108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

ITHACA URBAN RENEWAL AGENCY (IURA)
AGENDA

Join Zoom Meeting:
Meeting ID:
Password:
One-Tap Mobile:
Dial by Your Location:
Meeting ID:
Find Your Local Number:
Password:

A.
B.
C.
D.
E.
F.

G.
H.

I.

J.

8:30 A.M., Thursday, April 23, 2020
https://zoom.us/j/91554324431?pwd=QmpKeHJoNDcvMklnWU9vaXNzOG5Ydz09
915 5432 4431
4VdmRD
+16465588656,,91554324431#,,#,604250# US (New York)
+1 646 558 8656 US (New York)
915 5432 4431
https://zoom.us/u/aN9tBvehV
604250

Call to Order
Additions/Deletions from Agenda
Public Comments Received
Agency Member Response to Public Comment
Review of Meeting Minutes: April 16, 2020
HUD Entitlement Grant Program 2020

A. IURA-Recommended Draft 2020 City of Ithaca HUD Action Plan ― Resolution
B. CBDO Designations ― Resolutions
C. CHDO Designation ― Resolution

Neighborhood Investment Committee

A. INHS Small Repair Program: COVID-19 Temporary Waiver for Physical Inspections ― Resolution
B. Committee Chairperson Report

Governance Committee

A.
B.
C.
D.

2019 IURA Financial Audit ― Resolution
Annual Investment Policy & Report ― Resolution
Annual Public Authorities Reporting ― Resolution
Independent Contractor Services
1. Legal Services: Ruswick ― Resolution
2. Legal Services: Sulimowicz ― Resolution
3. Community Development/Loan Underwriting: Sicherman ― Resolution
E. IURA Strategic Planning
1. 2019 Budget-To-Actual Comparison ― Review
2. Annual Financial Position 2/29/20 ― Review
F. Acquisition/Sale of Property to INHS ― Resolution
G. Committee Chairperson Report

New/Other Business

A. Independent Contractor Services: Geldenhuys ― Resolution
B. CDBG-CV Award
1. Approaches to Select Activities for Funding from CDBG-CV Funds ― Discussion
2. Priority Needs/Gaps to Respond to COVID-19 Pandemic ― Discussion
3. Draft Schedule to Develop CDBG-CV Action Plan
4. Amendment #3 to HUD Citizen Participation Plan: COVID-19 ― Resolution
C. Review of IURA Financials: March 2020
D. Common Council Liaison Report
E. IURA Chairperson Report
F. Staff Report

Motion to Adjourn

If you have a disability and require accommodation in order to fully
participate, please contact the CITY OF ITHACA CLERK’S OFFICE at 274-6570
at least 72 business hours prior to the meeting.

Approved: x/x/20
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MINUTES
ITHACA URBAN RENEWAL AGENCY
8:30 A.M., Thursday, April 16, 2020
Members:
Excused:
Staff:
Guests:
I.

Mayor Svante Myrick, Chair; Tracy Farrell, Vice‐Chair; Karl Graham; Eric Rosario; Laura
Lewis, Common Council Liaison
Chris Proulx
Nels Bohn; Anisa Mendizabal; Charles Pyott
None.

Call to Order
Chair Myrick called the meeting to order at 8:33 A.M.

II.

Agenda Additions/Deletions
None.

III. Review of Meeting Minutes: April 2, 2020
Farrell moved, seconded by Rosario, to approve the April 2, 2020 meeting minutes, with no
modifications.
Carried Unanimously: 4‐0
IV. HUD Entitlement Grant Program ― 2020 Ac on Plan
A. Neighborhood Investment Committee (NIC) Recommendations – Discussion
Graham summarized the Committee’s recommendations:
1. 2020 HOMEOWNER REHAB, ITHACA NEIGHBORHOOD HOUSING SERVICES, INC. (INHS)
The Committee decided not fund the program this year, since INHS indicated it could probably do without
additional funding, with funds it currently has on hand, and in light of its need to move forward with the
far larger Founder’s Way For‐Sale Townhomes project.
2. SMALL REPAIR PROGRAM, ITHACA NEIGHBORHOOD HOUSING SERVICES, INC. (INHS)
The Committee decided to fully fund the project (2020 CDBG: $32,500.00). The Committee and the IURA
have always strongly supported the program, given its vital role in assisting low‐income homeowners
(primarily single elderly women) maintain their homes, as well as preserve the city’s overall housing stock.
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3. FOUNDER'S WAY FOR‐SALE TOWNHOMES, ITHACA NEIGHBORHOOD HOUSING SERVICES, INC. (INHS)
The Committee decided to fully fund the project (2020 CDBG: $48,031.27; CDBG (R/U): $2,607.85; 2020
HOME: $149,360.88).
4. HAWKINS 622 CLINTON STREET PROJECT, JERAME HAWKINS
The Committee ultimately decided not to fund the project, largely due to the disproportionately high
funding request compared to the number of housing units produced. Overall, the Committee does support
the project, having discussed numerous times how it would like to see new local affordable housing
developers (other than INHS and a few others).
5. BENTON 532 CLINTON STREET PROJECT, KENNETH BENTON
Given that the applicant did not appear at the Public Hearing to present his application and has been
incommunicado after numerous attempts by Mendizabal to contact him, the Committee agreed not to
consider the application for funding.
6. SECURITY DEPOSIT & RENTAL SUBSIDY ASSISTANCE FOR FORMERLY INCARCERATED, OPPORTUNITIES, ALTERNATIVES, &
RESOURCES (OAR) OF TOMPKINS COUNTY
After a lengthy discussion, the Committee decided against funding the project as a stand‐alone program.
The Committee hesitated to fund a program that would duplicate efforts already being undertaken by
other organizations, like Catholic Charities. OAR, however, certainly presented a strong argument for the
program, in light of the unique challenges confronted by formerly incarcerated people trying to rebuild their
lives. Instead, the Committee allocated considerable additional funding to the Catholic Charities Security
Deposit Assistance Program, to enable both organizations to collaborate on integrating OAR’s program into
the existing Catholic Charities program (2020 HOME: $61,418.00; HOME (R/U): $38,082.88).
Mendizabal added she discussed the Committee’s decision with both OAR and Catholic Charities. She will
schedule another phone call with the two organizations’ Executive Directors. Although the tone of the
initial discussion was positive, it seems prudent to reduce the number of OAR security deposits, given the
considerable amount of work and documentation that would be involved (especially in the first year of a
collaborative process).
7. NORTHSIDE APARTMENTS, CAYUGA HOUSING DEVELOPMENT CORPORATION (CHDC)
The Committee decided to partially fund the project (2020 HOME: $90,877.94) to demonstrate IURA
support.
8. SECURITY DEPOSIT ASSISTANCE FOR VULNERABLE HOUSEHOLDS, CATHOLIC CHARITIES OF TOMPKINS/TIOGA COUNTIES
The Committee decided to fully fund the program (2020 HOME: $61,418.00; HOME (R/U): $38,082.88),
including additional funds for the OAR portion of the program, as discussed earlier. The Security Deposit
Assistance Program has historically received strong support from the IURA over the years. It is a critical
program ― will be all the more vital to the community in the current COVID‐19 situation.
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9. REUSE JOB SKILLS TRAINING & EMPLOYMENT CONNECTIONS, FINGER LAKES REUSE, INC. (FLRU)
The Committee decided to fund 77% of the funding request (2020 CDBG: $75,000.00). The program is a
successful long‐standing program, which the Committee determined could probably be slightly scaled
down.
10. WORK PRESERVE JOB TRAINING: JOB PLACEMENTS, HISTORIC ITHACA, INC.
The Committee decided to fully fund the program (2020 CDBG: $67,500.00), which IURA has always
strongly supported. The program works with particularly vulnerable members of the community.
11. HOSPITALITY EMPLOYMENT TRAINING PROGRAM (HETP), GREATER ITHACA ACTIVITIES CENTER, INC. (GIAC)
The Committee decided to partially fund the program (2020 CDBG: $92,875.00).
12. FAMILY CHILD CARE MICROENTERPRISE BUSINESS DEVELOPMENT, CHILD DEVELOPMENT COUNCIL OF CENTRAL NY, INC.
The Committee decided to partially fund the program (2020 CDBG: $54,050.00). It would fill a vital need,
given the lack of trained/certified local childcare providers in the community.
13. SOUTHSIDE PARK ENHANCEMENT PROJECT, CITY OF ITHACA
After considerable discussion, the Committee decided to partially fund the project (2020 CDBG:
$36,600.00), for the playground, lighting, and signage components.
14. REIMAGINING ITHACA COMMUNITY GARDENS, PROJECT GROWING HOPE
The Committee decided to partially fund the project (2020 CDBG: $31,960.00), towards the sheds,
entryways, and acoustic blankets, which the applicant indicated were priorities.
Mendizabal added she reached out to the applicant about the status of its efforts to collect data from its
gardeners to ensure at least 51% of them are low‐to‐moderate income, as required by CDBG. That data is
still being compiled, but the applicant will be contacting the IURA with the results in time for next week’s
meeting.
15. NEW GYM RENOVATION, GREATER ITHACA ACTIVITIES CENTER, INC. (GIAC)
After considerable discussion, the Committee decided not to fund the project. Even though the
Committee generally supports the project, the funding request was very high. Some concerns were also
expressed about the project’s overall feasibility and timeline, if it does not receive all the funding it seeks.
The Dormitory Authority of the State of New York (DASNY) is notoriously slow in disbursing funds. There
was some question as to whether the project could simply wait for IURA funding next year.
Bohn added the IURA did already fund $175,000.00 towards the gym’s acquisition, so there has been some
IURA support.
Graham observed the IURA could still consider allocating some funding for the project, although that
would mean cutting funds from another project in a year of limited funds and competing priorities. The
IURA could revisit the issue again later in the meeting.
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16. FOOD PANTRY MECHANICAL DOCK LEVELER, TOMPKINS COMMUNITY ACTION, INC.
The Committee decided to fully support the project (2020 CDBG: $14,470.00).
17. ROOF REPLACEMENT, BAPTIZED CHURCH OF JESUS CHRIST OF THE APOSTOLIC FAITH
This application was submitted after the deadline. A straw poll of IURA Board members resulted in a
decision not to consider the application.
18. CURB RAMPS TO COMPLETE ADA COMPLIANCE AT WEST VILLAGE TCAT BUS STOP, ITHACA URBAN RENEWAL AGENCY
The Committee decided to fully fund the project (2020 CDBG: $11,000.00).
19. GO ITHACA LOW‐INCOME SUPPORT, CENTER FOR COMMUNITY TRANSPORTATION
The Committee decided to fully fund the project (2020 CDBG: $12,200.00).
20. 2‐1‐1 INFORMATION & REFERRAL, HUMAN SERVICES COALITION OF TOMPKINS COUNTY, INC. (HSC)
The Committee decided to fully fund the project (2020 CDBG: $20,000.00).
21. WORK PRESERVE JOB TRAINING: JOB READINESS, HISTORIC ITHACA, INC.
The Committee decided to fully fund the project (2020 CDBG: $20,000.00).
22. IMMIGRANT SERVICES PROGRAM (ISP), CATHOLIC CHARITIES OF TOMPKINS/TIOGA COUNTIES
The Committee decided to fully fund the project (2020 CDBG: $20,000.00).
23. FAIR HOUSING ENFORCEMENT PROJECT, LEGAL ASSISTANCE OF WESTERN NEW YORK, INC. (LAWNY)
This application was submitted after the deadline. A straw poll of IURA Board members resulted in a
decision not to consider the application.
B. Economic Development Committee (EDC) Recommendations – Discussion
Bohn walked through the Committee’s recommendations:
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Bohn noted the Committee largely agreed with NIC about the value of the “ReUse Job Skills Training &
Employment Connections” and “Work Preserve Job Training: Job Placements” programs. In terms of HETP,
however, even though the Committee had no issues with the program’s past performance, it believed
freeing up additional funds for the Economic Development Revolving Loan Fund (ED‐RLF) was the more
urgent priority, given the current economic downturn. It also believed the hospitality industry would be
slow to rebound, after the COVID‐19 crisis.
The Committee unanimously agreed the Family Child Care Microenterprise Business Development
program is not yet ready to be implemented, given the part‐time coordinator position has yet to be filled
and the curriculum has as‐yet to be identified. The Committee believed the program would be more
robust if OAR partnered with TC3 or the Business CENTS program, to provide it with the kind of business
planning expertise it would need to succeed.
Bohn added that the $120,000.00 initially allocated to ED‐RLF is entirely Program Income, so it would only
be received by the IURA on an incremental basis over the course of the year; and the Committee believed
it would be important to allocate more funding to the fund up‐front, so funds could be available sooner.
Farrell observed there may also be some uncertainty as to whether it will ultimately end up being the full
$120,000.00, given the current economic situation’s potential impact on IURA loan repayments.
Farrell asked if the Committee considered partial funding for HETP. Bohn replied, yes; however, reducing
the program to only one cohort would only have saved approximately $14,000, so the Committee did not
think it was a very cost‐effective approach for such a modest amount of savings.
Farrell indicated she would like to see if there is a way of partially funding HETP.
Graham agreed. He would hate to see the program disappear entirely and he believes the hospitality
industry will bounce back relatively soon after the crisis. He would like to provide HETP with at least some
funding, perhaps operating only one cohort and eliminating the assistant coordinator position.
Rosario agreed with Graham and Farrell. He suggested funding HETP at the $80,000.00 level and reducing
the ED‐RLF by an equal amount. He agrees the Child Development Council’s project is not yet ready to be
funded.
Farrell suggested contacting HETP to ensure the program could be maintained at a $80,000.00 level.
Mendizabal reported when she reached out to HETP staff they responded with some modest options for
reducing the program cost; however, she could initiate a more robust conversation with them about
reducing the funding amount to $80,000.
Graham observed if the IURA only funded the HETP program coordinator, the cost would drop to $75,000.
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Bohn wondered what an achievable number of security deposits for OAR clients would be, if it is
incorporated into the Catholic Charities program. There may be room to secure some modest savings
from the currently allocated $99,500, if the number of security deposits for OAR clients were reduced.
IURA staff could consult with OAR and Catholic Charities about how best to structure the joint program.
Bohn noted IURA staff could also confirm the time‐sensitivity associated with erecting the playground
equipment and other components of the Southside Park Enhancement Project.
Rosario observed the IURA currently has nothing allocated to the GIAC gym project. He wondered if there
should be some discussion about partially funding that project (e.g., $100,000). Perhaps IURA staff could
ask GIAC if $100,000 would be helpful in keeping the project viable. It would be good to demonstrate
some financial support for it.
Lewis agreed. She asked if the DASNY funding award has been confirmed. Farrell replied, yes; however,
DASNY is extraordinarily slow in disbursing its funds.
Farrell observed, as noted earlier, the IURA also contributed $175,000.00 for the gym acquisition, showing
some degree of support for the project.
Graham remarked any funds allocated to the gym would necessarily come out of the ED‐RLF allocation,
which is the most urgent need at this time, although he certainly supports the GIAC gym project in
principle.
Myrick indicated that given the heightened economic uncertainty he would prefer to allocate as much
money as possible to ED‐RLF.
Rosario agreed that is a sound guiding principle. Having discussed the issue further, he is comfortable not
allocating any funding to the gym project this year.
Farrell and Graham agreed.
Graham wondered about the status of the Founder’s Way For‐Sale Townhomes project, and whether that
may be delayed as a result of the crisis. Perhaps IURA staff should ask INHS if the project is genuinely
ready for implementation.
V.

Community Lending: Amendment #1 to COVID‐19 Micro‐Enterprise Resiliency Program

Bohn explained a few portions of the original program guidelines have changed as a result further
discussion and negotiations among the funders and partners.
Graham disclosed he has a potential conflict of interest, given his employment with Alternatives Federal
Credit Union (AFCU).
Graham wondered how much sense it makes to include “(9) Concerns that derive 70% or more of gross
receipts from sale of alcoholic beverage,” under section “(o) Ineligible Borrowers.”
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Myrick agreed he would be in favor of opening up the program to businesses that sell alcoholic beverages,
since the goal is to try to keep as many businesses open as possible.
Bohn replied the IURA could certainly propose that to the other funders and partners, before finalizing
that change, although it may be confusing for some applicants who checked the initial guidelines.
Myrick responded he believes any harm would be outweighed by the benefits, especially if additional
funding for the program were secured for another round of loans at some point in the future. No
objections were raised.
Graham recommended removing the reference to “hobbies” in “(15) Concerns considered as hobbies
where the business generates 30% or less of owner’s annual income under section,” under section “(o)
Ineligible Borrowers.” No objections were raised.
Myrick recommended removing “(8) Target area: the city Density District, including the greater downtown,
the west State Street corridor, the West End and the Waterfront,” under section “(q) Priority projects.” No
objections were raised.
Moved by Farrell, seconded by Graham:
COVID‐19 Microenterprise Resiliency Program
a component of the Small Business Resiliency Fund (SBRF)
Making Forgivable Micro‐Loans to Support Small Businesses
in Tompkins County Impacted by COVID‐19
(a)

Objective. Provide short‐term working capital assistance as emergency relief to existing for‐
profit microenterprises economically injured by the COVID‐19 pandemic to help retain their
economic viability and ‐ if closed due to government order, mandated social distancing, or
disruptions in the supply or distribution chain ‐ to re‐open for business when social
distancing mandates are relaxed.

(b)

Eligible Borrowers. For‐profit microenterprises owned by a Low/Moderate Income (LMI)
person (earning 80% or less of the Area Median Income adjusted for family size) that were
in operation with a tangible physical presence on February 15, 2020. A microenterprise is
defined as a business employing five or fewer employees, one or more of whom owns the
business.

(c)

Geographic Eligibility. City of Ithaca

(d)

Maximum Loan: $5,000

(e)

Disbursement: Advance payment of up to $2,500 upon loan approval

(f)

Loan Term: 18 months

(g)

Interest Rate: 0%
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(h)

Repayment. All loan payments are deferred for 6 months, then level monthly payments are
due on the unforgiven portion of the principal balance to amortize the outstanding principal
balance over 12 months

(i)

Forgiveness. The portion of loan proceeds (up to 100%) used for documented eligible uses is
forgiven if the microenterprise is either
a. in operation with a tangible physical presence in the City of Ithaca on December 1, 2020,
or
b. the business complied with program rules regarding use of loan funds solely for
documented eligible working capital business expenses, and the business remains
responsive to communications and information requests from AFCU and/or the IURA
through December 1, 2020 regarding the status of business operations and its ability to
repay debt.

(j)

Security. Personal financial guarantee of all owners with a 20% or greater ownership
position

(k)

Collateral. No pledged collateral required.

(l)

Eligible Uses of Loan Funds. Funds may be used for the following operating expenses:
(1) Wages and salaries of employees
(2) Health insurance premiums and costs related to continuation of health care benefits
during periods of paid sick, medical, or family leave
(3) Fixed debts, including mortgage (excluding any prepayment)
(4) Rent
(5) Utilities
(6) Business debt obligations that were incurred before February 15, 2020
(7) Accounts payable
(8) Inventory
(9) Supplies
(10) Other necessary and reasonable expenses as specifically approved by the lender, or
lender’s authorized agent.

(m)

Job Creation. No job creation required.

(n)

CDBG National Objective Test. Low/mod status of microenterprise owner.

(o)

Ineligible Borrowers. The following applicants are not eligible for assistance through this
program:
(1) Gambling concerns
(2) Lending or investment concerns
(3) Multi‐level sales distribution(pyramid) concerns
(4) Loan packagers
(5) Pawn shops
(6) Real estate developers and brokers
(7) Landlords
(8) Insurance concerns
(9) Concerns that derive 70% or more of gross receipts from sale of alcoholic beverage
(10) Concerns engaged in illegal activities
(11) Concerns engaged in the sale of products and/or services of a prurient sexual nature
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(12) Professional services, such as legal, architecture, engineering services unless a

significant economic injury due to COVID‐19 is documented
(13) Concerns that are delinquent on City property taxes or fees (unless loan proceeds will
be used to remedy the delinquency)
(14) Microenterprises that generate 30% or less of owner’s annual income
(p)

Authorized loan administrators. IURA Economic Development Committee and/or locally
based Community Development Financial Institutions, including Ithaca Neighborhood
Housing Services, Inc. and the Alternative Federal Credit Union including delegation of loan
approval subject to a written agreement.

(q)

Waivers. For the purposes of this emergency program, the following sections of the IURA
Economic Development Financing Policy Guidelines and Operating Plan shall be waived,
including but not limited to the following sections:
 5.4 requiring job creation
 6.2 requiring an application fee
 6.3 and 6.5 requiring a full credit analysis
 7.2 regarding borrower responsibility for all loan closing costs
 7.4 to allow a loan advance

(r)

Priority projects. In the event demand for the program exceed funds available, the following
priorities shall be considered when allocating limited resources:
(1) Businesses for which their landlord or lender provides matching support (such as
deferred rent or deferred loan payments) thereby leveraging the impact of the
program
(2) Ground floor storefront businesses open to the general public
(3) Minority or Woman‐owned business ownership
(4) Businesses for whom IURA assistance will help them stay in business
(5) Businesses that provide the owner with their primary source of income (more than
50% of monthly income from business assisted)
(6) Businesses who continue to pay employees (other than owners) and/or provide
healthcare insurance during the COVID‐19 emergency
(7) Certified living wage employers
Carried Unanimously: 4‐0

VI. Adjournment
The meeting was adjourned by consensus at 10:30 A.M.
— END —
Minutes prepared by C. Pyott, edited by N. Bohn.

Proposed Resolution
Ithaca Urban Renewal Agency
April 23, 2020
Draft 2020 Action Plan: City of Ithaca HUD Entitlement Program
WHEREAS, the City of Ithaca (City) is eligible to receive an annual formula allocation of funds to
address community development needs through the U.S. Department of Housing & Urban
Development (HUD) Entitlement Program from the Community Development Block Grant (CDBG)
Program and the HOME Investment Partnerships (HOME) Program funding sources, and
WHEREAS, the City has contracted with the Ithaca Urban Renewal Agency (IURA) to administer,
implement and monitor the City’s HUD Entitlement program in compliance with all applicable
regulations, and
WHEREAS, on an annual basis an Action Plan must be submitted to HUD to access HUD
Entitlement Program funding allocated to the City, and
WHEREAS, the 2020 Action Plan identifies a specific list of budgeted community development
activities to be funded from the 2020 HUD Entitlement Program allocation and associated funds
administered by the IURA, and
WHEREAS, funding available to be allocated through the 2020 Action Plan funding process is
anticipated to include the following:
$682,732.00
$120,000.00
$2,607.85
$335,173.00
$38,082.88
$1,178,595.73

CDBG 2020 Allocation
CDBG 2020 Program Income (projected)
CDBG Recaptured/Unallocated (R/U) Funds
HOME 2020 Allocation
HOME Recaptured/Unallocated (R/U) Funds
Total, and

WHEREAS, the IURA utilized an open and competitive project selection process for development
of the 2020 Action Plan in accordance with the City of Ithaca Citizen Participation Plan, and
WHEREAS, due to the COVID-19 pandemic and emergency measures in place, the U.S.
Department of Housing and Urban Development (HUD) has provided certain specific waivers and
modifications to the Action Planning process that IURA will implement as necessary and
appropriate, now, therefore, be it
RESOLVED, that the IURA hereby adopts the attached summary table titled “IURA
Recommended Draft 2020 Action Plan, City of Ithaca, NY,” dated April 16, 2020, as amended at
the April 23, 2020 meeting and forwards it to the City of Ithaca Common Council for review and
recommends its approval for allocating the 2020 HUD Entitlement Program award along with
associated funds listed above, and be it further
RESOLVED, that the Urban Renewal Plan shall be amended to include activities funded in the
adopted 2020 Action Plan.

Latest Revision 4/16/20

Draft 2020 HUD Entitlement Program (City of Ithaca, NY)
ANTICIPATED AVAILABLE FUNDING

#

Project

Sponsor

Funds
Funding Request Matching
(Sec. & Unsec.)

Total Project
Cost

2020 CDBG

CDBG (R/U)

2020 HOME

$682,732

$2,607.85

$335,173

HOUSING

HOME (R/U) 2020 CDBG PI
$38,082.88

$120,000

Project Summary Description

TOTAL
$1,178,595.73

$301,656.00

Assist at least 6 LMI homeowners with projects that improve the condition and performance of their homes.

2020 Homeowner Rehab

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

125,000

$

68,446.76

$

193,446.76

2

Small Repair Program

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

32,500

$

129,355

$

161,855

$32,500.00

3

Founder's Way For-Sale Townhomes
(CHDO)*

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

200,000

$

1,050,000

$

1,250,000

$48,031.27

4

Hawkins 622 Clinton Street Project

Jerame Hawkins

$

119,000

$

230,000

$

349,000

$

-

X

Benton 532 Clinton Street Project

Kenneth Benton

$

50,000

$

50,000

$

100,000

$

-

6

Security Deposit & Rental Subsidy
Assistance for Formerly Incarcerated

Opportunities, Alternatives and
Resources (OAR) of Tompkins
County

$

44,000

$

19,000

$

63,000

$

-

7

Northside Apartments

Cayuga Housing Development
Corporation (CHDC)

$

300,000

$

42,412,139

$

42,712,139

$90,877.94

8

Security Deposit Assistance for
Vulnerable Households (2020-21)

Catholic Charities of
Tompkins/Tioga Counties

$

61,500

$

22,500

$

84,000

$61,418.00

$

932,000

43,981,440.76

$

1

$

-

Provide 40 LMI homeowners with maintenance and repairs focused on health/safety issues, accessibility, and providing links to other programs and services.
$

32,500.00

$

200,000.00

Construct 4 new 2-BR and 3-BR for-sale townhomes in northwest portion of the former Immaculate Conception School site.
$2,607.85

$149,360.88

Construction of affordable/mixed-income housing for 1 family at/below 60% AMI and 1 fair market rent family, for a minimum of 1 year.

Construction of affordable/mixed-income housing for 1 LMI family within 80% of AMI and 1 fair market value family housing unit, for a minimum of 1 year.

HOUSING SUBTOTAL:

Direct payments to landlords to cover security deposits and some modest rental subsidies for formerly incarcerated individuals returning home to the community
and at risk of homelessness.
Professional fees (e.g., engineering/architectural), environmental testing, permit fees, market study, Capital Needs Assessment, energy consultant, and legal fees

$

90,877.94 to rehabilitate 70 housing units for LMI persons and constructing up to 12 housing units for LMI persons.

$

99,500.88 homelessness, with 5 security deposits reserved for homeless families/children in Housing for School Success program.

Provide security deposits to 100 LMI households (incl. elderly, disabled, single parents) at risk of homelessness to access safe/stable housing and avoid/end

$

44,913,440.76 $

80,531.27

$

2,607.85

$

301,656.82

$38,082.88

$

38,082.88

$

-

$

422,878.82

ECONOMIC DEVELOPMENT
ReUse Job Skills Training &
Employment Connections

Finger Lakes ReUse, Inc.
(FLRU)

10

Work Preserve Job Training: Job
Placements

Historic Ithaca, Inc.

11

Hospitality Employment Training
Program (HETP)

12

[#]

9

Participant stipends and staff salaries to provide job training opportunities for LMI populations and place at least 21 adults with employment barriers into
$96,447.76

$

153,167.72

$

249,615.48

$75,000.00

$

75,000.00 permanent unsubsidized positions.

$

67,500

$

90,136

$

177,636

$67,500.00

$

67,500.00 illness, people with barriers to employment, new entrants to workforce), following job-readiness training.

Greater Ithaca Activities Center,
Inc. (GIAC)

$

120,000

$

72,000

$

192,000

$75,000.00

$

75,000.00 homeless, recovering addicts, immigrants, single parents) into hospitality and office/administrative positions.

Family Child Care Microenterprise
Business Development

Child Development Council of
Central NY, Inc.

$

68,650

$

32,875

$

101,525

$0.00

$

Economic Development Loan Fund

IURA

$

120,000

$

180,000

$

300,000

$71,925.00

$

472,597.76

528,178.72

$

Staff salaries and participant stipends for job placements of 6 LMI individuals (e.g., youth, adults, homeless, formerly incarcerated, people with disabilities/mental

Staff, supplies, stipends, and professional fees to train 20 and place 14 LMI adults with employment barriers (e.g., people with disabilities, formerly incarcerated,

-

Administrative salaries to develop and launch 10-week family child care business training course with supporting materials, including assistance with microenterprise licensure, quality-assurance, and long-term viability.
Capitalize loan fund for business loans resulting in job creation (including underwriting and delivery).

ECONOMIC DEVELOPMENT SUBTOTAL:

$

1,020,776.48 $

289,425.00

$120,000.00

$

-

$

-

$

-

$

120,000.00

$

191,925.00

$

409,425.00

PUBLIC FACILITIES
Repair of existing deteriorated park amenities and construction of new park features in three neighborhood parks (Baker Park, Titus Triangle Park, Wood Street
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Southside Park Enhancement Project

City of Ithaca

$

113,950

$

19,185

$

133,135

$36,600.00

$

36,600.00 Park) in South of the Creek area.
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Reimagining Ithaca Community
Gardens

Project Growing Hope

$

54,950

$

185,000

$

239,950

$31,960.00

$

31,960.00 sound 'triangle' that bounces off building from Route 13.
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New Gym Renovation

Greater Ithaca Activities Center,
Inc. (GIAC)

$

300,000

$800,400

$

1,100,400

$0.00

$

16

Food Pantry Mechanical Dock Leveler

Tompkins Community Action,
Inc.

$

14,470

$

3,005

$

17,745

$14,470.00

$

X

Roof Replacement

Baptized Church of Jesus Christ
of the Apostolic Faith

$

16,000

$

8,000

$

24,000
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Curb Ramps to Complete ADA
Compliance at West Village TCAT Bus IURA
Stop

$

11,000

$

-

$

11,000

510,370

$

1,015,590

$

1,526,230 $

$

188,205

$12,200.00

$

12,200.00 and some staffing costs.

Storage sheds, welcome gates, event pavilion (construction/materials), building class scholarships, and acoustical blanket to shield gardens closest to B&W from

-

Design/architecture, materials, and construction costs to renovate former Immaculate Conception School gymnasium for indoor recreation space and afterschool
program space for GIAC Teen Program and the community.
Professional fees and concrete repair-work to replace soon-to-be-unusable mechanical dock leveler that allows receipt of food from Southern Tier Food Bank

$

14,470.00 delivery truck for weekly Food Pantry for households with very low incomes.

-

Pay contractor and purchase materials to replace church roof, so the food pantry can continue to serve people in need (e.g., youth, adults, elderly, formerly
incarcerated).
Materials and labor (e.g., professional fees, construction, staff salaries) to install two sidewalk curb ramps and sidewalk panels at West Village Place/Elm Street

PUBLIC FACILITIES SUBTOTAL:

$

PUBLIC SERVICES

$11,000.00

455,380.00

$

$

-

$

-

$

-

$

-

$

11,000.00 intersection on Lower West Hill, to remove barriers and improve safe access to TCAT's West Village bus stop.

94,030.00

$102,409.80

Partial subsidies of bus and ridehail fares to reduce transportation barriers to work and services for households at/below 150% of Federal Poverty Level (FPL),
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GO ITHACA Low-Income Support

Center for Community
Transportation

$

12,200

$

176,005

20

2-1-1 Information & Referral

Human Services Coalition of
Tompkins County, Inc. (HSC)

$

20,000

$

123,318

$276,120

$20,000.00

$

20,000.00
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Work Preserve Job Training: Job
Readiness

Historic Ithaca, Inc.

$

20,000

(same as #10 above)

(same as #10 above)

$20,000.00

$

20,000.00
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Immigrant Services Program (ISP)

Catholic Charities of
Tompkins/Tioga Counties

$

30,000

$

$30,000.00

$

30,000.00

X

Fair Housing Enforcement Project

Legal Assistance of Western
New York, Inc. (LawNY)

$

90,000

$

PUBLIC SERVICES SUBTOTAL:

$

172,200

$

Staff salaries to support 2-1-1 Call Center information and referral services for 2,700 LMI persons.

Staff salaries to provide 20 LMI youth and adults with job-readiness training, workplace evaluations, and support transitioning to other services or employment.

Staffing to provide 100 refugees and immigrants with direct services and referrals so they can integrate into the community.
52,500

$

82,500

902.75

$

90,902.75

352,725.75

$

$

637,728 $

82,200.00

$

-

$

-

$

-

$

-

-

$

82,200.00

$

136,546

$

33,517

$

170,063

Staff salary, materials, and overhead costs to increase access to housing for vulnerable LMI populations (e.g., elderly, disabled, formerly incarcerated, domestic
violence victims, people at risk of homelessness) and improve Ithaca's housing stock.

ADMINISTRATION
Planning, administration, and monitoring for CDBG program.
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CDBG Administration (20%)

IURA

$

136,546

$

-

$

136,546

25

HOME Administration (10%)

IURA

$

33,517

$

-

$

33,517

170,063

$

-

$

45,877,935.23

$

$

136,546

Planning, administration, and monitoring for HOME program.

ADMINISTRATION SUBTOTAL:

TOTALS:

$

$

2,257,230.76

Minimum Required Set-Aside of HOME Funds for CHDO Activities (15%): $50,275.95

$

$

170,063 $

48,268,238

*2020 CHDO Set-Aside Eligible Projects: 1

136,546

$

$

-

682,732 $

2,607.85

$

$

33,517

-

$

-

335,174 $ 38,082.88

33,517

$

$

120,000

$ 1,178,596.82

R/U = Recaptured/Unallocated (from prior years) │ LMI = Low & Moderate Income (80% or less of AMI) │ AMI = Area Median Income (Tompkins County) │
FTE = Full-Time Equivalent │ PI = Program Income

Proposed Resolution
Ithaca Urban Renewal Agency
April 23, 2020
2020 IURA Designation of Historic Ithaca, Inc. (HI) as a
Community-Based Development Organization
WHEREAS, the Board of Historic Ithaca, Inc. (HI) seeks designation by the Ithaca Urban
Renewal Agency (IURA) as a Community-Based Development Organization (CBDO), and
WHEREAS, the City of Ithaca has designated the IURA to administer the City’s HUD
Entitlement Program that oversees Community Development Block Grant funds awarded
to the City, and
WHEREAS, an eligible category of CDBG activities is a “Special Activity by CBDO”, that
offers certain advantages, such as exemption from the 15% expenditure cap otherwise
applicable to public service activities, authorization to carry out new housing construction
(normally prohibited with CDBG funds), and discretion to allow income generated by a
CDBG-funded activity to not be considered CDBG program income, and
WHEREAS, the following four tests established at CFR Title 24 §570.204 must be met to
qualify under a category of “Special Activity by CBDOs”:
1.
The entity qualifies as a CBDO, including the 51% board membership test;
2.
The CBDO will undertake an eligible project;
3.
That the CBDO will carry out the funded activity directly or with an entity other
than the grantee;
4.
That the CBDO will not carry out a prohibited activity, and
WHEREAS, a CBDO must maintain at least 51% of its governing body’s membership to be
made up of any combination of the following:
●
Low- and moderate income residents of its area of operation
●
Owners or senior officers of private establishments and other institutions located
in its area of operation
●
Representatives of low- and moderate-income neighborhood organizations
located in its area of operation, and
WHEREAS, a CBDO must have as its primary purpose the improvement of the physical,
economic, or social environment of its geographic area of operation, with a particular
emphasis on the needs of low- and moderate-income persons, and
WHEREAS, the project undertaken by the CBDO must qualify as one or more of the
following project types:
1

●
●
●

neighborhood revitalization;
community economic development;
energy conservation project; and

Whereas, IURA evaluated HI’s CBDO application and recommended the following; now,
therefore, be it
RESOLVED, that the IURA determines that Historic Ithaca meets the requirements for
eligibility as a CBDO, and that the Historic Ithaca Job Skills Training project qualifies as an
eligible CBDO activity, and be it further
RESOLVED, that the IURA hereby designates Historic Ithaca as a Community-Based
Development Organization (CBDO) and “Historic Ithaca Work Preserve Job Placements” as
eligible for CDBG funding under the category of “Special Activities by CBDOs”.
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108 East Green Street
Ithaca, New York 14850
(607) 274-6559

To:
From:
Re:
Date:

IURA Board
Anisa Mendizabal, Community Development Planner
Application to Designate Historic Ithaca as a CBDO
April 20, 2020

The Board of Historic Ithaca, Inc., has applied for Community Based Development Organization
(CBDO) status for the 2020 Action Plan and has submitted a funding application for the Work
Preserve job placements project.
The following table compares the requirements for CBDO status against information submitted
by Historic Ithaca, Inc.:
Requirement per 570.204(c)(1)
Organizational Purpose:
Organized under state law to undertake
community development activities
Board Composition:
A.Maintain at least 51% of governing body either
LMI residents of area of operation, owners or
senior officers of private establishments and
institutions in the service area, or
representatives of LMI neighborhood
organizations in the service area.
B. No more than 33% of the governing body may
be elected officials or employees/appointees of
the City of Ithaca.
Board Membership:
Members of the board must be nominated and
approved by membership or permanent governing
body, except that up to 1/3 of the board may be
appointed or be elected officials.
Purpose of the Organization:
Have as its primary purpose the improvement of
the physical, economic, or social environment of
its service area with particular emphasis on LMI
persons
Organizational Status:

Staff Analysis
YES
To promote the value and enhancement of our
historic buildings and neighborhoods through
education, advocacy, and action.
YES
Five (5) of HI’s 7 board members are owners or
senior officers of private establishments or
institutions in the service area.

YES
HI does not exceed this cap (currently, there are
no board members in this category).
YES
Historic Ithaca’s current board is composed of 7
members; its By-Laws allow 5 to 15 members. Five
(5) of HI’s 7 board members meet CBDO criteria.
SEE “CBDO RECOMMENDATION” BELOW

YES
501(c)(3)

Must be either non-profit or for-profit with only
incidental monetary benefit for its members.
Assets:
Must not be subject to reversion of assets to the
grantee upon dissolution, except for assets related
to specific grants.
Contracting:
Must be free to contract for goods and services
from vendors of its own choosing

YES
No such reversion clause included in By-laws or
Articles of Incorporation
YES

CBDO Recommendation
24 CFR Part 570.204 (c) (3) allows for designation of CBDO’s who do not qualify under paragraph (c) (1)
or (c) (2) when an organization is “sufficiently similar in purpose, function and scope” to entities
qualifying as CBDOs under the prior paragraphs. Historic Ithaca’s Articles of Incorporation includes as
stated goals provision of job training in historic preservation, enhancement of and education about the
importance of historic neighborhoods and buildings. Historic Ithaca’s Mission Statement specifies
enhancement of neighborhoods and historic buildings as among its main reasons for being. To promote
the value and enhancement of our historic buildings and neighborhoods through education, advocacy,
and action. Historic Ithaca has operated a job readiness and job training program since 2010 and thus
has served in a community development capacity for many of those years, developing, modifying, and
ensuring the success of a job training program for a population that has not demonstrated success in
other job training programs. Their provision of life skills along with employment skills is the work of
community based development organizations. IURA staff believe, after reviewing its Mission Statement,
By-Laws, and Articles of Incorporation that Historic Ithaca meets the “substantially similar” test;
however, there is a certain level of risk involved in approving their CBDO status since the organization’s
Articles of Incorporation does not include particular attention to the needs of LMI persons.
CDBG Public Service Cap Exemption
One category of eligible CDBG activity is “special activities by CBDOs”. Under certain circumstances, a
CBDO is not subject to the 15% CDBG expenditure cap otherwise applicable to Public Services.
To be exempt from the Public Service cap, the CBDO must both:
(1) Undertake an eligible CBDO project, and
(2) Carry out a service designed to increase economic opportunities for low- and moderate-income
persons through job training and placement and other employment support services (e.g., child
care, peer support programs, counseling, child care, transportation and other similar services).
Eligible CBDO projects include any of the following:
● Neighborhood revitalization,
● Community economic development, or
● Energy conservation project.
According to HUD’s CDBG Desk Guide, a CBDO “community economic development” project must
include activities that increase economic opportunity, principally for low- and moderate-income
persons, or that are expected to create or retain businesses or permanent jobs within the community.
HUD has emphasized that the provision of general job readiness training is not sufficient to qualify an
activity as a CBDO Community Economic Development project; job placement must be the intended and
actual outcome of such an activity. Historic Ithaca’s Work Preserve program appears to satisfy this
criterion; therefore, it is not subject to the 15% Public Service cap.

Proposed Resolution
Ithaca Urban Renewal Agency
April 23, 2020
2020 IURA Designation of Finger Lakes ReUse, Inc. (FL ReUse) as a
Community-Based Development Organization
WHEREAS, the Board of Finger Lakes ReUse, Inc. (FL ReUse) seeks designation by the Ithaca
Urban Renewal Agency (IURA) as a Community-Based Development Organization (CBDO),
and
WHEREAS, the City of Ithaca has designated the IURA to administer the City’s HUD
Entitlement Program that oversees Community Development Block Grant funds awarded
to the City, and
WHEREAS, an eligible category of CDBG activities is a “Special Activity by CBDO”, that
offers certain advantages, such as exemption from the 15% expenditure cap otherwise
applicable to public service activities, authorization to carry out new housing construction
(normally prohibited with CDBG funds), and discretion to allow income generated by a
CDBG-funded activity to not be considered CDBG program income, and
WHEREAS, the following four tests established at CFR Title 24 §570.204 must be met to
qualify under a category of “Special Activity by CBDOs”:
1.
The entity qualifies as a CBDO, including the 51% board membership test;
2.
The CBDO will undertake an eligible project;
3.
That the CBDO will carry out the funded activity directly or with an entity other
than the grantee;
4.
That the CBDO will not carry out a prohibited activity, and
WHEREAS, a CBDO must maintain at least 51% of its governing body’s membership to be
made up of any combination of the following:
●
Low- and moderate income residents of its area of operation
●
Owners or senior officers of private establishments and other institutions located
in its area of operation
●
Representatives of low- and moderate-income neighborhood organizations
located in its area of operation, and
WHEREAS, a CBDO must have as its primary purpose the improvement of the physical,
economic, or social environment of its geographic area of operation, with a particular
emphasis on the needs of low- and moderate-income persons, and

1

WHEREAS, the project undertaken by the CBDO must qualify as one or more of the
following project types:
●
neighborhood revitalization;
●
community economic development;
●
energy conservation project; and
Whereas, IURA evaluated FL ReUse’s CBDO application and recommended the following;
now, therefore, be it
RESOLVED, that the IURA determines that FL ReUse meets the requirements for eligibility
as a CBDO, and that the Finger Lakes ReUse Job Skills Training project qualifies as an
eligible CBDO activity, and be it further
RESOLVED, that the IURA hereby designates FL ReUse as a Community-Based Development
Organization (CBDO) and “Finger Lakes ReUse Job Skills Training” as eligible for CDBG
funding under the category of “Special Activities by CBDOs”.

h:\nic working folder\resolutions\reso iura fl reuse cbdo 2020 3-15-19.doc
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108 East Green Street
Ithaca, New York 14850
(607) 274-6559

To:
From:
Re:
Date:

IURA Board
Anisa Mendizabal, Community Development Planner
Application to Designate Finger Lakes Reuse as a CBDO
April 20, 2020

The Board of Finger Lakes ReUse, Inc., has applied for Community Based Development
Organization (CBDO) status for the 2020 Action Plan and has submitted a funding application
for the Job Skills Training job placements project.
The following table compares the requirements for CBDO status against information submitted
by Finger Lakes ReUse, Inc.:
Requirement per 570.204(c)(1)
Organizational Purpose:
Organized under state law to undertake
community development activities

Board Composition:
A.Maintain at least 51% of governing body either
LMI residents of area of operation, owners or
senior officers of private establishments and
institutions in the service area, or
representatives of LMI neighborhood
organizations in the service area.
B. No more than 33% of the governing body may
be elected officials or employees/appointees of
the City of Ithaca.
Board Membership:
Members of the board must be nominated and
approved by membership or permanent governing
body, except that up to 1/3 of the board may be
appointed or be elected officials.

Staff Analysis
YES
The FL ReUse Mission Statement is “Enhancing
Community, Economy and Environment through
ReUse.” Additionally, the FL ReUse Articles of
Incorporation identify the following purposes, “To
partner with existing social service and educational
programs to provide training in reuse industries,”
and “To educate the public about the value of
reusable materials and teach people how to
transform materials for practical and creative
purposes.”
YES
FL ReUse’s by-laws indicate there shall be no fewer
than 3 and no more than 15 members. FL ReUse
currently has 12 board members. Seven (7) of the
12 members (58%) meet CBDO composition
requirements.

YES
There is one City employee on the Board (8%).
YES
By-laws, Article IV, Section 4.1. Members elected
by the Board.

Purpose of the Organization:
Have as its primary purpose the improvement of
the physical, economic, or social environment of
its service area with particular emphasis on LMI
persons
Organizational Status:
Must be either non-profit or for-profit with only
incidental monetary benefit for its members.
Assets:
Must not be subject to reversion of assets to the
grantee upon dissolution, except for assets related
to specific grants.
Contracting:
Must be free to contract for goods and services
from vendors of its own choosing

SEE “CBDO RECOMMENDATION” BELOW
Articles of Incorporation indicate primary purpose
is improvement of community, economy, and
environment of service area. There is no explicit
statement regarding LMI persons.
YES
501(c)(3)
YES
No such reversion clause included in By-laws or
Articles of Incorporation
YES
See By-laws, Article V.

CBDO Recommendation
24 CFR Part 570.204 (c) (3) allows for designation of CBDO’s who do not qualify under paragraph (c) (1)
or (c) (2) when an organization is “sufficiently similar in purpose, function and scope” to entities
qualifying as CBDOs under the prior paragraphs. Finger Lakes ReUse’s original 2007 Articles of
Incorporation includes as stated goals provision of job training in reuse industries and educating the
public to ways to transform reused goods for practical and creative purposes. Further, Finger Lakes
ReUse’s Mission Statement specifies enhancement of community and economy as two of its three main
reasons for being. Finger Lakes ReUse has operated a job readiness and job training program since 2012
and thus has served in a community development capacity for the past six years, developing, modifying,
and ensuring the success of a job training program for a population that has not demonstrated success
in other job training programs. Their provision of life skills along with employment skills is the work of
community based development organizations. IURA staff believe, after reviewing its Mission Statement,
By-Laws, and Articles of Incorporation that Finger Lakes ReUse meets the “substantially similar” test;
however, there is a certain level of risk involved in approving their CBDO status since the organization’s
Articles of Incorporation does not include particular attention to the needs of LMI persons.
CDBG Public Service Cap Exemption
One category of eligible CDBG activity is “special activities by CBDOs”. Under certain circumstances, a
CBDO is not subject to the 15% CDBG expenditure cap otherwise applicable to Public Services.
To be exempt from the Public Service cap, the CBDO must both:
(1) Undertake an eligible CBDO project, and
(2) Carry out a service designed to increase economic opportunities for low- and moderate-income
persons through job training and placement and other employment support services (e.g., child
care, peer support programs, counseling, child care, transportation and other similar services).
Eligible CBDO projects include any of the following:
● Neighborhood revitalization,
● Community economic development, or
● Energy conservation project.
According to HUD’s CDBG Desk Guide, a CBDO “community economic development” project must
include activities that increase economic opportunity, principally for low- and moderate-income
persons, or that are expected to create or retain businesses or permanent jobs within the community.

HUD has emphasized that the provision of general job readiness training is not sufficient to qualify an
activity as a CBDO Community Economic Development project; job placement must be the intended and
actual outcome of such an activity. The Finger Lakes Job Skills Training program appears to satisfy this
criterion; therefore, it is not subject to the 15% Public Services cap.

Proposed Resolution
Ithaca Urban Renewal Agency
April 23, 2020
Temporary Waiver of Whole Property Inspection Requirement for
2019 INHS Small Repair Project
WHEREAS, the IURA seeks to assist the local economy stabilize and support necessary and
appropriate community development activities during COVID-19 pandemic, and
WHEREAS, 2019 HUD Entitlement Program Activity #2, INHS Small Repair, is able to operate
under the Governor’s Executive Order regarding essential business and social distancing, and
WHEREAS, INHS has identified income-eligible beneficiaries with needed repairs that may
be made without entering the home, and
WHEREAS, INHS in contractually obligated to conduct whole property inspection which may
include interior inspection at each Small Repair site, and
WHEREAS, such an inspection could pose a health risk to both beneficiary (the majority of whom
belong to vulnerable populations) and repair worker during this pandemic, and
WHEREAS, in order to continue operations, INHS has requested a temporary waiver of the
whole property inspection, and
WHEREAS, INHS will track sites at which the whole property inspection has not been
completed and return to conduct the inspection when Social Distancing mandates are lifted
and the activity is considered safe; now, therefore, be it
RESOLVED, the Small Repair whole property inspection will be temporarily waived due to
danger of transmission of COVID-19, and be it further
RESOLVED, that INHS will keep a record of sites where the whole property inspection was
waived and conduct the inspection at a time in the future when Social Distancing mandates
have been lifted and such an activity is considered safe.

IURA
Proposed Resolution
April 23, 2020

Approval of 2019 IURA Financial Audit Report
WHEREAS, the Ithaca Urban Renewal Agency (IURA) derives the majority of its finances from
grants awarded to the City of Ithaca, and
WHEREAS, for financial reporting purposes, the IURA is a blended component unit of the City
of Ithaca whose financial activity is reported in the Special Grant Fund, a governmental fund
of the City of Ithaca financial statements, and
WHEREAS, the IURA contracts separately from the City to have its finances audited within 90
days of the end of its fiscal year to comply with the Public Authorities Accountability Act, and
WHEREAS, the IURA received an audited 2019 draft IURA financial report in March 2020, and
WHEREAS, at its April 17, 2020 meeting, the IURA Governance Committee reviewed the
financial report and attached correspondence; now, therefore, be it
RESOLVED, the IURA hereby approves the Financial Report of the Ithaca Urban Renewal
Agency for the period January 1, 2019 through December 31, 2019, prepared by the
accounting firm of Insero & Company, LLP.

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT THE CONCLUSION OF THE AUDIT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited the financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, whose activity is reported in the Special Grant Fund, a
governmental fund in the City of Ithaca's financial statements, for the year ended December 31, 2019,
and have issued our report thereon dated March 26, 2020. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards
and Government Auditing Standards, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our letter to you dated December 19,
2019. Professional standards also require that we communicate to you the following information
related to our audit.
Significant Audit Findings
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Ithaca Urban Renewal Agency are described in Note 1 to
the financial statements. No new accounting policies were adopted and the application of existing
policies was not changed during 2019. We noted no transactions entered into by the Agency during
the year for which there is a lack of authoritative guidance or consensus. All significant transactions
have been recognized in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. There were no sensitive estimates affecting the
Agency’s financial statements.
Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. The most sensitive disclosures affecting the financial statements were:
The disclosures related to loans receivable and debt in Notes 4 and 5 to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing
our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. No such misstatements were detected as the result of audit procedures.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors’ report. We are pleased to report that no such disagreements arose during
the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated March 26, 2020.
Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Agency’s financial statements or a determination
of the type of auditors’ opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.
Other Matters
We applied certain limited procedures to the Management’s Discussion and Analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the
RSI.
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Restrictions on Use
This information is intended solely for the information and use of the Board of Directors, and
management of the Ithaca Urban Renewal Agency and is not intended to be, and should not be, used
by anyone other than these specified parties.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 26, 2020
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INDEPENDENT AUDITORS’ REPORT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
Report on the Financial Statements
We have audited the accompanying financial statements of the Ithaca Urban Renewal Agency (the
Agency), a blended component unit of the City of Ithaca, whose activity is reported in the Special
Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as of and for the year
ended December 31, 2019, and the related notes to the financial statements, which collectively
comprise the Agency's basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. This
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Agency’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Agency’s internal controls. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Ithaca Urban Renewal Agency, whose activity is reported in the Special Grant
Fund of the City of Ithaca, as of December 31, 2019, and the changes in financial position for the year
then ended, in accordance with accounting principles generally accepted in the United States of
America.
Emphasis of Matter
As discussed in Note 1, the financial statements present only the Special Grant Fund and do not
purport to, and do not, present fairly the financial position of the City of Ithaca, as of December 31,
2019, the changes in its financial position, or, where applicable, its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America. Our
opinion is not modified with respect to this matter.
Other Matter
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, on pages 4-4c be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the Management’s Discussion and
Analysis in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the Management’s Discussion
and Analysis because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 26,
2020, on our consideration of the Agency’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s internal
control over financial reporting and compliance.
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Other Reporting Required by New York State Public Authorities Law
In accordance with New York State Public Authorities Law, we have also issued our report dated
March 26, 2020 on our consideration of the Agency’s compliance with §2925(3)(f) of the New York
State Public Authorities Law. The purpose of that report is to describe anything that came to our
attention that caused us to believe the Agency failed to comply with the Agency's Investment
Guidelines, the New York State Comptroller’s Investment Guidelines, and §2925(3)(f) of the New
York State Public Authorities Law.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 26, 2020
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019
The following is a discussion and analysis of the Ithaca Urban Renewal Agency’s (the Agency)
financial performance for the fiscal year ended December 31, 2019. The Agency is a blended
component unit reported in the Special Grant Fund, a special revenue fund of the City of Ithaca. This
section is a summary of the Agency’s financial activities based on currently known facts, decisions, or
conditions. The Management’s Discussion and Analysis (MD&A) section is only an introduction and
should be read in conjunction with the Agency’s financial statements, which immediately follow this
section.
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an urban
renewal agency. The Agency has a corporate identity separate from the City and works in close
conjunction with the City to revitalize urban neighborhoods and strengthen the local economy. The
Agency is composed of the Mayor and four members appointed by the Mayor with the concurring
approval of the Common Council. The Director of Planning and Development for the City of Ithaca
serves as the Executive Director of the Agency.
FINANCIAL HIGHLIGHTS
Fund balance of $1,249,916 decreased by $386,334 in 2019, from $1,636,250 in 2018.
OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of two parts: MD&A (this section) and the financial statements of the
Special Grant Fund.
The financial statements also include notes that explain some of the information in the statements and
provide more detailed data.
Balance Sheet and Statement of Revenues, Expenditures, and Changes in Fund Balance
The Agency’s financial statements include the Balance Sheet and Statement of Revenues, Expenditures,
and Changes in Fund Balance, and are reported using the modified accrual basis of accounting. Under
this basis of accounting, revenues are recorded when measurable and available. Available means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. Material revenues that are accrued include state and federal aid. Revenues deemed
collectible within one year after year end are recognized as revenues in the current year. If
expenditures are the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an expenditure
when received. Exceptions to this general rule are that 1) principal and interest on indebtedness are not
recognized as an expenditure until due, and 2) compensated absences, such as vacation and sick leave,
which vests or accumulates, are charged as an expenditure when paid.
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019
FINANCIAL ANALYSIS
The Agency’s fund balance for the fiscal years ended December 31, 2019 and 2018 decreased by
$386,334 and $241,210, respectively. The reason for the decrease in fund balance was due to an
increase in non-grant related expenses. Our analysis below focuses on the fund balance (Figure 1) and
changes in fund balance (Figure 2) of the Agency’s fund.
Figure 1

Balance Sheet
Cash
Other Receivables
Loans Receivable
Total Assets
Accounts Payable
Accrued Liabilities
Bond Anticipation Note Payable
Total Liabilities
Unavailable Revenue
Total Deferred Inflows of Resources
Restricted
Total Fund Balance

$

$

2018
2,420,891
7,795
7,152,784
9,581,470
162,017
419
630,000
792,436
7,152,784
7,152,784
1,636,250
1,636,250

$

$

2019
1,925,530
17,372
6,648,951
8,591,853
162,986
530,000
692,986
6,648,951
6,648,951
1,249,916
1,249,916

Total Dollar Change
2018 - 2019
(495,361)
$
9,577
(503,833)
(989,617)
969
(419)
(100,000)
(99,450)
(503,833)
(503,833)
(386,334)
(386,334)
$

Our analysis in Figure 2 considers the operations of the Agency’s fund.
Figure 2

Changes in Fund Balance
Revenues
Use of Money and Property
Departmental Income
Federal Sources
Total Revenues
Expenditures
Home and Community Services
Total Expenditures
Other Sources
BANs Redeemed from Appropriations
Total Other Sources
CHANGE IN FUND BALANCE

2018
$

2019

Total Dollar Change
2018 - 2019
$

$

5,679
906,300
1,059,031
1,971,010

$

2,421
231,782
91,236
325,439

1,946,781
1,946,781

$
$

2,457,344
2,457,344

$
$

510,563
510,563

60,000
60,000
(241,210)

$
$
$

100,000
100,000
(386,334)

$
$
$

40,000
40,000
(145,124)

$

$

3,258
674,518
967,795
1,645,571

$
$
$
$
$
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019
Grant income from the City of Ithaca is determined by the level of funding of the City’s HOME and
CDBG programs by HUD. The Agency continues to create program income from federal funds that
no longer have ongoing federal compliance requirements and uses these funds to further economic
development in the City.
FACTORS BEARING ON THE AGENCY’S FUTURE
The Agency derives approximately 53% of its annual revenues to support operations from federal
funding sources, primarily the HUD Entitlement Grant program which awards formula funding to the
City of Ithaca which totaled $994,369 in FY2019. Of this amount, approximately $174,000 can be
applied to operating expenses. President Trump’s proposed budgets each year have recommended
termination of the HUD Entitlement Grant program, but the final adopted federal budget has continued
to appropriate level funding for this program. Any significant downward change in future HUD
Entitlement Grant program funding will impact operations, so this remains a budgetary concern for the
Agency.
Offsetting a potential reduction in federal funds is the opportunity to generate increased revenues from
the sale and redevelopment services of Agency- or City-owned real property for urban renewal. This
includes projects located at Cherry Street Industrial Park, Inlet Island, and the Green Street Parking
Garage. If such disposition and development agreements are structured to include owner-financed
loans, these projects may generate a significant stream of future revenue for the Agency.
In 2019, one industrial park parcel was sold. The Agency has designated a Sponsor to potentially
acquire a 5-acre parcel located at the southerly end of Cherry Street for an urban renewal project. A
land sale will increase Agency revenue.
In 2018, the City requested the Agency secure private sector partners to redevelop the Green Street
parking garage site for mixed-use development. The City of Ithaca agreed to reimburse the IURA for
redevelopment services associated with developing and structuring this urban renewal project. In
2019, the IURA received reimbursements of over $20,000 for such redevelopment services.
Redevelopment services on this project are projected to continue at least through 2021.
The Agency also applies for a variety of grant applications that may strengthen the Agency’s finances
if awarded. One such application is the EPA Brownfield Assessment Grant application that fell just
below the threshold for funding in 2019. The EPA grant was resubmitted in 2020 and will provide
$300,000 to evaluate and redevelop brownfield sites throughout the community if awarded. This grant
includes over $20,000 for administration expenses which could positively impact the Agency
operational budget if awarded.
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019
Finally, 86% of the Agency’s operational budget is allocated to salaries and employee benefits for the
3.5 FTE Agency staff. Though salary levels have tracked closely with the rate of inflation, HUD
Entitlement Grant funding has remained essentially flat for over a decade, requiring the Agency to
continue to make up for increased personnel expense from other funding sources. Health care
insurance premiums also continue to increase at double the rate of inflation and now consume 12% of
the annual budget. In the long term, the Agency will need to continue diversifying its reliance on
federal funding revenues to maintain staff funding levels.
CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT
If you have questions about this report or need additional financial information, contact the Agency’s
Director, City Hall, 108 E. Green Street, 3rd Floor, Ithaca, New York 14850.

4c

ITHACA URBAN RENEWAL AGENCY
BALANCE SHEET
SPECIAL GRANT FUND
DECEMBER 31, 2019
ASSETS
Cash and Cash Equivalents - Unrestricted
Cash and Cash Equivalents - Restricted
Other Receivables, Net
Loans Receivable
Total Assets

$

$

LIABILITIES
Accounts Payable
Bond Anticipation Notes Payable
Total Liabilities

$

675,614
1,249,916
17,372
6,648,951
8,591,853

162,986
530,000
692,986

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Loans Receivable
Total Deferred Inflows of Resources

6,648,951
6,648,951

FUND BALANCE
Restricted

1,249,916

Total Fund Balance

1,249,916

Total Liabilities, Deferred Inflows of Resources, and Fund Balance

See Notes to Financial Statements
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$

8,591,853

ITHACA URBAN RENEWAL AGENCY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
SPECIAL GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2019
REVENUES
Use of Money and Property
Departmental Income
Federal Sources
Total Revenues

$

EXPENDITURES
Home and Community Services
Total Expenditures

5,679
906,300
1,059,031
1,971,010

2,457,344
2,457,344

Excess of Expenditures

(486,334)

OTHER FINANCING SOURCES
BANs Redeemed from Appropriations
Total Other Financing Sources

100,000
100,000

Net Change in Fund Balance

(386,334)

Fund Balance, Beginning

1,636,250

Fund Balance, Ending

$ 1,249,916

See Notes to Financial Statements
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019
Note 1

Summary of Significant Accounting Policies
The financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca (the City) have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB) is
the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The more significant of the government's accounting policies are
described below.
Financial Reporting Entity
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and
works in close conjunction with the City to revitalize urban neighborhoods and strengthen
the local economy. The Agency is composed of the Mayor and four members appointed by
the Mayor with the concurring approval of the Common Council. The Director of Planning
and Development for the City of Ithaca serves as the Executive Director of the Agency.
Through a variety of means, including site acquisition and disposition, the Agency works to
implement the Urban Renewal Plan that seeks to stabilize neighborhoods and enhance the
vitality of the downtown and community. Through the City, the Agency applies for and
receives various grants to address community development needs. On an annual basis, the
Agency manages the City’s HUD Entitlement Grant award of Community Development
Block Grant (CDBG) and Home Investment Partnerships Program (HOME) funds to
undertake activities in the areas of housing, community facilities, public services, and
economic development that benefit Ithaca’s low- and moderate-income neighborhoods and
households, or eliminate blighting conditions. In addition, the Agency administers various
economic development loan programs, the Cherry Street Industrial Park, and leases to
facilitate private/public real estate projects.
The City is ultimately responsible for the proper disposition of grant funds and any debt
incurred by the Agency. Because of the close governing, administrative, and financial
relationship with the City, the Agency is considered to be a component unit of the City for
financial reporting purposes, and the Agency’s financial information presented here is to be
presented within the City’s financial statements as the Special Grant Fund as of
December 31, 2019 and for the year then ended.
Basic Financial Statements
The Agency’s basic financial statements include governmental fund financial statements.
The financial transactions of the Agency are reported as a Special Revenue Fund in the
governmental fund financial statements of the City. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions
related to certain government functions or activities.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019
Note 1

Summary of Significant Accounting Policies - Continued
Basis of Accounting/Measurement Focus
Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the measurement
focus. Measurement focus is the determination of what is measured, i.e. expenditures or
expenses. The Agency reports on the modified accrual basis of accounting.
Modified Accrual Basis - Under this basis of accounting, revenues are recorded when
measurable and available. Available means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. Material revenues that
are accrued include state and federal aid. Revenues deemed collectible within one year
after year end are recognized as revenues in the current year. If expenditures are the prime
factor for determining eligibility, revenues from federal and state grants are accrued when
the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an
expenditure when received. Exceptions to this general rule are that 1) principal and interest
on indebtedness are not recognized as an expenditure until due, and 2) compensated
absences, such as vacation and sick leave, which vests or accumulates, are charged as an
expenditure when paid.
Deferred Inflows of Resources
In addition to liabilities, the Balance Sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows
of resources, represents an acquisition of net position that applies to a future period(s) and
so will not be recognized as an inflow of resources (revenue) until that time. The
government has only one type of item, which arises only under a modified accrual basis of
accounting that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental fund balance sheet. The Governmental Fund
reports unavailable revenues from loans receivable. These amounts are deferred and
recognized as an inflow of resources in the period that the amounts become available.
Loans Receivable
Loans receivable represent amounts owed to the Agency for rehabilitation and economic
development loans. Loans receivable are offset by unavailable revenue in the same
amount. Because the loans are offset by unavailable revenue, no provision has been made
for uncollectible accounts reported as loans receivable.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019
Note 1

Summary of Significant Accounting Policies - Continued
Cash and Cash Equivalents
For financial statement purposes, all highly liquid investments with initial maturities of
three months or less are considered cash equivalents.
Insurance
The City assumes the liability for most risk including, but not limited to, property damage
and personal injury liability. Judgments and claims are recorded when it is probable that an
asset has been impaired, or a liability has been incurred and the amount of loss can be
reasonably estimated.
Use of Estimates
Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses.
Actual results could differ from those estimates.
Restricted Resources
When an expense is incurred for purposes for which both restricted and unrestricted net
assets are available, it is the Agency’s policy to apply restricted funds before unrestricted
funds, unless otherwise prohibited by legal requirements.
Equity Classifications
Constraints are broken into five classifications: nonspendable, restricted, committed,
assigned, and unassigned. These classifications serve to inform readers of the financial
statements of the extent to which the government is bound to honor any constraints on
specific purposes for which resources in a fund can be spent.
•

Nonspendable: Consists of assets inherently nonspendable in the current period either
because of their form or because they must be maintained intact; including prepaid
items, inventories, long-term portions of loans receivable, financial assets held for
resale, and endowments principal.

•

Restricted: Consists of amounts subject to legal purpose restrictions imposed by
creditors, grantors, contributors, or laws and regulations of other governments and
enforced externally; or through constitutional provisions or enabling legislation.

•

Committed: Consists of amounts subject to a purpose constraint imposed by formal
action of the government’s highest level of decision-making authority prior to the end
of the fiscal year, and requires the same level of formal action to remove said constraint.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019
Note 1

Summary of Significant Accounting Policies - Continued
•

Assigned: Consists of amounts subject to a purpose constraint representing an intended
use established by the government’s highest level of decision-making authority, or their
designated body or official. The purpose of the assignment must be narrower than the
purpose of the General Fund. In funds other than the General Fund, assigned fund
balance represents the residual amount of fund balance.

•

Unassigned: Represents the residual classification of the government’s General Fund
and could report a surplus or deficit. In funds other than the General Fund, the
unassigned classification should only be used to report a deficit balance resulting from
overspending amounts restricted, committed, or assigned for specific purposes.

The Agency has not adopted any resolutions to commit fund balance. The Agency’s policy
is to apply expenditures against non-spendable fund balance, restricted fund balance,
committed fund balance, and assigned fund balance. Because the Agency’s activities are
restricted to economic development, remaining fund balance is reported as restricted.
Note 2

Cash and Investments
The Agency’s investment policies are governed by state statutes. In addition, the Agency
has its own written investment policy. Agency monies must be deposited in Federal
Deposit Insurance Corporation (FDIC) insured commercial banks, trust companies, or credit
unions located within the state, preferably located within the City of Ithaca and the urban
renewal project boundary area. The Agency is authorized to use demand accounts and
certificates of deposit. Permissible investments include obligations of the U.S. Treasury.
Collateral is required for demand and time deposits and certificates of deposit not covered
by federal deposit insurance. Obligations that may be pledged as collateral are obligations
of the United States and its agencies and obligations of the state and its municipalities and
school districts.
Deposits and investments are valued at cost or cost plus interest. Total financial institution
(bank) balances at December 31, 2019 were $1,898,450, which were insured, and
collateral, when required, was held by the Agency’s agent in the Agency’s name. Cash in
the amount of $1,249,916 is reported as restricted and represents the amount of restricted
fund balance.

10

ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019
Note 3

Note 4

Note 5

Other Receivables
Other receivables at December 31, 2019 are as follows:
Other Reimbursements

$

17,372

Total

$

17,372

Loans Receivable
Loans receivable consist of various economic development loans with ranging terms and
interest rates. $1,182,869 of the loans at December 31, 2019 will be forgiven over time as
long as certain conditions are met by the loan recipient. Activity in loans receivable during
the year follows:
Balance December 31, 2018
Prior Year Adjustment
Interest Accrued
Loans Issued
Loans Forgiven
Loan Payments

$

7,152,784
10,779
37,136
315,887
(350,000)
(517,635)

Balance December 31, 2019

$

6,648,951

Short-term Debt
State law requires bond anticipation notes (BANs) issued for capital purposes be converted to
long-term obligations within five years after the original issue date. However, BANs issued
for assessable improvement projects may be renewed for periods equivalent to the maximum
life of the permanent financing, provided stipulated annual reductions of principal are made.
The Agency issued a Neighborhood Housing Initiative Program BAN in the amount of
$530,000 on April 12, 2019 at an interest rate of 2.35% per annum, with a maturity date of
April 10, 2020. The BAN was issued to provide funding for the Agency’s Neighborhood
Housing Initiative Program.
Under Article XVIII §4 of the State Constitution, the City is permitted to guarantee principal
of and interest on the City Urban Renewal Agency’s BANs. The City has guaranteed
payment of the BAN’s principal and interest. These BANs are not included in the City’s debt
limit.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019
Note 5

Short-term Debt - Continued
Because the City recognizes BAN principal and interest payments in its General Fund, the
Agency has not reported those expenditures. As the City makes BAN principal payments, the
Agency recognizes the reduction of the BAN payable as BANs redeemed from
appropriations, an other financing source.
The following is a summary of changes in the Agency’s indebtedness for the period ended
December 31, 2019:

Description
BANs

Balance
12/31/18
$ 630,000

New Issues/
Additions
$
-

Maturities/
Payments
$ (100,000)

Balance
12/31/19
$ 530,000

Note 6

Simplified Employee Pension Plan
The Agency sponsors a Simplified Employee Pension Plan which covers all full-time and
part-time employees. Contributions to the Plan are determined annually by the Board of
Directors. For the year ended December 31, 2019, the amount of pension expense was
$25,514, or 11% of total gross payroll.

Note 7

Concentrations - Significant Sources of Revenues
During the year ended December 31, 2019, the Agency received $1,059,031; or 53.7% of its
total revenue from U.S. Department of Housing and Urban Development grants.

Note 8

Summary of Significant Commitments and Contingencies
General Information
The Agency is exposed to various risks of loss related to, but not limited to, torts, theft of,
damage to, and destruction of assets, injuries to employees, errors and omissions, and
natural disasters. These risks are covered by commercial insurance purchased from
independent third parties. Settled claims from these risks have not exceeded commercial
insurance coverage for the past three years.
State and Federally Assisted Programs
Through the City, the Agency receives state and federal grants. These grants are generally
conditioned on compliance with certain statutory, regulatory, and/or contractual
requirements. The Agency makes every effort to comply with all applicable requirements.
However, because these grants are audited from time to time, it is possible that the Agency
or the City will be required, upon audit, to repay portions of the grant monies received and
recorded as revenue in a prior year. Agency and City officials do not anticipate material
grant-in-aid disallowances, and no provision, therefore, is reflected in the basic financial
statements.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a blended component unit of the City of Ithaca, whose activity is
reported in the Special Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as
of and for the year ended December 31, 2019, and related notes to the basic financial statements, and
have issued our report thereon dated March 26, 2020.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 26, 2020
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
§2925(3)(f) OF THE NEW YORK STATE PUBLIC AUTHORITIES LAW

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a blended component unit of the City of Ithaca, as of and for the year
ended December 31, 2019, and the related notes to the financial statements, which collectively
comprise the Agency’s basic financial statements, and have issued our opinion thereon dated
March 26, 2020.
In connection with our audit, nothing came to our attention that caused us to believe the Agency failed
to comply with the Agency’s Investment Guidelines, the New York State Comptroller’s Investment
Guidelines, or §2925 of the New York State Public Authorities Law (collectively, Investment
Guidelines), which are the responsibility of the Agency’s management, insofar as they relate to the
financial accounting knowledge of noncompliance with such Investment Guidelines.
This communication is intended solely for the information and use of the Board of Directors and
management of the Ithaca Urban Renewal Agency, and the Office of the Comptroller of the State of
New York, and is not intended to be and should not be used by anyone other than these specified
parties.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 26, 2020

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Proposed Resolution
IURA
April 23, 2020

Approval of IURA Investment Guidelines
WHEREAS, pursuant to the Public Authorities Accountability Act, as amended, the IURA is
required on an annual basis to review its investment guidelines and report, and
WHEREAS, the IURA originally adopted Investment Guidelines on March 25, 2011, and
WHEREAS, the Director of Community Development prepared an annual 2019 IURA
Investment Report, and
WHEREAS, at their April 17, 2020 meeting, the IURA Governance Committee reviewed the
IURA Investment Guidelines and the 2019 Investment Report; now, therefore, be it
RESOLVED, that the IURA hereby reaffirms its approval of the IURA Investment Guidelines.

Adopted: March 25, 2011
Reaffirmed: April xx, 2020

Ithaca Urban Renewal Agency
Investment Guidelines
Public Authorities Law (PAL) requires each public benefit corporation to adopt investment
guidelines regarding the investing, monitoring and reporting of funds of the corporation and
annually review and approve such guidelines (section 2925 of PAL).
Investing
The primary investment objective for managing funds of the IURA is to preserve capital and
comply with all applicable regulations and requirements pertaining to the funds managed. A
secondary investment objective is to maximize interest earned on monies managed by the
IURA. A tertiary investment objective is to deposit investment funds in qualified financial
institutions that meet the financial needs of residents and businesses within the IURA service
area. An additional consideration is ease of administration and services offered by depository
institutions, such as the availability of internet banking, including on-line documentation of
cancelled checks and account balances, and free wire transfers.
Because the IURA acts as a pass-through of grant funds from federal agencies to end users, the
grant funding source agency may establish special requirements for management of such funds.
For instance, the US Department of Housing & Urban Development requires that all bank
interest earned on HUD funds be remitted to the US Treasury annually.
Agency monies may be invested in obligations of the US Treasury or deposited in federally
insured commercial banks, trust companies, or credit unions, preferably institutions located
within the City of Ithaca and the urban renewal project boundary area. Agency monies may be
deposited in the above-listed institutions in demand accounts and certificates of deposit.
Collateral is required for demand deposits and certificates of deposit at a minimum of 100% of
all deposits not covered by federal deposit insurance. Obligations that may be pledged as
collateral are obligations of the United States and its agencies and obligations of New York
State and its municipalities and school districts.
Signatories on deposit accounts shall be designated by resolution of the IURA. Only a
designated signatory is authorized to establish investment accounts. Two signatures of
designated signatories shall be required on all checks issued by the IURA.

Monitoring
Investment statements shall be reconciled with the general ledger on a monthly basis. The
reconciliation shall be reviewed by staff to verify that the investment statements and the IURA
balance sheet match on a monthly basis.
No less than annually, the Agency shall review its investment guidelines and its investments.
Reporting
An independent auditor shall review IURA investments on an annual basis as part of the
independent audit of financial statements. The IURA shall review the independent audit and
address any recommendations, concerns or findings.

Ithaca Urban Renewal Agency
Investment Report

2019 Investment Report
2019 investments by the Ithaca Urban Renewal Agency (IURA) comply with the adopted IURA
investment guidelines. All 2019 investments were deposited at Tompkins Trust Company (TTC),
a FDIC-insured trust company located within the Ithaca Urban Renewal Project Boundary Area.
Total IURA bank balances were $1,754,567.78 as of 12/31/19 and are divided between 6
savings accounts and one checking account. $250,000 of this investment amount is covered by
FDIC insurance with the remaining $1,504,567.78 collateralized by specific securities held by
TTC that are pledged to the IURA.
Obligations held as collateral are obligations of the United States and its agencies and
obligations of the state, its municipalities and its school districts. The market value of the
pledged collateral was $2,279,438 as of 12/31/19, which satisfies the IURA investment policy
that requires the value of collateral pledged must equal at least 100% of deposits not covered
by federal deposit insurance.

Proposed Resolution
IURA
April 23, 2020

Approval of Reports Submitted to NYS Authorities Budget Office
WHEREAS, pursuant to the Public Authorities Accountability Act, as amended, the IURA is
required on an annual basis to submit reports to the New York State Authorities Budget
Office (ABO), and
WHEREAS, the IURA Director of Community Development is designated to certify accuracy of
the reporting, and
WHEREAS, the reporting is due to be submitted within 90 days of the end of the fiscal year,
and
WHEREAS, it is appropriate that IURA members exercise oversight over the staff reporting to
the ABO, and
WHEREAS, at its meeting of April 17, 2020, the IURA Governance Committee reviewed the
reporting and recommends the following action; now, therefore, be it
RESOLVED, that the IURA hereby approves FY2019 IURA public authority reports submitted
to the New York State Authorities Budget Office, including the following:
• Budget report
• Annual report
• Procurement report
• Investment report
• Certified financial audit report

Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Governance Information (Authority-Related)
Question
1.
Has the Authority prepared its annual report on operations and accomplishments for the reporting period as required by
section 2800 of PAL?
2.
As required by section 2800(9) of PAL, did the Authority prepare an assessment of the effectiveness of its internal controls?

3.

Response
Yes
Yes

Yes

4.
5.

Has the lead audit partner for the independent audit firm changed in the last five years in accordance with section 2802(4) of
PAL?
Does the independent auditor provide non-audit services to the Authority?
Does the Authority have an organization chart?

6.
7.
8.
9.

Are any Authority staff also employed by another government agency?
Has the Authority posted their mission statement to their website?
Has the Authority's mission statement been revised and adopted during the reporting period?
Attach the Authority's measurement report, as required by section 2824-a of PAL and provide the URL.

No
Yes
No

No
Yes

URL (If Applicable)
https://www.cityofithaca.
org/DocumentCenter/View/10730/2018-CAPER-103019
https://mail.cityofithaca.org/owa/redir.aspx?
C=fHFuF2MZsx3YYFWKqOJgkDdKJJMRxK2mr4RRtoj5IMglh
RuaANjXCA..&URL=https%3a%2f%2fwww.cityofithaca.org%
2fDocumentCenter%2fView%2f11314%2f2019-InternalControlsS
N/A
N/A
https://www.cityofithaca.
org/DocumentCenter/View/10836/2019-Organizational-ChartPDF
http://www.cityofithaca.org/290/Ithaca-Urban-Renewal-Agency
N/A
http://www.cityofithaca.org/DocumentCenter/View/11226/20182019-Annual-Community-Assessment-Report-PDF
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Governance Information (Board-Related)
Question
1.
Has the Board established a Governance Committee in accordance with Section 2824(7) of PAL?
2.
Has the Board established an Audit Committee in accordance with Section 2824(4) of PAL?
3.
Has the Board established a Finance Committee in accordance with Section 2824(8) of PAL?
4.
Provide a URL link where a list of Board committees can be found (including the name of the committee and the date
established):
5.
Does the majority of the Board meet the independence requirements of Section 2825(2) of PAL?
6.
Provide a URL link to the minutes of the Board and committee meetings held during the covered fiscal year
7.
8.
9.
10.
11.

12.
13.
14.
15.
16.

Has the Board adopted bylaws and made them available to Board members and staff?
Has the Board adopted a code of ethics for Board members and staff?
Does the Board review and monitor the Authority's implementation of financial and management controls?
Does the Board execute direct oversight of the CEO and management in accordance with Section 2824(1) of PAL?
Has the Board adopted policies for the following in accordance with Section 2824(1) of PAL?
Salary and Compensation
Time and Attendance
Whistleblower Protection
Defense and Indemnification of Board Members
Has the Board adopted a policy prohibiting the extension of credit to Board members and staff in accordance with Section 2824
(5) of PAL?
Are the Authority's Board members, officers, and staff required to submit financial disclosure forms in accordance with Section
2825(3) of PAL?
Was a performance evaluation of the board completed?
Was compensation paid by the Authority made in accordance with employee or union contracts?
Has the board adopted a conditional/additional compensation policy governing all employees?

Response
Yes
Yes
Yes

Yes
Yes
Yes
Yes

URL (If Applicable)
N/A
N/A
N/A
http://www.cityofithaca.
org/DocumentCenter/View/2721/Committee-Structure
N/A
http://www.cityofithaca.org/290/Ithaca-Urban-RenewalAgency
http://www.cityofithaca.org/DocumentCenter/View/1494
http://www.cityofithaca.org/DocumentCenter/View/2765
N/A
N/A

Yes
Yes
Yes
Yes
No

N/A
N/A
N/A
N/A
N/A

No

N/A

Yes
No
No

N/A
N/A

Yes
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Board of Directors Listing
Name
Chair of the Board

Farrell, Tracy
No

If yes, Chair Designated by
Term Start Date

2/2/2000

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Name
Chair of the Board

Graham, Karl
No

If yes, Chair Designated by
Term Start Date

8/1/2012

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Yes
No

No

No

Yes
No

No

No
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Name
Chair of the Board

Proulx, Chris
No

If yes, Chair Designated by
Term Start Date

9/1/2013

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Name
Chair of the Board

Rosario, Eric
No

If yes, Chair Designated by
Term Start Date

12/1/2012

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

No
No

Yes

No

No
No

No

No
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Name
Chair of the Board

Svante, Myrick H
Yes

Nominated By
Appointed By

Local
Local

If yes, Chair Designated by

Elected by Board

Confirmed by Senate?

N/A

Term Start Date

1/1/2012

Yes

Term Expiration Date

Pleasure of Authority

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Title

Has the Board Member Appointed a
Designee?
Designee Name

No
No

Yes
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019

Staff Listing
Name

Title

Bohn, Nels

Director of
Managerial
Community
Development
Accountant Profession
al
Community Profession
Development al
Planner
Contracts
Operationa
Monitor
l

Cook, Kim
Mendizabal,
Anisa
Pyott, Charles

Group

Department/ Union Bargainin Full Time/ Exempt Base
Actual
Overtime
Subsidiary Name g Unit
Part Time
Annualized salary paid paid by
Salary
to the
Authority
individual

Performance Extra Pay
Bonus

Other
Total
Compensation/ Compensation
Allowances/
Adjustments

FT

Yes

$87,830.00

$87,830.00

$0.00

$0.00

$0.00

$0.00

Individual
If yes, Is the
also paid by payment
another entity made by
to perform
State or local
the work of government
the Authority
$87,830.00No

PT

No

$58,886.00

$37,014.00

$0.00

$0.00

$0.00

$0.00

$37,014.00No

FT

No

$56,182.00

$56,182.00

$0.00

$0.00

$0.00

$0.00

$56,182.00No

FT

No

$50,925.00

$50,925.00

$0.00

$0.00

$0.00

$0.00

$50,925.00No
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019

Benefit Information
During the fiscal year, did the Authority continue to pay for any of the above mentioned benefits for former staff or individuals affiliated with the Authority after those
individuals left the Authority?

Board Members
Name

Title

Severance
Package

Payment Club
Use of
for
Memberships Corporate
Unused
Credit Cards
Leave

Personal
Loans

Auto

Transportation Housing
Allowance

No

Spousal /
Tuition
Multi-Year None of
Dependent Assistance Employment these
Life
Benefits
Insurance
X

Farrell, Tracy

Board of
Directors

Graham, Karl

Board of
Directors

X

Proulx, Chris

Board of
Directors

X

Rosario, Eric

Board of
Directors

X

Svante, Myrick H

Board of
Directors

X

Staff
Name

Title

Severance

Payment Club
Use of
for
Memberships Corporate
Unused
Credit Cards
Leave

Personal
Loans

Auto

Transportation Housing
Spousal /
Allowance Dependent
Life
Insurance

Tuition
Multi-Year None of
Assistance Employment these
Benefits

Other

Other
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Subsidiary/Component Unit Verification
Is the list of subsidiaries, as assembled by the Office of the State Comptroller, correct?

Yes

Are there other subsidiaries or component units of the Authority that are active, not included in the
PARIS reports submitted by this Authority and not independently filing reports in PARIS?

No

Name of Subsidiary/Component Unit

Status

Request Subsidiary/Component Unit Change
Name of Subsidiary/Component Unit

Status

Requested Changes

Establishment Date

Purpose of Subsidiary/Component Unit

Request Add Subsidiaries/Component Units
Name of Subsidiary/Component Unit
Request Delete Subsidiaries/Component Units
Name of Subsidiary/Component Unit

Termination Date

Reason for Termination

Proof of Termination Document Name
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Summary Financial Information
SUMMARY STATEMENT OF NET ASSETS

Amount
Assets
Current Assets
Cash and cash equivalents
Investments
Receivables, net
Other assets
Total Current Assets

$1,925,530.00
$0.00
$6,666,323.00
$0.00
$8,591,853.00

Noncurrent Assets
Restricted cash and investments
Long-term receivables, net
Other assets
Capital Assets

$0.00
$0.00
$0.00
Land and other nondepreciable property
Buildings and equipment
Infrastructure
Accumulated depreciation
Net Capital Assets

Total Noncurrent Assets
Total Assets
Liabilities
Current Liabilities
Accounts payable
Pension contribution payable
Other post-employment benefits
Accrued liabilities
Deferred revenues
Bonds and notes payable
Other long-term obligations due within one
year
Total Current Liabilities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$8,591,853.00

$162,986.00
$0.00
$0.00
$0.00
$6,648,951.00
$530,000.00
$0.00
$7,341,937.00

Noncurrent Liabilities
Pension contribution payable
Other post-employment benefits
Bonds and notes payable
Long Term Leases
Other long-term obligations
Total Noncurrent Liabilities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019

$7,341,937.00

Total Liabilities
Net Asset (Deficit)
Net Assets
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Assets

$0.00
$1,249,916.00
$0.00
$1,249,916.00

SUMMARY STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

Amount
Operating Revenues
Charges for services
Rental & financing income
Other operating revenues
Total Operating Revenue

$0.00
$399,689.00
$659,342.00
$1,059,031.00

Salaries and wages
Other employee benefits
Professional services contracts
Supplies and materials
Depreciation & amortization
Other operating expenses
Total Operating Expenses

$231,948.00
$69,578.00
$22,215.00
$39.00
$0.00
$1,247,713.00
$1,571,493.00
($512,462.00)

Operating Expenses

Operating Income (Loss)
Nonoperating Revenues
Investment earnings
State subsidies/grants
Federal subsidies/grants
Municipal subsidies/grants
Public authority subsidies
Other nonoperating revenues
Total Nonoperating Revenue

$5,679.00
$0.00
$906,300.00
$0.00
$0.00
$0.00
$911,979.00

Nonoperating Expenses
Interest and other financing charges
Subsidies to other public authorities
Grants and donations
Other nonoperating expenses
Total Nonoperating Expenses
Income (Loss) Before Contributions
Capital Contributions

$915.00
$0.00
$884,936.00
$0.00
$885,851.00
($486,334.00)
$0.00
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Fiscal Year Ending: 12/31/2019
Change in net assets
Net assets (deficit) beginning of year
Other net assets changes
Net assets (deficit) at end of year

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020
($486,334.00)
$1,636,250.00
$100,000.00
$1,249,916.00
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Current Debt
Question
1.

Did the Authority have any outstanding debt, including conduit debt, at any point during the reporting period?

Response
Yes

2.

If yes, has the Authority issued any debt during the reporting period?

No
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Schedule of Authority Debt
Type of Debt

Statutory Authorization
Amount ($)

State Obligation

State Guaranteed

State Obligation

State Supported

State Obligation
State Obligation

State Contingent
Obligation
State Moral Obligation

Other State-Funded

Other State-Funded

Authority Debt - General
Obligation
Authority Debt - Revenue

Authority Debt General Obligation
Authority Debt Revenue
Authority Debt - Other

Authority Debt - Other
Conduit

Conduit Debt

Conduit

Conduit Debt - Pilot Increment
Financing

TOTALS

Begin Amount Total ($) New Debt Issuance ($) Amount Retired ($)

End Amount Total ($)

0.00

630,000.00

0.00

100,000.00

530,000.00

0.00

630,000.00

0.00

100,000.00

530,000.00
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Real Property Acquisition/Disposal List
1. Address Line1
Address Line2

247 Cherry Street
tax parcel #96.-2-1.23

Lease Data (If applicable)
Market Rate($/square foot)

1

City
State

ITHACA
NY

Lease Rate($/square foot)
Seller/Purchaser/Tenant Data:

1
1

Postal Code
Plus4

14850
1

Organization
Last Name

1
Moro

Province/Region

1

First Name

Joseph

Country
Property Description

United States
Vacant Lot/Undeveloped Land

Address Line1
Address Line2

247 Cherry Street
1

Estimated Fair market value
How was the Fair Market Value
Determined?
Transaction Type

$19,603.00
Appraisal

City
State

ITHACA
NY

DISPOSITION LEASE PURCHASE

Postal Code

14850

If Other, Explain:
Transaction Date

1
6/19/2019

Plus4
Province/Region

1
1

Purchase Sale Price

$19,603.00

Country
Relation With Board Member/Senior Authority Management?

USA
No

2. Address Line1
Address Line2

402 S. Cayuga Street
1

Lease Data (If applicable)
Market Rate($/square foot)

1

City
State

ITHACA
NY

Lease Rate($/square foot)
Seller/Purchaser/Tenant Data:

1
1

Postal Code
Plus4

14850
1

Organization
Last Name

Ithaca Neighborhood Housing Services, Inc.
1

Province/Region

1

First Name

1

Country
Property Description

United States
Vacant Lot/Undeveloped Land

Address Line1
Address Line2

115 West Clinton Street
1

Estimated Fair market value
How was the Fair Market Value
Determined?
Transaction Type

$75,000.00
Competitive Bid

City
State

ITHACA
NY

DISPOSITION SALE

Postal Code

14850

If Other, Explain:
Transaction Date

1
10/30/2019

Plus4
Province/Region

1
1

Purchase Sale Price

$30,000.00

Country

USA
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Relation With Board Member/Senior Authority Management?

No
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Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019
Personal Property
This Authority has indicated that it had no personal property disposals during the reporting period.
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Fiscal Year Ending: 12/31/2019
Property Documents
Question
Response
1.
In accordance with Section 2896(3) of PAL, the Authority is required to prepare a report at least annually of all real property of the Yes
Authority. Has this report been prepared?

2.
3.

Has the Authority prepared policies, procedures, or guidelines regarding the use, awarding, monitoring, and reporting of contracts Yes
for the acquisition and disposal of property?
In accordance with Section 2896(1) of PAL, has the Authority named a contracting officer who shall be responsible for the
Yes
Authority's compliance with and enforcement of such guidelines?

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

URL (If Applicable)
https://mail.cityofithaca.org/owa/redir.aspx?
C=aTPYDjPsIWWUKtC045PrCdFXspZXa76RKBChXaUkjilOGF
MX-NfXCA..&URL=https%3a%2f%2fwww.cityofithaca.org%
2fDocumentCenter%2fView%2f11313%2f2019-Real-PropertyInve
http://www.cityofithaca.org/DocumentCenter/View/2763;http:
//www.cityofithaca.org/DocumentCenter/View/2764
N/A
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Annual Report for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2019

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Additional Comments
As result of the COVID-19 pandemic, please be advised that the Ithaca Urban Renewal Agency is unable to complete and submit its required reports by the 3/31/20 deadline due for the following reasons:
1. mandated reduction in staff and office closure requires each IURA employee to work remotely;
2. need to acquire and establish appropriate equipment, programs, authorizations, and apps to effectively work remotely and access central files maintained on the City server and post documents on the City website;
3. delays in posting documents on the city website due to mandated reduction in city staffing and City Hall closure;
4. IURA staff resources dedicated to respond to the COVID-19 emergency with small business assistance programs and other programs to address community needs.
Please contact me with any comments or questions.
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Certified Financial Audit for Ithaca Urban Renewal Agency

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date : 04/02/2020

Fiscal Year Ending: 12/31/2019

Financial Documents
Question
1. Attach the independent audit of the Authority's financial statements.

URL (If Applicable)
http://www.cityofithaca.org/539/Reports

Response
N/A

Attachments
Attachment Included

Question
2. Has the Authority's independent auditor issued a management letter to the Authority in connection with its audit of the Authority's financial statements?

URL (If Applicable)

Attachments

Question
3. Has the Authority's independent auditor issued a Report on Internal Controls Over Financial Reporting to the Authority?

URL (If Applicable)
http://www.cityofithaca.org/539/Reports

Response
Yes

Attachments
Attachment Included

Question
4. Attach any other communication required or allowed by government auditing standards issued by the Comptroller General of the United States to be issued by the Authority's
independent auditor in connection with its annual audit of the Authority's financial statements.

URL (If Applicable)

Response
No

Response

Attachments

Additional Comments
As result of the COVID-19 pandemic, please be advised that the Ithaca Urban Renewal Agency is unable to complete and submit its required reports by the 3/31/20 deadline due for the following reasons:
1. mandated reduction in staff and office closure requires each IURA employee to work remotely;
2. need to acquire and establish appropriate equipment, programs, authorizations, and apps to effectively work remotely and access central files maintained on the City server and post documents on the
City website;

Page 1 of 2

Certified Financial Audit for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2019

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date : 04/02/2020

3. delays in posting documents on the city website due to mandated reduction in city staffing and City Hall closure;
4. IURA staff resources dedicated to respond to the COVID-19 emergency with small business assistance programs and other programs to address community needs.
Please contact me with any comments or questions.
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Investment Report for Ithaca Urban Renewal Agency

Run Date :
04/11/2020
Status:
CERTIFIED
Certified Date: 04/06/2020

Fiscal Year Ending: 12/31/2019

Investment Information

Question
1.
Has the Authority prepared an Annual Investment Report for the reporting period as required by Section 2925
(6) of PAL?

Response
Yes

2.
3.

Are the Authority's investment guidelines reviewed and approved annually?
Did the Authority have an independent audit of investments as required by Section 2925(3)(f) of PAL?

Yes
Yes

4.

Has the Authority's independent auditor issued a management letter to the Authority in connection with its
annual audit of investments?

Yes

URL (If Applicable)
https://mail.cityofithaca.org/owa/redir.aspx?
C=9OkMSPQqujKDpCowK5ZFOrpLtHRaNrFGOdsew8bwuLRXjiLMNrXCA..
&URL=https%3a%2f%2fwww.cityofithaca.org%
2fDocumentCenter%2fView%2f11317%2f2019Investment-Reporthttps://www.cityofithaca.
org/DocumentCenter/View/11309/2019-IURAFinancial-Audit-and-Communication-Letter-PDF
https://mail.cityofithaca.org/owa/redir.aspx?
C=0iK1Dzyzfdb6Pu92EU5u2gsmQN9vGwUCT0pH9eoQRCvHC7aM9rXCA..
&URL=https%3a%2f%2fwww.cityofithaca.org%
2fDocumentCenter%2fView%2f11319%2f2019Management-Comment

Additional Comments

As result of the COVID-19 pandemic, please be advised that the Ithaca Urban Renewal Agency is unable to complete and submit its required reports by the 3/31/20 deadline due for the following
reasons:
1. mandated reduction in staff and office closure requires each IURA employee to work remotely;
2. need to acquire and establish appropriate equipment, programs, authorizations, and apps to effectively work remotely and access central files maintained on the City server and post documents
on the City website;
3. delays in posting documents on the city website due to mandated reduction in city staffing and City Hall closure;
4. IURA staff resources dedicated to respond to the COVID-19 emergency with small business assistance programs and other programs to address community needs.
Please contact me with any comments or questions.
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Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date : 04/06/2020

Fiscal Year Ending: 12/31/2019

Procurement Information:
Question
1.
Does the Authority have procurement guidelines?
2.
Are the procurement guidelines reviewed annually, amended if needed, and approved by the Board?
3.
Does the Authority allow for exceptions to the procurement guidelines?
4.
Does the Authority assign credit cards to employees for travel and/or business purchases?
5.
Does the Authority require prospective bidders to sign a non-collusion agreement?
6.
Does the Authority incorporate a summary of its procurement policies and prohibitions in its solicitation of
proposals, bid documents, or specifications for procurement contracts?
7.
Did the Authority designate a person or persons to serve as the authorized contact on a specific procurement, in
accordance with Section 139-j(2)(a) of the State Finance Law, "The Procurement Lobbying Act"?
8.
Did the Authority determine that a vendor had impermissible contact during a procurement or attempted to
influence the procurement during the reporting period, in accordance with Section 139-j(10) of the State Finance
Law?
8a.
If Yes, was a record made of this impermissible contact?
9.
Does the Authority have a process to review and investigate allegations of impermissible contact during a
procurement, and to impose sanctions in instances where violations have occurred, in accordance with Section
139-j(9) of the State Finance Law?

Response
Yes
Yes
No
No
Yes
No

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/2587

Yes
No

No
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Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date : 04/06/2020

Fiscal Year Ending: 12/31/2019

Procurement Transactions Listing:

H. Sicherman & Company, Inc.

Address Line1

160 Washburn Street

Type of Procurement

Consulting Services

Address Line2

Suite 200

Award Process

Authority Contract - Competitive Bid

City

LOCKPORT

Award Date

5/7/2019

State

NY

End Date

2/29/2020

Postal Code

14094

1.

Vendor Name

Fair Market Value

Plus 4

Amount

$10,000.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$6,485.00

Country

United States

Procurement
Description

Professional services selected by RFP. Community development and
credit/underwriting analysis of business loan applications.

2.

Levene Goulden & Thompson, LLP

Address Line1

121 E. Buffalo Street

Type of Procurement

Legal Services

Address Line2

Award Process

Authority Contract - Competitive Bid

City

ITHACA

Award Date

5/7/2019

State

NY

End Date

2/29/2020

Postal Code

14850

Vendor Name

Fair Market Value

Plus 4

Amount

$12,000.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$11,640.00

Country

United States

Procurement
Description

Professional services procured by competitive RFP

Page 2 of 3

Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/11/2020
Status:
CERTIFIED
Certified Date : 04/06/2020

Fiscal Year Ending: 12/31/2019

Mariette Geldenhuys Attorney at Law

Address Line1

Gateway Center

Type of Procurement

Legal Services

Address Line2

Suite 306, 401 East State Street

Award Process

Authority Contract - Competitive Bid

City

ITHACA

Award Date

5/6/2019

State

NY

End Date

2/29/2020

Postal Code

14850

3.

Vendor Name

Fair Market Value

Plus 4

Amount

$12,000.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$8,927.00

Country

United States

Procurement
Description

Professional services selected by RFP

Additional Comments
As result of the COVID-19 pandemic, please be advised that the Ithaca Urban Renewal Agency was unable to complete and submit its required reports by the 3/31/20 deadline due for the following reasons:
1. mandated reduction in staff and office closure requires each IURA employee to work remotely;
2. need to acquire and establish appropriate equipment, programs, authorizations, and apps to effectively work remotely and access central files maintained on the City server and post documents on the City
website;
3. delays in posting documents on the city website due to mandated reduction in city staffing and City Hall closure;
4. IURA staff resources dedicated to respond to the COVID-19 emergency with small business assistance programs and other programs to address community needs.
Please contact me with any comments or questions
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Ithaca Urban Renewal Agency
2019 Real Property Inventory
Tax
Parcel
ID #

Street #

52.-1-1.1
52.-1-1.3
69.-1-5.2
81.-2-1
81.-2-1./1
81.-2-3
96.-2-1.1
96.-2-1.9
100.-2-1.21
100.-2-1.23
100.-2-1.24
100.-2-1.25
100.-2-1.26

416
410-426
334
235
235
NA
240
239
none
none
none
none
none

Notes:

1.
2.
3.
4.
5.

Street Name
Taughannock Blvd.
Taughannock Blvd.
E. State/MLK Jr. St.
S. Cayuga St.
S. Cayuga St.
E. Clinton St.
Cherry St.
Cherry St.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.

City
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca

Size
(acres)
0.13
1.29
0.01
0.68
0.01
0.35
2.88
1.48
2.60
1.02
1.01
0.6
0.74
12.8

Use
parking
parking
traffic island
parking garage
commercial
public creek walk
light manufacturing
light manufacturing
vacant
vacant
vacant
vacant
unopened street

Purchase
Date
5/2/2003
5/2/2003
1974
12/19/2003
12/19/2003
12/19/2003
1991
1991
6/5/2013
6/5/2013
6/5/2013
6/5/2013
6/5/2013

Purchase
Price
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1

Full Market
Assessed
Value
$95,000
$1,290,000
$1,000
$900,000
$2,370,000
$100,000
$500,000
$260,000
$900,000
$204,000
$200,000
$120,000
$5,000
$6,945,000

Lessee
City of Ithaca
City of Ithaca
none
CDPI, Inc.
Cayuga Green LLC
City of Ithaca
Precision Filters
EMF Corp.
none
none
none
none
none

#81.-2-1 - air rights leased to Community Developent Properties, Ithaca, Inc. (CDPI). CDPI owns parking structure. IURA value is for land only.
#81.-2-1/1 - grond floor master leased to Cayuga Green LLC as a "cold, dark box".
Cherry Street parcels owned by IURA and leased to businesses through lease/purchase agreements. IURA values are for land only.
Properties located at 402 S. Cayuga St. and 245 Cherry St. were sold in 2019.
The 6-acre Cherry St. Ext. property was subdivided into 5 parcel in 2019.

Prepared by N. Bohn

Ithaca Urban Renewal Agency
Separation of Duties - 2019

Ithaca Urban Renewal Agency
Separation of Duties - Internal Controls
Accounting Categories
Invoicing/Receivables - Leases
Update rental amounts due to change in CPI
Approve CPI change calculations
Add new lease agreements into billing system
Prepare monthly/quarterly invoices
Mail out invoices
Prepare monthly report
Review monthly report
Invoicing/Receivables - Loans
Update any changes of current loans
Send new loan information to M & T Bank
Invoice Customer
Review M & T loan payment against general ledger
Prepare monthly report
Review monthly report
Cash Receipting
Open mail & record checks received
Prepare deposit slip
Take deposit to bank
Review of deposit
Enter deposits into general ledger
Reconcile bank statements
Review bank reconciliations
Cash Disbursements
Open mail & record invoices received
Prepare vouchers (Internal vouchers)
Review 3rd party vouchers
Approve vouchers
Input into accounting system - issue checks
Sign checks (two signatures required)
Mail checks
File vouchers

Contracts
Accountant
Monitor

Community
Development
Planner

Director
of CD

Executive
Director

M&T Loan
Servicer

X
X
X
X
X
X
X

X

X
X
X
X
X
X

X

X
X
X
X

X
X

X
X
X

X
X
X

X
X

X

X
X
X
X

Note: Generally the Executive Director (Joann Cornish) signs checks, however, the Mayor, the Deputy Director for Economic Development
and the Vice Chair for the IURA Committee are authorized to sign checks in her absence.
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Reviewed by
Board

X

Ithaca Urban Renewal Agency
Separation of Duties - 2019

Accounting Categories
Debt - IURA BAN
Annual Renewal of BAN - Bond Counsel opinion & City Controller signature

Note: City as Guarantor makes all P & I payments

C:\Users\cpyott\Desktop\Separation of Duties 2019.xls

Accountant

Contract
Moniter

Community
Development
Planner

Director
of CD

X

Executive
Director

Approved by
Board

X

Ithaca Urban Renewal Agency
Separation of Duties - 2019

Accounting Categories
Payroll
Approves annual budget
Calculates updated payroll information (based on budget)
Approves updated payroll information
Communicates all updates/information to Paychex
Updates Quickbooks with payroll rates
Prepares and submits timesheets in Jourynx
Review and approve/reject submitted timesheets 1st level
Make corrections to timesheets
nd
Review and approve/reject submitted timesheets 2 level
Transfers hours from Jourynx to Quicksbooks
Verifies that hours transferred into QBs are correct for all employees
Posts payroll to general ledger
Reviews and approves Paychex to Journyx per pay period reconciliation

Accountant

Contract
Moniter

Community
Development
Planner

Director
of CD

Executive
Director

Approved by
Board

X
X
X
X
X
X
X
X

X

X

X

X

X

X
X

X

X
X
X
X

Note: As of August 2015, time and accrual tracking switched from timebilling (the in-house program used) and Excel for accruals to Journyx, a web
hosted system. Approval and retention of timesheets are electronic. The Executive Director (Joann Cornish) approves Nels Bohn timesheet
nd
and Nels Bohn approves all other timesheets at the 2 level. The Deputy Director of Planning (Lisa Nicholas) approves Nels's timesheet in JoAnn's absence
Accrual balances are reviewed and approved with the timesheet review and approval at 1st level. Paychecks are direct deposited for all employees.
Pay stubs are distributed by the Accountant.
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Ithaca Urban Renewal Agency
Separation of Duties - 2019

Accounting Categories
HUD drawdown
Develops Action Plan listing projects and budgeted amounts
Adopts Action Plan
Fund Projects in IDIS (HUD Integrated Disbursement & Information System)
Based on Authorized Payables - Prepares Drawdown
Creates Drawdown in IDIS
2nd Review of IDIS Drawdown and Supporting documentation
Approves Drawdown in IDIS
Verifies that Drawdown was approved in IDIS
Verifies Receipt of drawdown prior to disbursing checks
Prepares Quarterly HUD Federal Financial Report
Approves Quarterly HUD Federal Financial Report
Distribute Quarterly Federal Financial Report to City Controller

Accountant

Contract
Moniter

Community
Development
Planner

Director
of CD

X

X

City of
Ithaca

IURA

Notes

X
X

X

X

X
X
X
X
X
X
X

1
2

X
X

Notes:
1) Approvals are done by either the City Controller or City Deputy Controller. The latest HUD agreement requires a city employee to approve IDIS drawdowns.
2) As of November 2012, the HUD electronic transfer of funds is deposited into the city's bank account. The city then transfers
the funds into the IURA checking a/c.
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Common
Council

Proposed Resolution
IURA
April 23, 2020
2020 Procurement of Independent Legal Services, Ruswick
WHEREAS, the contract for independent legal services with Richard Ruswick of Levene
Gouldin & Thompson LLP (Ruswick) expires on February 28, 2020, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24 CFR
§85.36, the IURA selected Ruswick through a Request for Proposals (RFP) selection process in
2019, and
WHEREAS, whereas per applicable procurement regulations, a contractor selected through
an initial competitive selection process may be renewed for up to two additional one-year
terms without undertaking a new competitive selection process, and
WHEREAS, a proposed 2020 contract would constitute the first one-year extension of the
base independent consultant contract, and
WHEREAS, Ruswick submitted a proposal on February 27, 2020 to continue providing
legal services to the IURA at a maximum billing rate of $210 per hour, a 4.5% increase
from the current contract rate, and
WHEREAS, the IURA staff is highly satisfied with the quality of legal services provided by
Ruswick, and
WHEREAS, the 2020 IURA budget recommended a total authorized contract amount of
$10,000 for legal services; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to
execute a contract extension for independent contractor legal services with Levene Gouldin
& Thompson LLP, at a maximum hourly rate of $210 per hour with the total amount not to
exceed $10,000, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety
of funding sources, including, but not limited to, CDBG and HOME funds, and expenses
shall be billed to the appropriate source of funds for which the services were performed.

Proposed Resolution
IURA
April 23, 2020
2020 Procurement of Independent Legal Services, Sulimowicz
WHEREAS, the contract for independent legal services with the Sharon M. Sulimowicz
Attorney-at-Law (Sulimowicz) expires on February 28, 2020, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24 CFR
§85.36, the IURA selected Sulimowicz through a Request for Proposals (RFP) selection
process in 2019, and
WHEREAS, whereas per applicable procurement regulations, a contractor selected through
an initial competitive selection process may be renewed for up to two additional one-year
terms without undertaking a new competitive selection process, and
WHEREAS, a proposed 2020 contract would constitute the first one-year extension of the
base independent consultant contract, and
WHEREAS, Sulimowicz submitted a proposal on February 28, 2020 to continue providing
legal services to the IURA at a maximum billing rate of $175 per hour, a 0% increase from
the current contract rate, and
WHEREAS, the IURA staff is highly satisfied with the quality of legal services provided by
Sulimowicz, and
WHEREAS, the 2020 IURA budget recommended a total authorized contract amount of
$6,000 for legal services; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to
execute a contract extension for independent contractor legal services with Sharon M.
Sulimowicz, Attorney-at-Law, at a maximum hourly rate of $175 per hour with the total
amount not to exceed $6,000, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety
of funding sources, including, but not limited to, CDBG and HOME funds, and expenses
shall be billed to the appropriate source of funds for which the services were performed.

IURA
Proposed Resolution
April 23, 2020

2020 Procurement of Community Development Consulting Services
WHEREAS, the contracts for existing community development consulting services
expires on February 28, 2019, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in
2 CFR Part 200 for procurement of professional services, the IURA issued a Request
for Proposals (RFP) for community development consulting services in 2019, and
WHEREAS, the RFP authorized annual extensions of up to three years for selected
consultant, and
WHEREAS, H. Sichman/The Harrison Studio was selected to provide community
development consulting services, and
WHEREAS, the 2020 IURA budget authorized up to $10,000 for community
development consulting services, including loan underwriting, and
WHEREAS, H. Sicherman has expressed interest for a 2020 extension of their
independent contractor agreement at the following hourly rates:
H. Sicherman: $185/hour
E. Krause: $145/hour, and
WHEREAS, the 2020 hourly salary rates remain unchanged from 2019, and
WHEREAS, at their April 17, 2020 meeting, the Governance Committee reviewed the
this matter and recommends the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel,
to execute independent contractor agreements for community development
consulting to H. Sicherman/The Harrison Studio – up to $10,000
And be it further,
RESOLVED, that the source of such funds for legal services shall be derived from a
variety of funding sources, including, but not limited to, CDBG and HOME funds,
and expenses shall be billed to the appropriate source of funds for which the
services were performed.

BUDGET TO ACTUAL ANALYSIS

as of 12/31/19

Budget:
Actual:

f

3/30/2020

ADOPTED FY 2019
ITHACA URBAN RENEWAL AGENCY
ADMINISTRATIVE BUDGET
YTD

Change

Adopted
2017

Adopted
2018

Expenditures
12/31/2019

$225,689

$225,943

$232,402

98%

$236,948

2%

#2, #3

EMPLOYEE BENEFITS

$76,758

$90,358

$87,572

$231,948
$86,479

100%

$86,625

-1%

#4, #5, #6

LEGAL SERVICES

$14,000

$15,075

$14,000

$23,602

147%

$16,075

15%

OTHER INDEP. CONTRACTORS

$15,525

$16,675

$15,525

$12,302

99%

$12,425

-20%

EQUIPMENT/FURN./SOFTWARE

$2,400

$2,200

$2,200

$0

0%

$2,200

0%

INSURANCES

$5,027

$4,856

$4,870

$4,814

97%

$4,965

2%

$800

$800

$800

$39

5%

$800

0%

$2,400

$2,400

$2,400

$343

14%

$2,400

0%

TRAVEL/PARKING/HOTEL

$2,200

$2,000

$2,000

$0

0%

$2,000

0%

ADVERTISING
MISCELLANEOUS/SUBSCRIPTIONS

$1,200
$2,645

$1,100

$1,100
$4,500

$665

60%

$1,100

$4,079

91%

$4,500

0%
0%

$364,270

98%

$370,038

Expenses
SALARY

OFFICE SUPPLIES/PRINTING
STAFF DEVELOPMENT

TOTAL

Adopted
2016

$348,644

$4,500

$365,907

$367,369

%

Proposed
2019

From
Prior Year

1%

Notes:
1. See Exhibits to IURA administrative budget:
Exhibit A - Schedule of Salaries
Exhibit B - Schedule of Personnel Expenses. Note that the "staff development" benefit in Exhibit B is listed as a separate expense line in the IURA budget.
Exhibit C - Schedule of Independent Contractors Expenses
Exhibit D - Schedule of Insurance Expenses
Exhibit E - Schedule of Projected Recurring Revenues
Exhibit F - Schedule of Funding Sources
2. 2019 budget includes 2% salary increase
3. Salary line includes $5,000 budgeted for possible IURA-approved, merit-based bonuses in 2019.
4. Employer retirement benefit remains constant at 11% of payroll.
5. Health Insurance premiums increased 1.8% from 2018 to 2019
6. Employee contribution to health care insurance = 20%.
7. Stormwater and sidewalk fees of $3,232.14 are listed at the "Miscellaneous" line. All but $473.50 are reimbursed from lessees.
8. Trailing half year CPI =2.6% (CPI-U Northeast region, all items)

Notes

#7

Ithaca Urban Renewal Agency
Bank Account Analysis - Committee Report

A/C #

**

**

Description

Balance @

Balance @

1-Year

2/29/2020

2/28/2019

2/28/2018

Change

Explanation(s)

11002 Operating Acct (#01)

$

43,927.92

$

43,646.55

$

41,002.02

$

11004 CD-RLF (#02)

$

143,835.70

$

407,750.28

$

565,511.95

$

Approx Expenditures = $460K (included Loan Disbursement for GreenStar of $373,948.00) /Approx revenue from prin &
(263,914.58) int loan pmts rec'd $187K, including principal repay of $31,338.00 from Scattered Site.

11005 GOSC (#18)

$

209,234.76

$

558,961.14

$

514,220.92

$

Monthly payments/payoff from Cascade ~ $251,102/Disbursements on S.Aurora Sidewalk Project ~ $352,865 &
(349,726.38) Payment sent to HUD ~247,738

11007 CD-RLF Sec 17 (#15)

$

70,206.18

$

70,065.59

$

69,973.66

$

11014 Industrial Parks (#14)

$

95,521.43

$

84,994.59

$

102,719.73

$

11020 UDAG (#03)

$

143,929.97

$

143,901.61

$

144,624.16

$

11029 HODAG (#04)

$

614,815.03

$

719,777.42

$

715,678.91

$

11030 Non CDBG (#05)

$

11050 Gateway (#17)

$

11054 NHI (#19)

$

Totals

**

Balance @

$

1,208,489.16

281.37 Timing of cks clearing and transfers

140.59
10,526.84 Sale of 247 Cherry Street $20,598.12 less $10,868.33 expenses (mostly Salary, Professional & Legal fees)
28.36

(104,962.39) Disbursed $125K for Chartwell/Receipts approx $27 from Breckenridge Loan

Payoff of approx $192K rec'd from The Lofts/Rec'd Cayuga Green payoff for approx $689K/Approx $30K rec'd for the
disposition of 402 S. Cayuga Street/Approx $23K reimbursed salary - 120 E Green Street deducted from Farmer's
924,764.97 Market Pmt Sent to City

$

283,724.19

$

163,516.33

$

-

$

1,019.83

$

2,217.05

$

(1,019.83) Account Closed

-

$

1,014.11

$

214,608.83

$

(1,014.11) Account Closed

$

2,314,855.31

$

2,534,073.56

$

2,529,960.15

All payments to the City have been disbursed
Note: Explanation(s) given for change greater then 10K

C:\Users\nelsb\AppData\Local\Temp\Bank Account Analysis_As of 2-28-2020

215,104.84

Proposed Resolution
IURA
April 23, 2020

Acquisition & Resale of 107-109 S. Titus Street Property

WHEREAS, two rental housing structures containing 12 bedrooms located at 107-109 S. Titus are
available for purchase, and
WHEREAS, Ithaca Neighborhood Housing Services, Inc. (INHS), a 501(c)(3) entity, is interested to acquire
this property to operate for affordable rental housing and be included in an assemblage of properties for
a future scattered site low-income housing tax credit project, and
WHEREAS, INHS’s mission is to help people of modest incomes find—and stay in—high-quality housing,
and
WHEREAS, INHS has successfully negotiated a purchase agreement for the property at a price of
$562,000, and
WHEREAS, 107-109 S. Titus is located within the Urban Renewal Project Area, and
WHEREAS, INHS agrees to purchase the property from the IURA under the following sales terms:
Purchase Price:
$562,600
Repayment Term:
15 years
Amortization Term:
30 years
Interest Rate:
100 basis points below market, with a minimum rate of 2.5%, fixed
Down payment:
$0
Closing Costs:
added to principal balance of seller’s note
Collateral:
1st mortgage
Maximum Rents:
affordable to households earning up to 100% of Area Median Income
Tenant Income:
unrestricted
Affordability Period:
15 years, and
WHEREAS, the IURA recently received over $800,000 when Cayuga Green LLC repaid IURA loans, and
WHEREAS, these non-HUD funds are available for acquisition of property, and
WHEREAS, acquisition and resale of 107-109 S. Titus will advance the IURA’s affordable housing mission
and create an income stream to the Agency, and
WHEREAS, at their April 17, 2020 meeting, the IURA Governance Committee reviewed this matter and
recommends the following; now, therefore, be it
RESOLVED, the IURA hereby authorizes acquisition and resale of property at 107-109 S. Titus Street,
Ithaca, NY to Ithaca Neighborhood Housing Services, Inc. subject to the above-listed terms, and be it
further
RESOLVED, though the IURA understands that current state and federal affordable housing programs
offering deep subsidies are largely restricted to rental housing projects, INHS is requested to explore the
feasibility and financial planning for how these rental units could potentially be converted to owneroccupied dwellings enrolled in the INHS community housing trust program, and share this information
with the IURA, including the amount of local funding that would be necessary to raise, and be it further
RESOLVED, the IURA Chairperson, subject to review by IURA legal counsel, is authorized to sign any and
all documents to implement this resolution, including but not limited to accepting assignment of an
executed purchase and sale agreement for the property located at 107-109 S. Titus Street.
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Status:

Active

Roll Section:

Taxable

Swis:

500700

Tax Map ID #:

93.-6-6

Property Class:

411 - Apartment

Site:

COM 1

In Ag. District:

No

Site Property Class:

411 - Apartment

Zoning Code:

R-2b

Neighborhood Code:

70118

Total Acreage/Size:

73.5 x 88.3

School District:

Ithaca

Land Assessment:

2020 - Preliminary
$40,000
2019 - $40,000

Total Assessment:

2020 - Preliminary
$525,000
2019 - $450,000

Full Market Value:

2020 - Preliminary
$525,000
2019 - $450,000

Equalization Rate:

2020 - Preliminary
100.00%
2019 - 100.00%

Property Desc:

Deed Book:

42646

Deed Page:

6001

Grid East:

842875

Grid North:

887059

Inventory
Overall Eff Year Built:

1990

Overall Condition:

Normal

Overall Grade:

Average

Overall Desirability:

3

Buildings
AC%

Sprinkler% Alarm%

Elevators

Basement
Type

Year
Built

Condition

Quality

Gross Floor
Area (sqft) Stories

0

0

0

Finished

1990

Good

Average

2056

0

2
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Site Uses
Use

Rentable Area (sqft)

Walk-up apt

Total Units

6,264

4

Land Types
Type

Size

Primary

79 × 80

Year

Description

Amount

* Taxes reflect exemptions, but may not include recent changes in
assessment.

4/20/2020, 5:37 PM

Proposed Resolution
IURA
April 23, 2020
2020 Procurement of Independent Legal Services, Geldenhuys
WHEREAS, the contract for independent legal services with Mariette Geldenhuys, Attorneyat-Law (Geldenhuys) expires on February 28, 2020, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24 CFR
§85.36, the IURA selected Geldenhuys through a Request for Proposals (RFP) selection
process in 2019, and
WHEREAS, whereas per applicable procurement regulations, a contractor selected through
an initial competitive selection process may be renewed for up to two additional one-year
terms without undertaking a new competitive selection process, and
WHEREAS, a proposed 2020 contract would constitute the first one-year extension of the
base independent consultant contract, and
WHEREAS, Geldenhuys submitted a proposal on March 2, 2020 to continue providing
legal services to the IURA at a maximum billing rate of $225 per hour, a 2.2% increase
from the current contract rate, and
WHEREAS, the IURA staff is highly satisfied with the quality of legal services provided by
Geldenhuys, and
WHEREAS, the IURA Governance Committee discussed this matter, but did not forward a
recommendation, and
WHEREAS, the 2020 IURA budget recommended a total authorized contract amount of
$12,000 for legal services; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to
execute a contract extension for independent contractor legal services with Mariette
Geldenhuys, Attorney and Mediator, at a maximum hourly rate of $225 per hour with the
total amount not to exceed $13,000, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety
of funding sources, including, but not limited to, CDBG and HOME funds, and expenses
shall be billed to the appropriate source of funds for which the services were performed.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-7000

ASSISTANT SECRETARY FOR
COMMUNITY PLANNING AND DEVELOPMENT

April 2, 2020

The Honorable Svante Myrick
Mayor of Ithaca
108 E Green Street
City Hall 4th Floor
Ithaca, NY 14850-5614
Dear Mayor Myrick:
I am pleased to inform you of a special allocation to your jurisdiction of Community
Development Block Grant funds to be used to prevent, prepare for, and respond to the coronavirus
(COVID-19). This allocation was authorized by the Coronavirus Aid, Relief, and Economic
Security Act (CARES Act), Public Law 116-136, which was signed by President Trump on March
27, 2020, to respond to the growing effects of this historic public health crisis.
The CARES Act made available $5 billion in Community Development Block Grant
Coronavirus (CDBG-CV) funds. Of this amount, the Department is immediately allocating $2
billion based on the fiscal year 2020 CDBG formula. The remaining $3 billion shall be allocated
based on needs using best available data, in the following tranches: $1 billion shall be allocated to
States and insular areas within 45 days of enactment of the Cares Act, and $2 billion shall be
distributed to states and local governments at the discretion of the Secretary. Up to $10 million will
be set aside for technical assistance. Given the immediate needs faced by our communities, the
Department has announced the first allocation of funds. Your
allocation is $401,624.
The CARES Act adds additional flexibility for both the CDBG-CV grant and, in some cases,
for the annual FY2020 CDBG grants in these unprecedented times. The public comment period is
reduced to not less than 5 days, grantees may use virtual public hearings when necessary for public
health reasons, the public services cap is suspended during the emergency, and States and local
governments may reimburse costs of eligible activities incurred for pandemic response regardless of
the date.
In addition, the CARES Act authorizes the Secretary to grant waivers and alternative
requirements of statutes and regulations the Secretary administers in connection with the use of
CDBG-CV funds and fiscal year 2019 and 2020 CDBG funds (except for requirements related to
fair housing, nondiscrimination, labor standards, and the environment). Waivers and alternative
requirements can be granted when necessary to expedite and facilitate the use of funds to prevent,
prepare for, and respond to coronavirus.
The Department is developing a notice that will further describes the CARES
provisions, a Quick Guide to the CARES Act flexibilities and other provisions, and other resources

www.hud.gov

espanol.hud.gov

to enable swift implementation of CDBG-CV grants. As these become available, they will be
po
. The Department will also support grantees
with technical assistance.
As you develop your plan for the use of these grant funds, we encourage you to consider
approaches that prioritize the unique needs of low- and moderate income persons and the
development of partnerships between all levels of government and the private for-profit and nonprofit sectors. You should coordinate with state and local health authorities before undertaking any
activity to support state or local pandemic response. CDBG-CV grants will be subject to oversight,
reporting, and requirements that each grantee have adequate procedures to prevent the duplication
of benefits. HUD will provide guidance and technical assistance on DOB and regarding prevention
of fraud, waste, and abuse and documenting the impact of this program for beneficiaries.
The Office of Community Planning and Development (CPD) is looking forward to working
with you to successfully meet the urgent and complex challenges faced by our communities. If you
or any member of your staff has questions, please contact your local CPD Field Office Director or
CPDQuestionsAnswered@hud.gov.
Sincerely,

John Gibbs
Acting Assistant Secretary
for Community Planning and Development
U.S. Department of Housing and Urban Development

2020 CITY OF ITHACA CDBG-CV
DRAFT Schedule
MILESTONE

DATE/ALL LOCATIONS ARE VIRTUAL

Assess COVID-19 Needs / Engage Stakeholders

Continuous

IURA Meeting #1: Overview of CDBG-CV; Guidance Process

Thursday, April 23, 2020

IURA Staff solicit proposals, and, simultaneously

Continuous until funding exhausted

Develop RFP

By Wednesday, April 29, 2020

IURA Meeting #2 (Special Meeting): Review/Recommend
Solicited Proposals

Thursday, April 30 (or first available Thursday quorum)

Notice (2) to HUD of Intent to Implement Waiver for
Modified Public Hearing for Solicited Proposals and
Modification of Citizen Participation Plan (CPP)

Friday, May 1, 2020

Public Comment Periods Opens (Solicited Proposals + CPP)

Monday, May 4, 2020

Virtual Public Hearing on Solicited Proposals w/ Required
Live Streaming (within Common Council Regular Meeting)

Wednesday, May 6, 2020, 6:00 pm - Common Council Meeting

Virtual Public Hearing on Emergency Modification of CPP)
w/ Required Live Streaming (within PEDC Regular
Meeting)

Wednesday, May 6, 2020, 6:00 pm - Common Council Meeting

Finalize RFP

By Wednesday, May 6, 2020

CALL FOR FUNDING PROPOSALS (RFP) ISSUED

THURS, MAY 7, 2020

Public Comment Periods Close (Solicited Proposals + CPP)

Friday, May 8, 2020, 5:00 PM

HUD Releases CDBG-CV Funding

Anticipated May 7 - 30, 2020 (30 - 45 days from April 7)

RFP Funding Applications Due:

Friday, May 15, 2020 *
*Consider opening an initial deadline with Round 2 rolling deadline, if
needed

Consultation & Technical Assistance (by request)

Contact Anisa Mendizabal for availability:
amendizabal@cityofithaca.org

IURA Board/Committees Review RFP Applications

TBD: Special Meeting(s) Week of May 17

IURA Meeting #3: IURA Board Review/Recommend RFP
Proposals

Thursday., May 21, 2020

Notice to HUD of Intent to Implement Waiver for Modified
Public Hearing

Friday, May 22, 2020

Public Comment Period Opens (RFP Proposals)

Monday, May 25, 2020

Revised: 3/21/20

Virtual Public Hearing w/ Required Live Streaming

(during regularly scheduled Public Meeting)

TBD:  Week of May 25, 2020

Public Comment Period Closes (RFP Proposals)

Friday, May 29, 2020 at 5pm

TBD: Common Council Votes to Approve CDBG-CV
Solicited and RFP Proposals (if required by CPP)

TBD: Wednesday, June 3, 2020, 6:00 pm

IURA Develops Contracts with Project Sponsors

TBD (1-2 weeks?)

IURA Atty Reviews Contracts

TBD (1-2 weeks?)

IURA and Project Sponsor(s) Sign Contracts

TBD (1-2 weeks?)

IURA inputs Project into IDIS

Simultaneously

Mayoral Certification of Proposed Project(s) (Forms 424,
etc.)

TBD

HUD Acknowledges Receipt of 424s

TBD

PROJECTS LAUNCH

"Immediately," after 3-6 weeks of above process (end of June or mid-July).
Could be staggered if Emergency Modification to CPP is approved and
Solicited Proposals can start contract process earlier (Lauch date could be
early-mid June).

Repeat IURA Special and Regular (Virtual) Meetings
to Review Proposals, Notice of Intent to Implement
Waiver, 5-Day Public Hearing and Comment Period
with Required Streaming, Common Council (?)
Approval and Mayoral Certification of Projects until
funds are exhausted.

As needed

Monitor

Ongoing

CDBG-CV CAPER

When required

Revised: 3/21/20

Proposed Resolution
Ithaca Urban Renewal Agency (IURA)
April 23, 2020

3rd Amendment to HUD Entitlement Citizen Participation
Plan (CPP) ― COVID‐19 Amendment
WHEREAS, the Citizen Participation Plan establishes the City of Ithaca’s procedures for involving the
public in development and implementation of the HUD Entitlement Program, and
WHEREAS, on March 31, 2020, in response to the COVID‐19 pandemic and mandated social
distancing, the U.S. Department of Housing and Urban Development (HUD) issued a Mega‐Waiver
covering HUD‐administered programs that included flexibility regarding citizen participation and
Public Hearings for Consolidated Plans and Action Plans, and
WHEREAS, the City of Ithaca seeks to establish expedited procedures necessary to quickly and
effectively administer Federal funding made available to respond to the COVID‐19 pandemic in
accordance with the HUD Mega‐Waiver, and
WHEREAS, an annual Action Plan contains a description and budget for individual activities to be
undertaken with funding made available to the City of Ithaca through the HUD Entitlement Program,
including the Community Development Block Grant (CDBG) Program and HOME Investment
Partnerships (HOME) Program, and
WHEREAS, the HUD Mega‐Waiver identifies a minimum five (5) day public comment period, to include
a virtual Public Hearing with opportunity for citizens to comment in real time, provides reasonable
notice and opportunity for comment to meet citizen participation requirements for Consolidated
Plans and Action Plans; now, therefore, be it
RESOLVED, that the IURA hereby recommends the City of Ithaca Common Council adopt the proposed
3rd amendment to the City of Ithaca HUD Entitlement Citizen Participation Plan, dated April 23, 2020,
which implements the following general amendments in response to the COVID‐19 pandemic:
Notice Time Period for Public Hearings
IURA must submit notice to implement the modified procedures of the HUD Mega‐Waiver to the HUD
Buffalo Regional Office at least two (2) days in advance of the five (5) day public comment period.
Public notice of the five (5) day public comment period must be posted on a variety of community
platforms.
Public Comment Period on Proposed Plans or Amendments
Reduce the minimum time period for opportunity for public comment on proposed plans to five (5)
days, rather than thirty (30) days as normally required.

Virtual Public Hearings
A virtual Public Hearing, rather than an in‐person Public Hearing, will meet Public Hearing
requirements, if:
1. National/local health authorities recommend social distancing and limiting public gatherings for
public health reasons; and
2. Virtual Public Hearings provide reasonable notification and access for citizens to comment and
raise issues in real time; and
3. A record of comments received and responses shall be made available for public review within 5
days following the Public Hearing.
Applicability of Temporary COVID‐19 Pandemic Amendments
April 2, 2020‐July 31, 2021

April 23, 2020

COVID-19 Pandemic
3rd Amendment to the
CITIZEN PARTICIPATION PLAN
CITY OF ITHACA
ITHACA URBAN RENEWAL AGENCY1

Three important documents are described in this plan and for clarity, they will be identified here:
The Citizen Participation Plan describes the City of Ithaca’s procedures for involving the public in
development and implementation of the Consolidated Plan and the annual Action Plan. This Plan also
stipulates public notice of important communications between the City of Ithaca and the U.S. Department of
Housing and Urban Development.
The Consolidated Plan identifies top priority community development needs for a five-year period and has a
distinct set of requirements for its development. It describes the general over-arching community
development needs of the City and describes strategies for addressing these needs.
The annual Action Plan contains a description and budget for individual activities to be undertaken in each
program year with funding made available through the U.S. Department of Housing & Urban Development
(“HUD”). The activities of the Action Plan will address the needs identified in the Consolidated Plan and
must also meet the selection criteria listed below.
The Assessment of Fair Housing (AFH) is an analysis of fair housing issues in the City of Ithaca and
surrounding region is designed to lead to meaningful actions to overcome historic patterns of segregation,
promote fair housing choice, and foster inclusive communities that are free from discrimination. The AFH is
undertaken in preparation for the Consolidated Plan.
The provisions included in this Citizen Participation Plan are intended to inform the citizens of Ithaca about
funding programs available to address community development needs and their regulatory requirements,
and identify opportunities to recommend program activities, express views, and comment on the City's
proposed activities to be undertaken. In addition, citizens will be given a reasonable opportunity to
comment on the City’s past performance implementing program activities and any substantial amendments
to the Citizen Participation Plan or the Consolidated Plan.
1

Originally adopted by the IURA/CDA, March 22, 1983
amended, November 12, 1998
amended, March 8, 2000
comprehensive revisions adopted, February 4, 2004
fair housing revisions adopted 6-9-17

Citizen Participation Plan – Proposed 3rd amendment – COVID-19

City of Ithaca/IURA

The Common Council shall have ultimate responsibility and authority for the development and execution of
its Consolidated Plan. Common Council has selected the Ithaca Urban Renewal Agency (IURA) as the lead
agency with primary responsibility for development and administration of the Consolidated Plan, including
the implementation of the activities funded through HUD’s Entitlement program.
This Citizen Participation Plan shall become effective immediately upon adoption and shall remain in effect
until all activities assisted by HUD funds pursuant to the Consolidated Plan are completed, or until it is
superseded by a new or revised plan.
The plan shall provide a process for citizen participation at the community-wide level, at the neighborhood
level, and in other areas where multi-component projects are proposed or ongoing. This plan is designed
to especially encourage participation by residents of predominantly low and moderate-income
neighborhoods and any residents of slum or blighted areas.
IURA Responsibilities
The IURA will be responsible for:
1.

2.
3.
4.
5.
I.
A.

Overseeing the development and implementation of the five-year Consolidated Plan,
including the following four components:
● A housing and homeless needs assessment;
● A housing market analysis;
● A strategic plan, including identification of non-housing community development
needs;
● An annual one-year Action Plan containing a description and budget for activities to be
undertaken in the current program year;
Amendments to the Consolidated Plan;
Development and implementation of the Citizen Participation Plan;
Administration of the Consolidated Plan, including preparation of an annual performance
report; and
Assessment of Fair housing.

CONSOLIDATED PLAN
Organization Meetings
At the beginning of the cycle to develop or substantially amend the Consolidated Plan, the
IURA will hold an organizational meeting describing the goals, regulatory requirements and
process to be used in developing the Consolidated Plan. During this time, efforts will be
made to solicit informal program suggestions from the general public through various
media.
B.

Neighborhood Public Input
IURA staff will hold a minimum of four (4) public input meetings at different neighborhood
locations. These meetings will acquaint residents with the provisions of the program and
obtain citizens’ views on community development needs and proposals to effectively
Page 2 of 15
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address these needs. These meetings will present information to citizens on:
1. the total amount of CDBG funds, and other funds, anticipated to become available to
the City on an annual basis;
2. eligible and ineligible activities and mandatory national objectives that each activity
must meet;
3. process to be followed to develop the Consolidated Plan, including schedule of
meetings and hearings;
4. the citizen participation plan;
5. a summary of other important program requirements, and;
6. presentation of the activities funded in previous years.
Public input meetings will be held at locations convenient to residents of predominantly lowand moderate-income neighborhoods. Meetings will generally take place in the evenings
or on weekends. All meetings will be held in buildings that are accessible for persons with
disabilities. Notice of these meeting will be published as display ads in The Ithaca Journal
at least six (6) days prior to any meeting notifying the public of the date, time, location,
purpose of the meeting and will include language regarding the availability of
accommodations for persons needing special assistance to participate in the meetings.
In addition, notice of the public input meetings will be mailed or e-mailed to a distribution list
developed and maintained by the IURA that includes neighborhood organizations, past
beneficiary organizations, interested persons and elected officials. The IURA will expand
the list to include any individual or organization upon request and will post notices of the
meetings in public places as appropriate
Development of the Consolidated Plan shall also be informed by the community
development needs and recommendations to address those needs identified in recently
completed neighborhood plans or available from an ongoing participatory neighborhoodbased planning process.
C.

Public Hearings
A minimum of two public hearings will be held to obtain citizens’ views and to respond to
proposals and questions. One hearing will be held during development of the Consolidated
Plan. This first public hearing will be held by the IURA to obtain the views of citizens on
the highest priority housing and non-housing community development needs, suggested
activities to address these needs, and proposed strategies and actions for affirmatively
furthering fair housing. The second public hearing will be held by the Common Council or
a Committee of the Common Council after publication of the proposed Consolidated Plan
to allow citizens to comment and suggest modifications prior to its adoption. All public
hearings will be held in buildings that are accessible for persons with disabilities.
Notice of these public hearings will be published as legal notices in the Ithaca Journal at
least ten (10) days prior to the public hearing. Notices will include the date, time, location,
purpose of the hearing and will contain language regarding the availability of
accommodations for persons needing special assistance to participate in the meetings. In
Page 3 of 15
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addition, the IURA will request that announcements regarding the public hearings be made
at a meeting of the following groups prior to the hearing:
● City of Ithaca Common Council;
● Appropriate City of Ithaca Common Council committee(s);
● City of Ithaca Board of Public Works;
● City of Ithaca Planning & Development Board;
● Ithaca Urban Renewal Agency;
● Housing & Homeless Housing Task Force;
● other venues as appropriate.
Effective April 2, 2020, consistent with the Mega-waiver issued by HUD on March 31,
2020, and for a period ending July 30, 2021, this section is modified to require a public
comment period of at least five (5) days, to include a virtual public hearing with the
opportunity for members of the public to comment in real time. Notice of the public
comment period will posted in a variety of platforms.
D.

Consultations with Public and Private Organizations
In addition to neighborhood meetings and public hearings, a minimum of four topical focus
group meetings will be convened with public agencies, non-profit organizations, private
entities, and interested persons. The topics will include:
● Housing;
● Downtown Revitalization and Economic Development;
● Infrastructure and Public Facilities;
● Public Services.
The focus meetings will be advertised and agencies and interested individuals will be
contacted directly to encourage their participation at these meetings. Notice of focus
meetings will be mailed or e-mailed to a distribution list of organizations and individuals by
focus topic, including organizations that have submitted funding applications in the past.
The IURA will expand the list to include any individual or organization upon request.
E.

Consultation with the Ithaca Housing Authority
The Ithaca Housing Authority and Housing Authority residents will be encouraged to participate
in the development of the Consolidated Plan using two strategies. First, at least one of the
neighborhood public input meetings will be held at a location convenient to Housing
Authority residents. In addition, the Housing Authority staff, board and resident councils
will be contacted directly and encouraged to participate in the housing focus meeting.
Finally, a meeting will be held directly with Housing Authority staff to ensure coordination of
the Consolidated Plan with the Housing Authority’s Comprehensive Grant program and
other project planning.

F.

Publication of the Proposed Consolidated Plan
The IURA will publish copies of the proposed Consolidated Plan on behalf of the City of Ithaca
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at least 30 days prior to its submission to HUD. Copies will be made available at the
following locations:
● the office of the IURA;
● the City Clerk’s Office
● the Tompkins County Public Library
● the Tompkins County Human Service Coalition office;
● other venues as appropriate.
An electronic version of the proposed plan will also be posted on the City of Ithaca web page
(www.cityofithaca.org).
G.

Publication of the Notice of Availability of the Proposed Consolidated Plan
Legal notice of the availability of the proposed Consolidated Plan, including a brief summary of
the document, will be published in the Ithaca Journal during the 30-day public comment
period. The summary will describe the contents and purpose of the Consolidated Plan and
will include a list of the locations where copies of the entire proposed Consolidated Plan
may be examined. In addition, the City Clerk will be requested to announce the availability
of the proposed Consolidated Plan for public comment at a Common Council meeting
during the 30-day public comment period.
Effective April 2, 2020, consistent with the Mega-waiver issued by HUD on March 31, 2020, and
for a period ending July 30, 2021, this section is modified to provide a minimum 5-day
public comment period, to include a virtual public hearing with opportunity for citizens to
comment in real time. Notice of the public comment period will be posted on a variety of
platforms.

H.

Citizen Review of Proposed Consolidated Plan
A minimum thirty (30) day period, from the date of the legal notice of the availability of the
proposed Consolidated Plan, will be provided to receive comments from citizens on the
Consolidated Plan. All written comments received during this period will be addressed by
the staff of the IURA, in writing, no later than 15 days after receipt. A summary of
comments received in writing, or orally at the public hearings, and the IURA response to
such comments will be attached to the final Consolidated Plan.
Following the second public hearing and close of the 30-day public comment period, the
Common Council will vote to adopt a final Consolidated Plan.

Effective April 2, 2020, consistent with the Mega-waiver issued by HUD on March 31, 2020, and for a period
ending July 30, 2021, this section is modified to provide a minimum 5-day public comment period for the
proposed action plan, to include a virtual public hearing with opportunity for citizens to comment in real
time.. All written comments received during this period will be addressed by the staff of the IURA, in writing
within five (5) days. Notice of the public comment period will be posted on a variety of platforms.
II.

ANNUAL ACTION PLAN
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Organizational Meeting
At the beginning of each annual action plan cycle, the IURA will hold an organization
meeting so that staff can explain the program and the relation between the action plan and
consolidated plan. During this time, efforts will be made to solicit informal program
suggestions from the general public through various media.

B.

Neighborhood Public Input
IURA staff will hold a minimum of two (2) neighborhood meetings during development of the
annual proposed Action Plan. These informal meetings will acquaint residents with the
provisions of the program and obtain citizens’ views on community development needs
and proposals to effectively address these needs. These meetings will be held in locations
convenient to residents of predominantly low- and moderate-income neighborhoods,
especially those neighborhoods targeted for revitalization. These meetings will present
information to citizens on:
1. the total amount of funds anticipated to become available to the City on an annual
basis;
2. eligible and ineligible activities and mandatory national objectives that each activity
must meet;
3. process to be followed for development of the proposed Action Plan, including schedule
of meetings and hearings;
4. the citizen participation plan and opportunities for input;
5. a summary of other important program requirements; and
6. presentation of the activities funded in previous years.
Meetings will generally take place in the evenings or on weekends. All meetings will be held
in buildings that are accessible for persons with disabilities. Notice of these meetings will
be published as a display ad in The Ithaca Journal at least six (6) days prior to any
meeting notifying the public of the date, time, location, purpose of the meeting and will
include language regarding the availability of accommodations for persons needing special
assistance to participate in the meetings. A summary of the input received will be
presented to the Ithaca Urban Renewal Agency and will be used to inform funding
decisions.

Effective April 2, 2020, consistent with the intent of the Mega-waiver issued by HUD on March 31, 2020,
and for a period ending July 30, 2021, this section is waived for plans to address the COVID-19
Pandemic, including but not limited to funds awarded through the Conavirus Aid Relief and Economic
Security Act (CARES) Act.
C.

Public Hearings
A minimum of two public hearings will be held to obtain citizens’ views and to respond to
proposals and questions. One hearing will be held during development of the Action Plan.
This first public hearing will be held by the IURA to obtain the views of citizens on the
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highest priority housing and non-housing community development needs, suggested
activities to address these needs, and proposed strategies and actions for affirmatively
furthering fair housing. The second public hearing will be held by the Common Council or
a Committee of the Common Council after publication of the proposed Action Plan to allow
citizens to comment and suggest modifications prior to its adoption.
All public hearings will be held in buildings that are accessible for persons with disabilities.
Notice of these public hearings will be published as legal notices in the Ithaca Journal at
least ten (10) days prior to the public hearing. Notices will provide the public of the date,
time, location, purpose of the hearing and will include language regarding the availability of
accommodations for persons needing special assistance to participate in the meetings.
In addition, the IURA will request that announcements regarding the schedule of public
hearing be made at a meeting of the following groups prior to the hearing:
● City of Ithaca Common Council;
● Appropriate Common Council Committee(s);
● City of Ithaca Planning & Development Board;
● Ithaca Urban Renewal Agency;
● Housing & Homeless Housing Task Force; and
● other public meetings as appropriate.
Effective April 2, 2020, consistent with the Mega-waiver issued by HUD on March 31, 2020, and for a
period ending July 30, 2021, this section is modified to require a single public hearing with a minimum five
(5) day public comment period. Notice of the public hearing and comment period will be posted in a
variety of platforms at least two (2) days prior to the public hearing. The public hearing may be conducted
virtually pursuant to NYS executive order number 202.15 as amended or updated. A virtual public
hearing is authorized if:
1. National/local health authorities recommend social distancing and limiting public gatherings for
public health reasons;
2. Virtual hearings provide reasonable notification and access for citizens to comment on proposed
use of funds, activities to be undertaken, and raise issues; and
3. A record of comments received and responses shall be made available for public review within 5
days following the virtual public hearing.
D.

Development of Proposed Action Plan
The IURA will select recommended activities through a limited application process that includes
a public solicitation of funding proposals to address community development needs
identified in the Consolidated Plan and implement community revitalization and
neighborhood stabilization goals. The IURA will review the initial funding applications and
narrow the number of applications under final consideration based on the projected
amount of available funding for the upcoming program year and selection criteria,
including, but not limited to the following:
● Eligibility;
● Need;
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● Impact;
● Feasibility;
● Capacity of the sponsor organization to successfully implement the proposed
activity in a timely manner, including past performance of the sponsor
organization;
● Leveraging of other funding sources;
● Coordination with other initiatives, plans or other submitted proposed activities.
Sponsors of selected activities will be requested to submit additional detailed information as
needed during the selection process. New proposed activities may be considered by the
IURA at any time during the process.
Following analysis of the funding applications review of detailed information, the IURA will
prepare a proposed Action Plan including the following:
● A description of the activities to be undertaken;
● Budgeted amounts for each activity;
● Number and type of persons and families that will benefit;
● Priority needs addressed;
● Program income anticipated; and
● Target completion dates.
E.

Publication of the Notice of Availability of the Proposed Action Plan
Legal notice of the availability of the proposed Action Plan will be published in the Ithaca
Journal, and will include a summary of the selected activities to be undertaken and
budgeted amounts allocated to each activity as well as a list of the locations where copies
of the entire proposed Action Plan may be examined. In addition, the City Clerk will be
requested to announce the availability of the proposed Action Plan for public comment at a
Common Council meeting during the 30-day public comment period.

Effective April 2, 2020, consistent with the Mega-waiver issued by HUD on March 31, 2020, and for a
period ending July 30, 2021, this section is modified to provide a minimum 5-day public comment period.
F.

Citizen Review of Proposed Action Plan
A minimum thirty (30) day period, from the date of the legal notice of the availability of the
proposed Action Plan, will be provided to receive comments from citizens on the proposed
Action Plan. All written comments received during this period will be addressed by the
staff of the IURA, in writing, within 15 days. A summary of comments received in writing,
or orally at the public hearings, and the IURA response to such comments will be attached
to the final Action Plan.
Following the second public hearing and close of the 30-day public comment period, the
Common Council will vote to adopt a final Action Plan.
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Effective April 2, 2020, consistent with the Mega-waiver issued by HUD on March 31, 2020, and for a
period ending July 30, 2021, this section is modified to provide a minimum 5-day public comment period
for the proposed action plan,, to include a virtual public hearing with opportunity for citizens to comment in
real time. All written comments received during this period will be addressed by the staff of the IURA, in
writing within five (5) days.
G.

Joint Development of Action Plan with Consolidated Plan
In program years when the Action Plan is being developed jointly with the Consolidated
Plan, the citizen participation process for the Consolidated Plan shall serve to satisfy the
Action Plan citizen participation requirements.

III.

ASSESSMENT OF FAIR HOUSING (AFH)

The IURA will follow the process and procedures described below in the development of the Assessment
of Fair Housing.
A.

HUD‐approved Data for Public Review

The IURA will make available to the general public the HUD‐provided data and other supplemental
information that the IURA plans to incorporate into the AFH. The IURA will make this data available
no later than 60 days after the initiation of the AFH document.
B.

Stakeholder Consultation and Citizen Outreach

In the development of the AFH, the IURA will consult with other public and private agencies
including, but not limited to, the following:
● Local public housing authorities;
● Other assisted housing providers;
● Social service providers including those focusing on services to minorities, families with
children, the elderly, persons with disabilities, persons with HIV/AIDS and their families,
homeless persons, and other protected classes;
● Community‐based and regionally‐based organizations that represent protected class
members and organizations that enforce fair housing laws;
● Regional government agencies involved in metropolitan‐wide planning and transportation
responsibilities; and,
● A variety of mechanisms may be utilized to solicit input from these entities. These include
telephone or personal interviews, mail surveys, internet‐based feedback and surveys,
focus groups, and/or consultation workshops.
C.

Public Hearing

To obtain the views of the general public on AFH‐related data and affirmatively furthering fair
housing in the City’s housing and community development programs, the City will conduct at least
one public hearing before the draft AFH is published for comment.
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The public hearing will be held in a building that is accessible for persons with disabilities. Notice
of the public hearing will be published as legal notices in the Ithaca Journal at least ten (10) days
prior to the public hearing. Notices will provide the public of the date, time, location, purpose of the
hearing and will include language regarding the availability of accommodations for persons
needing special assistance to participate in the meetings.
D.
Publication and Notice of Availability of Draft Assessment of Fair Housing
Legal notice of the availability of the draft AFH will be published in the Ithaca Journal newspaper
and the draft AFH shall be made available on the City of Ithaca official government Web site. The
public notice shall include the purpose of the AFH, the dates of the public comment period, the
locations where copies of the proposed document can be examined, and how to submit comments.
In addition, the City will make available a reasonable number of free copies of the proposed
document to residents and groups that request them.
E.

Comments Received on the Draft Assessment of Fair Housing

A minimum thirty (30) day period, from the date of the legal notice of the availability of the draft AFH, will
be provided to receive comments from citizens and interested parties on the proposed AFH. All
written comments received during this period will be addressed by the staff of the IURA, in writing,
within 15 days. A summary of comments received in writing, or orally at the public hearing, and the
IURA response to such comments will be attached to the final AFH.
F.

Submission to HUD

The Assessment of Fair Housing will be submitted to HUD 270 days prior to the beginning of the
Program Year in which a Consolidated Plan is due, unless HUD grants a waiver for an alternative
submission deadline. .
G.

Revisions

An AFH previously accepted by HUD must be revised and submitted to HUD for review under the
following circumstances:
1. A material change occurs. A material change is a change in circumstances in the City of
Ithaca that affects the information on which the AFH is based to the extent that the analysis,
the fair housing contributing factors, or the priorities and goals of AFH no longer reflect actual
circumstances. Examples:
● Presidentially declared disasters within the City of Ithaca that significantly impact the
steps the City may need to affirmatively further fair housing
● significant demographic changes
● new significant contributing factors within the City; and
● civil rights findings, determinations, settlements (including Voluntary Compliance
Agreements) or court orders; or
2. Upon HUD’s writing notification specifying a material change that requires the revision.
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In the event of a Revised AFH, A revision may not necessarily require the submission of an entirely new AFH.
The revision need only focus on the material change and appropriate adjustments to the analyses,
assessments, priorities and goals.
a. Timeframe for revision
b. Where revision is required due to a material change, such a revision shall be
submitted within 12 months of the onset of the material change, or at such later date
as HUD may provide.
c. Community Participation
Revisions to AFH, as described in this section are subject to community participation. The City must
follow the notice and comment process applicable to consolidated plan substantial
amendments under the City’s citizen participation plan.
d. Submission to HUD of the revised AFH.
Upon completion, any revisions to the AFH must be made public and submitted to HUD at the time
of the revision.
IV.

PROGRAM AMENDMENTS
A.

Amendments to the Consolidated Plan

A HUD-approved Consolidated Plan shall be amended whenever a decision is made to:
● To change the purpose, scope, location or beneficiaries of an activity;
● To carry out an activity, using funds from any program covered by the Consolidated
Plan not previously described in the Action Plan; or
● Change its allocation priorities or a change in the method of distribution of funds.
B.

Substantial Amendments

The following criteria will be used to determine what changes in planned or actual activities
constitute a substantial amendment to the Consolidated Plan, that are subject to a citizen
participation process. Substantial program amendments will require an amendment to the
Consolidated Plan, Common Council approval, and submission to HUD.
● A substantial change in the use of Entitlement Grant funds from one eligible activity to
another eligible activity is defined as any change in the allocation of funds for a
specific activity that constitutes more than $25,000 or more than twenty percent (20%)
of the total funds available or allocated to that actual activity, whichever amount is
greater.
● A substantial change to use funds for an activity not previously described in the Action
Plan shall be defined as an activity allocated more than $25,000 of federal funds.
● A substantial change in the location of an activity is defined as any relocation of an
activity outside the Census designated neighborhood it was intended to serve, but not
including the expansion of a target area after all qualified beneficiaries within the
primary target neighborhood have been reasonably offered to be assisted.
● A substantial change to the method of distribution of funds is defined as any change to
the original approved terms of assistance to beneficiaries that results in increased
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costs to the intended beneficiaries (e.g. changing a matching grant home owner
rehabilitation program to repayable loan program), or any change to the original
approved recapture terms of federal assistance in the event that beneficiaries do not
comply with requirements of receiving assistance (e.g., waive recapture of portion of
federal assistance in event landlord does not comply with the requirement to rent
apartments to low-income persons at affordable rents for five years) .
● A substantial change to the purpose, scope or beneficiaries of an activity shall be
determined by the IURA based on an analysis of the individual characteristics of
proposed change to determine whether the change significantly changes the objective,
or category of beneficiaries, of the activity.
Amendments that fall below the threshold for a substantial amendment may be approved by the
IURA with notice provided to the Common Council.
C.

Citizen Review of Proposed Substantial Program Amendments

To assure citizen participation on proposed substantial program amendments, the IURA shall
develop and make available to the public at no charge a summary of the proposed
substantial program amendment in such manner as to afford affected and interested
citizens an opportunity to submit informed comment on the proposal prior to the mandatory
public hearing.
A minimum of one (1) public hearing will be held by the Common Council or a Common Council
Committee with jurisdiction over the issue to obtain citizens’ views on the proposed
substantial program amendment. The public hearing will be held in a building that is
accessible for persons with disabilities. Notice of these public hearings will be published
as legal notices at least seven (7) days prior to the public hearing. The legal notice shall
provide the public of the date, time, location, purpose of the hearing and will include
language regarding the availability of accommodations for persons needing special
assistance to participate in the meetings. Following the public hearing the Common
Council may vote to approve the substantial program amendment. HUD shall be notified
of all substantial program amendments.
Effective April 2, 2020, consistent with the Mega-waiver issued by HUD on March 31, 2020, and
for a period ending July 30, 2021, this section is modified to require a public comment
period of a minimum of five(5) days, to include a virtual public hearing with opportunity for
citizens to comment in real time. Notice of the public comment period will be posted on a
variety of platforms at least two (2) days prior to the pubic hearing. All written comments
received during the public comment period will be addressed by he staff of the IURA, in
writing, within five (5) days.
IV.

CITIZEN COMMENT ON THE CITIZEN PARTICIPATION PLAN AND AMENDMENTS
Citizens will be provided a reasonable opportunity to comment on the original Citizen
Participation Plan and on substantial amendments to the plan. The Citizen Participation
Plan will be made available to the public and will be made available in a format accessible
to persons with disabilities, upon request.
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A minimum of one (1) public hearing will be held by the Common Council or a Common
Council Committee with jurisdiction over community development issues to obtain citizens’
views on the proposed Citizen Participation Plan or any substantial amendments.
The public hearing will be held in a building that is accessible for persons with disabilities.
Notice of these public hearings will be published as legal notices at least seven (7) days
prior to the public hearing. The legal notice shall provide the public of the date, time,
location, purpose of the hearing and will include language regarding the availability of
accommodations for persons needing special assistance to participate in the meetings.
Following the public hearing, the Common Council may vote to approve the Citizen Participation
Plan or amendment.
Effective April 2, 2020, consistent with the Mega-waiver issued by HUD on March 31, 2020, and for a period ending
July 30, 2021, this section is modified to require a minimum five (5) day public comment period, to include a
virtual public hearing, to include opportunity for citizens to comment in real time. Notice of public hearing
will be posted a variety of platforms. .
V.
HUD

PERFORMANCE REPORTS AND OTHER IMPORTANT COMMUNICATIONS FROM
IURA staff will report periodically at public meetings of the IURA on the implementation of
the Consolidated Plan and prepare an annual performance report reviewing the
performance of the city in meeting objectives of the Consolidated Plan, HUD goals and
applicable regulations. Citizens will be provided with reasonable notice and an opportunity
to comment on an annual performance report prepared by the IURA. Notice of the
availability of the annual performance report for citizen review will be published in the
Ithaca Journal including information on where to review the document. In addition, the
IURA will request that an announcement of the availability of the performance report be
made at a meeting of the Ithaca Common Council.
A minimum fifteen (15) day period, from the date of the legal notice of the availability of the
performance report, will be provided to receive comments from citizens on the
performance report. The IURA shall consider any comments or views of citizens received
in writing, or orally at any public hearing in preparing the performance report. A summary
of these comments or views shall be attached to the performance report.
Periodically HUD communicates important information to the City of Ithaca regarding the
implementation and oversight of the Entitlement Program. Such communications will be
made available for public inspection and the public will be notified of these
communications through announcements made at Ithaca Urban Renewal Agency and
Common Council meetings.

VI.

DISPLACEMENT
The City of Ithaca seeks to minimize the displacement of persons as a result of activities
assisted with programs covered by the Consolidated Plan.
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For activities assisted with programs covered by the Consolidated Plan that displaces a person or
persons, the City of Ithaca will comply with the acquisition and relocation requirements of
the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended.
VII.

MISCELLANEOUS
A.

Availability to the Public
The Consolidated Plan as adopted, substantial amendments, performance reports and
other important communications from HUD will be available to the public, including the
availability of materials in a form accessible to person with disabilities.
All records, reports, applications and regulations related to the Consolidated Plan will be
available to the public for use and review at the office of the IURA, 108 East Green Street,
Ithaca, NY 14850, during normal working hours (8:30 a.m. - 4:30 p.m.). The City and the
IURA reserve the right to require the public to abide by the process of the public's right of
information under the Freedom of Information Act.

B.

Access to Records
The IURA and City of Ithaca will provide citizens, public agencies, and other interested
parties with reasonable and timely access to information and records relating to the City’s
Consolidated Plan and the use of assistance under the programs covered by the
Consolidated Plan during the preceding five years.

C.

Complaints
Complaints regarding the Citizen Participation Plan, Comprehensive Plan, the Action Plan,
or amendments or the performance report will be accepted by the IURA office at any time.
A citizen who submits a written complaint to the IURA Office will receive a written
substantive response as soon as possible and no later than 15 working days upon receipt
of the complaint. The response will be handled by the lead IURA staff person assigned to
the project and will include an explanation of the Citizen Complaint process and further
appeals available to the complainant. Copies of all complaints will be provided to the IURA
Executive Director and the Mayor and be filed in a Citizen Complaint file.
If the issue is not satisfactorily resolved, the complainant may appeal to first the Executive
Director, then to the appropriate IURA subcommittee, and finally to the full Agency.
Written complaints and disposition of these complaints are included in annual performance
reports submitted to the funding agency.
The IURA staff will notify the IURA about the complaints and the resolution of the complaints
at the first available opportunity.

D.

Technical Assistance
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The IURA staff will provide reasonable technical assistance to groups representing persons
of low- and moderate-income that request such assistance in developing proposals for
funding assistance under any programs covered by the Consolidated Plan. The
assistance need not include the provision of funds to the groups.

END
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#

ON
SCHEDULE

HUD ENTITLEMENT ACTIVITIES

SPONSOR

BUDGET

TOTAL
UNEXPENDED

% SPENT

2017 HOME Activities

2807

canceled 3.0 402 South Cayuga Street17
complete 4.0 Housing Scholarship Program11
complete 5.0 Security Deposit Assistance
complete 21.0 828 Hector Street (CHDO) 23
complete 20.0 HOME Admin
complete Unallocated 2017 HOME12, 17, 23, 24

2810

complete Home Admin (PI)22
ok
Recaptured Funds (HP)15

2767
2768
2769
2770
2771

2809

ok

6002
6003
6004
6005
6006
6007
6008
6009
6010
6011
6012
6013
6014
6015

NO

6016
6017

complete
ok
complete
complete
ok
ok
ok
complete
ok
complete
complete
complete
complete

Unanticipated Program Income (PI)8

ok

8003

ok

2018 CDBG Activities
1.0 Neighbor to Neighbor Home Rehab
2.0 Chartwell House
8.0 Ramp Loan Program
9.0 Mini Repair
11.0 Hospitality Employment Training Program
13.0 Volunteer Worker & Job Skill Training
14.0 Work Preserve Job Training
16.0 Targeted Urban Bus Stop Upgrades
19.0 Immigrant Services
20.0 Work Preserve Job Readiness
21.0 2-1-1 Info and Referral
22.0 Housing For School Success Year #3
23.0 CDBG Admin
25.0 Economic Development Loan Fund

Total

2018 HOME Activities

3.0 402 South Cayuga Street
4.0 Housing Scholarship Program2

complete 5.0 Security Deposit Assistance 24,2
8004a complete 6.0 Security Deposit Inspections 24
8005
ok
7.0 INHS Scattered Site 2 (CHDO) 24
8006 complete 10.0 Additional Reserve (CHDO) 24, 26
8007 complete Home Admin
ok
2018 HOME Unallocated2
8004

ok

6022
6023
6024
6025
6026
6027
6028
6029
6030
6031
6032
6033
6034
6035

ok
ok
ok
ok
complete
complete
ok
ok
complete
ok
ok
ok
ok

8011
8012

ok
ok

80,000.00

0.00

100%

The Learning Web
Catholic Charities
INHS
IURA
N/A

63,980.10
42,750.00

0.00
0.00

100%
100%

41,378.00
27,565.10

0.00
0.00

100%
100%

19,977.80

0.00

N/A

N/A

0.00

0.00

100%

N/A

0.00

3,808.14

N/A

N/A

0.00
275,651.00

21,545.00
25,353.14

N/A
89%

Love Knows No Bounds
Tompkins Community Action
FLIC
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
TCAT
Catholic Charities
Historic Ithaca
Human Services Coalition
Ithaca City School District (ICSD)
IURA
IURA
DICC

40,000.00
75,000.00
22,740.00
32,500.00
110,000.00
40,300.00
66,760.00
13,500.00
30,000.00
20,000.00
20,000.00
27,005.00
137,214.00
26,052.00

40,000.00
0.00
5,729.56
0.00
0.00
15,291.22
3,150.83
13,500.00
0.00
29.26
0.00
0.00
0.00
0.00

0%
100%
77%
100%
100%
79%
95%
0%
100%
99.85%
100%
100%
100%
100%

0.00

0.00

100%

Advocacy Center
N/A

0.00
25,000.00
686,071.00

9,960.72
2,607.89
90,269.48

0%
N/A
90%

INHS
The Learning Web

150,000.00

150,000.00

0%

65,592.00

27,513.57

58%

Catholic Charities

18,250.00

0.00

100%

TCA

1,058.00

0.00

100%

IURA
TBD
IURA
N/A

0.00
97,022.70
36,880.30

10,000.00
0.00
0.00

90%
N/A
100%

0.00
368,803.00

12,729.74
200,243.31

N/A
52%

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC
Finger Lakes ReUse, Inc.
IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA

67,594.32
21,110.00
95,529.00
67,500.00
110,725.28
100,000.00
0.00
7,500.00
15,700.00
0.00
20,000.00
20,000.00
25,059.00
137,679.40
688,397.00

67,594.32
22,582.28
95,529.00
67,500.00
110,725.28
0.00
0.00
7,500.00
15,700.00
0.00
20,000.00
20,000.00
14,617.75
99,389.94
541,138.57

0%
31%
0%
0%
0%
100%
100%
0%
0%
100%
0%
0%
42%
28%
34%

INHS
INHS

42,151.58
98,668.22

42,151.58
199,900.00

0%
0%

Total

complete 17.0 Final Phase: Heating & Roofing 25
NO
18.0 Domestic Violence Center Renovation 25
ok
Unallocated 2018 CDBG

8002

Habitat for Humanity

Total

2019 CDBG Activities
1.0 Homeowner Rehab

INHS

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2-1-1
14.0 Work Preserve: Job Readiness
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin

Total

2019 HOME Activities

1.0 Homeowner Rehab
3.0 Immaculate Conception School Redev
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#

ON
SCHEDULE

8013
8014
8015

ok
ok
ok

HUD ENTITLEMENT ACTIVITIES

SPONSOR

4.0 Housing Scholarship Program
5.0 Security Deposit Assistance-Vulnerable Households
18.0 HOME Admin

Total

Total Unexpended Funds
Unexpended CDBG Entitlement Funds
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

The Learning Web
Catholic Charities
IURA

BUDGET
70,560.00
63,995.00
30,597.20
305,972.00

TOTAL
UNEXPENDED
70,560.00
48,987.70
16,206.42
377,805.70

630,908.05
500.00
155,019.47
603,402.15
0.00
0.00
1,389,329.67

1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):
CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:
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688,397
1,032,596
785,928
1.14
Yes
-246,668

% SPENT
0%
23%
47%
7%

LOAN REPAYMENTS DUE TO IURA

P
R ym
ec t
'd

s
St
at
u

Lo
a
B n
al
an
ce

4

$

29,458.23

2038

5

N/A

N/A

$

172,695.32

Int. Only Pmts. subject to cash flow

N/A

$

400,000

2012

2053

1

N/A

N/A

$

495,253.34

Int. only pmts. due subject to cash flow

N/A

$

580,000

Ithaca Coffee Roasting Facility
LAG Restaurant (The Rook)
210 Hancock6

$
$

100,000
40,000

2013
2016

2033
2022

$

120,000

2016

Tompkins Community Action (Harriet Giannelis)

$

84,200

Tompkins Community Action Relocation Loan

$

90,960

449.85

$

472.34

Current

D

D

$

at
e

2026

2008

Pa
id

2006

Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)2
Breckenridge Place
TOTAL ENTITLEMENT LOANS

M
on

%

th
Py y
m
t

D
u
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Entitlement Loans
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$
$
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March 2020

3/11/2020

$

449.85

$

472.34

$

697,406.89

2.5
2.5

$
$

537.42
600.72

$
$

537.42
600.72

$
$

74,103.50
15,187.98

Current

3/1/2020

Current

3/3/2020

2048

3.5

$

565.87

$

565.87

$

120,454.71

Current

3/6/2020

2018

2039

2.5

$

440.54

$

440.54

$

79,617.00

Current

3/9/2020

2018

2029

2.5

$

857.48

$

857.48

$

82,851.75

Current

3/9/2020

CD-RLF

Scattered Site Preservation

$

160,000

2018

Sunny Days

$

50,000

2014

TOTAL CD-RLF LOANS $

645,160

State Theatre1

$

458,500

2009

2029*

Delante5

$

150,000

2015

2023

Liquid State Brewing Company

$

70,000

2017

2024

Urban Core

$

200,000

2017

GreenStar Coop

$

400,000

Finger Lakes Massage Group
$ 150,000
TOTAL CD-RLF PRIORITY BUSINESS $ 1,428,500

No accrued interest or pmts due in construction period - up
to 3 years

N/A

Current

3/1/2020

2

$

-

$

-

$

128,662.00

2.5

$

888.37

$

888.37

$

5,168.45

$

3,890.40

$

3,890.40

$

506,045.39

2

$

1,741.96

$

1,741.96

$

330,144.10

Current

3/1/2020

2.5

$

1,954.31

$

1,954.31

$

14,789.27

Current

3/1/2020

2.5

$

975.54

$

$

46,177.09

Current

2/7/2020

2037

3.5

$

1,159.92

$

1,159.92

$

185,687.68

Current

3/1/2020

2019

2029

3.5

$

972.22

$

972.22

$

400,000.00

Current-6 months Interest Only (Dec 2019- May 2020)

3/10/2020

2015

2023

3.5

$

2,152.91

$

-

$

83,081.39

Past Due-owes Sept. 2019 - March 2020

8/1/2019

$

8,956.86

$

Int. only pmts. due subject to cash flow

5/2/2019

Current-6 months (March-August 2020) Interest only loan
derment in response to COVID-19

3/16/2020

Current

3/3/2020

2020

CD-RLF Priority Business

-

5,828.41

$ 1,059,879.53

CDBG
210 Hancock6

$

130,404

2016

2048

2

Ithaca Downtown Assoc (Canopy Hotel)4
$ 1,375,000
TOTAL NON-CDBG $ 1,375,000

2016

2037

3.05%

N/A

$

-

$

133,147.50

Non-CDBG
$

7,660.18

$

3,210.60

$ 1,263,188.13

$

7,660.18

$

3,210.60

$ 1,263,188.13

$

2,217.72

$

2,217.72

$

502,803.62

$

2,217.72

$

2,217.72

$

502,803.62

HODAG
Breckenridge Place

$

600,000

TOTAL HODAG LOANS $

600,000

2012

2043

2

HOME

Stone Quarry Apartments, LLC3
210 Hancock6

$

370,000

2014

2045

2

N/A

$

-

$

377,806.97

Int. only pmts. due subject to cash flow

5/2/2019

$

206,923

2017

2047

2

N/A

$

-

$

211,306.59

Int. only pmts. due subject to cash flow

5/2/2019

Cayuga Flats

$

90,000

2020

2070

0

N/A

$

90,000.00

No accrued interest or pmts due in construction period - not
to extend for 24 months

N/A

TOTAL HOME $

576,923

$

679,113.56

TOTAL IURA LOAN PORTFOLIO

$ 5,335,986

$ 23,175.01

N/A

$
$
$

15,619.47 $ 4,841,584.62 Agrees to Balance Sheet for March 2020
972.22 Less GreenStar Interest Only Pmt (directly to IURA)
14,647.25 Agrees to M&T loan Statement for March 2020

Notes
1. State Theatre's loan was extended/balloon payment now due in March 2029
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
Interest compounds annually. Interest payments in permanent phase are subject to cash flow.
Balloon payment of principal and all interest owed due in 2045.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts are due for the first 15 months. Interest rate is adjustable every five years.
P&I payments begin 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due beginning 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock loans (3) have a maximum 24 month const period where interest at 2% and 3.5% will compound annually.
No principal or interest payments are due during the construction period. Interest rates will remain constant in Permanent phases.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due beginning 10/1/2017. Interest Rate 3.5%.
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LEASE PAYMENTS DUE TO IURA
March 2020

Cherry Street Industrial Park
Evaporated Metal Films
Yearly Maintenance Fee - July

$ 236.80

Current

8/6/2019

$ 375.00

Current

7/19/2019

$ 2,937.00

Past Due-owes March 2020

2/26/2020

$ 6,784.00

Current

3/10/2020

Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease
Monthly Lease
(rate change 1/1/2020)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2019
Cinemapolis
Monthly Lease-rate change on 5/1/19

$ 3,267.63

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/19)

$

289.10

Current

3/10/2020

Current

2/19/2020

Current-Paid To 5/1/2020

3/17/2020

Current

12/30/2019

Other Leases
Southside Community Center-RIBS
Monthly Lease -New rate 7/1/19

$

460.61

Farmer's Market/Steamboat Landing
Quarterly Lease - June, Aug., Oct., Dec.
Total Receivable as of 3/31/2020 $ 2,937.00

$ 8,581.00

Ithaca Urban Renewal Agency

Summary Balance Sheet
As of March 31, 2020

December 31, 2019

March 31, 2020

ASSETS
Current Assets
Checking/Savings
Operating Acct #01

30,822.20

27,659.36

CD-RLF Acct #02

298,443.25

155,101.85

GOSC Acct #18 (NYS CDBG)

209,166.17

34,234.76

CD-RLF Alloc/Section 17 Acct #15

70,183.17

70,206.18

Industrial Parks Acct #14

96,775.65

95,521.43

UDAG Acct #03

143,882.79

143,929.97

HODAG Acct #04

609,363.48

603,847.99

Non-CDBG Acct #05

457,729.44

1,238,257.37

Total Cash

Accounts Receivable
Misc A/R
Undeposited Funds

1,916,366.15

2,368,758.91

3,343.61

2,937.00

14,028.76

1,513.82

9,164.33

Loan Receivable

5,466,082.41

Less Forgivable Loans

1,182,868.70

Total Loan Receivable

0.00
4,841,584.62
1,182,868.70

6,648,951.11

6,024,453.32

CDBG Grant Receivable
2017 CDBG

4,176.76

0.00

2018 CDBG

164,095.26

89,769.48

2019 CDBG

613,095.74

Total CDBG Grant Receivable

541,138.57
781,367.76

630,908.05

HOME Grant Receivable
2017 HOME

25,353.14

25,353.14

2018 HOME

202,243.31

200,243.31

2019 HOME

400,958.78

Total HOME Grant Receivable
Total Grant Receivable
Total Current Assets
TOTAL ASSETS

377,805.70
628,555.23

1,409,922.99

603,402.15
1,234,310.20

10,001,776.95
10,001,776.95

9,631,973.25
9,631,973.25

Unearned Loan Income from M&T

6,648,951.11

6,024,453.32

Accounts Payable to City of Ithaca

162,986.25

43,795.46

LIABILITIES & EQUITY
Liabilities

Misc A/P (Year end Accrual)
Total Unearned(Unexpended)Grants
Payroll Liabilities
Bond
Total Current Liabilities
Total Liabilities
Equity
TOTAL LIABILITIES & EQUITY

0.00

0.00

1,409,922.99

1,234,310.20

0.13

-588.31

530,000.00

530,000.00

8,751,860.48

7,831,970.67

8,751,860.48

7,831,970.67

1,249,916.47
10,001,776.95

1,800,002.58
9,631,973.25

Yellow highlighted numbers link to highlighted amounts in the IURA grant summary and loan repayment reports
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2019 Ithaca Urban Renewal Agency (IURA) Accomplishments
Disbursed $1.84 million in grant funds for affordable housing, job training and placement, job creation activities, prevention
of homelessness, and public facilities to strengthen neighborhoods.
Housing
•
Delivered loan assistance to Ithaca Neighborhood Housing Services (INHS) to rehabilitate and reconstruct 29
affordable rental housing units at scattered sites.
•
Assisted 84 low-income households with security deposit assistance or Tenant-Based Rental Assistance (TBRA).
•
Delivered funding assistance to Tompkins Community Action to complete a major rehabilitation of Chartwell
House, a 12-bed permanent supportive housing project serving chronically homeless men with disabilities.
•
Provided funding to rehabilitate or make repairs to housing units for 49 low-income homeowners.
Public Facilities
•
Completed construction of a 1,200 linear-foot sidewalk extension on S. Aurora Street from Hillview Place to the
City boundary.
•
Completed acquisition of a 9,000-SF gymnasium building at the former Immaculate Conception Elementary
School site. The gym will be utilized by Greater Ithaca Activities Center (GIAC) for youth recreation
programming.
•
Completed installation of upgrades at 3 bus shelters at high-traffic transit locations.
•
Completed final phase of heating/roofing renovation project at Downtown Ithaca Children’s Center (DICC), a
childcare facility serving low-to-moderate income (LMI) children.
Economic Development
•
Negotiated and approved Disposition and Development Agreement with Vecino Group New York, LLC to convey
and redevelop the western section of the Green Street Garage site for an urban renewal project that includes
217 affordable rental housing units, 350 new and refurbished parking spaces, and a 49,000-SF conference
center.
•
Delivered loan assistance to GreenStar Cooperative Market, Inc. to relocate and expand its flagship grocery store
to 770 Cascadilla Street, resulting in creation of 24 jobs “living wage” jobs.
•
Delivered loan assistance to Finger Lakes ReUse to acquire its facility on Old Elmira Rd., thereby retaining over
20 jobs.
•
Funded three workforce development programs, resulting in 36 job placements of unemployed or
underemployed persons.
General
•
Developed 5-year City of Ithaca Consolidated Plan to guide use of HUD Entitlement funds.
•
Submitted funding applications for community development initiatives:
o BUILD discretionary U.S. DOT for Rte. 13 redesign; U.S. EPA Brownfields Community Assessment; NYS
Consolidated Funding Application for Green Street Garage parking reconstruction; and Enterprise AntiDisplacement Learning Network
•
Serve as Co-Chair of Ithaca/Tompkins County Continuum of Care (CoC), coordinating regional efforts to address
homelessness.
•
Administered disbursement of City's annual contribution to the Community Housing Development Fund (CHDF)
to construct affordable housing.
•
Oversight and coordination with CDPI on management of the Cayuga Street Parking Garage.
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