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AGENDA
ITHACA URBAN RENEWAL AGENCY
Council Chambers, 3rd Floor, City Hall
108 E. Green Street, Ithaca, NY
8:30 AM, Friday, February 27, 2015
I.
II.
III.
IV.
V.

Call to order
Additions to or deletions from the agenda
Public comment (3-minute maximum per person)
Review of draft meeting minutes: January 22, 2015
Report on 210 Hancock St. Affordable Housing Project, preferred schematic plan, J. Bowes, INHS

VI.

Neighborhood Investment Committee
A.
HOME Policies
1.
HOME definition of income policy - resolution
2.
HOME MWBE & Section 3 policy – resolution
B.
CHDO & CBDO Certifications
1.
2015 designation of INHS as a CHDO
2.
2015 designation of Historic Ithaca as a CBDO
3.
2015 designation of GIAC as a CBDO
C.
Committee Chairperson report

VII.

Governance Committee
A.

B.

C.
D.
E.
F.

Procurement of Independent Contractors
1.
Legal services - 3 resolutions
2.
Community development consulting services - resolution
3.
Minute-taking services - resolution
HUD Entitlement Program
1.
Natural Leaders Initiative’s Job Readiness Internship program (#16, 2013), request for
schedule extension – resolution
2.
Southside Community Center Gym Acoustics, award of construction contract (#4, 2013) –
discussion
3.
2015 funding allocation levels for CDBG and HOME programs - report
Consent to designation of the Planning Board as Lead Agency for the environmental review of
proposed 210 Hancock Street project - resolution
Request from Rochester’s Cornerstone Group for funding support for potential downtown
affordable housing project - resolution
Review of IURA financials, January 2015
Committee Chairperson report

(Continued on next page)
If you have a disability and require accommodations in order to fully participate,
please contact the IURA at 274-6550 at least 48 hours prior to the meeting.

Continuation of 2/27/15 IURA Agenda

VIII.

Economic Development Committee
A.
B.

IX.

Other New/Old Business
A.
B.
C.
D.

X.

HUD Entitlement Program , Funding request by the Downtown Ithaca Alliance for the Downtown
Business Boost program, program amendment to 2014 Action Plan – resolution
Request for release of certain collateral, JG McGuire, Inc. loan – (PB-LF #5)

IURA Chairperson report
Common Council liaison report
Staff report
Next meeting date: 8:30 AM, Thursday, March 19, 2015 (Public Hearing)

Motion to Adjourn
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Approved: XX/XX/XX
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DRAFT MINUTES
ITHACA URBAN RENEWAL AGENCY
Common Council Chambers, City Hall
8:30 A.M., Thursday, January 22, 2015
Members:
Excused:
Staff:
Public:
Guests:

Eric Rosario, Chris Proulx, Tracy Farrell, Karl Graham, Ellen McCollister (Common
Council Liaison)
Svante Myrick
Nels Bohn, JoAnn Cornish, Lynn Truame, Charles Pyott
None
Joe Bowes, Ithaca Neighborhood Housing Services (INHS)

I. Call to Order
Vice Chair Farrell called the meeting to order at 8:30 A.M.
II. Agenda Additions/Deletions
None.
III. Public comment (3‐minute maximum per person)
None.
IV. Review of Draft Meeting Minutes: December 18, 2014
Rosario moved, seconded by Graham, to approve the December 18, 2015 meeting minutes, with no
modifications.
Carried Unanimously 4-0
V.

INHS Report on Community Engagement Process for 210 Hancock St. Project – J. Bowes

Bowes walked through a presentation of the proposed project, explaining that INHS hosted three
community open house meetings, with one more scheduled. There were at least 60 people at each
open house, the majority of whom were Northside and Fall Creek neighborhood residents. From
the various design elements presented to the community, INHS has now identified two preferred
plans (illustrated further below).
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Bowes then highlighted the following concerns most frequently mentioned by community
members:
1. Make Lake Avenue low-traffic and pedestrian-oriented (so INHS pulled the Lake Avenue side of
the project tight to the property line and made traffic from Hancock Street one way).
2. Make greenspace and public space more accessible.
3. Provide lower-scale development along the creek side of the project.
4. Minimize surface parking.
5. Commercial space would be most desirable along Hancock Street.
6. There is a strong desire for mixed-use development.
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Bowes noted both options include three uses: townhouses (for first-time home buyers), rental units,
and commercial/mixed-use office space.
Graham asked if any Mutual Housing residents appeared at the open houses. Bowes replied, yes,
there were several Mutual Housing tenants, although there tended to be more turn-out from
homeowners.
Proulx asked how community space ranks in terms of what people were most interested in. Bowes
replied there was a lot of interest for some kind of community center (e.g., with music, fitness,
health programs, etc.), although they are not sure what the community space(s) will actually end up
being, at this point.
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Farrell asked about the ratio of residential to commercial space. Bowes replied that remains to be
fully determined. The current plan includes 8,000-9,000 square feet of commercial space.
Graham asked how many stories the project would be. In the main building, Bowes replied, there
would be one story devoted to parking and community space, with three stories of housing above
that. The townhouses would be three stories tall. He added the buildings would all be raised on
pedestals, since they lie on a floodplain. The project may also require a height variance.
The Street Scheme
Bowes noted in this scheme the project would be pulled over as far as possible to make space for
the walkway along Lake Street. INHS will consult with the Board of Public Works to determine how
the City would like to handle Lake Street (i.e., abandon it, establish an easement), so it can be
redeveloped. Bowes explained that the largest building would be broken up to appear like four
buildings, with different architectural styles, surrounded by a network of sidewalks and patios.
The Alley Scheme
Bowes noted this option includes two ‘alleys’, with the major difference from the Street Scheme
being the mixture and configuration of building types. The townhouses would line up along Adams
Street.
Bowes indicated both schemes would have Adams Street dedicated to the project, so that the berm
could be eliminated, to make room for playground and greenspace.
Bowes noted that one major difference between the two schemes is that the Street Scheme would
involve the loss of parking along Lake Street.
Bohn asked how many total parking spaces there would be. Bowes replied, 69.
McCollister noted she prefers the Street Scheme, since it includes waterfront access. She asked if
there are plans for any scattered-site gardening on or near the site. Cornish replied the City would
have to buy some additional community garden space for that, along the Inlet.
Proulx agreed with McCollister about preferring the Street Scheme and having the waterfront
access, although he is concerned that the Street Scheme seems to involve stacking a lot of building
in that one block, essentially cutting the project off from the rest of the community.
Graham asked about the process for making the final design selection. Bowes replied that would be
done through surveys, followed by an evaluation of which scheme would be the most affordable
and meet as many of the community’s goals as possible.
Cornish suggested including as much open space as possible across the street from the church.
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McCollister observed that from a form-based code perspective the Street Scheme is more
harmonious ― it better matches the traditional housing in the Fall Creek neighborhood.
For the Street Scheme, Truame suggested breaking down the large building into two buildings, to
provide a crossway and some more greenspace. It could even be modified to continue the
pedestrian access all the way through the project to the creek.
Bowes remarked that the current intent is to go before the Planning and Development Board in
March, while applying for IURA HOME funding for the rental portion of the project. New York State
also will hold funding rounds in October and December. INHS met with the State last week and they
were very excited about project.
VI. Governance Committee (GC)
A. HUD Entitlement Program ― Program Amendment #2 to 2014 Action Plan
Rosario explained that the program amendment was proposed as a result of $10.90 of unallocated
2012 HOME funds that would be recaptured by HUD if they are not reallocated. In addition, the NHI
Bond funding allocated to “Project #1 – Community Housing Trust Construction” needs to be
reduced from $454,127 to $327,952 to reflect the elimination of funding for the 315 First Street
project (for which INHS was unable to acquire the property).
Rosario moved, seconded by Proulx:
2014 Action Plan - Program Amendment #2
WHEREAS, the IURA and Common Council adopted the 2014 Action Plan on May 22, 2014 and
June 4, 2014, respectfully and
WHEREAS, the IURA is authorized by the Citizen Participation Plan governing the HUD
Entitlement Grant program to adopt non-substantive amendments to the Action Plan, and
WHEREAS, $10.90 of 2012 unallocated HOME funds must be committed to a project by July 2015,
and
WHEREAS, IURA adoption of the Action Plan authorized an allocation of $454,127 to Ithaca
Neighborhood Housing Services, Inc. (INHS) to construct five affordable homeownership units on
scattered sites at 314 S. Plain St., 214 Second St. 203 Third St. and 315 First St., and
WHEREAS, the INHS was unable to secure site control for 315 First St. and
WHEREAS, the Governance Committee this matter at its January 21, 2015 meeting and
recommended the following; now, therefore, be it
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RESOLVED, that the Ithaca Urban Renewal Agency hereby approves the following nonsubstantive program amendment to the 2014 Action Plan:
 Allocation $10.90 of unallocated 2012 HOME funds to Project #5, Housing Scholarship
Program, and
 Reduce NHI Bond funding allocated to Project #1 – Community Housing Trust Construction –
from $454,127 to $327,952 to eliminate funding for the 315 First St. project site that was unable
to be acquired by INHS and modify the project outcome to construction of 8 affordable
homeownership housing units.
Carried Unanimously 4-0
B. Public Authorities Accountability Act (PAAA) ― Policy Guidance Regarding Loans & Grants
Bohn explained that the Authority Budget Office (ABO) was created to interpret and implement the
PAAA. The ABO policy guidance appears to be an attempt to constrain the authority of IDAs and
public benefit corporations (PBCs). It seems principally directed at IDAs, since some of them have
been funding not-for-profits. The ABO’s view is that PBCs should not use their own money to make
grants or loans, unless it explicitly falls within the purview of their enabling legislation. Bohn noted
that the chart with the yellow bars categorizes IURA funding in terms of whether it is restricted or
unrestricted. Most IURA funds already fall within the restricted category, so there should be no
issue with using them for authorized loans and grants. Only the two highlighted categories could
potentially be affected by the ABO’s opinion.
C. IURA Future Funding Opportunities Strategic Planning Report
Rosario reported that the Governance Committee recently initiated a discussion of strategic
planning for identifying future funding opportunities. Bohn’s memorandum includes a good
summary of the problem:
“Continued reduction in federal funding support for the CDBG and HOME program will
create an IURA budget gap of $75K-$100K/year in five years unless new revenues or savings
are identified.”
Rosario noted that the Committee discussed several of the options described in Bohn’s memo; and
it would like to hear the IURA’s input on them as well. One option the Committee thought was
most promising was to reallocate the Revolving Loan Fund (RLF) balance to issue loans for CDBGeligible uses (the trade-off being that there would be less in the RLF to fund eligible projects).
Bohn explained that a low-risk project like 210 Hancock Street would be eligible for RLF reallocation.
He added another potentially promising option the IURA could pursue would be a grant from New
York State.
D. Review of IURA Financials: December 2014
Bohn explained that all the grant projects which had been heretofore delayed now seem wellpositioned to move forward. All leases are current.
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Graham asked why the Emergency Domestic Violence Shelter Rehabilitation had been delayed.
Bohn replied that the project sponsor had difficulty finding contractors whom it felt it could trust to
work in the shelter; it also underwent some staffing changes.
Truame reported that she is working on generating contract documents for the Southside Gym
Acoustics project, so that should go out to bid shortly. It may require some additional funding.
E. Committee Chairperson Report
None.
VII. Economic Development Committee (did not meet)
VIII. Neighborhood Investment Committee (did not meet)
IX. Other New/Old Business
A. IURA Chairperson Report
None.
B. Common Council Liaison Report
McCollister reported there has been some interest in modifying the City’s Community Investment
Incentive Tax Abatement Program (CIITAP). There has even been discussion by the Planning and
Economic Development Committee of making it a County-wide program, which would require
considerable work to figure out.
McCollister also reported that the proposed amendment to the Noise Ordinance is moving forward.
She noted that many noise-related complaints are associated with construction and commercial
activity on the Commons and in the West End. Noise-related complaints generally tend to be
concentrated wherever there is commercial and retail activity abutting residential areas.
C. Staff Report
Bohn indicated IURA staff has been exploring possible redevelopment of the NYSEG-owned property at
420 North Plain Street. They are currently trying to get some data from NYS DEC.
Bohn reported that the City-owned portion of the former Ithaca Gun Factory site has completed
approximately 90% of its environmental clean-up. The “island” is expected to be completed by early
February and then work will cease for the winter. In the spring work will resume to remove leadcontaminated soils in the raceway, which should complete the project.
D. Next meeting Date: 8:30 AM, Thursday, February 26, 2015
VII. Adjournment
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The meeting was adjourned by consensus at 10:04 A.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.
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210 Hancock Street Redevelopment
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Proposed Resolution
IURA
February 27, 2015

HUD Entitlement Program – HOME Definition of Income Policy
Whereas, §92.203(c) of the 2013 HOME final rule requires participating jurisdictions (PJ) to
select only one definition of income for each HOME-assisted program or rental project, and
Whereas, pursuant to an executed agreement dated 2/14/13, the City of Ithaca authorized the
IURA to act as lead agency to plan, administer, implement and monitor HUD Entitlement grant
funds awarded to the City of Ithaca, and
Whereas, IURA staff have prepared a Definition of Income Policy based upon standards and
practices established by HUD, and
Whereas, the IURA Neighborhood Investment Committee reviewed and discussed this draft
policy at its February 13, 2015, meeting, and recommend the following; now, therefore be it
Resolved, that the IURA, acting in its capacity of lead agency on behalf of the City of Ithaca
hereby adopts the HOME Definition of Income Policy, dated February 13, 2015.
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Proposed Resolution
IURA
February 27, 2015

HUD Entitlement Program – HOME MWBE and Section 3 Policy
Whereas, §92.351 of the 2013 HOME final rule requires participating jurisdictions (PJ) to adopt
policies regarding outreach to minorities and women and entities owned by minorities and
women, and
Whereas, pursuant to an executed agreement dated 2/14/13, the City of Ithaca authorized the
IURA to act as lead agency to plan, administer, implement and monitor HUD Entitlement grant
funds awarded to the City of Ithaca, and
Whereas, IURA staff have developed a draft MWBE and Section 3 Policy based upon standards
and practices established by HUD, and
Whereas, the IURA Neighborhood Investment Committee reviewed and discussed this draft
policy at its February 13, 2015, meeting, and recommend the following; now, therefore be it
Resolved, that the IURA, acting in its capacity of lead agency on behalf of the City of Ithaca
hereby adopts the HOME MWBE and Section 3 Policy, dated February 13, 2015.
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Proposed Resolution
IURA
February 27, 2015
HUD Entitlement Grant Program – 2015 Designation of INHS as a CHDO
Whereas, the Ithaca Urban Renewal Agency (IURA) has been designated by the City of
Ithaca as the Lead Agency to develop, administer and implement the HUD Entitlement
grant program, including funds received through the Home Investment Partnerships
(HOME) program, and
Whereas, grant recipients under the HOME program are termed Participating Jurisdictions
(PJs), and
Whereas, PJs must reserve not less than 15% of their HOME allocation for investment in
housing to be developed, sponsored, or owned by Community Housing Development
Organizations (CHDOs), and
Whereas, each PJ must identify annually CHDOs that are capable of carrying out projects
to address priority housing needs identified in the Consolidated Plan, and
Whereas, a CHDO is a specific type of community-based nonprofit organization as defined
in 24 CFR §92.2, and
Whereas, a PJ may use HOME funds to provide special assistance to CHDOs, including:

Project pre-development loans;

Operating assistance;

Use of HOME project proceeds;

Capacity-building assistance; and
Whereas, on January 31, 2015, Ithaca Neighborhood Housing Services, Inc. (INHS)
submitted materials documenting their qualification and requested renewal of their
designation as a CHDO and CBDO by the IURA, and
Whereas, at their February 13, 2015 meeting, the Neighborhood Investment Committee of
the Ithaca Urban Renewal Agency compared submitted materials against CHDO criteria
and recommends the following; now, therefore be it
Resolved, that the IURA, acting in its capacity as the Lead Agency for the Participating
Jurisdiction of the City of Ithaca, hereby renews its designation of Ithaca Neighborhood Housing
Services, Inc. as a CHDO for the 2015 Action Plan.

Proposed Resolution
IURA
February 27, 2015
2015 IURA Designation of Historic Ithaca, Inc. as a
Community-Based Development Organization
WHEREAS, the Board of Historic Ithaca Inc., (Historic Ithaca) seeks designation by the
Ithaca Urban Renewal Agency (IURA) as a Community-Based Development Organization
(CBDO), and
WHEREAS, the City of Ithaca has designated the IURA to administer the City’s HUD
Entitlement Program that oversees Community Development Block Grant funds awarded
to the City, and
WHEREAS, an eligible category of CDBG activities is a “Special Activity by CBDO”, that
offers certain advantages, such as exemption from the 15% expenditure cap otherwise
applicable to public service activities, authorization to carry out new housing construction
(normally prohibited with CDBG funds), and discretion to allow income generated by a
CDBG-funded activity to not be considered CDBG program income, and
WHEREAS, the following four tests established at CFR Title 24 §570.204 must be met to
qualify under a category of “Special Activity by CBDOs”:
1. The entity qualifies as a CBDO, including the 51% board membership test;
2. The CBDO will undertake an eligible project;
3. That the CBDO will carry out the funded activity directly or with an entity other
than the grantee;
4. That the CBDO will not carry out a prohibited activity, and
WHEREAS, a CBDO must maintain at least 51% of its governing body’s membership to be
made up of any combination of the following:
 Low- and moderate income residents of its area of operation
 Owners or senior officers of private establishments and other institutions located in
its area of operation
 Representatives of low- and moderate-income neighborhood organizations located
in its area of operation, and
WHEREAS, a CBDO must have as its primary purpose the improvement of the physical,
economic, or social environment of its geographic area of operation, with a particular
emphasis on the needs of low- and moderate-income persons, and
WHEREAS, the project undertaken by the CBDO must qualify as one or more of the
following project types:
 neighborhood revitalization;
1




community economic development;
energy conservation project; and

Whereas, at their February 13, 2015, meeting, the Neighborhood Investment Committee
compared Historic Ithaca, Inc. with CBDO eligibility requirements as documented in the
attached materials and staff review of bylaws and organizational documents and
recommended the following; now, therefore, be it
RESOLVED, that the IURA determines that Historic Ithaca, Inc. meets the requirements for
eligibility as a CBDO, and be it further
RESOLVED, that the IURA hereby designates Historic Ithaca, Inc. as a Community-Based
Development Organization (CBDO).
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To:
From:
Re:
Date:

NI Committee Members
Lynn Truame, Community Development Planner
Application to Renew Designation of Historic Ithaca as a CBDO
February 6, 2015

The Board of Historic Ithaca, Inc., has applied for Community Based Development Organization
(CBDO) status for the 2015 Action Plan. They intend to submit a funding application for the
Work Preserve job training program for the 2015 Grant.
The following table compares the requirements for CBDO status against information submitted
by Historic Ithaca, Inc.:
Requirement per 570.204(c)(1)
Staff Analysis
Organizational Purpose:
Organized under state law to undertake
community development activities

Board Composition:
A. Maintain at least 51% of governing body either
LMI residents of area of operation, owners or
senior officers of private establishments and
institutions in the service area, or
representatives of LMI neighborhood
organizations in the service area.
B. No more than 33% of the governing body may
be elected officials.
Board Membership:
Members of the board must be nominated and
approved by membership or permanent governing
body, except that up to 1/3 of the board may be
appointed or be elected officials.
Purpose of the Organization:
Have as its primary purpose the improvement of
the physical, economic, or social environment of
its service area with particular emphasis on LMI
persons
Organizational Status:
Must be either non-profit or for-profit with only
incidental monetary benefit for its members.

YES
Mission is to “promote the value and
enhancement of our historic buildings and
neighborhoods in the City of Ithaca and Tompkins
County through education, advocacy, and action.”
YES
6 of the 8 members (75%) meet CBDO composition
requirements.

YES
No elected officials on board
YES
By-laws, Article II, Section 5. Members elected by
the Board.

SEE “CBDO RECOMMENDATION” BELOW
Articles of Incorporation indicate primary purpose
is improvement of physical environment of service
area through historic preservation. There is no
explicit statement regarding LMI persons.
YES
501(c)(3)

Assets:
Must not be subject to reversion of assets to the
grantee upon dissolution, except for assets related
to specific grants.
Contracting:
Must be free to contract for goods and services
from vendors of its own choosing

YES
No such reversion clause included in by laws or
articles of incorporation
YES
See By Laws, Articles V and XII.

CBDO Recommendation
24 CFR Part 570.204 (c) (3) allows for designation of CBDO’s who do not qualify under paragraph (c) (1)
or (c) (2) when an organization is “sufficiently similar in purpose, function and scope” to entities
qualifying as CBDOs under the prior paragraphs. Although Historic Ithaca’s original 1966 Articles of
Incorporation did not foresee the value of teaching traditional building and craft skills and a focus on
preserving historic elements of the local community to a modern day job training program, the
organization’s 2014 Strategic Plan does recognize this connection and identifies the Work Preserve
program as central to the purposes of the organization. Historic Ithaca has served in a community
development capacity for the past five years; developing, modifying, and ensuring the success of a job
training program for a population that has not demonstrated success in other job training programs.
Their provision of life skills along with employment skills is the work of community based development
organizations. IURA staff believe that Historic Ithaca meets the “substantially similar” test; however,
there is a certain level of risk involved in approving their CBDO status since the organization’s Articles of
Incorporation does not include particular attention to the needs of LMI persons.

Proposed Resolution
IURA
February 27, 2015
2015 IURA Designation of GIAC, Inc. as a
Community-Based Development Organization
WHEREAS, the Board of GIAC, Inc., seeks designation by the Ithaca Urban Renewal Agency
(IURA) as a Community-Based Development Organization (CBDO), and
WHEREAS, the City of Ithaca has designated the IURA to administer the City’s HUD
Entitlement Program that oversees Community Development Block Grant funds awarded
to the City, and
WHEREAS, an eligible category of CDBG activities is a “Special Activity by CBDO”, that
offers certain advantages, such as exemption from the 15% expenditure cap otherwise
applicable to public service activities, authorization to carry out new housing construction
(normally prohibited with CDBG funds), and discretion to allow income generated by a
CDBG-funded activity to not be considered CDBG program income, and
WHEREAS, the following four tests established at CFR Title 24 §570.204 must be met to
qualify under a category of “Special Activity by CBDOs”:
1. The entity qualifies as a CBDO, including the 51% board membership test;
2. The CBDO will undertake an eligible project;
3. That the CBDO will carry out the funded activity directly or with an entity other
than the grantee;
4. That the CBDO will not carry out a prohibited activity, and
WHEREAS, a CBDO must maintain at least 51% of its governing body’s membership to be
made up of any combination of the following:
 Low- and moderate income residents of its area of operation
 Owners or senior officers of private establishments and other institutions located in
its area of operation
 Representatives of low- and moderate-income neighborhood organizations located
in its area of operation, and
WHEREAS, a CBDO must have as its primary purpose the improvement of the physical,
economic, or social environment of its geographic area of operation, with a particular
emphasis on the needs of low- and moderate-income persons, and
WHEREAS, the project undertaken by the CBDO must qualify as one or more of the
following project types:
 neighborhood revitalization;
 community economic development;
1



energy conservation project; and

Whereas, at their February 13, 2015, meeting, the Neighborhood Investment Committee
compared GIAC, Inc. with CBDO eligibility requirements as documented in the attached
materials and staff review of bylaws and organizational documents and recommended the
following; now, therefore, be it
RESOLVED, that the IURA determines that GIAC, Inc. meets the requirements for eligibility
as a CBDO, and be it further
RESOLVED, that the IURA hereby designates GIAC, Inc. as a Community-Based
Development Organization (CBDO).
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To:
From:
Re:
Date:

NI Committee Members
Lynn Truame, Community Development Planner
Application to Renew Designation of GIAC as a CBDO
February 12, 2015

The Board of GIAC has applied for Community Based Development Organization (CBDO) status
for the 2015 Action Plan. They intend to submit a funding application for the Hotel Employment
Training Program (HETP) job training program for the 2015 Grant.
The following table compares the requirements for CBDO status against information submitted
by GIAC:
Requirement per 570.204(c)(1)
Staff Analysis
Organizational Purpose:
Organized under state law to undertake
community development activities
Board Composition:
A. Maintain at least 51% of governing body either
LMI residents of area of operation, owners or
senior officers of private establishments and
institutions in the service area, or
representatives of LMI neighborhood
organizations in the service area.
B. No more than 33% of the governing body may
be elected officials.
Board Membership:
Members of the board must be nominated and
approved by membership or permanent governing
body, except that up to 1/3 of the board may be
appointed or be elected officials.
Purpose of the Organization:
Have as its primary purpose the improvement of
the physical, economic, or social environment of
its service area with particular emphasis on LMI
persons
Organizational Status:
Must be either non-profit or for-profit with only
incidental monetary benefit for its members.

YES
Constitution of GIAC, October 1991 identifies
mission as ‘providing community with multicultural, educational, and recreational programs
focused on individual and social development”
??
See CBDO Recommendation below

YES
3 of 16 (19%)
YES
Constitution Article VI Section 1.

YES
Constitution Article II section 2.

YES
501(c)(3)

Assets:
Must not be subject to reversion of assets to the
grantee upon dissolution, except for assets related
to specific grants.
Contracting:
Must be free to contract for goods and services
from vendors of its own choosing

YES
No such reversion clause included in by laws or
articles of incorporation
YES
By Laws, Article V describe contracting in
compliance with this requirement.

CBDO Recommendation
The original Board Composition Certification Form submitted by GIAC did not document compliance
with the 51% minimum rule. Staff informed GIAC’s Deputy Director of this fact and she submitted a
revised Board Composition Form. Staff continue to have concerns about the qualifications that are
highlighted in red on this revised form. We have not found more specific guidance from HUD about the
“owner or senior office of a private entity located in the service area” qualification. In the past, we have
interpreted this to mean an individual who is in a position to mobilize the resources of their business or
organization in support of the community development efforts of the CBDO.
Additionally, we have some concerns about the practice of counting an elected official toward the 51%
figure when they are also LMI themselves or when they represent a neighborhood organization. We
received guidance at a recent HOME training that when qualifying an entity as a CHDO, we could not
count an elected official or other government representative in any category other than the elected
official category. The HOME CHDO program is different from the CDBG CBDO program; however, they
are similar enough in intent that staff feels this practice warrants discussion by the committee.
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Ithaca Urban Renewal Agency DRAFT Findings
CBDO Board Composition
Instructions: CDBG regulations at 24 §570.204(c) authorize a CDBG grantee to designate certain types of entities as
Community Based Development Organizations (CBDO), to carry out a range of otherwise ineligible activities, including new
construction of housing or providing funding for certain public services not subject to the normal applicable 15%
expenditure cap. An eligible CDBG activity is a “Special Activities by CBDOs”. To qualify, an eligible CBDO entity must be
undertaking an eligible project. In order to qualify as an eligible CBDO, an entity must meet board composition criteria
specified at §570.204(c)(1)(vi):
At least 51% of the governing body’s membership must meet one of the following standards:
A. low- and moderate-income residents of the geographic service area of operations, or
B. owners or senior officers of private establishments and other institutions located in and serving the geographic
area of operation
C. representatives of low- and moderate-income neighborhood organizations located in the geographic area of
operations
Additionally, no more than 33% of the governing body’s membership may be appointed by or consist of elected or
other public officials or employees of the grantee (City of Ithaca).
To document compliance with the above criteria, please list all current members, indicate their category of qualification,
and sign the certification. Provide further explanation as necessary.

CHDO NAME: Greater Activities Center, Inc.
Geographic service area: City of Ithaca

Date:

February 12, 2015

CBDO Board Composition Criteria

Cynthia Goss

NO – LMI, but lives outside
service area (147 Snyder Hill
Rd)

Warren Schlesinger

NO

Crystal Sessoms

NO

Joni Spielholz

NO

1 of 3

Not more
than 33%:
Elected or public officials
or employees or
appointees of City of
Ithaca

Owner/senior officer of
private establishment or
institution in service area

IURA Review
CBDO-Qualified &
Home/Business Address

Representative of LMI
neighborhood organ. in
service area

GIAC, Inc.
Board Member Name

Low- moderate-income
resident of service area

At least 51% must be:

CBDO Board Composition Criteria

Audrey Cooper

Samantha Little

Darcy Aldous

Risë Nelson Burrow

Christine Christian

J.R. Clairborne

Elizabeth Karabinakis

Denise Lee

YES - Low/Mod Income
224 S. Geneva St.

X

YES – Principal
South Hill School
520 Hudson St.
NO - Owner, CPA business,
113 Terraceview Dr.
Located outside City
YES?
Director, Student Success
Programs
Associate Director, Office of
Academic Diversity Initiatives
Cornell University
200 CCC | 235 Garden Avenue
| Ithaca, NY 14853
YES?
Missionary Evangelist & First
Lady
Our Lord’s Temple COGC
443 N.Tioga St.

X

X

X

YES - Loaves & Fishes/CLOC
210 N. Cayuga St.

X

YES – CCE qualified as LMI
neighborhood organization
CCE, 615 Willow Ave.
YES
Sat. Science/Math Academy
301 W. Court St.

Seph Murtaugh

NO

Susan Nohelty

YES – VP, Cayuga Medical
310 Taughannock Blvd.

Nathan Shinagawa

NO

Owner/senior officer of
private establishment or
institution in service area

Representative of LMI
neighborhood organ. in
service area

IURA Review
CBDO-Qualified &
Home/Business Address

Low- moderate-income
resident of service area

GIAC, Inc.
Board Member Name

Elected or public officials
or employees or
appointees of City of
Ithaca

Not more
than 33%:

At least 51% must be:

X

X
X
X
X
X
2 of 3

GIAC, Inc.
Board Member Name

James Turner
IURA Review
CBDO-Qualified &
Home/Business Address

YES – CLOC
410 First St.

TOTALS

MEET CBDO CRITERIA

3 of 3

At least 51% must be:

Elected or public officials
or employees or
appointees of City of
Ithaca

Owner/senior officer of
private establishment or
institution in service area

Representative of LMI
neighborhood organ. in
service area

Low- moderate-income
resident of service area

CBDO Board Composition Criteria
Not more
than 33%:

X
9
3

56%
YES
19%
YES

Proposed Resolution
IURA
February 27, 2015

2015 Procurement of Independent Legal Services, Geldenhuys
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24
CFR §85.36, the IURA issued a Request For Proposals (RFP) for legal services on January 7,
2015, and
WHEREAS, the following four proposals were received:
 Mariette Geldenhuys;
 Richard Ruwsick;
 Sharon Sulimowic;
 Pannone, Lopes, Devereau & West, LLC, and
WHEREAS, the IURA currently contracts with Mariette Geldenhuys and Richard Ruwick for
legal services, and
WHEREAS, Mariette Geldenhuys submitted a proposal to continue providing legal services
to the IURA at a maximum billing rate of $200 per hour, and
WHEREAS, the IURA staff is highly satisfied with the quality of legal services provided by
Geldenhuys, and
WHEREAS, IURA staff reviewed the proposals against the RFP criteria and recommends
selection of Mariette Geldenhuys, and
WHEREAS, the 2015 IURA budget recommended a total authorized contract amount of
$23,000 for general legal services, and
WHEREAS, the IURA Governance Committee reviewed this matter at its February 20, 2015
meeting and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to
execute a contract extension for independent contractor legal services with Mariette
Geldenhuys, Attorney and Mediator, at a maximum hourly rate of $200 per hour with the
total amount not to exceed $18,000, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety
of funding sources, including, but not limited to, CDBG and HOME funds, and expenses
shall be billed to the appropriate source of funds for which the services were performed.
j:\community development\admin files\independent contractor services\rfp's\legal services\2015\reso iura gov - legal - geldenhuys 2-20-15.docx

Proposed Resolution
IURA
February 27, 2015

2015 Procurement of Independent Legal Services, Ruswick
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24
CFR §85.36, the IURA issued a Request For Proposals (RFP) for legal services on January 7,
2015, and
WHEREAS, the following four proposals were received:
 Mariette Geldenhuys;
 Richard Ruswsick;
 Sharon Sulimowic;
 Pannone, Lopes, Devereau & West, LLC, and
WHEREAS, the IURA currently contracts with Mariette Geldenhuys and Richard Ruswick for
legal services, and
WHEREAS, Richard Ruswick submitted a proposal to continue providing legal services to the
IURA at a maximum billing rate of $185 per hour, and
WHEREAS, the IURA staff is satisfied with the quality of legal services provided by
Geldenhuys, and
WHEREAS, IURA staff reviewed the proposals against the RFP criteria and recommends
selection of Richard Ruswick, and
WHEREAS, the 2015 IURA budget recommended a total authorized contract amount of
$23,000 for general legal services, and
WHEREAS, the IURA Governance Committee reviewed this matter at its February 20, 2015
meeting and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to
execute a contract extension for independent contractor legal services with Richard
Ruswick, Attorney at Law, at a maximum hourly rate of $185 per hour with the total
amount not to exceed $2,000, subject to an exclusion on the cap for legal services on any
low-income housing tax credit project where the borrower agrees to pay the IURA’s legal
costs, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety of
funding sources, including, but not limited to, CDBG and HOME funds, and expenses shall
be billed to the appropriate source of funds for which the services were performed.
j:\community development\admin files\independent contractor services\rfp's\legal services\2015\resolutions\reso
iura gov - legal - ruswick 2-20-15.docx

Proposed Resolution
IURA
February 27, 2015

2015 Procurement of Independent Legal Services, Sulimowicz
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24
CFR §85.36, the IURA issued a Request For Proposals (RFP) for legal services on January 7,
2015, and
WHEREAS, the following four proposals were received:
 Mariette Geldenhuys;
 Richard Ruswsick;
 Sharon Sulimowic;
 Pannone, Lopes, Devereau & West, LLC, and
WHEREAS, the IURA currently contracts with Mariette Geldenhuys and Richard Ruswick for
legal services, and
WHEREAS, Sharon Sulimowicz submitted a proposal to continue providing legal services to
the IURA at a maximum billing rate of $140 per hour, and
WHEREAS, the IURA staff is interested to diversify contracted legal services, and
WHEREAS, IURA staff reviewed the proposals against the RFP criteria and recommends
selection of Sharon Sulimowicz, and
WHEREAS, the 2015 IURA budget recommended a total authorized contract amount of
$23,000 for general legal services, and
WHEREAS, the IURA Governance Committee reviewed this matter at its February 20, 2015
meeting and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to
execute a contract for independent contractor legal services with the Law Office of Sharon
M. Sulimowicz, at a maximum hourly rate of $140 per hour with the total amount not to
exceed $3,000, subject to an exclusion from the cap for legal services on a low-income
housing tax credit syndicated project when the borrower agrees to pay the IURA’s legal
costs, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety of
funding sources, including, but not limited to, CDBG and HOME funds, and expenses shall
be billed to the appropriate source of funds for which the services were performed.
j:\community development\admin files\independent contractor services\rfp's\legal services\2015\resolutions\reso iura - legal - sulimowicz 2-2715.docx

Proposed Resolution
IURA
February 27, 2015

2015 Procurement of Independent Consultant Services, H. Sicherman & Co., Inc.
WHEREAS, in accordance with IURA procurement policy and regulations contained at 24 CFR
§85.36 the IURA issued a Request for Proposals (RFP) for community development consulting
services, including loan underwriting services, on January 9 , 2015, and
WHEREAS, the RFP resulted in receipt of one proposal from H. Sicherman & Co., Inc., and
WHEREAS, the IURA currently contracts with H. Sicherman & Co., Inc. for community
development consulting services, and
WHEREAS, H. Sicherman & Co., Inc. submitted a proposal to continue providing community
development consulting services at a maximum hourly rate of $164/hour, with loan underwriting
services provided at $135/hour, and
WHEREAS, the IURA staff is highly satisfied with the quality of services provided by H. Sicherman
& Co., Inc., and
WHEREAS, the 2014 IURA budget recommended a total authorized contract amount of $12,000
for community development consulting services; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute a
contract extension for independent contractor community development services with H.
Sicherman & Co., Inc. at a maximum hourly rate of $164 per hour with the total amount not to
exceed $12,000, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety of
funding sources, including, but not limited to, CDBG and HOME funds, and expenses shall be
billed to the appropriate source of funds for which the services were performed.
j:\community development\admin files\independent contractor services\sicherman\reso iura sicherman 2-27-15.doc

Proposed Resolution
IURA
February 27, 2015
2015 Procurement of Independent Minute-Taking Services, Charles Pyott
Whereas, Mr. Charles Pyott has been providing the IURA with minute taking services to the
IURA as an independent contractor since July 8, 2011, and
Whereas, the annual contract for his services expires on February 28, 2015, and
Whereas, Pyott has submitted a proposal to continue to provide minute-taking services at a
rate of $18.35 per hour, a 1.9% increase from 2014 rates, and
Whereas, the IURA staff is highly satisfied with Pyott’s performance, and
Whereas, the 2014 IURA budget recommends an authorized amount of $5,000 for minute
taking services; now, therefore be it, and
WHEREAS, at their February 20, 2015 meeting the Governance Committee considered this
matter and recommended the following; now, therefore, be it
RESOLVED, that the IURA Chairperson is hereby authorized, upon review of IURA legal
counsel, to execute a one-year contract extension for independent contractor minute-taking
services with Charles Pyott at a rate of $18.35 per hour with the total amount not to exceed
$5,000, and be it further
RESOLVED, that the source of such funds shall be derived from non-CDBG funds.

j:\community development\admin files\independent contractor services\pyott, c. - independent contractor - 2011\reso iura procure minute
taking services 2-27-15.docc

Proposed Resolution
IURA
February 27, 2015
Amend Funding Contract for Cornell Cooperative Extension’s Natural Leaders Initiative
Program (2013 Project #16)
Whereas, Cornell Cooperative Extension received funding as part of the 2013 Action Plan for an
employment readiness program, and
Whereas, the Program, as originally designed, was intended to use CDBG funds to provide
training, support, and mentorship for four Natural Leaders Initiative (NLI) graduates to serve as
Program Assistants and develop job readiness skills, and
Whereas, four NLI graduates have successfully completed the Program and received the
planned services, and
Whereas, due to personal circumstances, three of the original participants completed fewer
Program hours than originally anticipated, leaving a surplus of unexpended funds in the amount
of $2,928.14 as of December 31, 2014, the expiration of the contract period, and
Whereas, the staff of NLI have requested an extension to the contract to allow the spend down
of these remaining funds, which will be utilized to provide services to a fifth Program
participant, and
Whereas, this request was not received in time to be formally voted on at the February 13,
2015, Neighborhood Investment Committee meeting, but was discussed by that committee and
recommended for approval, and
Whereas, the Governance Committee has reviewed the request and the NIC recommendation
at their February 20, 2015 meeting and recommended the following, now, therefore be it
Resolved, that the IURA hereby approves the request to extend the end date of the contract to
August 31, 2015 with Cornell Cooperative Extension for the Natural Leaders Initiative Program
(2013 project #16), and be it further
Resolved, that the IURA has determined that this action does not constitute a Substantial
Program Amendment under the Citizen Participation Plan of the City of Ithaca, and as such does
not require a public hearing or approval of Common Council, and be it further
Resolved, that the IURA Chairperson, upon advice of the IURA Attorney, is hereby authorized to
execute all necessary and appropriate documents to implement this resolution.
j:\community development\entitlement grants\cdbg 2013\2013 funded activities\16-natural leaders initiative\project development\reso iura
nli extension 2-27-15.doc

NY-FY15 Allocations

KEY

CDBG15

HOME15

ESG15

HOPWA15

360040
360152 36C103
360300
360556
360784
361152
361380
361756
362000
362480
362572
362688
363140
363168
363180
364448
365544
365572
365800
365848 36C009
366376
366468
366500
366588
366612
366848

CNSRTKEY NAME

Albany
Amherst Town
Auburn
Binghamton
Buffalo
Cheektowaga Town
Colonie Town
Dunkirk
Elmira
Glen Falls
Greece
Hamburg Town
Irondequoit
Ithaca
Jamestown
Niagara Falls
Rochester
Rome
Saratoga Springs
Schenectady
Syracuse
Tonawanda Town
Troy
Union Town
Utica
Watertown city

NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY

STA

$3,074,971
$472,599
$828,921
$1,743,852
$12,635,721
$916,326
$326,087
$388,047
$1,067,918
$453,012
$402,884
$376,566
$819,052
$671,646
$1,052,851
$2,241,544
$7,791,818
$906,502
$342,430
$2,064,964
$4,603,746
$1,511,168
$1,651,237
$1,091,175
$2,171,458
$784,662

$612,730
$606,061
$0
$352,053
$2,398,152
$0
$0
$0
$222,636
$0
$0
$0
$0
$368,661
$246,960
$317,911
$1,758,789
$0
$0
$831,448
$1,051,124
$0
$0
$0
$479,648
$0

$280,962
$0
$0
$158,352
$1,159,066
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$199,375
$709,872
$0
$0
$186,609
$425,827
$135,310
$149,160
$0
$197,507
$0

$489,586
$0
$0
$0
$546,763
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$680,604
$0
$0
$0
$287,354
$0
$0
$0
$0
$0

369029 36C006
367024

Erie County
West Seneca

NY
NY

$2,417,793
$267,504
$2,685,297

$591,737
$0
$591,737

$215,143
$0
$215,143

$0
$0
$0

369055 36C007

Monroe County

NY

$1,663,302

$811,754

$147,425

$0

369067 36C008
361256

Onondaga County
Clay Town

NY
NY

$1,730,361
$187,894
$1,918,255

$447,678
$0
$447,678

$153,491
$0
$153,491

$0
$0
$0

36C202 36C202

CNSRT-Jefferson County

NY

$0

$706,084

$0

$0

Proposed Resolution
IURA
February 27, 2015
Consent to Lead Agency Designation for the 210 Hancock Street project
WHEREAS, 6 NYCRR Part 617 of the State Environmental Quality Review Law and Chapter 176.6 of the
City Code, Environmental Quality Review, require that a lead agency be established for conducting
environmental review of projects in accordance with local and state environmental law, and
WHEREAS, State Law specifies that for actions governed by local environmental review, the lead
agency shall be that local agency which has primary responsibility for approving and funding or
carrying out the action, and
WHEREAS, the City of Ithaca Planning and Development Board has one pending application for site
plan approval for redevelopment of 210 Hancock Street from Ithaca Neighborhood Housing Services,
Inc., and
WHEREAS, the Planning Board is anticipated to seek to act as lead agency for the environmental
review of a proposed site plan for the 210 Hancock St. project, and
WHEREAS, the applicant is proposing to construct a mix of approximately 50 apartments, 12 for-sale
townhouses and 8,500 square feet of commercial lease space on a 2-acre parcel located in the B-2a
zoning district, and
The project is a Type I Action §176-4(h)[2], (k), and (n) under the City of Ithaca Environmental Quality
Review Ordinance and the State Environmental Quality Review Act and is subject to environmental
review and a variances for height and parking, and
WHEREAS, if the IURA consents to lead agency designation of the Planning Board the IURA will
maintain the status of an Involved Agency for the environmental review of this action, and
WHEREAS, it is appropriate for an Involved Agency to provide the Lead Agency with observations and
concerns about the potential environmental impact of the proposed action, especially comments
relating to the IURA’s area of expertise, and
WHEREAS, at their February 20, 2015 meeting, the IURA Governance Committee commented on the
extensive and well-designed INHS community engagement process for this project and briefly
discussed the resulting preferred schematic design, and
WHEREAS, the IURA Governance Committee supports further refinement of the schematic plan to
enhance integration of the proposed project into its surrounding neighborhood, especially regarding
the 4-story buildings along First Street; now, therefore, be it
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RESOLVED, that the IURA hereby consents to the designation of the City of Ithaca Planning &
Development Board as lead agency for the environmental review of the proposed redevelopment of
210 Hancock Street, and be it further
RESOLVED, that the IURA Neighborhood Investment Committee is hereby requested to review the
Full Environmental Assessment Form (FEAF) for this project and develop draft comments, if
appropriate, to mitigate any potential negative environmental impacts of the proposed project for
possible communication to the Lead Agency.
j:\community development\entitlement grants\cdbg 2015\resol iura 210 hancock - consent to lead agency.doc
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Proposed Resolution
IURA
February 27, 2015
Funding Interest – Downtown Affordable Housing Project at 310-314 N. Cayuga Street
Whereas, Rochester’s Cornerstone Group Ltd. (Cornerstone) is one of four developers invited
by Tompkins County to submit a proposal to acquire and redevelop the former Tompkins
County Public Library property located at 310-314 N. Cayuga Street, and
Whereas, the proposal including a financing plan is due by March 20, 2015, and
Whereas, Cornerstone proposes to construct an approximately 70-unit affordable senior rental
housing project that will possibly incorporate Lifelong into the project, and
Whereas, Cornerstone is working in conjunction with the Cayuga Housing Development
Corporation, (CHDC) who will manage the project, and
Whereas, CHDC is an affiliate organization of the Ithaca Housing Authority, and
Whereas, there is a severe shortage of affordable rental housing in the City of Ithaca, and
Whereas, Cornerstone plans to submit an application in December 2015 to secure 4% by-right
tax credits and tax-exempt bonds to finance the project, and
Whereas, the applicant currently lacks site control, so a 2015 HOME application to the IURA
would raise significant project feasibility concerns, and
Whereas, 2016 HOME funds cannot be committed to a project until environmental review has
been completed and a release of funds is issued by HUD, approximately September 2016, and
Whereas, proceeds from the Housing Development Action Grant (HODAG) managed by the
IURA are considered miscellaneous income and do not require HUD approval, and
Whereas, construction and management of affordable rental housing is an eligible use for
HODAG proceeds, and
Whereas, the IURA Government Committee considered this matter at their February 20, 2015
meeting and recommended the following; now, therefore, be it
Resolved, that the IURA Director of Community Development is hereby authorized to submit a
non-binding letter of interest for possible loan funding support of up to $200,000 for an
approximately 70-unit affordable senior housing project located at the site of the former
Tompkins County public library.
j:\community development\admin files\agendas\iura\2015\february\proposed reso iura funding interest cornerstone affordable housing
project.doc
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IURA Grants Summary
January 2014

TOTAL
BUDGET

UNEXPENDED HUD ENTITLEMENT ACTIVITIES

EXPENDED

UNEXPENDED

% SPENT

2012 CDBG Activities
complete

15.0 Immigrant Services (incl. $20,000 from Promoting Change)
Total

35,000.00
35,000.00

35,000.00
35,000.00

0.00
-

100%
100%

150,000.00
150,000.00

137,829.10
137,829.10

12,170.90
12,170.90

92%
92%

30,000.00
3,200.00
52,650.00
86,000.00
78,500.00
143,000.00
7,000.00
6,000.00
17,000.00
40,000.00
12,936.00
10,000.00
10,000.00
20,000.00
143,186.00
52,776.00
25,000.00
100,000.00
124,571.09
961,819.09

30,000.00
3,200.00
24,536.91
78,037.53
78,500.00
0.00
7,000.00
3,101.00
3,447.50
0.00
7,051.60
10,000.00
10,000.00
20,000.00
143,186.00
51,176.19
0.00
0.00
96,458.00
565,694.73

0.00
0.00
0.00
7,962.47
0.00
143,000.00
0.00
2,899.00
13,552.50
40,000.00
5,884.40
0.00
0.00
0.00
0.00
1,599.81
25,000.00
100,000.00
28,113.09
368,011.27

100%
100%
100%
91%
100%
0%
100%
52%
20%
0%
55%
100%
100%
100%
100%
97%
0%
0%
77%
62%

370,000.00
100,000.00
78,000.00
16,000.00
46,524.10
20,000.00
20,230.90
650,755.00

360,000.00
36,958.17
43,771.13
15,850.00
24,394.55
6,950.00
20,220.00
508,143.85

10,000.00
63,041.83
34,228.87
0.00
22,129.55
13,050.00
10.90
142,461.15

97%
37%
56%
100%
52%
35%
100%
78%

123,260.00
30,000.00
82,500.00
92,495.00
30,000.00
20,000.00
39,000.00
16,000.00
26,330.00
135,108.00

0.00
0.00
8,420.84
0.00
0.00
0.00
0.00
0.00
0.00
19,726.29

2012 HOME Activities
ok
ok

2.0 Homeowner Rehab
Total
On Target for 6/30/17 HOME Expenditure Deadline

2013 CDBG Activities
complete
complete
complete

ok
complete

no
complete

no
no
no
ok
complete
complete
complete
complete

ok
ok
ok
ok

3.0 Mini Repair
5.0 Security Deposit Delivery
6.0 701 Cliff St Demo (includes $10,000 2012 Unallocated Funds)**
8.0 Hospitality Employment Training Program
10.0 Work Preserve Job Training
11.0 Route 13 Pedestrian Crossing
12.0 DICC Sidewalk Improvements
13.0 Emergency Domestic Violence Shelter Rehab
14.0 Southside Gym Acoustics
15.0 Ithaca Skatepark Renovation
16.0 NLI Job Readiness Internship
17.0 Temporary Ramp Loan Program
18.0 211 Call Center
19.0 Ithaca Free Clinic
20.0 CDBG Grant Administration
22.0 Supported Employment
23.0 Ithaca Falls Overlook Site Cleanup
9.0 Downtown Construction Loan Program
Unallocated 2013 CDBG***
Total

2013 HOME Activities
ok
ok
ok
complete

ok
ok
ok
ok

2013 EXPENDITURE DEADLINE DATE IS 6/30/2018
1.0 Stone Quarry
2.0 Homeowner Rehab (includes $100,000 2012 Unallocated)
4.0 Housing Scholar. (incl $49,513.60 2012 Unalloc & .40 Prev Unalloc)
5.0 Security Deposits (incl $16,000 2012 Unallocated)*
21.0 HOME Grant Administration
24.0 Housing First
Unallocated 2013 HOME****
Total
On Target for 6/30/2018 HOME Expenditure Deadline

2014 CDBG Activities
ok
ok
ok
ok
ok
ok
ok
ok
ok
ok

2.0 Homeowner Rehab
3.0 Mini Repair
10.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
11.0 Lake Street Bridge
12.0 2-1-1/I&R Service
13.0 Supported Employment
14.0 Immigrant Services
15.0 ReSET Job Training
16.0 CDBG Grant Administration

123,260.00
30,000.00
74,079.16
92,495.00
30,000.00
20,000.00
39,000.00
16,000.00
26,330.00
115,381.71

0%
0%
10%
0%
0%
0%
0%
0%
0%
15%

ON
SCHEDULE

IURA Grants Summary
January 2014

TOTAL
BUDGET

UNEXPENDED HUD ENTITLEMENT ACTIVITIES

EXPENDED

UNEXPENDED

% SPENT

2014 CDBG Activities (continued)
ok
ok

9.0 Community ReUse & Training Center
7.0 ED Loan Fund
Total

105,000.00
142,127.40
841,820.40

0.00
0.00
28,147.13

105,000.00
142,127.40
813,673.27

0%
0%
25%

Total

273,869.00
44,177.00
35,150.00
58,948.00
30,000.00
442,144.00

0.00
0.00
1,500.00
0.00
0.00
1,500.00

273,869.00
44,177.00
33,650.00
58,948.00
30,000.00
440,644.00

0%
0%
4%
0%
0%
4%

2014 HOME Activities
ok
ok
ok
ok
ok

ok

1.0 Community Housing Trust
17.0 HOME Grant Administration
4.0 Security Deposit Assistance Program*
5.0 Housing Scholarship Program
6.0 Housing First

CDBG Spend Down Ratio (must be less than 1.5 by 6/15):

1.338

CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award

Total Unexpended HUD Entitlement Funds
CDBG Activities
CDBG Program Income Activities
HOME Activities
Total Unexpended HUD Entitlement Funds

904,084.54
277,600.00
595,276.05
1,776,960.59

Notes:
1. Funded activities not shown have been completed.
*The 2014 Security Deposit Assistance Program includes $150.00 surplus from the 2013 Security Deposits
**"Unallocated 2013 CDBG" includes $28,113.09 surplus from 2013 701 Cliff St. demolition.
***The expended 2013 CDBG Unallocated expended included transfers of 52,776.00 to 2013 Supported Employement, $25,000.00 to
Ithaca Falls Overlook Site Cleanup, and $18,682.00 to 2014 Mini Repair budgets
****The expended 2013 HOME Unallocated included transfers of $20,000.00 to 2013 Housing First and $220.00 to 2014 Security
Deposit Assistance Program budgets

GOSC
Cascade Plaza

$

665,000

Entitlement Loans
Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)
Mama Goose
Breckenridge Place-partial disb.
TOTAL ENTITLEMENT LOANS

$
$
$
$
$

80,000
100,000
70,000
400,000
650,000

CD-RLF
DICC/Childcare Expansion
Wildfire Restaurant #26
Mama Goose/Mimi's Attic

$
$
$

20,000
95,000
40,000

2004

2006
2008
2008
2012

2005
2009
2010

2025

2

$

3,364.13

$

384,766.93

2026
2038
2015
2053

4
5
2.5
3

$

$

449.85
N/A
911.86
N/A
1,361.71

$
$
$
$
$

48,839.07
135,311.32
8,121.53
427,209.38
619,481.30

$
$
$

156.34
1,271.01
720.11

$
$
$

5,898.05
24,757.15
8,502.57

2017
2016
2016

2
3
3

$
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LOAN REPAYMENTS DUE TO IURA
January 2015

Current

01/01/15

Current - Paid to 3/1/2015

01/15/15

Int. Only Payts. Deferred To Date

N/A**

Current

01/06/15

Const. Loan Period - incl $27,209.38 Int.

Current

01/01/15

Current

01/01/15

Current

01/05/15

Current/Approved resolution to revise loan repayment to a flat
$1,500/month through Oct. 2015/Promissory is being updated

e2e Materials
Mia Noodle #31

$
$

100,000
100,000

2015
2018

9
3.5

$
$

676.28
1,262.63

$
$

90,170.22
53,030.56

Argos/Unity Inn
Art & Found
Cinemapolis/7th Art
Ithaca Coffee Roasting Facility
Sunny Days
TOTAL CD-RLF LOANS

$
$
$
$
$
$

100,000
15,000
50,000
100,000
50,000
670,000

2014

2030
2017
2017
2025
2019

4
3
1
3.5
2.5

$
$
$
$
$
$

626.87
270.49
41.67
585.03
888.77
6,499.20

$
$
$
$
$
$

91,721.34
9,300.96
50,000.00
96,422.61
46,119.77
475,923.23

$

458,500

2009

2019*

3

$

1,741.96

$

Bandwagon Brewery ($50,000 loan)
$
JG McGuire/Lot 10
$
TOTAL CD-RLF PRIORITY BUSINESS $

40,000
64,500
563,000

2012

2015
2017

3
4

$
$
$

720.50
1,169.95
3,632.41

$
$
$

2014

2038
2044
2029

5.5
0
4

$
$
$
$

4,881.04
2,023.70
6,904.74

2013

2023

4

$

2031
2043
2018

2
2
2

$
$
$
$

2010
2011
2011
2012
2013
2013

01/26/15
Current

01/01/15

Current

01/05/15

Past Due - Owes January 2015

01/15/15

Int Only - Current

01/02/15

Current

01/09/15

Current

01/01/15

401,343.44

Past Due - owes January 2015

12/23/14

9,306.68
40,661.45
451,311.57

Current

01/26/15

Current

01/16/15

$
773,009.01
$
900,000.00
$
260,000.00
$ 1,933,009.01

Current

01/09/15

N/A
Int Only - Current

01/20/15

58,617.15
58,617.15

Current

01/09/15

$
$
$
$

69,297.61
584,010.36
157,326.00
810,633.97

Current

01/01/15

Current
Int Only - Current

01/07/15

$

362,686.69

Const. Loan Period/Int. Only Payts. Deferred To 2016

N/A

CD-RLF Priority Business
State Theatre

Non-CDBG
Cayuga Green
Italthai (Restore NY grant)
The Lofts on Six Mile Creek
TOTAL NON-CDBG

$ 847,083
$ 900,000
$ 260,000
$ 2,007,083

2010

2014

2007
2014

N/A

UDAG
Cayuga Green/Urban Outfitters
$
TOTAL UDAG LOANS $

67,050
67,050

HODAG
Plantation Building-HODAG
Breckenridge Place
210 Hancock & 423 First Street
TOTAL HODAG LOANS

$
$
$
$

80,000
600,000
157,326
837,326

HOME
Stone Quarry Apartments, LLC

$

358,000

TOTAL IURA LOAN PORTFOLIO

$ 5,817,459

2010
2012
2014

2014

2046

3

678.85 $
678.85 $

422.04
2,217.72
262.21
2,901.97

N/A

$ 25,343.01

$ 5,096,429.85

* Note: State Theatre's loan has a balloon payment due in 2019
**Note: Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow

01/07/15
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LEASE PAYMENTS DUE TO IURA
January 2015

Cherry Street Industrial Park
Moro Design
Current

01/23/15

$ 300.00

Current

07/23/13

$ 236.80

Current

08/11/14

$ 375.00

Current

07/16/14

$ 2,763.42

Past Due - January's payment rec'd 2/4/2015. Will be
reflected on February's statement.

12/23/14

$ 6,271.73

Current

01/12/15

Current

01/12/15

Current

01/21/15

Past Due - owes January's monthly lease pmt.

01/23/15

Current

12/10/14

Quarterly Lease - Jan., April, July, Oct.

$

465.00

Yearly Maintenance Fee - July

Evaporated Metal Films
Yearly Maintenance Fee - July

Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease
Monthly Lease

Cayuga Green-Parcel A ground floor
Monthly Lease

Cinemapolis
Monthly Lease-rate change on 5/1/14

$ 3,069.11

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/14)

$

271.64

Other Leases
Southside Community Center-RIBS
Monthly Lease -New rate 7/1/14

$

432.58

Farmer's Market/Steamboat Landing
Quarterly Lease - June, Aug., Oct., Dec.

$ 7,850.00

Proposed Resolution
IURA
February 27, 2015
2014 Action Plan - Program Amendment #3, Downtown Business Boost Program

Whereas, the Downtown Ithaca Alliance (DIA) requests $7,500 in CDBG funds to support the
Downtown Business Boost program intended to upgrade social media and internet business
marketing of at least 20 downtown street level businesses to retain and grow existing businesses,
and
Whereas, reconstruction of the Ithaca Commons pedestrian mall is entering its third year of
construction and DIA seeks to mitigate the adverse impact of on-going construction on downtown
businesses, and
Whereas, results of January 2015 DIA survey completed by 55 businesses indicate that foot traffic
and sales in 2014 declined from 2013 for most downtown businesses, and
Whereas, approximately two-thirds of surveyed retailers reported that sales revenues were down
in 2014 at a time period when overall sales tax revenue in the city increased, and
Whereas, CDBG funds must be used to meet a national objective, such as benefit to low- and
moderate-income persons, defined as a person earning no more than 80% of the area median
income, adjusted for family size, and
Whereas, direct technical assistance to micro-enterprise businesses owned by low- and moderate
income (LMI) persons is an eligible CDBG activity, and
Whereas, a microenterprise is defined as a business having five or fewer employees, one or more
of whom owns the business, and
Whereas, DIA anticipates that at least 10 of the 20 downtown business participants in the program
will qualify as LMI microenterprises, and
Whereas, the program will offer up to ten (10) hours of professional technical support services to
each participant business to accomplish a discrete project to better utilize social media and/or the
internet to market the business, and
Whereas, CDBG funds will be matched by $7,500 and in-kind services valued at over $5,000, and
Whereas, the IURA is authorized by the Citizen Participation Plan governing the HUD Entitlement
Grant program to adopt non-substantive amendments to the Action Plan, and
Whereas, a change to use of CDBG funds for a new activity that is allocated $25,000 or less is not
considered a substantial amendment to the Action Plan and can be approved by the IURA, and
1

Whereas, $100,000 in funds earmarked to provide partial loan guarantees to downtown
businesses through the Downtown Construction Loan Program (#3, 2013) remains unobligated,
and
Whereas, as of 12/31/14, an unobligated balance of $1,011,000 is available in the Community
Development Revolving Loan Fund (CD-RLF), and
Whereas, the Economic Development Committee discussed this matter at it December 12, 2014
and February 13, 2015 meetings and recommended the following; now, therefore, be it
Resolved, that the Ithaca Urban Renewal Agency hereby approves the following non-substantive
program amendment to the 2014 Action Plan:
Project name:
Subrecipient:
Amount:
Match funding:
Funding source:
CDBG eligibility:
National objective:
Use of CDBG Funds:

Outcome:

Downtown Business Boost
Downtown Ithaca Alliance
up to $7,500
at least $7,500
Community Development Revolving Loan Fund
Provide technical assistance to owners of microenterprises per §570.201(o)
Low- and moderate-income (LMI) limited clientele
Technical assistance to at least 10 businesses that qualify as LMI microenterprises. A LMI micro-enterprise is a business that has 5 or fewer
employees, including owner(s), and where the owner(s) earn 80% or less of
the area median income adjusted for family size.
20 downtown microenterprise businesses accomplish discrete projects to
improve on-line business marketing of street-level downtown businesses
through the internet and/or social media.
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Proposed Resolution
IURA
February 27, 2015
JG McGuire, Inc., dba Lot 10 Bar & Lounge, release of certain collateral (PB-LF #5)
Whereas, the owner of a 2004 Toyota Matrix vehicle pledged as collateral for repayment of an $64,500
IURA loan issued to JG McGuire, Inc. , dba Lot 10 Bar and Lounge (Lot 10) in 2012, requests release of the
vehicle lien, and
Whereas, the IURA loan is secured by the following collateral and financial guarantees:
nd
Collateral:
1. 2 lien on FF&E purchased from Wildfire Restaurant, Inc.
2. 1st lien on all newly acquired FF&E, inventory and other
business assets
3. 1st security lien on 2005 Dodge Dakota truck
4. 1st security lien on 2004 Toyota Matrix
Guarantors:

Justin McGuire and Mathew Riis, each individually.
Dan Kiely, $2,000, individual limited financial guarantee, and

Whereas, Lot 10 has achieved their job creation goal and is current on loan repayments, and
Whereas, the outstanding balance on the IURA loan is $40,661 as of January 31, 2015, and
Whereas, Lot 10 has submitted financial information showing the business is profitable, and
Whereas, the blue book value of the pledged 2004 Toyota Matrix is $3,337, and
Whereas, at their February 17, 2015 meeting the Economic Development Committee reviewed this matter,
and recommended the following; now, therefore be it
RESOLVED, that the IURA hereby releases a security lien on a 2004 Toyota Matrix vehicle that was pledged
as security for repayment of the IURA loan issued to JG McGuire, Inc., and be it further
RESOLVED, that the IURA Chairperson is authorized, subject to review by IURA legal counsel, to execute
any and all documents to implement this resolution.
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