development Block Grant ("CDBG") projects and programs.

Personnel

The following personnel are available to provide services associated with this proposal:
Harry Sicherman, President - Mr. Sicherman has extensive expertise in all facets of
community and economic development acquired during a 43-year career that has included
positions at the U. S. Department of Housing and Urban Development and as a principal of
private consulting firms. Mr. Sicherman has substantial experience in designing, managing,
and administering community development programs in both the public and private sectors.
He has particular expertise regarding the administration and management of CDBG
programs, and currently provides community and economic development services to
numerous municipalities and nonprofit development organizations throughout New York
State.

Charles Pyatt
January 13, 2022
Page 2

R. Charles Bell, Senior Vice President - Mr. Bell joined The Studio in 2015 after 12 years
managing community and economic development programming for municipalities and local
development corporations in three Western New York communities, most recently as the
President and CEO of the Greater Lockport Development Corporation. Mr. Bell has
extensive experience and expertise in community and economic development and is highly
regarded for his ability to take high-profile initiatives from planning through implementation,
with a particular emphasis on financing and overall project management.
Michael Zimmerman, Director of Development - Mr. Zimmerman joined The Harrison
Studio in 2021 after a 10-year tenure at the City of North Tonawanda, New York, most
recently as the City's Community Development Director and Executive Director of the
Lumber City Development Corporation. Mr. Zimmerman manages a variety of economic
and community development initiatives including the underwriting and documentation of
commercial grants and loans, grant applications and post-approval administration, and the
planning and implementation of commercial , industrial, and real estate projects and
programs.
Greg Merriam, Senior Planner - Mr. Merriam joined The Harrison Studio in 2015 after nine
years supporting community planning, land development, and environmental impact analysis
projects for two engineering firms in New York's Capital District. He has a strong academic
background and professional experience in leading and supporting project teams in the
preparation of community plans, has served as lead author/planner on a variety of
environmental impact analysis projects, has a strong working understanding of SEQR, visual
impact analysis, and fiscal impact analysis techniques, and has extensive experience in
federal environmental review (NEPA) requirements and their applicability to CDBG activities.
In addition to providing planning and environmental review services, Mr. Merriam works
closely with The Harrison Studio's clients during project implementation in addressing cost
documentation, funding disbursements, and overall regulatory and institutional compliance.
Diane K. Church, Senior Associate came to The Harrison Studio in 2017 after completing
a distinguished legal career including 26 years as a senior attorney and partner at Hurwitz &
Fine, PC in Buffalo, New York. Ms. Church, who has extensive contract preparation,
research, and writing experience and expertise, spent much of her career acting as general
counsel to industrial development agencies, local development corporations, and other
affiliated not-for profit entities. Ms. Church assists the firm's clients with a wide variety of
community and economic development services including program and project development,
regulatory and institutional compliance , commercial and industrial financing , and grant
writing .
Michael G. Thomas, Vice President, Commercial Finance - Mr. Thomas joined The Harrison
Studio in 2021 , bringing with him an extensive commercial credit background developed in
positions at Northwest Bank and HSBC. Mr. Thomas, who is responsible for the firm's
commercial, industrial, and real estate underwriting and financial analysis, also assists small
business and microenterprise clients with financial packaging and general business planning
decisions.

Charles Pyott
January 13, 2022
Page 3

Karen Burke, Administrative Assistant - Ms. Burke has extensive administrative
experience including a position as the Office Coordinator and Assistant to the Executive
Director of the Canisius College Women's Business Center, where she regularly interacted
with the Center's clients and assisted with grant reporting , maintained client statistical data,
and prepared financial reports. Ms. Burke joined The Harrison Studio in 202 1 and assists
the firm's clients with a variety of technical support services, particularly in the areas of grant
management.
Proposed Services
The Studio is available to provide all of the services included in the Request for Proposals and
summarized as follows :

1.

Community Development Lending including all aspects of loan origination, review,
approval, closing , and management including underwriting and technical assistance
associated with program compliance.

2.

CDBG technical assistance associated with statutory and regu latory compliance, project
financing and structuring, recordkeeping, reporting , environmental review, and all other
applicable program requirements.

3.

HOME program assistance regarding the utilization of funds and including financing
strategies, compliance, and underwriting. The Harrison Studio currently provides HOME
CHOO underwriting services to Erie County and the Towns of Amherst and Cheektowaga.

4.

General Community Development Technical Assistance.

Section 3 Status

H. Sicherman & Company, Inc. is not a Section 3 qualified business.

Remuneration

Remuneration for all proposed services will be charged as follows:
1.

HSC labor will be charged at the following rates through December 31 , 2022:
Harry Sicherman
R. Charles Bell
Michael Zimmerman
Diane Church
Michael Thomas
Greg Merriam II
Richard W. Lippold
Karen Burke
Rate in travel status

.... ............. $185.00
........ .. ....... $165.00
...... .... ....... $145.00
........... .. .... $145.00
................. $145.00
................. $130.00
.... ............. $115.00
.... ............. $ 98.00
.............. .. .$ 80.00

per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour (all personnel)

Charles Pyatt
January 13, 2022
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The labor rates for services provided in subsequent calendar years will be com puted by
multiplying the rates in effect for the prior year by 1.03 and rounding up to the next whole
dollar amount. The labor rates are fully loaded and are inclusive of all salaries , fringes,
clerical, and related costs. The overhead and profit percentages for all labor rates
average approximately 110% and 15% of labor cost respectively.
2.

Travel by private automobile will be charged at the maximum Federal reimbursement rate .

3.

All other expenses will be charged at cost.

References
H. Sicherman & Company provides a full range of community development and planning
services t o a variety of municipal and private clients throughout New York State. A listing of
clients and references is provided in the enclosed materials.

Summary
H. Sicherman & Company, Inc. dba The Harrison Studio is pleased to have the opportunity to
propose services to the Ithaca Urban Renewal Agency. Enclosed are materials regarding the
firm including client and staff information. If you require additional information, please contact
me directly at 716.462.6600.

'
Harry Siche man
President
enclosures

,

Resume
NAME:

Harry Sicherman

Title:
Employer:

President
H. Sicherman & Company, Inc.

EDUCATION
1975

B.A. - Behavioral Sciences (awarded magna cum laude) SUNY Institute of
Technology, Utica, NY

1976-77

Graduate Studies - SUNY at Buffalo School of Law

MILITARY SERVICE
1971-1975

United States Air Force - active duty

SUMMARY EXPERIENCE
Harry Sicherman has maintained an intimate involvement with community and economic
development programs since beginning a career with the United States Department of
Housing and Urban Development in 1978 as a Community Planning and Development
Representative. For eight years in that capacity, and during a subsequent 34 years as the
principal of private consulting firms, Mr. Sicherman has played a leading role in the
development and implementation of a variety of federal, state, and local programs for
economic development, housing, social services, and municipal infrastructure. His career
has been highlighted by numerous significant engagements, including assistance provided
in the planning and implementation of programming for the revitalization of Lower Manhattan
under Congress’ initial $2.2 billion Emergency Response Act appropriation arising from the
September 11, 2001 attacks on the World Trade Center. Mr. Sicherman is a widely
recognized expert in the due diligence and regulatory requirements associated with the
implementation of the federal Community Development Block Grant program.
EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
EastWest Planning & Development, Inc.
Sicherman Consulting Services
Don Warren Hall & Associates
U. S. Dept. of Housing & Urban Development
United States Air Force (active duty)

President
President
Proprietor
Associate
CPD Rep.

COMMUNITY ACTIVITIES

Treasurer, Erie Canalway National Heritage Corridor Commission
Board Member, Erie Canalway Heritage Fund, Inc.

1998-present
1991-1997
1987-1991
1986-1987
1978-1986
1971-1975
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NAME:

R. Charles Bell

Title:
Employer:

Senior Vice President
H. Sicherman & Company, Inc.

EDUCATION
1993-97

B.S. – Sociology
Ithaca College, Ithaca, NY

2002-03

Graduate Studies – SUNY at Buffalo, NY Department of Urban and Regional
Planning

2007-09

Masters of Business Administration, Canisius College, Buffalo, NY

SUMMARY EXPERIENCE
Chuck Bell joined H. Sicherman / the Harrison Studio in 2015 after twelve years managing
community and economic development programming for municipalities and local development
corporations in three Western New York communities, most recently as the President and CEO
of the Greater Lockport Development Corporation. Mr. Bell is highly regarded for his ability take
high-profile initiatives from planning through implementation as evidenced by The Remington
Lofts and Webster Street Revitalization projects in North Tonawanda, New York and a string of
signature projects in Lockport, New York including financing and construction of the Lockport
Ice & Sports Arena, Canal Street revitalization, and redevelopment of the 500,000 square foot
Harrison Place industrial campus.
EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.

Vice President

2015-present

City of Lockport, New York
Greater Lockport Development Corp.
City of North Tonawanda, New York
Town of Tonawanda Development Corp.
NVS Interactive Media
Thomas Planning Services, Inc.

Director of Planning & Dev.
President/CEO
Planning & Dev. Coordinator
Empire Zone Coordinator
Accounts Manager
Junior Planner

2011-2015
2011-2015
2004-2011
2002-2004
1999-2002
1997-1999

COMMUNITY ACTIVITIES
President, Lockport Ice Arena & Sports Center, Inc.
Board Member, Leadership Niagara
Board Member, Lockport YMCA
Member, Lockport Rotary

Resume

NAME:

Michael Zimmerman

Title:
Employer:

Director of Development
H. Sicherman & Company, Inc. / The Harrison Studio

EDUCATION
2003-07

B.S. – Political Science
State University of New York at Buffalo

2009-11

Masters of Urban Planning
State University of New York at Buffalo

SUMMARY EXPERIENCE
Michael Zimmerman joined H. Sicherman / the Harrison Studio in 2021 after ten years in community
and economic development roles within the City of North Tonawanda, New York. Mr.
Zimmerman’s professional experience has included commercial lending, grants management,
municipal planning, Community Development Block Grant projects, historic preservation,
brownfield redevelopment, and concept and site planning. In roles with both the City of North
Tonawanda and Lumber City Development Corporation, Mr. Zimmerman administered grant and
loan programs as part of a targeted community revitalization effort and oversaw numerous
downtown and waterfront redevelopment projects. As Director of Development for H. Sicherman /
the Harrison Studio, Mr. Zimmerman manages a variety of economic and community development
initiatives including the underwriting and documentation of commercial grants and loans, grant
applications and post-approval administration, and the planning and implementation of
commercial, industrial, and real estate projects and programs.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
City of North Tonawanda
Lumber City Development Corporation

Director of Development
Community Development Director
Executive Director
Planner/Developer

PROFESSIONAL AFFILIATIONS/HONORS
The Riviera Theatre & Organ Preservation Society, Board of Directors
Destination Niagara USA, Board of Directors
Niagara USA Chamber of Commerce, Rising Star Award
SBA Buffalo District, Financial Services Champion of the Year Award

2021-present
2014-2021
2014-2021
2011-2014

Resume
NAME:

Diane K. Church

Title:
Employer:

Senior Associate
H. Sicherman & Company, Inc.

EDUCATION
1977-81

B.A. with Honors – History
Harpur College, State University of New York at Binghamton

1981

Program in Social Sciences - Brunel University, Uxbridge, Middlesex, England

1981-84

Juris Doctor Degree with Honors
Duke University School of Law

SUMMARY EXPERIENCE
Diane K. Church joined H. Sicherman / the Harrison Studio in 2017 after practicing law for over
thirty years. As an attorney, Ms. Church specialized in economic development law and
commercial real estate and finance, acting as general and transaction counsel for industrial
development agencies, local development corporations and other affiliated not-for-profit
corporations throughout Western New York, representing commercial lenders in commercial
loan transactions throughout New York State, and handling a variety of real estate transactions.
Ms. Church has experience with the administration and closing of Federal and State funded
loans and grants and tax-exempt lease transactions, and has assisted economic development
clients with corporate and statutory compliance. Since joining H. Sicherman / the Harrison
Studio, Ms. Church has worked on a variety of economic and community development
initiatives, including assisting in the underwriting and documentation of commercial loans,
preparing loan fund compliance plans, assisting with grant applications and grant administration
and documentation, and providing research and support for redevelopment proposals.
EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
Hurwitz & Fine, P.C.
Moot & Sprague
Bond, Schoeneck & King

Senior Associate
Attorney/Member
Associate Attorney
Associate Attorney

2017-present
1991-2017
1987-1990
1984-1987

PROFESSIONAL ASSOCIATIONS/HONORS
Member, New York State Bar Association
Recognized in Business First’s Who’s Who in Law, Banking and Finance and Municipal Law
Categories, and in The Best Lawyers in America
James S. Bidlake Memorial Award for Superior Achievement in Legal Research and Writing
Phi Beta Kappa

Resume

NAME:

Michael G. Thomas

Title:
Employer:

Vice President, Commercial Finance
H. Sicherman & Company, Inc. / The Harrison Studio

EDUCATION
2006

B.S. – Business Administration, Finance
State University of New York at Buffalo

SUMMARY EXPERIENCE
Michael Thomas joined H. Sicherman / the Harrison Studio in 2021 after a 16-year career in
commercial lending at two Western New York banking institutions. Mr. Thomas has extensive
experience in all aspects of commercial, industrial, and mortgage lending, including credit
analysis, loan packaging, and closings. He works closely with the firm’s clients in developing and
implementing commercial lending programs, assists loan applicants in submissions and debt
structuring, advise microenterprise clients in business credit decisions, performs credit analysis
and loan portfolio management functions, and assists clients in loan closing activities. Mr.
Thomas also assists in-house staff in financial modeling and analysis of commercial, industrial,
and mixed-use real estate transactions.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
Northwest Bank
HSBC Mortgage Corporation

VP, Commercial Finance
Commercial Lender
Mortgage Lending Specialist

PROFESSIONAL AFFILIATIONS/HONORS
Treasurer, Young Audiences of Western New York Society, Board of Directors

2021-present
2008-2021
2002-2008

Resume
NAME:

Greg Merriam II, AICP

Title:
Employer:

Senior Planner
H. Sicherman & Company, Inc.

EDUCATION
2004

B.A. – Environmental Design
SUNY at Buffalo, Buffalo, NY

2006

Master’s Degree – Urban Planning
SUNY at Buffalo, Buffalo, NY
Department of Urban and Regional Planning

SUMMARY EXPERIENCE
Greg Merriam joined H. Sicherman / the Harrison Studio in 2015 after nine years supporting
community planning, land development, and environmental impact analysis projects for
engineering firms in the Capital Region of New York State. Mr. Merriam has a strong academic
background and professional experience in leading and supporting project teams in all aspects
of community planning and development. His exceptional project management and
communication skills make him an extremely valuable asset in implementing the company's
community and economic development programming. Mr. Merriam has served as lead author/
planner on a variety of environmental impact analysis projects and has a strong working
understanding of SEQR, visual impact analysis, and fiscal impact analysis techniques.
EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
The Chazen Companies
The LA Group

Senior Planner
Planner
Planner

2015-present
2012-2015
2007-2011

H. Sicherman & Company, Inc.
Current and Recent Client Listing

Public Agencies
New York State Office for Small Cities
Empire State Development Corporation
NYS Div. of Housing and Community Renewal
Niagara County Industrial Dev. Agency
Erie County Industrial Dev. Agency
Salamanca Industrial Dev. Agency
County of Orleans Industrial Dev. Agency
Essex County Industrial Dev. Agency
Chautauqua County Industrial Dev. Agency
Madison County Industrial Dev. Agency
Genesee County Economic Dev. Center
City of Ithaca Urban Renewal Agency
City of Olean Urban Renewal Agency
Schenectady Metroplex Development Authority
Livingston County Industrial Dev. Agency
Seneca County Industrial Dev. Agency
County of Otsego Industrial Dev. Agency
Allegany County Industrial Dev. Agency
Wyoming County Industrial Dev. Agency
Municipalities
Cattaraugus County, NY
Chautauqua County, NY
Erie County, NY
Greene County, NY
Madison County, NY
Ontario County, NY
Wyoming County, NY
City of Salamanca, NY
City of Lockport, NY
City of Olean, NY
City of North Tonawanda, NY
City of Dunkirk
City of Niagara Falls
City of Cortland
Village of Arcade
Village of Wellsville, NY
Town of Hamburg, NY
Town of Amherst, NY
Town of Cheektowaga, NY
Town of Tonawanda, NY
Town of Dunkirk, NY
Town of East Bloomfield, NY
Town of Ellicott, NY
Town of Mina, NY

Private For-Profit Companies & Nonprofit
Organizations
Cheektowaga Economic Dev. Corporation
Lumber City Development Corporation
Orleans County Local Dev. Corporation
Livingston County Development Corporation
Greater Lockport Development Corporation
Genesee Gateway Local Development Corp.
Finger Lakes Horizon Economic Dev. Corp.
Wyoming County Business Assistance Corp.
Wayne Economic Development Corporation
Washington County Local Dev. Corp.
Wheatfield Local Development Corporation
Geneseo Foundation, Inc.
Cattaraugus Co. Business Development Corp.
Hamburg Development Corporation
Ontario County Economic Development Corp.
Niagara County Development Corporation
West Seneca Development Corporation
Tompkins County Area Development
Nestle Purina PetCare, Inc.
Camoin Associates, Saratoga Springs, NY
Local Initiatives Support Corporation
Enterprise Community Partners, Inc.
Seneca County Economic Dev. Corp.
Seneca Falls Development Corporation
Buffalo Urban Development Corporation
Cazenovia Area Community Dev. Assoc.
Chautauqua Region Economic Dev. Corp.
Schoharie Community Development Corp.
Partnership for Community Dev. (Hamilton, NY)
Farm Credit East
Gebbie Foundation, Inc.
Historic Lockport Millrace, Inc.
Keenan Center, Inc. (Lockport, NY)
Riviera Theatre and Organ Preservation
Society, Inc. (North Tonawanda, NY)
Clark Patterson Lee
C&S Companies
The Technology Farm (Geneva, NY)
Madison County Distillery
Prestolite Electric, Inc.
Intergrow Greenhouses, Inc.
CCMI, Inc.

H. Sicherman & Company, Inc.
References
(Additional references are available upon request)

Steven G. Hyde, President
Genesee County Economic Dev. Corp.
99 MedTech Drive, Suite 106
Batavia, NY 14020
(585) 343-4866, ext. 14
shyde@gcedc.com

Warren Hart, Deputy County Administrator
Economic Development, Tourism & Planning
411 Main Street
Catskill, NY 12414
(518) 719-3290
whart@discovergreene.com

Jennifer Marotto Lutter, Executive Director
Partnership for Community Development
11 Payne Street
Hamilton, NY 13346
(315) 825-3537
jmlutter@hamitlonpcd.org

Susan Langdon, Executive Director
Niagara County Industrial Development Agency
6311 Indicon Corporate Drive, Suite One
Sanborn, NY 14132
(716) 278-8750
Susan.Langdon@niagaracounty.com

Richard Dixon, CFO
Chautauqua County IDA
200 Harrison Street
Jamestown, NY 14701
(716) 661-8900
DixonR@ccida.com

Craig Clark, PE, PhD, Executive Director
Allegany County Industrial Development Agency
6087 State Route 19N, Suite 100
Belmont, New York 14813
(607) 968-0214
clarkco@alleganyco.com

Proposed Resolution
IURA Governance Committee
January 21, 2022
Pay Out 2021 Accrued Compensatory Time – Accountant
Whereas, compensatory time is earned when a non-management IURA employee works
additional hours beyond their normal work week, and
Whereas, IURA Human Resources Manual policy regarding compensatory time provides
employees with equal hours of time off, but recognizes that in time of particularly heavy
workload, compensatory time may be paid in cash rather than time off, and
Whereas, IURA policy further states that total accumulation under usual circumstances shall
not exceed 80 hours and that any accumulation in excess of 80 hours will be reported to the
Agency, and
Whereas, the balances of accumulated compensation time for non-exempt employees as of
December 31, 2021, are:
• Accountant – 224.25 hours
• Contracts Monitor – 18 hours
• Community Development Planner – 2.5 hours, and
Whereas, workloads were particularly heavy in 2021 to manage one-time CDBG-CV funding
for 17 additional projects, and
Whereas, at separation of employment an employee must be paid for unused compensatory
time, and
Whereas, the Accountant works a 22-hour workweek, and
Whereas, the Accountant prefers to be paid for all compensatory time accrued as of
12/31/21 rather than take time off, and
Whereas, pay out of the Accountant’s accrued compensatory time includes the following
projected expenses:
$7,530.24
payroll
$576.06
FICA
$891.69
retirement
$8,997.99
Total
Whereas, the IURA Governance Committee discussed this issue at their October 2021 and
January 2022 meetings, and recommend the following; now, therefore, be it

RESOLVED, that the IURA hereby approves pay out of 224.25 hours of compensatory time
accumulated by the IURA Accountant as of 12/31/21, and be it further
RESOLVED, that the source of funds shall derive from IURA local funds held in the #05 NonCDBG account (bank account #511044275) that had a balance of $640,129 as of 1/19/22, and
RESOLVED, that the Director of Community Development is hereby authorized to take any
action to implement this resolution.

=====================================================================
Excerpt from IURA Human Resources Manual:
Overtime and Compensatory Time
Full and part-time non-exempt employees shall be compensated for time worked in excess of
their normal hours per week in compensatory time at the straight time rate. Time worked in
excess of 40 hours per week must be approved by an employee’s supervisor, and shall earn
overtime pay at a time and one-half rate, in accordance with applicable labor law.
The employee shall take such compensatory time at a time approved by the employee’s
supervisor. If compensatory time requested exceeds three work days, the supervisor will notify
the Executive Director. In time of particularly heavy workload, with the approval of the
Executive Director, an employee may be paid in cash for overtime rather than in time off.
It is preferred that excess time worked be taken off during the month in which it is worked. It is
recognized, however, that this may not always be possible. Total accumulation under usual
circumstances shall not exceed 80 hours. Any accumulation in excess of 80 hours will be
reported to the Agency.
Employees may carry the balance of their compensatory time forward. At termination of
employment, an employee will be paid for all unused compensatory time.

IURA Grants Summary
December 2021
ON
SCHEDULE
complete
complete
complete
complete
ok
complete
complete
ok
complete
complete
complete
complete
complete
complete

HUD ENTITLEMENT ACTIVITIES
2019 CDBG Activities
1.0 Homeowner Rehab7

SPONSOR
INHS

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2‐1‐1
9
14.0 Work Preserve: Job Readiness
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin
9, 6, 7
2019 CDBG Unallocated

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

% SPENT

67,594.32
32,500.00
95,529.00
67,500.00
110,725.28
100,000.00
107,396.99
7,500.00
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
601.95
822,785.94

67,594.32
32,500.00
95,529.00
67,500.00
108,017.27
100,000.00
107,396.99
6,096.42
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
0.00
818,072.40

0.00
0.00
0.00
0.00
2,708.01
0.00
0.00
1,403.58
0.00
0.00
0.00
0.00
0.00
0.00
601.95
4,713.54

100%
100%
100%
100%
98%
100%
100%
81%
100%
100%
100%
100%
100%
100%
N/A
99%

INHS
INHS
The Learning Web
Catholic Charities
IURA
IURA

42,151.58
199,900.00
70,560.00
64,000.00
30,597.20
849.10
17,237.90
425,295.78

42,151.58
168,851.59
70,560.00
61,575.30
30,597.20
849.10
5,181.50
373,735.67

0.00
31,048.41
0.00
2,424.70
0.00
0.00
12,056.40
45,529.51

100%
84%
100%
96%
100%
100%
N/A
89%

AFCU

140,000.00
190,000.00
153,892.20
11,000.00

110,800.00
189,525.00
81,338.89
8,520.85

29,200.00
475.00
72,553.31
2,479.15

79%
99.75%
53%
77%

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00

7,597.52
10,865.92
25,600.00
0.00
17,769.68
16,771.00

2,402.48
13.08
0.00
20,000.00
2,230.32
8,229.00

76%
99.8%
100%
0%
89%
67%

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
909,461.00

0.00
0.00
0.00
0.00
0.00
0.00
468,788.86

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
440,672.14

0%
0%
0%
0%
0%
0%
52%

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00
75,000.00
25,150.00
14,470.00
11,000.00

0.00
0.00
2,500.00
0.00
33,528.78
0.00
0.00
14,470.00
11,000.00

32,500.00
27,555.84
0.00
75,000.00
33,971.22
75,000.00
25,150.00
0.00
0.00

0%
0%
100%
0%
50%
0%
0%
100%
100%

12,200.00
20,000.00
20,000.00
30,000.00
136,524.00
255,828.01
0.01
805,227.86

0.00
20,000.00
9,089.59
20,000.00
133,693.59
100,000.00
0.00
344,281.96

12,200.00
0.00
10,910.41
10,000.00
2,830.41
155,828.01
0.01
460,945.90

0%
100%
45%
67%
98%
39%
N/A
43%

INHS
Cayuga Housing Dev Corp
Catholic Charities
IURA

172,344.16
90,877.94
76,416.48
33,509.90
1,459.00
374,607.48

0.00
0.00
10,756.00
33,447.80
0.00
44,203.80

172,344.16
90,877.94
65,660.48
62.10
1,459.00
330,403.68

0%
0%
14%
99.81%
N/A
12%

IURA

60,596.45
60,596.45

3,152.52
3,152.52

57,443.93
57,443.93

5%
5%

INHS
INHS
Catholic Charities
Finger Lakes ReUse
Historic Ithaca, Inc.
GIAC

42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06

0.00
0.00
0.00
0.00
0.00
0.00

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC
Finger Lakes ReUse, Inc.
IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA
IURA
Total

2019 HOME Activities
complete
ok
complete
ok
complete
complete

1.0 Homeowner Rehab17
3.0 Founders Way Rental
4.0 Housing Scholarship Program
3, 11, 18
5.0 Security Deposit Assistance‐Vulnerable Households
18.0 HOME Admin
Home Admin (PI)10
2019 HOME Unallocated3, 11, 17, 18
Total

ok

2019 CDBG‐CV Activities
10.0 CD‐RLF #46: COVID‐19 Emergency SBRF

ok
ok
ok

19.0 Emergency Rental Assistance Program
20.0 CDBG‐CV Admin
21.0 Laundry & Internet Needs During COVID‐19

ok
ok
complete
No
ok
ok
ok
ok
ok
ok
ok
ok

INHS
IURA
OAR of Tompkins County
Child Development Council of Central
NY, Inc.
Catholic Charities
DICC
The Salvation Army Assistance
The REACH Project
Catholic Charities

22.0 Ithaca CARES About Re‐opening Child Care
23.0 Aid for Immigrants During COVID‐19
24.0 DICC Child Care Center Re‐Opening Assistance
25.0 COVID‐19 Emergency Assistance Program
26.0 COVID‐19 Testing for Vulnerable Populations
27.0 Security Deposits for Safer Housing

Advocacy Center of Tompkins County

28.0 On Call Office Subdivision
29.0 Health & Wellness: Smoothies, Food Services & Yoga
30.0 Online Market Discounts for LMI/SNAP Customers
31.0 HVAC Upgrade
32.0 GIAC Youth Programming
33.0 Community Outreach Worker

Black Hands Universal, Inc.
Ithaca Farmer's Market
St.John's Community Services
GIAC
City of Ithaca
Total

2020 CDBG Activities
ok
ok
complete
ok
ok
ok
ok
complete
complete

1.0 Small Repair Program
2.0 Founder's Way For‐Sale Townhomes
4.0a Security Deposit Asst Delivery
5.0 ReUse Job Skills Training & Employment Connections
6.0 Work Preserve Job Training
7.0 Hospitality Employment Training Program
8.0 Reimagining Ithaca Community Gardens
9.0 Food Pantry Mechanical Dock Leveler
10.0 ADA Curb Ramps at West Village/Elm St Bus Stop

ok
complete
ok
ok
ok
ok

11.00 GO ITHACA Low‐Income Support
12.0 2‐1‐15
13.0 Work Preserve: Job Readiness20
14.0 Immigrant Services Program
13, 16
15.0 2020 CDBG Admin
12, 16
Economic Development Loan Fund
20
2020 CDBG Unallocated

INHS
INHS
Catholic Charities
Finger Lakes ReUSe
Historic Ithaca, Inc.
GIAC
Project Growing Hope
TCA
IURA
Center For Community
Transportation
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
IURA
IURA
Total

2020 HOME Activities
ok
ok
ok
ok

2.0 Founder's Way For‐Sale Townhomes12, 15
3.0 Northside Apartments
4, 12, 15, 19
4.0 Security Deposit Asst For Vulnerable Households
13

16.0 2020 HOME Admin
2020 Home Unallocated12, 15, 19
Total

2021 HOME Activities
ok

24.0 HOME‐ARP Admin
Total

2021 CDBG Activities
ok
ok
ok
ok
ok
ok

2.0 Homeowner Rehab
3.0 Minor Repair Program
7.0a Security Deposit Asst Delivery
8.0 ReUse Job Training for Career Pathways
6
9.0 Work Preserve Job Training
10.0 Hospitality Employment Training Program
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42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06

0%
0%
0%
0%
0%
0%

IURA Grants Summary
December 2021
ON
SCHEDULE
ok
ok
ok
ok
ok
ok
ok
ok
ok

HUD ENTITLEMENT ACTIVITIES

SPONSOR

11.0 Great Neighbor & Essential Resource
12.0 Urban Bus Stop Upgrade Project
13.0 New Gym Renovations
6
14.0 2‐1‐1
15.0 Work Preserve: Job Readiness
6
16.0 Immigrant Services Program
17.0 A Place to Stay
22.0 2021 CDBG Admin
Economic Development Loan Fund

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

% SPENT

Ithaca Community Gardens, Inc.
TCAT
GIAC
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
Catholic Charities
IURA
IURA

41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

INHS
INHS
INHS
The Learning Web
Catholic Charities
IURA

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
343,091.30

0.00
0.00
0.00
0.00
0.00
0.00
0.00

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
343,091.30

0%
0%
0%
0%
0%
0%
0%

Total

2021 HOME Activities
ok
ok
ok
ok
ok
ok

1.0 110 Auburn Street Homeowner Project
2.0 Homeowner Rehab
5.0 511 S. Plain Street For‐Sale Duplex
2
6.0 Housing Scholarship Program
Security Deposit Asst for Vunerable Households
23.0 2021 HOME Admin
Total

Total Unexpended Funds
Unexpended CDBG Entitlement Funds (Excludes CDBG‐CV Funds)
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

1,126,924.75
230,186.95
188,949.04
776,468.42
0.00
0.00
2,092,342.21

Unexpended CDBG‐CV Funds
Unexpended CDBG‐CV Program Income
Total Unexpended COVID‐19 Funds
Total Unexpended HUD Funds

411,472.14
29,200.00
440,672.14
2,503,814.35

1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):
CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:
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690,793
1,036,190
1,315,873.79
1.9049
No
279,684.29

LOAN REPAYMENTS DUE TO IURA

P
R ym
ec t
'd

D
at
e

St
at
us

Lo
B an
al
an
ce

M

%

Pa
id

on
t
Py hy
m
t

D
u
at e
e
D

Fi
na
l

O
rig

Ye
ar

in
Lo al
an

December 2021

Entitlement Loans
Diane's Downtown Auto-revised 5/3/12
2
Cedar Creek(90K HOME/10K HODAG)
Breckenridge Place
TOTAL ENTITLEMENT LOANS

$
$
$
$

80,000
100,000
400,000
580,000

2006
2008
2012

2026
2038
2053

4
5
1

$

Ithaca Coffee Roasting Facility

$

100,000

2013

2034

2.5

$

LAG Restaurant (The Rook)
6
210 Hancock

$
$

40,000
120,000

2016
2016

2023
2048

2.5
3.5

$
$

Tompkins Community Action (Harriet Giannelis)

$

84,200

2018

2039

2.5

$

Tompkins Community Action Relocation Loan

$

90,960

2018

2029

2.5

$

$

449.85
N/A
N/A
449.85

$

-

$
$
$
$

23,317.93
190,396.59
521,414.51
735,129.03

537.42

$

600.72
594.16

$
$

$

-

$

$

-

$

N/A
$
$

-

537.42

$

600.72
565.87

$
$

440.54
857.48

Past Due - owes December 2021

11/29/2021

Int. Only Pmts. subject to cash flow

N/A

Int. only pmts. due subject to cash flow

05/04/21

68,272.60

Current

12/13/2021

6,526.19
115,815.42

Current
Current

12/1/2021
12/3/2021

74,013.48

Past Due - owes December 2021

11/30/2021

68,879.79

Past Due - owes December 2021

11/30/2021

Permanent Construction Period Commenced 12/1/2021.
Annual Pmts Subject to Cash flow.

N/A

CD-RLF

Scattered Site Preservation

160,000
595,160

2018

2051

2

TOTAL CD-RLF LOANS $

$

$
$

3,002.03

$
$

1,732.30

$
$

134,194.60
467,702.08

State Theatre1

$

458,500

2009

2029*

2

$

1,741.96

$

1,741.96

$

319,369.47

Current

12/1/2021

Liquid State Brewing Company
Urban Core
Home Cooking
GreenStar Coop
TOTAL CD-RLF PRIORITY BUSINESS

$
70,000
$ 200,000
$ 100,000
$ 400,000
$ 1,228,500

2017
2017
2021
2019

2025
2038
2028
2029

2.5
2.5
3.5
3.5

$
$
$
$
$

975.54
1,068.43
1,343.99
3,955.43
9,085.35

$
$
$
$
$

975.54
1,068.43
1,343.99
3,955.43
9,085.35

$
$
$
$
$

36,382.15
175,313.52
95,772.26
345,599.34
972,436.74

Current

Current

12/1/2021
12/1/2021
12/1/2021
12/7/2021

$

130,404

2016

2048

2

$

135,875.68

Int. only pmts. due subject to cash flow

8/28/2020

Ithaca Downtown Assoc (Canopy Hotel)4

$ 1,375,000

2016

2037

3.05%

$

Past Due - owes $1,800.20 of $3,210.59 September's 2020
Interest only Pmt

12/1/2021

324 Buffalo St. Loan

$

110,000

2021

2036

2.50%

$ 578,555
TOTAL NON-CDBG $ 2,063,555

2020

2035

2.50%

600,000
600,000

2012

2043

2

$
$

370,000
206,923

2014
2017

2045
2047

$

199,900

2021

$
TOTAL HOME $

100,000
876,823

2020

CD-RLF Priority Business

Current
Current

CDBG

210 Hancock6

N/A

$

-

Non-CDBG

107-109 South Titus

7,660.18

$

7,660.18

$ 1,194,213.28

$

508.30

$

508.30

$

108,316.45

Current

12/3/2021

$
$

2,294.57
10,463

$ 2,294.57
$ 10,463.05

$
$

565,333.22
1,867,863

Current

12/3/2021

$
$

2,217.72
2,217.72

$
$

$
$

473,341.59
473,341.59

Current

12/3/2021

2
2

N/A
N/A

$
$

$
$

377,620.34
215,615.47

Int. only pmts. due subject to cash flow
Int. only pmts. due subject to cash flow

5/4/2021
8/28/2020

2053

1

N/A

N/A

$

168,851.59

No accrued interest or pmts due in construction period - up to
2 years

N/A

2070

0

N/A

N/A
0.00

$
$

100,083.33
862,170.73

Permanent Construction Period Commenced 12/1/2021.
Annual Pmts Subject to Cash flow.

N/A

$ 25,218.00

$ 23,498.42

HODAG
Breckenridge Place

$

TOTAL HODAG LOANS $

HOME
Stone Quarry Apartments, LLC
210 Hancock6

3

Founder's Way
Cayuga Flats

TOTAL IURA LOAN PORTFOLIO

$ 6,074,441

2,217.72
2,217.72

-

Notes

$ 5,514,518.80 Agrees to Balance Sheet for December 2021
Agrees to M&T loan Statement for December 2021

1. State Theatre's loan was extended/balloon payment now due in March 2030
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts were due for the first 15 months. Interest rate is adjustable every five years.
P&I payments began 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due began 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock CDBG & HOME loans-permanent phase (commenced 12/1/2017) interest rate 2% (compounded annually); Annual payment subject to cash flow.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due began 10/1/2017. Interest Rate 3.5%.
P&I payments began April 2018.
8. Scattered Site Preservation Loan-Per original promissory note dated 5/16/2018 payments were not due and interest did not accrue in the construction phase. Promissory note was
amended 11/15/2019 to include the accrual of interest @ 2% (compounded annually) during the construction phase. Permanent phase commenced 12/1/2021.
In permanent phase pmts are subject to cash flow. Interest will accrue at 2% and compound annually.
9. Cayuga Flats-Permanent phase commenced 12/1/2021. During permanent phase 1% interest only payments will be due each anniversary
of the permanent loan commencement date. Interest will compounded annually and payment will be subject to cash flow. Payments were not due and interest did not accrue in the construction phase.
10. Term for the 107-109 S.Titus Loan is 15 years but the loan is amortized over 30 years. The 15 year term includes 2 months of interest only pmts.
A balloon pmt of principal & interest is due at the end of year 15 (10/1/2035).
11. Term for the 324 Buffalo St. is 15 years but the loan is amortized over 24 years. A balloon pmt of principal & interest is due in 2036 for approx. $49,518.74.
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December 2021

Cherry Street Industrial Park
Evaporated Metal Films
Yearly Maintenance Fee - July

$ 236.80

Current

8/13/2021

$ 375.00

Current

7/12/2021

$ 2,982.63

Past Due - owes December 2021

12/16/2021

$ 6,872.50

Current

12/14/2021

Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease

Monthly Lease
(rate change 1/1/2021)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2021

.

Cinemapolis
Monthly Lease-rate change on 5/1/21

$ 3,363.00

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/21)

$

297.60

Current

12/14/2021

Current

10/6/2021

Current- Paid through year end

10/1/2021

Past Due-owes December 2021-Pmt was received &
deposited by the City's Building Division. IURA has
invoiced the City and should be able to record the
pmt received in January 2022.

12/2/2021

Other Leases
Southside Community Center-RIBS

Monthly Lease -New rate 7/1/21

$

474.74

Farmer's Market/Steamboat Landing

Quarterly Lease - June, Aug., Oct., Dec.

$ 8,854.00

NO AFFIDAVIT OF PUBLICATION REQUIRED/REQUESTED

December 17, 2021
Legal Advertising Department
The Ithaca Journal
Sent via e-mail: cnylegals@gannett.com

Ithaca Urban Renewal Agency
Customer #203895
108 East Green Street
Ithaca, NY 14850
(607) 274-6565
Contact Person: Charles Pyott

LEGAL NOTICE

Please publish the following notice once in the Legals section as soon as possible in The Ithaca
Journal.
Request for Proposals
Legal Services
The Ithaca Urban Renewal Agency (IURA) is soliciting proposals for legal services on an
independent contractor basis. Typical assignments include issues related to Federally-funded
projects (HUD CDBG and HOME programs), loans, contracts, land dispositions, and insurance
claims. A formal “Request for Proposals” may be obtained via the IURA web site at
www.IthacaURA.org, by e-mailing cpyott@cityofithaca.org, calling (607) 274-6565, or by mail at:
108 E. Green St., Ithaca, NY 14850. Proposals are due by: 3:00 p.m., January 14, 2021.

Please verify receipt of this order upon receipt to: cpyott@cityofithaca.org. NO AFFIDAVIT OF PUBLICATION
IS REQUIRED. Send the bill to the Ithaca Urban Renewal Agency.
NO AFFIDAVIT OF PUBLICATION REQUIRED/REQUESTED

December 23, 2021
Nels Bohn, Director of Community Development
Ithaca Urban Renewal Agency
108 East Green Street
Ithaca, New York 14850
Re:

Legal Services

Dear Nels:
I write to express my interest in continuing to serve as legal counsel for the Ithaca Urban
Renewal Agency.
I served as City Attorney for the City of Ithaca for four years, from 1996 through 1999, and
have provided legal services to the IURA since 2000. I have performed extensive legal services for
the IURA with regard to federally funded projects and various land acquisition and disposition
projects, including real estate title work and closings, and have reviewed or drafted numerous loan
agreements and contracts. I have also performed legal research and issued legal opinions on a
variety of legal issues affecting the IURA. I have a thorough understanding of the legal
requirements of the agency, as well as its legal relationship with the City of Ithaca and the role of
each of the entities in various projects, such as land acquisition and disposition. As City Attorney, I
also handled a wide array of legal matters for the City, both internally and on an intermunicipal
level. I have previously served as legal counsel for the Tompkins County Industrial Development
Agency, the Town of Ulysses, and the Villages of Cayuga Heights and Freeville, providing
wide-ranging, general legal services.
I will perform the legal services for the IURA, assisted by my paralegal, Allison Myers. She is
a highly skilled paralegal who has worked with me for almost thirty years and is also very familiar
with IURA transactions and documents. Her time is billed at a lower rate, resulting in cost savings
to the IURA when I assign tasks to her and review her work.
Over the more than twenty years of my representation of the IURA, I have billed the IURA at
rates ranging from 83% to 67% of my regular hourly rates. A history of my billing rates is attached.
For the 2022-2023 contract year, I propose hourly rates for the IURA of $235.00 for my
time – about 70% of my regular rate – and $145.00 per hour for my paralegal's time.

Nels Bohn, IURA
Re: Legal Services
December 23, 2021
Page 2

Thank you for your consideration of this proposal. If you have any questions or require
further information, please do not hesitate to contact me.
Very truly yours,

Mariette Geldenhuys

Enclosure

Nels Bohn, IURA
Re: Legal Services
December 23, 2021
Page 3

Contract dates

Attorney rates
IURA / regular

IURA rates as
percentage of
regular rates

Paralegal rates
IURA / regular

IURA rates as
percentage of
regular rates

3/1/00 - 2/28/01

$125 /$150

83%

$75 / $75

100%

3/1/01 - 2/28/02

$125 /$150

83%

$75 / $75

100%

3/1/02 - 2/28/03

$125 / $150

83%

$75 / $75

100%

3/1/03 - 2/28/04

$135 / $160

81%

$75 / $75

100%

3/1/04 - 2/28/05

$140 / $175

80%

$75 / $80

94%

3/1/05 - 2/28/06

$145 / $180

81%

$80 / $80

100%

3/1/06 - 2/28/07

$150 / $200

75%

$75 /$100

75%

3/1/07 - 2/29/08

$155 / $225

69%

$80 / $100

80%

3/1/08 - 2/28/09

$160 / $225

71%

$75 / $100

75%

3/1/09 - 2/28/10

$165 / $245

67%

$80 / $110

73%

3/1/10 - 2/28/11

$175 / $250

70%

$90 / $115

78%

3/1/11 - 2/28/12

$175 / $250

70%

$90 / $115

78%

3/1/12 - 2/28/13

$180 / $255

71%

$95 / $120

79%

3/1/13 - 2/28/14

$185 / $255

72.5%

$100 / $120

83%

3/1/14 - 2/28/15

$190 / $265

71.7%

$105 / $130

80.8%

3/1/15 - 2/28/16

$200 / $300

66.7%

$110 / $150

73%

Nels Bohn, IURA
Re: Legal Services
December 23, 2021
Page 4

3/1/16 - 2/28/17

$205 / $305

67.2%

$115 / $155

74.2%

3/1/17 - 2/28/18

$210 / $305

68.9%

$120 / $155

77.4%

3/1/18 - 2/28/19

$215 / $310

69.4%

$125 / $160

78.1%

3/1/19 - 2/28/20

$220 / $320

68.8%

$130 / $170

76.5%

3/1/20 - 2/28/21

$225 / $325

69.2%

$135 / $175

77.1%

3/1/21 - 2/28/22

$230 / $330

69.7%

$140 / $180

77.7%

$235 / $335

70.1%

$145 / $185

78.4%

Proposed:
3/1/22 - 2/28/23

By Charles Pyott at 1:30 pm, Dec 27, 2021

Krin Flaherty, Esq.
139 Salem Drive,
Ithaca, New York 14850
January 6, 2022
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green St.
Ithaca, NY 14850
Re:

IURA RFP for legal services

Dear Charles:
I hope this finds you well!
I am pleased to submit this proposal to the IURA for a limited scope of legal services, mainly
related to contract review and negotiation, and advice on municipal legal matters at an hourly
rate of $200 per hour, billable in 6-minute increments. I do not anticipate reimbursable expenses
at this time, but to the extent substantive incidental costs may be required (e.g., large postage
and/or printing costs, or legal research transactional costs), I would submit such costs to the
IURA for pre-approval. At this time, I do not seek to provide legal services in real estate
transactions or litigation, but I may consider other topics for representation.
Attached please find my resume detailing my work representing the City of Ithaca in contracts
and various municipal legal matters. As an Assistant City Attorney, I reviewed, negotiated, and
drafted numerous contracts and agreements, including but not limited to, small contracts with a
discrete scope, large construction contracts, technology and software contracts, memoranda of
understanding and intermunicipal agreements. I advised staff and represented the City in
contract disputes. I also provided advice and counsel on various municipal legal matters related
to federal, state and local compliance measures.
Thank you for considering this proposal. Should the IURA need additional information, please
let me know.
Sincerely,

Krin Flaherty
Encl.

Resume

Krin M. Flaherty
139 Salem Drive, Ithaca New York 14850
(607) 342-6195
krin.flaherty@gmail.com
EDUCATION
SYRACUSE UNIVERSITY COLLEGE OF LAW, Syracuse, New York
Juris Doctor, May 2003
HARTWICK COLLEGE, Oneonta, New York
Bachelor of Arts in Political Science, May 2000
EXPERIENCE
PRISONERS’ LEGAL SERVICES OF NEW YORK Ithaca, New York
Managing Attorney September 2021 - present
Supervises Ithaca office staff in their legal representation of incarcerated individuals. Provides representation
in complaints concerning conditions of confinement, sentencing and re-entry.
CITY OF ITHACA, OFFICE OF THE CITY ATTORNEY Ithaca, New York
Associate/Assistant City Attorney April 2011 – September 2021
Advised staff and negotiated contracts and agreements entered into by the City and its departments. Supervised
Freedom of Information Law process. Represented City in real estate matters, tax foreclosure, and use of City
owned-land. Provided counsel regarding proposed City-actions, ordinances, and laws, including
implementation thereof. Advised staff and boards with respect to maintaining policy decisions and preserving
legal objectives. Defended City in Article 78 and declaratory challenges, and represented City’s interests in
contract disputes.
PRISONERS’ LEGAL SERVICES OF NEW YORK Ithaca, New York
Staff Attorney February 2006 – February 2012
Represented incarcerated individuals in matters pertaining to mental health and medical care, prison disciplinary
proceedings, excessive force by officers, and working to reenter society. Specifically with respect to mentally
and medically ill population in prison: investigated complaints and worked with consultants to determine
appropriate course of care; advocated to obtain favorable programming or housing placement, reduce Special
Housing penalties, and/or ease reentry back to society; participated in monitoring efforts in two impact
litigation lawsuits concerning treatment of mentally ill in New York State prison; worked with family members
of mentally or medically ill prisoners to advocate for medical parole, secure guardianship prior to release if
needed, and investigate services in anticipation of release from prison; participated in community groups to
advance more favorable policies toward the mentally ill in prison; and provided internal CLE training on mental
health care advocacy.
INDIANA LEGAL SERVICES
MIGRANT FARMWORKER LAW CENTER South Bend, Indiana
Attorney August 2003 – February 2006
Assisted farmworkers and their families in immigration, access to benefits, employment and housing issues
under the federal and local standards.. Worked closely with farmworker service agencies, and local Latino
and labor advocacy organizations.
RELEVANT BAR ADMISSIONS
New York, February 2004; Northern District of New York, 2006; Western District of New York, 2008

ITHACA URBAN RENEWAL AGENCY
Request for Proposals for Legal Services

WHITEMAN OSTERMAN & HANNA LLP
One Commerce Plaza
Albany, New York 12260
Phone: (518) 487-7600
Fax: (518) 487-7777
Primary Contact:
Daniel T. Hubbell, Partner
E-mail: dhubbell@woh.com

Dated: January 14, 2022

One Commerce Plaza
Albany, New York 12260
518.487.7600

Robert M. Gach
Partner
518.487.7653 phone
rgach@woh.com

Daniel T. Hubbell
Partner
518.487.7692 phone
dhubbell@woh.com

January 14, 2022
Via Federal Express and Electronic Mail to: cpyott@cityofithaca.org
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green Street
Ithaca, New York 14850
Email: cpyott@cityofithaca.org
Re:

PROPOSAL RESPONSES – LEGAL SERVICES

Dear Mr. Pyott:
Whiteman Osterman & Hanna (“the Firm”) is very pleased to submit this proposal in
response to Ithaca Urban Renewal Agency’s ( “IURA”) Request for Proposals (“RFP”) for Legal
Services in relation to programming under the U.S. Department of Housing & Urban
Development (“HUD”) Entitlement Program and other grants and programs on behalf of the City
of Ithaca, New York, as further outlined within the RFP. We confirm our interest in providing the
services and believe that we have the demonstrated depth of experience to represent IURA with
an efficiency and effectiveness that is unrivaled by other law firms.
The Firm has a distinguished history representing governmental, as well as quasigovernmental entities, and a reputation of delivering efficient and timely legal services of the
highest quality. We are a full-service law firm with the following practice groups and industry
specializations:
Agribusiness
Alcoholic Beverages/Hospitality
Business, Corporate and Commercial
Distribution Centers
Education
Energy and Telecommunications

Intellectual Property and Technology Transfer
International Trade and Business
Labor and Employment Law
Land Use and Development
Litigation and Appeals
Medical and Dental Practices

Re: Proposal to Ithaca Urban Renewal Agency
January 14, 2022 – Page 2
Environmental
Estate Planning and Administration
Federal and State Taxation
Government Contracts
Government Relations
Immigration
Insurance

Municipal
Not-for-Profit
Privacy, Cybersecurity and Information Management
Private Equity and Venture Capital
Public and Private Finance
Public Agency Regulatory Compliance
Real Estate
Technology

The Firm’s clients include numerous New York State local governments, public benefit
corporations, large and small industrial and commercial enterprises, not-for-profit corporations,
state agencies, public interest groups, public officials and other individuals. Notably, we
represent the Utica Urban Renewal Agency in connection with multiple redevelopment projects
within the City of Utica. The Firm’s areas of concentration and expertise enable it to serve our
clients with the effectiveness of larger firms, yet able to provide the individualized attention to
detail needed by our clients.
As you will see from the attached proposal, the Firm is well positioned to provide the
precise type of legal assistance sought by IURA. We understand and are very experienced with
all of the services requested in the scope of services and are committed to performing the work
over the time period as indicated in the RFP. In choosing Whiteman Osterman & Hanna, IURA
could be assured that legal issues will be addressed with a team of experienced and skilled
attorneys that are known for aggressively, proficiently, and professionally representing its clients.
Again, we appreciate the opportunity to provide IURA with our proposal. If you require
any additional information, please do not hesitate to contact us.
Sincerely,
/s/

Daniel T. Hubbell

Daniel T. Hubbell
Partner
/s/

Robert M. Gach

Robert M. Gach
Partner
/s/

Brian E. Lawlor

Brian E. Lawlor
Counsel

Firm History and Description
Whiteman Osterman & Hanna LLP was founded in Albany in 1975 by a former Counsel
to Governors Rockefeller and Wilson, a former State Director of Employee Relations and a former
General Counsel and Deputy Commissioner of the Department of Environmental Conservation
(“DEC”). The Firm has been in business under the present name since its inception, and under
executive committee management for over 15 years, including the selection of co-managing
partners in January of 2018. Today, the Firm has over 90 attorneys and over 163 total staff, making
it the largest legal practice in the Capital District. Our offices are located at One Commerce Plaza
in downtown Albany, New York.
The Firm’s clients include numerous New York State local governments and public
benefit corporations, large and small industrial and commercial enterprises, not-for-profit
corporations, state agencies, public interest groups, public officials, and other individuals. The
Firm’s areas of concentration and expertise enable it to serve our clients with the effectiveness of
larger firms, yet provide the individual attention needed by our clients. The Firm’s depth of
experience in representing municipalities and entities similar to the City on economic
development, real estate and grant programming is unparalleled in the region.
Experience, Expertise and Capacity
The Firm has multi-faceted, dynamic Municipal, Real Estate, Corporate, Land Use and
Development practice groups. These practice groups combine the expertise of the Firm’s
municipal, corporate, land use and zoning and commercial real estate attorneys to offer
unsurpassed capabilities to provide exceptional legal services in connection with both small- and
large-scale economic development projects from the planning and approval stages through the
transactional, financing and construction phases.
Our attorneys work together to make sure that the various land use and zoning processes
do not negatively impact transactional, financing and construction elements and concerns and
that transactional documents are consistent with land use and zoning conditions, findings, and
principles. For purposes of this proposal, we have treated separately, in description only, our
corporate, real estate and land use practices to most clearly illustrate the breadth of experience
and capabilities the Firm possesses in these areas. However, it must be stressed that combining
corporate, land use and real estate specialists to holistically approach major development projects
has earned the Firm and its attorneys a Statewide reputation for the creative structuring of multigovernment tiered and collaborative approaches to complex public and private projects.
Our team approach to providing the best legal advice and services is particularly
appropriate in the area of economic development and neighborhood revitalization. The acute
need for investment and improvement of neighborhoods across the State has received attention
from local and State governments. Revitalization initiatives are often multi-faceted endeavors
that require input and cooperation by multiple stakeholders and support from various funding
sources. The expertise and skills necessary to be successful in this field are diverse and varied
and require access to a firm such as ours that can provide advice and counsel as necessary in
virtually all subject areas.
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Corporate and Business Law
The Firm is regularly involved in complex transactions within a wide variety of industries
and markets. Our Corporate Group provides unrivaled depth and quality across the legal
disciplines required in corporate and transactional matters.
The Firm provides a full range of legal services for not-for-profit corporations – large and
small. We handle matters related to tax-exemption at the State and federal level, governance
matters including those related to Bylaws, conflict of interest policies and other policies, matters
requiring approval of the NY Attorney General, administration of grant funds and other general
matters that impact organizations in the nonprofit sector. Technical issues are handled primarily
by the Firm's Corporate Group but many of other attorneys have experience with discrete issues
involving not-for-profit corporations.
The Firm also represents clients in sophisticated mergers and acquisitions, joint ventures
and strategic alliances, securities and private equity transactions, financings, debt restructurings
and other commercial transactions. We also handle an array of general corporate matters,
including SEC and regulatory compliance, corporate governance practices, executive benefits and
compensations plans, proxy solicitations, new business ventures, and technology and trademark
licensing.
The Firm’s business, corporate and commercial practice includes extensive work in the
following areas:


Corporate Governance including: Corporate governance and compliance matters and
programs for for-profit and not-for-profit corporations.



Mergers and Acquisitions including: Evaluation of purchase and sale proposals; due
diligence investigations; drafting and negotiation of letters of intent; structure and
negotiate components of transaction and related documents; regulatory analysis and
compliance; takeover strategies and defensive options; and minority shareholder
strategies.



Securities Regulation including: Counsel to issuers and underwriters in debt and equity
transactions; and general compliance advice for small and large business filers.



Corporate Finance including: Commercial bank financing; government guaranteed loan
programs; issuance of debt and equity securities; venture capital and private equity
transactions; and project-based finance.



Commercial Matters including: Strategic alliance and joint venture agreements; licensing
agreements; distribution agreements; sales agency agreements; and domestic and
international contract and commercial issues and documents.



Business Formation including: Formation of corporations, limited liability companies,
partnerships, and business trusts; and negotiation and preparation of related documents.
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Economic Development, Real Estate and Construction
Our Firm’s real estate practice is a longstanding component of the Firm. The Firm’s
commercial real estate practice has continued to grow in both size and reputation due to the
steadily increasing demand for its high-quality, sophisticated, full-service representation of
developers, lenders, governmental entities, economic development agencies and corporate clients
in all types and kinds of real property matters. The Firm has 14 real estate attorneys concentrating
their practice in the acquisition, disposition, development, leasing, and public and private
financing of commercial real property. The members of the practice, collectively, possess
substantial experience in a wide array of real property-related disciplines.
The Firm’s commercial real estate practice is as diverse as its clientele. Projects in which
we have recently been involved include the construction, financing and development (as well as
the purchase and sale of similar established facilities) of transportation infrastructure, large-scale
residential housing, energy generating and transmission facilities, mass retail space, health care
facilities, private and public school buildings, industrial and manufacturing facilities, office
buildings, parking garages, a movie theatre, distribution centers and various economic and urban
development initiatives. We routinely represent our private, not-for-profit, and public clients in
all phases of development projects from the acquisition of property, to representation regarding
the acquisition of public and/or private financing, to the negotiation and preparation of
development, construction, architectural services, consultant agreements and all other
transactional documentation required in any given transactional situation. We have particular
expertise in large-scale urban redevelopment and the use of economic development programs
and incentives. Having all these abilities at a consistently high level of expertise is a hallmark of
both our commercial real estate attorneys individually and our interdisciplinary approach to
client representation which brings recognized experts to assist in providing the best possible
representation.
The Firm has considerable experience in real estate acquisitions and sales, leasing, sale
and leasebacks and the continuum of land use issues associated with those activities. That
experience includes those NY entities subject to the Public Authorities Accountability Act, the NY
Public Authorities Reform Act, and the jurisdiction of the New York Authorities Budget Office as
well as representation of the following areas:


Negotiation and drafting development agreements for large scale residential and
commercial projects.



Negotiation and drafting of easements, licenses, right-of-way agreements and other rights
of use agreements.



Negotiation, drafting agreements and closing public and private financings.



Representation of developers and lenders in connection with permitting of right to build
large scale housing, retail, distribution, warehousing, utility, and public projects.
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Negotiation, preparation and closing of a broad variety of residential and commercial real
estate transactions, including purchases, sales, sales and leasebacks, options, leases (for
landlord and tenant), financing (including tax exempt municipal leases) and refinancing
of improved and unimproved land.



Representation of tax-exempt entities in commercial real-estate transactions and related
financial arrangements.



Negotiation and drafting of architectural service, design-build, and construction
contracts.



Prosecution and defense of real property tax assessment review proceedings with respect
to commercial, industrial, utility, and residential properties.



Representation of debtors and creditors in bankruptcy and other debt related proceedings
affecting real property.



Representation of mortgagors and mortgagees in mortgage foreclosure matters.

Across both the public and private sectors, we have become known for our ability to
address cutting-edge issues and transaction structures, while, at the same time, maintaining our
high standards of efficiency and reputation for cost-effective service. Our clients have continually
found the combination of our experience in commercial real estate matters and our expertise in
land use and environmental aspects of real estate development an invaluable resource.
Neighborhood Revitalization
The Firm has a strong team which represents public and private clients involved in
designing, financing, and implementing neighborhood revitalization activities such as
development of affordable housing, community facilities, park land, theaters, and downtown
development. The Firm’s attorneys are fluent in all federal and state affordable and fair housing
rules and regulations.
The Firm’s attorneys have significant successful experience in RAD and low-income
housing tax credit (“LIHTC”) transactions. We currently represent the Hudson Housing
Authority, Kingston Housing Authority, and the Saratoga Springs Housing Authority with
regard to their redevelopment of their public housing portfolio and RAD conversion of the public
housing portfolio to Section 8 project-based vouchers. In addition to our representation of
municipal housing authorities, the firm’s attorneys have also represented clients in mixed-finance
development transactions that included LIHTCS, historic tax credits (“HTC”) and new market tax
credits (“NMTC”). Our attorneys represented Better Community Neighborhoods, Inc. in a $19M
LIHTC mixed-finance transaction with Home Leasing for a 55-unit affordable housing building in
the City of Schenectady and are the organizations’ general counsel for the administration of
numerous State and Federal grants.
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We currently represent Hudson River Housing, Inc. (Poughkeepsie, New York), Troy
Rehabilitation & Improvement Program, Inc. (Troy, New York), and Galvan Initiatives
Foundation, (Hudson, New York) with regard to compliance with federal and state housing laws,
multiple LIHTC mixed-finance transactions, as well as the exercise of their rights to purchase the
projects at the end of the regulatory compliance period. We have also represented Capital
Repertory Theatre in a $14M mixed-finance transaction including HTCs and NMTCs for the
construction of its new theatre facility in the City of Albany, and Universal Preservation Hall in a
$14M mixed-finance transaction including HTCs for the construction of its new theatre facility in
the City of Saratoga Springs.
Land Use and Development
The Firm has a dynamic municipal, land use and zoning practice representing clients with
large real estate development projects throughout New York State. The Firm's attorneys have a
recognized expertise in advising clients on compliance with all federal, State, and local permitting
requirements, as well as the ever-present New York State Environmental Quality Review Act
(“SEQRA”) process. The Firm also regularly represents clients before State agencies to obtain
project permits. These agencies include the New York State Department of Environmental
Conservation, Department of State, Department of Transportation and Office of General Services,
among others. The Firm also assists municipalities, public contractors, and other governmental
entities in acquiring property through condemnation and, thus, is familiar with the NY Eminent
Domain Procedure Law including the attendant land use, real estate and litigation nuances and
implications.
Our attorneys regularly appear before municipal boards seeking approvals such as rezoning, planned development districts, site plan review, subdivision review and variances. The
Firm is also regularly retained to provide special counsel to municipal boards on both zoning and
SEQRA issues. We are familiar with the collateral issues that arise during such reviews including
General Municipal Law referrals to county planning agencies, consultation with the New York
State Office of Parks, Recreation and Historic Preservation on cultural resource issues, and
coordination with transportation agencies, such as the New York State Department of
Transportation on signals, roadway improvements and traffic studies.
In addition to the State and local agencies that we regularly appear before in obtaining
approvals, our attorneys also assist clients in obtaining permits and approvals from federal
agencies, such as U.S. Environmental Protection Agency (“USESPA”), Federal Highway
Administration (“FHWA”), and the U.S. Army Corps of Engineers (“USACOE”), to name a few.
The USEPA is involved in brownfield redevelopment and remediation of site contamination. The
USACOE regulates wetlands and waterfront development under the federal Clean Water Act and
federal Rivers and Harbors Act. The Firm also has considerable experience in the necessary
coordination of federal environmental impact review procedures under the federal counterpart
to SEQRA, the National Environmental Policy Act (“NEPA”) as well as the National Historic
Preservation Act (“NHPA”). Our attorneys have assisted clients in the review and development
of federal EISs and Findings of No Significant Impact for projects as diverse as interstate natural
gas pipelines, transportation infrastructure and commercial shopping centers.
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Relevant Experience
The Firm has represented New York State authorities, agencies and private developers in
connection with large and complex public projects across New York State. These projects include
the following:
Utica Urban Renewal Agency
We represent the Utica Urban Renewal Agency relative to land use and real property
matters including condemnation and various issues attendant multiple economic development
initiatives, including the development of a new hospital facility.
Albany County Land Bank (“ACLB”)
The Firm serves as general counsel to ACLB, including attending all board meetings, and
conferring with ACLB staff on all legal issues. In addition to its general counsel role, the Firm
also provides legal advice in connection with real estate development, land use, litigation,
enforcement, compliance and environmental issues.
As part of this representation, the Firm serves as counsel on the Albany South End
Neighborhood Redevelopment Plan, a public-private venture which will result in a multi-phase
mixed use development expanding affordable housing, home ownership, and commercial
development in the Albany’s South End. Specifically, the Firm provided legal counsel and advice
in the development and issuance of a Request for Qualifications to solicit developer partners to
redevelop properties held by the ACLB and the City of Albany. The Firm then assisted ACLB in
the selection of a development partner and negotiated a master development agreement by which
ACLB and the selected partner will undertake the development project.
Additionally, the Firm provided a review of all ACLB legal documents, policies, and
enforcement mechanisms, ensuring compliance with the Not-For-Profit Corporation Law, the
Public Authorities Law and other applicable laws. Out of this review, the Firm prepared policies
for procurement, disposition and enforcement and other corporate governance matters, as well
as forms of applications to purchase real property, purchase agreements (both residential and
commercial), deeds (with reverters and other enforcement mechanisms), enforcement mortgages,
restrictive covenants and other instruments relative to ensuring the enforcement and compliance
by purchasers/developers with the requirements of ACLB.
Land Reutilization Corporation of the Capital Region (Schenectady Land Bank or “SLB”)
The Firm has represented SLB since its formation. The SLB also includes jurisdiction and
operations in the City of Amsterdam. We have provided similar services as described above
relatable to ACLB which include, without limitation, legal services relating to grant and
governance issues; real property transactional involvement; financing; litigation analysis;
enforcement; environmental concerns and land use advice

Page 6 of 13

USAA Real Estate
The Firm has acted as local counsel for USAA Real Estate in the redevelopment of the
former IBM west campus facility in East Fishkill, Dutchess County as a 600,000+ square foot
Amazon warehouse facility and the development of a 1,000,000+ square foot Amazon warehouse
facility in Montgomery, Orange County, including obtaining local land use approvals and
permitting, resolving all due diligence and title matters, negotiating AIA contracts with the
architect, general contractor and other design professionals, and negotiating lender and IDA
financing documents.
Schenectady Metroplex Development Authority
Metroplex is a public authority, funded by a percentage of sales tax revenue and charged
with revitalizing the City of Schenectady. For over a decade, the Firm has represented Metroplex
in all of its major development projects in downtown Schenectady including the construction of
offices for high tech companies such as Cyclics, development of a movie theater and hotels, the
development of State office buildings, the renovation of retail and restaurant store fronts, the
construction and redevelopment of parking lots and garages, and the refurbishment and
reopening of Proctors Theater. Presently, the Firm is actively involved in the creation of a
comprehensive art and entertainment district as well as the individual components thereof.
The Firm has acted as lead counsel in all Metroplex matters, including real estate,
financing, bonding, construction, environmental, land use, tax, tax incentives and empire zone
funding. We have advised Metroplex on complex issues such as the scope of authority of
Metroplex itself to economic development strategies to make projects that are otherwise
unbuildable, a reality. During the course of our representation, we have utilized and counseled
Metroplex regarding creative use of economic development, financing, and tax incentives and are
very familiar with the range, scope and applicability of incentives available. The City of
Schenectady has reaped numerous development benefits as a result of Metroplex and the Firm’s
guidance.
City of Albany: Park South Urban Renewal Plan
The Firm previously represented the City of Albany, as lead environmental and land use
counsel for the Park South Urban Renewal Plan redevelopment project. The Firm assisted the
City in three distinct areas to bring the urban renewal plan to fruition: (1) compliance with
SEQRA; (2) compliance with Articles 15, 15-a and 15-b of the NYS General Municipal Law,
including guiding the interplay between the involved agencies, such as the Common Council,
Planning Board, local Urban Renewal Agency and State agencies; and (3) potential utilization of
the Eminent Domain Procedure Law to acquire strategic parcels for specific projects. Compliance
with land use and environmental permitting issues associated with the rehabilitation or
replacement of properties within the nine City block urban renewal area, totaling ±26.5 acres, was
achieved through active involvement of the Firm. Responsibilities included, but are not limited
to, assisting in drafting the RFPs from Qualified Developers, drafting preferred developer
agreements, preparation of resolutions and ordinances to implement the Urban Renewal Plan,
and overseeing the procedural requirements and substantive content of environmental reports
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and Environmental Impact Statements. Other State and federal agencies involved in the project
include NYS Division of Housing and Community Renewal, NYS Office of Parks Recreation and
Historic Preservation, NYS Empire State Development Corporation, and the Federal Housing and
Urban Development.
New York State Dormitory Authority (“DASNY”)
The Firm provided advice to DASNY, a public benefit corporation, regarding
environmental and real estate transactions. The Firm acted as special environmental counsel to
DASNY for environmental liability and brownfields issues.
New York State Thruway Authority: Tappan Zee Bridge Redevelopment
The Firm has represented the New York State Thruway Authority (“NYSTA”) as co-lead
environmental counsel for the Tappan Zee Bridge redevelopment project.
New York State Thruway Authority: Environmental Counsel
In addition to the Tappan Zee Bridge project, our Firm has provided counsel, for many
years, to NYSTA on environmental, real property and land use issues associated with a variety
of transportation projects across New York State.
New York State Canal Corporation: Environmental Counsel
The Firm has provided counsel, for many years, to NYSCC on environmental and land
use issues associated with a variety of canal projects across New York State.
New York State Office of General Services: Redevelopment of Harriman State Office Campus
The Firm serves as special SEQRA counsel to the New York State Office of General
Services (“OGS”) in relation to its redevelopment of the 330-acre Harriman State Office Campus
in Albany, New York.
University of the State of New York
The Firm represented the University of the State of New York in a series of transactions
to acquire, finance and complete the construction of a new headquarters for Regents College. Our
work in the course of that representation included, among other things, the negotiation and
preparation of a purchase agreement, construction loan agreement, note and mortgage and
related agreements and instruments, and various matters relating to real property tax
exemptions, public road improvements, land use and zoning, and environmental review.
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The New York Power Authority
The Firm represented NYPA in the successful defense of challenges to NYPA’s
environmental review process conducted for reconfiguration of the Maid of the Mist tour
operations at Niagara Falls.
Plattsburgh Air Force Base Redevelopment Corp.
The Firm acted as general counsel to the Plattsburgh Airbase Redevelopment Corp.
("PARC"), the entity responsible for the redevelopment of the former Plattsburgh Air Force Base
("PAFB") in the City of Plattsburgh and Town of Plattsburgh. Following the 1993 Base
Realignment and Closure Commissioner's decision to close PAFB, the base officially closed in
1995.
Client References
1.

Schenectady County Metroplex Development Authority
Jayme B. Lahut, Executive Director
433 State Street
Schenectady, NY 12305
(518) 377-1109 Ext. 2
jlahut@schenectadymetroplex.org

2.

City of Utica
Department of Urban & Economic Development
Brian Thomas, Commissioner
1 Kennedy Plaza
Utica, NY 13502
(315) 792-0181
bthomas@cityofutica.com

3.

Albany County Land Bank
Adam Zaranko, Executive Director
69 State Street
Albany, NY 12207
(518) 407-0309
azaranko@albanycountylandbank.org

4.

City of Albany
Marisa Franchini, Corporation Counsel
Department of Law
City Hall, Room 106
Albany, NY 12207
(518) 434-5050
mfranchini@albanyny.gov
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Names and Resumes of Attorneys to be Assigned
Whiteman Osterman & Hanna has the experience, expertise, and knowledge to satisfy all
requirements listed in the RFP, and sufficient staff capacity to provide competent, efficient
representation to the City. The Firm utilizes an integrated, multidisciplinary approach to its
representations, and anticipates forming a team to assist the City, drawing on the expertise of our
Municipal, Corporate and Real Estate Development, Zoning and Land Use Practice groups to
achieve the best results in the most efficient manner. Daniel T. Hubbell, a partner of the Firm,
would assume responsibility for the overall representation, offering a clearly designated contact
person and ensuring no duplication of effort. Robert M. Gach, also a partner of the Firm, would
provide a second primary point of contact.
All attorneys at the Firm graduated from an ABA accredited law school and are in good
standing to practice law in the State of New York. The following attorneys will be assigned to
the engagement and are available and committed to serve on this engagement upon selection.
Full biographies are included as an attachment to our proposal:
Daniel T. Hubbell, Partner: Mr. Hubbell is a member of the Firm’s Corporate; Municipal;
Real Estate; and Land Use and Development practice groups. His principal areas of practice
include advising public and private clients on the acquisition, development, financing,
construction, leasing, and disposition of real estate. Additionally, Mr. Hubbell counsels taxing
jurisdictions, developers, and property owners on real property tax issues, including negotiating
PILOT Agreements and commencing or defending tax certiorari proceedings. Mr. Hubbell has
acted as developer’s counsel on multiple LIHTC, HTC, NMTC and RAD conversion transactions
and has experience in drafting and negotiating all documents related to mixed-finance
transactions. Mr. Hubbell is a New York State Certified General Real Estate Appraiser, and prior
to practicing law, he performed appraisals on a number of commercial property types, including
renewable energy facilities, low-income residential housing and mixed-use properties, and
commercial and industrial properties.
Robert M. Gach, Partner: Mr. Gach is a member of the Firm’s Business, Corporate and
Commercial, Environmental, Real Estate, and Land Use and Development practice groups. His
principal areas of practice are related to economic development incentives, construction, and real
estate development. In his representation of both public and private clients, Mr. Gach provides
strategic advice on how best to acquire and develop distressed real estate whether it be held
privately, municipally or require interaction with trustees, courts, and governmental agencies.
Mr. Gach is experienced in commercial leasing, condemnation, economic development initiatives,
corporate governance, construction financing and land use matters.
Brian Lawlor, Of Counsel: Mr. Lawlor is a member of the Firm’s Real Estate and
Affordable Housing and Community Renewal practice groups. He focuses his practice on
affordable housing and housing finance to which he offers deep industry knowledge and contacts
as well as firsthand government experience. He has advised and represented public housing
authorities, private developers, not for profit organizations, state, and local governments across
the nation. Mr. Lawlor has more than 30 years of successful senior level governmental experience
in planning, designing, and implementing revitalization and development programs and
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developments in urban, rural, and suburban communities that have created new housing and
businesses and have preserved existing housing and businesses. Notable positions include
Director of Housing Policy and Community Development, City of New Orleans Mayor’s Office;
Commissioner/CEO of all New York State’s housing agencies (as well as Executive Deputy
Commissioner; General Counsel; Deputy Counsel), known as New York State Homes and
Community Renewal; and Assistant Secretary to the Governor of New York for Housing. He
currently represents the Kingston, Hudson, and Saratoga Housing Authorities and while in New
Orleans led the effort to return the New Orleans Housing Authority out of 20+ years of
receivership and back to local control. As a chief executive, Mr. Lawlor has led and transformed
the operations of large and small organizations in diverse parts of the United States.
Thomas A. Shepardson, Partner: For over the past approximately twenty-seven (27)
years, Mr. Shepardson has represented municipal and private entities on diverse environmental,
municipal and land use development matters and possesses extensive experience with SEQRA
and regulatory permitting. He has led numerous seminars on the SEQRA’s substantive and
procedural requirements and development. Mr. Shepardson, both in private practice and in
public service, has participated and successfully litigated numerous cases involving development
projects and other projects across the state.
Timothy P. Morrison, Partner: Mr. Morrison provides comprehensive legal advice to
family-owned businesses, commercial real estate owners, tenants and managers, financial
institutions, and not-for-profit organizations with respect to corporate, real estate, leasing and
financing, wealth transfer and preservation, and lending matters.
Nicole S. Green, Partner: Ms. Green practices in many areas of corporate and business
law including mergers and acquisitions, debt and equity financings, contract negotiation, choice
of entity/entity formation, corporate governance, and strategic planning. Ms. Green also assists
not-for-profit and tax-exempt organizations with respect to formation, operational and tax
compliance matters, including obtaining and maintaining tax-exempt status from the IRS and
compliance with laws related to the solicitation of charitable contributions
Salvador J. Capecelatro, Associate: Mr. Capecelatro practices primarily in the area of
commercial real estate, including the representation of public and private entities in connection
with the acquisition, development, financing, and sale of real property. Mr. Capecelatro also assists
in the preparation and submission with the New York State Department of Law of offering plans
for the formation of condominiums and homeowners associations.
Catherine D. Kemp, Associate: Ms. Kemp practices primarily in the areas of real estate
and land use, including the leasing, acquisition, and disposition of real property. She also assists
affordable housing entities in connection with entity formation, financing, and real property
taxation matters.
All of our attorneys fully understand and appreciate our clients’ need to “get it done” and
know how to find legally sound solutions to problems, rather than merely identifying legal
obstacles.
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The Firm knows of no obligations or time commitments to other clients that would
prevent the attorneys listed above from effectively handling the services contemplated in the
RFP. The Firm has many capable partners and associates, and we would anticipate that
additional attorneys at the Firm may provide support on such matters on an as-needed basis.
Proposed Billing Rate Structure
* * CONFIDENTIAL AND PROPRIETARY INFORMATION * *
We propose a reduced rate for Partners of $285 per hour, Associates of $235 per hour, and
Paralegals of $145 per hour. These would be capped rates and would remain in effect through
December 31, 2024. Costs and expenses such as courier fees and copying would be billed
separately at the Firm’s ordinary rates.
Alternatively, we are also pleased to offer to the City a blended rate of $265 per hour for
all of the work outlined in the RFP. We would also be willing to discuss other alternative fee
structures.
The rates for certain out-of-pocket expenses are as follows:
Photocopies
Air Freight
Lexis/Westlaw
Long Distance
Stenographic Services
Travel
Filing fees, process
service fees and court costs

$0.20 per page
Actual bulk discounted rates
Actual charges, discounted from retail and allocated
in accordance with actual usage
Actual charges
Actual charges
Actual charges for mileage/tolls
Actual charges

The Firm guarantees that no additional fees will be charged to the City without prior
written consent of the City. Services outside the agreed upon scope of work would be negotiated
separately.
Sub-Consultants
We do not anticipate engaging any sub-contractors to perform the scope of services
identified in the RFP.
Insurance Coverage
The Firm carries a Professional Liability Insurance policy with base coverage of $5,000,000,
and excess coverage of $15,000,000, with a $50,000 deductible and hereby certifies that we will
continue to maintain that level of coverage should Whiteman Osterman & Hanna be selected as
counsel to the City. Certificates of insurance for the Firm’s General Liability Insurance Policy,
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Professional Liability Insurance policy, and Worker’s Compensation Insurance Policy are
enclosed.
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ATTACHMENT A
ATTORNEY RESUMES

DANIEL HUBBELL
Partner
Whiteman Osterman & Hanna LLP
Land Use and Development, Municipal,
Real Estate and Agribusiness

Daniel Hubbell joined Whiteman Osterman & Hanna LLP in September 2014. Mr. Hubbell primarily
represents public, not-for-profit, and private entities in real estate, land use, development, and real property
taxation matters, with an emphasis on acquisition, financing, development, leasing, and disposition of
commercial and corporate real property, including the preparation and negotiations of all transactional
documents. Additionally, Mr. Hubbell provides guidance to public and private entities concerning real property
tax assessments, exemptions, and payment in lieu of taxes agreements. Prior to practicing law, Mr. Hubbell
worked as a commercial real estate appraiser, performing complex appraisal assignments on various property
types.

Representative Accomplishments


Represented multiple private entities in the acquisition, financing, development and leasing of retail,
office, industrial and multi-family residential properties.



Represented multiple not-for-profit and religious corporations in the acquisition, financing,
development, and disposition of corporate real property, including applications to the New York State
Attorney General or Supreme Court for approval of such transactions.



Represented developers of residential condominium and homeowners’ association projects in the
preparation and submission of offering plans with the New York State Department of Law, which
includes drafting declarations of restrictive covenants, by-laws, rules and regulations and other related
homeowners’ association and condominium governing documents.



Co-counsel to local development authority, advising on all economic development issues, including
development, construction, financing, payment in lieu of tax and other agreements.



Represented public housing authority in a public-private RAD (Rental Assistance Demonstration)
conversion of the authority’s entire real estate portfolio.



Commenced and negotiated the settlement of multiple tax certiorari proceedings relating to various
property types, including retail centers, office buildings, multi-family apartment complexes, industrial
buildings, hydro-electric facilities, lumber mills, farms and agricultural lands, and residences.

Affiliations
Mr. Hubbell is a member of the New York State Bar and a New York State Certified General Real Estate
Appraiser. He is a Practicing Affiliate of the Appraisal Institute and a past board member of the Mid-Hudson
Chapter of the Appraisal Institute. Mr. Hubbell serves on the Board of Directors of Hudson River Housing
and is a past president of the organization.

Background/Education
Mr. Hubbell graduated magna cum laude from Albany Law School, where he was a member of the Albany Law
Review. While in law school, Mr. Hubbell was a legal intern in the Criminal Prosecutions and Public Integrity
Bureaus of the New York State Office of the Attorney General, as well as a summer associate with Whiteman
Osterman & Hanna LLP. Mr. Hubbell also holds a Master of Science degree in Non-Profit/NGO Leadership
from the University of Pennsylvania. Mr. Hubbell received his Bachelor of Arts from the University of Valley
Forge, graduating magna cum laude.

ROBERT M. GACH
Partner
Whiteman Osterman & Hanna LLP
Business, Corporate and Commercial; Environmental; Real Estate;
Real Estate Development, Zoning and Land Use Practices
Rob Gach is a partner with Whiteman Osterman & Hanna. His principal areas of practice are public and
private financing and commercial real estate development, with a particular emphasis on the financing
acquisition, disposition, development and the re-development of commercial and corporate real property
including the preparation and negotiations of all transactional documentation related thereto. Mr. Gach is
experienced with regard to commercial leasing, asset transfers, corporate governance, construction law
financing and land use matters. Prior to joining Whiteman Osterman & Hanna, Mr. Gach was employed as a
Real Estate Development Associate for the Washington D.C. firm of Ruben & Aronson, L.L.P. and, before
that, as Assistant Counsel to the New York State Thruway Authority and Canal Corporation concentrating on
transactional, land use, public finance, economic development and environmental matters.

Representative Accomplishments


Counsel to the Schenectady Metroplex Development Authority. Advise Metroplex on all economic
development issues including bond and other financing issues, development, construction and other
agreements, compliance with State and local regulations.



Counsel to Renaissance Corporation of Albany with respect to philanthropic development projects in
the Capital District.



Represented public benefit corporation in three separate private revenue bond issuances as well as the
sale, on two separate occasions of Bond Anticipation Notes.



Represented Industrial Development Agency in sale of bank qualified tax exempt bonds.



Represented publicly traded company in acquisition and development of warehousing and distribution
centers.



Represented multiple not-for-profit corporations in the acquisition, financing and development of
headquarters facilities.

Affiliations
Mr. Gach is a member of both the Virginia and New York State Bars. He is a former Board member of both
the Historic Albany Foundation and the Empire State Aerosciences Museum. He is also a member of the
Commercial and Industrial Real Estate Brokers, Inc. and the National Association of Bond Lawyers and is
listed in the “redbook” published by the Bond Buyer’s Municipal Marketplace.

Background/Education

Mr. Gach was awarded a Juris Doctor degree from Union University Albany Law School. Prior to law school,
Mr. Gach taught English and consulted for the Foundation for Local Democracy in Poland in Poznan, Poland,
and worked for United States Senator John Seymour. He holds a Bachelor of Arts degree in both Political
Science and English from Rutgers University where he was a member of the varsity crew team.

BRIAN E. LAWLOR
Of Counsel
Whiteman Osterman & Hanna LLP
Real Estate Practice
Brian Lawlor’s practice focuses on affordable housing and housing finance to which he offers deep industry
knowledge and contacts as well as firsthand government experience. He has advised and represented private
developers, not for profit organizations, state and local governments across the nation.

Representative Accomplishments


Mr. Lawlor has more than 30 years of successful senior level experience in planning, designing and
implementing revitalization and development programs and developments in urban, rural and
suburban communities that have created new housing and businesses and have preserved existing
housing and businesses. As a chief executive, Mr. Lawlor has led and transformed the operations of
large and small organizations in diverse parts of the United States.



Mr. Lawlor recently represented the Boys & Girls Clubs of Schenectady in the financing of the
construction of a $13 million facility to serve the youth of Schenectady. The financing involved New
Market Tax Credits, State Community Investment Funds, Bridge Loans and Private donations. He is
also working with foundations and not for profits in Schenectady to strengthen existing housing
organizations to meet the demand for affordable housing. He has represented other organizations
across the State from Plattsburgh to Buffalo to New York City.



Mr. Lawlor has hands on experience with every major housing and community development program,
including Low Income Housing Tax Credit; CDBG; Disaster Recovery CDBG; CDBG 108 loans;
HOME; NSP; Weatherization; HOPWA; ESG; Consolidated Plans; Historic and Environmental
Reviews; Section 8; Public Housing Redevelopment; and Mortgage Revenue Bonds.



Previously, Mr. Lawlor was the Commissioner/CEO of all New York State’s housing agencies,
collectively known as New York State Homes and Community Renewal. He successfully designed and
led the initiative to consolidate all housing finance, development and regulatory agencies and policies
under a single management structure in order to align resources and streamline the delivery of housing
services and financing throughout the State.



Prior to being named Commissioner/CEO he served in various senior positions including, Assistant
Secretary to the Governor of Housing, General Counsel to the New York State Housing Trust Fund
Corporation and Executive Deputy Commissioner for the New York State Division of Housing and
Community Renewal.



Mr. Lawlor served as the City of New Orleans’ Director of Housing Policy and Community
Development as a member of the Mayor Mitchell J. Landrieu’s administration. Over a three-year
period, he developed housing and community development policies that guided the strategic
investment of resources to accomplish the rebuilding and revitalization of neighborhoods throughout
the City of New Orleans.

Professional/Community

Mr. Lawlor also works with State and Local governments across the country to assist in the development of
affordable housing development strategies and implementation plans as well as Disaster Recovery planning and
program implementation.

Background/Education
Mr. Lawlor earned a juris doctor degree from New York Law School and a Bachelor of Arts from Hofstra
University. He is admitted to practice by the New York State Bar Association.

THOMAS A. SHEPARDSON
Partner
Whiteman Osterman & Hanna LLP
Environmental; Municipal; and Land Use and Development
Practices
Mr. Shepardson is a member of Whiteman Osterman & Hanna’s Land Use and Development, Municipal, and
Environmental Practice Groups. His areas of expertise include Environmental Law, Zoning, Planning and
Land Use Permitting, and Compliance and Litigation. Prior to joining the Firm, Mr. Shepardson was an
Assistant Corporation Counsel for the City of Albany from 1989 to 1997 and an associate at Shanley, Sweeney,
Reilly & Allen from 1997 to 2005.
Mr. Shepardson concentrates his practice on issues involving environmental law, land use law, municipal law,
SEQRA and real estate development. His practice involves numerous large and small scale projects, including
representing municipalities, developers, and land owners. His work, from project inception through successful
litigation, includes some of the largest shopping centers in various regions of the state.
A primary part of Mr. Shepardson’s work focuses on the State Environmental Quality Review Act (SEQRA)
review and compliance with federal and state environmental statutes and regulations. His work includes detailed
environmental assessments (DEIS, FEIS and Findings Statements) for large-scale projects. He coordinates
responses among federal and state agencies as part of required federal and state environmental assessments.
Mr. Shepardson has drafted legislation for municipalities on issues ranging from SEQRA approval resolutions
to complex regulations under the Telecommunications Act of 1996. He is well versed in the requirements of
SEQRA and has guided many communities through the environmental review process.

Representative Accomplishments


Represents major shopping center developers through all phases of the environmental (SEQRA) and
local land use permitting process for numerous developments, their expansion projects and other
development projects throughout the State. Many of these projects have involved controversy, and
responsibilities involve creation of a solid litigation record before the administrative agency that
withstands lawsuits by organized neighborhood groups and competitors. Mr. Shepardson’s practice
also involves litigation defense of the administrative permits, land use approvals received, and the
environmental review performed.



Represents public and private clients before federal, state and local agencies to obtain permits and
resolve enforcement actions.



Special Counsel to the City of Albany in connection with several matters including: the Park South
Urban Renewal Project, seeking to substantially redevelop a blighted mixed-use nine block area of the
city; defense of EPA administrative enforcement proceedings involving the city’s landfill; assisting the
City and Water Board with the Beaver Creek Clean River Project, and agreements to monetize carbon
credits with The Nature Conservancy and associated conservation easement.



As Assistant Corporation Counsel for the City of Albany, represented the Planning Board, Common
Council and Board of Zoning Appeals and prosecuted building code violations.

Affiliations
New York State Bar, Northern District of New York and the Second Circuit Court of Appeals. He is a member
of the New York State and Albany County Bar Associations. He is a frequent lecturer on SEQRA and planning
issues.

Background/Education

Mr. Shepardson is a local product, having graduated from Christian Brothers Academy, Siena College, where
he lettered in varsity baseball for four years, and Western New England School of Law.

TIMOTHY P. MORRISON
Partner
Whiteman Osterman & Hanna LLP
Business, Corporate and Commercial; Clean Tech;
Estate Planning and Administration;
Federal and State Taxation; Public and Private Finance;
Real Estate Practices
Tim Morrison provides comprehensive legal advice to family-owned businesses, commercial real estate owners,
tenants and managers, financial institutions, and not-for-profit organizations with respect to corporate, real
estate, leasing and financing, wealth transfer and preservation, and lending matters.

Representative Accomplishments


Represents owners of commercial office and retail space in connection with leasing, financing, liability
segregation, default and collection matters.



Advises professionals, particularly dentists and oral surgeons, in connection with the formation,
financing, acquisition, and disposition of interests in professional-service entities, including PCs, LLPs
and PLLCs, as well as with respect to the terms and enforcement of employment and restrictive
covenant agreements, business succession planning, and ongoing operational matters.



Counsels financial institutions and other public and private lenders in connection with commercial
loans and other financings, including participations and securitized financings.



Advises clients with respect to the structure and terms of corporate mergers and acquisitions,
partnerships and joint ventures, debt and equity financings.



Advises individuals and families with respect to all aspects of wealth transfer, asset protection and
charitable planning, including the use of comprehensive wills, trusts, business succession arrangements,
and charitable foundations.



Assists charities and other tax-exempt organizations in gaining and maintaining tax-exempt status, and
provides advice with respect to the tax and legal issues related to the organizations’ ongoing operations,
including effective Board management and oversight, and regulatory compliance matters.

Affiliations
Mr. Morrison is admitted to practice in New York, Massachusetts and Virginia (inactive). He is a member of
the New York State Bar Association, the Massachusetts Bar Association, the Virginia State Bar, and the Estate
Planning Council of Northeastern New York.

Professional/Community







Co-Founder, Secretary, Treasurer and Member of Board of Directors, Thomas Patrick Morrison
Foundation
President (2009-2010) and Member of Board of Directors, Legal Aid Society of Northeastern New York,
Inc.
Treasurer (2008-2009) and Member of the Board of Directors, New York B.A.S.S. Chapter Federation,
Inc.
President (2006-2007) and Member, Rip Van Winkle Bassmasters
Volunteer, Pine Bush Girls Softball League

Background/Education
Mr. Morrison received a Juris Doctor from the College of William & Mary School of Law in Williamsburg,
Virginia in 1997, and graduated magna cum laude from Siena College in Loudonville, New York in 1994, with a
Bachelor of Business Administration in Accounting. Prior to joining Whiteman Osterman & Hanna LLP, Mr.
Morrison served as a tax and legal services associate with PricewaterhouseCoopers, LLP in Richmond, Virginia.

NICOLE S. GREEN
Partner
Whiteman Osterman & Hanna LLP
Business, Corporate and Commercial
Nicole S. Green is a partner in Whiteman Osterman & Hanna’s Business, Corporate and Commercial practice
group. Ms. Green joined Whiteman Osterman & Hanna LLP in 2009 and was previously a summer associate
at the Firm in 2008. She practices in many areas of corporate and business law, including mergers and
acquisitions, commercial contract negotiation, corporate governance, strategic planning and debt and equity
financings. Ms. Green serves as outside general counsel to a number of public and private sector clients
spanning across many different industries.

Representative Accomplishments
Mergers and Acquisitions
Represent businesses, private equity funds and their portfolio companies with respect to numerous merger and
acquisition transactions across multiple industries.
Advise clients throughout the full life cycle of M&A transactions, including pre-transaction strategic planning,
diligence, drafting and negotiating transaction agreements, and post-closing matters.

Commercial Contracts & Transactions
Draft, negotiate and review terms and conditions of commercial contracts spanning a diverse range of
industries.
Advise clients regarding commercial contracting matters, including best practices, contract management and
implementation, negotiation practices, UCC battle of the forms, record management and risk management.

Not-for-Profit and Tax-Exempt Organizations
Advise on formation, operational and tax compliance matters, including obtaining and maintaining tax-exempt
status from the IRS and compliance with laws related to the solicitation of charitable contributions.
Draft, implement and maintain organizational and corporate governance documents including bylaws, conflict
of interest policies, whistleblower policies, charter documents and other policies.
Advise on various transactions throughout the life cycle of a nonprofit, including affiliation arrangements, grant
transactions, mergers, acquisitions, sale transactions, and dissolutions.
Provide Board and Committee level guidance for special projects. Assist with on-boarding and off-boarding
processes and procedures for Board members.

Outside General Counsel
Serve as the main point of contact for clients to address business issues that have legal implications. Strategize
with practices throughout the Firm to implement effective and efficient client solutions.

Affiliations
Ms. Green is admitted to practice in the U.S. District Court for the Northern District of New York. She is a
member of the New York State Bar Association, the Albany County Women’s Bar Association and the Capital
District Women’s Bar Association. Ms. Green is also a former member of the Board of Directors of March of
Dimes – Northeastern Division and a former member of the Junior League of Albany, Inc. Ms. Green has
served as a lecturer/panelist for the Capital Region Chamber’s Entrepreneur Boot Camp since 2016. In 2020,
she was named one of the Capital Region’s “40 Under Forty” by The Albany Business Review newspaper.

Background
Ms. Green, from Guilderland, New York, earned her Juris Doctor from St. John’s University School of Law.
While at St. John’s, Ms. Green served as the Editor-in-Chief of the N.Y. Litigator and participated in the Street
Law clinic. Prior to law school, Ms. Green received a Bachelor of Science degree, summa cum laude, in
Accounting from Western New England College. Ms. Green previously worked in the Tax and Audit practice
groups at KPMG, LLP.

SALVADOR J. (JAKE) CAPECELATRO IV
Associate
Whiteman Osterman & Hanna LLP
Real Estate Practice
Salvador J. (Jake) Capecelatro IV joined Whiteman Osterman & Hanna LLP in September of 2018 as a member
of the Real Estate Practice Group. Prior to joining the Firm, Mr. Capecelatro worked as an Associate Attorney
for a small, real-estate-centric law firm in Albany. Mr. Capecelatro also worked as part of a land acquisition
team in service to a 125-mile natural gas pipeline project spanning from northeast Pennsylvania to south of
Albany.

Representative Accomplishments


Represented developers of residential condominium and homeowners’ association projects in the
preparation and submission of offering plans with the New York State Department of Law, which
includes drafting declarations of restrictive covenants, by-laws, rules and regulations and other related
homeowners’ association and condominium governing documents.



Provided guidance to individual unit and homeowners relative to the interpretation of their
condominium and/or homeowners’ association governing documents.



Represented condominium and homeowners’ association boards in the enforcement of their governing
documents, including declarations of restrictive covenants and by-laws.

Affiliations
Mr. Capecelatro is admitted to practice in New York State and the Commonwealth of Massachusetts. He is a
member of the New York State Bar Association.

Background/Education
Mr. Capecelatro, a native of Utica, New York, graduated with his Juris Doctor from Suffolk University Law
School in Boston, Massachusetts. While in law school, he made the Dean’s List and was a member of the club
ice hockey team. Mr. Capecelatro graduated from Boston University in May of 2010 with a B.A. degree in
Political Science.

CATHERINE D. KEMP
Associate
Whiteman Osterman & Hanna LLP

Katie Kemp joined Whiteman Osterman & Hanna as an associate attorney in September 2019 and was
previously a summer associate and law clerk with the Firm. Ms. Kemp is a member of the Firm’s Real Estate
and Land Use practice groups. Prior to joining the Firm, Ms. Kemp served as a judicial intern for the Hon.
Lawrence E. Kahn, United States District Judge for the Northern District of New York.

Affiliations
Ms. Kemp is admitted to practice in New York State and is a member of the New York Bar Association.

Background/Education
Ms. Kemp graduated summa cum laude from Albany Law School of Union University with her Juris Doctor.
While in law school, Ms. Kemp served as the Executive Editor for Lead Articles of the Albany Law Review. Ms.
Kemp received a Bachelor of Arts degree from Barnard College of Columbia University, majoring in East Asian
Languages and Cultures.
Ms. Kemp is originally from Albany, New York and a graduate of Albany High School.

Marc W. Brown | Partner
Direct 716.566.5465 | mwbrown@goldbergsegalla.com

January 14, 2022
Via Email (cpyott@cityofithaca.org) and Mail
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green Street
Ithaca, NY 14850
Re:

Goldberg Segalla Response to Ithaca Urban Renewal Agency's Request
for Proposals for Legal Services

Dear Mr. Pyott:
Thank you for the opportunity to present Goldberg Segalla’s experience and
qualifications providing legal services in various areas including funding agreements, real estate
transactions, construction contracts, organizational assistance and other legal matters that may
arise for the Ithaca Urban Renewal Agency (“IURA”). Goldberg Segalla is exceptionally well
qualified to represent the IURA in these matters having represented more than 100 other
municipalities, governmental agencies, and other public authorities across New York State. We
believe strongly that this experience, along with our teamwork-focused approach results in
greater efficiency and creativity in developing defense strategies for our public sector clients, and
will continue to do the same for the IURA.
As a firm, Goldberg Segalla prides ourselves on providing a different type of law firm
experience, one that raises the standards by which all law firms should conduct themselves.
Goldberg Segalla is driven by a culture of collaboration and teamwork, which allows us to
seamlessly utilize the relevant skills our more than 400 attorneys, including those proposed in
our response, without impacting the responsiveness or costs of the services we provide.
Thank you again for allowing us to respond to this exciting opportunity. We are confident
that if selected, you will receive the same exceptional levels of quality, efficiency, and services
that other clients have come to expect from us. If you have any questions about our qualifications
or the information we have provided in this response, please do not hesitate to contact me.
Very truly yours,

Marc W. Brown
MWB:ili
CALIFORNIA | CONNECTICUT | FLORIDA | ILLINOIS | NEW JERSEY | NEW YORK | NORTH CAROLINA | MARYLAND | MISSOURI | PENNSYLVANIA

Goldberg Segalla Response to Ithaca Urban Renewal
Agency’s Request for Proposals for Legal Services

January 14, 2022

Submitted by:
Marc W. Brown
Partner

mwbrown@goldbergsegalla.com
716.566.5465
Laura A. Colca
Partner

lcolca@goldbergsegalla.com
716.710.5840

California | Connecticut | Florida | Illinois | Maryland | Missouri
New Jersey | New York | North Carolina | Pennsylvania goldbergsegalla.com

Attorney Advertising. Prior results do not guarantee a similar outcome.
For informational purposes only. ©2022 Goldberg Segalla.
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1.

BACKGROUND INFORMATION

Since its inception in 2001, Goldberg Segalla has been a leader in delivering innovative legal
services to a wide range of clients, including more than 100 municipalities, school districts, and
other public authorities across New York State. Today, our firm is AmLaw ranked and more than
400 lawyers strong — including many who have earned national and international reputations in
their respective fields. We have been representing public sector employers since we opened our
doors 20 years ago. Founded by trial lawyers and litigators, more than 40 different Goldberg
Segalla attorneys have tried at least 50 cases — giving us tremendous strength and experience to
protect our client’s interests in litigation and other forms of dispute resolution when needed.
Whether our clients need day-to-day advice on issues affecting municipalities, or representation
in litigation, our team has the depth and experience to help.
Our roster is stacked with seasoned litigators and nationally recognized authorities in a number
of critical legal disciplines, including former government attorneys. Our attorneys bring
exceptional strength and savvy to the defense of a wide range of liability claims and day-to-day
advice and counseling.
Our attorneys are active members of many relevant organizations to the IURA (“IURA”)
including:


Erie County Bar Association



Onondaga County Bar Association



County Attorneys Association of New York



New York State Bar Association



American Bar Association (Real Estate, Condemnation and Trust Committee; Title
Insurance Litigation Committee)



New York State Public Employers Labor Relations Association



Organization of Public Employer Negotiators



Associated Builder and Contractors – Empire State (Regional Council, Board of
Directors, Government Affairs Committee)

Our active involvement in these organizations further extends our network of resources and
places us in an excellent position to work toward changing laws adverse to our clients’ interests.
Geographic Reach
Our many locations offer geographic convenience and economic savings to our clients to suit
their needs. Headquartered in Buffalo, with additional offices in New York (Albany, Syracuse,
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Rochester, New York, Garden City, and White Plains) as well as in Illinois, Florida, California,
Maryland, Missouri, North Carolina, Pennsylvania, New Jersey, and Connecticut, Goldberg
Segalla is well situated to handle litigation and other matters wherever our clients need us.
Matters handled by Goldberg Segalla for the IURA would be primarily staffed by our offices in
Buffalo, Rochester and Syracuse. Our culture of collaboration and teamwork allows the attorneys
in across offices the ability to leverage multiple offices without impacting the cost of services.
Diversity
Both within our own firm and across the wider business and legal communities, Goldberg
Segalla’s commitment to diversity is strong, sincere, and a critical component of our firm’s
mission and culture. Our philosophy has always been that we hire people who are excellent at
what they do, and even better human beings. Period. We feel we would be doing a disservice to
our firm and to our clients if we didn’t include contributions from every available resource.
To put our philosophy and commitment into practice, we have a Diversity Task Force in place to
conceptualize and implement diversity-focused programs as well as give diversity a voice in our
decision-making at the highest level. The individuals on this task force share the firm’s strong
commitment to increasing the diversity, and they use their unique experiences and backgrounds
to support and advance that goal. The team meets regularly to create programs, schedule events,
establish diversity initiatives both inside and outside of the firm, set long-term goals, and develop
the strategy to recruit and retain people from diverse backgrounds.
Goldberg Segalla demonstrates leadership inside our firm and throughout the legal community
specifically focused on the advancement of women. As a complement to our Diversity Task
Force, we have developed a formal Women’s Initiative — a firm-wide movement designed to
spark opportunities, develop mentoring relationships, promote leadership, plan events, and
support the advancement of women in legal, management, and administrative contexts.
We are proud to receive consistent national recognition for the innovative programs we have
developed and the results we have been able to achieve—both within our own firm and across
the wider business and legal communities. The following is a sampling of the firm-wide or
individual honors we have received for implementing initiatives that make a difference:


Inclusion Blueprint Champion—Litigation, Diversity Lab/ChIPs



Outstanding Contribution to Furthering the Advancement of Diversity in the Legal
Profession (Private Practice), Chambers USA Diversity and Inclusion Awards Shortlist



George B. Vashon Innovator Award, Minority Corporate Counsel Association



MCCA Firm Affiliate Network



Vault/MCCA Commitment to Diversity
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Community Service Award, Defense Research Institute



Good Works Award, American Bar Association Section of Litigation



Outstanding Committee Chair, ABA Section of Litigation



Diversity Trailblazer Award, New York State Bar Association



Legal Service Award, Minority Bar Association of Western New York



Lawyer of the Year, Bar Association of Erie County



Legal Community Leader Award, National Federation for Just Communities of Western
New York



Diversity Excellence Award, Buffalo Niagara Human Resource Association



Value Award for Diversity, Leadership Buffalo



Western New York Game Changers, Buffalo Spree



Rick Palmore LCLD Alumni Award

Our culture is one that values team-spiritedness, collegiality, and interpersonal harmony within
our working community. We are a firm that believes in diversity in the workplace, and we are
proud to offer a professional and positive work environment for each and every member of our
team. On these values, and on our commitment to diversity, we will never waver. We are proud
of what we have accomplished thus far, but we also realize that this is a long-term mission. We
will continue to innovate and to improve diversity in law and business — both within Goldberg
Segalla and across the communities in which we live and work.
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2.

EXPERIENCE

Funding Agreements
For clients including banks, public and private corporations, corporate issuers, investors and
investment companies, private equity sponsors, asset-based lenders, asset managers, credit
unions, captive insurance companies, and insurance and reinsurance companies, our attorneys
regularly handle high-value matters concerning drafting, reviewing, negotiating and closing
funding agreements and other capital guarantee funds and guaranteed investment contracts. Our
experience includes ensuring that the funding arrangements we analyze, prepare and review are
in compliance with the Community Development Block Grant Program and HOME Investment
Partnership Program regulations. Further, our experience in this sector also includes matters
involving:


Bridge financing commitments



Acquisition financings



Mezzanine financings



Registered offerings and private placements of equity and debt securities (both high-yield
and investment grade)



Debt exchange offers



Debt and equity tender offers



Secured loan transactions



Consent solicitations

We also understand the intricate financial relationships at play in construction projects and put
that knowledge to work during the project-financing phase, where we help clients develop
innovative solutions with a focus on expediting revenue procurement and generating cash flow
for both the short term and the long term. We analyze financing arrangements, bids, contracts,
and other related notices, and we have significant experience with tax-exempt or other special
bonds as well as various government programs, incentives, grants, and tax incentives that enable
our clients to take their projects to the next level.
Loan Agreements
Our Corporate Law and Transactions practice group provides comprehensive services relating to
all aspects of commercial loan agreements, including but not limited to:


Due diligence
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Loan document drafting and terms of credit facilities



Preparation of security instruments and guarantee agreements



Uniform Commercial Code compliance

Our attorneys have experience assisting banks, mezzanine lenders and other financial institutions
in taking on sophisticated commercial loans while protecting their interests.
Real Estate Transactions
The corporate and transactional attorneys of our Commercial Real Estate practice group
regularly assist clients with all aspects of commercial land use transactions, along with other
multimillion- and billion-dollar mergers, acquisitions, and financing arrangements, involving real
property. Our team can identify and assess the risks and liabilities in transactions and how to
structure deals to achieve our clients’ objectives. In the commercial real estate realm, our
experience includes:


Preparation of letters of intent



Due diligence process



Drafting and negotiating purchase agreements



Commercial loan agreements (term, demand, and revolving) and ancillary documentation
including promissory notes; opinions of counsel; and inter-creditor, subordination, errors
and omissions, and security and indemnity agreements



Land use and zoning issues, including New York Article 78 actions



IRS Code §1031 “like-kind” exchanges



Commercial leases (gross leases; single, double, and triple net leases; and modified gross
leases)



Construction agreements focusing on AIA contracts, owner-architect, contractor and subcontractor, and development agreements

A sampling of matters our attorneys have handled include:


Represented a construction management group on the negotiation of AIA documents for
a multimillion-dollar construction project in NYC.



Assisted a Pennsylvania nonprofit that recently obtained 501©(3) status in seeking a state
property tax exemption for a parcel of land in Bucks County Pennsylvania.
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Assisted a New York City-based client with the purchase of a $1.1 million co-op unit,
including obtaining title/lien search, working with co-op management and board, and
negotiating details of the deal with the seller’s authority and the lender.

Construction Contracts
Our team prepares and negotiates construction-related contracts with a focus on avoiding risk,
minimizing potential liability, and protecting the business for the long term. We have done this
successfully for clients on a wide range projects, so we know how to navigate the intricate
relationships among the many parties involved in construction contracts.
For private businesses that regularly serve the government or are looking to expand their
business into government projects, we help navigate the unique legal and business issues
involved in government construction contracting. We have extensive experience advising on
ways to avoid future litigation and counsel on the full range of issues that frequently arise from
government contracts. When necessary, however, we bring the advantage of our extensive trial
experience to pursue bid protests or represent clients in litigation before state and federal courts
and agencies, including the Court of Federal Claims, the Board of Contract Appeals, and the
Government Accountability Office.
Independent Consulting Contracts
Our Corporate Law and Transactions practice group has significant experience preparing,
negotiating and analyzing independent consulting contracts. We guide our clients through the
complicated process of ensuring that the independent consultant maintains his or her status as a
consultant and not that of a W-2 employee. This often involves an in-depth analysis of the
agreement terms and their interplay with the practical application of the job duties.
The practice group provides companies and organizations of all sizes with practical legal advice
and transactional guidance to help them grow and excel. Many of our team members have
decades of experience advising on a broad spectrum of business matters and disputes, both inhouse and as outside counsel. And, as a firm that grew from a team of seven lawyers into one of
the nation’s 200 largest, we know what it takes for businesses to succeed and to grow
strategically.
Our attorneys regularly draft complex contracts, and are skilled at negotiating critical business
governing agreements, including confidentiality and non-disclosure agreements, terms and
conditions, distribution agreements, licenses, and commercial leases.
Public/Private Partnerships
The Goldberg Segalla team has broad experience relating to public-private partnerships. Our
public-private partnership team actively assists in shaping the ways that public bodies and
private sector entities partner together.
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Goldberg Segalla’s public/private partnership team combines real-world legal skills with
significant knowledge about how government agencies work — from their legislative and
decision-making processes and political environments to financing tools, governing laws and
public relations concerns. Our team leverages this in-depth understanding when counseling
clients on both sides of partnership issues including agencies embarking on a project as well as
the private entities with whom they partner.
Issues Related to Federal-or-State-Funded Projects
Our attorneys often work with municipalities and boards on applications for developmental
projects. Given our experience, we can provide complete guidance to help municipalities and
applicants comply with all local and state codes and statutes. Many of our lawyers have firsthand
knowledge of the inner working of government agencies from past and present experience as
members of zoning, planning, and town boards and city councils. We have represented
developers, business owners, zoning boards of appeal, and planning and town boards in a variety
of settings and contexts, including:


Applications for variances



Brownfield developments



Condominium and homeowners’ association law



Environmental Protection Agency (EPA) Self-Audit Policy



Rezoning



State environmental compliance laws and regulations



Tax certiorari proceedings



Title and priority issue litigation

Risk assessment and management are built into everything we do at Goldberg Segalla, where our
priority is delivering cost-effective value through strategies tailored to the needs of every client.
For municipal clients, that means identifying future areas of concern and taking early steps to
address them—as, for example, protecting property rights and governmental interests from the
very beginning of a rezoning initiative. Should litigation result out of environmental claims or
other issues involving the actions of a planning or zoning board, our team of attorneys will be
available to guide our clients through the process.
Goldberg Segalla attorneys also collaborate to provide an extensive array of construction-related
legal services for municipalities and public entities. Our experience includes:


Bid documents and proposals
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Construction defect claims



Litigation and arbitration of complex contract disputes



Mechanic’s liens



Minority/Women-Owned Business Enterprise (MWBE) certification



Negotiating contracts, including subcontract agreements



Worksite injury claims

Our attorneys are highly skilled in the defense of claims involving all construction issues from
the beginning of the bidding, to the inception of the contract, throughout the building process,
and to the completion and issuance of the certificate of occupancy.
IURA organizational assistance
Goldberg Segalla is fully equipped to assist the IURA in implementing its goal of improving the
social, economic and physical characteristics of low-to-moderate income neighborhoods in the
city.
Our team of transactional attorneys has extensive experience with grant writing and public and
private partnerships and would serve as a significant resource in assisting the IURA in (i)
administering the City’s HUD entitlement grant, (ii) preparing and granting loans for affordable
housing and job creating businesses and (iii) assisting with the sale of land for private and public
partnership urban renewal projects.
Insurance Issues
Goldberg Segalla is one of the premier law firms advising and representing the global insurance
and reinsurance industry. Our Global Insurance Services practice group, which Law360 ranks
among the largest in the United States, exists to serve insurers, reinsurers, and all others
operating in the insurance arena.


Transactional Risk Insurance
Our lawyers have specialized knowledge and experience with a suite of insurance
solutions ranging from representations and warranties insurance to contingent liability
and tax opinion liability insurance.
Goldberg Segalla’s unique ability to synergize our complex insurance coverage practice
with our corporate and transactional expertise allows us to efficiently assist our clients
with both the fast-paced underwriting and policy drafting, as well as provide effective
counsel throughout the claims process. Whether we are assisting in the due diligence
8

review before closing, or evaluating coverage triggers or damages valuations once a
claim is submitted, we offer practical advice to support our clients’ objectives.
When coverage disputes turn adversarial, our experienced coverage lawyers provide
counsel on matters of policy interpretation and advocate on our clients’ behalf. Often
representing insurers in state and federal courts, and various arbitral forums as required,
our lawyers bring their legal acumen and team of subject matter experts to advocate on
our clients’ behalf and effectively resolve claims.
As the transactional risk insurance market continues to mature and the size of insured
transactions expands, Goldberg Segalla is well-positioned to represent our clients in
multiple capacities.


Risk Management and Prevention Programs
Most companies use insurance policies and other business relationships in an effort to
achieve a comprehensive blanket of risk protection regarding their operations. While no
risk management plan can truly be seamless, we help our clients reduce their risk by
providing coverage analysis and recommendations tailored to their specific industry. We
have guided policyholders and self-insured entities in analyzing risks and exposures, and
assisted with the procurement and placement of insurance coverage. We have also
advised policyholders on a wide range of complex risk management issues, and provided
them with counsel in selecting and implementing proactive risk management programs.
Some of our more recent engagements include:
o Developing proactive internal protocols to monitor insurance compliance and
implement risk transfer mechanisms
o Assessing whether current insurance and contracts adequately protect a company
for all foreseeable risks in its specific industry
o Assessing insurance issues related to strategic business sales and acquisitions

Consultation on other legal matters
In addition to our knowledge and expertise in the areas mentioned above, our team can also
provide consultation on matters relating to:


Environmental Law
Goldberg Segalla’s attorneys also have extensive experience counseling and defending
municipalities and public entities—including generators, transporters, manufacturers,
contractors, and property owners—in a wide range of matters involving environmental
compliance, insurance, and financing of projects. That experience covers:
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o Clean Water Act (CWA)
o Comprehensive Environmental Response, Compensation, and Liability Act
(CERCLA)
o Cost-recovery associated with environmental clean-up
o Other federal and state laws and regulations
o Resource Conservation and Recovery Act (RCRA)
o Toxic Substances Control Act (TSCA)


General Liability
With a roster stacked with seasoned litigators, Goldberg Segalla brings exceptional
strength and savvy to the defense of a wide range of liability claims brought against
municipalities and public entities. We have developed strong practices—with proven
results in critical areas including:
o Premises Liability – We defend cases involving personal injuries occurring to
individuals while on the property of the owner or municipality, as well as in the
workplace. We represent numerous municipalities and public entities in claims
connected to public parks and facilities, public and government buildings, and
other places where the public is accommodated.
o Property Damage - Goldberg Segalla has defended numerous municipalities and
public entities in diverse property damage claims, including claims in the
multimillion-dollar range. Our experience includes cases alleging property
damage as the result of environmental contamination and construction.
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3.

PROPOSED TEAM

Goldberg Segalla proposes the following focused team of attorneys with extensive experience in
the areas covered within the scope of this RFP. Marc W. Brown and Laura A. Colca will serve
as relationship partners and primary points of contact between the IURA and our firm. Marc and
Laura will also oversee and ensure the quality and consistency of work performed for the IURA.
While we are proposing a focused team of attorneys, who will handle day-to-day matters in their
respective area if selected, Goldberg Segalla has the bench strength to not only leverage
experience of others on the team when necessary but also to quickly right size the team, should
the need arrive. Additionally, depending on the matter type, experiences paralegals will be
assigned to assist with the file. Full attorney biographies are included at the end of our response.

NAME

TITLE

PRACTICE AREA(S)

Marc W. Brown

Relationship Partner

Real Estate, Title Insurance,
Funding Agreements

Laura A. Colca

Relationship Partner

Corporate and Transactional
Law, Construction, Real
Estate, Commercial Litigation

Kenneth M. Alweis

Partner

Commercial Litigation,
Construction, Real Estate

Ryan G. Pitman

Partner

Commercial Litigation,
Corporate and Transactional
Law, Construction

James Macri

Special Counsel

Corporate and Transactional
Law, Construction

Alexander J. Blood

Associate

Commercial Litigation

Anthony M. Kroese

Associate

Corporate and Transactional
Law, Construction, Real
Estate
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4.

REFERENCES

AGENCY
Empire State Development

Town of Amherst

Town of Porter

5.

KEY CONTACT
Stephen Gawlik
Vice President, Poly and Capital Projects and Senior Counsel,
Strategic Initiatives
95 Perry Street | 5th Floor
Buffalo, NY 14203
(716) 846-8257
Stephen.gawlik@esd.ny.gov
Stanley J. Sliwa, Esq.
Town Attorney
Amherst Municipal Building
5583 Main Street
Williamsville, New York 14221
(716) 631-7164
ssliwa@amherst.ny.us
Michael J. Dowd, Esq.
Town Attorney
Town of Porter Town Hall
3265 Creek Road
Youngstown, NY 14174
(716) 745-3750 ext. 5
mjdowd63@gmail.com

COSTS OF SERVICES

Goldberg Segalla proposes the following hourly rate structure to the IURA should we be
selected:
Partners and Special Counsel:

$350 per hour

Associates:

$295 per hour

Paralegals:

$150 per hour

6.

SECTION 3 CERTIFICATION

Goldberg Segalla is not claiming or requesting Section 3 status.
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APPENDIX: ATTORNEY BIOS
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MARC W. BROWN | PARTNER
716.566.5465 | mwbrown@goldbergsegalla.com
Marc W. Brown, vice-chair of Goldberg Segalla’s Business and Commercial group,
focuses his practice on business and commercial litigation. An experienced
commercial litigator and one of the foremost real estate title litigation and coverage
attorneys practicing in New York State and Pennsylvania, Marc’s practice also
includes real property tax certiorari proceedings, contractual disputes, personal
injury, and collection enforcement. In addition, he has experience in professional
liability matters relating to commercial and residential real estate transactions.
He has extensive appellate experience, having argued approximately 20 appeals
across three of the four New York State Supreme Court Appellate Divisions, and is a
former judicial clerk in the New York State Supreme Court Appellate Division, Fourth
Department. A past chair of the American Bar Association (ABA) Title Insurance
Litigation Committee, Marc is widely regarded as among the top title insurance
litigators, with a reputation built on handling seven-, eight-, and nine-figure title
disputes involving large commercial real estate projects in the nation’s hottest
construction and development markets. In addition, Marc is an adjunct professor at
the University at Buffalo Law School teaching real estate litigation.

OFFICE
BUFFALO
MANHATTAN

Highly regarded among his colleagues, Marc has received a peer-rating of AV
Preeminent, the highest possible rating, from Martindale-Hubbell, as well as an
AV Preeminent rating from the Martindale-Hubbell Judicial Edition, which reflects
the opinions of members of the bar and judiciary. Consistently recognized for his
commercial litigation experience by Best Lawyers in America and Super Lawyers
(in both Upstate and Metro New York), in 2019 Marc received Business Journal’s
Influencers: Law distinction, reserved for the top 100 most influential lawyers in
the country.

ROCHESTER

PRACTICE AREAS
COMMERCIAL LITIGATION
AND ARBITRATION
REAL ESTATE AND 		
TITLE LITIGATION

Marc currently serves on the University at Buffalo Law School Dean Advisory Council
and the Binghamton University Harpur College National Law Advisory Council
Steering Committee. He is also actively involved in a number of civic organizations,
including the Board of Governors for the Buffalo Jewish Federation, as the treasurer
for the Va’ad HaKashrut of Buffalo, and as a committeeman for the Town of Amherst
Republican Committee.

MANAGEMENT AND
PROFESSIONAL LIABILITY
APPELLATE
GLOBAL INSURANCE
SERVICES
REAL ESTATE AND LAND USE
MUNICIPAL AND
GOVERNMENT LAW
CONSTRUCTION LITIGATION
AND COUNSEL
MUNICIPALITIES AND
PUBLIC ENTITIES

While earning his bachelor’s degree and master’s of business administration at
Binghamton University, Marc interned at the U.S. Department of Commerce,
International Trade Administration, and at the U.S. House of Representatives for
Congressman Bill Paxton. Additionally, during his semester abroad with the Hebrew
University of Jerusalem, Marc interned for the Mayor of Jerusalem and Peace Watch, a
watchdog group that monitored the implementations of the Oslo Accords.
While pursuing his J.D. at the State University of New York at Buffalo Law School, Marc
clerked at the United States Attorney’s Office for the Western District of New York, as
well as with the Hon. William M. Skretny, U.S. District Court for the Western District
of New York. He also interned for the school’s Institute for Local Governance and
Regional Growth to develop the first progress report of its State of the Region Project.

CONSTRUCTION

GOLDBERGSEGALLA.COM
Attorney Advertising. © Goldberg Segalla.

HONORS
The Best Lawyers in America, Litigation
• Insurance, 2019–22

MARC W. BROWN | PARTNER
EDUCATION

• Real Estate, 2021–22
Top Rated Lawyer in Insurance Law,
2016–17, Construction, 2018, and
Litigation, 2014 and 2019, American
Lawyer Media and Martindale-Hubbell

State University of New York at Buffalo Law School, J.D., 1999
• Moot Court Board: President
• Jessup International Moot Court Board
• Buffalo Human Rights Law Review: Executive Editor

The Business Journals’ Influencers: Law,
2019

• Institute for Local Governance and Regional Growth: Intern

Upstate New York Super Lawyers, 2014–21,
Rising Stars, 2013

• Judge Matthew Jasen Appellate Practice Award, 1999

New York Metro Super Lawyers, 2019–21
State University of New York at Buffalo
Law School Alumni Association GOLD
Group Honoree, 2017
Martindale-Hubbell Judicial and Peer
Review Rating: AV Preeminent
Business First’s Legal Elite of Western
New York (Commercial Litigation), 2014
40 Under Forty Award, Business First, 2012
Up & Coming Attorney, The Daily Record,
2007
New York State Bar Association Empire
State Counsel, 2006

ADMISSIONS

• Order of the Barristers National Honor Society, 1999

• State University of New York at Buffalo Law School Faculty Award for
Excellence, 1999
• State University of New York at Buffalo Law School Alumni Association GOLD
Group Student Leadership Award, 1999
State University of New York at Binghamton, School of Management, M.B.A., 1996
• Lawrence Knaphle Award for Best Export Marketing Study, 1996
State University of New York at Binghamton, Harpur College, B.A., cum laude, 1995
• Omicron Delta Epsilon Economics Honor Society, 1994
• Golden Key International Honor Society, 1993
• State University of New York at Binghamton Award for Student Excellence, 1993
• Rhodes & Fulbright Scholarship Nominee
Hebrew University School of Jerusalem, Rothberg International School, 1993

PROFESSIONAL AFFILIATIONS
American Bar Association

New York

• Tort Trial and Insurance Practice Section

Pennsylvania

• Scope and Correlation Committee, 2019–20

U.S. District Court for the Eastern,
Northern, Southern, and Western
Districts of New York

• General Committee Board Standing Committee, 2017–19
• Title Insurance Litigation Committee, 2013–20
• Chair, 2018–19

U.S. Bankruptcy Court for the Northern
and Western Districts of New York
U.S. Court of Appeals for the Second Circuit
U.S. District Court for the Northern
District of Georgia, Pro Hac Vice
U.S. District Court for the Northern
District of Ohio, Pro Hac Vice

• Chair-Elect, 2017–18
• Treasurer, 2016–17
• Litigation Section
• Real Estate, Condemnation, and Trust Litigation Committee, 2020–21
Niagara Business Associates, 2013 to present
Bar Association of Erie County
• Judiciary Committee, 2021 to present
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COMMUNITY
INVOLVEMENT

MARC W. BROWN | PARTNER

State University of New York at Buffalo
Law School Alumni Association

PUBLICATIONS

• Dean’s Advisory Counsel,
2019 to present

Featured in “Don’t Sweat It: Attorneys Make Wellness Part of their Busy Routines,”
Buffalo Business First/Buffalo Law Journal, January 4, 2020

• President, 2018–19

“Marc Brown Selected to National List of Influential Attorneys,” Buffalo Business First,
July 8, 2019

• Executive Committee Member,
2014–15 and 2017–19

Profiled in “Finding His Niche: Goldberg Segalla’s Marc Brown Chairs American Bar
Association Committee,” Buffalo Business First, March 4, 2019

• President-Elect, 2017–18
• Treasurer, 2012–13 and 2015–16

“Better Be Safe Than Sorry in Purchasing an Owner’s Title Insurance Policy,” ABATIPS Title Insurance Litigation Committee Newsletter, Fall 2017

• Vice President 2013–15
• Board of Directors Member, 2008–15
• Assistant Treasurer, 2011–12
• Assistant Secretary 2016–17

“Why a Plaintiff’s Bankruptcy History is Important” (Co-Author), Law360,
September 1, 2016

• Oral History Project Committee
Co-Chairman, 2009–13

Quoted in “5 Tips for Handling a Deposition,” REALTOR Mag, July 2016

• Graduates of the Last Decade (GOLD)
Group President, 2006–07
• GOLD Group Board of Directors
Member, 2001–08

“Conflicts in Title Insurance—What Is the Best Approach?” American Bar Association
Title Insurance Litigation Committee Newsletter, Spring 2015
Featured in “Realtor Representation,” You and the Law, WBFO 88.7, September 5, 2014
Quoted in “Why Real-Estate Agents Should Consider Insurance,” Wall Street Journal,
September 4, 2014

State University of New York at
Binghamton, Harpur College
• National Law Advisory Council
Steering Committee, 2002 to present
• Judaic Studies Advisory Council
Steering Committee, 2011–13
• Adjunct Instructor, 2010, 2012–15
University at Buffalo Law School: Adjunct
Professor, Law 640: Real Estate Litigation,
2021
Buffalo Jewish Federation: Board of
Governors, 2021-23
Kadimah School of Buffalo: Board of
Trustees Member, 2009–15; Co-President,
2012–15
Committeeman, Town of Amherst
Republican Committee, 2008 to present
Treasurer, Va’ad HaKashrut of Buffalo,
2009 to present

“Title Insurance — A Must-Buy in Real Estate Transactions,” Buffalo Business First,
November 15, 2017

Guest on “Property Paperwork,” You and the Law, WBFO 88.7 FM, August 2, 2013
Featured in “Five Questions With Marc Brown,” Buffalo Law Journal, May 28, 2013
“Attorney Affirmation Opposing Defendant’s Motion for Summary Judgment in
Action for Determination that Plaintiff is Lawful Owner of Real Property Based
on Adverse Possession and Entitled to Remove Fence Erected by Defendant”
(Contributing Author), Bender’s Forms for the Civil Practice, 2009
“Client Affidavit Opposing Defendant’s Motion for Summary Judgment in Action
for Determination that Plaintiff is Lawful Owner of Real Property Based on Adverse
Possession and Entitled to Remove Fence Erected by Defendant” (Contributing Author),
Bender’s Forms for the Civil Practice, 2009
“Protecting Boards of Assessment Review When Dealing with Unresponsive Property
Owners Who Challenge Their Assessments,” N.Y. Real Property Law Journal, Winter 2008
“Tax Assessment Proceedings and the Role of the Board of Assessment Review,”
NYSBA Journal, November 2007
“Christmas Trees, Carols and Santa Claus: The Dichotomy of the First Amendment
in the Public Schools and How the Implementation of a Religion Policy Affected a
Community,” Journal of Law & Education, April 1999
“The Effect of Free Trade, Privatization, and Democracy on the Human Rights
Conditions of Minorities in Eastern Europe: A Case Study of the Gypsies in the
Czech Republic and Hungary,” Buffalo Human Rights Law Review, 1998
“Economic Impact Analysis of the World University Games, Buffalo, New York,
July 8-18, 1993,” The Helm (the Harper Academic Review), 1994
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CASE COVERAGE

MARC W. BROWN | PARTNER

“Sear Attorney Marc Brown on Dispute
with Uniland,” A New Morning (WBEN),
August 7, 2020

PRESENTATIONS

“Sear Sues Uniland Development Co. Over
Multiple Business Complaints,” Channel 2
(WGRZ), August 5, 2020

“Tax Certiorari Proceedings and the Process in Which Individuals and Businesses
Challenge Their Real Property Taxes,” Niagara Business Association, Buffalo, NY,
December 17, 2021

“Sear Restaurant Owners Sue Uniland
After Feeling Burned,” The Buffalo News,
August 5, 2020

“Liability for Property Inspectors and Agents/Brokers in Real Estate Transactions,”
CE/CLE, Itasca, IL, April 10, 2019

“Uniland, Sear at Legal Odds Over
Downtown Steakhouse,” Buffalo Business
First, August 5, 2020
“Water Authority Commish Fuzzy on
Settlement,” WGRZ-TV, March 12, 2015
“Former Amherst Highway Chief Settles
Sick Time and Vacation Pay Dispute With
Town,” The Buffalo News, March 11, 2015
“Agreement Sought in Case of Unused
Sick, Vacation Time,” Amherst Bee,
December 10, 2014

“A Proactive Approach to Avoiding Bad Faith Within the Title Insurance Arena”
(Co-Presenter), American Bar Association Tort Trial and Insurance Practice
Section Annual Meeting, New York City, NY, August 11, 2017
“Hard Money, Hard Claims — How Private Lending Complicates Professional
Liability Claims,” E & O Insurance ExecuSummit, Uncasville, CT, June 20, 2017
“Cool Connections, Hot Alumni,” Binghamton University, Binghamton, NY,
March 7, 2016
“Addressing Ethical and Conflict Situations in Title Insurance Litigation,”
American Bar Association Tort Trial and Insurance Practice Section Annual
Meeting, Chicago, July 31, 2015
“Title Law From Start to Finish,” National Business Institute, Buffalo, New York,
March 5, 2015
“Practice of Law, Civil Procedure, and Commercial Litigation,” Binghamton
University Harpur Law Council, New York, NY, January 2015
“The Importance of a Comprehensive Assessment Plan When Challenged by a
Taxpayer’s CPLR Article 78 Proceeding,” Erie County Assessors’ Association
Monthly Meeting, June 2014
“A Primer for Litigating Cross-Border Insurance and Products Liability Disputes,”
Toronto, Ontario, Canada, November 14, 2013
“Mock Certiorari Trial,” New York State Assessors’ Association Annual Meeting,
September 2011
Thurgood Marshall Pre-Law Society and Phi Alpha Delta Pre-Law Fraternity
Meeting, State University of New York at Binghamton, March 2011
“Procedures Before the Boards of Assessment Review and Ultimate Dismissal of
Complaints,” Erie County Assessors’ Association Monthly Meeting, March 2009
“Soup to Nuts: From the Tax Assessment Complaint Submitted to the Board of
Assessment Review to the Final Resolution of Tax Certiorari Proceedings,” New
York State Assessors’ Association Annual Meeting, September 2007

PODCASTS
Contributor, “Deed Forgery in Real Property Transactions,” Timely Notice,
December 3, 2019
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LAURA A. COLCA | PARTNER
716.710.5840 | lcolca@goldbergsegalla.com
Laura A. Colca is a skilled transactional and corporate counselor, intellectual
property attorney, and litigator who brings more than 20 years of experience to
her practice. Laura is a trusted legal advisor to a wide variety of clients, including
manufacturing and technology companies, construction and development
companies, retail and hospitality franchises, media entities, higher education
institutions, nonprofits, and small and family-owned businesses. Whether acting
as outside general counsel to a long-time client or parachuting in to handle a
complicated matter, Laura’s practice includes high-value transactions; corporate
formation, governance, and dissolution; commercial litigation and contractual
disputes; and numerous matters related to trademarks, patents, and copyrights.
As a prominent member of several legal, business, and professional organizations,
including the American Business Women’s Association, the National Association
of Women in Construction (NAWIC), and Professional Women in Construction
(PWC), Laura devotes a significant portion of her practice to advising to women
business owners and executives in many industries on the unique challenges and
opportunities for women- and minority-owned businesses.

OFFICE
BUFFALO

PRACTICE AREAS

EXPERIENCE HIGHLIGHTS

INTELLECTUAL PROPERTY

TRANSACTIONS AND CORPORATE SERVICES

COMMERCIAL LITIGATION
AND ARBITRATION
CORPORATE LAW AND
TRANSACTIONS
REAL ESTATE AND LAND USE
CONSTRUCTION LITIGATION
AND COUNSEL

Laura has led multiple multimillion-dollar merger-and-acquisition transactions,
and possesses a deep understanding of the complexities of due diligence,
regulatory compliance, and tactical key employee issues in the M&A process.
Laura also regularly drafts complex contracts, and is skilled at negotiating critical
business governing agreements, including confidentiality and non-disclosure
agreements, terms and conditions, distribution agreements, licenses, and
commercial leases.
COMMERCIAL LITIGATION
Complementing Laura’s transactional experience is her capability in the litigation
arena. Laura is experienced in commercial and business litigation, and regularly
represents clients in commercial disputes in both state and federal courts in
matters involving breach of contract issues, corporate dissolution, and trade secret
misappropriation.

CONSTRUCTION
RETAIL AND HOSPITALITY
SPORTS AND
ENTERTAINMENT

INTELLECTUAL PROPERTY

CANNABIS AND HEMP

Rounding out Laura’s triple-threat business law skill set is her intellectual property
experience. Laura is well-versed in trademark law, having successfully obtained
numerous federally registered trademarks for her clients. Additionally, Laura has
co-chaired several complex patent infringement litigations in federal courts across
the country, including appearances before the Federal Circuit.

EDUCATION
STARTUPS AND SMALL
BUSINESSES
BREWERIES, WINERIES, AND
DISTILLERIES

HONORS
Buffalo Business First’s Legal Elite of Western New York, 2020
Legacy Award, For Our Community Unity & Support, Inc. (FOCUS), 2020
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ADMISSIONS

LAURA A. COLCA | PARTNER

New York
U.S. District Court for the Western
District of New York

PROFESSIONAL AFFILIATIONS
Erie County Bar Association: Corporate, Surrogate’s Court, and Matrimonial
Committees

U.S. Court of Appeals for the Federal
Circuit

American Business Women’s Association

EDUCATION

WNY Chapter of BNI (Business Network International)

State University of New York at Buffalo
Law School, J.D., cum laude, 1993

National Association of Women in Construction (NAWIC)

State University of New York at Buffalo,
B.A., magna cum laude, Phi Beta Kappa,
1990

Professional Women in Construction (PWC)

COMMUNITY INVOLVEMENT
Kenmore Mercy Hospital Foundation Board of Directors
For Our Community and Support (FOCUS) Addiction Prevention Coalition

PUBLICATIONS
“Essential Contract Terms to Include in All Construction Contracts,” Construction
Executive, April 29, 2020
Quoted in “When Construction Companies Need to Build a New Identity,”
Construction Drive, October 30, 2019
Quoted in “Women Make Headway in Technology Law,” Buffalo Business First,
January 21, 2019
“Construction Projects: Who’s in Charge?” Buffalo Law Journal, January 10, 2019
“You Can’t Unring the Bell: Costly Waivers in LLC Operating Agreements,”
(Co-Author), New York Law Journal, November 13, 2018
“Planning for Weather Delays,” Modern Contractor Solutions, September 2018
“Essential Construction Contract Terms,” Modern Contractor Solutions, August 2018
“A New Reality: Providing for Drones in Construction Contracts,” Modern
Contractor Solutions, July 2018
“Key Considerations in a Fixed-Price Construction Contract,” Modern Contractor
Solutions, June 2018
“Navigating the Competitive Bid Process for Public Contracts,” Modern Contractor
Solutions, May 2018
Quoted in “Blockchain Technology Could Have IP Law Applications,” Buffalo Law
Journal “Special Report: Intellectual Property,” May 7, 2018
Quoted in “Trademark Holders Defend Their Products,” Buffalo Law Journal
“Special Report: Intellectual Property,” May 7, 2018
“How To End a Business — Or How To Start One the Right Way,” Buffalo Law
Journal, August 9, 2017
“The Importance of Year-End Contract Audits,” Buffalo Law Journal, November 3, 2016
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LAURA A. COLCA | PARTNER
PRESENTATIONS
“Critical Issues for MWBE in 2020,” MWBE CLE Seminar, Buffalo, NY, March 13, 2020
“Startup Seminar: Intellectual Property and Deal Formation for High Growth
Companies,” (Co-Presenter), Buffalo, NY, June 26, 2019
“Complying with M/WBE Participation Goals,” (Co-Presenter), Construction
Exchange Presentation, Buffalo, NY, March 13, 2019
“Top Legal and Business Landmines in Selecting a Construction Project Delivery
Method,” (Co-Presenter), Onandaga County Bar Association, February 20, 2019
“Mechanics’ Liens: What Every Lawyer Should Know,” (Co-Presenter), Onondaga
County Bar Association, Syracuse, NY, November 28, 2018

WEBINARS
“Building to a Head: An Overview of Construction Contract Disputes,” (Co-Presenter),
GS Webinar Series, April 15, 2021
“Hammering through 2020: The Year in Construction Defect Review,” (Co-Presenter),
GS Webinar Series, January 26, 2021
“Ethical Issues in Business Acquisitions,” National Business Institute Webinar,
June 17, 2020
“Contracts and COVID-19: Navigating Contract Terms Impacted by the Pandemic and
Demystifying Loan Forgiveness Under the CARES Act,” (Co-Presenter), GS Webinar
Series, June 4, 2020
“Understanding the Minority and Woman-Owned Business Enterprise Certification
Process in New York,” (Co-Presenter), GS Construction Webinar, May 9, 2019
“Construction Contracts – Indemnity Language that Ranges from Peculiar to
Unenforceable,” (Co-Presenter), GS Construction Webinar, February 14, 2019
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KENNETH M. ALWEIS | PARTNER
315.413.5410 | kalweis@goldbergsegalla.com
Kenneth M. Alweis is co-chair of the firm’s Business and Commercial and
Alternative Dispute Resolution (ADR) practices and a key partner in the firm’s
Construction and Retail and Hospitality groups. A senior trial attorney at the
firm, Ken has more than 30 years of experience in state and federal court and has
represented some of the country’s largest contractors, construction managers,
shopping center developers, owners, and retailers in construction and commercial
disputes, New York Labor Law (“Scaffold Law”) matters, negligent security and
liability claims, tenant litigation, and land use and zoning disputes. Ken draws on
extensive experience in commercial and class action litigation, employment law,
product liability, and catastrophic injury litigation.
Ken is a court-approved mediator and neutral. He is frequently retained privately
and through judicially sanctioned programs to mediate and arbitrate a wide variety
of cases including personal injury actions, construction disputes, business disputes
and dissolutions, property damage, and fire loss claims.

OFFICE
SYRACUSE

EXPERIENCE HIGHLIGHTS

ALBANY

CONST RUC T ION

PRACTICE AREAS
COMMERCIAL LITIGATION
AND ARBITRATION
CLASS ACTION LITIGATION

R ETA I L, HOSPI TA L I T Y, A N D DE V E LOPM E N T

PRODUCT LIABILITY
CONSTRUCTION LITIGATION
AND COUNSEL
REAL ESTATE AND LAND USE
RETAIL AND HOSPITALITY
ALTERNATIVE DISPUTE
RESOLUTION (ADR)

Ken is a leader in the firm’s Construction practice group. His practice includes both
litigation, trials, and appeals—involving commercial disputes, real estate matters,
premises liability and security claims, tenant disputes, land use and zoning,
and New York Labor Law—as well as sophisticated dispute avoidance and riskmanagement counsel.

Ken is also a leader in the Retail and Hospitality practice group, a team of attorneys
that provides innovative and creative legal and consulting solutions to help clients
avoid disputes, manage risks, and litigate matters whenever necessary. His experience
allows him to assist clients in terms of lease and construction contract preparation
and drafting, indemnification and insurance consulting, risk management, and land
use permitting and application. Ken and this team have created a niche in these areas
that few law firms in the nation can match for its level of sophistication and dedicated
focus. As the dynamics of the retail environment are ever-changing, Ken builds on his
experience to stay at the forefront of the latest issues that are unique to the retail and
development industries.
PRODUC T L I A BI L I T Y
Ken regularly represents manufacturers of industrial and consumer products in state
and federal court and has defended many personal injury, property damage, and fire
cases involving alleged manufacturing and design defects and warning claims.
E M PLOY M E N T A N D L A BOR
Ken has represented employers in all types of employment-related litigation in
state and federal courts as well as in arbitration on matters involving harassment,
employment discrimination, civil rights claims, and breach of contract.
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HONORS
Martindale-Hubbell Peer Review Rating:
AV Preeminent
Best Lawyers in America, Commercial
Litigation, 2018–22
Super Lawyers, Corporate Counsel Edition
Upstate New York Super Lawyers, 2008–21
Pro Bono Service Award—United States
District Court for the Northern District of
New York

KENNETH M. ALWEIS | PARTNER
PROFESSIONAL AFFILIATIONS
Federal Court Bar Association, Northern District of New York
Associated Builders and Contractors, NYS Board of Directors, Member;
CNY Regional Council, Member
Associated General Contractors
Syracuse Jewish Federation: Board of Directors 2006–11
Claims and Litigation Management Alliance (CLM)

ADMISSIONS

Fellow, Construction Lawyers Society of America

New York

USLAW Network (former member)

U.S. Court of Appeals of the Second
Circuit

• Vice-Chair, Retail and Hospitality Law Practice Group, 2017

U.S. District Court, Northern, Western
and Southern Districts of New York

• Co-Chair, USLAW Network Retail and Hospitality Law Exchange, Chicago, IL,
October 2015

U.S. Bankruptcy Court, Western District
of New York

• Co-Chair, USLAW Network Spring 2015 Conference, Retail Track, San Antonio,
TX, April 2015

• Secretary, Retail and Hospitality Law Practice Group, 2015–17

EDUCATION

PUBLICATIONS

State University of New York at Buffalo
Law School, J.D., 1985

Editor, USLAW Network’s Retail Compendium of Law, 2014

Binghamton University, B.A., 1982

“Construction Site Personal Injury Litigation, Third Edition,” (Co-Author),
New York State Bar Association, March 2021
“A Guide to the Unwary: Construction Manager Liability Under New York Labor
Law Section 240(1),” Progress! Under Construction, November 2013

TRAINING AND
CERTIFICATIONS

“Private Property or Public Forum? How the Occupy Movement Implicates Free
Speech and Property Rights in Retail Spaces” (Co-Author), USLAW, Spring/
Summer 2012

Certified Mediator, U.S. District Court,
Northern District of New York,
1998–present

“Risk Management in the Field of ‘Green’ Construction,” Central New York
Business Journal, April 2008

Department of Labor OSHA-30
Construction Training

“Legal Pitfalls for Joint Employers,” Plain Vanilla Shell, February 2008

Department of Labor OSHA-10
Construction Training

“Guide to New York Commercial Eviction” (Co-Author), October 2007
“Store Owner’s Rights When Faced with Shoplifting: A State by State Review”
(Co-Author), April 2007

COMMUNITY
INVOLVEMENT
Zoning Board of Appeals, Town of Dewitt

Contributing Author, “Construction Site Personal Injury Litigation—New York
Labor Law Sections 200, 240(1) and 241(6),” New York State Bar Association, 2006
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KENNETH M. ALWEIS | PARTNER
PRESENTATIONS
“Scaffold Law and Accident Investigation,” Construction Legislative Agenda Update,
Buffalo, NY, January 16, 2020
“Conducting a Rapid Response Accident Investigation — Considerations for Counsel and
Safety Professionals” (Co-Presenter), Annual Genesee Valley and Finger Lakes Region
EH&S Professional Development Conference, Rochester, NY, December 5, 2018
“Construction Site Accidents: Law and Insurance,” Brown & Brown Lunch and Learn,
June 19, 2018
“Common Problems Arising with Commercial Leases” (Moderator), USLAW 2016 and 2017
“Labor Law Claims, Coverage and Litigation” (Chairperson and Speaker), New York State
Bar Association, 2016
Chair, “Labor Law Claims, Coverage and Litigation,” New York State Bar Association CLE,
Syracuse, NY, December 15, 2016
“Minority and Women-Owned Business Enterprises,” New York State Surety Bond
Assistance Program, February 24, 2015
“Top Ten Additional Insured Considerations,” IRMI Construction Risk Seminar, San Diego, CA,
November 2013
Risk Management Conference, Syracuse, New York, June 18, 2013
“NY Construction Site Accident Update: Labor Law Section 240, Indemnity Agreements and
Insurance,” Associated Builders and Contractors, October 2011
“Contract Drafting for Construction Projects,” Cazenovia College, April 2011
“Bed Bugs: Will They Really Eat our Brand Name,” USLAW Network, Spring Conference,
Phoenix, AZ, March 2011
“Landlord/Tenant Gumbo – Spice is Nice but Can You Take the Heat” (Panelist), USLAW
Network, Spring 2010 Conference, Miami, FL, March 2010
“Strictly Retail” (Chairman and Moderator), Defense Research Institute (DRI), Chicago, IL,
March 2010
“Retail Decisions and Verdicts” (Moderator), USLAW Network Spring Conference,
Charleston, SC, March 2009
“Get the Green Edge: How to Underwrite and Insure ‘Green’ Exposures & Grow Your Book,”
Independent Insurance Agents & Brokers of NY, Inc., “Capital Event,” February 2009
“Construction Site Accidents – The Trial of a Labor Law Case,” New York State Bar
Association, November 2008
“Products Liability: An Overview,” Central New York CPCU Society, November 2008
“Responding to the Catastrophic Mass Injury Claim: Avoid Adding to the Catastrophe”
(Panelist), USLAW Network, Fall Conference, Las Vegas, September 2008
“Construction Site Accidents Under NY Labor Law,” Syracuse Claims Association, May 2008
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KENNETH M. ALWEIS | PARTNER
PRESENTATIONS cont.
“Leadership in Energy and Environmental Design (LEED): Claim Avoidance,” Brown and
Brown Empire State, Spring and Fall 2007-2008
“Just When You Thought it Was Safe to Go Shopping: Retail and Shopping Center Security Issues”
(Moderator/Presenter), USLAW Network, Fall Conference, Washington, D.C., October 2007
“Update on Trucking Litigation and Claims” (Moderator), New York State Bar Association, 2006
“Litigation Management: Controlling and Recovering Costs,” ICSC Law Conference, Florida, 2006
“Fundamentals of Insurance Coverage and Indemnification,” ICSC Law Conference, Arizona,
October 2005
“Proving and Defending Damages at Trial: Effective Trial Techniques for Plaintiff’s and
Defendant’s Counsel,” New York State Bar Association, May 2005
“Products Liability Post-Kuhmo Tire,” New York State Bar Association, 1999
“Major Litigation Issues Confronting Municipalities and Landowners,” New York State Bar
Association, 1996
“Premises Liability and Construction Work Site Accidents,” New York State Bar Association, 1995
“Coverage Issues and Applications-1994,” New York State Bar Association, 1994

WEBINARS
“Overview of New Safety Training Requirements for NYC Construction” (Co-Presenter),
GS Construction Webinar, March 15, 2018
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RYAN G. PITMAN | PARTNER
716.844.3454 | rpitman@goldbergsegalla.com
Ryan G. Pitman is a commercial litigator and business counselor. He represents
clients in business disputes through litigation, arbitration, and mediation, and
he advises clients on contract negotiation and formation and risk management.
His practice is particularly focused on the construction industry. Ryan devotes
a significant portion of his construction practice to energy-infrastructure and
renewable-energy projects. Some of Ryan’s recent representations in this area
include disputes relating to wind-turbine construction in Northern Ontario,
distributed solar generation projects in Colorado and New Jersey, pipeline projects
in the Marcellus Shale region, and oil-sands projects in Western Canada.
Ryan has extensive experience managing all phases of e-discovery across a variety
of platforms and jurisdictions. Ryan’s team-based approach to the e-discovery
process recognizes the importance of coordinating with client personnel,
litigation-support vendors, and the firm’s own e-discovery support staff to execute
efficient, case-specific e-discovery solutions.

OFFICE
BUFFALO

EXPERIENCE HIGHLIGHTS

PRACTICE AREAS

C Y BE R SEC U R I T Y A N D DATA PR I VAC Y

COMMERCIAL LITIGATION
AND ARBITRATION

Ryan’s successes in this area include representing a medical records-management
software vendor against a class action alleging overcharges for medical records.

CORPORATE LAW
AND TRANSACTIONS

CONST RUC T ION
Ryan’s clients in construction range from specialty-trade contractors to
multinational construction companies. His successes include:

E-DISCOVERY

• Securing a $70 million award in a complex matter relating to a multi-county
publicly financed distributed generation solar project after multi-venue
litigation and two months of arbitration hearings, which involved issues and
allegations relating to delays, design deficiencies, liquidated and consequential
damages, and trust fund misappropriation

INTELLECTUAL PROPERTY
OSHA AND
WORKSITE SAFETY
CONSTRUCTION LITIGATION
AND COUNSEL
ARCHITECTURE,
ENGINEERING, SURVEYING,
AND DESIGN
ENERGY AND UTILITIES
FOOD AND BEVERAGE

LAWYERS AND LAW FIRMS

PHARMACEUTICALS

• Negotiating the favorable resolution of more than $6 million in claims by
dozens of subcontractors and vendors against a prime contractor where the
project owner defaulted on its payment obligations, including resolution of
numerous lawsuits and lien claims
I N T E L L EC T UA L PROPE RT Y

HEALTH CARE

MANUFACTURING

• Representing a pipeline contractor in disputes totaling over $100 million
involving natural gas pipelines, involving major delay claims, payment
breaches, back-charge claims related to earthen slips, and complex and novel
issues regarding the scope of applicable lien law

Ryan maintains a substantial portion of his practice representing clients in trademark
disputes across various industries, including food and beverage, apparel, professional
services, and specialty manufacturing. His experience also includes patent and
trademark portfolio vetting for litigation and strategic purposes. Among his successes
are the following cases:
• Defeated a trademark plaintiff’s claim to exclusive rights in a geographic
descriptor, where plaintiff sought to prohibit a restaurateur from using its
chosen geographically descriptive trade name
• Defending a regional craft brewery against claims of trademark infringement
by a nationally distributing brewery
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ADMISSIONS

RYAN G. PITMAN | PARTNER

New York
U.S. District Courts for the Southern,
Eastern, and Western Districts of New York
U.S. Court of Appeals for the Second Circuit

HONORS
Buffalo Business First’s Legal Elite of Western New York, 2020
Upstate New York Super Lawyers, Rising Stars 2014–20

EDUCATION
University of Pittsburgh, J.D., cum laude,
2009
University of Pittsburgh, B.S., cum laude,
2006

PUBLICATIONS
“Prospects For NY Summary Judgment In TM Confusion Cases,” Law360, (Co-Author),
June 17, 2019
“Nothing to LOL About: E-Discovery of Texts on the Rise” (Co-Author), Corporate
Counsel, June 30, 2017

TRAINING AND
CERTIFICATIONS

PRESENTATIONS

Department of Labor OSHA-10
Construction Training

“Startup Seminar: Intellectual Property and Deal Formation for High Growth
Companies” (Co-Presenter), Buffalo, NY, June 26, 2019

WEBINARS
“Building to a Head: An Overview of Construction Contract Disputes,” (Co-Presenter),
GS Webinar Series, April 15, 2021
“The Nuts and Bolts of Cybersecurity in Construction,” (Co-Presenter), GS Webinar
Series, February 18, 2021
“Hammering through 2020: The Year in Construction Defect Review,” (Co-Presenter),
GS Webinar Series, January 26, 2021
“Throwing the Challenge Flag: Public Bid Protest Process in New York,” (Co-Presenter),
GS Employment and Labor Webinar, February 28, 2020
“Understanding the Minority and Woman-Owned Business Enterprise Certification
Process in New York,” (Co-Presenter), GS Construction Webinar, May 9, 2019
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JAMES D. MACRI | SPECIAL COUNSEL
716.844.3447 | jmacri@goldbergsegalla.com
James D. Macri focuses his practice on helping a range of commercial clients find
innovative, cost-effective ways to resolve their legal disputes through strategies
that include litigation, arbitration, or mediation. James handles a wide variety of
matters for commercial developers and other clients in the construction industry,
including complex construction defect claims and contract disputes, among others.
His practice also corporate and transactional law, including handling high-value
transactions, and corporate formation, governance, and dissolution.

HONORS
Upstate New York Super Lawyers, Rising Stars, 2018–21
Presidential Award from Bunkers in Baghdad, 2014

OFFICE

PROFESSIONAL AFFILITATIONS

BUFFALO

Western New York Venture Association

PRACTICE AREAS

TRAINING AND CERTIFICATIONS

COMMERCIAL LITIGATION
AND ARBITRATION

Department of Labor OSHA-10 Construction Training

REAL ESTATE AND LAND USE

COMMUNITY INVOLVEMENT

REAL ESTATE AND
TITLE LITIGATION

Bunkers in Baghdad: Board of Directors
University at Buffalo School of Management Alumni Association: Board of Directors

CORPORATE LAW
AND TRANSACTIONS

PUBLICATIONS

CONSTRUCTION LITIGATION
AND COUNSEL

“Courts Continue to Be ‘Contaminated’ by the Pollution Exclusion: A National
Overview” (Co-Author), Thompson Reuters and Westlaw Expert Analysis, March 8, 2019

CONSTRUCTION

“A Detailed BIM Plan,” Modern Contractor Solutions, December 2018

RETAIL AND HOSPITALITY

“U.S. Courts Struggle With Pollution Exclusions” (Co-Author), Insurance Day,
October 2, 2017

STARTUPS AND
SMALL BUSINESSES

“The ‘Irritating’ Differences in Applications of the Pollution Exclusion Across
the Nation: A National Overview of Pollution Exclusion Litigation” (Co-Author),
Westlaw Journal Insurance Coverage, August 18, 2017
“The Pollution Exclusion Continues to ‘Pollute’ the Courts: A National Overview of
Pollution Exclusion Litigation” (Co-Author), Westlaw Journal: Environmental, Vol.
36, Issue 26, July 20, 2016
Second Circuit Chapter, ERISA Survey of Federal Circuits (Co-Author), American Bar
Association, 2016
“But Is It Really a Pollutant? A National Overview of Pollution Exclusion Litigation”
(Co-Author), Westlaw Journal: Environmental, Vol. 35, Issue 20, April 29, 2015
“Hydraulic Fracturing: A Retrospective of Key Legal Disputes in 2014 and
Predictions for the Future” (Co-Author), AIRROC Matters, Spring 2015
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ADMISSIONS

JAMES D. MACRI | SPECIAL COUNSEL

New York
U.S. District Court for the Western
District of New York

PRESENTATIONS

U.S. District Bankruptcy Court for the
Western District of New York

“Managing an OSHA Inspection—How to Assert Your Rights in the Field” (Co-Presenter),
DiVal 2019 Safety Summit, Niagara Falls, NY, June 5, 2019

EDUCATION
State University of New York at Buffalo
Law School, J.D., magna cum laude, 2014
• Was a judicial intern for the Niagara
County Court, where he wrote
opinions for criminal and civil appeals
and participated in court proceedings
and conferences
• Finished in the top 10 percent of
his class
• Served as executive business editor for
the Intellectual Property Law Journal
State University of New York at Buffalo,
M.B.A., 2014
• Finished in the top 10 percent of his
class.
State University of New York at Buffalo,
B.S., magna cum laude
• Dean’s List, 2010

“Startup Seminar: Intellectual Property and Deal Formation for High Growth
Companies” (Co-Presenter), Buffalo, NY, June 26, 2019

“Understanding the OSHA Recordkeeping Regulations” (Co-Presenter), DiVal 2019
Safety Summit, Niagara Falls, NY, June 4, 2019
“Complying with M/WBE Participation Goals” (Co-Presenter), Construction
Exchange Presentation, Buffalo, NY, March 13, 2019
“Top Legal and Business Landmines in Selecting a Construction Project Delivery
Method” (Co-Presenter), Onandaga County Bar Association, February 20, 2019
“Unpreventable Employee Misconduct—Exploring this Defense to an OSHA
Citation, and How to Avoid Having to Raise It” (Co-Presenter), Annual Genesee
Valley and Finger Lakes Region EH&S Professional Development Conference,
Rochester, NY, December 5, 2018

WEBINARS
“Throwing the Challenge Flag: Public Bid Protest Process in New York” (Co-Presenter),
GS Employment and Labor Webinar, February 28, 2020
“Modular Building: New Developments for Innovative Construction Methods”
(Co-Presenter), GS Construction Webinar Series, September 12, 2019
“Limits of Contractual Restrictions on Cannabis use by Laborers” (Co-Presenter),
Construction Law Webinar, April 11, 2019
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ALEXANDER J. BLOOD | ASSOCIATE
315.413.5409 | ablood@goldbergsegalla.com
Alexander J. Blood concentrates his practice on representing a wide variety of
clients in business disputes and related litigation. His experience also includes
defending medical professional liability, casualty and premises liability, and
insurance coverage matters.
Prior to joining private practice, Alex served as a judicial clerk for the Hon. Gregory
L. Acquaviva in the Superior Court of New Jersey, Chancery Division – Family Part.
While attending Syracuse University College of Law, he served as an extern for the
Syracuse University Office of Athletic Compliance and as a student attorney for the
law school’s Community Development Law Clinic. He was also the editor for the
university’s Journal of International Law and Commerce.

OFFICE
SYRACUSE

ADMISSIONS
New York
New Jersey

PRACTICE AREAS

U.S. District Courts for the Northern and Western Districts of New York

COMMERCIAL LITIGATION
AND ARBITRATION

EDUCATION
Syracuse University College of Law, J.D., 2018
• Journal of International Law and Commerce
• Administrative Editor, 2017-18
• Associate Editor, 2016-17
• Estate Planning Curricular Program
• International Law Student Association
• Tax Law Society
Niagara University, B.S., Political Science, 2015
• Niagara University Honors Program
• Delta Epsilon Sigma: President
• Pre-Law Student Association: Vice President, Secretary
• Phi Alpha Delta
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ANTHONY M. KROESE | ASSOCIATE
716.710.5830 | akroese@goldbergsegalla.com
Anthony M. Kroese is a corporate attorney representing clients in commercial disputes
and business transactions concerning a wide variety of national industries. He assists
clients in commercial transactions, trademark registration and litigation, personal and
commercial real estate, and the creative and cost-effective resolution of development
and construction contract disputes. He handles franchising, licensing, and other
contracts for clients in the sports and entertainment and hospitality industries,
as well as advises clients on the day-to-day legal aspects of their organizations.
Anthony is also experienced in handling construction defect matters and providing
counsel regarding OSHA related issues, including site inspections, investigations,
and enforcement actions. Anthony’s commercial litigation experience extends to
professional liability matters, representing debt collectors and other entities in the
debt business in a range of professional liability claims and class-action lawsuits
brought under the Fair Debt Collection practices Act (FDCPA).

OFFICE

While studying at Notre Dame Law School, Anthony worked with the school’s
NCAA Compliance Office in Athletics, and externed for the Public Defender
Program in South Bend, Indiana. Upon graduation, Notre Dame recognized him
with the William O. McLean Law School Community Citizenship Award for his
service and leadership.

BUFFALO

PRACTICE AREAS
COMMERCIAL LITIGATION
AND ARBITRATION

Prior to graduating from Notre Dame, Anthony was a summer associate at
Goldberg Segalla, assisting in the Business and Commercial and Global Insurance
Services Practice Groups. Before returning to the firm, he served on the American
Bar Association’s (ABA) Law Student Division Nominating Committee.

CORPORATE LAW
AND TRANSACTIONS
REAL ESTATE AND LAND USE
REAL ESTATE AND
TITLE LITIGATION
INTELLECTUAL PROPERTY
OSHA AND
WORKSITE SAFETY

HONORS
Upstate New York Super Lawyers Rising Stars, 2020–21
Amherst Youth Hockey: Peter Schmitt Memorial Award for House Coach of the
Year, 2018–2019
Notre Dame William O. McLean Law School Community Citizenship Award
Notre Dame H. King Williams Memorial Award

CONSTRUCTION

Canisius College Alumni Association Distinguished Senior Award

STARTUPS AND
SMALL BUSINESSES

ADMISSIONS
New York
New Jersey
U.S. District Courts for the Northern and Western Districts of New York
U.S. Bankruptcy Court for the Western District of New York
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Teno A. West
81 Main Street, Suite 510
White Plains, NY 10601
914-898-2400
twest@westgrouplaw.com

January 12, 2022

Via FedEx
Charles Pyott
Contractor Monitor
Ithaca Urban Renewal Agency
108 E. Green St.
Ithaca, NY 14850
Re: Ithaca Urban Renewable Agency Request for Proposals for Legal Services
Dear Mr. Pyott,
West Group Law PLLC ("WGL") is pleased to submit this proposal for consideration to
serve as legal counsel for the Ithacan Urban Renewal Agency ("IURA") in accordance with the
requirements set forth in the Request for Proposals for Legal and Professional Services, issued by
IURA on December 20, 2021 (the "RFP"). WGL is well positioned to assist IURA in meeting its
potential legal needs.
As you will see in our Proposal, our attorneys have represented public entities and
municipalities for more than 25 years in connection with general municipal law, public-private
partnerships, civic/municipal buildings, environmental and regulatory matters, structuring requests
for proposals, contract negotiations, alternative project delivery methods, land use, zoning
development, real estate transactions, project-related litigation, and construction law.
For example, WGL represented Nassau County in the drafting and procurement of an
operation and maintenance agreement that became the largest water-related public-private
partnership to date in the United States, with a value of more than $1.2 billion. Additionally,
members of WGL advised on numerous multi-million dollar HUD selected and financed projects
in the State of Rhode Island, including assisting in the HUD application process, negotiating option
and acquisition documentation, and negotiating all loan and collateral security documentation for
the development and construction of the projects, including a $1.6 million HUD Section 811 10unit development for the developmentally disabled in Pawtucket, Rhode Island; a $3.8 million
HUD Section 202 20-unit development for the elderly in Pawtucket, Rhode Island; and Veterans
for Tomorrow, a $5.l million 20-unit development for homeless and disabled veterans in
Providence, Rhode Island. This experience, along with WGL's other extensive experience
representing public entities, gives us the unique opportunity to provide JURA with high-quality,
personalized, legal representation that will be performed by highly experienced attorneys.

81 Main Street, Suite 510, White Plains, NY 10601 p: 914-898-2400 f: 914-898-2401
www.WestGroupLaw.com

Draft for Discussion

City of Ithaca, NY
Proposed Policy – Response to Encampments on City Property
The City seeks to align its policy regarding encampments with the Ithaca/Tompkins County Continuum of
Care (CoC) plans and policies to connect people experiencing homelessness with housing and needed
services to set them on a quick path to permanent and stable housing. The CoC believes:
1. Homelessness should be rare, brief, and non-recurring.
2. Homelessness is not a crime. Everyone experiencing unsheltered homelessness is deserving of
being treated with dignity and respect in accordance with their rights.
3. Homelessness is entwined in larger societal issues, including a history of systemic discrimination
against non-white persons.
4. A ‘Housing First’ approach, where there are no preconditions to access housing and services, is
essential to successfully address unsheltered homelessness.
Encampments represent a failure to make homelessness rare, brief, and non-recurring. Encampments
do not provide safe, healthy, or secure living environments, particularly for those staying within an
encampment. At best, encampments should be viewed as a temporary stop on a pathway to needed
services to gain stable housing.
For the City policy to support the CoC, it is important to understand the scope of homelessness and the
resources available to assist persons experiencing homelessness through the CoC.

Snapshot Count of Homeless Population
On a biannual basis in January, each community conducts a Point-in-Time (PIT) count of the homeless
population, both sheltered and unsheltered. The most recent PIT was conducted in 2020 when 133
persons were experiencing homelessness of which 25% were unsheltered persons. The count omits
persons who secure temporary sleeping accommodations during only the coldest nights of the year,
persons who do not want to be identified, and youth and others who you are “couch surfing.”
Black, Indigenous, and other Persons of Color (BIPOC) disproportionately experience homelessness at
32% of all sheltered and unsheltered homeless population, though 88% of the unsheltered persons were
white in the 2020 PIT. Unsheltered homeless persons reported extremely high incidence of substance
use disorders (79%) and/or mental health illness (65%).
Takeaways: POC experience homelessness at an elevated level disproportionate to their population in
the community. Most of the unsheltered homeless population have a substance use disorder and/or
mental health illness.
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Annual Population in Homeless Response System
In 2020, almost 600 unduplicated persons entered the emergency shelter database, of which over 350
people were experiencing homelessness for the first time. About 450 persons exited the shelter with
positive outcomes. Over 200 persons had successful exits to permanent housing. 92% of persons who
secured permanent supportive housing upon exit from the emergency shelter successfully retained
housing or exited to other permanent housing in 2020.
A sizable number exit the system with unknown outcomes. Unsheltered persons who do not seek
emergency shelter services during the year are excluded from this database.
Takeaways: The local homeless response system works for many, but not all, persons to set them on a
path to permanent and stable housing. Linking persons with permanent supportive housing was the
most effective means to exit homelessness to stable housing without a return to homelessness.

The Local Homeless Response System
The local CoC homeless response system includes the following components operated by over a dozen
separate agencies in a collaborative arrangement:
- Outreach
- Emergency Shelter (29 year-round beds, 16 seasonal beds, 40 overflow off-site)
- Coordinated Assessment (prioritizes housing placement for most vulnerable persons)
- Day Center (i.e., Samaritan Center)
- Rapid Rehousing (42 beds)
- Transitional Housing (23 beds)
- Permanent Supportive Housing (113 beds)
- Other Permanent Housing (28 beds)
- Case management, including tenant supportive services
- Data Collection (HMIS)
There is no formal role for encampments in the local homeless response system, yet they exist in
multiple locations on City property. While several of the above shelter and housing options provide
access to persons with substance use disorders, none explicitly allow on-premises use of drugs or
alcohol.

Encampment Management Options
Unregulated encampments are unhealthy for its residents, harm the environment, and adversely impact
the surrounding community. Resident health and hygiene are at risk when encampment conditions lack
bathrooms, handwash facilities, potable water, and safe ways to cook and store food. Inadequate
human waste disposal negatively impacts nearby waterways and burning of plastics creates hazardous
air pollution. Abandoned encampments leave behind massive amounts of garbage and discarded
materials despoiling natural areas. Heating and cooking fuels can become out of control and start fires
that spread. In the first 11 months of 2021, the Ithaca Fire Department responded to 31 service calls to
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extinguish fires associated with encampments. Encampments located near entrances to businesses can
deter customers and threaten business viability. Outdoor fires and late-night noise near residential
neighborhoods disrupt the quality of life in those neighborhoods. Finally, the presence of encampments
can interfere with community use or maintenance of public resources.
There are four major approaches to managing encampments:
1. Clearance with little or no support to occupants
2. Clearance with support to occupants
3. Tacit acceptance
4. Formal sanctioned encampments
To date, the City has primarily followed a tacit acceptance approach consistent with a harm reduction
model, as clearance can lead to negative outcomes for provision of coordinated services, trust, trauma
of occupants, and no resolution of the problem as occupants relocate to alternative locations. There are
no formal sanctioned encampments in the City.
The City-owned former Southwest Park site located at the end of Fairgrounds Memorial Parkway has
hosted many encampments in the past 10 years. This area continues to be an area where the City has
prioritized harm reduction over enforcement of trespass, open fire restrictions, and building codes.
On rare occasions the City has cleared encampments with advance warning and support to occupants.
The so-called ‘Jungle 1’, located between Taber Street and Cecil A. Malone was cleared several years ago
and vegetation mowed to open sight lines. This area has been re-occupied by over a half-dozen
scattered urban campers. Encampments in this highly visible area has raised the profile of the
unsheltered homelessness issue.
In 2019, encampments in the former Southwest Park were removed by NYS contractors to construct the
10+ acre dewatering facility. Most campers shifted the locations of their encampments elsewhere in the
same vicinity.
In 2021, campers relocated away from the Cherry Street extension area after four months of advance
notice was provided that camps would be removed in April. This area was repopulated during the
summer, but now contains no encampments. The City Department of Public Works has constructed an
accessway for first responders to access this area to facilitate enforcement of the ban on urban camping
at this location adjacent to the future Black Diamond Trail along the Flood Control Channel.

Why Are There Encampments?
As identified previously, encampments are an outshoot of the housing crisis coupled with poverty,
mental illness, addiction to substances, and racial inequity, and represent a shortcoming in the
community’s homeless response system even though the system works well to connect most people
experiencing homeless with services and housing. Persons experiencing homelessness make pragmatic
choices about where to stay based on comparison among the best available alternatives, given an
individual’s circumstances at a point in time. There are several reasons why a person may not access the
emergency shelter or other elements of the homeless response system.
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Legal and regulatory requirements create barriers for subgroups of persons experiencing unsheltered
homelessness. Certain registered sex offenders are ineligible for certain governmental services, so the
homeless response system may offer limited benefits to them. Registered sex offenders face an
effective barrier to entry to government supported housings. Similarly, a person sanctioned for
noncompliance with DSS programmatic requirements may be ineligible for assistance for a period of
time until the sanction expires. Currently, a person with a substance use disorder who cannot abstain
from on-premises use of drugs/alcohol currently lacks housing choices within the local homeless
response system.
For others, the choice to remain unsheltered represents the least bad choice. People weigh the
disadvantages of shelter against tolerance for the difficulties of staying in an unsheltered location when
the shelter offered:
- requires separation from a pet
- requires abandoning some or most of their personal possessions
- strictly controls entry/exit times that don’t match their daily routines
- is distantly located or inhospitable
- interferes with access and use of illegal substances
- conflicts with their sense of autonomy and privacy
The City recognizes that the homeless response system does not currently offer reasonable access to all
persons experiencing unsheltered homelessness. By implication, the City acknowledges a need to
accommodate a limited number of temporary encampments somewhere in the community until the
homeless response system can be expanded to address several of the above legal, regulatory, and
practical barriers.

City Policy Regarding Encampments
Encampments are just the most visible reminder of the housing affordability crisis where housing costs
exceed 50% of a household’s income for 44% of the City’s residents. Encampments cannot be
successfully managed in isolation of the overall homeless problem and the local homeless response
system. Rather, unsheltered homelessness is best addressed through collaboration with community
partners to make enhancements to the local homeless response system.
The City is a major property owner of undeveloped land which is used without permission by 20-40
unsheltered homeless persons at any single time for camping and erection of temporary structures for
transient occupancy. The key land use policy concern regarding encampments is to balance the needs of
the community with the needs of residents experiencing unsheltered homelessness. This objective is
best satisfied by reducing the total number of urban campers and encampment locations and minimize
the adverse impact of remaining encampments.
Reducing the number of unsheltered homeless persons will require further investment in the homeless
response system to create alternative housing options accessible to persons residing in encampments.
Managing the adverse impacts of encampments is best achieved by directing temporary encampments
away from sensitive areas and accommodating them on an interim basis at a limited number of areas
that are less sensitive and where services can be provided to promote safe and sanitary living conditions
for camp residents and the broader community.
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The City’s approach to enforcement against encampments on City land should be strategic and guided
by realistic understanding of the political will, cost, and resources needed for enforcement and
clearance. Moreover, an area cleared is often reestablished as an encampment location within a few
months without vigilance. It is unwise to adopt a policy that will not be enforced on the ground.
Managing encampments is resource intensive and requires a skill set that the City lacks as it does not
provide social services or operate any residential or camping facilities. Even clearing encampments with
provision of supportive services to occupants stresses City resources as DPW is not trained to address
biohazards and other conditions found at encampments, discern between valuable possessions and
abandoned junk, and facilitate relocation and storage of personal possessions. Clearing encampments
often just leads to dispersion of campers to new locations that just restarts the entire process. All told, a
wiser use of City resources whenever possible is to invest in community-based solutions to expand lowbarrier shelter beds available on terms acceptable to those occupying encampments.
Much of the City’s objective regarding encampments can be achieved by clearly communicating directly
with persons experiencing unsheltered homelessness, outreach workers, City and County staff, and
community partner agencies, which locations are low-priority for enforcement and which areas are
high-priority for enforcement. Undoubtedly, it will be important to back up the policy on the ground to
relocate campers away from agreed-upon high-sensitivity areas after sufficient notice and with support.
City-owned high-sensitive areas to be prioritized for enforcement against encampments include:
1. public parks, designated natural areas, The Commons, and areas targeted for redevelopment,
such as the Cherry Street Extension area and publicly owned land on Inlet Island;
2. locations near homes, schools, daycare centers, the main entrance to businesses, recreation
trails such as the Cayuga Waterfront Trail and the Black Diamond Trail;
3. waterfront areas where sanitary facilities are not available;
4. areas that interfere with municipal operations and maintenance;
5. camping that interferes with public use of City lands; and
6. areas posted against trespass.
The former Southwest Park area behind Walmart and Lowe’s is designated as low-sensitivity area where
enforcement against encampments will not be prioritized until realistic housing alternatives are
available to be offered to persons living in an unsheltered encampment.
Actions on encampments should focus initially on mitigating negative impacts related to public safety,
public health, environmental protection, and removing obstructions to intended public use or
maintenance. The use of an encampment advocacy agency to work in collaboration with encampment
residents and the City to mitigate concerns is encouraged. Such an encampment advocacy agency could
be a non-profit agency, an advocacy group, a faith-based organization, or a grassroots collaborative that
has gained the trust of encamped persons to interact with the City on their behalf. For instance, a small
encampment may have no means to manage hygiene or trash removal, leading to complaints and
concerns about human waste and vermin. An encampment advocacy agency may provide a portable
bathroom and handwashing facility near the encampment and arrange for periodic waste removal. The
City could elect to provide garbage tags to an encampment advocacy agency as a means to minimize city
effort and cost of cleanup when the encampment is abandoned.
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Strengthening the Homeless Response System
The City will work with community partners to strengthen the homeless response system to improve its
effectiveness to connect people and with safe, stable housing, with a special focus on providing realistic
alternatives to homeless encampments. Currently, there are gaps in the continuum of housing to serve
persons with substance use disorders on a ‘housing first’ model. Registered sex offenders appear to
have few options to access permanent housing. Other needs appear to exist for an emergency shelter to
serve a youth population, an expanded day center, and permanent affordable housing.
The City and County have a unique opportunity to strategically invest American Recovery Plan (ARP)
funding in facilities and services to improve the homeless response system. In 2021, the City received a
HOME-ARP allocation of $1.2 million targeted to reduce homelessness. The County can likely access a
similar level of HOME-ARP funds awarded to, and administered by, New York State. Both the City and
County also received significant one-time Coronavirus State and Local Fiscal Recovery Funds that are
eligible to address homelessness.
The City can also further offer City lands currently used for encampments as a location for new housing
targeted to unsheltered homeless persons. One approach to consider is for the City and County to
jointly issue a Request For Expression of Interest (RFEI) to explore what organizations are interested to
construct and operate housing facilities if land and financial support were offered.

Discussion Questions
What specific enhancements to the homeless response system would reduce the population of
unsheltered homeless persons?
What are the major barriers to unsheltered persons entering the ES?
What specific services and/or facilities would minimize the impact of encampments?
What areas should be identified as low-sensitivity areas where enforcement against encampments is a
low priority?
What should be the County’s role in encampments?
How should clearance of encampments be implemented? Who should be involved? What supports
should be provided?

Prepared by N. Bohn, Ithaca Urban Renewal Agency
Email comments to nbohn@cityofithaca.org
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