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PUBLIC COMMENTS

I.

Call to Order

II.

Agenda Additions/Deletions

III.

Public Comments (3 min. max.)

IV.

Review of Meeting Minutes: December 14, 2021

V.

New Business
A. Cherry Street Industrial Park, Request to Assign Lease/Purchase Agreement, Precision
Filters, Inc. - resolution

VI.

VII.

WRITTEN public comments may be e-mailed until 12:00 p.m.,
the day of the meeting to: cpyott@cityofithaca.org.
Members of the public who would prefer to deliver VERBAL
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number and log-in credentials (for telephone) above.

Old/Other Business
Loan Application, Finger Lakes ReUse, Inc. – resolution
IURA Financials Review: December 2021
Staff Report
Other

A.
B.
C.
D.

Adjournment
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Approved: X/X/21
108 E. Green St.
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DRAFT MEETING MINUTES
ITHACA URBAN RENEWAL AGENCY

ECONOMIC DEVELOPMENT COMMITTEE (EDC)
3:00 P.M., Tuesday, December 14, 2021

Present:
Excused:
Vacancies:
Staff:
Guests:

I.

Chris Proulx, Chair; Doug Dylla, Vice-Chair; Leslie Ackerman; Charlotte Hamilton
None.
2
Nels Bohn; Charles Pyott
Lisa Swayze, Buffalo Street Book (BSB)
Amy Reading, Buffalo Street Book (BSB)
Diane Cohen, Finger Lakes ReUse, Inc. (FLRU)
Rob Brown, Finger Lakes ReUse, Inc. (FLRU)
Scott Whitham, Whitham Planning, Design, & Landscape Architecture, PLLC
Kathryn Chesebrough, Whitham Planning, Design, & Landscape Architecture, PLLC
Jacob Von Mechow, Whitham Planning, Design, & Landscape Architecture, PLLC
Jeff Rimland, Finger Lakes Development of Ithaca, LLC
Steve Flash, Finger Lakes Development of Ithaca, LLC

Call to Order

Chair Proulx called the meeting to order at 3:05 P.M.
II.

Agenda Additions/Deletions

None.
III.

Public Comments (3-minute max. per person)

None.
IV.

Review of Meeting Minutes: October 12, 2021

Dylla moved, seconded by Ackerman, to approve the minutes, with one modification.
Carried Unanimously:3-0
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V.

New Business

A. Technical Assistance Request: Buffalo Street Books (BSB)
Bohn explained this agenda item serves as a follow-up from the October 12th, 2021 meeting discussion,
when the Committee and BSB discussed the prospect of hiring a business consultant to further develop
BSB’s business plan. Since then, BSB has been doing a lot of work/research and identified a consultant
with significant experience with food co-ops; so BSB is exploring the possibility of establishing a book
café and further developing its co-op ownership model. More detailed information can be found in
today’s meeting agenda packet and the language of the proposed resolution. The proposed technical
assistance grant of $4,400 would come from Urban Development Action Grant (UDAG) funds, which
are more flexible than standard HUD Entitlement Program funds in terms of how they are used.
Reading remarked that BSB plans to submit information for four separate types of business proposals
to the consultant, Seven Roots, to help it best determine how BSB can move forward. One main
proposal would include a café/coffee shop, which tends to be popular, as well as renting the DeWitt
Mall reading room next to the store. Another idea would be to launch a separate ancillary non-profit,
which would help move some expenses off the store’s budget onto a different balance sheet. Two
other proposals would involve a co-op model: (1) an expanded membership program with various
levels of support and associated benefits; and (2) amendment of BSB’s by-laws so that co-op
ownership would be structured differently and require an annual contribution to the store.
Ackerman expressed excitement about the proposals. Her one concern is that Seven Roots’ proposed
$4,400 consulting fee appears extremely low, based on her own experience. She wondered what
implications that may have on the robustness of the deliverables. Swayze replied that BSB has not
worked with many consultants, so she has little to compare the consulting fee with.
Dylla remarked he has also never seen a 40% down-payment requirement by any consultant, in his
experience. It seems unusual.
Proulx observed the four separate proposals are not fully articulated in BSB’s contract proposal, so BSB
should ensure Seven Roots knows precisely what is expected of it in terms of providing a deep level of
analysis for each of the four proposals. Reading responded BSB did explicitly lay out the four proposals
for Seven Roots in both its proposal and discussions with them.
Reading added that BSB has been in active discussions with Frank Cetera from the Onondaga Small
Business Development Center, who will also be reviewing a variety of materials BSB provided him with,
as well as the final Seven Roots report.
Ackerman moved, seconded by Dylla:
Technical Assistance to Buffalo Street Cooperative, Inc.
WHEREAS, Buffalo Street Cooperative Inc., dba Buffalo Street Books (BSB), applied for loan
assistance in the 2021 HUD Entitlement Grant funding process to fund an events and community
outreach coordinator as a means to improve financial operations, and
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WHEREAS, BSB is a long-standing, bookstore business located at 215 N. Cayuga St. that was
purchased by community members in 2011, and
WHEREAS, the IURA raised questions about the BSB’s proposed approach to achieve financial
sustainability and satisfy job creation requirements, did not recommend the project for funding in
the 2021 Action Plan, and encouraged continued consultation regarding the business model, and
WHEREAS, in October 2021, BSB management consulted with the IURA Economic Development
Committee (EDC) resulting in the EDC encouraging BSB to submit a funding request for technical
assistance to hire a qualified business consultant to review BSB’s business model to expand
revenues in a manner consistent with their mission, and
WHEREAS, BSB has selected a qualified business consultant who has submitted a proposal for
technical assistance services, and
WHEREAS, retention and growth of an independent bookstores is critical to the health and success
of downtown and contributes to the physical, social, economic, and cultural life of Ithaca, and
WHEREAS, at their December 14, 2021 meeting, the EDC reviewed this matter and recommends the
following action; now, therefore, be it
RESOLVED, that the IURA hereby approves a technical assistance grant in an amount not to exceed
$4,400 to Buffalo Street Cooperative, Inc. to hire Seven Roots to conduct an operational review of
Buffalo Street Books, including an analysis of growth opportunities for feasibility and to determine
the best path forward for financial feasibility, and be it further
RESOLVED, that funding shall derive in the first instance from miscellaneous revenues held in the
Urban Development Action Grant (UDAG) account, which fund had a balance of $143,831 as of
12/10/21, and be it further
RESOLVED, if the IURA issues a future loan to BSB to implement the business plan, then the funding
shall derive from the CD-RLF account, and be it further
RESOLVED, that the IURA Chair, subject to review by IURA legal counsel, is authorized to execute an
agreement to implement this resolution.
Carried Unanimously: 3-0
B. Loan Application: Finger Lakes ReUse, Inc. (FLRU)
Bohn explained that FLRU initially approached the City about applying for American Rescue Plan Act
(ARPA) funds, but it was too late for the City to consider it. FLRU then applied to the IURA for $150,000
in funding assistance (as further detailed in the proposed resolution) by repurposing $75,000 of its
2020 CDBG job training/placement award and an additional $75,000 loan/grant.
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Proposed Resolution
Loan Assistance to Finger Lakes ReUse, Inc. to
Carry Out Community Economic Development Project
WHEREAS, on December 8, 2021, Finger Lakes ReUse, Inc. (FLRU) applied for $150,000 in loan
assistance from the IURA to retain 5 jobs held by low- and moderate-income persons at their
recycling and retail facility located at 214 Elmira Rd., Ithaca, NY and meet their $2.3M revenue sales
target in 2022 to continue sustainability and growth of FLRU operations, and
WHEREAS, FLRU requests the IURA to repurpose $75,000 of 2020 CDBG funds awarded to FLRU for
job training/placement activity to a job retention forgivable loan to retain at least 2 Full-Time
Equivalent (FTE) jobs at the Ithaca ReUse Center located in Ithaca, and
WHEREAS, FLRU further requests an additional $75,000 in loan funds as a forgivable loan to retain
three additional jobs, and
WHEREAS, FLRU is a non-profit corporation employing over 40 persons whose mission is to enhance
community, economy and the environment through reuse, and
WHEREAS, FLRU activities divert over 700 tons of materials from landfills through their reuse
operations and retail stores, and provides job skill training and experience to under-employed, lowincome persons experiencing barriers to employment, and
WHEREAS, FLRU is an IURA-designated Community-Based Development Organization (CBDO), and
WHEREAS, eligible CDBG activities must be both a listed eligible activity and meet a national
objective, and
WHEREAS, retention of jobs held by low- and moderate-income persons meets a national objective
when job loss would occur but for provision of CDBG assistance, and
WHEREAS, CDBG economic development loan assistance to non-profit subrecipients under 24 CFR
570.203 is limited to acquisition, construction, or rehabilitation activities, therefore FLRU’s proposed
activity is not an eligible use of economic development loan funds, and
WHEREAS, FLRU’s proposed use of funds is eligible as a Special Activity carried out by a CommunityBased Development Organization (CBDO) authorized at 24 CFR 570.204 to implement a community
economic development project if the FLRU board continues to meet CBDO composition
requirements, and
WHEREAS, a project that “increases economic opportunity, principally for low- and moderateincome persons, or that are expected to create or retain businesses or permanent jobs within the
community” qualifies as an eligible community economic development project, and
WHEREAS, FLRU’s project will retain jobs essential for achieving FLRU’s goal to increase earned
revenues to $2.3M in 2022 as a means to sustain and grow FLRU operations and jobs, and
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WHEREAS, the applicant has provided financial information in the draft 2022 budget that reasonably
documents the job positions to be retained will be terminated without financial assistance, and
WHEREAS, it is prudent to use public funds for job retention activities only when jobs retained are
projected to remain financially sustainable, and
WHEREAS, the following jobs are projected to be retained as a result of requested financial
assistance:
If $75,000 loan (2 jobs)
• Building Materials Specialist
• Assistant Manager

If $150,000 loan (5 jobs)
• Building Materials Specialist
• Assistant Manager
• Warehouse Assistant (2)
• Project Coordinator

WHEREAS, each of the above positions is held by low- and moderate-income persons, and
WHEREAS, the proposed uses of project funds are:
$218,332 Salary/Wages & Benefits
$218,332 Total, and
WHEREAS, the proposed sources of project funds are:
$68,332
FLRU revenues
$150,000 IURA
$218,332 Total, and
WHEREAS, the applicable CDBG public benefit standard for economic development projects requires
at least one FTE job be retained for every $35,000 of loan assistance, and
WHEREAS, if the project will retain two FTE jobs, then the maximum loan assistance available is
$70,000, and
WHEREAS, FLRU is a certified Living Wage employer, and
WHEREAS, FLRU has secured funding from Tompkins County to complete a business operations
assessment in early 2022 to improve business efficiencies, and
WHEREAS, job positions to be retained appear to be sustainable if 2022 earned revenues of $2.3
million are achieved and 2022 expenses before depreciation do not exceed $2.85 million, and
WHEREAS, as an economic activity not associated with new construction the activity qualifies at
58.35(b)(4) as a Categorically Excluded from the National Environmental Protection Act (NEPA), but
is subject to Federal flood hazard regulations, and
WHEREAS, at its December 14, 2021 meeting, the IURA Economic Development Committee
reviewed the loan application and recommends the following action; now, therefore, be it
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RESOLVED, that the IURA hereby approves a community economic project to be carried out by a
CBDO pursuant to 24 CFR 570.204 in accordance with the loan application and supplemental
submissions, subject to the following terms:
Borrowers:

Finger Lakes ReUse, Inc. as a Community-Based Development Organization

Loan Amount:

Up to $70,000

Project:

Carry out a community economic development project resulting in job retention of
at least two (2) FTE jobs held by low- and moderate-income persons at the Ithaca
ReUse Center located in the City of Ithaca to sustain and grow job opportunities.

Total Project Cost: $101,500
Projected Use of IURA Funds: Wages and Salaries.
Interest Rate:

0.0%

Term:

2 years

Repayment:

No repayment due and loan forgiven provided borrower complies with quarterly job
reporting documenting the job retention goal has been achieved for two
consecutive quarters and the positions remain filled through June 2023. If the job
retention goal is not achieved, then the full loan balance is due and payable at the
end of the loan period.

Loan Collateral:

None

Personal Guarantor(s):

Personal guarantee required from an individual or individuals determined by
the IURA to possess sufficient net worth and liquidity to secure the loan.

Job Creation/Retention: Retention of at least two (2) FTE employment positions held by low- and
moderate-income persons.
Loan Conditions:

1. Submission of adopted FLRU 2022 budget with a positive net ordinary income
based on earned revenues of approximately $2.3 million.
2. Confirmation that the FLRU Board satisfies CBDO composition requirements.
3. Submission of personal financial statement of a personal guarantor possessing
sufficient net worth and liquidity to secure the loan.
4. Common Council approval of a substantial amendment to the 2020 HUD
Entitlement Action Plan to reallocate funds from the FLRU ReUse Job Skills Training
and Employment Connections activity to fund this loan.
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Reporting:

1. Annual company Federal tax returns and annual internally prepared financial
statements.
2. Job retention/creation reporting.
3. Documentation of project Match Funding.

And be it further,
RESOLVED, that the IURA hereby approves a substantial amendment to the 2020 Action Plan to
reprogram funding from the ReUse Job Skills Training & Employment Connections activity to the
FLRU community economic development project resulting in job retention , and
RESOLVED, that the Director of Community Development for the IURA is authorized to issue a loan
Commitment Letter in accordance with this resolution, and be it further
RESOLVED, that the IURA Chairperson, upon the advice of IURA legal counsel, is hereby authorized
to execute all necessary and appropriate documents to implement this resolution.
Bohn clarified that the Economic Development Loan Fund (ED-LF) is not eligible to be used for loans to
non-profits (except real estate acquisition/construction), so the proposed funding assistance is not an
eligible ED-LF loan activity; however, FLRU is a Community-Based Development Organization (CBDO),
so it is eligible for funded activities under that category. The resolution would shift $75,000 in CDBG
2020 funding from job training/placement to job retention by helping FLRU meet its goal of earning
$2.3 million in revenue in 2022. The other ~$75,000 in assistance could be structured differently,
possibly at a different time. CDBG regulations limit loan assistance for economic development projects
to $35,000 for every FTE job retained/created held by a low- and moderate-income (LMI) person. A
number of conditions would be associated with the funding assistance. In short, it would be treated
up-front as a conventional loan, which would then be forgiven if/when the goals are reached.
(Hamilton arrived at 3:29 p.m.)
Cohen expressed appreciation for the IURA’s consistent support over the years. FLRU’s donation
volume has only continued to increase over the past two years, which has presented a significant
short-term challenge to process and convert into direct revenue. While FLRU has hired additional staff
over the past few years, staffing levels stayed level in 2021. From a balance sheet position, FLRU
would much prefer a grant, rather than a loan.
The discussion was paused until later in the meeting.
(Ackerman recused herself and departed at 3:36 p.m.)
C. Inlet Island Urban Renewal Project — Consultation with Project Sponsor
Bohn explained the IURA has been working on finalizing the Exclusive Negotiation Agreement (ENA)
with Finger Lakes Development of Ithaca, LLC (FLD). Updated information can be found in the meeting
agenda packet.
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Bohn added that Common Council has endorsed the proposed project and also required that the
project encourage street-level activation as much as possible and attract residents to the island for a
variety of uses, which today’s meeting is primarily designed to address.
Chesebrough explained that the conceptual design plan has been updated, including changing
Taughannock Boulevard’s circulation into a 2-way street, providing the option to turn around earlier.
Access and circulation improvements were also made to “The Stays” building. Ithaca Neighborhood
Housing Services’ (INHS) “The Anchor” building will include parking to serve that building and the
general public. There is also flexible lawn space that could be used for public events.

Von Mechow remarked one of the concerns with the site relates to the activity around the Marina and
ensuring it remains a working waterfront and boatlift, unimpeded as much as possible by other uses
and activities. So the design team explored the possibility of inserting a temporary detour during
boatlift operations, which would reroute traffic and maintain emergency access.
Chesebrough explained the existing Auxiliary Coast Guard structure has also been integrated with The
Stays to open up an opportunity to include a rentable public meeting space on the waterfront. The
Stays would also have an à la carte dining facility. The area in between The Stays and The Anchor has
been reoriented, so the plaza space can be shared between the two buildings.
Dylla noted, as a regular user of the Cayuga Waterfront Trail, he knows there are very few amenities
along the trail to get coffee or food, and other amenities. He wondered if The Stays would have some
kind of retail operation for refreshments. Rimland replied, yes; The Stays would have a food market in
the lobby, as well as a breakfast counter.
Dylla remarked he likes the flexibility and interconnectedness of the current design. Hamilton agreed.
(Ackerman returned and Hamilton departed at 4:06 p.m.)
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B. Loan Application: Finger Lakes ReUse, Inc. (FLRU) [continued]
Bohn noted the issue with providing funding assistance in the form of an outright grant to FLRU for a
job-retention activity is that, should the jobs not ultimately be retained, the IURA would be responsible
for repaying the funds to HUD. A forgivable loan would be far preferrable.
Brown remarked he and Bohn discussed the possibility of establishing an accelerated timetable for
loan forgiveness, upon fulfillment of the job-retention goal. Bohn responded that would be a question
for the Committee. Normally, the IURA releases organizations from job-reporting obligations only after
they have demonstrated two consecutive quarters of successful job-creation outcomes. For a jobretention activity entirely funded by the IURA, however, it would need proof the jobs have been
retained past the time-period when IURA funds directly subsidize the positions. For that reason, he
structured the proposed resolution so the positions would need to remain filled through June 2023
(i.e., approximately 6 months after the one-year funding period).
Ackerman wondered how the 1½-year timeline would negatively impact FLRU, with the unwanted
additional liability on its balance sheet. Brown replied given its current circumstances, as it has been
working with other funders, “equity deficit” is a conversation it has all the time. If FLRU were to be
awarded a forgivable loan, it would most likely help to facilitate those discussions to some extent.
Cohen added FLRU has committed to closing its $600,000+ net asset deficit, so a forgivable loan would
temporarily tip it back in the wrong direction. She added that even with COVID-19 pandemic
disruptions, FLRU’s sales have continued to increase significantly, with the promise of even more
growth.
Bohn noted the proposed resolution includes an alternative approach to the repayment question,
involving a personal guarantor, who would be willing to take the financial risk, enabling the loan to be
forgiven much earlier.
Proulx asked what the fundamental challenge is in terms of bringing the expenses in line so that FLRU
is actually generating sustainable net income.
Cohen replied they have been actively examining that issue, including aggressively experimenting with
different staffing structures at its two locations.
Proulx indicated it would be difficult for him to personally support the proposed level of assistance
with an FLRU budget that is so at-risk, although he would certainly be open to be convinced otherwise.
Ackerman also expressed apprehension with making a well-reasoned decision on the issue today, as
complicated as it is and with several issues remaining to be clarified.
Cohen responded FLRU would be happy to return to the Committee in January 2022 to further discuss
the funding request.
(Proulx departed at 4:39 p.m.)
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VI. Other Business
A. IURA Financials Review: November 2021
Bohn reported all CDBG and HOME projects are in good standing in terms of expenditures and overall
progress, with the exception of a few slow moving CDBG-CV projects (e.g., Salvation Army’s
homeowner mortgage payment assistance project). All loan payments are current, except the Canopy
Hotel, which owes interest-only payments for one month.
B. Staff Report
None.
VII.

Adjournment

The meeting was adjourned by consensus at 4:49 P.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.

Proposed Resolution
IURA Economic Development Committee
January 11, 2022
Approve Assignment of Lease Agreement for 240 Cherry Street
WHEREAS, in 1980 the IURA executed a 99-year lease agreement with Precision Filters, Inc. (PF) for real
property located at 240 Cherry Street (tax parcel #96.-2-1.1) for the purpose erecting a manufacturing
facility, and
WHEREAS, PF constructed a manufacturing facility in accordance with lease requirements and continues
to operate at 240 Cherry Street, and
WHEREAS, PF requests IURA approval to assign the lease to a corporation to be formed for sale of
substantially all of PF’s assets, and
WHEREAS, section 10 of the lease agreement prohibits PF from assigning their interest in the lease
agreement without approval of the IURA and specifies that such IURA approval may not be
unreasonably withheld, and
WHEREAS, the new company intends to continue operating the business in the existing Cherry Street
facility in substantially the same manner as it has been operated in the past, and
WHEREAS, at their January 11, 2022, meeting the IURA Economic Development Committee reviewed
this matter and recommend the following; now, therefore be it
RESOLVED, that the IURA hereby approves the January 4, 2022, request from Precision Filters, Inc. to
authorize assignment of the lease agreement, and be it further
RESOLVED, that IURA Chair is authorized, subject to review by IURA legal counsel, to execute an
agreement to implement this resolution, and be it further
RESOLVED, that all reasonable legal fees incurred by the IURA shall be reimbursed, and be if further
RESOLVED, as a transaction to sell assets of Precision Filter, Inc. is characterized as a “proposed”
transaction and the assignee is a new corporation yet to be formed, this approval to assign the lease
agreement shall expire on December 31, 2022.

January 4, 2022
Mr. Nels Bohn, Director
Ithaca Urban Renewal Authority
108 E. Green St.
3rd Floor
Ithaca, NY 14850
Re: Request for Approval of Assignment of Lease Agreement, dated October 20, 1980, by and between Ithaca
Urban Renewal Agency and Precision Filters, Inc. (the “Lease Agreement”)
Dear Mr. Bohn,
I understand that our attorney, Peter Grossman, has been in touch with you concerning a potential transaction
(the “Transaction”) between Precision Filters, Inc. (the “Company”) and the prospective purchaser of the
Company’s assets, Precision Filters, Inc., a corporation to be formed in the State of Delaware (the “New Company”)
for the sale of substantially all of the Company’s assets. If the Company were to enter into the Transaction, it
would include an assignment of the Lease Agreement for the lease of the real property commonly known as 240
Cherry Street, Ithaca, NY 14850 (City of Ithaca Tax Parcel # 96.-2-1.1) to the New Company.
Pursuant to Section 10 of the Lease Agreement, the Company may not assign the Lease Agreement or any interest
therein to any party without approval of the IURA and such approval will not be unreasonably withheld. This letter
is intended to be a formal request for approval of the assignment of the Lease Agreement to the New Company in
connection with the Transaction, and for the matter to be presented for approval at the January, 2022 meeting of
the Board of the IURA. Additionally, we would request that the assignment of the Lease Agreement to the New
Company include an assignment of all rights under the Lease Agreement, including, without limitation, the right to
acquire the real property under Section 4 of the Lease Agreement.
Further, it is my understanding that the New Company intends to continue operating the business of the Company
in the existing Cherry Street facility, in substantially the same manner as has been operated in the past, which
includes the continued employment of the same staffing and management team utilized by the Company today.
This request for assignment is made so that the closing on the Transaction may take place at the earliest possible
date. Please advise if you need any further information from me to place the matter before the IURA Board for
approval. Also, please advise if you will want a representative of the Company to attend the January meeting of
the IURA Board.
Thank you in advance for your assistance in this matter.
Very truly yours,

Douglas R. Firth, President
Precision Filters, Inc.

Proposed Resolution
IURA Economic Development Committee
January 11, 2022
Loan Assistance to Finger Lakes ReUse, Inc. to Carry Out a Community Economic Development
Project
Whereas, on December 8, 2021, Finger Lakes ReUse, Inc. (FLRU) applied for $150,000 in loan
assistance from the IURA to retain 5 jobs held by low- and moderate-income persons at their
recycling and retail facility located at 214 Elmira Rd, Ithaca, NY and meet their $2.3 revenue sales
target in 2022 to continue sustainability and growth of FLRU operations, and
Whereas, FLRU requests the IURA to repurpose $75,000 of 2020 CDBG funds awarded to FLRU for
job training/placement activity to a job retention forgivable loan to retain at least 2 FTE jobs at the
Ithaca ReUse Center located in Ithaca, and
Whereas, FLRU further requests an additional $75,000 in loan funds as a forgivable loan to retain
three additional jobs, and
Whereas, FLRU is a non-profit corporation employing over 40 persons whose mission is to
enhance community, economy, and the environment through reuse, and
Whereas, FLRU activities divert over 700 tons of materials from landfills through their reuse
operations and retail stores, and provides job skill training and experience to under-employed,
low-income persons experiencing barriers to employment, and
Whereas, FLRU is an IURA-designated Community Based Development Organization (CBDO), and
Whereas, eligible CDBG activities must be both a listed eligible activity and meet a national
objective, and
Whereas, retention of jobs held by low- and moderate-income persons meets a national objective
when job loss would occur but for provision of CDBG assistance and impacted jobs are held by
low- and moderate-income persons, and
Whereas, CDBG economic development loan assistance to nonprofit subrecipients under 24 CFR
570.203 is limited to acquisition, construction, or rehabilitation activities, therefore FLRU’s
proposed activity is not an eligible use of economic development loan funds, and
Whereas, FLRU’s proposed use of funds is eligible as a Special Activity carried out by a Community
Based Development Organization (CBDO) authorized at 24 CFR 570.204 to implement a
community economic development project if the FLRU board continues to meet CBDO
composition requirements, and
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Whereas, a type of project that “increases economic opportunity, principally for low- and
moderate-income persons, or that are expected to create or retain businesses or permanent jobs
within the community” qualifies as an eligible community economic development project, and
Whereas, FLRU’s project will retain jobs essential for achieving FLRU’s goal to increase earned
revenues to $2.3 in 2022 as a means to sustain and grow FLRU operations and jobs, and
Whereas, the applicant has provided financial information and projections that reasonably
documents the job positions to be retained will be terminated without financial assistance, and
Whereas, it is prudent to use public funds for job retention activities only when jobs retained are
projected to remain financially sustainable, and
Whereas, the following jobs are projected to be retained as a result of requested financial
assistance:
$150,000 loan (5 jobs)
• Building Materials Specialist
• Assistant Manager
• Warehouse Assistant (2)
• Project Coordinator
Whereas, each of the above positions is held by low- and moderate-income persons, and
Whereas, the proposed uses of project funds are:
$218,332
Salary/Wages & Benefits
$218,332
Total, and
Whereas, the proposed sources of project funds are:
$68,332
FLRU revenues
$150,000
IURA
$218,332
Total, and
Whereas, the applicable CDBG public benefit standard for economic development projects
requires at least one full-time equivalent (FTE) job be retained for every $35,000 of loan
assistance, and
Whereas, retention of five (5) full-time jobs resulting from $150,000 of CDBG assistance satisfies
the CDBG public benefit standard, and
Whereas, FLRU is a certified living wage employer, and
Whereas, FLRU has secured funding from Tompkins County to complete a business operations
assessment in early 2022 to improve business efficiencies, and
Whereas, based on financial information provided, it is reasonable to conclude that but for CDBG
assistance, the five job positions would not be retained, and
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Whereas, management’s financial projections indicate the retained jobs will continue throughout
for at least six quarterly job reporting periods, and
WHEREAS, as an economic activity not associated with new construction the activity qualifies at
58.35(b)(4) as a Categorically Excluded from the National Environmental Protection Act (NEPA),
but is subject to Federal flood hazard regulations, and
WHEREAS, at its December 14, 2021, and January 11, 2022, meetings, the IURA Economic
Development Committee reviewed the loan application and recommends the following action;
now, therefore, be it
RESOLVED, that the IURA hereby approves a community economic project to be carried out by a
CBDO pursuant to 24 CFR 570.204 in accordance with the loan application and supplemental
submissions, subject to the following terms:
Borrowers:

Finger Lakes ReUse, Inc. as a Community Based Development
Organization

Loan Amount:

Up to $150,000

Source of Funds:

Reprogramming $98,025.60 from the 2021 ReUse Job Training for
Career Pathways project awarded to Finger Lakes ReUse, Inc. and
$51,974.40 from the ED Loan Fund.

Project:

Carry out a community economic development project resulting in
job retention of at least five (5) FTE jobs held by low- and moderateincome persons at the Ithaca ReUse Center located in the City of
Ithaca to sustain and grow job opportunities.

Total Project Cost:

$218,332

Projected Use of IURA Funds:

Wages and Salaries.

Interest Rate:

0.0%

Term:

2 years

Repayment:

No repayment due and loan forgiven provided borrower complies
with quarterly job reporting documenting the job retention goal is
satisfied for six (6) consecutive quarters and the positions remain
filled through June 2023. If the job retention goal is not achieved,
then the full loan balance is due and payable at the end of the loan
period.

Loan Collateral:

None
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Personal Guarantor(s):

None

Job Creation/Retention

Retention of at least five (5) FTE employment positions held by
low- and moderate-income persons.

Loan Conditions:

1. Submission of income documentation that the jobs retained are
held by low- and moderate-income persons
2. Confirmation that the FLRU Board satisfies CBDO composition
requirements.
3.
4. Common Council approval of a substantial amendment to the
2021 HUD Entitlement Action Plan to reallocate funds from the
FLRU job training and Economic Development Loan fund activities.

Reporting:

1. Submission of in-house quarterly income and expense report and
any adopted revisions to the 2022 or 2023 operating budget.
2. Annual company Federal tax returns and annual internally
prepared financial statements.
3. Job retention/creation reporting.
4. Documentation of project match funding.

And be it further,
RESOLVED, that the IURA hereby approves a $150,000 substantial amendment to the 2021 HUD
Action Plan to reprogram $98,025.60 from the ReUse Job Training for Career Pathways project and
$51,974.40 from the Economic Development Loan Fund activity to this FLRU community economic
development job retention project, and
RESOLVED, that the Director of Community Development for the IURA is authorized to issue a loan
commitment letter in accordance with this resolution, and be it further
RESOLVED, that the IURA Chairperson, upon the advice of IURA legal counsel, is hereby authorized
to execute all necessary and appropriate documents to implement this resolution.
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2022 Budget Summary - FLR Board Approved 12/28/21
2022 Budget
Ordinary Income/Expense
Income
Direct Foundation Grants
Direct Public Support
Government Grants
Merchandise Sales
Other Types of Income
Program Income
Total Income
Total COGS
Gross Revenue
Expense
Salary & Wage
Contract Services
Facilities and Equipment
Office, Administrative
General Expense
Interest
Merchant Service Fees
Miscellaneous
Training & Education
Travel, Meals, Meeting
Tools & Supplies
Total Expense
Net Ordinary Income
Other Income Expense
Total Other Income
Other Expense
Capital Purchases
Depreciation Expense
Total Other Expense
Net Other Income
Net Income
Other Cash Flows
Non-Cash Expenses
Line of Credit
PPP / EIDL Loans
NFF Reserve Fund
Debt Principal Expenses
Other Cash Flows
Other Cash Flows Total
Change in Cash
Beginning Cash
Ending Cash
Earned Rev. as % of Expense
Debt Service Ratio
End of Year Assets
Debt Service Total Cost

1/7/2022

YOY %
change

2021 Projected
as of 12/28/21

2020
Actuals

2019
Actuals

2018
Actuals

($
($
($
($
($
($
($
($
($

165,000)
82,000)
955,000)
2,289,881)
14,400)
18,200)
3,524,481)
6,600)
3,517,881)

-49.62%
-56.62%
132.84%
10.35%
-46.05%
9.11%
15.74%
-14.87%
15.82%

327,523
189,011
410,149
2,075,051
26,692
16,680
3,045,106
7,753
3,037,353

165,477
107,488
208,068
225,188
108,896
126,020
483,289
223,087
127,300
1,503,773 1,538,308 1,269,130
12,347
13,249
12,661
35,405
19,671
31,096
2,425,557 1,880,553 1,774,282
88,702
14,047
12,709
2,336,856 1,866,505 1,761,573

($
($
($
($
($
($
($
($
($
($
($
($
($

2,615,929)
50,940)
404,054)
36,780)
48,600)
105,360)
54,439)
-)
1,200)
4,800)
14,400)
3,336,502)
181,379)

13.23%
-32.39%
17.10%
-16.55%
36.59%
-3.66%
36.13%
-100.00%
29.03%
107.25%
-39.55%
11.10%
432.26%

2,310,188
75,344
345,037
44,074
35,582
109,357
39,991
16,637
930
2,316
23,820
3,003,276
34,077

1,832,827 1,440,358 1,235,100
56,115
81,712
71,412
297,669
187,517
158,001
39,666
31,488
54,255
60,269
37,407
36,516
107,886
59,629
38,807
33,469
32,090
2,437
7,821
4,205
2,376
1,924
3,086
5,731
3,951
6,161
4,450
19,559
8,874
12,828
2,461,156 1,892,528 1,621,914
(124,301) (26,023)
139,658

($

-)

($
($
($
($
($

-)
110,400)
110,400)
(110,400)
70,979)

($
($

110,400)
-)

($
($
($
($
($
($
($

69,185)
34,050)
(289,666)
(289,666)
(108,287)
119,186)
10,899)
70%

($
($

(630,414.66)
139,410.00)

0
-100.00%
1.49%
-27.30%
-27.30%
-160.27%

43,071
108,779
151,850
(151,850)
(117,773)
108,779
422
342,065
(34,574)
(36,139)
(207,466)
173,087
55,314
57,399
112,713
71%
0.69
(797,481)
145,496

0

61,056

0

38,237
20,000
39,145
102,760
95,440
92,887
140,997
155,961
180,657
(140,997) (94,905) (180,657)
(265,298) (120,928) (40,999)
102,165
0
159,800
0
(33,695)
24,199
252,469
(21,274)
78,673
57,399

135,961
0
0
0
(43,124)
17,676
110,512
(10,416)
89,089
78,673

141,512
0
0
0
(93,145)
19,995
68,362
27,363
61,725
89,089

64%
83%
81%
(0.45)
0.13
1.06
(634,289) (405,540) (304,612)
139,573
102,754
131,952

108 E. Green St.
Third Floor, City of
Ithaca (City Hall)Ithaca,
NY 14850
Tel: (607) 274-6565

MEMORANDUM
To:
From:
Subject:
Date:

IURA Members
Nels Bohn, IURA Director of Community Development
FLRU Loan Application Discussion at EDC
December 15, 2021

The Economic Development Committee (EDC) met on December 14th and reviewed a $150,000
request from Finger Lakes ReUse Inc. (FLRU) for a forgivable loan to retain 5 FTE jobs. The EDC
did not adopt any resolution on the matter and plans to continue discussion in January after
FLRU has adopted a 2022 operating budget. No action on this item is recommended at the
12/16/21 IURA meeting.
In many ways, FLRU is a community economic development dynamo. They now have 80
employees who each earn a living wage. FLRU has a long history of hiring people facing barriers
to stable employment. 25% of their workforce were receiving public assistance prior to being
hired. FLRU diverts over 700 tons of materials annually away from the waste stream. FLRU also
works with several service agencies to provide furnishings and household goods to outfit
apartments for persons lacking household goods and furnishings.
Through the pandemic they have continued to increase sales by 20%/year at reuse stores and
the volume of materials received has soared. The pandemic restrictions and health warnings
also resulted in the loss of much of their volunteer workforce that was critical to receiving,
sorting, and processing recyclables. Volunteer workers were replaced with new employees that
increased the payroll of FLRU. Without increased financial support, FLRU will need to make
staff reductions in 2022.
Complicating matters is a CDBG prohibition on loans to non-profits except for property
acquisition and construction activities, so FLRU is not eligible for a loan from the ED loan fund to
retain jobs. However, FLRU is eligible for CDBG assistance to a Community Based Development
Organization (CBDO) to carry out a community economic development project. In 2020 and
2021 the IURA funded FLRU to carry out job training/placement programs as a CBDO.
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Approximately $70K-$100K is potentially available to reprogram from job training to job
retention without disrupting delivery of job training services as the COVID pandemic slowed
implementation of job training activities.
It will assist the EDC if the IURA provides general guidance on how to approach the FLRU
funding request. Following are options for IURA consideration moving forward on the funding
request based upon the following common financial assistance framework:
Amount:
Form of Assistance:
CDBG Eligibility:

Funding Sources:

Outcomes/Goal:
Interest Rate:
Term:
Repayment:

Collateral/Security:

$150,000
Forgivable Loan
CBDO special activity carrying out a community economic
development project resulting in job retention of low/mod
income persons at no more than $35K/job
Reprogram $75K from 2020 FLRU job training award plus $75K
reprogrammed from ED loan fund (current ED loan balance is
$230K)
Job retention of 5 FTEs held by low/mod persons and
achievement of $2.3M in 2022 earned revenues
0%
2 years
No repayment due if 5 FTE jobs retained for 18 months. If jobs
not retained, full repayment of 1/5 of loan for every job not
retained is due at the end of the loan term.
None

Option A – $150,000 (5 jobs retained)
Option B – $70,000 loan (2 jobs retained)
Option C – Provide grant instead of loan
Option D – Soften terms for loan forgiveness
Option E – Decline funding request
Pros/Cons
Option A - $150,000 Forgivable Loan
Pros
Retains 5 job positions
Reasonably protects IURA from repayment to
HUD if jobs not retained by requiring
repayment under a default scenario
Assist meeting timely expenditures of CDBG
funds

Cons
Reduces ED loan fund balance
If jobs not retained, project is ineligible for
CDBG assistance and must be repaid from
local funds
Unclear if FLRU will have resources to repay
loan under a default scenario
No collateral
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Option B - $70,000 Forgivable Loan
Pros
Retains 2 job positions
Retains full ED loan fund balance

Reasonably protects IURA from repayment to
HUD if jobs not retained – especially if job
positions retained are essential for
operations
In worst case scenario IURA exposure is $70K
Option C – Provide Grant Instead of Loan
Pros
Retains 5 job positions

Assist meeting timely expenditures of CDBG
funds
Option D – Soften Terms for Loan Forgiveness
Pros
Could forgive loan upon job retention
documented for as little 6 months in
accordance with current practice for
documenting job creation
Shorter job retention period reduces IURA
risk for repayment of funds to HUD
Option E – Decline Funding Request
Pros
Eliminates IURA risk of repayment of funds to
HUD

Cons
3 job positions reduced
If jobs not retained, project is ineligible for
CDBG assistance and must be repaid from
local funds Unclear if FLRU will have
resources to repay loan under a default
scenario
Unclear if FLRU will have resources to repay
loan under a default scenario

No collateral

Cons
If jobs not retained, project is ineligible for
CDBG assistance and must be repaid from
local funds
No Provision for repayment to IURA if jobs
not retained

Cons
IURA funding is intended to assist job
retention for 12 months. Documenting
retention for 6 months does not demonstrate
job retention after IURA funds depleted.

Cons
Reduction in 5 FTE jobs at FLRU
Reduces FLRU’s ability to achieve sales goals
as each job is reputed to generate more
income than expenses
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IURA Grants Summary
December 2021
ON
SCHEDULE
complete
complete
complete
complete
ok
complete
complete
ok
complete
complete
complete
complete
complete
complete

HUD ENTITLEMENT ACTIVITIES
2019 CDBG Activities
1.0 Homeowner Rehab7

SPONSOR
INHS

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2‐1‐1
14.0 Work Preserve: Job Readiness9
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin
2019 CDBG Unallocated9, 6, 7

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

% SPENT

67,594.32
32,500.00
95,529.00
67,500.00
110,725.28
100,000.00
107,396.99
7,500.00
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
601.95
822,785.94

67,594.32
32,500.00
95,529.00
67,500.00
108,017.27
100,000.00
107,396.99
6,096.42
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
0.00
818,072.40

0.00
0.00
0.00
0.00
2,708.01
0.00
0.00
1,403.58
0.00
0.00
0.00
0.00
0.00
0.00
601.95
4,713.54

100%
100%
100%
100%
98%
100%
100%
81%
100%
100%
100%
100%
100%
100%
N/A
99%

INHS
INHS
The Learning Web
Catholic Charities
IURA
IURA

42,151.58
199,900.00
70,560.00
64,000.00
30,597.20
849.10
17,237.90
425,295.78

42,151.58
168,851.59
70,560.00
61,575.30
30,597.20
849.10
5,181.50
373,735.67

0.00
31,048.41
0.00
2,424.70
0.00
0.00
12,056.40
45,529.51

100%
84%
100%
96%
100%
100%
N/A
89%

AFCU

140,000.00
190,000.00
153,892.20
11,000.00

110,800.00
189,525.00
81,338.89
8,520.85

29,200.00
475.00
72,553.31
2,479.15

79%
99.75%
53%
77%

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00

7,597.52
10,865.92
25,600.00
0.00
17,769.68
16,771.00

2,402.48
13.08
0.00
20,000.00
2,230.32
8,229.00

76%
99.8%
100%
0%
89%
67%

Black Hands Universal, Inc.
Ithaca Farmer's Market
St.John's Community Services
GIAC
City of Ithaca

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
909,461.00

0.00
0.00
0.00
0.00
0.00
0.00
468,788.86

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
440,672.14

0%
0%
0%
0%
0%
0%
52%

INHS
INHS
Catholic Charities
Finger Lakes ReUSe
Historic Ithaca, Inc.
GIAC
Project Growing Hope
TCA
IURA

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00
75,000.00
25,150.00
14,470.00
11,000.00

0.00
0.00
2,500.00
0.00
33,528.78
0.00
0.00
14,470.00
11,000.00

32,500.00
27,555.84
0.00
75,000.00
33,971.22
75,000.00
25,150.00
0.00
0.00

0%
0%
100%
0%
50%
0%
0%
100%
100%

Center For Community Transportation
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
IURA
IURA

12,200.00
20,000.00
20,000.00
30,000.00
136,524.00
255,828.01
0.01
805,227.86

0.00
20,000.00
9,089.59
20,000.00
133,693.59
100,000.00
0.00
344,281.96

12,200.00
0.00
10,910.41
10,000.00
2,830.41
155,828.01
0.01
460,945.90

0%
100%
45%
67%
98%
39%
N/A
43%

INHS
Cayuga Housing Dev Corp
Catholic Charities
IURA

172,344.16
90,877.94
76,416.48
33,509.90
1,459.00
374,607.48

0.00
0.00
10,756.00
33,447.80
0.00
44,203.80

172,344.16
90,877.94
65,660.48
62.10
1,459.00
330,403.68

0%
0%
14%
99.81%
N/A
12%

IURA

60,596.45
60,596.45

3,152.52
3,152.52

57,443.93
57,443.93

5%
5%

INHS
INHS
Catholic Charities
Finger Lakes ReUse
Historic Ithaca, Inc.
GIAC
Ithaca Community Gardens, Inc.
TCAT

42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06
41,200.00
17,100.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC
Finger Lakes ReUse, Inc.
IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA
IURA
Total

2019 HOME Activities
complete
ok
complete
ok
complete
complete

1.0 Homeowner Rehab17
3.0 Founders Way Rental
4.0 Housing Scholarship Program
5.0 Security Deposit Assistance‐Vulnerable Households3, 11, 18
18.0 HOME Admin
Home Admin (PI)10
2019 HOME Unallocated3, 11, 17, 18
Total

ok

2019 CDBG‐CV Activities
10.0 CD‐RLF #46: COVID‐19 Emergency SBRF

ok
ok
ok

19.0 Emergency Rental Assistance Program
20.0 CDBG‐CV Admin
21.0 Laundry & Internet Needs During COVID‐19

ok
ok
complete
No
ok
ok
ok
ok
ok
ok
ok
ok

INHS
IURA
OAR of Tompkins County
Child Development Council of Central
NY, Inc.
Catholic Charities
DICC
The Salvation Army Assistance
The REACH Project
Catholic Charities

22.0 Ithaca CARES About Re‐opening Child Care
23.0 Aid for Immigrants During COVID‐19
24.0 DICC Child Care Center Re‐Opening Assistance
25.0 COVID‐19 Emergency Assistance Program
26.0 COVID‐19 Testing for Vulnerable Populations
27.0 Security Deposits for Safer Housing

Advocacy Center of Tompkins County

28.0 On Call Office Subdivision
29.0 Health & Wellness: Smoothies, Food Services & Yoga
30.0 Online Market Discounts for LMI/SNAP Customers
31.0 HVAC Upgrade
32.0 GIAC Youth Programming
33.0 Community Outreach Worker
Total

2020 CDBG Activities
ok
ok
complete
ok
ok
ok
ok
complete
complete

1.0 Small Repair Program
2.0 Founder's Way For‐Sale Townhomes
4.0a Security Deposit Asst Delivery
5.0 ReUse Job Skills Training & Employment Connections
6.0 Work Preserve Job Training
7.0 Hospitality Employment Training Program
8.0 Reimagining Ithaca Community Gardens
9.0 Food Pantry Mechanical Dock Leveler
10.0 ADA Curb Ramps at West Village/Elm St Bus Stop

ok
complete
ok
ok
ok
ok

11.00 GO ITHACA Low‐Income Support
12.0 2‐1‐15
13.0 Work Preserve: Job Readiness20
14.0 Immigrant Services Program
15.0 2020 CDBG Admin13, 16
Economic Development Loan Fund12, 16
2020 CDBG Unallocated20
Total

2020 HOME Activities
ok
ok
ok
ok

2.0 Founder's Way For‐Sale Townhomes12, 15
3.0 Northside Apartments
4.0 Security Deposit Asst For Vulnerable Households4, 12, 15, 19
16.0 2020 HOME Admin13
2020 Home Unallocated12, 15, 19
Total

2021 HOME Activities
ok

24.0 HOME‐ARP Admin
Total

2021 CDBG Activities
ok
ok
ok
ok
ok
ok
ok
ok

2.0 Homeowner Rehab
3.0 Minor Repair Program
7.0a Security Deposit Asst Delivery
8.0 ReUse Job Training for Career Pathways
9.0 Work Preserve Job Training6
10.0 Hospitality Employment Training Program
11.0 Great Neighbor & Essential Resource
12.0 Urban Bus Stop Upgrade Project
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42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06
41,200.00
17,100.00

0%
0%
0%
0%
0%
0%
0%
0%

IURA Grants Summary
December 2021
ON
SCHEDULE
ok
ok
ok
ok
ok
ok
ok

HUD ENTITLEMENT ACTIVITIES

SPONSOR

13.0 New Gym Renovations
14.0 2‐1‐16
15.0 Work Preserve: Job Readiness
16.0 Immigrant Services Program6
17.0 A Place to Stay
22.0 2021 CDBG Admin
Economic Development Loan Fund

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

% SPENT

GIAC
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
Catholic Charities
IURA
IURA

100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0%
0%
0%
0%
0%
0%
0%
0%

INHS
INHS
INHS
The Learning Web
Catholic Charities
IURA

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
343,091.30

0.00
0.00
0.00
0.00
0.00
0.00
0.00

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
343,091.30

0%
0%
0%
0%
0%
0%
0%

Total

2021 HOME Activities
ok
ok
ok
ok
ok
ok

1.0 110 Auburn Street Homeowner Project
2.0 Homeowner Rehab
5.0 511 S. Plain Street For‐Sale Duplex
6.0 Housing Scholarship Program2
Security Deposit Asst for Vunerable Households
23.0 2021 HOME Admin
Total

Total Unexpended Funds
Unexpended CDBG Entitlement Funds (Excludes CDBG‐CV Funds)
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

1,126,924.75
230,186.95
188,949.04
776,468.42
0.00
0.00
2,092,342.21

Unexpended CDBG‐CV Funds
Unexpended CDBG‐CV Program Income
Total Unexpended COVID‐19 Funds
Total Unexpended HUD Funds

411,472.14
29,200.00
440,672.14
2,503,814.35

1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):
CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:
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690,793
1,036,190
1,315,873.79
1.9049
No
279,684.29

