108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

Conducted remotely via online platform Zoom, pursuant to Governor’s Executive Order 202.1. A live-stream of the
meeting will be accessible at: https://www.youtube.com/channel/UC7RtJN1P_RFaFW2IVCnTrDg. Because of a slight
delay in launching the live-stream, the video may begin a few minutes before the meeting is formally convened.

IURA GOVERNANCE COMMITTEE

9:30 A.M, Monday, April 25, 2022

AGENDA
Join Zoom Meeting:
Meeting ID:
Passcode:
One-Tap Mobile:
Dial by Your Location:
Meeting ID:
Find Your Local Number:
Phone Passcode:

https://us02web.zoom.us/j/84184618135?pwd=SVdCM3Z0cDNiSkxsRE1yNzY1MEFFUT09
841 8461 8135
dt98d7
+16465588656,,84184618135#,,,,*876453# US (New York)
+1 646 558 8656 US (New York)
841 8461 8135
https://us02web.zoom.us/u/kwguXkKkd
876453

I.

Call to Order

II.

Additions/Deletions to Agenda

III.

Review of Public Comments Received

IV.

Approval of Meeting Minutes: January 21, 2022

V.

New Business
A. 2021 Financial Audit - Resolution (p.9)
B. 2021 Public Authority Reporting - Resolution (p.35) (refer to pages 71-87)
C. Policy to Prohibit Personal Loans to Members/Staff - Resolution (p.59)
D. 1st Amendment to 2022 Budget - Resolution (p.60)
E. Fiscal Position of IURA – Review
F. Annual Evaluation of Board Performance - Review

VI.

Other Business
A. Review of IURA Financials: February 2022
B. IURA & Common Council Actions of Interest to Committee ― Report
C. Staff Report
D. NEXT MEETING: July 15, 2022

VII.

Adjournment

PUBLIC COMMENTS
WRITTEN public comments may be e-mailed until 3:00 p.m.,

the day before the meeting to: cpyott@cityofithaca.org.
Members of the public who would prefer to deliver VERBAL
comments at the meeting (3-MIN. MAX.) should use the Zoom
link and log-in credentials (for video) or dial-in number and
log-in credentials (for telephone) listed above.

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274-6570 at least 72 business hours prior to the meeting.

Approved: x/x/22
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MEETING MINUTES

ITHACA URBAN RENEWAL AGENCY

GOVERNANCE COMMITTEE (GC)

9:00 A.M., Friday, January 21, 2022
Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Chairperson; Kathy Schlather, Vice-Chairperson; David Whitmore
Susan Cummings
1
Nels Bohn; Charles Pyott
None

Call to Order
Chairperson Rosario called the meeting to order at 9:03 A.M.

II.

Agenda Additions/Deletions
None.

III. Verbal/Written Public Comments
None.
IV. Review of Meeting Minutes: October 8, 2021
Schlather moved, seconded by Whitmore to approve the meeting minutes, with no modifications.
Carried Unanimously: 3-0
V.

New Business
A. Independent Contractors
1. 2nd Amendment to 2021 Legal Services Contract: Geldenhuys
Rosario explained the resolution serves simply to amend the current contract for Mariette Geldenhuys,
increasing it to $22,000. Geldenhuys has billed for numerous additional expenses related to CDBG-CV
activities, as well as the Inlet Island and Green Street Garage development projects. The increase would not
impact the IURA budget, since Levene, Gouldin, & Thompson, LLP never billed the IURA.
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Whitmore moved, seconded by Schlather:
2nd Amendment to 2021 Legal Services Contract: Geldenhuys
WHEREAS, the IURA executed a 2021 contract for independent contractor legal services with
Mariette Geldenhuys, Attorney-at-Law, at a maximum hourly rate of $230 per hour with the total
amount not to exceed $12,000, and
WHEREAS, the annual legal services contract runs from March 1, 2021 to February 28, 2022, and
WHEREAS, legal services associated with the Green Street Garage Urban Renewal Project required
increased demand for IURA legal services, which were reimbursed from the City of Ithaca, and
WHEREAS, the 1st amendment to the legal services contract increased the total contract amount not
to exceed $22,000, and
WHEREAS, current annual legal billing from Geldenhuys totals $23,975.26 through December 31,
2021, and
WHEREAS, legal services associated with the Inlet Island Urban Renewal Project and contract review
of CDBG-CV funded projects increased demand for legal services, and
WHEREAS, the IURA is not anticipated to incur any legal expenses from Levene Goldin & Thompson
whose IURA contract authorized up to $10,000 of legal services, and
WHEREAS, the IURA Governance Committee reviewed this matter at its January 21, 2022 meeting
and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby approves Amendment #2 to the 2021 independent contractor
agreement with Mariette Geldenhuys, Attorney at Law, to increase the total contract amount not to
exceed $28,000, and be it further
RESOLVED, that the IURA Chair, subject to review by IURA legal counsel, is authorized to execute an
amended independent contractor agreement for legal services to implement this resolution.
Carried Unanimously: 3-0
2. Selection of 2022 Independent Legal Services Contractors
Rosario explained that all IURA independent services contracts will expire on February 28th. In response to
its RFP, the IURA received six proposals for legal services, which staff evaluated and evaluated in the
summary chart below.
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Bohn explained the IURA has authorized up to $25,000 of contracted legal expenses; however, as
reflected in the 2022 budget, it is not anticipated that the full $25,000 would be expended. The
authorized amount simply provides a cushion, so that IURA staff does not have to return to the IURA
Board if expenses for a particular contract happens to go over-budget by $1,000 or more. The 2022
budget allocates $18,000 of the IURA’s own funds for legal expenses, but that does not include legal
expenses anticipated to be paid by other parties. Bohn does expect the IURA’s 2022 legal services
expenditures to approach $18,000. IURA staff has been very happy with the work and responsiveness of
its two primary attorneys (Geldenhuys and Sulimowicz). Krin Flaherty was the City’s Associate City
Attorney for 10 years and frequently interacted with the IURA on a number of projects, so she has
considerable experience with the type of work the IURA engages in.
Schlather remarked she likes that the three recommended attorneys are local, since she prefers to
support local businesses whenever possible. Whitmore agreed.
Rosario mentioned, although she could not attend today’s meeting, Cummings expressed enthusiasm
about Whiteman Osterman & Hanna, LLP, because of their expertise and the fact that she has personally
heard great things about their work. Rosario added, as the Committee probably recalls, Cummings has
also expressed some reservations in the past about Mariette Geldenhuys, Attorney and Mediator.
Whitmore moved, seconded by Schlather:
2022 Procurement of Independent Legal Services
WHEREAS, the contracts for existing independent legal services expires on February 28, 2022, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 2 CFR Part 200
for procurement of professional services, the IURA issued a Request for Proposals (RFP) for legal
services, and
WHEREAS, proposals were received from the following:
• Mariette Geldenhuys, Attorney and Mediator
• Krin Flaherty, Attorney at Law
• Whiteman Osterman & Hanna, LLP
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• The Law Office of Sharon M. Sulimowicz
• Goldberg Segalla
• West Group Law, PLLC, and
WHEREAS, the 2022 IURA budget authorized a total of $25,000 for legal services, and
WHEREAS, on January 21, 2022, the Governance Committee reviewed the proposals against the RFP
evaluation criteria and needs of the Agency and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute
contract agreements for independent contractor legal services as follows:
• Mariette Geldenhuys, Attorney and Mediator – up to $15,000
• The Law Office of Sharon M. Sulimowicz – up to $6,000
• Krin Flaherty – up to $4,000
And be it further
RESOLVED, that should unanticipated legal issues arise beyond the expertise of the above firms,
Whiteman Osterman & Hanna, LLP may be hired to perform special assignments without further
competitive selection, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety of funding
sources, including, but not limited to, CDBG and HOME funds, and expenses shall be billed to the
appropriate source of funds for which the services were performed.
Carried Unanimously: 3-0
3. Selection of 2022 Independent Community Development Contractor
Bohn explained only one proposal was received, although the IURA reached out to seven companies. (The
IURA’s needs are so specialized, it does not typically receive many proposals.)
Schlather moved, seconded by Whitmore:
2022 Procurement of Independent Community Development Consulting Services
WHEREAS, the contract for independent community development consulting services, including loan
underwriting, expires on February 28, 2022, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 2 CFR Part 200
for procurement of professional services, the IURA issued a Request for Proposals (RFP) for
community development consulting services, and
WHEREAS, the RFP was publicly advertised in The Ithaca Journal and sent to the following firms:
• Thoma Development
• H. Sicherman & Company, Inc., dba as The Harrison Studio
4
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• Young & Associates
• Holtmeyer & Monson
• Simpson Consulting
• WFN Consulting
• Highland Planning, and
WHEREAS, one proposal was received from H. Sicherman & Company, Inc., and
WHEREAS, hourly rates for services include:
• $185/hour – Harry Sicherman
• $145/hour – Michael Thomas (loan underwriting)
WHEREAS, the 2022 IURA budget authorized a total of $10,000 for community development and
loan underwriting services, and
WHEREAS, on January 21, 2022, the Governance Committee reviewed the proposals against the RFP
evaluation criteria and needs of the Agency and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute a
contract agreement for community development consulting services with H. Sicherman & Company
(dba The Harrison Studio) in an amount not to exceed $10,000, and be it further
RESOLVED, that the source of such funds for community development consulting services shall be
derived from a variety of funding sources, including, but not limited to, CDBG and HOME funds, and
expenses shall be billed to the appropriate source of funds for which the services were performed.
Carried Unanimously: 3-0
B. Pay-Out of Accumulated IURA Compensatory Time
Bohn explained the proposed resolution addresses the issue of payment for additional accrued
compensatory time, associated with the IURA’s increased workload due to CDBG-CV and other recent
projects. The IURA Accountant accumulated 224¼ hours of compensatory time. She works a 22-hour
workweek, which made it difficult for her to complete the additional work without accruing compensatory
time.
Schlather suggested possibly discussing with the Accountant the prospect of increasing the number of
hours per week she works, since 22 hours/week does not appear to be sufficient.
Whitmore moved, seconded by Schlather:
Pay-Out of 2021 Accrued Compensatory Time — Accountant
WHEREAS, compensatory time is earned when a non-management IURA employee works additional
hours beyond their normal work week, and
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WHEREAS, IURA Human Resources Manual policy regarding compensatory time provides employees
with equal hours of time off, but recognizes that in time of particularly heavy workload,
compensatory time may be paid in cash rather than time off, and
WHEREAS, IURA policy further states that total accumulation under usual circumstances shall not
exceed 80 hours and that any accumulation in excess of 80 hours will be reported to the Agency,
and
WHEREAS, the balances of accumulated compensatory time for non-exempt employees as of
December 31, 2021, are:
• Accountant – 224.25 hours
• Contracts Monitor – 18 hours
• Community Development Planner – 2.5 hours, and
WHEREAS, workloads were particularly heavy in 2021 to manage one-time CDBG-CV funding for 17
additional projects, and
WHEREAS, at separation of employment an employee must be paid for unused compensatory time,
and
WHEREAS, the Accountant works a 22-hour workweek, and
WHEREAS, the Accountant prefers to be paid for all compensatory time accrued as of 12/31/21,
rather than take time off, and
WHEREAS, pay-out of the Accountant’s accrued compensatory time includes the following projected
expenses:
• $7,530.24
Payroll
• $576.06
FICA
• $891.69
Retirement
• $8,997.99
Total
WHEREAS, the IURA Governance Committee discussed this issue at their October 2021 and January
2022 meetings, and recommend the following; now, therefore, be it
RESOLVED, that the IURA hereby approves pay out of 224.25 hours of compensatory time
accumulated by the IURA Accountant as of 12/31/21, and be it further
RESOLVED, that the source of funds shall derive from IURA local funds held in the #05 Non-CDBG
account (Bank Account #511044275) that had a balance of $640,129 as of 1/19/22, and
RESOLVED, that the Director of Community Development is hereby authorized to take any action to
implement this resolution.
Carried Unanimously: 3-0
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VI. Other Business
A. Review of IURA Financials: December 2021
Bohn reported the Grants Summary now includes 2021 HUD Entitlement Program projects. Most
projects are progressing well, with a few exceptions (e.g., Salvation Army mortgage payment assistance
project). The COVID-19 pandemic delayed the timely implementation of several projects (e.g.,
Hospitality Employment Training Program, ReUse Job Skills Training & Employment Connections, Work
Preserve Job Placements & Readiness Program). The Economic Development Committee (EDC) recently
recommended converting one year of Finger Lakes ReUse’s (FLRU) CDBG funding (2021 “ReUse Job
Training for Career Pathways Program” │ $98,025.60) into a forgivable loan to assist FLRU to remain
financially viable. Bohn reported all loans repayments are in good standing, except Diane’s Downtown
Auto. All lease payments are also in good standing, except the Ithaca Farmers Market, which paid the
City by mistake.
B. IURA & Common Council Actions of Interest to Committee ― Report
Bohn reported with Mayor Myrick’s recent resignation, the IURA will have a new Common Council
Liaison: Rob Gearhart. The Mayor will be appointing Acting Mayor Laura Lewis to the IURA Board before
he departs. Although Lewis will then become a voting IURA Board member, a new Chair will need to be
appointed, since Lewis is overburdened with commitments at this time.
C. Staff Report
Bohn noted the meeting agenda materials include a draft “Response to Encampments on City Property”
policy, which the Mayor had asked IURA staff to develop for Common Council consideration. Any
feedback, input, or questions about it would be welcome.
Bohn remarked the deadline for 2022 HUD Entitlement Program applications is Monday, January, 31,
2022.
VII. Adjournment
The meeting was adjourned by consensus at 9:52 A.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.
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IURA Governance Committee
Proposed Resolution
April 15, 2022

Approval of 2021 IURA Financial Audit Report
WHEREAS, the Ithaca Urban Renewal Agency (IURA) derives the majority of its finances from
grants awarded to the City of Ithaca, and
WHEREAS, for financial reporting purposes, the IURA is a blended component unit of the City
of Ithaca whose financial activity is reported in the Special Grant Fund, a governmental fund
of the City of Ithaca financial statements, and
WHEREAS, the IURA contracts separately from the City to have its finances audited within 90
days of the end of its fiscal year to comply with the Public Authorities Accountability Act, and
WHEREAS, the IURA received an audited 2021 draft IURA financial report in March 2022, and
WHEREAS, at its April 15, 2022 meeting, the IURA Governance Committee reviewed the
financial report and attached correspondence; now, therefore, be it
RESOLVED, the IURA hereby approves the Financial Report of the Ithaca Urban Renewal
Agency for the period January 1, 2021 through December 31, 2021, prepared by the
accounting firm of Insero & Company, LLP.

ITHACA URBAN RENEWAL AGENCY
Ithaca, New York
FINANCIAL REPORT
For the Year Ended
December 31, 2021
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
Report on the Audit of the Financial Statements
Opinion
We have audited the accompanying financial statements of the Ithaca Urban Renewal Agency (the
Agency), a blended component unit of the City of Ithaca, whose activity is reported in the Special
Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as of and for the year
ended December 31, 2021, and the related notes to the financial statements, which collectively
comprise the Agency’s basic financial statements as listed in the table of contents.
In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the fund information of the Ithaca Urban
Renewal Agency, as of December 31, 2021, and the respective changes in financial position thereof
for the year then ended in accordance with accounting principles generally accepted in the United
States of America.
Basis for Opinions
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Agency and to
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Agency’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.
Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS
and Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.
In performing an audit in accordance with GAAS and Government Auditing Standards, we:
•

Exercise professional judgment and maintain professional skepticism throughout the audit.

•

Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

•

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Agency’s internal control. Accordingly, no such
opinion is expressed.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

•

Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Agency’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.
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Emphasis of Matter
As discussed in Note 1, the financial statements present only the Special Grant Fund and do not
purport to, and do not, present fairly the financial position of the City of Ithaca, as of December 31,
2021, the changes in its financial position, or, where applicable, its cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of America.
Our opinion is not modified with respect to this matter.
Required Supplementary Information
Accounting principles generally accepted in the United States of America requires that the
Management’s Discussion and Analysis on pages 4-4c be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
March 28, 2022 on our consideration of the Agency’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering the Agency’s internal control over financial reporting and compliance.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 28, 2022
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2021
The following is a discussion and analysis of the Ithaca Urban Renewal Agency’s (the Agency)
financial performance for the fiscal year ended December 31, 2021. The Agency is a blended
component unit reported in the Special Grant Fund, a special revenue fund of the City of Ithaca.
This section is a summary of the Agency’s financial activities based on currently known facts,
decisions, or conditions. The Management’s Discussion and Analysis (MD&A) section is only an
introduction and should be read in conjunction with the Agency’s financial statements, which
immediately follow this section.
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an urban
renewal agency. The Agency has a corporate identity separate from the City and works in close
conjunction with the City to revitalize urban neighborhoods and strengthen the local economy. The
Agency is composed of the Mayor and four members appointed by the Mayor with the concurring
approval of the Common Council. The Director of Planning and Development for the City of Ithaca
serves as the Executive Director of the Agency.
FINANCIAL HIGHLIGHTS
Fund balance of $1,705,785 decreased by $81,389 in 2021, from $1,787,174 in 2020.
OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of two parts: MD&A (this section) and the financial statements of the
Special Grant Fund.
The financial statements also include notes that explain some of the information in the statements
and provide more detailed data.
Balance Sheet and Statement of Revenues, Expenditures, and Changes in Fund Balance
The Agency’s financial statements include the Balance Sheet and Statement of Revenues,
Expenditures, and Changes in Fund Balance, and they are reported using the modified accrual basis
of accounting. Under this basis of accounting, revenues are recorded when measurable and
available. Available means collectible within the current period or soon enough thereafter to be used
to pay liabilities of the current period. Material revenues that are accrued include state and federal
aid. Revenues deemed collectible within one year after year end are recognized as revenues in the
current year. If expenditures are the prime factor for determining eligibility, revenues from federal
and state grants are accrued when the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an expenditure
when received. Exceptions to this general rule are that 1) principal and interest on indebtedness are
not recognized as an expenditure until due, and 2) compensated absences, such as vacation and sick
leave, which vest or accumulate, are charged as an expenditure when paid.
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2021
FINANCIAL ANALYSIS
The Agency’s fund balance for the fiscal years ended December 31, 2021 decreased by $81,389 and
increased in 2020 by $537,258. The reason for the decrease in fund balance was due to a decrease
in non-grant related revenues greater than an increase in federal grant revenue. Our analysis below
focuses on the fund balance (Figure 1) and changes in fund balance (Figure 2) of the Agency’s
fund.
Figure 1

Balance Sheet
Cash and Cash Equivalents
Other Receivables
Loans Receivable
Total Assets
Accounts Payable
Accrued Liabilities
Total Liabilities
Unavailable Revenue
Total Deferred Inflows of Resources
Restricted
Total Fund Balance

2021
1,830,912 $
14,461
6,347,332
8,192,705
139,588
139,588
6,347,332
6,347,332
1,705,785
1,705,785 $

$

$

2020
1,876,716
20,498
6,480,532
8,377,746
109,131
909
110,040
6,480,532
6,480,532
1,787,174
1,787,174

Total
Dollar Change
(45,804)
$
(6,037)
(133,200)
(185,041)
30,457
(909)
29,548
(133,200)
(133,200)
(81,389)
(81,389)
$

2020

Total
Dollar Change

Figure 2

Changes in Fund Balance
Revenues
Use of Money and Property
Departmental Income
Federal Sources
Total Revenues
Expenditures
Home and Community Services
Total Expenditures
Other Sources
BANs Redeemed from Appropriations
Total Other Sources
CHANGE IN FUND BALANCE

2021
$

$

1,326
865,991
1,076,063
1,943,380

$
$

2,024,769
2,024,769

$

$
$
$

4a

$

$

3,114
1,307,593
892,279
2,202,986

$

(1,788)
(441,602)
183,784
(259,606)

$
$

2,195,728
2,195,728

$
$

(170,959)
(170,959)

- $
- $
(81,389) $

530,000
530,000
537,258

$
$
$

(530,000)
(530,000)
(618,647)

ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2021
Grant income from the City of Ithaca is determined by the level of funding of the City’s HOME and
CDBG programs by HUD. The Agency continues to create program income from federal funds that
no longer have ongoing federal compliance requirements and uses these funds to further economic
development in the City.
FACTORS BEARING ON THE AGENCY’S FUTURE
The Agency derived approximately 55.4% of its annual revenues to support operations from federal
funding sources, primarily the HUD Entitlement Grant program that awards formula funding to the
City of Ithaca totaling over $1,000,000 in FY2021. Of this amount, approximately $170,000
(~16%) can be applied to operating expenses to support the IURA operating budget of
approximately $400,000.
Special COVID-19 related HUD CDBG funding allocated to the City of Ithaca provides an
additional $156,000 for administration for FY 2021 and 2022. A special HUD HOME-ARP award
provides an additional $180,000 for planning and administrative expenses that will primarily be
utilized in 2023 after completion of a needs assessment and submission to HUD of an allocation
plan.
The recently adopted FY 2022 Omnibus Appropriations bill provides stable funding for the CDBG
program and increases HOME Partnership Investment Program funds by over 8% for this program
that expands affordable housing. Recognizing that increased federal government investment is
necessary to increase the supply of affordable housing bodes well for the IURA’s budgetary.
However, it is important to recall that the prior Trump administration proposed federal budgets that
terminated the HUD Entitlement Grant program in each year 2016-2020, though final enacted
budgets appropriated level funding for the program. Overall, no major reduction in federal funding
is anticipated through 2024. Nevertheless, reliance on the HUD Entitlement Grant program for core
funding remains a budgetary concern for the Agency.
86% of the Agency’s operating budget is allocated to salaries and employee benefits for the 3.5 FTE
Agency staff. Though salary levels have tracked closely with the rate of inflation, HUD Entitlement
Grant funding has remained essentially flat for over a decade, notwithstanding the one-time CARES
and ARPA act funding. This difference has been covered primarily from revenues derived from
small business loan repayments and leases of IURA properties.
Historic trends for health insurance premiums have significantly exceeded the rate of inflation,
which creates a long-term budgetary concern. Employees pay 20% of the premium for a platinum
health insurance plan that approximates benefits provided to City of Ithaca employees.
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2021
The recent 8%+ annual inflation rate poses a challenge for future IURA budgeting, as IURA
funding sources have not generally increased by 8% annually. Federal budgeting for the HUD
Entitlement Program does not necessarily factor in CPI increases. If the inflation rate is not
mitigated, the Agency will likely face expenses increasing at a rate faster than revenues. Offsetting
the above budgetary constraints and trends are one-time COVID-19-related grant revenues, some
increases in federal funding for affordable housing, and opportunities for increased revenues from
undertaking private-public urban renewal projects, such as the project to redevelop public lands on
Inlet Island.
In 2022, the IURA is structuring a proposed private-public redevelopment project on Inlet Island
with a preferred developer approved by the City of Ithaca Common Council. The project may result
in sale of 2.65 acres of underutilized IURA- and City-owned waterfront property on Inlet Island that
carry an assessed value exceeding $1 million. Should this project result in an approved urban
renewal project and a development agreement is structured to include owner-financed loan, this
project may generate a significant stream of future revenues for the Agency.
In the longer term, the Agency will continue to work to reduce its reliance on federal funding
revenues by diversifying its revenue streams to include urban renewal projects, real property sales,
small business loans, and property leases to ensure continued financial stability and retain current
staffing capacity.
CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT
If you have questions about this report or need additional financial information, contact the
Agency’s Director, City Hall, 108 E. Green Street, 3rd Floor, Ithaca, New York 14850.
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ITHACA URBAN RENEWAL AGENCY
BALANCE SHEET
SPECIAL GRANT FUND
DECEMBER 31, 2021

ASSETS
Cash and Cash Equivalents - Unrestricted
Cash and Cash Equivalents - Restricted
Other Receivables
Loans Receivable
Total Assets

$

$

LIABILITIES
Accounts Payable
Total Liabilities

$

125,127
1,705,785
14,461
6,347,332
8,192,705

139,588
139,588

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Loans Receivable
Total Deferred Inflows of Resources

6,347,332
6,347,332

FUND BALANCE
Restricted

1,705,785

Total Fund Balance

1,705,785

Total Liabilities, Deferred Inflows of Resources, and Fund Balance

See Notes to Financial Statements
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$

8,192,705

ITHACA URBAN RENEWAL AGENCY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
SPECIAL GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2021
REVENUES
Use of Money and Property
Departmental Income
Federal Sources
Total Revenues

$

EXPENDITURES
Home and Community Services
Total Expenditures

1,326
865,991
1,076,063
1,943,380

2,024,769
2,024,769

Excess of Expenditures

(81,389)

Net Change in Fund Balance

(81,389)

Fund Balance, Beginning

1,787,174

Fund Balance, Ending

$ 1,705,785

See Notes to Financial Statements
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021
Note 1

Summary of Significant Accounting Policies
The financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca (the City) have been prepared in conformity with
accounting principles generally accepted in the United States of America (U.S. GAAP)
as applied to government units. The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting
and financial reporting principles. The more significant of the government's accounting
policies are described below.
Financial Reporting Entity
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as
an urban renewal agency. The Agency has a corporate identity separate from the City
and works in close conjunction with the City to revitalize urban neighborhoods and
strengthen the local economy. The Agency is composed of the Mayor and four members
appointed by the Mayor with the concurring approval of the Common Council. The
Director of Planning and Development for the City of Ithaca serves as the Executive
Director of the Agency.
Through a variety of means, including site acquisition and disposition, the Agency
works to implement the Urban Renewal Plan that seeks to stabilize neighborhoods and
enhance the vitality of the downtown and community. Through the City, the Agency
applies for and receives various grants to address community development needs. On an
annual basis, the Agency manages the City’s HUD Entitlement Grant award of
Community Development Block Grant (CDBG) and Home Investment Partnerships
Program (HOME) funds to undertake activities in the areas of housing, community
facilities, public services, and economic development that benefit Ithaca’s low- and
moderate-income neighborhoods and households, or eliminate blighting conditions. In
addition, the Agency administers various economic development loan programs, the
Cherry Street Industrial Park, and leases to facilitate private/public real estate projects.
The City is ultimately responsible for the proper disposition of grant funds and any debt
incurred by the Agency. Because of the close governing, administrative, and financial
relationship with the City, the Agency is considered to be a component unit of the City for
financial reporting purposes, and the Agency’s financial information presented here is to
be presented within the City’s financial statements as the Special Grant Fund as of
December 31, 2021 and for the year then ended.
Basic Financial Statements
The Agency’s basic financial statements include governmental fund financial statements.
The financial transactions of the Agency are reported as a Special Revenue Fund in the
governmental fund financial statements of the City. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating
transactions related to certain government functions or activities.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021
Note 1

Summary of Significant Accounting Policies - Continued
Basis of Accounting/Measurement Focus
Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the financial statements. Basis
of accounting relates to the timing of the measurements made, regardless of the
measurement focus. Measurement focus is the determination of what is measured, such
as expenditures or expenses. The Agency reports on the modified accrual basis of
accounting.
Modified Accrual Basis - Under this basis of accounting, revenues are recorded when
measurable and available. Available means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. Material revenues
that are accrued include state and federal aid. Revenues deemed collectible within one
year after year end are recognized as revenues in the current year. If expenditures are
the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an
expenditure when received. Exceptions to this general rule are that 1) principal and
interest on indebtedness are not recognized as an expenditure until due, and 2)
compensated absences, such as vacation and sick leave, which vest or accumulate, are
charged as an expenditure when paid.
Budgetary Compliance
An annual legal budget is not adopted for the Special Grant Fund. Budgetary controls
for the Special Grant Fund are established in accordance with applicable grant
agreements.
Deferred Inflows of Resources
In addition to liabilities, the Balance Sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position that applies to a future
period(s) and so will not be recognized as an inflow of resources (revenue) until that
time. The government has only one type of item, which arises only under a modified
accrual basis of accounting that qualifies for reporting in this category. Accordingly, the
item, unavailable revenue, is reported only in the governmental fund balance sheet. The
Governmental Fund reports unavailable revenues from loans receivable. These amounts
are deferred and recognized as an inflow of resources in the period that the amounts
become available.
Loans Receivable
Loans receivable represent amounts owed to the Agency for rehabilitation and economic
development loans. Loans receivable are offset by unavailable revenue in the same
amount. Because the loans are offset by unavailable revenue, no provision has been
made for uncollectible accounts reported as loans receivable.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021
Note 1

Summary of Significant Accounting Policies - Continued
Cash and Cash Equivalents
For financial statement purposes, all highly liquid investments with initial maturities of
three months or less are considered cash equivalents.
Insurance
The City assumes the liability for most risk including, but not limited to, property
damage and personal injury liability. Judgments and claims are recorded when it is
probable that an asset has been impaired, or a liability has been incurred, and the amount
of loss can be reasonably estimated.
Use of Estimates
Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses.
Actual results could differ from those estimates.
Restricted Resources
When an expense is incurred for purposes for which both restricted and unrestricted net
assets are available, it is the Agency’s policy to apply restricted funds before
unrestricted funds, unless otherwise prohibited by legal requirements.
Equity Classifications
Constraints are broken into five classifications: nonspendable, restricted, committed,
assigned, and unassigned. These classifications serve to inform readers of the financial
statements of the extent to which the government is bound to honor any constraints on
specific purposes for which resources in a fund can be spent.
•

Nonspendable: Consists of assets inherently nonspendable in the current period
either because of their form or because they must be maintained intact; including
prepaid items, inventories, long-term portions of loans receivable, financial assets
held for resale, and endowments principal.

•

Restricted: Consists of amounts subject to legal purpose restrictions imposed by
creditors, grantors, contributors, or laws and regulations of other governments and
enforced externally or through constitutional provisions or enabling legislation.

•

Committed: Consists of amounts subject to a purpose constraint imposed by formal
action of the government’s highest level of decision-making authority prior to the
end of the fiscal year, and requires the same level of formal action to remove said
constraint.

•

Assigned: Consists of amounts subject to a purpose constraint representing an
intended use established by the government’s highest level of decision-making
authority, or their designated body or official. The purpose of the assignment must be
narrower than the purpose of the General Fund. In funds other than the General
Fund, assigned fund balance represents the residual amount of fund balance.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021
Note 1

Summary of Significant Accounting Policies - Continued
•

Unassigned: Represents the residual classification of the government’s General Fund
and could report a surplus or deficit. In funds other than the General Fund, the
unassigned classification should only be used to report a deficit balance resulting
from overspending amounts restricted, committed, or assigned for specific purposes.

The Agency has not adopted any resolutions to commit fund balance. The Agency’s
policy is to apply expenditures against nonspendable fund balance, restricted fund
balance, committed fund balance, and assigned fund balance. Because the Agency’s
activities are restricted to economic development, remaining fund balance is reported as
restricted.
Note 2

Cash and Investments
The Agency’s investment policies are governed by state statutes. In addition, the
Agency has its own written investment policy. Agency monies must be deposited in
Federal Deposit Insurance Corporation (FDIC) insured commercial banks, trust
companies, or credit unions located within the state, preferably located within the City of
Ithaca and the urban renewal project boundary area. The Agency is authorized to use
demand accounts and certificates of deposit. Permissible investments include obligations
of the U.S. Treasury.
Collateral is required for demand and time deposits and certificates of deposit not
covered by federal deposit insurance. Obligations that may be pledged as collateral are
obligations of the United States and its agencies and obligations of the state and its
municipalities and school districts.
Deposits and investments are valued at cost or cost plus interest. Total financial
institution (bank) balances at December 31, 2021 were $1,858,174, which were insured,
and collateral, when required, was held by the Agency’s agent in the Agency’s name.
Cash in the amount of $1,705,785 is reported as restricted and represents the amount of
restricted fund balance.

Note 3

Other Receivables
Other receivables at December 31, 2021 are as follows:

Other Reimbursements

$

14,461

Total

$

14,461
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021
Note 4

Loans Receivable
Loans receivable consist of various economic development loans with ranging terms and
interest rates. $832,869 of the loans at December 31, 2021 will be forgiven over time as
long as certain conditions are met by the loan recipient. Activity in loans receivable
during the year follows:

Balance December 31, 2020
Interest Accrued
Loans Issued
Loans Written Off
Loan Payments

$

6,480,532
44,442
380,866
(350,000)
(208,508)

Balance December 31, 2021

$

6,347,332

Note 5

Simplified Employee Pension Plan
The Agency sponsors a Simplified Employee Pension Plan which covers all full-time
and part-time employees. Contributions to the Plan are determined annually by the
Board of Directors. For the year ended December 31, 2021, the amount of pension
expense was $26,810, 11% of total gross payroll.

Note 6

Concentrations - Significant Sources of Revenues
During the year ended December 31, 2021, the Agency received $1,076,063, or 55.4% of
its total revenue, from U.S. Department of Housing and Urban Development grants.

Note 7

Summary of Significant Commitments and Contingencies
General Information
The Agency is exposed to various risks of loss related to, but not limited to, torts, theft
of, damage to, and destruction of assets, injuries to employees, errors and omissions, and
natural disasters. These risks are covered by commercial insurance purchased from
independent third parties. Settled claims from these risks have not exceeded
commercial insurance coverage for the past three years.
State and Federally Assisted Programs
Through the City, the Agency receives state and federal grants. These grants are
generally conditioned on compliance with certain statutory, regulatory, and/or
contractual requirements. The Agency makes every effort to comply with all applicable
requirements. However, because these grants are audited from time to time, it is possible
that the Agency or the City will be required, upon audit, to repay portions of the grant
monies received and recorded as revenue in a prior year. Agency and City officials do
not anticipate material grant-in-aid disallowances, and no provision, therefore, is
reflected in the basic financial statements.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021
Note 8

Related Party Transactions
The City is reimbursed for projects funded through federal grants administered by the
Agency.
At December 31, 2021, the Agency owed the City $139,588 in
reimbursements.

Note 9

Economic Uncertainty - COVID 19
In March 2020, the COVID-19 coronavirus outbreak was declared a pandemic. Actions
taken around the world to help mitigate the spread of the coronavirus include restrictions
on travel, quarantines in certain areas, and forced closures for certain types of public
places and businesses. The coronavirus and actions taken to mitigate it have had, and are
expected to continue to have, an adverse impact on the economies and financial markets
of many countries, including the geographical area in which the Agency operates.
Although there is still uncertainty, the Agency feels that it will be able to maintain
operations in a fiscally sound manner.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
Ithaca Urban Renewal Agency (the Agency), a blended component unit of the City of Ithaca, whose
activity is reported in the Special Grant Fund, a governmental fund in the City of Ithaca’s financial
statements, as of and for the year ended December 31, 2021, and related notes to the basic financial
statements, and have issued our report thereon dated March 28, 2022.
Report on Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Agency’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Agency’s
internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.
Purpose of This Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 28, 2022
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
§2925(3)(f) OF THE NEW YORK STATE PUBLIC AUTHORITIES LAW

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of the
Ithaca Urban Renewal Agency (the Agency), a blended component unit of the City of Ithaca, as of
and for the year ended December 31, 2021, and the related notes to the financial statements, which
collectively comprise the Agency’s basic financial statements, and have issued our opinion thereon
dated March 28, 2022.
In connection with our audit, nothing came to our attention that caused us to believe the Agency
failed to comply with the Agency’s Investment Guidelines, the New York State Comptroller’s
Investment Guidelines, or §2925(3)(f) of the New York State Public Authorities Law (collectively,
Investment Guidelines), which are the responsibility of the Agency’s management, insofar as they
relate to the financial accounting knowledge of noncompliance with such Investment Guidelines.
This communication is intended solely for the information and use of the Board of Directors and
management of the Ithaca Urban Renewal Agency, and the Office of the Comptroller of the State of
New York and is not intended to be, and should not be, used by anyone other than these specified
parties.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 28, 2022

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT THE CONCLUSION OF THE AUDIT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited the financial statements of the Ithaca Urban Renewal Agency (the Agency), a
blended component unit of the City of Ithaca, whose activity is reported in the Special Grant Fund,
a governmental fund in the City of Ithaca's financial statements, for the year ended December 31,
2021, and have issued our report thereon dated March 28, 2022. Professional standards require that
we provide you with information about our responsibilities under generally accepted auditing
standards and Government Auditing Standards, as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated
March 12, 2022. Professional standards also require that we communicate to you the following
information related to our audit.
Significant Audit Matters
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Ithaca Urban Renewal Agency are described in Note 1 to
the financial statements. No new accounting policies were adopted and the application of existing
policies was not changed during 2021. We noted no transactions entered into by the Agency during
the year for which there is a lack of authoritative guidance or consensus. All significant
transactions have been recognized in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. There were no sensitive estimates
affecting the Agency’s financial statements.
Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. The most sensitive disclosures affecting the financial statements were:
The disclosures related to loans receivable in Note 4 to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.

Insero & Co. CPAs, LLP
The Highest Standard | (800) 232-9547 | www.inserocpa.com

Ithaca Urban Renewal Agency
March 28, 2022
Page 2
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and
completing our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the appropriate
level of management. No such misstatements were detected as the result of audit procedures.
Disagreements With Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors’ report. We are pleased to report that no such disagreements arose during
the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated March 28, 2022.
Management Consultations With Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Agency’s financial statements or a
determination of the type of auditors’ opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention.
Other Matters
We applied certain limited procedures to the Management’s Discussion and Analysis, which is
required supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We did not audit the RSI and do not express an opinion or provide any
assurance on the RSI.

Ithaca Urban Renewal Agency
March 28, 2022
Page 3
Restrictions on Use
This information is intended solely for the information and use of the Board of Directors, and
management of the Ithaca Urban Renewal Agency and is not intended to be, and should not be, used
by anyone other than these specified parties.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 28, 2022

MANAGEMENT COMMENT LETTER
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
In planning and performing our audit of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, as of and for the year ended December 31, 2021, in
accordance with auditing standards generally accepted in the United States of America, we
considered the internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Agency’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis.
Our consideration of internal control was for the limited purpose described in the first paragraph
and was not designed to identify all deficiencies in internal control that might be material
weaknesses. Given these limitations during our audit, we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.
We would like to thank you and your staff for the cooperation and support given to us during the
course of the audit. We appreciate the opportunity to be of service to you and look forward to our
continued involvement.

Insero & Co. CPAs, LLP
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Ithaca Urban Renewal Agency
March 28, 2022
Page 2
This communication is intended solely for the information and use of management, the Board of
Directors, others within the Agency and other regulatory agencies and is not intended to be, and
should not be, used by anyone other than these specified parties.
Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
March 28, 2022

Proposed Resolution
IURA Governance Committee
April 15, 2022

Approval of Reports Submitted to NYS Authorities Budget Office
WHEREAS, pursuant to the Public Authorities Accountability Act, as amended, the IURA is
required on an annual basis to submit reports to the New York State Authorities Budget
Office (ABO), and
WHEREAS, the IURA Director of Community Development is designated to certify accuracy of
the reporting, and
WHEREAS, the reporting is due to be submitted within 90 days of the end of the fiscal year,
and
WHEREAS, it is appropriate that IURA members exercise oversight over the staff reporting to
the ABO, and
WHEREAS, at its meeting of April 15, 2022, the IURA Governance Committee reviewed the
reporting and recommends the following action; now, therefore, be it
RESOLVED, that the IURA hereby approves FY2021 IURA public authority reports submitted
to the New York State Authorities Budget Office, including the following:
• Budget report
• Annual report
• Procurement report
• Investment report
• Certified financial audit report

Certified Financial Audit for Ithaca Urban Renewal Agency

Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date : 04/04/2022

Fiscal Year Ending: 12/31/2021

Financial Documents
Question
1. Attach the independent audit of the Authority's financial statements.

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/13839/2021-Financial-Report

Response
N/A

Attachments
Attachment Included

Question
2. Has the Authority's independent auditor issued a management letter to the Authority in connection with its audit of the Authority's financial statements?

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/13840/2021-Management-Comment-Letter

Attachments
Attachment Included

Question
3. Has the Authority's independent auditor issued a Report on Internal Controls Over Financial Reporting to the Authority?

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/13840/2021-Management-Comment-Letter

Response
Yes

Attachments
Attachment Included

Question
4. Attach any other communication required or allowed by government auditing standards issued by the Comptroller General of the United States to be issued by the Authority's
independent auditor in connection with its annual audit of the Authority's financial statements.

URL (If Applicable)

Response
Yes

Response

Attachments

Additional Comments
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Governance Information (Authority-Related)
Question
1.
Has the Authority prepared its annual report on operations and accomplishments for the reporting period as required by
section 2800 of PAL?
2.
As required by section 2800(9) of PAL, did the Authority prepare an assessment of the effectiveness of its internal controls?
3.

Response
Yes
Yes
Yes

4.
5.

Has the lead audit partner for the independent audit firm changed in the last five years in accordance with section 2802(4) of
PAL?
Does the independent auditor provide non-audit services to the Authority?
Does the Authority have an organization chart?

6.
7.

Are any Authority staff also employed by another government agency?
Has the Authority posted their mission statement to their website?

No
Yes

8.
9.

Has the Authority's mission statement been revised and adopted during the reporting period?
Attach the Authority's measurement report, as required by section 2824-a of PAL and provide the URL.

No

No
Yes

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/13335/2020CAPER-PDF
http://www.cityofithaca.org/DocumentCenter/View/13827/2021Internal-ControlsSeparation-of-Duties
N/A
N/A
http://www.cityofithaca.org/DocumentCenter/View/13825/2021Organizational-Chart-PDF
http://www.cityofithaca.org/DocumentCenter/View/1547/IURAMission-Statement-PDF
N/A
http://www.cityofithaca.org/DocumentCenter/View/13805/20202021-Annual-Community-Assessment-Report-PDF-
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Governance Information (Board-Related)
Question
1.
Has the Board established a Governance Committee in accordance with Section 2824(7) of PAL?
2.
Has the Board established an Audit Committee in accordance with Section 2824(4) of PAL?
3.
Has the Board established a Finance Committee in accordance with Section 2824(8) of PAL?
4.
Provide a URL link where a list of Board committees can be found (including the name of the committee and the date
established):
5.
6.

Does the majority of the Board meet the independence requirements of Section 2825(2) of PAL?
Provide a URL link to the minutes of the Board and committee meetings held during the covered fiscal year

Yes

7.
8.
9.
10.
11.

Has the Board adopted bylaws and made them available to Board members and staff?
Has the Board adopted a code of ethics for Board members and staff?
Does the Board review and monitor the Authority's implementation of financial and management controls?
Does the Board execute direct oversight of the CEO and management in accordance with Section 2824(1) of PAL?
Has the Board adopted policies for the following in accordance with Section 2824(1) of PAL?
Salary and Compensation
Time and Attendance
Whistleblower Protection
Defense and Indemnification of Board Members
Has the Board adopted a policy prohibiting the extension of credit to Board members and staff in accordance with Section 2824
(5) of PAL?
Are the Authority's Board members, officers, and staff required to submit financial disclosure forms in accordance with Section
2825(3) of PAL?
Was a performance evaluation of the board completed?
Was compensation paid by the Authority made in accordance with employee or union contracts?
Has the board adopted a conditional/additional compensation policy governing all employees?

Yes
Yes
Yes
Yes

URL (If Applicable)
N/A
N/A
N/A
http://www.cityofithaca.
org/DocumentCenter/View/13834/IURABoardandCommitte
eRoster2021
N/A
https://lfweb.tompkins-co.org/WebLink/Browse.aspx?
id=387788&dbid=13&repo=CityOfIthaca
http://www.cityofithaca.org/DocumentCenter/View/1494
http://www.cityofithaca.org/DocumentCenter/View/4459
N/A
N/A

Yes
Yes
Yes
Yes
No

N/A
N/A
N/A
N/A
N/A

No

N/A

Yes
No
No

N/A
N/A

12.
13.
14.
15.
16.

Response
Yes
Yes
Yes
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Board of Directors Listing
Name
Chair of the Board

Farrell, Tracy
No

If yes, Chair Designated by
Term Start Date

2/2/2000

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Name
Chair of the Board

Graham, Karl
No

If yes, Chair Designated by
Term Start Date

8/1/2012

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Yes
No

No

Yes
No

No

No
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Name
Chair of the Board

Proulx, Chris
No

If yes, Chair Designated by
Term Start Date

9/1/2013

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Name
Chair of the Board

Rosario, Eric
No

If yes, Chair Designated by
Term Start Date

12/1/2012

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

No
No

Yes

No

No
No

No

No
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Name
Chair of the Board

Svante, Myrick H
Yes

Nominated By
Appointed By

Local
Local

If yes, Chair Designated by

Elected by Board

Confirmed by Senate?

N/A

Term Start Date

1/1/2012

Yes

Term Expiration Date

Pleasure of Authority

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Title

Has the Board Member Appointed a
Designee?
Designee Name

No
No

Yes
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021

Staff Listing
Name

Title

Bohn, Nels

Director of
Managerial
Community
Development
Accountant Profession
al
Community Profession
Development al
Planner
Contracts
Operationa
Monitor
l

Cook, Kim
Mendizabal,
Anisa
Pyott, Charles

Group

Department/ Union Bargainin Full Time/ Exempt Base
Actual
Overtime
Subsidiary Name g Unit
Part Time
Annualized salary paid paid by
Salary
to the
Authority
individual

Performance Extra Pay
Bonus

Other
Total
Compensation/ Compensation
Allowances/
Adjustments

FT

Yes

$91,154.00

$91,154.00

$0.00

$0.00

$0.00

$0.00

Individual
If yes, Is the
also paid by payment
another entity made by
to perform
State or local
the work of government
the Authority
$91,154.00No

PT

No

$61,115.00

$38,415.00

$0.00

$0.00

$0.00

$0.00

$38,415.00No

FT

No

$58,308.00

$58,308.00

$0.00

$3,000.00

$0.00

$0.00

$61,308.00No

FT

No

$52,852.00

$52,852.00

$0.00

$0.00

$0.00

$0.00

$52,852.00No
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021

Benefit Information
During the fiscal year, did the Authority continue to pay for any of the above mentioned benefits for former staff or individuals affiliated with the Authority after those
individuals left the Authority?

Board Members
Name

Title

Severance
Package

Payment Club
Use of
for
Memberships Corporate
Unused
Credit Cards
Leave

Personal
Loans

Auto

Transportation Housing
Allowance

No

Spousal /
Tuition
Multi-Year None of
Dependent Assistance Employment these
Life
Benefits
Insurance
X

Farrell, Tracy

Board of
Directors

Graham, Karl

Board of
Directors

X

Proulx, Chris

Board of
Directors

X

Rosario, Eric

Board of
Directors

X

Svante, Myrick H

Board of
Directors

X

Staff
Name

Title

Severance

Payment Club
Use of
for
Memberships Corporate
Unused
Credit Cards
Leave

Personal
Loans

Auto

Transportation Housing
Spousal /
Allowance Dependent
Life
Insurance

Tuition
Multi-Year None of
Assistance Employment these
Benefits

Other

Other
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Subsidiary/Component Unit Verification
Is the list of subsidiaries, as assembled by the Office of the State Comptroller, correct?

Yes

Are there other subsidiaries or component units of the Authority that are active, not included in the
PARIS reports submitted by this Authority and not independently filing reports in PARIS?

No

Name of Subsidiary/Component Unit

Status

Request Subsidiary/Component Unit Change
Name of Subsidiary/Component Unit

Status

Requested Changes

Establishment Date

Purpose of Subsidiary/Component Unit

Request Add Subsidiaries/Component Units
Name of Subsidiary/Component Unit
Request Delete Subsidiaries/Component Units
Name of Subsidiary/Component Unit

Termination Date

Reason for Termination

Proof of Termination Document Name
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Summary Financial Information
SUMMARY STATEMENT OF NET ASSETS

Amount
Assets
Current Assets
Cash and cash equivalents
Investments
Receivables, net
Other assets
Total Current Assets

$1,830,912.00
$0.00
$6,361,793.00
$0.00
$8,192,705.00

Noncurrent Assets
Restricted cash and investments
Long-term receivables, net
Other assets
Capital Assets

$0.00
$0.00
$0.00
Land and other nondepreciable property
Buildings and equipment
Infrastructure
Accumulated depreciation
Net Capital Assets

Total Noncurrent Assets
Total Assets
Liabilities
Current Liabilities
Accounts payable
Pension contribution payable
Other post-employment benefits
Accrued liabilities
Deferred revenues
Bonds and notes payable
Other long-term obligations due within one
year
Total Current Liabilities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$8,192,705.00

$139,588.00
$0.00
$0.00
$0.00
$6,347,332.00
$0.00
$0.00
$6,486,920.00

Noncurrent Liabilities
Pension contribution payable
Other post-employment benefits
Bonds and notes payable
Long Term Leases
Other long-term obligations
Total Noncurrent Liabilities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021

$6,486,920.00

Total Liabilities
Net Asset (Deficit)
Net Assets
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Assets

$0.00
$1,705,785.00
$0.00
$1,705,785.00

SUMMARY STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

Amount
Operating Revenues
Charges for services
Rental & financing income
Other operating revenues
Total Operating Revenue

$0.00
$510,746.00
$565,317.00
$1,076,063.00

Salaries and wages
Other employee benefits
Professional services contracts
Supplies and materials
Depreciation & amortization
Other operating expenses
Total Operating Expenses

$243,727.00
$73,697.00
$36,927.00
$59.00
$0.00
$821,914.00
$1,176,324.00
($100,261.00)

Operating Expenses

Operating Income (Loss)
Nonoperating Revenues
Investment earnings
State subsidies/grants
Federal subsidies/grants
Municipal subsidies/grants
Public authority subsidies
Other nonoperating revenues
Total Nonoperating Revenue

$1,326.00
$0.00
$865,991.00
$0.00
$0.00
$0.00
$867,317.00

Interest and other financing charges
Subsidies to other public authorities
Grants and donations
Other nonoperating expenses
Total Nonoperating Expenses
Income (Loss) Before Contributions

$0.00
$0.00
$848,445.00
$0.00
$848,445.00
($81,389.00)
$0.00

Nonoperating Expenses

Capital Contributions
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Annual Report for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2021
Change in net assets
Net assets (deficit) beginning of year
Other net assets changes
Net assets (deficit) at end of year

Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022
($81,389.00)
$1,787,174.00
$0.00
$1,705,785.00
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Current Debt
Question
1.

Did the Authority have any outstanding debt, including conduit debt, at any point during the reporting period?

2.

If yes, has the Authority issued any debt during the reporting period?

Response
No
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Schedule of Authority Debt
Type of Debt

Statutory Authorization
Amount ($)

State Obligation

State Guaranteed

State Obligation

State Supported

State Obligation
State Obligation

State Contingent
Obligation
State Moral Obligation

Other State-Funded

Other State-Funded

Authority Debt - General
Obligation
Authority Debt - Revenue

Authority Debt General Obligation
Authority Debt Revenue
Authority Debt - Other

Authority Debt - Other
Conduit

Conduit Debt

Conduit

Conduit Debt - Pilot Increment
Financing

Begin Amount Total ($) New Debt Issuance ($) Amount Retired ($)

End Amount Total ($)

TOTALS
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Real Property Acquisition/Disposal List
1. Address Line1
Address Line2

116-123 E. Green St
1

Lease Data (If applicable)
Market Rate($/square foot)

1

City
State

ITHACA
NY

Lease Rate($/square foot)
Seller/Purchaser/Tenant Data:

1
1

Postal Code
Plus4

14850
1

Organization
Last Name

Vecino Group New York LLC
1

Province/Region

1

First Name

1

Country
Property Description

United States
Commercial Building

Address Line1
Address Line2

305 W Commercial St
1

Estimated Fair market value
How was the Fair Market Value
Determined?
Transaction Type

$7,500,000.00
Appraisal

City
State

SPRINGFIELD
MO

DISPOSITION SALE

Postal Code

65803

If Other, Explain:
Transaction Date

1
6/28/2021

Plus4
Province/Region

1
1

Purchase Sale Price

$1.00

Country
Relation With Board Member/Senior Authority Management?

USA
No

2. Address Line1
Address Line2

210 E Green St
1

Lease Data (If applicable)
Market Rate($/square foot)

1

City
State

ITHACA
NY

Lease Rate($/square foot)
Seller/Purchaser/Tenant Data:

1
1

Postal Code
Plus4

14850
1

Organization
Last Name

Green Street Development Partners LLC
1

Province/Region

1

First Name

1

Country
Property Description

United States
Mixed Use

Address Line1
Address Line2

669 River Drive
Suite 402

Estimated Fair market value
How was the Fair Market Value
Determined?
Transaction Type

$490,000.00
Appraisal

City
State

ELMWOOD PARK
NJ

DISPOSITION SALE

Postal Code

07407

If Other, Explain:
Transaction Date

1
7/19/2021

Plus4
Province/Region

1
1

Purchase Sale Price

$490,000.00

Country

USA
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Relation With Board Member/Senior Authority Management?

No
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Personal Property
This Authority has indicated that it had no personal property disposals during the reporting period.
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021
Property Documents
Question
1.
In accordance with Section 2896(3) of PAL, the Authority is required to prepare a report at least annually of all real property of the
Authority. Has this report been prepared?
2.
Has the Authority prepared policies, procedures, or guidelines regarding the use, awarding, monitoring, and reporting of contracts
for the acquisition and disposal of property?
3.
In accordance with Section 2896(1) of PAL, has the Authority named a contracting officer who shall be responsible for the
Authority's compliance with and enforcement of such guidelines?

Response
Yes
Yes

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/13836/2021Real-Property-Inventory-PDFhttp://www.cityofithaca.org/DocumentCenter/View/2587

Yes

N/A
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Fiscal Year Ending: 12/31/2021

Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Additional Comments
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Run Date :
04/07/2022
Status:
CERTIFIED
Certified Date: 04/06/2022

Fiscal Year Ending: 12/31/2021

Investment Information

Question
1.
Has the Authority prepared an Annual Investment Report for the reporting period as required by Section 2925
(6) of PAL?

Response
Yes

2.
3.

Are the Authority's investment guidelines reviewed and approved annually?
Did the Authority have an independent audit of investments as required by Section 2925(3)(f) of PAL?

Yes
Yes

4.

Has the Authority's independent auditor issued a management letter to the Authority in connection with its
annual audit of investments?

Yes

URL (If Applicable)
http://www.cityofithaca.
org/DocumentCenter/View/13837/2021-InvestmentReport-PDF
http://www.cityofithaca.
org/DocumentCenter/View/13839/2021-FinancialReport
http://www.cityofithaca.
org/DocumentCenter/View/13840/2021-ManagementComment-Letter

Additional Comments
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Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date : 04/06/2022

Fiscal Year Ending: 12/31/2021

Procurement Information:
Question
1.
Does the Authority have procurement guidelines?
2.
Are the procurement guidelines reviewed annually, amended if needed, and approved by the Board?
3.
Does the Authority allow for exceptions to the procurement guidelines?
4.
Does the Authority assign credit cards to employees for travel and/or business purchases?
5.
Does the Authority require prospective bidders to sign a non-collusion agreement?
6.
Does the Authority incorporate a summary of its procurement policies and prohibitions in its solicitation of
proposals, bid documents, or specifications for procurement contracts?
7.
Did the Authority designate a person or persons to serve as the authorized contact on a specific procurement, in
accordance with Section 139-j(2)(a) of the State Finance Law, "The Procurement Lobbying Act"?
8.
Did the Authority determine that a vendor had impermissible contact during a procurement or attempted to
influence the procurement during the reporting period, in accordance with Section 139-j(10) of the State Finance
Law?
8a.
If Yes, was a record made of this impermissible contact?
9.
Does the Authority have a process to review and investigate allegations of impermissible contact during a
procurement, and to impose sanctions in instances where violations have occurred, in accordance with Section
139-j(9) of the State Finance Law?

Response
Yes
No
No
No
Yes
Yes

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/2587

Yes
No

No
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Run Date:
04/07/2022
Status:
CERTIFIED
Certified Date : 04/06/2022

Fiscal Year Ending: 12/31/2021

Procurement Transactions Listing:

Mariette Geldenhuys Attorney at Law

Address Line1

Gateway Center

Type of Procurement

Legal Services

Address Line2

Suite 306, 401 East State Street

Award Process

Authority Contract - Competitive Bid

City

ITHACA

Award Date

3/1/2021

State

NY

End Date

2/28/2022

Postal Code

14850

1.

Vendor Name

Fair Market Value

Plus 4

Amount

$28,000.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$25,727.00

Country

United States

Procurement
Description

Professional services selected by RFP

2.

Sharon Sulimowicz Attorney at law

Address Line1

118 N. Tioga Street

Type of Procurement

Legal Services

Address Line2

Suite 202

Award Process

Authority Contract - Competitive Bid

City

ITHACA

Award Date

3/1/2021

State

NY

End Date

2/28/2022

Postal Code

14850

Vendor Name

Fair Market Value

Plus 4

Amount

$25,757.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$20,247.00

Country

United States

Procurement
Description

Procurement of Legal Services via competitive RFP
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Run Date:
04/07/2022
Status:
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Certified Date : 04/06/2022

Additional Comments
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Proposed Resolution
IURA
April 15, 2022

IURA Policy - Prohibit Extension of Credit to Board Members and Staff
WHEREAS, section 2824 of Public Authorities Law establishes roles and responsibilities of
Board members of public authorities, and
WHEREAS, paragraph 5 of section 2824 prohibits local authorities from extending personal
loans to any officer, board member or employee of an authority, and
WHEREAS, the Ithaca Urban Renewal Agency (IURA) is a local public authority, and
WHEREAS, the annual public authorities reporting questionnaire completed by the IURA asks
if the authority has established a policy prohibiting the extension of credit to board members
and staff in accordance with section 2824(5) of public authority law, and
WHEREAS, the IURA has never extended credit to any board member or staff but has not
established a specific policy in accordance with section 2824(5), and
WHEREAS, at their April 15, 2022, meeting the IURA Governance Committee discussed this
matter and recommended the following action; now, therefore be it
RESOLVED, that the IURA hereby adopts as policy that the IURA hereby prohibits extending
credit, in the form of a personal loan to or for any officer, board member or employee of the
IURA.

Public Authorities Law PBA §2824
(5). Notwithstanding any provision of any general, special or local law, municipal charter or
ordinance to the contrary, no board of a state or local authority shall, directly or indirectly, including
through any subsidiary, extend or maintain credit, arrange for the extension of credit, or renew an
extension of credit, in the form of a personal loan to or for any officer, board member or employee (or
equivalent thereof) of the authority.

Proposed Resolution
IURA
April 22, 2022

1st Amendment to 2022 IURA Budget
WHEREAS, the 2022 adopted IURA budget provided $1,600 for expenses included in the
equipment/furniture/software budget line, and
WHEREAS, in February 2022, the City instituted a heightened security protocol requiring
installation of security software on all hardware, which raised compatibility issues for older
hardware, and
WHEREAS, due to normal obsolescence and required upgrades to install new City security
software, the IURA requires replacement of two laptops, a desktop, and a printer to replace
that will exceed the budgeted amount for equipment and software, and
WHEREAS, the following expenses are projected in 2022 for equipment and software:
$1,517
2 - laptops replacements
$656
1 - desktop CPU replacement
$293
1 - accountant printer replacement
$149
1 - Zoom subscription
$179
1 - Adobe subscription
$96
1 - Office 365 subscription
$350
1 - Quickbooks subscription – desktop Pro version
$60
1 - Electronic checks TTC subscription
$3,300
Total
WHEREAS, the lessees of 239 Cherry Street and 240 Cherry Street have informed the IURA of
intent to exercise their options in 2022 to acquire properties in they currently lease from the
IURA, and
WHEREAS, the purchase prices are $26,640 and $39,400 for the two properties, respectively,
and
WHEREAS, at their April 15, 2022, meeting, the IURA reviewed this manner and
recommended the following action; now, therefore, be it
RESOLVED, that the IURA hereby amends its 2022 budget to increase expenses in the
equipment/furniture/software category from $1,600 to $3,300 and recognize a $66,040
budgeted increase in revenues from sale of property.

Ithaca Urban Renewal Agency
Bank Account Analysis - Committee Report

A/C #

11002 Operating Acct (#01)

**

**

$

43,431.06

$

$

11005 GOSC (#18)

$

11007 CD-RLF Sec 17 (#15)

$

63,202.44

$

11014 Industrial Parks (#14)

$

93,550.14

11020 UDAG (#03)

$

11029 HODAG (#04)

$

11030 Non CDBG (#05)

211,383.30

Balance @
2/28/2021

11004 CD-RLF (#02)

Totals

**

Balance @
2/28/2022

Description

182,189.55

$

43,927.92

1-Year
Change

Explanation(s)

$

(1,211.60) Timing of cks clearing and transfers
Disbursed $110,800 for the Emergency Small Business Project, final payment of $7,726.02 for the Home Cooking Loan and
approx. $9,835 CD-RLF Delivery loan expense. Received approximately $157,704 in principal & interest pmts for CD-RLF
29,193.75 loans.

$

143,835.70

$

$

209,234.76

$

70,266.65

$

70,206.18

$

(7,064.21)

$

94,701.35

$

95,521.43

$

(1,151.21)

143,849.21

$

143,758.47

$

143,929.97

$

90.74

666,709.13

$

657,749.53

$

614,815.03

$

8,959.60

-

$

44,642.66

Balance @
2/29/2020

$

-

-

Account Closed in 2021

$

533,668.09

$

591,125.93

$

1,208,489.16

$

Disbursed $110,000.00 for 324 Buffalo Street Loan/Received $40,543 reimbursed expenses associated to 120 Green St
Garage project(Bousquet Holstein PLLC CK# 1406)/$17,614.93 of HODAG Receipts for February 2021 were transferred to
(57,457.84) #05 acct in March 2021

$

1,755,793.37

$

1,784,434.14

$

2,529,960.15

$

(28,640.77)

All payments to the City have been disbursed
Note: Explanation(s) given for change greater then 10K

C:\Users\nelsb\Downloads\Bank Account Analysis_As of 2-28-2022

Summary Results of Confidential Evaluation of Board Performance
Criteria

Agree
#

Somewhat
Agree
#

Board members have a shared understanding
of the mission and purpose of the Authority.
The policies, practices and decisions of the
Board are always consistent with this mission.
Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.
The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.
The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.
The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence or selfinterest.
Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.
Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.
The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.
The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.
Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.
Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.
Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.
The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.
The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.
Board members demonstrate leadership and
vision and work respectfully with each other.

3

1

3

1

3

1

4
3

1

3

1

3

1

3

1

2

1

2

2

1

4
2

2

3

1

2

1

1

2

1

1

4

Name of Authority: ___Ithaca Urban Renewal Agency__________
Date Completed:

Somewhat
Disagree
#

__April 15, 2022_________________________

Disagree
#

IURA Grants Summary
February 2022
ON
SCHEDULE
complete
complete
complete
complete
ok
complete
complete
ok
complete
complete
complete
complete
complete
complete

HUD ENTITLEMENT ACTIVITIES
2019 CDBG Activities
1.0 Homeowner Rehab7

SPONSOR
INHS

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2‐1‐1
9
14.0 Work Preserve: Job Readiness
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin
9, 6, 7
2019 CDBG Unallocated

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

% SPENT

67,594.32
32,500.00
95,529.00
67,500.00
110,725.28
100,000.00
107,396.99
7,500.00
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
601.95
822,785.94

67,594.32
32,500.00
95,529.00
67,500.00
108,339.27
100,000.00
107,396.99
7,384.53
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
0.00
819,682.51

0.00
0.00
0.00
0.00
2,386.01
0.00
0.00
115.47
0.00
0.00
0.00
0.00
0.00
0.00
601.95
3,103.43

100%
100%
100%
100%
98%
100%
100%
98%
100%
100%
100%
100%
100%
100%
N/A
100%

INHS
INHS
The Learning Web
Catholic Charities
IURA
IURA

42,151.58
199,900.00
70,560.00
64,000.00
30,597.20
849.10
17,237.90
425,295.78

42,151.58
174,900.00
70,560.00
63,134.30
30,597.20
849.10
5,181.50
381,343.08

0.00
25,000.00
0.00
865.70
0.00
0.00
12,056.40
37,922.10

100%
87%
100%
99%
100%
100%
N/A
91%

AFCU

140,000.00
190,000.00
153,892.20
11,000.00

110,800.00
189,525.00
83,996.15
8,520.85

29,200.00
475.00
69,896.05
2,479.15

79%
99.75%
55%
77%

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00

7,597.52
10,879.00
25,600.00
5,000.00
17,769.68
16,771.00

2,402.48
0.00
0.00
15,000.00
2,230.32
8,229.00

76%
100%
100%
25%
89%
67%

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
909,461.00

0.00
0.00
0.00
0.00
0.00
0.00
476,459.20

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
433,001.80

0%
0%
0%
0%
0%
0%
52%

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00
75,000.00
25,150.00
14,470.00
11,000.00

22,502.73
0.00
2,500.00
0.00
40,014.71
0.00
0.00
14,470.00
11,000.00

9,997.27
27,555.84
0.00
75,000.00
27,485.29
75,000.00
25,150.00
0.00
0.00

69%
0%
100%
0%
59%
0%
0%
100%
100%

12,200.00
20,000.00
20,000.00
30,000.00
136,524.00
255,828.01
0.01
805,227.86

0.00
20,000.00
12,590.02
20,000.00
136,524.00
100,000.00
0.00
379,601.46

12,200.00
0.00
7,409.98
10,000.00
0.00
155,828.01
0.01
425,626.40

0%
100%
63%
67%
100%
39%
N/A
47%

INHS
Cayuga Housing Dev Corp
Catholic Charities
IURA

172,344.16
90,877.94
76,416.48
33,509.90
1,459.00
374,607.48

142,721.35
0.00
18,049.90
33,509.90
0.00
194,281.15

29,622.81
90,877.94
58,366.58
0.00
1,459.00
180,326.33

83%
0%
24%
100%
N/A
52%

IURA

60,596.45
60,596.45

5,005.89
5,005.89

55,590.56
55,590.56

8%
8%

INHS
INHS
Catholic Charities
Finger Lakes ReUse
Historic Ithaca, Inc.
GIAC

42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06

0.00
0.00
0.00
0.00
0.00
0.00

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC
Finger Lakes ReUse, Inc.
IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA
IURA
Total

2019 HOME Activities
complete
ok
complete
ok
complete
complete

1.0 Homeowner Rehab17
3.0 Founders Way Rental
4.0 Housing Scholarship Program
3, 11, 18
5.0 Security Deposit Assistance‐Vulnerable Households
18.0 HOME Admin
Home Admin (PI)10
2019 HOME Unallocated3, 11, 17, 18
Total

ok

2019 CDBG‐CV Activities
10.0 CD‐RLF #46: COVID‐19 Emergency SBRF

ok
ok
ok

19.0 Emergency Rental Assistance Program
20.0 CDBG‐CV Admin
21.0 Laundry & Internet Needs During COVID‐19

ok
complete
complete
ok
ok
ok
ok
ok
ok
ok
ok
ok

INHS
IURA
OAR of Tompkins County
Child Development Council of Central
NY, Inc.
Catholic Charities
DICC
The Salvation Army Assistance
The REACH Project
Catholic Charities

22.0 Ithaca CARES About Re‐opening Child Care
23.0 Aid for Immigrants During COVID‐19
24.0 DICC Child Care Center Re‐Opening Assistance
25.0 COVID‐19 Emergency Assistance Program
26.0 COVID‐19 Testing for Vulnerable Populations
27.0 Security Deposits for Safer Housing

Advocacy Center of Tompkins County

28.0 On Call Office Subdivision
29.0 Health & Wellness: Smoothies, Food Services & Yoga
30.0 Online Market Discounts for LMI/SNAP Customers
31.0 HVAC Upgrade
32.0 GIAC Youth Programming
33.0 Community Outreach Worker

Black Hands Universal, Inc.
Ithaca Farmer's Market
St.John's Community Services
GIAC
City of Ithaca
Total

2020 CDBG Activities
ok
ok
complete
ok
ok
ok
ok
complete
complete

1.0 Small Repair Program
2.0 Founder's Way For‐Sale Townhomes
4.0a Security Deposit Asst Delivery
5.0 ReUse Job Skills Training & Employment Connections
6.0 Work Preserve Job Training
7.0 Hospitality Employment Training Program
8.0 Reimagining Ithaca Community Gardens
9.0 Food Pantry Mechanical Dock Leveler
10.0 ADA Curb Ramps at West Village/Elm St Bus Stop

ok
complete
ok
ok
complete
ok

11.00 GO ITHACA Low‐Income Support
12.0 2‐1‐15
13.0 Work Preserve: Job Readiness20
14.0 Immigrant Services Program
13, 16
15.0 2020 CDBG Admin
12, 16
Economic Development Loan Fund
20
2020 CDBG Unallocated

INHS
INHS
Catholic Charities
Finger Lakes ReUSe
Historic Ithaca, Inc.
GIAC
Project Growing Hope
TCA
IURA
Center For Community
Transportation
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
IURA
IURA
Total

2020 HOME Activities
ok
ok
ok
complete

2.0 Founder's Way For‐Sale Townhomes12, 15
3.0 Northside Apartments
4, 12, 15, 19
4.0 Security Deposit Asst For Vulnerable Households
13

16.0 2020 HOME Admin
2020 Home Unallocated12, 15, 19
Total

2021 HOME Activities
ok

24.0 HOME‐ARP Admin
Total

2021 CDBG Activities
ok
ok
ok
ok
ok
ok

2.0 Homeowner Rehab
3.0 Minor Repair Program
7.0a Security Deposit Asst Delivery
8.0 ReUse Job Training for Career Pathways
6
9.0 Work Preserve Job Training
10.0 Hospitality Employment Training Program
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42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06

0%
0%
0%
0%
0%
0%

IURA Grants Summary
February 2022
ON
SCHEDULE
ok
ok
ok
ok
ok
ok
ok
ok
ok

HUD ENTITLEMENT ACTIVITIES

SPONSOR

11.0 Great Neighbor & Essential Resource
12.0 Urban Bus Stop Upgrade Project
13.0 New Gym Renovations
6
14.0 2‐1‐1
15.0 Work Preserve: Job Readiness
6
16.0 Immigrant Services Program
17.0 A Place to Stay
22.0 2021 CDBG Admin
Economic Development Loan Fund

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

% SPENT

Ithaca Community Gardens, Inc.
TCAT
GIAC
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
Catholic Charities
IURA
IURA

41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0.00
0.00
0.00
0.00
0.00
0.00
0.00
17,918.18
0.00
17,918.18

41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
120,240.42
160,000.00
873,534.08

0%
0%
0%
0%
0%
0%
0%
13%
0%
2%

INHS
INHS
INHS
The Learning Web
Catholic Charities
IURA

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
343,091.30

19,257.00
0.00
0.00
0.00
0.00
8,814.09
28,071.09

5,742.00
57,170.80
77,850.00
75,600.00
74,000.00
24,657.41
315,020.21

77%
0%
0%
0%
0%
26%
8%

Total

2021 HOME Activities
ok
ok
ok
ok
ok
ok

1.0 110 Auburn Street Homeowner Project
2.0 Homeowner Rehab
5.0 511 S. Plain Street For‐Sale Duplex
2
6.0 Housing Scholarship Program
Security Deposit Asst for Vunerable Households
23.0 2021 HOME Admin
Total

Total Unexpended Funds
Unexpended CDBG Entitlement Funds (Excludes CDBG‐CV Funds)
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

1,072,076.96
230,186.95
211,248.93
588,859.20
0.00
0.00
1,872,185.09

Unexpended CDBG‐CV Funds
Unexpended CDBG‐CV Program Income
Total Unexpended COVID‐19 Funds
Total Unexpended HUD Funds

403,801.80
29,200.00
433,001.80
2,275,986.89

1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):
CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:
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690,793
1,036,190
1,283,325.89
1.8578
No
247,136.39

LOAN REPAYMENTS DUE TO IURA

Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)2
Breckenridge Place
TOTAL ENTITLEMENT LOANS

$
$

80,000
100,000

$

400,000

$

580,000

Ithaca Coffee Roasting Facility

$

100,000

2013

LAG Restaurant (The Rook)
210 Hancock6

$
$

40,000
120,000

2016

2023

2016

2048

Tompkins Community Action (Harriet Giannelis)

$

84,200

2018

2039

Tompkins Community Action Relocation Loan

$

90,960

2018

$
TOTAL CD-RLF LOANS $

160,000
595,160

State Theatre1

$

Liquid State Brewing Company
Urban Core
Home Cooking
GreenStar Coop
TOTAL CD-RLF PRIORITY BUSINESS

$

449.85
N/A
N/A

$

1,349.55

$

22,197.83

N/A

$
$

190,396.59
521,414.51

$

-
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2/28/2022

Int. Only Pmts. subject to cash flow

N/A

Int. only pmts. due subject to cash flow

05/04/21

$

449.85

$

1,349.55

$

734,008.93

$

537.42

$

537.42

$

67,481.41

Current

2/14/2022

2.5

$

600.72

$

600.72

$

5,350.72

Current

2/1/2022

3.5

$

565.87

$

565.87

$

115,358.60

Current

2/8/2022

2.5

$

440.54

$

440.54

$

73,152.65

Current

2/28/2022

2029

2.5

$

857.48

$

857.48

$

66,733.39

Current

2/28/2022

2018

2051

2

$
$

3,002.03

$
$

3,002.03

$
$

134,138.93
462,215.70

Permanent Construction Period Commenced 12/1/2021.
Annual Pmts Subject to Cash flow.

N/A

458,500

2009

2029*

2

$

1,741.96

$

1,741.96

$

316,968.49

Current

2/1/2022

$
70,000
$ 200,000
$ 100,000
$ 400,000
$ 1,228,500

2017
2017
2021
2019

2025
2038
2028
2029

2.5
2.5
3.5
3.5

$
$
$
$
$

975.54
1,068.43
1,343.99
3,955.43
9,085.35

$
$
$
$
$

975.54
1,068.43
1,343.99
3,955.43
9,085.35

$
$
$
$
$

34,580.79
173,905.67
93,639.84
339,695.88
958,790.67

Current

Current

2/1/2022
2/1/2022
2/1/2022
2/11/2022

$

130,404

2016

2048

2

$

135,875.68

Int. only pmts. due subject to cash flow

8/28/2020

Ithaca Downtown Assoc (Canopy Hotel)4

$ 1,375,000

2016

2037

3.05%

$

7,660.18

$

7,660.18

Past Due - owes $859.94 of $3,210.59 September's 2020
Interest only Pmt

2/7/2022

324 Buffalo St. Loan

$

110,000

2021

2036

2.50%

$

508.30

$

508.30

$

107,750.58

Current

2/1/2022

$

578,555

2020

2035

2.50%

$
$

2,294.57
10,463

$ 2,294.57
$ 10,463.05

$
$

563,097.31
1,855,130

Current

2/1/2022

2012

2043

2

$

2,217.72

$

2,217.71

$

470,481.58

Current

2/1/2022

$

2,217.72

$

2,217.71

$

470,481.58

CD-RLF

Scattered Site Preservation

2034

2.5

CD-RLF Priority Business

Current
Current

CDBG

210 Hancock6

N/A

$

-

Non-CDBG

107-109 South Titus

TOTAL NON-CDBG $ 2,063,555

$ 1,184,282.32

HODAG

Breckenridge Place

$

600,000

TOTAL HODAG LOANS $

600,000

HOME

Stone Quarry Apartments, LLC3
210 Hancock6

$

370,000

2014

2045

2

N/A

$

-

$

377,620.34

Int. only pmts. due subject to cash flow

5/4/2021

$

206,923

2017

2047

2

N/A

$

-

$

215,615.47

Int. only pmts. due subject to cash flow

8/28/2020

Founder's Way

$

199,900

2021

2053

1

N/A

N/A

$

174,900.00

No accrued interest or pmts due in construction period - up to 2
years

N/A

$
TOTAL HOME $

100,000
876,823

2020

2070

0

N/A

N/A
0.00

$
$

100,083.33
868,219.14

Permanent Construction Period Commenced 12/1/2021.
Annual Pmts Subject to Cash flow.

N/A

$ 25,218.00

$ 26,117.69

Cayuga Flats

TOTAL IURA LOAN PORTFOLIO

$ 6,074,441

Notes

$ 5,484,721.91 Agrees to Balance Sheet for February 2022
Agrees to M&T loan Statement for February 2022

1. State Theatre's loan was extended/balloon payment now due in March 2030
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts were due for the first 15 months. Interest rate is adjustable every five years.
P&I payments began 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due began 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock CDBG & HOME loans-permanent phase (commenced 12/1/2017) interest rate 2% (compounded annually); Annual payment subject to cash flow.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due began 10/1/2017. Interest Rate 3.5%.
P&I payments began April 2018.
8. Scattered Site Preservation Loan-Per original promissory note dated 5/16/2018 payments were not due and interest did not accrue in the construction phase. Promissory note was
amended 11/15/2019 to include the accrual of interest @ 2% (compounded annually) during the construction phase. Permanent phase commenced 12/1/2021.
In permanent phase pmts are subject to cash flow. Interest will accrue at 2% and compound annually.
9. Cayuga Flats-Permanent phase commenced 12/1/2021. During permanent phase 1% interest only payments will be due each anniversary
of the permanent loan commencement date. Interest will compounded annually and payment will be subject to cash flow. Payments were not due and interest did not accrue in the construction phase.
10. Term for the 107-109 S.Titus Loan is 15 years but the loan is amortized over 30 years. The 15 year term includes 2 months of interest only pmts.
A balloon pmt of principal & interest is due at the end of year 15 (10/1/2035).
11. Term for the 324 Buffalo St. is 15 years but the loan is amortized over 24 years. A balloon pmt of principal & interest is due in 2036 for approx. $49,518.74.
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Cherry Street Industrial Park
Evaporated Metal Films
Yearly Maintenance Fee - July

$ 236.80

Current

8/13/2021

$ 375.00

Current

7/12/2021

$ 3,040.50

Past Due - owes February 2022

2/3/2022

$ 7,140.70

Past Due - owes February 2022 (Pmt was Rec'd 3/1/2022
& will be reflected March's Statement)

1/7/2022

Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease
Monthly Lease
(rate change 1/1/2022)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2021

.

Cinemapolis
Monthly Lease-rate change on 5/1/21

$ 3,363.00

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/21)

$

297.60

Past Due - owes February 2022 (Pmt was Rec'd 3/1/2022
& will be reflected March's Statement)

1/7/2022

Current

1/7/2022

Past Due - owes January & February 2022

10/1/2021

Current

2/17/2022

Other Leases
Southside Community Center-RIBS

Monthly Lease -New rate 7/1/21

$

474.74

Farmer's Market/Steamboat Landing

Quarterly Lease - June, Aug., Oct., Dec.

$ 8,854.00

NEW YORK STATE COMMITTEE ON OPEN GOVERNMENT
QUESTIONS AND ANSWERS
CHAPTER 56 OF THE LAWS OF 2022
On April 9, 2022, Governor Hochul signed Chapter 56 of the Laws of 2022 relating to the New York State
budget for the 2022-2023 state fiscal year. Included in the bill is an amendment to the Open Meetings
Law (OML) to make permanent (until July 1, 2024) the expanded use of videoconferencing by public
bodies to conduct open meetings, under extraordinary circumstances, regardless of a declaration of
emergency.
As a threshold matter, it is our understanding that the new law is not meant to change or curtail what
has always been required of public bodies complying with the Open Meetings Law. Public bodies may
continue to operate now as they did before the onset of the pandemic in early 2020 when the “in
person” aspects of the Open Meetings Law were first suspended. In other words, we believe that if a
public body was permitted to do it before the pandemic, this law does not change that. As noted above,
this law is intended to expand, in extraordinary circumstances only, the ability of public bodies to meet
using remote access technology.
Below we have identified areas of the law that may require clarification.
Q. Are public bodies required to comply with the new videoconferencing requirements right away?
A. No. For sixty days after the effective date of Chapter 56 (April 9, 2022; accordingly through June 8,
2022), public bodies are authorized to meet and take such action authorized by law without permitting
in public-in-person access to meetings and authorize such meetings to be held remotely by conference
call or similar service, provided that the public has the ability to view or listen to such proceeding and
that such meetings are recorded and later transcribed. This language closely models the language of
Chapter 417 of the Laws of 2021 and Chapter 1 of the Laws of 2022, the requirements of which have
been in effect since September 2021.
Q. What is considered an “extraordinary circumstance” under which a public body may permit a
member to participate remotely by videoconference from a location not open to the public?
A. Each public body that wishes to allow for remote attendance by its members at locations that do not
allow for in-person physical attendance by the public is required to adopt a local law (governing bodies
of counties, cities, towns and villages), adopt a joint resolution (New York State Senate and Assembly),
or adopt a resolution (any other public body) authorizing such remote attendance, and must establish
written procedures that set forth what they determine to be “extraordinary circumstances.” The Law
includes a non-exhaustive list of examples of such circumstances, “including disability, illness, caregiving
responsibilities, or any other significant or unexpected factor or event which precludes the member’s
physical attendance at such meeting.”
Q. Are there any required steps that a public body or local public body must complete before it can
permit its members to participate in an open meeting from a private location, citing “extraordinary
circumstances” as described in the new § 103-a of the OML?
A. Yes. In all cases, we understand that the new Law requires that every public body must conduct a
hearing before taking advantage of the “extraordinary circumstances” described therein. The Law
provides, among the other listed prerequisites, that a “public body may, in its discretion, use
videoconferencing to conduct its meetings pursuant to the requirements of this article . . . where . . . the
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governing board of a county, city, town or village has adopted a local law, or a public body has adopted
a resolution, or the senate and assembly have adopted a joint resolution, following a public hearing,
authorizing the use of videoconferencing.” While the required hearing is most likely also a meeting
subject to the other requirements of the OML, it is possible that additional legal requirements imposed
by different statutes will also apply to any such hearing.
Q. Are public bodies permitted to conduct its meetings at multiple physical locations from which
members of the body may participate if those locations are open to in-person public attendance,
regardless of extraordinary circumstances?
A. Yes. We understand that the intent of the amendments to the OML was to expand the authority of a
public body to allow its members to participate in a meeting using videoconferencing under limited
circumstances when the member’s location is not open to in-person public attendance. Before the onset
of the pandemic in 2020, public bodies routinely held proper open meetings by videoconference from
multiple physical locations identified in the meeting notice that were open to the public, connected
virtually together by videoconference. This remains proper. It was not the intent to limit the existing
authority to virtually connect multiple public locations from which members and the public may attend
through the use of videoconferencing technology.
Q. Which members of the public body may count toward a quorum?
A. Any member who participates at a physical location that is open to in-person physical attendance by
the public (and which location has been included in the meeting notice) may count toward a quorum
and may fully participate and vote in the meeting. If there is a quorum of members at a physical location
open to the public, the public body may properly convene a meeting; a member who is participating
from a remote location that is not open to in-person physical attendance by the public may not be
counted toward a quorum of the public body (but may participate and vote if there is a quorum of
members at a physical location open to the public).
Q. Can members of a public body participate remotely in a meeting, for any reason, without
convening at least a quorum of members at a physical location (or locations) open to the public?
A. No. Chapter 56 states that members of the public body “shall be physically present at any such
meeting unless such member is unable to be physically present at any such meeting location due to
extraordinary circumstances.”
Q. Are public bodies required to allow their members to participate remotely, under extraordinary
circumstances, at locations that do not allow for in-person physical attendance by the public?
A. No. Chapter 56 states that a public body “may, in its discretion” allow its members to participate
remotely, under extraordinary circumstances and so long as there is a quorum of members gathered at
a physical location or locations open to the public, at locations that do not allow for in-person physical
attendance by the public.
Q. If a public body allows its members to participate remotely, under extraordinary circumstances, at
locations that do not allow for in-person physical attendance by the public, must it afford members of
the public the opportunity to view the meeting by videoconference as well?
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A. Yes. If a public body uses videoconferencing to conduct a meeting, the public notice for the meeting
must inform the public that videoconferencing will be used and must include directions for how the
public can view and/or participate (if participation is permitted) in such meeting. The public body must
provide the opportunity for members of the public to view the meeting, using remote technology or in
person, in real time.
Q. If a public body allows for public comment or public participation by members of the public who
attend its meetings in-person, must it allow the same for members who attend remotely?
A. Yes. The law requires public bodies to allow members of the public to participate in proceedings by
videoconference in real time where public comment or participation is authorized and shall ensure that
videoconferencing authorizes the same public participation or testimony as in person participation or
testimony.
Q. Is participation by a member of a public body by teleconferencing (audio only) authorized by
Chapter 56?
A. No. The Law requires that except in the case of executive sessions, a “public body shall ensure that
members of the public body can be heard, seen and identified, while the meeting is being conducted,
including but not limited to any motions, proposals, resolutions, and any other matter formally
discussed or voted upon.” (Note that an executive session may only be properly convened after a
successful motion made during an open session, and that but for the requirement to permit the public
to attend and view the session, all other requirements of the Law continue to apply to executive
sessions.)
Q. Must the meeting minutes reflect which members of the public body participated remotely?
A. Yes. The Law requires that “minutes of the meetings involving videoconferencing shall include which,
if any, members participated remotely.”
Q. Are public bodies required to record and/or transcribe open meetings conducted using
videoconferencing?
A. Yes. The Law requires that “each meeting conducted using videoconferencing shall be recorded and
such recordings posted or linked on the public website of the public body within five business days
following the meeting and shall remain so available for a minimum of five years thereafter. Such
recordings shall be transcribed upon request.”
Q. Are public bodies required to record and/or transcribe the executive session portions of meetings
conducted using videoconferencing?
A. No. In our view the obligation to record and transcribe upon request only applies to the open
portions of the meeting that the public is entitled to attend.
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Q. What if a local public body does not maintain an official website for purposes of posting the
recording of its meetings?
A. Any local public body electing to utilize the “extraordinary circumstances” videoconferencing
described in the Law to conduct its meetings must maintain an official website.
Q. Does the Law address the ability of a public body to hold fully remote meetings during a state of
emergency?
A. Yes. The Law states that the “in person” participation requirements of the Law shall not apply during
a state disaster emergency declared by the governor pursuant to section twenty-eight of the executive
law, or a local state of emergency proclaimed by the chief executive of a county, city, village or town
pursuant to section twenty-four of the executive law, if the public body determines that the
circumstances necessitating the emergency declaration would affect or impair the ability of the public
body to hold an in person meeting.

Additional Attachments to IURA Public Authority
Reporting
(all pages after this title sheet)

IURA Mission Statement
Name of Public Authority
Ithaca Urban Renewal Agency

Public Authority’s Mission Statement
The Ithaca Urban Renewal Agency secures and manages resources to improve the social,
physical and economic characteristics of the City of Ithaca by expanding access to quality
affordable housing, strengthening neighborhoods and the local economy, and supporting
other community development activities.

Date Adopted
March 25, 2011

3/11/22
Ithaca Urban Renewal Agency
Members
Laura Lewis (Acting Mayor)
Karl Graham, Vice‐Chair
Tracy Farrell
Eric Rosario
Chris Proulx, Chair

llewis@cityofithaca.org
kgraham62854@gmail.com
tjf6@cornell.edu
er21@cornell.edu
Chris.Proulx@gmail.com

Lisa Nicholas, Secretary (ex‐officio, non‐voting member)
lnicholas@cityofithaca.org
Rob Gearhart, Common Council Liaison to IURA (non‐voting member) rgearhart@cityofithaca.org

IURA Standing Committees
Economic Development Committee
Chris Proulx, Chairperson
Doug Dylla, Vice‐Chairperson
Leslie Ackerman
Charlotte Hamilton

Chris.Proulx@gmail.com
dougdylla@aol.com
lackerman@ithacanhs.org
5x5charlie@gmail.com

Governance Committee
Eric Rosario, Chairperson
Kathy Schlather, Vice‐Chairperson
Susan Cummings
David Kremers Whitmore

er21@cornell.edu
kschlather@hsctc.org
Susanjcummings@gmail.com
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Karl Graham, Chairperson
Tracy Farrell, Vice‐Chairperson
Fernando de Aragón
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pvm1@cornell.edu
stevstefalex@hotmail.com

Audit Committee
Eric Rosario, Chairperson
Karl Graham, Vice‐Chairperson
Mayor Svante Myrick
Tracy Farrell
Chris Proulx

er21@cornell.edu
kgraham62854@gmail.com
mayormyrick@cityofithaca.org
tjf6@cornell.edu
Chris.Proulx@gmail.com
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U.S. Department of Housing and Urban Development
Buffalo Office
465 Main Street
Buffalo, New York 14203-1780
(716) 551-5755

2/8/2022
Ms. JoAnn Cornish, Director
Planning and Development Department
City of Ithaca
City Hall – 3rd Floor
108 E. Greene Street
Ithaca, NY 14850
Dear Ms. Cornish:
SUBJECT:

Program Year 2020 Annual Community Assessment (ACA)
Reporting Period: August 1, 2020 to July 31, 2021
Community Development Block Grant (CDBG) Program
Home Investment Partnerships Program (HOME) Program

Enclosed please find HUD’s Annual Community Assessment (ACA) reviewing the
implementation and performance of the City of Ithaca’s CDBG and HOME Programs. While
continuing efforts are taken into consideration, this assessment primarily focuses on the 2020
program year, which covered the period August 1, 2020 to July 31, 2021.
The HUD Buffalo Office is providing you a 30-day comment opportunity prior to issuing
the Program Year Review Letter to the Mayor. The Mayor will be asked to make the document
available to the public as established in your citizen participation plan. In addition, HUD will
make it available to citizens upon request.
If you have any questions about this report, would like to discuss the comments, or
require further assistance in the administration of your community development programs, please
contact Tremeeka Norman CPD Representative, at 716-646-7077 or via e-mail at
Tremeeka.L.Norman@hud.gov
Sincerely,

William T. O’Connell
Director
Community Planning and
Development Division
Enclosure

www.hud.gov

espanol.hud.gov

U.S. Department of Housing & Urban Development
Buffalo, New York Office

Annual Community Assessment (ACA) Report
for
City of Ithaca, New York
Covering the Program Year of:
August 1, 2020 – July 31, 2021

INTRODUCTION
As a recipient of HUD Entitlement funds, the City of Ithaca is required to annually report on the
progress made in carrying out the goals and priorities of the Consolidated Plan. The Consolidated
Annual Performance and Evaluation Report (CAPER) is designed to be a tool to report the
activities undertaken during the previous year and shared with HUD as well as the local
community stakeholders and residents.
The HUD Office is required to conduct an annual assessment of the City’s performance to
determine whether the planning, activities, and reporting were carried out in accordance with
applicable requirements. The City is invited to provide any updates or comments to the HUD
Office within the next 30 days. Following the 30-day period, the report will be finalized and sent
to the Chief Elected Officer of your community. The report will be available to the public as
requested.
Assessment Period:

August 1, 2020 – July 31, 2021
2nd Year of a 5-year Consolidated Plan

The City applied for and received funding for the following programs:
Community Development Block Grant (CDBG)
Community Development Block Grant (CDBG-CV)
Home Investment Partnerships (HOME)
Total Funding Awarded:

$ 682,620
$ 769,461
$ 335,099
$ 1,787,180

Total funding expended during the reporting period: $807,004.00 (includes funds from prior
years)
The total CDBG-CV funding expended during the reporting period: $351,002.00
PART I: Summary of Grantee Performance
CPD Programs
The City submitted the 2020 Annual Performance and Evaluation Report (CAPER) which
summarized performance during the reporting period. The report revealed that activities were
implemented consistent with the goals and objectives set forth in the City’s Consolidated Plan and
Annual Action Plan. Any exceptions are noted for additional information or clarification.
Highlights include:






Citizen participation was conducted during the program year that exceeds HUD
requirements.
The City was compliant with Admin. caps for CDBG and HOME.
The City was compliant and exceeded expectations with the CDBG Low-Mod
Income beneficiary threshold in 2020 by expending 100% of CDBG resources in
low-moderate income communities.
Ithaca satisfied the CDBG timeliness test as of 6/2/21 at 1.34
Ithaca met the HOME commitment and expenditure deadlines during the reporting
period.
1






Ithaca’s Single Audit Report is current through 12/31/19 and is in need of updated
submission for 2020.
Through actionable relationship building the City and its partners created the Ithaca
Eviction/Displacement Defense (IEDD) Project, which provides a full spectrum of
services to tenants from basic tenants’ rights information to services designed to
support housing stability including homeownership services for Ithaca tenants.
During the pandemic, Ithaca increased their level of collaboration not only at the on
sought of an extremely challenging programming year but remained consistent with
a heightened level of collaboration and communication with partners and
community stakeholders necessary for successful program implementation to
prevent, prepare, and respond to the coronavirus.

Areas for follow up or clarification:


Ithaca was very communicative throughout the review process and satisfactorily
made adjustments and updates when necessary. The City provided timely
explanations during the CAPER review process and all items of question were
addressed thoroughly.

Compliance Summary and Updates:


Ithaca has no open monitoring findings.

Other HUD Programs
Fair Housing and Equal Opportunity:
FY-2020
The 2020 Ithaca CAPER was evaluated by Region 2 Office of Fair Housing and Equal
Opportunity (FEHO) on December 15, 2021. A copy of the full FHEO CAPER review will be
sent in a separate attachment. Any FHEO questions and concerns regarding this 2020 FHEO
CAPER review should be addressed to Jennifer Liebman, Equal Opportunity Specialist at
jennifer.m.liebman@hud.gov
Ithaca continues to incorporate goals and action steps identified from their 2017 Assessment of
Fair Housing report, which addresses barriers and actions necessary to remove them, which is
commendable.
PART II: HUD Evaluation and Conclusions
The following determinations have been made relative to the City’s capacity to carry out CDBG
funded activities:
1. The City has carried out its program substantially as described in its
Consolidated Plan submission.
2. The Consolidated Plan submission as implemented complies with the
requirements of the Housing and Community Development Act of 1974,
and other applicable laws and regulations.
2

3. The City has the continuing capacity to carry out the approved program in
a timely manner.
If you have any questions or would like to discuss the Assessment Report, please feel free to
contact Tremeeka L. Norman, Community Planning and Development Representative on behalf of
Rashika Hall, Community Planning and Development Representative, at 716-646-7077 or
Tremeeka.L.Norman@hud.gov. If you disagree with this assessment, please respond via email to:
William.T.OConnell@hud.gov. Your response should identify any areas of disagreement and
corrections or any additional comments you would like HUD to consider.

3
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Adopted FY2022
ITHACA URBAN RENEWAL AGENCY
ADMINISTRATIVE BUDGET

Expenses
SALARY
EMPLOYEE BENEFITS
LEGAL SERVICES
OTHER INDEP. CONTRACTORS
EQUIPMENT/FURN./SOFTWARE
INSURANCES
OFFICE SUPPLIES/PRINTING
STAFF DEVELOPMENT
TRAVEL/PARKING/HOTEL
ADVERTISING
MISCELLANEOUS/SUBSCRIPTIONS

TOTAL

Adopted
2019

Adopted
2020

Adopted
2021

YTD
8/31/2021
(67% of FY)

$236,950
$86,772
$16,075
$12,425
$2,200
$4,965
$800
$2,400
$2,000
$1,100
$4,500

$241,589
$92,265
$23,000
$12,425
$2,200
$4,881
$600
$2,400
$2,000
$800
$4,557

$245,730
$91,319
$22,000
$13,050
$2,100
$4,431
$600
$2,400
$1,000
$600
$5,117

$157,398
$54,675
$43,570
$9,518
$0
$3,239
$59
$0
$0
$375
$3,929

$386,718

$388,347

$370,188

$272,764

%
64%
60%
198%
73%
0%
73%
10%
0%
0%
63%
77%
70%

Proposed
2022
$250,552
$95,941
$18,000
$21,505
$1,600
$4,431
$600
$2,400
$700
$600
$5,117

$401,446

Notes:
1. See Exhibits to IURA administrative budget:
Exhibit A - Schedule of Salaries
Exhibit B - Schedule of Personnel Expenses. Note that the "staff development" benefit in Exhibit B is listed as a separate expense line in the IURA budget.
Exhibit C - Schedule of Independent Contractors Expenses
Exhibit D - Schedule of Insurance Expenses
Exhibit E - Schedule of Projected Recurring Revenues
Exhibit F - Schedule of Funding Sources
2. Salary - 2022 budget includes 3.00% salary increase
3. Salary - Includes $5,000 budgeted for possible IURA-approved, merit-based bonuses in 2022.
4. Employee Benefits - Health Insurance premiums increased 7.33% from 2021 to 2022
5. Employee Benefits - Employer retirement benefit remains constant at 11% of payroll
6. Employee Benefits - Employee contribution to health care insurance = 20%.
7. YTD Legal Expenses over budget are due to legal fees associated to the Green St Garage Project and the Founder's Way Loan. All expenses have been reimbursed.
8. Decrease in Legal Services with no Low-Income Housing Tax Credit Project closing anticipated in 2022.
9. Other Independent Contractors includes a one-time $9,000 expense for appraisal services for the Inlet Island urban renewal project
10. Miscellaneous - Includes stormwater and sidewalk fees. All but $760.00 will be reimbursed from lessees. Increase due to Cherry St divided into 5 parcels.
11. Trailing 12-month CPI August-August = 4.4% (CPI-U Northeast region, all items)
12. YTD: Expenses over budget are due to legal fees associated to the Green St Garage Project and the Founder's Way Loan. All expenses have been reimbursed.

Change
From
Prior Year
2.0%
5.1%
-18.2%
64.8%
-23.8%
0.0%
0.0%
0.0%
-30.0%
0.0%
0.0%
3.4%

Notes
#2, #3
#4, #5, #6
#7, #8
#9

#10

Ithaca Urban Renewal Agency
2021 Real Property Inventory
Tax
Parcel
ID #

52.-1-1.1
52.-1-1.3
69.-1-5.2
81.-2-1
81.-2-1./1
81.-2-3
96.-2-1.1
96.-2-1.9
100.-2-1.21
100.-2-1.23
100.-2-1.24
100.-2-1.25
100.-2-1.26

Notes:

Street #

416
410-426
334
235
235
NA
240
239
none
none
none
none
none

Street Name

Taughannock Blvd.
Taughannock Blvd.
E. State/MLK Jr. St.
S. Cayuga St.
S. Cayuga St.
E. Clinton St.
Cherry St.
Cherry St.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.
Cherry St. Ext.

City

Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca

Size
(acres)
0.13
1.29
0.01
0.68
0.01
0.35
2.88
1.48
2.60
1.02
1.01
0.6
0.74
12.8

Use

parking
parking
traffic island
parking garage
commercial
public creek walk
light manufacturing
light manufacturing
vacant
vacant
vacant
vacant
unopened street

Purchase
Date

5/2/2003
5/2/2003
1974
12/19/2003
12/19/2003
12/19/2003
1991
1991
6/5/2013
6/5/2013
6/5/2013
6/5/2013
6/5/2013

Purchase
Price

$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1

Full Market
Assessed
Value

$95,000
$1,290,000
$1,000
$900,000
$2,370,000
$100,000
$500,000
$260,000
$520,000
$204,000
$200,000
$120,000
$5,000
$6,565,000

Lessee
City of Ithaca
City of Ithaca
none
CDPI, Inc.
Cayuga Green LLC
City of Ithaca
Precision Filters
EMF Corp.
none
none
none
none
none

1. #81.-2-1 - air rights leased to Community Developent Properties, Ithaca, Inc. (CDPI). CDPI owns parking structure. IURA value is for land only.
2. #81.-2-1/1 - grond floor master leased to Cayuga Green LLC as a "cold, dark box" for commercial uses.
3. Cherry Street parcels owned by IURA and leased to businesses through lease/purchase agreements. IURA values are for land only.

Prepared by N. Bohn

Adopted Resolution
Ithaca Urban Renewal
March 24, 2022

Reaffirm IURA Investment Guidelines
WHEREAS, on March 25, 2011, the IURA adopted investment guidelines regarding the
investing, monitoring and reporting of funds of the IURA, and
WHEREAS, the Public Authorities Law requires each public benefit corporation to
adopt and annually review and approve such guidelines, and
WHEREAS, the IURA periodically reviews the investment guidelines; now, therefore,
be it
RESOLVED, that the IURA hereby reaffirms the IURA investment guidelines, dated
March 25, 2011.

Ithaca Urban Renewal Agency
Investment Guidelines
Public Authorities Law (PAL) requires each public benefit corporation to adopt investment
guidelines regarding the investing, monitoring and reporting of funds of the corporation
and annually review and approve such guidelines (section 2925 of PAL).
Investing
The primary investment objective for managing funds of the IURA is to preserve capital
and comply with all applicable regulations and requirements pertaining to the funds
managed. A secondary investment objective is to maximize interest earned on monies
managed by the IURA. A tertiary investment objective is to deposit investment funds in
qualified financial institutions that meet the financial needs of residents and businesses
within the IURA service area. An additional consideration is ease of administration and
services offered by depository institutions, such as the availability of internet banking,
including on-line documentation of cancelled checks and account balances, and free wire
transfers.
Because the IURA acts as a pass-through of grant funds from federal agencies to end
users, the grant funding source agency may establish special requirements for
management of such funds. For instance, the US Department of Housing & Urban

Development requires that all bank interest earned on HUD funds be remitted to the US
Treasury annually.
Agency monies may be invested in obligations of the US Treasury or deposited in federally
insured commercial banks, trust companies, or credit unions, preferably institutions
located within the City of Ithaca and the urban renewal project boundary area. Agency
monies may be deposited in the above-listed institutions in demand accounts and
certificates of deposit.
Collateral is required for demand deposits and certificates of deposit at a minimum of
100% of all deposits not covered by federal deposit insurance. Obligations that may be
pledged as collateral are obligations of the United States and its agencies and obligations
of New York State and its municipalities and school districts.
Signatories on deposit accounts shall be designated by resolution of the IURA. Only a
designated signatory is authorized to establish investment accounts. Two signatures of
designated signatories shall be required on all checks issued by the IURA.
Monitoring
Investment statements shall be reconciled with the general ledger on a monthly basis.
The reconciliation shall be reviewed by staff to verify that the investment statements and
the IURA balance sheet match on a monthly basis.
No less than annually, the Agency shall review its investment guidelines and its
investments.
Reporting
An independent auditor shall review IURA investments on an annual basis as part of the
independent audit of financial statements. The IURA shall review the independent audit
and address any recommendations, concerns or findings.

Ithaca Urban Renewal Agency
Separation of Duties - 2021

Ithaca Urban Renewal Agency
Separation of Duties
Accounting Categories
Invoicing/Receivables - Leases
Update rental amounts due to change in CPI
Approve CPI change calculations
Add new lease agreements into billing system
Prepare monthly/quarterly invoices
Mail out invoices
Prepare monthly report
Review monthly report
Invoicing/Receivables - Loans
Update any changes of current loans
Send new loan information to M & T Bank
Invoice Customer
Review M & T loan payment against general ledger
Prepare monthly report
Review monthly report
Cash Receipting
Open mail & record checks received
Prepare deposit slip
Take deposit to bank
Review of deposit
Enter deposits into general ledger
Reconcile bank statements
Review bank reconciliations
Cash Disbursements
Open mail & record invoices received
Prepare vouchers (Internal vouchers)
Review 3rd party vouchers
Approve vouchers
Input into accounting system - issue checks
Sign checks (two signatures required)
Mail checks
File vouchers

Contracts
Monitor
Accountant

Community
Development
Planner

Director
of CD

Executive
Director

Reviewed by
Board

M&T Loan
Servicer

X
X
X
X
X
X
X

X

X
X
X
X
X
X

X

X
X
X
X

X
X

X
X
X

X
X

X
X
X
X

X

X
X
X
X

Note: Generally the Executive Director (JoAnn Cornish) signs checks; however, the Mayor
is authorized to sign checks in her absence.

X

Ithaca Urban Renewal Agency
Separation of Duties - 2021

Accounting Categories
Payroll
Approves annual budget
Calculates updated payroll information (based on budget)
Approves updated payroll information
Communicates all updates/information to Paychex
Updates Quickbooks with payroll rates
Prepares and submits timesheets in Jourynx
Review and approve/reject submitted timesheets 1st level
Make corrections to timesheets
Review and approve/reject submitted timesheets 2nd level
Transfers hours from Jourynx to Quicksbooks
Verifies that hours transferred into QBs are correct for all employees
Posts payroll to general ledger
Reviews and approves Paychex to Journyx per pay period reconciliation
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Note: Approval and retention of timesheets are electronic. The Executive Director (JoAnn Cornish) approves Nels Bohn's timesheet
and Nels Bohn approves all other timesheets at the 2nd level. The Deputy Director of Planning (Lisa Nicholas) approves Nels' timesheet in JoAnn's absence
Accrual balances are reviewed and approved with the timesheet review and approval at 1st level. Paychecks are direct deposited for all employees
Pay stubs are distributed by the Accountant.

Accounting Categories
HUD drawdown
Develops Action Plan listing projects and budgeted amounts
Adopts Action Plan
Fund Projects in IDIS (HUD Integrated Disbursement & Information System)
Based on Authorized Payables - Prepares Drawdown
Creates Drawdown in IDIS
2nd Review of IDIS Drawdown and Supporting documentation
Approves Drawdown in IDIS
Verifies that Drawdown was approved in IDIS
Verifies Receipt of drawdown prior to disbursing checks
Prepares Quarterly HUD Federal Financial Report
Approves Quarterly HUD Federal Financial Report
Distribute Quarterly Federal Financial Report to City Controller
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Notes:
1) Approvals are done by either the City Controller or City Deputy Controller as the latest HUD agreement requires a city employee to approve IDIS drawdowns
2) HUD electronically transfers funds into the city's bank account. The city then transfers the funds into the IURA checking a/c

