Ithaca
Urban
Renewal
Agency

Fiscal Year 2016
HUD Entitlement Grant Program
Application for Funding

HOUSING PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant legal name: Habitat for Humanity of Tompkins and Cortland Counties, Inc.
Project Name: Breaking Ground: Habitat for Humanity’s Inaugural Ithaca Builds!
Amount of funding requested: $75,000
PROJECT INFORMATION
Location of project: Third Street and Morris Avenue, Ithaca
Goal(s) of the project (be specific
To construct a single-family, semi-detached home, creating two units of
and succinct): affordable housing for qualifying low-income families in Tompkins County.
Priority need(s) that the project
will address (Consolidated Plan):
Total number of people who will
be served:
Characteristics of people who will
be served (ie., youth, elderly,
disabled, formerly incarcerated,
homeless, etc):
Proposed use of requested funds
(ie., professional fees,
construction, down payment
assistance, etc.)
Total project cost:

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E-mail Address:
Application Contact Information
Name:
Title:
Address:
Phone Number:
E-mail Address:

Housing Project Application

1; By producing two, new, for-purchase units of affordable housing
TBD

% below
100
80% AMI:

% below
100
60% AMI:

Most Habitat for Humanity Partner Families include youth and a fair
amount include someone with a disability. We serve income-eligible first
time home buyers, from single-person households to families of 8 or more.

Funds would be used towards direct construction costs including: material
expenses, sub-contractors, professional services and construction
management staff.

$305,500

Leverage (divide total funding
3.07
from other sources by amount
requested):

Shannon MacCarrick
Executive Director
PO Box 4683, Ithaca, NY 14852
607-844-3529 (office), 315-720-2688 (cell)
shannon@tchabitat.com

Shannon MacCarrick
Executive Director
PO Box 4683, Ithaca, NY 14852
607-844-3529 (office), 315-720-2688 (cell)
shannon@tchabitat.com
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
census tract number within which the project will be located (see Application Instructions).

Our project includes the construction and sale of a single-family, semi-detached home, creating two units
of affordable housing for qualifying low-income families, at the corner of Third Street and Morris Avenue
in the City of Ithaca. We've had inquiries from the community and family applications from Ithaca for
many years, we're thrilled to have finally come across an opportunity to build in the City.
Habitat for Humanity's construction model is unique. Our mission is to build simple, decent, affordable
homes in partnership with qualified low-income (up to 60% AMI) families. We form strong relationships
with our Partner Families and follow a thorough application and selection process which includes a home
visit, credit report review, and a commitment to partner from the family. Habitat for Humanity Partner
Families contribute 350+ hours of Sweat Equity as part of the process to becoming homeowners. At
least 150 of these hours are spent contributing to construction of their home, the rest include credit and
financial counseling, homeownership and home maintenance classes, and other educational programs to
prepare families for long-term success in their home. Habitat families are first-time home buyers (rare
exceptions apply) and must have lived, worked or had children in a school district in either Tompkins or
Cortland County for at least one year before applying. We will seek applicants from throughout Tompkins
County and will work with other human service agencies, social workers, school district contacts, major
employers and other low-income housing agencies to identify qualified applicants.
Habitat for Humanity serves families with incomes of up to 60% AMI. Few organizations can serve
families in that income bracket with new housing. Habitat prides itself on a model that has worked for
decades - our families re-pay a 0% interest mortgage to our affiliate and we use those payments to fund
construction of more Habitat homes. Habitat's unique 0% interest rate saves families tens of thousands
of dollars over the life of the mortgage and is one of the main reasons why we're able to help low- and
very-low (per HUD guidelines) incomes families own a home. Habitat also provides an additional subsidy
when necessary, to keep the home affordable. We guarantee to all of our families that their monthly
mortgage payment (including taxes and escrow) will not exceed 30% of their gross household income.
In order to keep construction costs down, we utilize volunteer labor and donated goods and services to
build our homes. We look forward to partnering with college and high school students, faith groups,
corporations, builders and contractors, and other local groups on the construction of these homes.
Habitat houses are simple but decent and durable. Without including "extras" like garages and
basements, we construct single-family homes that exceed ENERGY STAR standards, meet or exceed
ADA requirements, and provide ample storage and living space for families to thrive. Our Third Street
and Morris Avenue project will include two homes, each with three-bedrooms, one bathroom, an open
kitchen/living area and a small covered front porch. Although many of our existing homes in Tompkins
County are ranch-style builds, these houses will be two-story and carefully designed to compliment the
existing landscape in the neighborhood. Our project is located within Census Tract 8.

Housing Project Application

Page 2 of 8

PROJECT DESCRIPTION continued
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the costs estimates.

We are requesting $75,000 in support for our project. As standard practice for all of our builds, cost
estimates for this project have been prepared in-house, by our Board Treasurer and Executive Director,
with support from Construction and Site Selection Committee volunteers (Shannon MacCarrick,
Executive Director; Evan Ramiza, Habitat for Humanity Board Treasurer; Dean Shea, Vice-President,
SunnyBrook Builders and Habitat for Humanity Board President).
We are grateful for the support of the NYS Affordable Housing Corporation and the Community Housing
Development Grant as additional major sources of funding for this build ($70,000 and $80,000). Most of
our funding comes from local grant opportunities and foundations, local corporate sponsorships and
donations from individual donors. We also rely on in-kind donations of labor and materials to help
minimize our construction costs as much as possible. We are currently seeking support from other
(smaller) grants and will begin ramping up our efforts with individual donors and gift-in-kind procurement
in the coming months.

□

□

No
Is the proposed activity located in the flood hazard area? Yes
• If so, in the space below, describe how your plans for the project take this into account.

Not applicable

If your project involves Tenant Based Rental Assistance, in the space below, explain how you will locate and secure
appropriate units that meet Housing Quality Standards and are rent-reasonable.

Not applicable

Housing Project Application
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POPULATION SERVED AND PROJECT IMPACT
Describe the population the project will serve, being sure to include income levels (ie., 30% AMI, 50% AMI, 60% AMI,
and 80% AMI), and any special needs characteristics (disabled, elderly, homeless, etc.). How has the project been
designed to address the specific needs of this population?

Habitat for Humanity partners with low- and very-low income (per HUD guidelines) families. We work
very hard to serve families with 20%-60% of AMI and have done so with great success for almost 30
years (Habitat International prohibits us from going above 80% AMI). We welcome families of all sizes
(single person applicants to families of 8 or more) and do not discriminate based on race, religion, sexual
orientation, age, etc. Some of our families include members with disabilities and we do everything within
our power to accommodate their needs (ADA design standards, handicap ramps, etc).
We recognize that many first-time home buyers and low-income families need education and support in
order to be fully prepared for lasting success as homeowners. All of our families meet with credit
counselors and participate in financial training programs. Our families take a home maintenance class
and do a thorough walk-through of their house with a construction supervisor, to discuss seasonal and
long-term maintenance. Additionally, by way of our Sweat Equity agreement, families participate in the
construction of their home and gain skills and an understanding of how to care for their house. We
address the financial needs of our families by guaranteeing that their mortgage will be affordable (i.e.
payments will not exceed 30% of their monthly household income). This is a challenging standard and
often requires Habitat to provide a significant subsidy, in the form of a forgivable 3rd mortgage. We
believe so strongly in the power and benefits of homeownership that we provide this support to any buyer
who needs it. Our investment is returned ten-fold when families flourish and thrive in their homes.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not the goal has
been met?

Our goal is to construct two units of simple, decent, affordable housing in the City of Ithaca, resulting in
two deserving local families achieving the goal of homeownership. With this objective in mind, we have
corresponding benchmarks for Partner Family selection and preparation. Weather permitting, we will
begin construction in April 2017. We are currently in the process of acquiring funds, completing other
builds, and obtaining variance and zoning board approvals. We aim to complete construction of the
homes within 12 months and will hire a Construction Manager to oversee the timing of the project. The
Construction Manager will create a detailed construction schedule and have periodic progress reviews.
He/She will also be responsible for quality control, preparing for code inspections, and meeting ENERGY
STAR standards. Code approvals and test results (pertaining to insulation values and other
environmental characteristics) will allow us to measure and document our success. We rely heavily on
volunteer participation and consider a successful project to be one with thorough community engagement
and support. We will recruit volunteers through a variety of channels, train them on construction safety
and techniques, and educate them about the need for affordable housing in our community. These
efforts result in cost savings from volunteer labor, and new advocates who support affordable housing for
all. Before we begin construction of any Habitat home, we identify a deserving Partner Family. Family
recruitment will begin as soon as we close on the property (anticipated April 2016). We accept Partner
Families with household incomes up to 60% AMI and a need for adequate shelter (current housing may
be overcrowded, un-affordable, un-safe, in disrepair, etc.). The family must have an ability to save funds
for closing costs and re-pay an affordable, 0% interest mortgage. They must also possess a willingness
to partner with Habitat and contribute 350+ hours of Sweat Equity. We carefully document this process
with applications, credit report reviews, criminal background checks, home visits and family interviews.
Our goal is to identify two Partner Families by October 2016, giving them at least 18 months to earn their
Sweat Equity, take training courses and prepare financially for the transition to homeownership.

Housing Project Application
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POPULATION SERVED AND PROJECT IMPACT, cont.
Will your project advance the City’s goal of ending and preventing homelessness? How?

Yes; even though we do not directly serve homeless individuals, our project will still help the City achieve
its goals to prevent homelessness. Habitat's vision is a world where everyone has a decent place to
live. We may not be the agency assisting homeless individuals directly, but eradicating poverty and
homelessness is very much a part of our advocacy agenda and overall mission. Habitat feels that
affordable homeownership, the availability of quality rentals, and education are just a few pieces of the
puzzle to end homelessness.
By building homes for low-income families, we help them transition out of rental housing and Section 8
units that are then made available for new occupants. Those occupants may well be families who were
recently homeless or who truly aren't ready for homeownership, but do need a better place to live. By
identifying and assisting families that are ready for and wanting to own a home, we "free up" rental
opportunities for those who may be transitioning from a less stable, or even homeless, situation.
The long-term benefits of homeownership are countless and un-matched. By helping families become
homeowners, we also help the next generation rise above poverty and reduce their chances of
homelessness and related struggles. Homeownership is shown to have a positive impact on
educational achievement, social development, emotional well-being and physical health. The same
does not apply for families in rental environments, specifically families in the sub-standard rental housing
that we see on a regular basis, and certainly not for the homeless. By helping families remove the
financial, physical, emotional and social stressors that come with sub-standard rental housing, we create
opportunities for children to grow up in a stable, safe environment that lays the foundation for a lifetime
without poverty, homelessness and sub-standard housing.
Will your project advance the City’s goal of moving people out of poverty? How?

Yes, one of Habitat's main goals is to move families out of poverty. By virtue of Habitat's commitment to
affordability, we do just that. Habitat provides so much more than a house for the families whom we
partner with. We provide financial stability, safety, and a brighter future. We also use our 0% interest
mortgage model and provide additional subsidies when needed to ensure that we're not just putting
low-income families in houses, we're guaranteeing the long-term affordability that is so difficult to come
by in our community but critical to the success of our lower income population in homeownership.
Over-priced rental housing traps families in poverty. When required to spend a disproportionate amount
of their income on housing, they fall short on funds for quality food, healthcare, clothing and other
necessities. When Habitat is able to provide families with affordable housing, we watch the negative
effects of poverty slip away. Habitat families have a greater portion of their household budget available
for healthy food, reliable transportation, quality childcare, and even higher education. Since becoming
Habitat homeowners, some of our local Partner Families have obtained LPN certifications, gone to
college, transitioned from chain restaurant staff to regional management, one has even found time to
volunteer at the local fire department. They credit their Habitat house with saving them money on rent
and utilities, eliminating the hassle and time previously spent on landlord disputes, 2nd jobs and
temporary fixes to make their apartment livable, and increased family stability.
Homeownership breaks the poverty cycle and Habitat is so proud to help build community, create quality
housing, and reduce poverty simultaneously. In addition to helping families move out of poverty, we also
educate our volunteers about the effects of poverty on individuals and our community, and how they can
help be a part of the solution. Every Habitat home that we build helps to move a family out of poverty
and demonstrates to dozens (if not hundreds) of community volunteers how something as simple as a
decent, affordable home can transform a family from a life of poverty to one of stability and sufficiency.

Housing Project Application
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ORGANIZATIONAL CAPACITY
Describe your agency’s experience in successfully implementing projects of similar scope and comparable complexity
to the proposed project.

Our Habitat affiliate has been constructing simple, decent, affordable homes in Tompkins and Cortland
Counties since 1987. For almost 30 years we have relied upon our volunteer-driven model and built or
remodeled 23 homes, in addition to completing a variety of repair projects. We have previously built
multiple units of housing simultaneously and we've also built two-story housing. We anticipate that the
experience of our volunteer crew will, once again, help us execute an incredibly successful project. The
addition of a paid Construction Manager should only further ensure quality control, efficiency and
compliance.
We build to, and almost always significantly exceed, ENERGY STAR standards. Many of our volunteer
builders have worked on multiple Habitat homes and have an excellent understanding of local building
code, Habitat for Humanity's construction standards, energy efficiency and construction safety and
best-practices. Our volunteers include retired builders and electricians, city planners, architects, Buildings
and Grounds professionals, local contractors and more. We are confident that our decades of work in the
community have prepared us well to execute a build on Morris Ave and Third Streets that we can all be
proud of.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff members’ time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
impacted if full funding is not awarded.

We will be hiring a Construction Manager before commencing work on this project. This person will
devote nearly all of his/her time directly to this project. Duties will include (but are not limited to): Meeting
with code officers, supervising and training volunteers, procuring gift-in-kind donations, placing material
orders and scheduling deliveries, and keeping the project on schedule. This person will spend a limited
amount of time (i.e. 15% or less) on preparing for future builds, doing work on our ReStore facility (when it
opens) and on construction administration (budgeting, updating manuals, etc.). The Construction
Manager is on site for most work days, with hands-on participation in the build process.
Approximately 50% of our Executive Director's time will be devoted to this project, leading up to and
throughout the build. Our ED manages volunteer coordination, local and social media, funder
partnerships, our staff, long term planning and budgeting, and community relations as a whole. She also
focuses on procuring sites for future builds, will be heavily involved with the opening of our first ReStore
facility, manages operating committees, etc.
Our Family Services Coordinator will devote about 25% of her time to this project overall. Initially, she'll
dedicate much more than that to identifying qualified Partner Family candidates for these homes. Once
families are selected, she will assist our Family Support Committee volunteers in mentoring our Partner
Families and working with them throughout the build to make sure they are financially prepared, earning
their Sweat Equity hours on schedule, etc.
Volunteers also provide support to our staff in hands-on construction, family support services, and
fundraising. If full funding is not awarded, we will apply for support from other sources or utilize donor
funds to pay our staff.
Housing Project Application
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PROJECT BUDGET

***You must complete the excel form that accompanies this document.***

PROJECT SCHEDULE
Month

Specify Project Milestone/Actions Completed

Cumulative
Amount of IURA
Funds Expended

% of Project
Budget

January 2016

Variance Board Approval

0

0

February 2016

ZBA

0

0

April 2016

Closing - Habitat takes ownership of property

0

20%

October 2016

Partner Families Identified

$1,500

1%

November 2016

Tree clearing and site preparations

$4,500

2%

April 2017

Groundbreaking ceremony and construction start

$4,500

1%

May 2017

Foundation dug, subfloor in place

$24,500

14%

June 2017

Wall raising

$36,500

7%

October 2017

House closed in (roof on, windows/doors installed)

$66,500

13%

November 2017

Rough plumbing and electrical complete

$75,000

11%

December 2017

Drywall and insulation complete

10%

February 2017

Painting and flooring complete

7%

March 2017

Trim, cabinetry, interior doors, fixture install

9%

April 2017

Punchlist completion, landscaping

3%

May 2017

House Dedication Ceremony

0%

July 2017

Closing and Partner Families move in

TOTAL:

2%

$75,000

100%

*Assume HOME/CDBG contract execution in November 2016
Housing Project Application
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CERTIFICATION AND SUBMISSION REQUIREMENTS
I certify that the statements made in this application are true and correct and that I am authorized to submit this
application on behalf of my organization.
_____________________________________________________________________
____________________
Signature
Date
Shannon
MacCarrick
Executive
Director
____________________________________________________
___________________________________
Name
Title
Habitat for Humanity of Tompkins and Cortland Counties
_____________________________________________________________________________________________
Organization
shannon@tchabitat.com
(607) 844-3529
______________________________________________________
___________________________________
E-mail address
Phone number
Is your organization a 501(c)(3)? Yes □ No □
90-0238478
Federal Tax ID _______________
DUNS # ____________________
Required attachments:
• Excel budget page
• Resumes of key staff and/or consultants who will be responsible for this activity
• A list of your organization’s current board members
• Architectural drawings, including site plan
• Copies of all environmental reports and related documents (such as SHPO review) completed to date
• Costs estimates prepared by a qualified third party (architect, engineer, etc.)
• Letter(s) of commitment from any other individuals or entities (outside your own organization) whose
participation is required for project completion
• Evidence of commitment for any funds indicated as “secured” in your project budget
• The most recent Form 990 or tax returns for the applicant entity
Optional attachments:
• Letters of support
• Program materials, such as brochures, program guidelines, or outreach materials
Submission requirements:
• One original of the complete application, including all attachments
• Sixteen (16) double-sided copies of the complete application, including all attachments except 990/tax return
• One electronic copy of the application, including all attachments, on a disc or a flash drive.
• Complete application packages must be received by noon on February 26, 2016 at the following address:
Ithaca Urban Renewal Agency
rd
3 floor, City Hall
108 E. Green Street
Ithaca, NY 14850
•

Applications will be date and time stamped upon arrival. Applications received after the deadline will not be
considered.

Housing Project Application
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Fiscal Year 2016 HUD Entitlement Program
Application for Funding
HOUSING PROJECT BUDGET
SOURCES
FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

FY 2016 CDBG/HOME
NYS Affordable Housing Corporation Grant
Community Housing Development Grant
Lowes Women Build Grant
Corporate Sponorships (CFCU, Tompkins Trust, etc.)
Individual Donor Contributions
M&T Bank Grant
Cargill Cares Council (corporate giving)

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
SECURED*
$0
$80,000
$0
$0
$0
$0
$0

$80,000

LEVERAGE OF SECURED FUNDING PERCENTAGE
* Supporting documentation is required for amounts listed as secured.

AMOUNT
UNSECURED
$75,000
$70,000
$0
$5,000
$30,000
$20,500
$10,000
$15,000

$225,500
$305,500

% of total
budget
24.55%
22.91%
26.19%
1.64%
9.82%
6.71%
3.27%
4.91%
0.00%

100.00%

26.19%

USES
% OF FTE FOR THIS
PROJECT
50.00%
80.00%
25.00%
A-TOTAL PROPOSED CDBG PERSONNEL BUDGET

PERSONNEL EXPENSES: POSITION TITLES
Executive Director
Construction Coordinator
Family Services Coordinator

NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition - land and buildings
Acquisition - all other
Construction
Construction contingency
Hazmat Abatement
Architectural & engineering fees
Other professional fees
Construction financing costs
Permanent financing costs
Developer fee
Capitalized operating reserve
Capitalized replacement reserve
Soft cost contingency
Total of all other costs (list separately any individual line items that exceed $50,000)

B-TOTAL PROPOSED CDBG NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED CDBG PROJECT BUDGET

PROPOSED CDBG/HOME
AMOUNT
$24,000
$32,000
$3,000
$59,000
PROPOSED
CDBG/HOME
$54,000
$0
$180,000
$10,000
$0
$500
$2,000
$0
$0
$0
$0
$0
$0

% of Total
Budget
17.68%
0.00%
58.92%
3.27%
0.00%
0.16%
0.65%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0
0
0.00%
0.00%
0.00%
0.00%
0.00%
$246,500
$305,500

Elizabeth C. Warner
ech1223@gmail.com
__________________________________________________________________________________________________________________________________________________________

204 Iradell Road, Ithaca, NY 14850

Work Experience:

(413) 717-0153 (c)

Human Services Coalition of Tompkins County, Ithaca, NY
October 2014 – present
Coordinator of Ithaca/Tompkins County Continuum of Care

Schedule and facilitate subcommittees of Continuum of Care

Manage annual Point in Time Count (count/survey of homeless)

Write annual HUD grant and submit required updates

Organize Continuum of Care and Homeless and Housing Task Force meetings

Habitat for Humanity of Tompkins and Cortland Counties, Dryden, NY
April 2012 – present
Family Services Coordinator

Manage Family Selection outreach efforts, application screening and processing, preparation for Committee &
Board review

Provide staff support for current Partner Families and families in process toward homeownership: orientation;
manage Sweat Equity requirements, budgeting, saving, repairing credit; manage mortgage application, closing,
loan set up, mortgage servicing.

Write and edit Family Services policies and manuals

Great Barrington Housing Authority, Great Barrington, MA
February – April 2012
Administrative Assistant

Managed rent roll for 80 tenants (QuickBooks); bank deposits

Calculated rent adjustments/ prepare and mail lease amendments

Reception and phones

Habitat for Humanity of Northwest Connecticut, Salisbury, CT
January - April 2012
Member, Family Selection Committee

Performed home visits: evaluated home conditions, interviewed applicants; reviewed with committee

Better Housing for Tompkins County, Ithaca, NY
March 2011 – October 2011
Program Assistant, Home Buyer & Construction Programs

Counseled clients on home ownership/home buying process, budgeting, credit issues

Coordinated and taught workshops for first-time homebuyers

Prepared loan paperwork for clients, went over at closing

Marketing of programs and workshops

Prepared reports

Habitat for Humanity of Tompkins and Cortland Counties, Dryden, NY
October 2008 – October 2011
Member, Board of Directors; Co-chair, Family Selection Committee

Performed home visits: evaluated home conditions, interviewed applicants

Facilitated meetings

Led outreach efforts; organized events

Education:

Cornell University, College of Arts & Sciences, Ithaca, NY
Bachelor of Arts, Sociology, December 2005

Computer Skills: Proficiency in Microsoft Office Suite; FileMaker; QuickBooks
Certifications & Courses:
Habitat for Humanity Loan Originator Compliance Training Curriculum, Series of 11 courses from the American Bankers Association eLearning
Home Ownership Counseling Certification, NeighborWorks Center for Homeownership Education and Counseling, 2011

Staci Rogers

SR

607.220.8508
Staci.Rogers99@gmail.com

Summary

Competencies

Experience

Customer service professional with 15+ years experience in sales and
supervision. Ability to work within a team structure, build relationships, and
manage competing priorities. Train and foster professional development in
customer service staff.

Handling Intricate Inquiries
Solving Complex Problems
Leadership/Training
Staff Evaluations
Event Planning

Development Associate, Habitat for Humanity of Tompkins & Cortland
Counties
Dryden, NY — 2015-Present

●
●
●

Assist in researching and writing grant proposals
Provide support for fundraising activities
Maintain individual donor files

Self Employed, Landlord
Spencer, NY- 2009-2015

●
●
●

Coordinate lease agreements and collect rents
Resolve tenant issues
Maintain and improve properties

Manager of Collection Services, Four County Library System
Vestal, NY- 2008-2009

●
●
●
●

Supervised 6ft and 3pt staff
Served as consultant to member libraries through site visits and group
training
Oversaw consolidated ordering and cataloging materials for 42 member
system
Created plan to upgrade department operations and efficiencies

Public Services Librarian, Hotel Library, Cornell University
Ithaca, NY- 2006-2008
●
●
●
●

Oversaw operations of Access Services department
Supervised circulation staff and oversaw student employment program
Provided research services to students, faculty, and public clients
Participated in team meetings to create and clarify policies and best
practices

Communications Associate, Dowling College
Oakdale, NY- 2001-2006
●
●
●
●

Education

Organized and managed mass recruitment mailings
Maintained student information through digital database
Coordinated and participated in recruitment events
Assisted in grant writing

Queens College, City University of New York
M.A., Library & Information Science, 2006

Dowling College
B.A., English, 1997

Skills

Professional
Development

●
●
●

Windows, Mac OS, MS Office Suite
Experience in the use of various research database platforms
Creation and maintenance of web pages

Board Member, Habitat for Humanity of Tompkins & Cortland Counties
2014-2015

●

Co-chair of Development Committee

Committee for Professional Development, Cornell University Library
●

Coordinated workshops for continuing education and professional
development

Access Services Committee, Cornell University Library
●

Developed, recommended and implemented system- wide access
services policies and procedures
through cross- departmental
collaboration

Hotel Library Web Committee, Cornell University Library
●

Contributed in redesign of Hotel Library website through content editing
and usability studies

9759 Route 89
Trumansburg, New York 14886

SHANNON C. MACCARRICK

315-720-2688 (c)
swheeler225@gmail.com

EDUCATION

Cornell University, College of Engineering, Ithaca, NY
August 2002 – December 2006
Bachelor of Science in Biological Engineering, Minor in Biomedical Engineering

WORK
EXPERIENCE

Habitat for Humanity of Tompkins & Cortland Counties, Inc.
Executive Director, October 2010 - Present

May 2007 - Present

Manage office operations and supervise staff; oversee all operating committees and provide guidance and
support to ensure success; promote affiliate’s mission and ensure that operations are within its mission and
vision; ensure that long range plan is carried out; communicate with HFHI and comply with Capacity Build
grant requirements /reporting; oversee campus and high school chapter development; keep affiliate
brochures and marketing information up-to-date and available; help develop training documents and
manuals for committees; actively engage in fundraising and donor development; network with community
business and faith partners form new and strengthen existing relationships; maintain records and manage
general affiliate correspondence; assist with construction budgeting, timing and land acquisition
Construction Coordinator, July 2009 – September 2010
Manage construction of a Habitat house from excavation to occupancy; lead committee meetings, schedule
volunteers and supervisors, secure professional services; develop build schedule and insure that construction
stays on track; train new supervisors and volunteers, coordinate Women Build program activities
Development Consultant, May 2007 – July 2009; June 2010 – Present
Plan and execute fundraising campaigns and events; Foster partnerships and represent affiliate at
community events and presentations; Contribute to writing and executing development plan; Lead Board
training exercises; Manage communication with Habitat International; Design promotional materials; Serve
on various committees

SunMaxx Solar
October 2009 – October 2010
Account Manager
Managed client base of 250+, assisted with solar thermal system sizing, technical questions, product
information and sales. Maintained regular contact with network of distributors and solar
dealers/installers to ensure a satisfying, profitable, lasting relationship, as well as proper and
successful installations; Advised prospective dealers and distributors on SunMaxx product line and
services; Consistently sold in top 20% or better of sales staff
Leathers and Associates

May 2007 – October 2009
Project Manager and Community Organizer, Community-Built Playgrounds
Developed project timelines; Advised on all project aspects, such as fundraising, volunteer recruitment,
design, donor recognition, material choice, construction; Assisted with grant applications; Managed day-today client interaction and ensured that projects were kept on schedule, on budget, and that client
expectations were met; Provided information for prospective clients and cultivated relationships through
commitment to a playground project
Syracuse Research Corporation
June 2006 – August 2006
New York Indoor Environmental Quality (NYIEQ) Intern
Identified and collected values for biochemical and hematological parameters in control/unexposed
laboratory animals; Designed databases; Statistically analyzed values and compiled findings into a report
The Harrington Lab, Medical Entomology
January 2006 – May 2006
Laboratory Assistant
Reared and maintained multiple mosquito vector species colonies for NOAA study of climatic variability and
vector-borne disease; Dissection and measurement of specimens, slide preparation, laboratory maintenance

COMMUNITY
SERVICE

Habitat for Humanity
September 2002 – Present
• Tompkins-Cortland (TC) Habitat for Humanity Board Member, February 2006 – May 2007
Active, voting member of all-volunteer Board; Participated in long term planning and goal setting; Designed
and organized fundraisers, community events and volunteer campaigns; Assisted in planning construction;
Operation: Home Delivery Chair, Family, Construction, and Development Committee member;
College/High School Liaison
• Cornell University Campus Chapter President, January 2005 – January 2006
Facilitated weekly board meetings; Created and coordinated numerous fundraisers and advocacy events;
Managed listserv of 1500+ volunteers; Supervised work trips; Communicated with county and national
Habitat affiliates

• Other Cornell Habitat for Humanity positions: Vice President, Global Village Team Member, Truss Days
Chair, Volunteer Coordinator, Dodge ball Chair, Fundraising Chair, Newsletter Committee, and
Construction Volunteer
Society of Women Engineers (SWE)
September 2002 – December 2006
Chairperson and Active volunteer
Developed Big Buddy/Little Buddy mentoring program, planned and facilitated regular mentor/mentee
events; Chaired Professional Networking Dinner, Community Outreach and Middle School events; Assisted
with Girl Scout Day, Elementary Outreach, and Prospective Candidates’ Weekend
Cornell Chapter of the Institute for Biological Engineering
September 2004 – December 2006
Participated in educational development, outreach and social activities for Biological Engineering students

HONORS/
AWARDS

SunMaxx Solar Certified Dealer-Installer Education Program
National IBE Bioethics Essay Contest, 1st Place Winner March 2007
Cornell University Dean’s List Spring 2006 & Fall 2007
Diversity Programs in Engineering Peer Leadership Award May 2006

Diversity Programs in Engineering Peer Mentor Program Award May 2006
Sphinx Head Senior Honor Society March 2005 - Present
National SWE Scholarship, Alternate September 2002

October 2009

Board Member Contact List
Revised February 2016
Dean Shea, President
416 Asbury Rd., Freeville, NY 13068-9740 (h)
2147 Slaterville Rd., Ithaca, NY 14850 (w)
539-6286 (w) 280-3356 (c) 257-1292 (h)
deanshea@sunnybrookbuilders.com
Co-Owner, Sunnybrook Builders
Eliza Mulhern, Vice President
192 Groton Ave., Cortland, NY 13045
342-5202 (c)

eliza.mulhern@mycfcu.com

Associate General Counsel, CFCU
Monica Pritchard, Secretary

3135 N. VanDorn Rd, Ithaca, NY 14850
280-8219 (w)
mpritchard@coniferllc.com
Ithaca Area Property Manager
Evan Ramiza, Treasurer
11 Floral Ave, Cortland, NY 13045

607-423-7134

ewr@sciarabbawalker.com
Staff Accountant, Sciarabba Walker
Darcy Aldous
113 Terraceview Drive, Ithaca, NY 14850
(518) 265-9744
DarcyAldous@yahoo.com
CPA, self-employed
Margaret Ambrose
616 W Buffalo St., Apt 15, Ithaca, NY 14850
(518) 929-5033 (c)
mja224@cornell.edu

Access and Research Services Librarian
Dana Christofferson
681 Creamery Road, Richford, NY 13835
745-5768
Dana.christofferson@nm.com
Financial Advisor, Northwestern Mutual
Wendy Dugan
1010 Triphammer Rd, Ithaca 14850
257-5528 (h), 280-5118 (c)
wendykaydee@gmail.com

Kim Hazelton
617 Creek Road, Genoa, NY 13071
(607) 216-3450 (w), (407) 687-0502 (c)
Khazelton@alternatives.org
Chief Operations Officer, Alternatives Credit Union
Rob Hazelton
617 Creek Road, Genoa, NY 13071
(607) 272-2211 (w)
rhazelton@elmirasavingsbank.com
Vice President of Lending, Elmira Savings Bank
Michael Porciello
123 Christopher Circle, Ithaca, NY 14850
272-2314 (w) 646-872-0431 (c)
mike@tchabitat.com
Associate Attorney, Thaler and Thaler
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Attachment 5 - Copies of all environmental reports and related documents (such as SHPO review)
completed to date

We have not obtained any environmental reports, nor have we requested a State Historic Preservation
Office (SHPO) review, for this project. To our knowledge, the property does not present any unique
environmental concerns or issues and it is not located within the floodplain. The property is also not
located in an archaeologically sensitive or historic district.

Attachment 7 – Letters of commitment from any other individuals or entities (outside of your
organization) whose participation is required for project completion.

We are not reliant upon the commitment of any outside entities for completion of our project. We are,
however, still in the process of purchasing the land. We have written agreement from the Estate of
Orson Ledger, in the form of a signed purchase contract, that they will sell the property to us for
$54,000 once a short list of contingencies is met. We are working our way through those contingencies,
the first 2 of 3 have already been met and we recently signed an extension giving us until March 31st to
meet the last. The seller remains supportive of our plans to build on the property and has been
accepting of our needs to raise funds for the property purchase and obtain variance and zoning
approvals to date.
In lieu of a letter, our signed purchase offer follows.

Spring 2016

To Whom it May Concern:
For the past several years, CFCU Community Credit Union (CFCU) has been a strong supporter
of Habitat for Humanity of Tompkins and Cortland Counties (HFH). Our partnership with HFH
began in 2012, when we provided $25,000 over a three-year period to launch their Women Build
program. This backing was increased in 2015, when we committed to a three-year, $30,000
engagement, again to support Women Build. This support of $10,000 for the years 2015, 2016,
and 2017 provides assistance with Women Build materials, promotions, workshops, and events.
In addition to financial funding, CFCU provides ample volunteer support to HFH. An employee
currently sits on the HFH Board of Directors and holds the position of Vice President.
Employees throughout our organization have also participated in Women Build volunteer
weekends and other HFH events.
We look forward to continuing our commitment to HFH and support their application for further
grant funding. The services HFH provides for low and moderate income families in our area is
invaluable.
Please feel free to contact CFCU at 607-257-3282, x3248 if you have any additional questions.
Sincerely,

Lisa Whitaker
President and CEO

