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ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant legal name: Tompkins Community Action
Project Name: Harriet Gianellis Child Care Center
Amount of funding requested: $84,200
PROJECT INFORMATION
Location of project: 661-665 Spencer Rd
Goal(s) of the project (be specific Site acquisition/new construction of Early Head Start facility, serving 40
and succinct): LMI families and creating 21 new FTE jobs.
Priority need(s) that the project
8 - ED - job creation
will address (Consolidated Plan):
Minimum number of LMI
Number of
Number of
3 (via jobs
0
3
individuals you commit to placing created)
micro‐
new LMI jobs
in permanent employment:
enterprises to be
to be
assisted:
created:
Characteristics of individuals All qualified LMI applicants will be considered. No specific special
whom will be placed in characteristics are required, but qualified current or former Head
employment (i.e.., youth, Start/Early Head Start parents will be prioritized for employment, as
disabled, formerly incarcerated, required by Head Start.
etc.):
Proposed use of requested funds
Site acquisition.
(i.e., staff salaries, materials,
participant stipends, etc.)
Total project cost: $8,250,000
Leverage (divide total funding
97.98
from other sources by amount
requested):
CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E‐mail Address:
Application Contact Information
Name:
Title:
Address:
Phone Number:
E‐mail Address:

Lee Dillon
Executive Director, TCAction
701 Spencer Rd, Ithaca, NY 14850
273-8816
lee.dillon@tcaction.org
Lee Dillon
Executive Director, TCAction
701 Spencer Rd, Ithaca, NY 14850
273-8816
lee.dillon@tcaction.org
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
census tract number within which the project will be located (see Application Instructions). If your project includes
job placement, list your employer partners and describe the commitments they have made to the project.
The Harriet Gianellis Child Care Center (HGCCC) is a new Early Head Start facility which will be
constructed on the northern portion of the Tompkins Community Action (TCAction) campus and will be
owned and operated by TCAction. The site is located in Census Tract 11. HGCCC will serve 40
low-income children, aged 0-3, and their families. The programs offered will enhance children’s physical,
social, emotional, and intellectual development; assist pregnant women to access comprehensive care;
support parents as their child’s first teacher; and support families moving toward self-sufficiency. Head
Start programs are exclusively for families with very-low incomes as defined by the US Department of
Health and Human Services. The facility will be open to the general income-qualified community,
although it is anticipated that some slots will be taken by children residing in the adjacent Amici House
residence for homeless youth, which will be constructed at the same time as HGCCC. Twenty-one new
FTE jobs will be created with the opening of HGCCC, many of which will almost certainly be filled by LMI
individuals. For purposes of this application, we are committing to three new permanent positions to be
filed by individuals who are LMI at the time of hire.
HGCCC will be a single-story structure of 7,010 square feet, containing five classrooms serving infants,
waddlers, and toddlers; a kitchen; staff offices; restrooms; and storage space; along with a fenced
outdoor play area. It will replace two existing under-utilized buildings on the northern portion of the
TCAction campus, one of which is currently vacant and one of which houses a small day care facility
operated by TCA. The site is served by public transportation. Amici House, a five-story, 20,712 square
foot building with 23 studio units providing supportive housing for homeless youth, with or without
children, will be built on the southern portion of the site, as an addition to the existing TCAction
administrative building.
The HGCCC/Amici House project will be constructed on two contiguous tax parcels that will be
consolidated. One of these parcels is currently owned by TCAction and one is owned by the County and
controlled by TCAction via a Purchase Lease-back Agreement. This agreement with the County will be
terminated when the outstanding balance is repaid from funds secured for this project. The Amici House
portion of the acquisition cost has been included in our funding request to New York State; we are
requesting the acquisition cost of the HGCCC portion of the site from the IURA. The project has
received preliminary and final approval from the Planning Board and all required approvals from the
Board of Zoning Appeals.

Economic Development Project Application

Page 2 of 8

PROJECT DESCRIPTION (continued)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.
TCAction has applied for all available funding sources for the project. The primary source of funding for
the HGCCC will be CIF funds through NYS HCR. These funds can support commercial or community
facilities that are located in proximity to affordable housing; the application was submitted in conjunction
with the application for Amici House. CIF funds require a 33% match from the applicant. To fulfill this
requirement, TCAction has secured a commercial loan commitment from M&T. The HGCCC will receive
operating funds from the Department of Health and Human Services, Head Start program.
TCAction has selected Welliver as the general contractor for the project; the construction cost estimate
was provided by their estimating department. The balance of the development budget is based either on
actual contract amounts (for example, for professional services), funder requirements, or the prior
experience of either TCAction or our development consultant, INHS.

Is the proposed activity located in the Flood Hazard Area? Yes ☐ No ☐
 If so, in the space below, describe how your plans for the project take this into account.
Not applicable

Does the project require coordination with, or the participation of, another entity or organization (including employer
partners)? If so, how will you ensure the project’s successful, and timely, completion?
The project does not require the participation of other entities or organizations.
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POPULATION SERVED & PROJECT IMPACT
If your project will provide job training and placement, describe the population the project will serve, being sure to
include income levels (i.e., 30% AMI, 50% AMI, 80% AMI), and any special needs. How has the project been designed
to address the specific needs of this population?
The project does not provide job training and placement.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not the goal(s)
has/have been met?
For purposes of this application, the goal is to create three new permanent FTE positions that will be filled
by qualified individuals who have low- or moderate-incomes at their time of hire. Documentation of the
income level status of the individuals hired for these positions will be provided to the IURA.
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POPULATION SERVED & PROJECT IMPACT (continued)
Will your project advance the City’s goal of ending and preventing homelessness? How?
The HGCCC will advance these goals by offering quality Early Head Start programming to approximately
40 very low-income families. It is highly likely, particularly given the proximity of Amici House, that some of
these families will have homeless heads-of-household.
Early Head Start is a two-generation program designed to provide high-quality child and family
development services to low-income pregnant women and families with infants and toddlers. A national
evaluation conducted by Mathematica Policy Research, Inc., and Columbia University’s Center for Children
and Families, in collaboration with the Early Head Start Research Consortium, found that 3-year-old Early
Head Start children performed significantly better on a range of measures of cognitive, language, and
social-emotional development than a randomly assigned control group. In addition, their parents scored
significantly higher than control group parents on many aspects of the home environment and parenting
behavior. Furthermore, Early Head Start programs had impacts on parents’ progress toward
self-sufficiency.

Will your project advance the City’s goal of moving people out of poverty? How?
Yes. Most directly, the project will provide permanent, stable employment with benefits to three LMI
individuals. Head Start funding requires that all qualified current or former Head Start/Early Head Start
parents or guardians be prioritized for employment for the specific reason that the program is intended to
move families out of poverty. The location is readily accessible via public transportation (and in most
seasons, via bicycle or on foot) so that these new employees will not necessarily require a personal vehicle.
In broader terms, the HGCCC Early Head Start will, as noted above, provide very low income adults with
direct services and an opportunity to secure and maintain regular employment, and will provide the adults in
the household and their children with services that have been shown to reduce the impacts of poverty and
the housing instability that so often accompanies it. Early Head Start programming can help break the
generational cycle of poverty.
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ORGANIZATIONAL CAPACITY
Describe your agency’s experience in successfully implementing projects of similar scope and comparable complexity
to the proposed project.
TCAction has experience building and operating both residential buildings and child care faciltities.
TCAction owns and operates Magnolia House, 308-320 N. Meadow Street; Chartwell House, 322 N.
Meadow Street; Corn Street Apartments, 309 S. Corn Street; Groton Child Care Center, 110 Sykes Street,
Groton; and the Dryden Casey Child Care Center, 29 Union Street, Dryden. TCAction will also operate an
Early Head Start facility in INHS' 210 Hancock once that project is complete in the fall of 2017. Ithaca
Neighborhood Housing Services has been retained by TCAction as a development consultant for the
Amici/HGCCC project, further increasing our capacity to successfully complete this development.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member’s time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
impacted if full funding is not awarded. If the project is collaborative, explain how the involved organizations will
work together and who will be the lead.
Please see the attached Organizational Chart for our Early Head Start staffing plan. All staff for this facility
will be new hires, with the exception of Center Manager, Geri Sweeney. We are not requesting funds to
pay staff salaries. The project is not collaborative; all staff will be employees of TCAction.
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PROJECT BUDGET
*** You must complete the Excel form that accompanies this document.***
If your agency received funding from the IURA for the 2015 or 2016 program year, please complete the following
table(s):
2015 Project name: Housing First
$30,000
Amount of funding awarded:
$30,000
Amount expended to date:
Total number of projected placements or jobs created: NA
Total number of placements or jobs created to date:
2016 Project name: none
Amount of funding awarded:
Amount expended to date:
Total number of projected placements or jobs created:
Total number of placements or jobs created to date:

PROJECT SCHEDULE

Month

Specify Project Milestone/Actions Completed

November 2017 Close IURA (acq & const start 10/17)
December 2017
January 2018
February 2018
March 2018
April 2018
May 2018
June 2018
July 2018
August 2018
September 2018
complete construction
October 2018
November 2018

Cumulative
Amount of CDBG
Funds Expended
$84,200

TOTAL: $84,200

% of Project
Budget
100%

100%

*Assume contracts will be executed by November 1, 2017, so that funds may be drawn that month.
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CERTIFICATION & SUBMISSION REQUIREMENTS

☐ By checking this box and providing the following information, I certify the statements made in this application are
true and correct, and I am authorized to submit this application on behalf of my organization.
2/27/17
Lee Dillon
_______________________________________________________________________
_____________________
Name
Date
Executive
Director
TCAction
__________________________________________________ ___________________________________________
Organization
Title/Role
lee.dillon@tcaction.org
273-8816
_________________________________________________________ ____________________________________
E‐mail address
Phone number

Is your organization a 501(c)(3)? Yes ☐ No ☐
16-0910547
Federal Tax ID: _______________
159437995
DUNS #: ____________________
■

Required attachments:
 Excel budget page
 Resumés of key staff and/or consultants who will be responsible for this activity
 A list of your organization’s current board members
 Letter(s) of commitment from any other individuals or entities (outside your own organization) whose
participation is required for project completion
 Evidence of commitment for any funds indicated as “secured” in your project budget
 Most recent Form 990 or tax returns for the applicant entity
Optional attachments:
 Letters of support
 Program materials, such as brochures, program guidelines, or marketing materials
Submission requirements:
 One original of the complete application, including all attachments
 Thirteen (13) double‐sided copies of the complete application, including all attachments except Form 990/tax
return
 One electronic copy of the application, including all attachments, on a disc or a flash/thumb drive
 Complete application packages must be received by noon, February 28, 2017 at the following address:
Ithaca Urban Renewal Agency
3rd Floor, City Hall
108 E. Green Street
Ithaca, NY 14850


Applications will be date‐ and time‐stamped upon arrival. Applications received after the deadline will not be
considered.
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ECONOMIC DEVELOPMENT PROJECT BUDGET
SOURCES
FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

FY 2017 Community Development Block Grant
HCR/CIF
M&T commercial loan
HHAP
NYSERDA
HCR/HTF
Tompkins County CHDF
FHLB

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
SECURED*

AMOUNT
% OF TOTAL BUDGET
UNSECURED
$84,200
1.02%
$1,499,003
18.17%
$501,883
6.08%
$3,732,469
45.24%
$23,000
0.28%
$1,759,445
21.33%
$300,000
3.64%
$350,000
4.24%
0.00%
0.00%
$1,151,883.00
$7,098,117.00
100.00%
$8,250,000.00
100%

LEVERAGE OF SECURED FUNDING PERCENTAGE
* Supporting documentation is required for amounts listed as secured.

USES
PERSONNEL EXPENSES: POSITION TITLES

13.96%

PROPOSED
CDBG

PROPOSED
OTHER

TOTAL
$0.00
$0.00
$0.00
$0.00

A-TOTAL PROPOSED CDBG PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition
Construction
Inventory
Machinery
Furniture, Fixtures & Equipment
Professional Fees
Working Capital
Supplies
Publications/Printing
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends
Other Expenses (list below):
construction contingency
other soft costs
B-TOTAL PROPOSED CDBG NON-PERSONNEL BUDGET

$0.00
PROPOSED
CDBG
$84,200.00

PROPOSED
OTHER
$184,220.00
$6,564,808.00

$75,360.00
$706,826.00

$49,415.00

$84,200.00

$405,341.00
$179,830.00
$8,165,800

TOTAL
$268,420.00
$6,564,808.00
$0.00
$0.00
$75,360.00
$706,826.00
$0.00
$0.00
$0.00
$0.00
$49,415.00
$0.00
$0.00
$0.00
$405,341.00
$179,830.00
$8,250,000

Joseph L. Bowes, M.R.P.

308 Hook Place, Ithaca, NY 14850
jlbowes@twcny.rr.com ~ 607-279-5616

Professional Experience
•
•
•

•

•

Fourteen years of experience working in affordable housing.
Twelve years planning and project managing multi-million dollar affordable rental housing
developments.
Responsibilities include:
o deal structuring,
o land acquisition,
o municipal approvals,
o loan closings and
o construction management.
Financing experience with:
o 9% and 4% Low Income Housing Tax Credits, NYS Housing Trust Funds, Community
Development Block Grant, HOME, Tax Credit Assistance Program, Federal Home Loan
Bank, HUD Section 202, Mitchell-Llama, HUD Section 236, Tax Exempt Bonds and
Section 4 financing.
Project management experience with:
o developments in a variety of settings and styles including housing for seniors and
families, rehab, refinancing and new construction, single family, town house and multifamily construction in urban, suburban and rural settings.

July 2016 – Present
Director of Real Estate Development, Ithaca Neighborhood Housing Services, Ithaca, NY.
• Supervise two Real Estate Development staff members.
• Develop long term real estate goals, prioritize projects and allocate real estate department
staff and resources to specific projects;
• Develop new projects that meet INHS’s mission to maintain a healthy, growing real estate
development pipeline. Present new projects to INHS’s real estate development committee
and Board for their consideration;
• Monitor spending, contracts, project design, etc. of all INHS projects to ensure INHS policy
and outside funder compliance;
• Project manage the development of real estate for families, seniors and people with special
needs - utilizing local, state, federal and private financing.
• Prepare feasibility studies including analysis of zoning laws and building codes.
• Present development proposals to municipal planning and zoning boards.
• Coordinate architects, engineers, general contractors, development consultants and
financing partners.
• Prepare funding applications and structure multi-layered financing proformas.
• Manage the closing and construction team for the owner/developer.
• Sit on Board of Directors of Limited Liability Corporations, Limited Partnerships and
Housing Development Fund Corporations charged with owning real estate developments.
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April 2014 – June 2016
Senior Real Estate Developer, Ithaca Neighborhood Housing Services, Ithaca, NY.
• Project manage the development of multi-million dollar real estate for families and seniors
combining local, state, federal and private funding sources.
• Prepare feasibility studies including analysis of zoning laws and building codes.
• Present development proposals to municipal planning and zoning boards.
• Coordinate architects, engineers, general contractors, development consultants and financing
partners.
• Prepare funding applications and structure multi-layered financing proformas.
• Manage the closing and construction team for the owner/developer.
• Present real estate development projects and resolutions to internal Real Estate Development
Committee and not-for-profit Board of Directors.
• Sit on Board of Directors of Limited Liability Corporations, Limited Partnerships and Housing
Development Fund Corporations charged with owning real estate developments.
2005-March 2013
Senior Real Estate Developer, PathStone Corporation, Rochester, NY.
• Project manage the development of multi-million dollar real estate for families and seniors
combining local, state, federal and private funding sources.
• Prepare feasibility studies including analysis of zoning laws and building codes.
• Present development proposals to municipal planning and zoning boards.
• Coordinate architects, engineers, general contractors, development consultants and financing
partners.
• Prepare funding applications and structure multi-layered financing proformas.
• Manage the closing and construction team for the owner/developer.
• Supervise and provide technical assistance to junior developers and support staff.
• Present real estate development projects and resolutions to internal Asset Management
Committee and not-for-profit Board of Directors.
• Sit on Board of Directors of Limited Liability Corporations, Limited Partnerships and Housing
Development Fund Corporations charged with owning real estate developments.
June 1 to July 2013
Interim Senior Vice President for Real Estate Development, PathStone Corporation, Rochester, NY.
• Appointed to the position of Senior Vice President during a 1.5 month leadership transition.
Responsible for overseeing four Real Estate Developers and two support staff in New York,
Pennsylvania, Puerto Rico and Indiana and managing a pipeline of 35 affordable housing
projects totaling 260 million dollars of real estate development.
Spring 2005: Visiting Lecturer, Cornell University Dept. of City and Regional Planning, Ithaca, NY.
• Co-taught a course entitled, Affordable Housing Policies and Programs to graduate and
undergraduate students.
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Education
2000-2002: Cornell University, Masters in City and Regional Planning
Department of City and Regional Planning, Concentration in Community Economic Development
• Awarded the Michele Rapuano Award for Distinction in Design by Cornell University.
• Received the American Planning Association Student Project Award.
• Third Place finalist in the JP Morgan Chase Community Development Competition.
2001-2002: Graduate TA, Neighborhood Planning, Cornell University, Ithaca, NY.
• Developed a plan to re-design a neighborhood food market and adjoining retail space.
• Coordinated a group of fifteen graduate and undergraduate students working closely with
business owners, neighborhood residents, architects, and financial institutions.
• Won third place at the JP Morgan Chase Community Development Competition.
Summer 2000: Neighborhood Planner Intern, City of Ithaca Planning and Development, Ithaca, NY.
• Worked with neighborhood planners, historic preservationist, city officials, business leaders
and neighborhood residents to implement the city’s first neighborhood planning process.
• Researched and analyzed socioeconomic and geographic data.
• Organized and facilitated neighborhood meetings.
1994-1998: Syracuse University, Bachelor of Arts, Magna cum laude
Maxwell School of Citizenship and Public Affairs; major Sociology with a minor in Economics.
• Awarded an academic grant to study at Syracuse’s London, England campus.

Continuing Education & Affiliations
•
•
•
•
•
•
•
•

2015-Present: Appointed Member of the Tompkins County Planning Advisory Board
2015-Present: Board of Directors – Ithaca CarShare
2012: Real Estate Symposium -- NeighborWorks® Training Institute
2008: Using Bonds to Finance Affordable Housing – NeighborWorks® Training Institute
2007-present: Member of the American Planning Association: Upstate Chapter
2007: Preservation of Affordable Housing – Enterprise Foundation
2006: State Environmental Quality Review – Lorman Institute
2002: Financing Affordable Housing - Neighborhood Reinvestment Corporation

References Available Upon Request
Example Real Estate Development Projects Available Upon Request
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LYNN CUNNINGHAM TRUAME
Ithaca, NY 14850 • (607) 229-7849 •

thetruames @gmail.com

Summary of Qualifications
Thirteen years of progressively responsible experience in the development of publicly-funded affordable housing,
including grant writing and administration, regulatory compliance, project and construction management, and
collaboration with community-based organizations. Two years’ experience administering the HUD Entitlement
Program for the City of Ithaca. Two additional years’ municipal government experience, serving as the staff link
between the public and a volunteer board. Excellent written and oral communication skills. Demonstrated ability to
work independently and manage multiple complex projects simultaneously.
Professional Experience
•

•

•
•
•
•
•
•
•
•
•

•
•
•

•
•
•
•
•

Senior Housing Developer, Ithaca Neighborhood Housing Services, Ithaca, NY, August 2016-present
Responsible for evaluating feasibility, preparing funding applications, completing due diligence and closing
bridge and permanent financing from a variety of public and private funding sources including HUD (HOME,
CDBG); state, county, and municipal governments; commercial banks; Federal Home Loan Bank; and Low
Income Housing Tax Credit and Historic Rehab Tax Credit equity partnerships.
Hire consultants and contractors, review specifications, oversee construction, develop and maintain project
budgets. Complete project close-outs and maintain compliance with all funder reporting requirements.
Community Development Planner, Ithaca Urban Renewal Agency, Ithaca, NY April 2014-August 2016
Manage the City of Ithaca’s HUD Entitlement Grant program and ensure compliance with all federal regulations and
HUD requirements.
Develop and administer the 5-year Consolidated Plan, identifying priority community investment needs based on an
analysis of ACS, census, and other data, consultation with community organizations, and extensive public outreach.
Prepare and implement the Annual Action Plan, complete NEPA environmental review on proposed projects, complete
project set-up on HUD’s on-line Integrated Disbursement & Information System (IDIS), and oversee performance
monitoring. Prepare and submit the Consolidated Annual Performance and Evaluation Report (CAPER).
Conduct community outreach activities to identify and jointly develop programs that will address unmet priority
community development needs.
Manage the drafting of funding agreements to implement projects, in collaboration with legal counsel.
Provide staff support to IURA committees.
Supervise the IURA Contracts Monitor position.
Historic Preservation Planner, City of Ithaca, Ithaca, NY 2011-April 2014
Coordinated all aspects of the City of Ithaca’s historic preservation program and ensured compliance with all
NYS Certified Local Government (CLG) requirements. Achieved exemplary rating on 2012 CLG audit.
Devised and implemented new systems and procedures to improve the transparency and effectiveness of the
regulatory process and increase public understanding of program benefits and requirements. Completed a
major revision of the landmarks ordinance, wrote and published the City’s first historic district design guidelines,
overhauled the ILPC web page, and developed a highly effective working relationship with the Building Division.
Served as staff to the Ithaca Landmarks Preservation Commission and the MLK Freedom Walkway Committee.
Maintained updated commission training handbook, prepared and distributed monthly meeting packets, drafted
resolutions, and ensured adherence to procedural requirements.
Worked closely with applicants to help define their projects and develop proposals that achieve the applicant’s
goals while complying with program requirements. Increased average annual approval rate to 90%.
Worked closely with other City staff and with Common Council to ensure the consideration of preservation
goals in such broader efforts as the Comprehensive Plan, the Collegetown Form Based Code, rezoning efforts,
and the treatment of unsafe structures.
Construction and Project Management Consultant, Beacon Development Group, Seattle, WA 2004-2011
Working remotely, supported and served as a resource to Seattle-based staff in the development of affordable
housing projects.
Oversaw the work of the Construction Management team to ensure compliance with company standards.
Managed the contracting process with general contractors and project consultants, maintained standard
company contract templates, and oversaw contract negotiations to ensure company-wide consistency.
Assisted in evaluating project feasibility, preparing funding applications, and completing due diligence.
Developed and maintained company marketing materials and prepared responses to Requests for Proposals.
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Professional Experience, continued

•
•

•
•
•

•
•
•

•
•
•
•

Construction Manager/Housing Developer, Beacon Development Group, Seattle, WA 2001-2004
Developed 276 units of affordable housing in new construction, moderate rehab, and certified historic
rehabilitation projects, with budgets totaling in excess of $51 million.
Evaluated feasibility, prepared funding applications, completed due diligence and closed bridge and permanent
financing from a variety of public and private funding sources including HUD (HOME, CDBG); state, county,
and municipal governments; commercial banks; Federal Home Loan Bank; and Low Income Housing Tax
Credit and Historic Rehab Tax Credit equity partnerships.
Hired consultants and contractors, reviewed specifications, oversaw construction, developed and maintained
project budgets, prepared monthly draws to a variety of public and private funders, and ensured regulatory and
reporting compliance.
Provided technical back-up to other Beacon Project and Construction Managers during the construction
process and oversaw their work to insure compliance with Beacon standards and procedures.
Provided project supervision and technical assistance to non-profit organizations engaged in housing
development and supportive service activities.
Senior Housing Developer, Low Income Housing Institute, Seattle, WA, 2000
(promoted from Housing Developer, 1998-2000)
Managed new construction and rehabilitation projects, owned by the Low Income Housing Institute or by client
organizations, with budgets totaling in excess of $15 million.
Wrote grant and loan applications that resulted in over $1.5 million in awarded funding.
Completed due diligence and closed bridge and permanent financing from a variety of funding sources.
Director of Preservation Services, Historic Ithaca, Inc., Ithaca, NY, 1993-1998
(promoted from Architectural Conservator, 1989-1993)
Secured financing for and managed construction and maintenance projects at properties owned by Historic
Ithaca, Inc.
Headed Technical Assistance Program that provided information, guidance and support to hundreds of
individuals annually and helped over 450 building owners research, plan, and carry out the renovation or repair
of their homes.
Managed revolving fund that provided low interest loans to assist homeowners with rehabilitation costs.
Initiated the successful campaign to create state enabling legislation and the first local law in New York State to
provide property tax incentives for the rehabilitation of historic buildings.

Trainings
Undoing Racism, 2012, the People’s Institute for Survival and Beyond
Energy Conservation in Historic Buildings, 2011, NYSERDA/Preservation League of New York State
Green Strategies for Historic Buildings, 2009, National Preservation Institute
Project Management, Design Development, Design Review, and Cost Reduction Techniques for Project Managers,
2002, Impact Capital
Assessing Capital Needs and Replacement Reserve Levels, 2001, Impact Capital
Building Envelope Technology, 2000, Walsh Construction Company
Multi-family Housing Finance, 1999, National Development Council
Low Income Housing Tax Credit Compliance, 1999, Washington State Housing Finance Commission
Planning for Relocation, 1999, King County, WA
Education
Master of Arts, Cornell University, Ithaca, NY, 1991
City and Regional Planning, Program in Historic Preservation Planning
Bachelor of Arts, Cum Laude, Michigan State University, East Lansing, MI, 1986
Double major English and History, with departmental specialization in Historic Preservation
Phi Beta Kappa, Phi Kappa Phi, Golden Key National Honor Society

Appointments and Publications
Member, Application Review Committee, Tompkins County Housing Affordability and Trust Fund, 2010.
Commissioner, Ithaca Landmarks Preservation Commission. 2005-2009.
Truame, Lynn C. and Carol Kammen. Architectural Heritage of Tompkins County. Ithaca, NY: DeWitt Historical
Society, 2002.
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AFFORDABLE HOUSING PROGRAM AWARDEES

DECEMBER 2016

› View Related Press Release
New Jersey

December 2015
New York

Florida

Maryland

Ohio

Pennsylvania

Texas

Subsidy
Awarded

Units

Project

HLB Member

Project
Sponsor

St. Mary’s
Apartments

NBT Bank, N.A.

Smokey Hollow
HDFC, Inc.

$955,574

52

Bronx

Jericho 2065 Walton
Avenue

M&T Bank

Jericho Project

$600,000

89

Brooklyn

551 Warren Street
HDFC and 573
Warren Street HDFC

HSBC Bank USA

Fifth Avenue
Committee

$1,492,497

81

Brooklyn

Rebuilding Together
NYC

HSBC Bank USA

Rebuilding
Together NYC

$750,000

32

$660,000

30

New York
Baldwinsville

Canandaigua

Happiness House
Apartments II

The Lyons
National Bank

Canandaigua

Housing for
Veterans of
Canandaigua

NBT Bank, N.A.

Finger Lakes
CDC

$274,306

Castle Street
Associates LP

Tompkins Trust
Company

Providence
Housing
Development
Corp.

$266,463

20

Ithaca

Amici House

M&T Bank

Tompkins
Community
Action

$350,000

23

Livonia

Westview Hills

The Canandaigua
NB and Trust
Company

Genesee Valley
Rural
Preservation
Council

$676,000

24

Chappaqua Station

M&T Bank

Allied
Community
Enterprise

$500,000

28

Portage Housing

M&T Bank

Niagara Gospel
Rescue Mission

$1,763,222

68

Crerand Commons
Phase II

M&T Bank

PathStone
Corporation

$150,000

33

Saratoga Springs

Allen Drive
Preservation Project

Saratoga
National Bank
and Trust
Company

Saratoga
Affordable
Housing Group

$720,000

24

Yonkers

CPG Phase III
Limited Partnership

M&T Bank

The Community
Builders

$525,000

70

New Castle

Niagara Falls
Rochester

January 2015
January 2014
October 2012
January 2012
January 2011
July 2010

Finger Lakes
Cerebral Palsy
Association

Geneva

Prior Grant Recipients

January 2010
August 2009
January 2009
August 2008
January 2007

48

July 2006
January 2006

http://www.fhlbny.com/community/housingprograms/ahp/grantrecipients/december2016/index.aspx
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NYSEDA Multi-Family New Construction Program Incentives
The project will meet the requirements of New York State Energy and Research Development Authority
(NYSERDA) Multi-Family New Construction Program Tier 2 and Enterprise Green Communities criteria.
Under tier 2 for Low and Moderate income projects the expected incentive amount is $1,000 per unit
for a total project incentive of $23,000.

Tompkins Community Action
Family Services Department - Head Start / Early Head Start
Organizational Chart - 2017.2018
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Cibyl Delaire
Tracey Douka
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1 HS classroom

FRC
2 HS classrooms
T:
TA:

Nina Arnold
Jessica Del Rio

T:
TA:

Adrienne Hollenbeck
Shawna Jones

CA:
FP:

Sue Evans
Geri Sweeney

T:
Stacey Noteboom
TA: Tonya Maybee
SA: Yolanda Joseph
FP: Carisa Koski
Lansing
1 HS classroom
T: Nicole Smith
TA: Heather Harbot
SA: Marie VanOrder
FP: Laura Moulton
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1 EHS classroom
T:
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Christine Peterson
Kierstin Morse

FP: Carisa Koski
C/SA: Laureen Hamilton

Mental Health
Consultant:

Linda Kline

Center Manager:
Rebecca Valvano

Center Program
Coordinator:
Tabitha Hamilton

Groton Center
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Special Services
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Roger Gray
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Eduard Shakhzadyan

Prof. Development Director
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Carrie Berman
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Michelle Blodgett

Head Start Delegate:
Ithaca City School District

Casey Center
3 HS classrooms
T: Carrie Makela
TA: Brandi Heath
T:
Ceinwin Garner
TA: Romy Scarlata
T: Carrie Eastman
TA: Amanda Starks
SA: Wilbur VanOstrand
SA: Ernest McBean
FP: Jessica Davis
C:
Lorrie Harris
Casey Center
2 EHS classrooms
T:
T:
T:
T:

Kenya Luce
Kristy Wales
Brittany Avery
Megan Reimer

FP:
SA:

Jessica Davis
Sarah Short

JOB TITLE:

Teacher – Early Head Start (EHS)

STATUS:

Non-Exempt

DEPARTMENT:

Family Services

SUPERVISOR:

Center Manager

Job Summary:
Responsible for implementing an Early Head Start classroom education program for children 6 weeks – 3
years including: establishing daily routine and appropriate transitions, implementing adopted curriculums
to encourage active exploration, physical, cognitive and social/emotional development. Utilize
developmentally appropriate strategies and individualization to ensure planning, classroom management
and adult-child interactions support the growth of all children. Complete and utilize anecdotal notes as the
basis for individualized planning, completing assessments, parent/teacher conferencing, reporting and
supporting program transitional requirements. Meet program plans that support school readiness and
family engagement framework outcomes and provide quality, integrated service delivery to families and
their children throughout Tompkins County
Job Responsibilities:
Program Delivery: (85%)
School Readiness:

Implement all aspects of the HighScope curriculum into classroom program delivery.

Actively engage families in lesson planning that include all educational domain areas

Utilize supportive curriculum enhancements to meet program delivery goals and enhance school
readiness and family engagement outcomes.

Complete developmental, social and emotional screenings for children within forty-five (45) days of
entry into program utilizing designated assessment tool.

Create and implement Individualized Child Goal Plans that promotes a child’s progress across Early
Learning Outcome Framework that meet a child’s developmental level and increases their active
participation in learning.

In coordination with parent/guardians, create and implement Individualized Service Plans, as needed, to
support learning experiences.

Provide inclusive and developmentally appropriate opportunities that support children with disabilities
and provide access to department resources, staff and consultants

Incorporate strategies into daily planning to support children’s Individualized Plans

Provide an environment and opportunities to support the development of children’s cognitive and
language skills

Include cultural, ethnic and linguistic diversity; and promote interaction and language use among
children and between children and adults

Assure physical development is promoted by integrating daily use of indoor and outdoor space and
equipment that promotes active play and movement,

Responsible for implementing skills focused, adult led small group activities for children in the class.

In coordination with the Co –Teacher, plan and implement nutrition activities, utilizing the LANA
curriculum as a guide

Regularly observe children, and maintain concise anecdotal notes for assessment in the Child
Observation Record; posted online weekly.

Prepare child progress reports reflective of child assessment data, observations and all relevant
information pertaining to the child’s development.

Actively engage in daily and weekly planning with classroom team
 Collaborate with specialists, consultants and agency staff to support children and families services
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Family Engagement:

Maintain an open, friendly and informative relationship with children's families that encourage their
participation in the program.

Offer families opportunities to increase their developmental observation skills by providing information
that encourages participation in the center.

Create and encourage family volunteer opportunities in the classroom.

Employ a culturally competent and flexible approach when working with various cultures by supporting
the home language, culture, and the family composition of each child

Collaborate with center staff to support family’s program option transitions by engaging families and
coordinating with community partners in planning and implementing strategies that ensure successful
transitions, including the transfer of records.

Participate in Child/Family Planning with site team as outline in Family Services Procedures.

Provide information and advocate for family involvement in Policy Council and parent committees,
includes participation in meetings.

Maintain daily, weekly and monthly communication logs with families, including both verbal and written;
provide parent conferencing opportunities at regular intervals and when requested by families.

Partner with families to create home to classroom consistency which supports both home and school
goals.

Advocate for children and families to acquire auxiliary community services as needed.

Support and participate in program recruitment and community involvement activities; may include
nights and weekends.

Supervise parents, students and community members as volunteers for the classroom
Safety & Security:

Actively ensure the health and safety of all children and families

Ensure a safe physical environment for children to prevent and reduce injuries and illness; notifying
supervisor of any unsafe condition in a timely manner

Ensure room arrangement, schedule and monitoring of children is conducive to competent, direct
supervision

Promote children’s security and attachment by responding promptly and consistently to their needs

Support child social and emotional development and self-awareness; encouraging trust-building and
fostering independence; creating predictable routines and transitions according to each child’s needs;
assuring opportunities for developing feelings of competence and self-esteem in coordination with
families

Enhance each child's strengths by encouraging self-control through setting clear, consistent limits and
having realistic expectations to encourage respect for others’.

Ensure the Daily Attendance & Health Check and Daily Classroom Safety Checklist is completed
according to Family Services Procedures.

Maintain knowledge of, and act as, mandated reporter
Reporting: (10%)

Complete classroom planning form, including documenting individualized children and family
involvement activities

Submit Child Observation Record Summaries for each child, 4 times per year as defined in program
procedures.

Immediately report facility and equipment deficiencies to supervisor

Complete monthly EHS Teacher report and submit to supervisor

Prepare end of year and parent reports, review with and submit to supervisor

Maintain accurate, objective, complete, timely and well organized child and family records.
Other: (5%)










Input and utilization of agency wide intake tracking system
Meets regularly with supervisor and submits all requested and required reports
Work with Center staff as active team member to problem solve and increase efficiency
Coordinate with cooks and support aides to ensure timely and efficient feeding.
Participate in staff meetings to enhance and expand the program
Participate in center and community activities
Attend trainings, expand knowledge base and identify professional development opportunities
Collaborate with and support all program Teachers; sharing resources, techniques and solutions
Other duties and responsibilities as assigned, which may include nights and weekends
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Required Knowledge, Skills, and Abilities:

Promote Agency Mission and adhere to policies, procedures and guidelines as defined by TCAction and
all program funders; must understand, comply with, and implement Head Start Program Performance
Standards and NYS Office of Children and Family Services Child Care Regulations.

Ability to work with diverse groups and individuals

Excellent communication skills; written and verbal

Excellent interpretation and problem solving skills

Ability to read, understand and follow performance standards, regulations and procedures

Planning and organizational skills, attention to detail and work prioritization

Knowledge of the principles of child growth and development; how children acquire language, creative
expression and develop physically, cognitively, and socially; including understanding and acquired skills
to support children with special needs

Working knowledge of early childhood development, educational, mental health, and health / nutrition
needs

In depth knowledge of classroom management techniques
On-going Clearance:

Satisfactory clearance: NYS Division of Criminal Justice Services and NYS Central Register of Child
Abuse and Maltreatment

Bi-Annual satisfactory physical including TB test (Mantoux or Chest X-ray)

Physically able to bend, stoop, kneel, climb, run short distances, stand for long periods and lift up to 50
lbs.

Meet TCAction criteria for satisfactory driver’s license in order to access agency owned vehicles and
access to personal transportation for work related activities.
Minimum Qualifications:

Associate Degree in Early Childhood Education with 12 credits in infant/toddler development OR Child
Development Associate (CDA) Credential with specific Infant/Toddler training

Two (2) years’ work experience meeting position competencies
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Balance Sheet
Tompkins Community Action, Inc.

Page -1 of 1

Period Ending: 01/31/17

Assets:
RESTRICTED DONATIONS
CASH IN BANK - GENERAL
INVENTORY
FIXED ASSETS

11,044.53
112,348.71
8,515.47
9,912,142.67

Total

Assets:

$10,044,051.38

Liabilities:
Not Assigned to a Code
MORTGAGES
OTHER PAYABLES
LEASE OBLIGATION

832,956.75
1,018,993.05
2,255.17
361,505.00
Total

Liabilities:

$2,215,709.97

Equity:
EARLY CHILDHOOD FUNDING
HOUSING FUNDING
OPERATIONS FUNDING
ADMINISTRATION FUNDING
UNRESTRICTED FUND BALANCE

19,839.38
48,012.05
110,640.17
6,178.53
7,643,671.28

Total

Equity:

$7,828,341.41

Total Liabilities and Equity:

$10,044,051.38

Balance:

$0.00

Notes, Mortgages and Accounts Payable - Monthly
Tompkins Community Action, Inc.
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Period Ending: 01/31/17

Notes:
M&T BANK - CASEY CTR
PARK FOUNDATION - PRI
COUNTY- LEASEBACK

1,038.00
1,752.00
7,466.67
Total Notes:

10,256.67

Mortgages:
FIRST NATIONAL BANK of GROTON
VILLAGE of GROTON
M&T BANK - GROTON CTR
M&T BANK - CASEY CTR
M&T BANK - AMICI

988.00
196.00
6,734.00
3,790.00
2,167.00

Total Mortgages:

Accounts Payable:
EARLY CHILDHOOD
HOUSING
OPERATIONS
ADMINISTRATION

13,875.00

0.00
1,391.64
988.32
0.00
Total Accounts Payable:

$2,379.96

Total:

26,511.63

