108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

IURA GOVERNANCE COMMITTEE
8:30 A.M., Friday, July 19, 2019
3 Floor Conference Room, City Hall
rd

AGENDA
I.

Call to Order

II.

Additions/Deletions to Agenda

III.

Public Comment (3‐minute max. per person)

IV.

Approval of Meeting Minutes: December 11, 2018

V.

New Business
A. 2018 Financial Audit ― resolution
B. Annual Selection of Committee Officers ‐ resolution
C. Annual Nomination of IURA Officers – resolution
D. Loan Modification #1, INHS Scattered Sites Phase II ‐ resolution
E. 2017 HUD Community Assessment ‐ review
F. Personnel Ma er ― Executive Session

VI.

Other Business
A. 2019‐2023 HUD Consolidated Plan and 2019 HUD Action Plan – report
B. Review of IURA Financials: June 2019
C. IURA Strategic Planning – review of financial position
D. Public Authorities reporting ‐ report
E. IURA & Common Council Actions of Interest to Committee ― Report
F. Staff Report
G. Next Meeting: August 16, 2019

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274‐6570 at least 72 business hours prior to the meeting.

Adopted on: X/X/XX
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MINUTES
ITHACA URBAN RENEWAL AGENCY
Governance Committee (GC)
8:30 A.M., Tuesday, December 11, 2018
Third Floor Conference Room, City Hall, Ithaca, NY
Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Chairperson; Kathy Schlather, Vice‐Chairperson; Susan Cummings; David
Whitmore
John Gutenberger
None
Nels Bohn, Charles Pyott
None

Call to Order
Chairperson Rosario called the meeting to order at 8:40 A.M.

II.

Agenda Additions/Deletions
None.

III.

Public Comments (3‐minute maximum per person)
None.

IV.

Review of Meeting Minutes: July 20, 2018
Schlather moved, seconded by Whitmore, to approve the July 20, 2018 meeting minutes, with no
modifications. .
Carried Unanimously 4‐0

V.

New Business
A. Adoption of FY2019 IURA Budget
Rosario remarked the New York State Authorities Budget Office (ABO) required a draft budget to be
submitted earlier in the year, so that draft version was already approved by the IURA Board. The
Committee now needs to review the draft budget in detail and approve a final version.

IURA GC Minutes
December 11, 2018
Page 2 of 11

Bohn explained the total draft FY2019 budget represents a modest 1% increase from 2018, primarily
because health insurance premiums only increased 1.5% for single plans and 1.9% for family plans.
The budget also includes a 2% Consumer Price Index (CPI) staff salary increase. The overall total
staff benefits budget decreased slightly from last year, since the 2018 budget estimated higher
health insurance premium costs. The FY2019 legal services budget increased a little, primarily
related to the continued need for annual renewal of Neighborhood Housing Initiative (NHI) Bond
Anticipation Notes (BAN). It was expected the IURA would no longer need to pay that expense by
this time; however, the BAN is held and maintained by the City, which only makes payments in small
increments. City Controller Steve Thayer has agreed to increase the amount the City pays each year.
Cummings asked if IURA staff could produce more current figures for the blue “YTD 8/31/2018”
columns. Bohn replied, yes.
Bohn noted the IURA originally projected it would receive a total of $1,417,162 in revenue in 2018,
but it appears that figure will turn out to be higher by $50,000‐$70,000. It is projected the IURA will
use $380,993 for the FY2019 administrative budget, taken from various revenue pools. The 2018
HUD funding increase helped bolster the IURA’s financial position, although he would level‐funding
from HUD in 2019.
Cummings suggested the IURA/City conduct targeted lobbying efforts to increase HUD funding as
much as possible. Bohn replied the opportunity for that has probably passed for the coming 2019
budget year, but he could certainly investigate ways to do that.
Whitmore moved, seconded by Schlather:
Adoption of FY2019 IURA Administrative Budget
WHEREAS, the IURA desires to annually adopt an administrative budget to guide expenditures and
manage financial resources of the IURA, and
WHEREAS, New York State law governing public authorities requires submission of a proposed
budget 60 days prior to the start of the next fiscal year, and
WHEREAS, the IURA budget is due to be submitted to the New York State Authorities Budget
Office (ABO) by November 1st of each year, and
WHEREAS, the IURA Governance Committee reviewed this matter at their December 11, 2018
meeting and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby adopts the FY2019 IURA Administrative Budget, dated 10/19/18.
Carried Unanimously 4‐0
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B. Adoption of IURA Sexual Harassment Prevention Policy
Bohn explained the proposed policy is required by New York State and is based on the New York
Conference of Mayors’ (NYCOM) model. A revised version of the draft policy was subsequently
proposed, after the meeting agenda packet was produced, which included some additional language
(e.g., “If the alleged sexual harassment behavior involves the Director of Community Development
or the IURA Executive Director, such behavior should be reported to the Mayor for the City of
Ithaca.”). Training will be conducted for both City and IURA staff in January 2019. The Sexual
Harassment Complaint Reporting Form will be posted to the IURA web site.
Schlather suggested the reporting process include a third person, situated outside the immediate
IURA staff environment (e.g., IURA Board Chair), in addition to the IURA Director and IURA
Community Development Planner.
Cummings noted the language on page 3 could conceivably be construed to mean non‐sexual
physical contact (e.g., hugging) is prohibited. She suggested adding some kind of qualifier, so that
perfectly benign physical gestures are not categorized as sexual.
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Whitmore responded the IURA should probably discourage acts of physical affection, since they can
so easily be misconstrued.
Schlather added the IURA may also open itself up to legal liability, if it makes its standard less strict.
Bohn observed the top of the page does specifically mention “unwelcome conduct.”
Whitmore suggested adding the term “unwelcome” to the beginning of the second bullet under the
“Examples of Sexual Harassment” heading. No objections were raised.
Whitmore moved, seconded by Schlather:
IURA Sexual Harassment Prevention Policy
WHEREAS, every employer in New York State is required to adopt a sexual harassment prevention
policy, and
WHEREAS, such policy must:
 clearly state that sexual harassment is considered a form of employee misconduct;
 provide examples of prohibited conduct;
 include a complaint form;
 include a procedure for timely and confidential investigation of complaints that ensures due
process for all parties;
 clearly state that retaliation against individuals who complain of sexual harassment or who
testify or assist in any investigation or proceedings involving sexual harassment is unlawful;
and
WHEREAS, such policy ensures that IURA officials and employees are informed of their rights and
responsibilities regarding prevention of sexual harassment, and
WHEREAS, the IURA desires to adopt a sexual harassment prevention policy, and
WHEREAS, at its December 11, 2018 meeting, the IURA Governance Committee considered this
matter and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby adopts the IURA Sexual Harassment Prevention Policy , dated
December 7, 2018, and be it further
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RESOLVED, that the IURA Director of Community Development is directed to distribute the policy
to all IURA employees, Agency members and IURA committee members, and be it further
RESOLVED, that the IURA Director of Community Development request each employee, Agency
member and IURA Committee member to acknowledge of receipt of the IURA Sexual Harassment
Prevention Policy.
Carried Unanimously 4‐0
C. PY2017 Consolidated Annual Performance & Evaluation Report (CAPER) Review
Bohn explained the lengthy report is required to be submitted to HUD annually (90 days after the
end of the program year) to report on the IURA’s progress in pursuing its Consolidated Plan and
Action Plan goals, by comparing proposed vs. actual outcomes.
Schlather wondered about how best to study the long‐term historical outlook of IURA activities and
whether there are any specific policy areas, or types of projects, the IURA should focus on.
Bohn replied the IURA already produces a 5‐year Consolidated Plan, in addition to its annual Action
Plans, which may serve as a better tool for both analyzing past IURA accomplishments and
projecting into the future.
VI.

Old Business
A. NYS CDBG Program Income Revised Policy Report
Bohn explained the IURA participated in the Small Cities CDBG program in 2000, 2001, and 2003. It
funded numerous programs over that me, only one of which produced Program Income ― a
$665,000 loan to the Hilton Garden Hotel, which has been steadily repaid, accumulating $538,035 in
unused funds for the IURA. The IURA either needs to commit that money by the State’s March 31,
2019 deadline or return it to the State. Funds would not have to be spent by March 31, 2019, but
would need to be formally committed under contract. Both the IURA Board and Common Council
approved allocating the $561,583 in Program Income to the following two projects:
Cherry Street Industrial Park Road Extension Project
$175,000
Construct approximately 400 ft. linear feet of public road at the end of Cherry Street extension.
South Aurora Street (Rt. 96B) Sidewalk Extension Project
$386,583
Construct continuous sidewalk on Route 96B from Hillview Place toward City/Town boundary.
Cummings suggested the IURA identify an alternate project for the funds, in case the Emmy’s
Organics relocation project is canceled, eliminating the need for the Cherry Street extension. She
would personally advocate spending funds on dredging portions of Six Mile Creek to mitigate future
flood risks.
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Bohn replied he generated a list of possible uses of the funds, which he could re‐examine and
provide to the IURA Board. The IURA could also possibly provide Emmy’s Organics more funding to
ensure that project remains feasible and moves forward.
Cummings noted she is concerned the resolution as written will restrict the IURA to just those two
projects.
Bohn noted the IURA should know whether the Emmy’s Organics project will move forward by the
end of the year.
Rosario added the IURA could also contribute more funds to the South Aurora Street Sidewalk
Extension Project, if the Emmy’s Organics project is canceled.
Bohn indicated he will research potential alternative uses of the funds.
B. City of Ithaca FY2017 Financial Audit Report & HUD FY2017 Single Audit Report Letter
Rosario observed it is encouraging to see that the City submitted its audit on time for the second
year in a row.
Bohn reported a 10/25/18 letter from HUD’s Buffalo Office contained the following findings on the
City’s HOME and CDBG programs:
“We have reviewed the Single Audit Report for the fiscal year and programs identified
above. The report contains no Federal A ward Findings and one Financial Statement Finding
concerning Capital Project Accounting. Our comments are as follows:
Based on our review we believe that Finding 2010‐001, Capital Project Accounting, has no
material effect on the City's management of HUD funds. Nevertheless, we expect the City
to monitor the progress in correcting this weakness.”
VII.

Other Business
A. FY2018 HUD Entitlement Funding
Bohn explained the 9/12/18 HUD letter serves to formally approve the IURA’s/City’s FY2018 Annual
Action Plan and enumerates the HOME and CDBG funding awards, which were both slightly higher
than anticipated. IURA staff is currently generating all the contracts for the approved projects.
B. Review of IURA Financials: September/October 2018
Bohn reported both the 2015 CDBG Spencer Road Sidewalks Project and 2016 CDBG Wading Pool
Renovations Project are either complete or substantially complete. Both the Finger Lakes School of
Massage and Diane’s Downtown Auto are now current on their loan repayments. The State Theatre
is usually behind on its payments, but inevitably eventually makes a payment and becomes current.
Bohn explained that the yellow‐highlighted portions of the financials report correlate to sections of
the balance sheet. There have been no major changes in the balance sheet since the last quarter.
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C. Project Updates
None.
D. Report ― IURA & Common Council Actions of Interest to Committee
None.
E. Staff Report
None.
VIII.

Adjournment
The meeting was adjourned by consensus at 10:02 A.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.
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MEETING NOTES
ITHACA URBAN RENEWAL AGENCY

GOVERNANCE COMMITTEE (GC)

8:30 A.M., Friday, March 15, 2019
Third Floor Conference Room, City Hall, Ithaca, NY
Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Chairperson; Kathy Schlather, Vice-Chairperson [NO QUORUM]
John Gutenberger; David Whitmore; Susan Cummings
None
Nels Bohn; Charles Pyott
None

Call to Order
Chairperson Rosario called the meeting to order at 8:40 A.M.

II.

Agenda Additions/Deletions
None.

III.

Public Comments (3-minute maximum per person)
None.

IV.

Review of Meeting Minutes: December 13, 2018
(Postponed.)

V.

Old Business
A. Allocation of NYS Small Cities CDBG Program Income Report
Bohn explained the IURA needs to spend its unused NYS Small Cities CDBG Program Income by
March 31, 2019, or return it to the State. Funds would not have to be spent by that date, but they
would need to be formally committed under contract. The IURA Board and Common Council voted
to fund both the City’s Aurora Street Sidewalk Extension Project ($386,583) and part of the
acquisition of the former Immaculate Conception School gymnasium ($175,000), for use by Greater
Ithaca Activities Center, with the NYS Program Income. GIAC has committed to raising more than
$500,000 for improvements to the gymnasium (although they will probably cost closer to $900,000).
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VI.

New Business
A. Procurement of Independent Contractors
1. Legal Services

Bohn explained he reviewed all the proposals that were received, evaluated each applicant’s
expertise and skill-sets (illustrated below), and rated them accordingly. Geldenhuys is a longstanding IURA attorney with a broad base of expertise, while Ruswick shares similar expertise.
Sulimowicz specializes in real estate transactions. Ruswick’s expertise is in bankruptcy law and he
has also been reviewing HOME contracts. Although the new applicant, Bousquet Holstein, PLLC,
possesses a deep skill-set, it indicated it does not want to review funding agreements, which are
precisely the types of contract the IURA generates the most of. Bousquet Holstein, PLLC also
charges more than the others. The IURA has probably experienced the greatest difficulty with
closing on tax-credit projects, which are complicated; it has relied on Ruswick for those. Bohn
recommends approving funding agreements with Geldenhuys ($12,000), Ruswick ($5,000), and
Sulimowicz ($6,000), similar to past years.
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2. Community Development Consulting Services

Bohn indicated the IURA primarily employs Community Development Consulting Services for loan
underwriting of small business loans. H. Sicherman/the Harrison Studio has always provided the
IURA with good advice on CDBG-related issues. It provides full CDBG consulting services to
various communities in western New York. The company is not that involved in HOME-related
issues, as they are not its specialty. New applicant, Franke Consulting Group, on the other hand,
has written both HOME and CDBG manuals, with 40 years of experience. HOME is Mr. Franke’s
specialty. New applicants, Mullin & Lonergan, serve a large part of the northeast; however, Bohn
does not see they have much expertise in small lending. Bohn recommended continuing to use
H. Sicherman/the Harrison Studio; and employ Franke Consulting Group on a trial basis for any
HOME-related issues that may arise. It would be an opportunity to work with a genuine expert
on HOME regulations.
Rosario remarked Bohn’s recommendations all sound good. Schlather agreed.
Bohn noted suggests hiring H. Sicherman/the Harrison Studio at $10,000 and Franke Consulting
Group at $2,000. No objections were raised.
B. Adopt FY2018 Financial Audit Report
Bohn explained the FY2018 Financial Audit Report raised no issues or concerns. The Audit
Committee will review and adopt the report at its next meeting.
C. 2019 HUD Action Plan: Funding Applications Received ― Review
Bohn reported the collective amount of available 2019 funding from all sources is lower than the
past few years. There are definitely more applications for funding than the IURA can accommodate,
although no public facilities applications were received. Bohn added that since the IURA is required
by HUD to spend its Community Development Block Grant (CDBG) funds below a certain threshold,
which over the past two years has included the IURA’s CDBG Program Income and Revolving Loan
Fund (RLF), the IURA has been using both those sources of funds for HUD Entitlement Program
grants. As a result, the IURA has seen a significant reduction in its available loan fund balance. This
year, he strongly recommends the IURA not use Program Income and RLF funds for HUD Entitlement
Program grants. This year’s proposed housing and economic development projects are asking for
$275,000 more than would be available. Funding for some economic development proposals may
need to be cut significantly. Both the Neighborhood Investment Committee (NIC) and Economic
Development Committee (EDC) have been reviewing the applications.
Rosario observed he would be interested to see how the job-placement programs perform, in terms
of their long-term job retention rates. He would prefer to see less funding for job placement, with
more resources devoted to job retention and support.
Schlather agreed. Job retention is a critical component that tends to be neglected.
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Bohn noted the Hospitality Employment Training Program (HETP) requested more funding in 2019,
than any prior year. The Economic Development Committee (EDC) expressed concern that GIAC
consistently returns to the IURA with requests for more funding, over the years, but with
comparatively little Matching Funding.
D. Recapitalize Economic Development Loan Fund Discussion
Bohn walked through the IURA Bank Account Analysis illustrated below, noting the decline in the
Community Development Revolving Loan Fund (CD-RLF) (#02) account. The IURA will need to keep
seeking ways to increase its revenues.

E. Personnel Matter – Executive Session
(Postponed.)
VII.

Adjournment
The meeting was adjourned at 9:43 A.M.

— END —
Notes prepared by C. Pyott, edited by N. Bohn.

IURA Governance Committee
Proposed Resolution
July 19, 2019

Recommend Approval of Audited 2018 IURA Financial Report
WHEREAS, the Ithaca Urban Renewal Agency (IURA) derives the majority of its finances from
grants awarded to the City of Ithaca, and
WHEREAS, for financial reporting purposes, the IURA is a blended component unit of the City
of Ithaca whose financial activity is reported in the Special Grant Fund, a governmental fund
of the City of Ithaca financial statements, and
WHEREAS, the IURA contracts separately from the City to have its finances audited within 90
days of the end of its fiscal year to comply with the Public Authorities Accountability Act, and
WHEREAS, the IURA received an audited 2018 draft IURA financial report in March 2019, and
WHEREAS, at its July 19, 2019 meeting, the IURA Governance Committee reviewed the
financial report and attached correspondence; now, therefore, be it
RESOLVED, provided no substantive changes are made between issuance of the draft and
final report, the Governance Committee hereby recommends approval of the Financial Report
of the Ithaca Urban Renewal Agency for the period January 1, 2018 through December 31,
2018, prepared by the accounting firm of Insero & Company, LLP.
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT THE CONCLUSION OF THE AUDIT

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited the financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, whose activity is reported in the Special Grant Fund, a
governmental fund in the City of Ithaca's financial statements, for the year ended December 31, 2018,
and have issued our report thereon dated March 14, 2019. Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing standards and
Government Auditing Standards, as well as certain information related to the planned scope and timing
of our audit. We have communicated such information in our letter to you dated January 26, 2018.
Professional standards also require that we communicate to you the following information related to our
audit.
Significant Audit Findings
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Ithaca Urban Renewal Agency are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not
changed during 2018. We noted no transactions entered into by the Agency during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized
in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. There were no sensitive estimates affecting the Agency’s financial
statements.
Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:
The disclosures related to loans receivable and debt in Notes 4 and 5 to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.
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Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing
our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. No such misstatements were detected as the result of audit procedures.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated March 14, 2019.
Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the Agency’s financial statements or a determination of the
type of auditor’s opinion that may be expressed on those statements, our professional standards require
the consulting accountant to check with us to determine that the consultant has all the relevant facts. To
our knowledge, there were no such consultations with other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.
Other Matters
We applied certain limited procedures to the Management’s Discussion and Analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.
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Restrictions on Use
This information is intended solely for the information and use of the Board of Directors, and
management of the Ithaca Urban Renewal Agency and is not intended to be, and should not be, used
by anyone other than these specified parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 14, 2019
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ITHACA URBAN RENEWAL AGENCY
Ithaca, New York
FINANCIAL REPORT
December 31, 2018
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INDEPENDENT AUDITOR’S REPORT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
Report on the Financial Statements
We have audited the accompanying financial statements of the Ithaca Urban Renewal Agency (the
Agency), a blended component unit of the City of Ithaca, whose activity is reported in the Special
Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as of and for the year
ended December 31, 2018, and the related notes to the financial statements, which collectively
comprise the Agency's basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. This
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Agency’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Agency’s internal controls. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Ithaca Urban Renewal Agency, whose activity is reported in the Special Grant
Fund of the City of Ithaca, as of December 31, 2018, and the changes in financial position for the year
then ended, in accordance with accounting principles generally accepted in the United States of
America.
Emphasis of Matter
As discussed in Note 1, the financial statements present only the Special Grant Fund and do not
purport to, and do not, present fairly the financial position of the City of Ithaca, as of December 31,
2018, the changes in its financial position, or, where applicable, its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America. Our
opinion is not modified with respect to this matter.
Other Matter
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, on pages 4-4b be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the Management’s Discussion and
Analysis in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the Management’s Discussion
and Analysis because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 14,
2019, on our consideration of the Agency’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s internal
control over financial reporting and compliance.
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Other Reporting Required by New York State Public Authorities Law
In accordance with New York State Public Authorities Law, we have also issued our report dated
March 14, 2019 on our consideration of the Agency’s compliance with §2925(3)(f) of the New York
State Public Authorities Law. The purpose of that report is to describe anything that came to our
attention that caused us to believe the Agency failed to comply with the Agency's Investment
Guidelines, the New York State Comptroller’s Investment Guidelines, and §2925(3)(f) of the New
York State Public Authorities Law.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 14, 2019
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
The following is a discussion and analysis of the Ithaca Urban Renewal Agency’s (the Agency)
financial performance for the fiscal year ended December 31, 2018. The Agency is a blended
component unit reported in the Special Grant Fund, a special revenue fund of the City of Ithaca. This
section is a summary of the Agency’s financial activities based on currently known facts, decisions, or
conditions. The Management’s Discussion and Analysis (MD&A) section is only an introduction and
should be read in conjunction with the Agency’s financial statements, which immediately follow this
section.
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and works
in close conjunction with the City to revitalize urban neighborhoods and strengthen the local
economy. The Agency is composed of the Mayor and four members appointed by the Mayor
with the concurring approval of the Common Council. The Director of Planning and
Development for the City of Ithaca serves as the Executive Director of the Agency.
FINANCIAL HIGHLIGHTS
Fund balance of $1,636,250 decreased by $(241,210) in 2018, from $1,877,460 in 2017.
OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of two parts: MD&A (this section) and the financial statements of the
Special Grant Fund.
The financial statements also include notes that explain some of the information in the statements and
provide more detailed data.
Balance Sheet and Statement of Revenues, Expenditures, and Changes in Fund Balance
The Agency’s financial statements include the Balance Sheet and Statement of Revenues, Expenditures,
and Changes in Fund Balance, and are reported using the modified accrual basis of accounting. Under
this basis of accounting, revenues are recorded when measurable and available. Available means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. Material revenues that are accrued include state and federal aid. Revenues deemed
collectible within one year after year end are recognized as revenues in the current year. If
expenditures are the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an expenditure
when received. Exceptions to this general rule are that 1) principal and interest on indebtedness are not
recognized as an expenditure until due, and 2) compensated absences, such as vacation and sick leave,
which vests or accumulates, are charged as an expenditure when paid.

4

ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
FINANCIAL ANALYSIS
The Agency’s fund balance for the fiscal years ended December 31, 2018 and 2017 changed by
$(241,210) and $(177,798), respectively. The reason for the decrease in fund balance was due to less
program income received in the current year, which can fluctuate from year to year. Our analysis
below focuses on the fund balance (Figure 1) and changes in fund balance (Figure 2) of the Agency’s
fund.
Figure 1

Balance Sheet
Cash
Other receivables
Loans receivable
Total Assets
Accounts payable
Accrued liabilities
Bond anticipation note payable
Total Liabilities
Unavailable revenue
Total Deferred Inflows of Resources
Restricted
Total Fund Balance

2017
$ 2,706,242
6,180
8,054,083
10,766,505
144,096
866
690,000
834,962
8,054,083
8,054,083
1,877,460
$ 1,877,460

2018
2,420,891
7,795
7,152,784
9,581,470
162,017
419
630,000
792,436
7,152,784
7,152,784
1,636,250
1,636,250

$

$

Total Dollar Change
2017 - 2018
(285,351)
$
1,615
(901,299)
(1,185,035)
17,921
(447)
(60,000)
(42,526)
(901,299)
(901,299)
(241,210)
(241,210)
$

Our analysis in Figure 2 considers the operations of the Agency’s fund.
Figure 2

Changes in Fund Balance
Revenues
Use of money and property
Departmental income
Federal sources
Total Revenues
Expenditures
Home and community services
Total Expenditures
Other Sources
BANs redeemed from appropriations
Total Other Sources
CHANGE IN FUND BALANCE

2017
$

$

2,438
590,802
1,098,616
1,691,856

2018
$

3,258
674,518
967,795
1,645,571

1,899,654
1,899,654

1,946,781
1,946,781

30,000
30,000
(177,798)

60,000
60,000
(241,210)
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$

Total Dollar Change
2017 - 2018
$

820
83,716
(130,821)
(46,285)
47,127
47,127

$

30,000
30,000
(63,412)

ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
Grant income from the City of Ithaca is determined by the level of funding of the City’s HOME and
CDBG programs by HUD. The Agency continues to create program income from federal funds that
no longer have ongoing federal compliance requirements and uses these funds to further economic
development in the City.
FACTORS BEARING ON THE AGENCY’S FUTURE
The Agency derives approximately 45% of its annual revenues to support operations from federal
funding sources, primarily the HUD Entitlement Grant program which awards formula funding to the
City of Ithaca that totaled $1,055,000 in FY2018. Of this amount, approximately $170,000 can be
applied to operating expenses. President Trump’s proposed budgets each year have recommended
termination of HUD Entitlement Grant program, but Congress has adopted level funding levels for this
program that were subsequently enacted. Any significant downward change in future HUD Entitlement
Grant program funding will impact operations, so it remain a budgetary concern for the Agency.
Offsetting a potential reduction in federal funds is the opportunity to generate increased revenues from
the future sale and redevelopment of Agency- or City-owned real property for urban renewal projects
located at Cherry Street Industrial Park, Inlet Island and the Green Street Parking Garage. If such
disposition and development agreements are structured to include owner-financed loans, these projects
may generate a significant stream of future revenues for the Agency.
In December 2018, the Agency selected a preferred developer for the Green Street Parking Garage
redevelopment project for a mixed-use project including over 200 affordable housing units. The
Agency also secured entitlements for a road extension and subdivision to create three additional lots at
the Cherry Street Industrial Park. These sites are being marketed for sale.
The Agency also applies for a variety of grant applications that may strengthen the Agency’s finances
if awarded. One such application is the EPA Brownfield Assessment Grant application submitted on
January 31, 2019 that will provide $300,000 to evaluate and redevelop brownfield sites throughout the
community if awarded. This grant includes over $20,000 for administration expenses that would
positively impact the Agency operational budget if awarded.
CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT
If you have questions about this report or need additional financial information, contact the Agency’s
Director, City Hall, 108 E. Green Street, 3rd Floor, Ithaca, New York 14850.
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ITHACA URBAN RENEWAL AGENCY
BALANCE SHEET
SPECIAL GRANT FUND
DECEMBER 31, 2018
ASSETS
Cash and cash equivalents - Unrestricted
Cash and cash equivalents - Restricted
Other receivables, net
Loans receivable
Total Assets

$

$

LIABILITIES
Accounts payable
Accrued liabilities
Bond anticipation notes payable
Total Liabilities

$

784,641
1,636,250
7,795
7,152,784
9,581,470

162,017
419
630,000
792,436

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - Loans receivable
Total Deferred Inflows of Resources

7,152,784
7,152,784

FUND BALANCE
Restricted

1,636,250

Total Fund Balance

1,636,250

Total Liabilities, Deferred Inflows of Resources, and Fund Balance

See Independent Auditor's Report and Notes to Financial Statements
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$

9,581,470

ITHACA URBAN RENEWAL AGENCY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
SPECIAL GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2018
REVENUES
Use of money and property
Departmental income
Federal sources
Total Revenues

$

EXPENDITURES
Home and community services
Total Expenditures

3,258
674,518
967,795
1,645,571

1,946,781
1,946,781

Excess of (Expenditures)

(301,210)

OTHER FINANCING SOURCES
BANs redeemed from appropriations
Total Other Financing Sources

60,000
60,000

Net Change in Fund Balance

(241,210)

Fund Balance, Beginning

1,877,460

Fund Balance, Ending

$

See Independent Auditor's Report and Notes to Financial Statements
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1,636,250

ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 1

Summary of Significant Accounting Policies
The financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca (the City) have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB) is
the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The more significant of the government's accounting policies are
described below.
Financial Reporting Entity
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and
works in close conjunction with the City to revitalize urban neighborhoods and strengthen
the local economy. The Agency is composed of the Mayor and four members appointed by
the Mayor with the concurring approval of the Common Council. The Director of Planning
and Development for the City of Ithaca serves as the Executive Director of the Agency.
Through a variety of means, including site acquisition and disposition, the Agency works to
implement the Urban Renewal Plan that seeks to stabilize neighborhoods and enhance the
vitality of the downtown and community. Through the City, the Agency applies for and
receives various grants to address community development needs. On an annual basis, the
Agency manages the City’s HUD Entitlement Grant award of Community Development
Block Grant (CDBG) and Home Investment Partnerships Program (HOME) funds to
undertake activities in the areas of housing, community facilities, public services, and
economic development that benefit Ithaca’s low- and moderate-income neighborhoods and
households, or eliminate blighting conditions. In addition, the Agency administers various
economic development loan programs, the Cherry Street Industrial Park, and leases to
facilitate private/public real estate projects.
The City is ultimately responsible for the proper disposition of grant funds and any debt
incurred by the Agency. Because of the close governing, administrative, and financial
relationship with the City, the Agency is considered to be a component unit of the City for
financial reporting purposes, and the Agency’s financial information presented here is to be
presented within the City’s financial statements as the Special Grant Fund as of December
31, 2018 and for the year then ended.
Basic Financial Statements
The Agency’s basic financial statements include governmental fund financial statements.
The financial transactions of the Agency are reported as a Special Revenue Fund in the
governmental fund financial statements of the City. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions
related to certain government functions or activities.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 1

Summary of Significant Accounting Policies - Continued
Basis of Accounting/Measurement Focus
Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the measurement
focus. Measurement focus is the determination of what is measured, i.e. expenditures or
expenses. The Agency reports on the modified accrual basis of accounting.
•

Modified Accrual Basis - Under this basis of accounting, revenues are recorded when
measurable and available. Available means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. Material revenues
that are accrued include state and federal aid. Revenues deemed collectible within one
year after year end are recognized as revenues in the current year. If expenditures are
the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.

•

Expenditures are recorded when incurred. The cost of capital assets is recognized as an
expenditure when received. Exceptions to this general rule are that 1) principal and
interest on indebtedness are not recognized as an expenditure until due, and 2)
compensated absences, such as vacation and sick leave, which vests or accumulates, are
charged as an expenditure when paid.

Deferred Inflows of Resources
In addition to liabilities, the balance sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows
of resources, represents an acquisition of net position that applies to a future period(s) and
so will not be recognized as an inflow of resources (revenue) until that time. The
government has only one type of item, which arises only under a modified accrual basis of
accounting that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental fund balance sheet. The governmental fund
reports unavailable revenues from loans receivable. These amounts are deferred and
recognized as an inflow of resources in the period that the amounts become available.
Loans Receivable
Loans receivable represent amounts owed to the Agency for rehabilitation and economic
development loans. Loans receivable are offset by unavailable revenue in the same
amount. Because the loans are offset by unavailable revenue, no provision has been made
for uncollectible accounts reported as loans receivable.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 1

Summary of Significant Accounting Policies - Continued
Cash and Cash Equivalents
For financial statement purposes, all highly liquid investments with initial maturities of
three months or less are considered cash equivalents.
Insurance
The City assumes the liability for most risk including, but not limited to, property damage
and personal injury liability. Judgments and claims are recorded when it is probable that an
asset has been impaired or a liability has been incurred and the amount of loss can be
reasonably estimated.
Use of Estimates
Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses.
Actual results could differ from those estimates.
Restricted Resources
When an expense is incurred for purposes for which both restricted and unrestricted net
assets are available, it is the Agency’s policy to apply restricted funds before unrestricted
funds, unless otherwise prohibited by legal requirements.
Equity Classifications
Constraints are broken into five classifications: nonspendable, restricted, committed,
assigned, and unassigned. These classifications serve to inform readers of the financial
statements of the extent to which the government is bound to honor any constraints on
specific purposes for which resources in a fund can be spent.
•

Nonspendable: Consists of assets inherently nonspendable in the current period either
because of their form or because they must be maintained intact; including prepaid
items, inventories, long-term portions of loans receivable, financial assets held for
resale, and endowments principal.

•

Restricted: Consists of amounts subject to legal purpose restrictions imposed by
creditors, grantors, contributors, or laws and regulations of other governments and
enforced externally; or through constitutional provisions or enabling legislation.

•

Committed: Consists of amounts subject to a purpose constraint imposed by formal
action of the government’s highest level of decision-making authority prior to the end
of the fiscal year, which requires the same level of formal action to remove said
constraint.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 1

Summary of Significant Accounting Policies - Continued
•

Assigned: Consists of amounts subject to a purpose constraint representing an intended
use established by the government’s highest level of decision-making authority, or their
designated body or official. The purpose of the assignment must be narrower than the
purpose of the General Fund. In funds other than the General Fund, assigned fund
balance represents the residual amount of fund balance.

•

Unassigned: Represents the residual classification of the government’s General Fund,
and could report a surplus or deficit. In funds other than the General Fund, the
unassigned classification should only be used to report a deficit balance resulting from
overspending amounts restricted, committed, or assigned for specific purposes.

The Agency has not adopted any resolutions to commit fund balance. The Agency’s policy
is to apply expenditures against non-spendable fund balance, restricted fund balance,
committed fund balance, and assigned fund balance. Because the Agency’s activities are
restricted to economic development, remaining fund balance is reported as restricted.
Note 2

Cash and Investments
The Agency’s investment policies are governed by state statutes. In addition, the Agency
has its own written investment policy. Agency monies must be deposited in Federal
Deposit Insurance Corporation (FDIC) insured commercial banks, trust companies, or credit
unions located within the state, preferably located within the City of Ithaca and the urban
renewal project boundary area. The Agency is authorized to use demand accounts and
certificates of deposit. Permissible investments include obligations of the U.S. Treasury.
Collateral is required for demand and time deposits and certificates of deposit not covered
by federal deposit insurance. Obligations that may be pledged as collateral are obligations
of the United States and its agencies and obligations of the state and its municipalities and
school districts.
Deposits and investments are valued at cost or cost plus interest. Total financial institution
(bank) balances at December 31, 2018 were $2,437,026, which were insured, and
collateral, when required, was held by the Agency’s agent in the Agency’s name. Cash in
the amount of $1,636,250 is reported as restricted and represents the amount of restricted
fund balance.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 3

Other Receivables
Other receivables at December 31, 2018 are as follows:
Other Reimbursements
Total

Note 4

Note 5

$
$

7,795
7,795

Loans Receivable
Loans receivable consist of various economic development loans with ranging terms and
interest rates. $1,432,869 of the loans at December 31, 2018 will be forgiven over time as
long as certain conditions are met by the loan recipient. Activity in loans receivable during
the year follows:
Balance December 31, 2017
Interest accrued
Loans issued
Loans forgiven
Loan payments

$

8,054,083
31,051
319,273
(935,350)
(316,273)

Balance December 31, 2018

$

7,152,784

Short-term Debt
State law requires bond anticipation notes (BANs) issued for capital purposes be converted to
long-term obligations within five years after the original issue date. However, BANs issued
for assessable improvement projects may be renewed for periods equivalent to the maximum
life of the permanent financing, provided stipulated annual reductions of principal are made.
The Agency issued a Neighborhood Housing Initiative Program BAN in the amount of
$630,000 on April 13, 2018 at an interest rate of 2.35% per annum, with a maturity date of
April 12, 2019. The BAN was issued to provide funding for the Agency’s Neighborhood
Housing Initiative Program.
Under Article XVIII §4 of the State Constitution, the City is permitted to guarantee principal
of and interest on the City Urban Renewal Agency’s BANs. The City has guaranteed
payment of the BAN’s principal and interest. Their BANs are not included in the City’s debt
limit.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 5

Short-term Debt - Continued
Because the City recognizes BAN principal and interest payments in its General Fund, the
Agency has not reported those expenditures. As the City makes BAN principal payments, the
Agency recognizes the reduction of the BAN payable as BANs redeemed from
appropriations, an other financing source.
The following is a summary of changes in the Agency’s indebtedness for the period ended
December 31, 2018:

Description
BANs

$

Balance
12/31/17
690,000

New Issues/
Additions
$
630,000

Maturities/
Payments
$
(690,000) $

Balance
12/31/18
630,000

Note 6

Simplified Employee Pension Plan
The Agency sponsors a Simplified Employee Pension Plan which covers all full-time and
part-time employees. Contributions to the Plan are determined annually by the Board of
Directors. For the year ended December 31, 2018, the amount of pension expense was
$25,013, or 11% of total gross payroll.

Note 7

Concentrations - Significant Sources of Revenues
During the year ended December 31, 2018, the Agency received $967,795; or 58.8% of its
total revenue from U.S. Department of Housing and Urban Development grants.

Note 8

Summary of Significant Commitments and Contingencies
General Information
The Agency is exposed to various risks of loss related to, but not limited to, torts; theft of,
damage to, and destruction of assets; injuries to employees; errors and omissions; natural
disasters. These risks are covered by commercial insurance purchased from independent
third parties. Settled claims from these risks have not exceeded commercial insurance
coverage for the past three years.
State and Federally Assisted Programs
Through the City, the Agency receives state and federal grants. These grants are generally
conditioned on compliance with certain statutory, regulatory and/or contractual
requirements. The Agency makes every effort to comply with all applicable requirements.
However, because these grants are audited from time to time, it is possible that the Agency
or the City will be required, upon audit, to repay portions of the grant monies received and
recorded as revenue in a prior year. Agency and City officials do not anticipate material
grant-in-aid disallowances, and no provision, therefore, is reflected in the basic financial
statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a blended component unit of the City of Ithaca, whose activity is
reported in the Special Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as
of and for the year ended December 31, 2018, and related notes to the basic financial statements, and
have issued our report thereon dated March 14, 2019.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Insero & Co. CPAs, LLP
Rochester | Ithaca | Corning | Cortland | Watkins Glen | (800) 232-9547 | www.inserocpa.com

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 14, 2019
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
§2925(3)(f) OF THE NEW YORK STATE PUBLIC AUTHORITIES LAW

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a component unit of the City of Ithaca, as of and for the year ended
December 31, 2018, and the related notes to the financial statements, which collectively comprise the
Agency’s basic financial statements, and have issued our opinion thereon dated March 14, 2019.
In connection with our audit, nothing came to our attention that caused us to believe the Agency failed
to comply with the Agency’s Investment Guidelines, the New York State Comptroller’s Investment
Guidelines, or §2925 of the New York State Public Authorities Law (collectively, Investment
Guidelines), which is the responsibility of the Agency’s management, insofar as they relate to the
financial accounting knowledge of noncompliance with such Investment Guidelines.
This communication is intended solely for the information and use of the Board of Directors and
management of the Ithaca Urban Renewal Agency, and the Office of the Comptroller of the State of
New York, and is not intended to be and should not be used by anyone other than these specified
parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 14, 2019

Insero & Co. CPAs, LLP
Rochester | Ithaca | Corning | Cortland | Watkins Glen | (800) 232-9547 | www.inserocpa.com

MANAGEMENT COMMENT LETTER
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
In planning and performing our audit of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, as of and for the year ended December 31, 2018, in accordance
with auditing standards generally accepted in the United States of America, we considered the internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis.
Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
We would like to thank you and your staff for the cooperation and support given to us during the course
of the audit. We appreciate the opportunity to be of service to you and look forward to our continued
involvement.
This communication is intended solely for the information and use of management, the Board of
Directors, others within the Agency and other regulatory agencies, and is not intended to be, and should
not be, used by anyone other than these specified parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 14, 2019

Insero & Co. CPAs, LLP
Rochester | Ithaca | Corning | Cortland | Watkins Glen | (800) 232-9547 | www.inserocpa.com

Proposed Resolution
IURA Governance Committee
July 19, 2019
Selection of 2019 IURA Governance Committee Officers
WHEREAS, IURA By-laws provide that the committee membership shall elect its own
committee Vice-Chairperson and nominate a candidate for committee Chairperson for
consideration by the Agency, and
WHEREAS, per the Bylaws, an Agency member shall fill either the committee Chairperson or
committee Vice-Chairperson position, and
WHEREAS, officers of each committee serve a one-year term, but continue to hold office
until their successor is selected or appointed, and
WHEREAS, the current Committee Chairperson and Vice-Chairpersons are Eric Rosario and
Kathy Schlather, respectively, now, therefore be it
RESOLVED, that __________________ be nominated as Chairperson of the IURA
Governance Committee, and be it further
RESOLVED, that __________________ be elected as Vice-Chairperson of the IURA
Committee.
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Proposed Resolution
IURA Governance Committee
July 19, 2019
2019 Annual Election of IURA Officers
WHEREAS, officers of the IURA consist of a Chairperson, Vice Chairperson and Secretary,
and
WHEREAS, Section 2 of Article III of the IURA By-Laws call for election of the Chairperson
and Vice Chairperson of the IURA at each annual May meeting of the Agency, and
WHEREAS, Section 2 of Article III of the IURA By-Laws further states that the Agency shall
appoint an Executive Director who shall serve as secretary to the Agency, and

WHEREAS, by resolution dated May 22, 2008, the IURA appointed the Director of Planning &
Development for the City of Ithaca, ex-officio, as the IURA Executive Director, and

WHEREAS, per New York State enabling legislation creating the IURA, an IURA members
serve at the pleasure of the mayor and shall continue to hold office until their successor
is appointed, and
WHEREAS, current IURA officers are:
• Svante Myrick, Chairperson
• Tracy Farrell, Vice-Chairperson
• JoAnn Cornish, Secretary (ex-officio as Director of Planning & Development), and
WHEREAS, the IURA Governance Committee discussed this matter at their July 19, 2019
meeting and forwarded this matter for IURA action; now, therefore, be it
RESOLVED, that the IURA hereby elects ________________ as Chairperson and
___________________ as Vice-Chairperson of the IURA.
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Proposed Resolution
IURA Governance Committee
July 19, 2019
2018 Action Plan ― Modification to Financing Terms to the INHS Scattered Site Phase 2 Project,
(2018 Project & CD-RLF #45))
WHEREAS, the IURA approved a total of $260,000 to the INHS Scattered Site Preservation Phase 2
project reconstruct or rehabilitate 29 rental housing units at the following locations:
• 203-209 Elm Street
• 111 W. Clinton Street
• 406 S. Plain Street
• 227 S. Geneva Street
• 502 W. Green Street, (Project) and
WHEREAS, the Project has been renamed as ‘Cayuga Flats’ by the sponsor, Ithaca Neighborhood Housing
Services, Inc. and
WHEREAS, IURA committed the following loan assistance to the Project:
EXISTING:
Source
CDBG
(CD-RLF #45)
HOME 2018
And,

Amount

Term

Interest rate

$160,000

30 years

2% interest only

$100,000

TBD

TBD

Repayment Terms
Subject to cash
flow
TBD

WHEREAS, the 301 S. Geneva property has been removed from the project scope resulting in INHS
repayment of $31,338 of the CDBG loan, and
WHEREAS, in May 2019, the Project was awarded an allocation of Low Income Housing Tax Credits and
other assistance from New York State Homes and Community Renewal, and
WHEREAS, the Project is subject to a 50-year affordability agreement, and
WHEREAS, to maximize private investment and NYS financial assistance, INHS requests the following
terms for IURA loan assistance:
PROPOSED:
Source

Amount

Term

Interest rate

CDBG
(CD-RLF #45)

$138,662

30 years

0% annually

HOME 2018

$100,000

50 years

1% interest only
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Repayment Terms
2% of loan amount
due annually, cash
flow contingent
Cash flow
contingent

WHEREAS, the outstanding loan balance and any accrued interest on IURA loan assistance is due and
payable at the end of the loan term, and
WHEREAS, at its July 19, 2019 meeting, the IURA Governance Committee considered this matter and
recommends approval of the requested loan terms; now, therefore, be it
RESOLVED, that the IURA hereby approves the following loan terms for assistance to the Cayuga Flats
project (formerly Scattered Site Preservation Project – Phase 2):
Source

Amount

Term

Interest rate

CDBG
(CD-RLF #45)

$138,662

30 years

0% annually

HOME 2018

$100,000

50 years

1% interest only

Repayment Terms
2% of loan amount
due annually, cash
flow contingent
Cash flow
contingent

And be it further
RESOLVED, that the Director of Community Development is authorized to issue a revised loan
commitment letter to implement this resolution, and be it further
RESOLVED, that the IURA Chair, subject to review by IURA legal counsel, is authorized to execute loan
agreements to implement this resolution.
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iura gov revise financing terms for inhs scattered site 2 7-19-19.docx
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U.S. Department of Housing and Urban Development
Buffalo Office
465 Main Street
Buffalo, New York 14203-1780
(716) 551-5755

JUN

3 2019

Mr. Nels Bohn
Director of Community Development
City of Ithaca
108 East Green Street
Ithaca, NY 14850-5690
Dear Mr. Bohn:
SUBJECT: 2017 Annual Community Assessment, Ithaca, New York
Enclosed please find HUD's Annual Community Assessment (ACA) for the City of
Ithaca, New York. This assessment was based on the City's 2017 program year, which covered
the period of August 1, 2017 to July 31,2018.
The Buffalo Office is providing you a 30-day comment opportunity prior to issuing the
Program Year Review Letter to the Mayor. The Mayor will be asked to make the document
available to the public as established in your citizen participation plan. In addition, HUD will
make it available to citizens upon request.
If you have any questions about this matter, please contact Alex Vilardo, Senior CPD

Representative, at 716-551-5755, extension 5831.

William T. O' Connell
Director
Community Planning and
Development Division
Enclosure

www.hud.gov

espanol.hud.gov

U.S. Department of Housing & Urban Development
Buffalo, New York Office
tth1ca Urban Renewal

Agenoy

JUN 1 0 2019
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2017
Annual Community Assessment Report
for
City of Ithaca, New York
Covering the Program Year of:
August 1, 2017- July 31, 2018

Introduction
As a recipient of grant funds provided by the Department of Housing and Urban
Development, each jurisdiction that has an: approved Consolidated Plan shall annually review
and report to HUD on the progress it has made in carrying out its Consolidated Plan and
Annual Action Plan. The performance report is submitted to HUD in the form of the
Consolidated Annual Performance and Evaluation Report (CAPER).
HUD has the responsibility to review the CAPER report and the performance for each
jurisdiction on an annual basis. In conducting performance reviews, HUD will primarily rely
on information obtained from the recipient's performance reports, records, findings from
monitoring reviews, grantee and subrecipient audits, audits and surveys conducted by the
Inspector General, and financial data regarding the amount of funds remaining in the line of
credit plus program income. HUD may also consider relevant information pertaining to a
recipient's performance gained from other sources, including litigation, citizen comments, and
other information provided by or concerning the recipient. A recipient's failure to maintain
records in the prescribed manner may result in a finding that the recipient has failed to meet
the applicable requirement to which the records pertains. Such information, along with
grantee input, is considered in HUD's Annual Community Assessment in order to make a
determination that a grantee has the continuing capacity to administer HUD programs.

PART 1: Summary of Consolidated Plan/Action Plan Review and Assessment
The City applied for and received funding for the following programs in 2017:
Community Development Block Grant (CDBG)
Home Investment Partnerships (HOME)

$644,410
$275,651

PART II: Summary of Grantee Performance
CPD Programs
The City submitted their 2017 Consolidated Annual Performance and Evaluation Report
(CAPER) which summarized their performance. The report was determined by HUD to be
complete and satisfactory. The report revealed that activities were implemented during the
program year consistent with the goals and objectives set forth in the City's 2017 Action Plan.
Other HUD Programs
Fair Housing and Equal Opportunity: Our review did not reveal any significant issues related
to compliance.
Areas for Improvements and Recommendations
There are no areas for improvement or recommendations noted at this time.
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PART III: HUD Evaluation and Conclusions
The following determinations have been made regarding the City's performance in the CDBG
and HOME programs:
1. The City has carried out its programs substantially as described in its
Consolidated Plan submission.
2. The Consolidated Plan submission as implemented complies with the
requirements of the Housing and Community Development Act of 1974,
and other applicable laws and regulations.
3. The City has the continuing capacity to carry out the approved programs in
a timely manner.
Based on the above summary, the City's performance is satisfactory.

This report was prepared by: Alex J. Vilardo, Senior Community Planning and
Development Representative
716-551-5755 extension 5831
Alexander .J. Vilardo@ hud. gov

HUD is providing you the opportunity to review this assessment and comment. Based on the
information available at the time of this review, HUD has determined that the City of Ithaca
has the continuing capacity to carry out the HUD programs identified in this report.
If you have any questions or would like to discuss this assessment report, please contact Alex
J. Vilardo, Senior Community Planning and Development (CPD) Representative at 716-5515755 extension 5831. If you disagree with this assessment, please respond in writing to
William O'Connell, Director of Community Planning and Development, HUD, 465 Main
Street, Buffalo, NY 14203. Your response should identify any areas of disagreement and
corrections or any additional comments you would like HUD to consider.
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IURA Grants Summary
June 2019
#

ON
SCHEDULE

1913

ok

HUD ENTITLEMENT ACTIVITIES
2016 CDBG Activities

SPONSOR

Unallocated 2016 CDBG 18, 20, 25

N/A
Total

2561
2562
2563
2564
2565
2566
2567
2568
2569
2570
2571
2572
2573
2574
2575

2017 CDBG Activities
complete 1.0 Chartwell House
complete
complete
complete
canceled
complete
complete
ok

2.0 2017 Homeowner Rehab
6.0 Mini Repair
7.0 Hospitality Employment Training Program
8.0 Ithaca ReUse Center Expansion
10.0 Work Preserve Job Training: Job Placements
11.0 Food Entrepreneurship
12.0 Urban Bus Stop Signage & Amenities

complete
complete
complete
complete
complete
complete
complete
ok
complete

13.0 DICC Heating & Roofing Replacement6, 7, 19
14.0 Immigrant Services
15.0 Work Preserve Job Readiness
16.0 2-1-1 Info and Referral
17.0 A Place To Stay: Supportive Services
18.0 Housing For School Success: Year #2
19.0 CDBG Admin
22.0 Economic Development Loan Fund
9.0 Harriet Gianellis Child Care Center

ok

Tompkins Community Action
INHS
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
CCE of Tompkins County
TCAT
DICC
Catholic Charities
Historic Ithaca
Human Services Coalition
Catholic Charities
ICSD
IURA
IURA
Tompkins Community Action
N/A

Unallocated 2017 CDBG16, 19, 25
Total

TOTAL
BUDGET

EXPENDED

UNEXPENDED

% SPENT

1,390.00
1,390.00

0.00
0.00

1,390.00
1,390.00

N/A
0%

22,000.00
75,000.00
26,000.00
100,000.00
0.00
67,500.00
36,190.01
25,000.00

22,000.00
75,000.00
26,000.00
100,000.00
0.00
67,500.00
36,190.01
16,928.91

0.00
0.00
0.00
0.00
0.00
0.00
0.00
8,071.09

100%
100%
100%
100%
100%
100%
100%
68%

49,000.00
30,000.00
20,000.00
20,000.00
15,925.00
13,280.00
128,882.00
56,886.24
84,200.00

49,000.00
30,000.00
20,000.00
20,000.00
15,925.00
13,280.00
128,882.00
0.00
84,200.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
56,886.24
0.00

100%
100%
100%
100%
100%
100%
100%
0%
100%

396.99
770,260.24

0.00
704,905.92

396.99
65,354.32

N/A
92%

2017 HOME Activities
2767

canceled 3.0 402 South Cayuga Street17

2768
2769

complete 4.0 Housing Scholarship Program11
complete 5.0 Security Deposit Assistance

2770
2771

complete 21.0 828 Hector Street (CHDO) 23
complete 20.0 HOME Admin

2807

ok

Habitat for Humanity
The Learning Web
Catholic Charities
INHS
IURA
N/A

Unallocated 2017 HOME12, 17, 23, 24

complete Home Admin (PI)22

N/A

0.00

0.00

100%

65,592.00
62,700.70

0.00
0.00

100%
100%

41,378.00
27,565.10

41,378.00
27,565.10

0.00
0.00

100%
100%

4,314.08

0.00

4,314.08

N/A

2,448.76

2,448.76

0.00

100%

ok

Recaptured Funds (HP)15

N/A

5,000.00

0.00

5,000.00

N/A

ok

Unanticipated Program Income (PI)8

N/A

21,545.00
230,543.64

0.00
199,684.56

21,545.00
30,859.08

N/A
87%

40,000.00
75,000.00
25,000.00
32,500.00
110,000.00
71,800.00
67,500.00
13,500.00
30,000.00
20,000.00
20,000.00
27,005.00
137,214.00
151,052.00

0.00
75,000.00
19,270.44
16,999.20
64,873.59
12,206.92
15,938.75
0.00
17,500.00
0.00
20,000.00
0.00
77,471.88
0.00

40,000.00
0.00
5,729.56
15,500.80
45,126.41
59,593.08
51,561.25
13,500.00
12,500.00
20,000.00
0.00
27,005.00
59,742.12
151,052.00

0%
100%
77%
52%
59%
17%
24%
0%
58%
0%
100%
0%
56%
0%

Total

NO

2018 CDBG Activities
1.0 Neighbor to Neighbor Home Rehab

6002
6003
6004
6005
6006
6007
6008
6009
6010
6011
6012
6013
6014
6015

complete
ok
ok
ok
ok
ok
ok
ok
ok
complete
ok
ok
ok

6016

complete 17.0 Final Phase: Heating & Roofing 25

6017

0.00
65,592.00
62,700.70

NO
ok

Love Knows No Bounds
Tompkins Community Action
FLIC
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
TCAT
Catholic Charities
Historic Ithaca
Human Services Coalition
Ithaca City School District (ICSD)
IURA
IURA
DICC

2.0 Chartwell House
8.0 Ramp Loan Program
9.0 Mini Repair
11.0 Hospitality Employment Training Program
13.0 Volunteer Worker & Job Skill Training
14.0 Work Preserve Job Training
16.0 Targeted Urban Bus Stop Upgrades
19.0 Immigrant Services
20.0 Work Preserve Job Readiness
21.0 2-1-1 Info and Referral
22.0 Housing For School Success Year #3
23.0 CDBG Admin
25.0 Economic Development Loan Fund
18.0 Domestic Violence Center Renovation 25
Unallocated 2018 CDBG

29,300.00

29,300.00

0.00

100%

Advocacy Center
N/A

9,960.72
25,000.00
884,831.72

0.00
0.00
348,560.78

9,960.72
25,000.00
536,270.94

0%
N/A
39%

Total

2018 HOME Activities
8002

ok

3.0 402 South Cayuga Street

0.00

150,000.00

0%

ok

4.0 Housing Scholarship Program2

INHS
The Learning Web

150,000.00

8003

65,592.00

9,660.77

55,931.23

15%

8004

ok

5.0 Security Deposit Assistance 24,2

Catholic Charities

48,250.00

39,377.50

8,872.50

82%

8004a

ok

6.0 Security Deposit Inspections 24

TCA

2,500.00

0.00

2,500.00

0%

8005

ok

7.0 INHS Scattered Site 2 (CHDO) 24

IURA

100,000.00

0.00

100,000.00

0%

8006

ok

10.0 Additional Reserve (CHDO) 24, 26

TBD

95,730.84

0.00

95,730.84

0%
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IURA Grants Summary
June 2019
#

ON
SCHEDULE

8007

ok

Home Admin

ok

2018 HOME Unallocated2

HUD ENTITLEMENT ACTIVITIES

SPONSOR

TOTAL
BUDGET

IURA
N/A
Total

EXPENDED

UNEXPENDED

25,047.97

11,832.33

68%

11,974.85
510,927.99

0.00
74,086.24

11,974.85
436,841.75

N/A
15%

CDBG Spend Down Ratio (must be less than 1.5 by June 1st of each year (60 days prior to program year):

YES

CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG
Current Method: Total Unexpended CDBG funds: Line of Credit + CDBG Revolving Loan Fund:
Maximum Unexpended CDBG Funds to Satisfy 1.5 CDBG Spend Down Ratio
Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio of 1.5:

Total Unexpended HUD Entitlement Funds
CDBG Activities
CDBG Program Income Activities
CDBG Revolving Loan Fund Balance
HOME Activities
HOME Program Income Activities
HOME Program Income Unassigned
Total Unexpended HUD Entitlement (Including PI) Funds

Page 2 of 4

% SPENT

36,880.30

0.958
1,029,107
-371,845

401,335.94
201,679.32
457,604.39
467,700.83
754.89
754.89
1,326,641.16

LOAN REPAYMENTS DUE TO IURA
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June 2019

GOSC
Cascade Plaza

$

665,000

2004

2025

2

$

3,364.12

$

449.85

$

3,364.13

$

$

80,000

2006

2026

4

$

$

100,000

2008

2038

5

N/A

N/A

$

400,000

2012

2053

1

N/A

N/A

$

580,000

Ithaca Coffee Roasting Facility
LAG Restaurant (The Rook)
6
210 Hancock

$
$
$

100,000
40,000
120,000

2013
2016
2016

2033
2022
2048

Tompkins Community Action (Harriet Giannelis)

$

84,200

2018

Tompkins Community Action Relocation Loan

$

90,960

Scattered Site Preservation
Sunny Days

$
$

160,000
50,000

TOTAL CD-RLF LOANS $

645,160

State Theatre1

$

458,500

2009

2029*

Delante5

$

150,000

2015

2023

Liquid State Brewing Company

$

70,000

2017

2024

Urban Core

$

200,000

2017

Finger Lakes Massage Group
$ 150,000
TOTAL CD-RLF PRIORITY BUSINESS $ 1,028,500

2015

234,021.37

Current

06/01/19

472.34

$

32,571.04

$

164,471.74

Current

06/12/19

Int. Only Pmts. subject to cash flow

$

480,828.37

Int. only pmts. due subject to cash flow

N/A
N/A

Current

Entitlement Loans
Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)2
Breckenridge Place
TOTAL ENTITLEMENT LOANS

$

449.85

$

472.34

$

677,871.15

2.5
2.5
3.5

$
$
$

537.42
600.72
565.87

$
$
$

537.78
600.72
565.87

$
$
$

77,515.20
20,256.74
122,357.74

Current
Current

05/13/19
05/17/19
06/06/19

2039

2.5

$

440.54

$

440.54

$

82,063.48

Current

06/03/19

2018

2029

2.5

$

857.48

$

857.48

$

88,951.88

06/03/19

2018
2014

2051
2019

2
2.5

$
$

888.37

$
$

888.37

$
$

160,000.00
10,395.88

Current
No accrued interest or pmts due in construction period up to 3 years

$

3,890.40

$

3,890.76

$

561,540.92

2

$

1,741.96

$

1,741.96

$

2.5

$

1,954.31

$

2,052.02

$

2.5

$

975.54

$

975.54

2037

3.5

$

1,159.92

$

1,159.92

2023

3.5

$

2,152.91

$

$

7,984.64

$

CD-RLF

Current

N/A
6/1/2019

340,775.80

Current

06/01/19

31,921.80

Current

06/01/19

$

54,106.97

Current

06/03/19

$

191,172.36

Current

06/01/19

$

88,779.89

Past Due-owes June 2019

04/01/19

$

706,756.82

$

133,055.12

Int. only pmts. due subject to cash flow

05/02/19

CD-RLF Priority Business

5,929.44

CDBG
210 Hancock6

$

130,404

$

2016

2048

2

N/A

$

-

Non-CDBG
Cayuga Green
Ithaca Downtown Assoc (Canopy Hotel)4
The Lofts on Six Mile Creek
TOTAL NON-CDBG

847,083

2007

2038

6.25

$

5,193.47

$

5,193.47

$

695,247.98

Current

06/04/19

$ 1,375,000

2016

2037

3.05%

$

7,660.18

$

8,426.18

$ 1,298,381.03

Current

06/06/19

$

2014

2029

6

$

2,242.00

$

2,242.00

$

Current

06/04/19

$ 15,095.65

$

15,861.65

$

2,217.72

$

2,217.72

$

515,118.20

Current

06/04/19

$

2,217.72

$

2,217.72

$

515,118.20

260,000

$ 2,482,083

199,473.63

$ 2,193,102.64

HODAG
Breckenridge Place

$

600,000

TOTAL HODAG LOANS $

600,000

2012

2043

2

HOME
Stone Quarry Apartments, LLC3
210 Hancock6

TOTAL IURA LOAN PORTFOLIO

$

370,000

2014

2045

2

N/A

$

-

$

390,176.08

Int. only pmts. due subject to cash flow

05/02/19

$

206,923

2016

2048

2

N/A

$

-

$

200,858.84

Int. only pmts. due subject to cash flow

05/02/19

TOTAL HOME $

576,923

$

591,034.92

$ 6,708,069

$ 33,002.38

$

31,736.04

$ 5,612,501.14 Agrees to Balance Sheet for June 2019

Agrees to M&T Loan Statement June 2019
Notes
1. State Theatre's loan was extended/balloon payment now due in March 2029
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
Interest compounds annually. Interest payments in permanent phase are subject to cash flow.
Balloon payment of principal and all interest owed due in 2045.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts are due for the first 15 months. Interest rate is adjustable every five years.
P&I payments begin 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due beginning 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock loans (3) have a maximum 24 month const period where interest at 2% and 3.5% will compound annually.
No principal or interest payments are due during the construction period. Interest rates will remain constant in Permanent phases.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due beginning 10/1/2017. Interest Rate 3.5%.
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LEASE PAYMENTS DUE TO IURA
June 2019

Cherry Street Industrial Park
Moro Design

Quarterly Lease - Jan., April, July, Oct.
Yearly Maintenance Fee - July

Current-Property Sold 6/19/2019

06/26/19

$ 300.00

Property Sold

N/A

$ 236.80

Current

08/09/18

$ 375.00

Current

07/09/18

$ 2,883.00

Past Due-owes June 2019 (Pmt rec'd by IURA on
7/1/2019. Will be reflected on July's statement)

05/30/19

$ 6,677.00

Current

06/05/19

Current

06/05/19

Current

04/08/19

Current

06/17/19

Past Due-owes June 2019

12/17/18

$

465.00

Evaporated Metal Films

Yearly Maintenance Fee - July
Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease
Monthly Lease
(rate change 1/1/2019)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2019
Cinemapolis
Monthly Lease-rate change on 5/1/19

$ 3,267.63

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/19)

$

283.00

Other Leases
Southside Community Center-RIBS
Monthly Lease -New rate 7/1/19

$

451.35

Farmer's Market/Steamboat Landing
Quarterly Lease - June, Aug., Oct., Dec.

$ 8,581.00

2/5/2019

ADOPTED FY 2018
ITHACA URBAN RENEWAL AGENCY
ADMINISTRATIVE BUDGET

Expenses
SALARY
EMPLOYEE BENEFITS
LEGAL SERVICES
OTHER INDEP. CONTRACTORS
EQUIPMENT/FURN./SOFTWARE
INSURANCES
OFFICE SUPPLIES/PRINTING
STAFF DEVELOPMENT
TRAVEL/PARKING/HOTEL
ADVERTISING
MISCELLANEOUS/SUBSCRIPTIONS

TOTAL

YTD
Expenditures
12/31/2018

Adopted
2015
$222,497
$70,187
$20,600
$16,875
$2,400
$4,832
$1,000
$2,400
$2,200
$1,000
$2,645

$346,636

$225,689
$76,758
$15,075
$16,675
$2,400
$4,720
$800
$2,400
$2,200
$1,200
$2,645

$350,562

$227,388

$84,953
$10,619
$22,832
$238
$4,669
$108
$0
$1,326
$612
$3,165

$355,910

%

98%
97%
76%
147%
11%
93%
14%
0%
66%
56%
70%
97%

Adopted
2017

$225,943
$90,358
$15,075
$16,675
$2,200
$4,856
$800
$2,400

$2,000
$1,100
$4,500
$365,907

Adopted
2018

Change
From
Prior Year

$232,402
$87,572
$14,000
$15,525
$2,200
$5,027
$800
$2,400
$2,000
$1,100
$4,500

2.9%
-3.1%
-7.1%
-6.9%
0.0%
3.5%
0.0%
0.0%
0.0%
0.0%
0.0%

$367,527

0.4%

Notes:
1. See Exhibits to IURA administrative budget:
Exhibit A - Schedule of Salaries
Exhibit B - Schedule of Personnel Expenses. Note that the "staff development" benefit in Exhibit B is listed as a separate expense line in the IURA budget.
Exhibit C - Schedule of Independent Contractors Expenses
Exhibit D - Schedule of Insurance Expenses
Exhibit E - Schedule of Projected Recurring Revenues
Exhibit F - Schedule of Funding Sources
2. 2018 budget includes 2% salary increase
3. Trailing half year CPI =2.1% (CPI-U Northeast region, all items)
4. Employer retirement benefit remains constant at 11% of payroll.
5. Health Insurance premiums increased 9% from 2017 to 2018
6. Employee contribution to health care insurance = 20%.
7. Stormwater and sidewalk fees of $3,141.00 are listed at the "Miscellaneous" line. As of 12/31/2018 all but $658.00 has been reimbursed.
8. $5,000 budgeted bonus was not given

Notes
#2, 8
#4, #5, #6
#9

#7

Exhibit E

3/5/2019

Schedule of Projected Revenues
Adopted FY 2018 IURA Budget

Projected
Revenue Sources

AMOUNT
APPLIED
TO 2017
ADMIN

YTD

Projected
Revenues

100%
100%

$128,882
$27,565

AMOUNT
APPLIED
TO 2018
ADMIN
BUDGET

%
Change
From
Prior

Fund

Year

#

2017

$134,329
$36,866

$132,274
$32,805

$132,274
$32,805

$128,882
$27,565

100%
100%

$128,882
$27,565

Subtotal:

$171,195

$165,079

$165,079

$156,447

100%

$156,447

Loan Repayments:
HUD Entitlement Loans
CD-RLF Loans
Priority Business Loans
HODAG Loans
UDAG Loans
Cayuga Green LLC Loan (131-135 E. Green St)
Lofts @ Six Mile Creek (217 S. Cayuga St.)
Canopy Hotel (324 E. State St)
210 Hancock-CDBG Portion
Unantipated HOME PI
Subtotal:

$45,768
$73,819
$69,460
$34,824
$8,146
$58,572
$24,284
$12,285
$0
$0
$327,158

$45,768
$103,820
$87,225
$26,613
$0
$58,572
$24,284
$41,937
$0
$0
$388,219

$9,154
$20,764
$17,445
$5,323
$0
$40,000
$24,284
$15,097
$0
$0
$132,066

$45,859
$46,183
$143,578
$26,613
$0
$62,009
$26,686
$95,417
$3,935
$22,172
$472,451

100%
111%
164%
100%
0%
106%
110%
104%
#DIV/0!
#DIV/0!
126%

$45,767
$41,510
$87,625
$26,613
$0
$58,572
$24,284
$91,922
$0
$0
$376,293

20%
20%
20%
20%
20%
68%
100%
36%
0%
10%

$9,172
$9,237
$28,716
$5,323
$0
$42,347
$26,686
$34,350
$3,935
$2,217

$33,228
$77,063
$37,360
$1,860
$5,200
$32,200
$2,345

$33,726
$77,063
$37,360
$1,860
$5,200
$32,200
$3,576

$33,726
$0
$0
$1,860
$0
$0
$3,576

$33,971
$78,314
$38,152
$1,860
$5,371
$33,830
$2,483

99%
100%
100%
100%
289%
1819%
85%

$34,300
$78,373
$37,995
$1,860
$1,860
$1,860
$2,924

100%
0%
0%
0%
0%
0%
100%

$33,971
$0
$0
$0
$0
$0
$2,483

$189,256

$190,985

$39,162

$193,982

122%

$159,172

$910
$1,334
$1,110
$520
$0
$200

$910
$1,340
$1,125
$0
$0
$100

$910
$1,340
$1,125
$0
$0
$100

$912
$1,359
$1,322
$1,118
$1,256
$2,100

99%
100%
116%
89%
206%
1400%

$925
$1,363
$1,144
$1,254
$610
$150

$4,074

$3,475

$3,475

$8,066

148%

$5,447

$4,000
$2,000

$4,000
$2,000

$4,000
$2,000

$18,782 e
$0 a

470%
0%

$4,000
$2,000

$6,000

$6,000

$6,000

$18,782

313%

$6,000

$7,000
$700

$4,000
$800

$4,000
$800

$5,762 b
$2,612

144%
327%

$4,000
$800

$7,700

$4,800

$4,800

$8,374

174%

$4,800

$8,374

$5,000

$200

$1,410,766

$1,517,118

$350,583

$1,716,204

121%

$1,416,317

$390,105

$350,196

-$387

Property Lease Revenues:
Cayuga Green Garage Air Rights Lease
Cayuga Garage Ground Floor Lease
Cayuga Green III, Cinema Lease
Cherry Street Industrial Park Leases
SSCC, 530 W. Buffalo St. Lease
Ithaca Farmers Mkt Coop, Steamboat Lease
Reimbursed sidewalk/stormwater fees
Subtotal:
Property Management/Admin. Fees:
Cherry Street Industrial Park admin. fee
Ithaca Farmers Mkt lease management fee
Cayuga Green LLC cinema management fee
SSCC, 530 W. Buffalo St. Mgmt Fee
Canopy Hotel (324 E. State St) Mgmt Fee
Loan Application/Commitment fees
Subtotal:
Property Disposition:
Reimbursed Expenses - payroll
Reimbursed Expenses - non-payroll
Subtotal:
Miscellaneous:
Reimbursed Legal Expenses - Loan Closings
Bank Interest Earned (non-CDBG funds)
Subtotal:
Recurring Income Subtotal

12/31/2018

%

c

f
f

d

2018

AMOUNT
APPLIED
as of 12/31/2018
TO ADMIN
BUDGET

2016

HUD Entitlement Grant:
Prior Year (2018) CDBG Admin.
Prior Year (2018) HOME Admin.

BUDGET

YTD

Portion
Applied to
Budget
%

$156,447

$161,981

$36,454
100%
100%
100%
100%
100%
100%

$912
$1,359
$1,322
$1,118
$1,256
$2,100

$8,066
100%
100%

$18,782
$0

$18,782
100%
100%

$5,762
$2,612

$128,882
$27,565

-$3,392
-$5,240

NA
NA

$156,447

-$8,632

NA

$9,153
$0
$8,302 -$12,462
$17,525
$80
$5,323
$0
$0
$0
$40,000
$0
$24,284
$0
$33,092 $17,994
$0
$0
$0
$0
$137,679 $5,612

2

$34,300
$0
$0
$0
$0
$0
$2,924

$573
$0
$0
-$1,860
$0
$0
-$652

$37,224

-$1,939

$925
$1,363
$1,144
$1,254
$610
$150

$15
$23
$19
$1,254
$610
$50

$5,447

$1,972

$6,000
$2,400

$2,000
$400

$8,400

$2,400

$4,000
$1,000

Notes
a
b
c
d

YTD: IURA has not disposed of any property.
target:
YTD: Includes reimbursement for legal fees assoc. to loan closings/modifications for : CayGreen $2,793.00, Delante's $365.00, Italthai $1,236.50, 203 Third St. $84.00, TCA Relocation $535.00,
Harriett Giannelis $192.00, Scattered Site $105.00, Urban Core $86.00 & $365.00 for Urban Core.
YTD: Delante made principal pmt of $62,710.60
YTD: 10% Admin Portion of Recaptured HOME funds-Stone Quarry & 210 Hancock

IURA

$367,527

2
2
4
3
5
5
5

5
5
5
14
5
5
5

14
5
5
5
5
5

5
5

$0 2 & 5
$200
5

Ithaca Urban Renewal Agency
Bank Account Analysis - Committee Report
Balance @
2/28/2019

A/C # Description

Balance @
2/28/2018

Balance @
2/29/2017

1-Year
Change

Eligible Use of Fund

11002 Operating Acct (#01)

$

43,647 $

41,002 $

44,317 $

11004 CD-RLF (#02)

$

407,750 $

565,512 $

705,245 $

(157,762)

11005 GOSC (#18)

$

558,961 $

514,221 $

476,775 $

44,740

11007 CD-RLF Sec 17 (#15)

$

70,066 $

69,974 $

69,918 $

92

11014 Industrial Parks (#14)

$

84,995 $

102,720 $

102,956 $

(17,725)

11020 UDAG (#03)

$

143,902 $

144,624 $

145,692 $

(723)

11029 HODAG (#04)

$

719,777 $

715,679 $

650,266 $

4,099

11030 Non CDBG (#05)

$

283,724 $

247,716 $

239,581 $

36,008

All, except loans

11050 Gateway (#17)

$

1,020 $

2,217 $

2,735 $

(1,197)

Community Housing Development Fund use only

11054 NHI (#19)

$

1,014 $

214,609 $

307,922 $

(213,595)

$

2,314,855 $

2,618,274 $

2,745,409 $

(303,418)

Totals

2,645

All
CDBG-eligible loans
NYS-approved CDBG-eligle uses committed by 3/31/19
CDBG-eligible loans
All, except loans
Community development uses without low/mod income restrictions
construction, rehab. & operation of LMI residential rental purposes

Neighborhood Housing Initiative Bond program - affordable for-sale housing

Notes: 1. By 2/28 All pass-through payments from the IURA to the City have been disbursed
2. The 2018 #05 Acct.balance was increased by $84,200 to reflect short-term inter-fund loan that was repaid

J:\Planning\Community Development\Budget\IURA Budget\FY 2019\Drafts & References\Bank Account Analysis 2-28-19 simplified nb.xls

Ithaca Urban Renewal Agency Response RE: PARA Compliance
1.

6/28/19

Conflict of Interest
For the period January 1, 2016 to date, the following employees and board members disclosed
a potential conflict of interest:
Ithaca Urban Renewal Agency (IURA) Board Meeting: Thursday, March 16, 2017
“Graham disclosed his employer, Alternatives Federal Credit Union (AFCU), has staff who are
paid to provide financial education services to applicant, Greater Ithaca Activities Center (GIAC),
for its Hospitality Employment Training Program (HETP). AFCU is also discussing potentially
providing financial education training to the proposed Food Entrepreneurship program.”
Ithaca Urban Renewal Agency (IURA) Board Meeting: Thursday, March 23, 2017
“Graham disclosed his employer, Alternatives Federal Credit Union (AFCU), provides tax
preparation services for the program.”
Ithaca Urban Renewal Agency (IURA) Board Meeting: Thursday, April 13, 2017
“Graham disclosed that his employer, Alternatives Federal Credit Union (AFCU), has staff who
are paid to provide financial education services to applicant, Greater Ithaca Activities Center
(GIAC), for its Hospitality Employment Training Program (HETP). AFCU is also discussing
potentially providing financial education training to the proposed Food Entrepreneurship
program.”
Ithaca Urban Renewal Agency (IURA) Board Meeting: Thursday, July 27, 2017
“Graham indicated INHS submitted the application for its 828 Hector Street project (alluded to
earlier in the meeting) for the property’s acquisition, rehabilitation, and resale as an affordable
home to first-time low-to-moderate income homebuyers. Graham disclosed that his employer,
Alternatives Federal Credit Union (AFCU), was the original mortgagee on loan, which was
initially proceeding to foreclosure, before the INHS proposal was developed.”
Ithaca Urban Renewal Agency (IURA) Board Meeting: Thursday, March 22, 2018
“Lewis announced she actually resigned from the Ithaca Neighborhood Housing Services (INHS)
Board, as of December 2017 (although the INHS funding applications still list her as a
member).”
“Mendizabal reported she is a former employee of Opportunities, Alternatives, and Resources
(OAR).”
“Graham disclosed that OAR has a mortgage with his employer, Alternatives Federal Credit
Union (AFCU).”
Ithaca Urban Renewal Agency (IURA) Board Meeting: Thursday, March 29, 2018
“Graham disclosed that his employer, Alternatives Federal Credit Union (AFCU), provides
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financial education workshops for HETP.”
“Graham disclosed that his employer, Alternatives Federal Credit Union (AFCU), operates the
VITA component of the 2-1-1 program.”
Ithaca Urban Renewal Agency (IURA) Board Meeting: Thursday, February 28, 2019
“Graham disclosed that his employer, Alternatives Federal Credit Union (AFCU), may make a
loan to FLRU and already has a current loan with the organization; however, he is personally
not involved in any of those decisions.”
“Myrick disclosed he once enrolled in a Learning Web internship and was subsequently
employed at the organization.”
Ithaca Urban Renewal Agency (IURA) Board Meeting: Thursday, April 4, 2019
“Graham disclosed his employer, Alternatives Federal Credit Union (AFCU), is a client of the 2-11 program, which he oversees.”
“Graham disclosed his employer, Alternatives Federal Credit Union (AFCU), provides financial
counseling to HETP participants, which he oversees. AFCU is compensated for that work.”
2.

Board Structure & Membership
Ithaca Urban Renewal Agency membership
Mayor Svante Myrick, Chairperson
Tracy Farrell, Vice-Chairperson
Eric Rosario
Karl Graham
Chris Proulx
JoAnn Cornish, Secretary (ex-officio, non-voting member)
Laura Lewis, Common Council Liaison to IURA (non-voting member)
IURA staff
Nels Bohn, Director of Community Development
Anisa Mendizabal, Community Development Planner
Charles Pyott, Contracts Monitor
Kim Cook, Accountant

3.

Board Training
The Agency provides periodic training to its board members and staff on various topics, but has
not provided a training on fiduciary duties and responsibilities beyond ABO Board member
training.
3.1 Frequency of Trainings: Board trainings are not conducted on a regularly scheduled basis,
but are scheduled as issues arise or training opportunities become available.
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3.2 Most Recent Board Training: May 23, 2019: Sexual Harassment Prevention Training
3.3 Acknowledgement of Fiduciary Duty forms: I am not aware that the ABO has issued, or
prescribed, an acknowledgement of Fiduciary Duty form to be used by Board members to
certify his or her role, and fiduciary responsibilities as set forth in PARA. Please let me know if
such an ABO-approved form is available.
4.

Policy Regarding Public Disclosure of Conflict of Interest
The Agency Code of Ethics states:
“Disclosure of conflicts. Each IURA official and IURA employee shall be under an ongoing
obligation to disclose any actual, potential or apparent conflict of interest and in any matter
in which his or her impartiality may be reasonably questioned.”
Hyperlink: Ithaca Urban Renewal Code of Ethics

5.

Policies and Standards for Evaluating Potential Projects
The Agency has three major lines of business involving potential projects:
1. HUD Entitlement grant allocation
2. Small business lending
3. Urban renewal projects
The Agency recommends allocation of federal grants from the U.S. Department of Housing &
Urban Development (HUD) to community-based organizations in accordance with HUD
requirements and consistency with the 5-year Consolidated Plan.
Small business lending policies are established in the IURA Economic Development Financing
Guidelines.
Urban renewal sponsors and projects are evaluated in accordance with Urban Renewal Law,
the Urban Renewal Plan and the IURA mission statement. Each proposed urban renewal
project is the subject of a public notice disclosing essential terms of the proposed project, a
public hearing before the Common Council, and Common Council approval.
5.1 How Agency receives project applications: The Agency publicly solicits applications for
projects.

6.

IDA Standard Application Form
The Agency is an urban renewal agency, not an industrial development agency or authority. It
is my understanding that NYCRR 19 Part 250.1 applies only to industrial development agencies
and industrial development authorities.
The Agency does maintain customized application forms for each of its three lines of business
that I can make available upon request.

7.

Authority Website Accuracy
The Agency does maintain accurate, complete and up-to-date contact information on its
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website.
7.1 Address & Contact Information:
Address
Ithaca Urban Renewal Agency
City Hall
108 E. Green Street
Ithaca, NY 14850
Point of Contact
Nels Bohn, Director of Community Development
nbohn@cityofithaca.org
(607)274-6547
7.2 Website Accuracy Check:
The most recent website accuracy check was conducted on June 18, 2019.
8.

Monitoring Economic Development Projects
Economic development projects are primarily evaluated based on job creation. Job creation
standard are established in the IURA Economic Development Financing Policy Guidelines. Job
creation monitoring procedures are outlined in the attached IURA Employment Reporting
System and quarterly employment reporting forms.
8.1 Is terminology consistent? Yes, the Agency uses consistent terminology for job creation
across projects.

9.

Whistleblower policy
The Agency Whistleblower policy can be accessed in three steps:
1. Go to www.IthacaURA.org
2. Click on “policies” at the left-hand navigation panel
3. Click on “IURA Whistleblower Policy”
9.1 Provide hyperlinks for each step of the progression.
4. Go to www.IthacaURA.org
5. Click on “policies” on the navigation panel
6. Click on “IURA Whistleblower Policy”
9.2 Implementation date of uploading whistleblower policy to website: 9/28/19

10.

Board Review of PARIS reporting
No individual Board member is designated to review the reports for accuracy. Rather, the
annual PARIS reporting package is reviewed by the IURA Governance Committee and then
adopted by resolution by the Board.
10.1 When are PARIS reports approved by the Board? PARIS reports are reviewed by the
Governance Committee at the next meeting following submission of the reports. The
Committee’s recommendation is considered at the next Agency Board meeting. In 2019, the
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Board adopted the PARIS reporting on May 23, 2019.
10.2 Accuracy of project information: All financial information in the PARIS reporting is checked
by the Director of Community Development and the staff Accountant. The full PARIS reporting
is reviewed by the Governance Committee and the Agency Board.
10.3 Accuracy of bond data: Bond data is compared against the audited financial statements by
the staff Accountant and Director of Community Development.
10.4 Submitter: The Agency staff is responsible for submitting information to PARIS.
10.5 Contracted Submitter: Not applicable.
10.6 Contracted Business Submitter: Not applicable
11.

Lobbying
For the period January 1, 2016 to date, the Agency has not conducted or hired an outside group
to participate in any lobbying activities regarding any planned or potential project or legislation.
11.1 Lobbying activities: No..
11.2 Hired Lobbyist or Government Relations Firm: No.
11.3 Report Lobbying to JCOPE: Not applicable.

12.

Projects Currently Receiving Financial Assistance
# of projects receiving financial assistance & type of assistance
See reports listed below:
Summary Listing of Projects Currently Receiving Grant Assistance, May 2019
Summary Listing of Projects Currently Receiving Loan Assistance, May 2019
12.1 Projects that received proceeds from debt issuance:
Listing of 17 properties assisted by the Neighborhood Housing Initiative Program, a program to
acquire and rehabilitate dilapidated, vacant residential structures for sale to homebuyers or
construct new affordable for-sale housing.
12.2 Projects including residential housing components: All projects listed in the above grant
summary under the “HOME” grant summary are for housing activities. In addition, several of
the CDBG-assisted projects include housing activities. Loan-assisted projects listed under the
headings of “CDBG”, “HODAG” and “HOME” include residential housing components.
12.3 % of Projects that include residential housing components: 33% (approximate)

13.

Revolving Loan Program
The Agency administers a Revolving Loan Fund.
13.1 Provide policies and procedures: IURA Economic Development Financing Guidelines and
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Operating Plan
13.2 List funds issued since 2016, the borrower and the project:
3/8/2017
Liquid State Brewery Company, Inc.
527-529 W. Green Street, Ithaca, NY
Loan amount: $70,000
Project summary: start up a brewery
Job creation goal: 2.5 FTE jobs
8/30/2017
Urban Core, LLC
108-114 W. Green Street, Ithaca, NY
Loan amount: $200,000
Project summary: acquisition and redevelopment of an underutilized building for mixed
commercial/residential use
Job creation goal: 6 FTE or 6 HUD-eligible microenterprise businesses assisted
5/9/18
Tompkins County Action, Inc.
661-701 Spencer Rd., Ithaca, NY
Loan amount: $90,960
Project summary: construction of Harriet Giannelis Child Care Center
14.

Tax Exemptions Issued
The Agency lacks authority to issue tax exemptions. No exemptions were issued.

15.

Bonds Issued, including loans and/or grants
For the period January 1, 2016 to date, the Agency has issued no bonds. As the administrator
of the City of Ithaca HUD Entitlement funds, the Agency has issued numerous loans and grants
of HUD funds since January 1, 2016 that are tracked on the following Grant Summary and Loan
Summary reports that includes the identity of the entity that received the grants or loans.
Summary Listing of Projects Receiving Grant Assistance since 1/1/2016 - 2017
Summary Listing of Projects Currently Receiving Grant Assistance, May 2019
Summary Listing of Projects Currently Receiving Loan Assistance, May 2019
15.1 Recipient of bonds: no bonds issued.
15.2 Policies and Procedures to issue bonds, grant or loans:
See answer to question #5 above for policies and procedures regarding grants and loans.

16.

Current Debt
The Agency has one debt issuance currently outstanding, the Neighborhood Housing Initiative
Bond.
16.1 Value of outstanding debt: $530,000
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16.2 % of outstanding debt issued to finance new projects: 100%
16.3 % of debt to refinance or refund existing debt: 0%
16.4 % of outstanding debt issued to finance civic facility projects: 0%

END

Prepared by Nels Bohn, Director of Community Development
Ithaca Urban Renewal Agency
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ITHACA GREEN NEW DEAL
Carbon-neutral
Community-wide
by 2030
• The Ithaca Green New Deal (GND) was adopted unanimously by the City of
Ithaca Common Council on June 5, 2019
• The GND addresses climate change, economic inequality and racial injustice
Ithaca Green New Deal Goals
• Achieve carbon-neutrality community-wide by 2030
• Meet the electricity needs of City government operations with 100% renewable
electricity by 2025
• Reduce emissions from City vehicle fleet by 50% by 2025
• Ensure benefits are shared among all local communities to reduce historical
social and economic inequities
• Facilitate a comprehensive public engagement process
Actions to Achieve the Goals
• Create an action plan in 2020 to achieve these goals, and update regularly
• Annually report progress towards goals
• Adopt a Green Building Code for new buildings in 2019
• Adopt a Green Building Code for existing buildings by 2021
• Assign additional staff to implement the plan
Stay Engaged
• To receive email updates about the Ithaca Green New Deal, sign up for the
Ithaca Sustainability newsletter at http://tinyurl.com/IS-subscribe

