108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

IURA GOVERNANCE COMMITTEE
8:30 A.M., Friday, April 19, 2019
3 Floor Conference Room, City Hall
rd

AGENDA
I.

Call to Order

II.

Additions/Deletions to Agenda

III.

Public Comment (3‐minute max. per person)

IV.

Approval of Meeting Minutes: December 13, 2018

V.

New Business
A. Adopt 2018 Financial Audit ― Resolution
B. Approval of Annual Reporting to the NYS Authorities Budget Office ‐ Resolution
C. Procurement of Independent Contractors – Report
D. Recapitalize Economic Development Loan Fund ― Report
E. Personnel Ma er ― Executive Session

VI.

Other Business
A. 2019 HUD Action Plan – report
B. Review of IURA Financials: March 2019
C. IURA Strategic Planning – Report
D. IURA & Common Council Actions of Interest to Committee ― Report
E. Staff Report
F. Next Meeting: June 20, 2019

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274‐6570 at least 72 business hours prior to the meeting.

Adopted on: X/X/XX
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MINUTES
ITHACA URBAN RENEWAL AGENCY
Governance Committee (GC)
8:30 A.M., Tuesday, December 11, 2018
Third Floor Conference Room, City Hall, Ithaca, NY
Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Chairperson; Kathy Schlather, Vice-Chairperson; Susan Cummings; David
Whitmore
John Gutenberger
None
Nels Bohn, Charles Pyott
None

Call to Order
Chairperson Rosario called the meeting to order at 8:40 A.M.

II.

Agenda Additions/Deletions
None.

III.

Public Comments (3-minute maximum per person)
None.

IV.

Review of Meeting Minutes: July 20, 2018
Schlather moved, seconded by Whitmore, to approve the July 20, 2018 meeting minutes, with no
modifications. .

V.

New Business

Carried Unanimously 4-0

A. Adoption of FY2019 IURA Budget
Rosario remarked the New York State Authorities Budget Office (ABO) required a draft budget to be
submitted earlier in the year, so that draft version was already approved by the IURA Board. The
Committee now needs to review the draft budget in detail and approve a final version.
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Bohn explained the total draft FY2019 budget represents a modest 1% increase from 2018, primarily
because health insurance premiums only increased 1.5% for single plans and 1.9% for family plans.
The budget also includes a 2% Consumer Price Index (CPI) staff salary increase. The overall total
staff benefits budget decreased slightly from last year, since the 2018 budget estimated higher
health insurance premium costs. The FY2019 legal services budget increased a little, primarily
related to the continued need for annual renewal of Neighborhood Housing Initiative (NHI) Bond
Anticipation Notes (BAN). It was expected the IURA would no longer need to pay that expense by
this time; however, the BAN is held and maintained by the City, which only makes payments in small
increments. City Controller Steve Thayer has agreed to increase the amount the City pays each year.
Cummings asked if IURA staff could produce more current figures for the blue “YTD 8/31/2018”
columns. Bohn replied, yes.
Bohn noted the IURA originally projected it would receive a total of $1,417,162 in revenue in 2018,
but it appears that figure will turn out to be higher by $50,000-$70,000. It is projected the IURA will
use $380,993 for the FY2019 administrative budget, taken from various revenue pools. The 2018
HUD funding increase helped bolster the IURA’s financial position, although he would level-funding
from HUD in 2019.
Cummings suggested the IURA/City conduct targeted lobbying efforts to increase HUD funding as
much as possible. Bohn replied the opportunity for that has probably passed for the coming 2019
budget year, but he could certainly investigate ways to do that.
Whitmore moved, seconded by Schlather:
Adoption of FY2019 IURA Administrative Budget
WHEREAS, the IURA desires to annually adopt an administrative budget to guide expenditures and
manage financial resources of the IURA, and
WHEREAS, New York State law governing public authorities requires submission of a proposed
budget 60 days prior to the start of the next fiscal year, and
WHEREAS, the IURA budget is due to be submitted to the New York State Authorities Budget
Office (ABO) by November 1st of each year, and
WHEREAS, the IURA Governance Committee reviewed this matter at their December 11, 2018
meeting and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby adopts the FY2019 IURA Administrative Budget, dated 10/19/18.
Carried Unanimously 4-0
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B. Adoption of IURA Sexual Harassment Prevention Policy
Bohn explained the proposed policy is required by New York State and is based on the New York
Conference of Mayors’ (NYCOM) model. A revised version of the draft policy was subsequently
proposed, after the meeting agenda packet was produced, which included some additional language
(e.g., “If the alleged sexual harassment behavior involves the Director of Community Development
or the IURA Executive Director, such behavior should be reported to the Mayor for the City of
Ithaca.”). Training will be conducted for both City and IURA staff in January 2019. The Sexual
Harassment Complaint Reporting Form will be posted to the IURA web site.
Schlather suggested the reporting process include a third person, situated outside the immediate
IURA staff environment (e.g., IURA Board Chair), in addition to the IURA Director and IURA
Community Development Planner.
Cummings noted the language on page 3 could conceivably be construed to mean non-sexual
physical contact (e.g., hugging) is prohibited. She suggested adding some kind of qualifier, so that
perfectly benign physical gestures are not categorized as sexual.
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Whitmore responded the IURA should probably discourage acts of physical affection, since they can
so easily be misconstrued.
Schlather added the IURA may also open itself up to legal liability, if it makes its standard less strict.
Bohn observed the top of the page does specifically mention “unwelcome conduct.”
Whitmore suggested adding the term “unwelcome” to the beginning of the second bullet under the
“Examples of Sexual Harassment” heading. No objections were raised.
Whitmore moved, seconded by Schlather:
IURA Sexual Harassment Prevention Policy
WHEREAS, every employer in New York State is required to adopt a sexual harassment prevention
policy, and
WHEREAS, such policy must:
• clearly state that sexual harassment is considered a form of employee misconduct;
• provide examples of prohibited conduct;
• include a complaint form;
• include a procedure for timely and confidential investigation of complaints that ensures due
process for all parties;
• clearly state that retaliation against individuals who complain of sexual harassment or who
testify or assist in any investigation or proceedings involving sexual harassment is unlawful;
and
WHEREAS, such policy ensures that IURA officials and employees are informed of their rights and
responsibilities regarding prevention of sexual harassment, and
WHEREAS, the IURA desires to adopt a sexual harassment prevention policy, and
WHEREAS, at its December 11, 2018 meeting, the IURA Governance Committee considered this
matter and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby adopts the IURA Sexual Harassment Prevention Policy , dated
December 7, 2018, and be it further
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RESOLVED, that the IURA Director of Community Development is directed to distribute the policy
to all IURA employees, Agency members and IURA committee members, and be it further
RESOLVED, that the IURA Director of Community Development request each employee, Agency
member and IURA Committee member to acknowledge of receipt of the IURA Sexual Harassment
Prevention Policy.
Carried Unanimously 4-0
C. PY2017 Consolidated Annual Performance & Evaluation Report (CAPER) Review
Bohn explained the lengthy report is required to be submitted to HUD annually (90 days after the
end of the program year) to report on the IURA’s progress in pursuing its Consolidated Plan and
Action Plan goals, by comparing proposed vs. actual outcomes.
Schlather wondered about how best to study the long-term historical outlook of IURA activities and
whether there are any specific policy areas, or types of projects, the IURA should focus on.
Bohn replied the IURA already produces a 5-year Consolidated Plan, in addition to its annual Action
Plans, which may serve as a better tool for both analyzing past IURA accomplishments and
projecting into the future.
VI.

Old Business
A. NYS CDBG Program Income Revised Policy Report
Bohn explained the IURA participated in the Small Cities CDBG program in 2000, 2001, and 2003. It
funded numerous programs over that time, only one of which produced Program Income ― a
$665,000 loan to the Hilton Garden Hotel, which has been steadily repaid, accumulating $538,035 in
unused funds for the IURA. The IURA either needs to commit that money by the State’s March 31,
2019 deadline or return it to the State. Funds would not have to be spent by March 31, 2019, but
would need to be formally committed under contract. Both the IURA Board and Common Council
approved allocating the $561,583 in Program Income to the following two projects:
Cherry Street Industrial Park Road Extension Project
$175,000
Construct approximately 400 ft. linear feet of public road at the end of Cherry Street extension.
South Aurora Street (Rt. 96B) Sidewalk Extension Project
$386,583
Construct continuous sidewalk on Route 96B from Hillview Place toward City/Town boundary.
Cummings suggested the IURA identify an alternate project for the funds, in case the Emmy’s
Organics relocation project is canceled, eliminating the need for the Cherry Street extension. She
would personally advocate spending funds on dredging portions of Six Mile Creek to mitigate future
flood risks.
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Bohn replied he generated a list of possible uses of the funds, which he could re-examine and
provide to the IURA Board. The IURA could also possibly provide Emmy’s Organics more funding to
ensure that project remains feasible and moves forward.
Cummings noted she is concerned the resolution as written will restrict the IURA to just those two
projects.
Bohn noted the IURA should know whether the Emmy’s Organics project will move forward by the
end of the year.
Rosario added the IURA could also contribute more funds to the South Aurora Street Sidewalk
Extension Project, if the Emmy’s Organics project is canceled.
Bohn indicated he will research potential alternative uses of the funds.
B. City of Ithaca FY2017 Financial Audit Report & HUD FY2017 Single Audit Report Letter
Rosario observed it is encouraging to see that the City submitted its audit on time for the second
year in a row.
Bohn reported a 10/25/18 letter from HUD’s Buffalo Office contained the following findings on the
City’s HOME and CDBG programs:
“We have reviewed the Single Audit Report for the fiscal year and programs identified
above. The report contains no Federal A ward Findings and one Financial Statement Finding
concerning Capital Project Accounting. Our comments are as follows:
Based on our review we believe that Finding 2010-001, Capital Project Accounting, has no
material effect on the City's management of HUD funds. Nevertheless, we expect the City
to monitor the progress in correcting this weakness.”
VII.

Other Business
A. FY2018 HUD Entitlement Funding
Bohn explained the 9/12/18 HUD letter serves to formally approve the IURA’s/City’s FY2018 Annual
Action Plan and enumerates the HOME and CDBG funding awards, which were both slightly higher
than anticipated. IURA staff is currently generating all the contracts for the approved projects.
B. Review of IURA Financials: September/October 2018
Bohn reported both the 2015 CDBG Spencer Road Sidewalks Project and 2016 CDBG Wading Pool
Renovations Project are either complete or substantially complete. Both the Finger Lakes School of
Massage and Diane’s Downtown Auto are now current on their loan repayments. The State Theatre
is usually behind on its payments, but inevitably eventually makes a payment and becomes current.
Bohn explained that the yellow-highlighted portions of the financials report correlate to sections of
the balance sheet. There have been no major changes in the balance sheet since the last quarter.
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C. Project Updates
None.
D. Report ― IURA & Common Council Actions of Interest to Committee
None.
E. Staff Report
None.
VIII.

Adjournment
The meeting was adjourned by consensus at 10:02 A.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.
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MEETING NOTES
ITHACA URBAN RENEWAL AGENCY

GOVERNANCE COMMITTEE (GC)

8:30 A.M., Friday, March 15, 2019
Third Floor Conference Room, City Hall, Ithaca, NY
Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Chairperson; Kathy Schlather, Vice-Chairperson [NO QUORUM]
John Gutenberger; David Whitmore; Susan Cummings
None
Nels Bohn; Charles Pyott
None

Call to Order
Chairperson Rosario called the meeting to order at 8:40 A.M.

II.

Agenda Additions/Deletions
None.

III.

Public Comments (3-minute maximum per person)
None.

IV.

Review of Meeting Minutes: December 13, 2018
(Postponed.)

V.

Old Business
A. Allocation of NYS Small Cities CDBG Program Income Report
Bohn explained the IURA needs to spend its unused NYS Small Cities CDBG Program Income by
March 31, 2019, or return it to the State. Funds would not have to be spent by that date, but they
would need to be formally committed under contract. The IURA Board and Common Council voted
to fund both the City’s Aurora Street Sidewalk Extension Project ($386,583) and part of the
acquisition of the former Immaculate Conception School gymnasium ($175,000), for use by Greater
Ithaca Activities Center, with the NYS Program Income. GIAC has committed to raising more than
$500,000 for improvements to the gymnasium (although they will probably cost closer to $900,000).
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VI.

New Business
A. Procurement of Independent Contractors
1. Legal Services

Bohn explained he reviewed all the proposals that were received, evaluated each applicant’s
expertise and skill-sets (illustrated below), and rated them accordingly. Geldenhuys is a longstanding IURA attorney with a broad base of expertise, while Ruswick shares similar expertise.
Sulimowicz specializes in real estate transactions. Ruswick’s expertise is in bankruptcy law and he
has also been reviewing HOME contracts. Although the new applicant, Bousquet Holstein, PLLC,
possesses a deep skill-set, it indicated it does not want to review funding agreements, which are
precisely the types of contract the IURA generates the most of. Bousquet Holstein, PLLC also
charges more than the others. The IURA has probably experienced the greatest difficulty with
closing on tax-credit projects, which are complicated; it has relied on Ruswick for those. Bohn
recommends approving funding agreements with Geldenhuys ($12,000), Ruswick ($5,000), and
Sulimowicz ($6,000), similar to past years.
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2. Community Development Consulting Services

Bohn indicated the IURA primarily employs Community Development Consulting Services for loan
underwriting of small business loans. H. Sicherman/the Harrison Studio has always provided the
IURA with good advice on CDBG-related issues. It provides full CDBG consulting services to
various communities in western New York. The company is not that involved in HOME-related
issues, as they are not its specialty. New applicant, Franke Consulting Group, on the other hand,
has written both HOME and CDBG manuals, with 40 years of experience. HOME is Mr. Franke’s
specialty. New applicants, Mullin & Lonergan, serve a large part of the northeast; however, Bohn
does not see they have much expertise in small lending. Bohn recommended continuing to use
H. Sicherman/the Harrison Studio; and employ Franke Consulting Group on a trial basis for any
HOME-related issues that may arise. It would be an opportunity to work with a genuine expert
on HOME regulations.
Rosario remarked Bohn’s recommendations all sound good. Schlather agreed.
Bohn noted suggests hiring H. Sicherman/the Harrison Studio at $10,000 and Franke Consulting
Group at $2,000. No objections were raised.
B. Adopt FY2018 Financial Audit Report
Bohn explained the FY2018 Financial Audit Report raised no issues or concerns. The Audit
Committee will review and adopt the report at its next meeting.
C. 2019 HUD Action Plan: Funding Applications Received ― Review
Bohn reported the collective amount of available 2019 funding from all sources is lower than the
past few years. There are definitely more applications for funding than the IURA can accommodate,
although no public facilities applications were received. Bohn added that since the IURA is required
by HUD to spend its Community Development Block Grant (CDBG) funds below a certain threshold,
which over the past two years has included the IURA’s CDBG Program Income and Revolving Loan
Fund (RLF), the IURA has been using both those sources of funds for HUD Entitlement Program
grants. As a result, the IURA has seen a significant reduction in its available loan fund balance. This
year, he strongly recommends the IURA not use Program Income and RLF funds for HUD Entitlement
Program grants. This year’s proposed housing and economic development projects are asking for
$275,000 more than would be available. Funding for some economic development proposals may
need to be cut significantly. Both the Neighborhood Investment Committee (NIC) and Economic
Development Committee (EDC) have been reviewing the applications.
Rosario observed he would be interested to see how the job-placement programs perform, in terms
of their long-term job retention rates. He would prefer to see less funding for job placement, with
more resources devoted to job retention and support.
Schlather agreed. Job retention is a critical component that tends to be neglected.
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Bohn noted the Hospitality Employment Training Program (HETP) requested more funding in 2019,
than any prior year. The Economic Development Committee (EDC) expressed concern that GIAC
consistently returns to the IURA with requests for more funding, over the years, but with
comparatively little Matching Funding.
D. Recapitalize Economic Development Loan Fund Discussion
Bohn walked through the IURA Bank Account Analysis illustrated below, noting the decline in the
Community Development Revolving Loan Fund (CD-RLF) (#02) account. The IURA will need to keep
seeking ways to increase its revenues.

E. Personnel Matter – Executive Session
(Postponed.)
VII.

Adjournment
The meeting was adjourned at 9:43 A.M.

— END —
Notes prepared by C. Pyott, edited by N. Bohn.

IURA Governance Committee
Proposed Resolution
April 19, 2019

Recommend Approval of the Audited 2018 IURA Financial Report
WHEREAS, the Ithaca Urban Renewal Agency (IURA) derives the majority of its finances from
grants awarded to the City of Ithaca, and
WHEREAS, for financial reporting purposes the IURA is a blended component unit of the City
of Ithaca whose financial activity is reported in the Special Grant Fund, a governmental fund
of the City of Ithaca financial statements, and
WHEREAS, the IURA contracts separate from the City to have its finances audited within 90
days of the end of its fiscal year to comply with the Public Authorities Accountability Act, and
WHEREAS, the IURA received an audited 2018 draft IURA financial report in early March,
2019, and
WHEREAS, at its April 19, 2019 meeting, the IURA Governance Committee reviewed the
financial report and attached correspondence; now, therefore, be it
RESOLVED, provided no substantive changes are made between issuance of the draft and
final report, the Governance Committee hereby recommends approval of the Financial Report
of the Ithaca Urban Renewal Agency for the period January 1, 2018 through December 31,
2018 prepared by the accounting firm of Insero & Company, LLP.
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INDEPENDENT AUDITOR’S REPORT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York

AF
T

Report on the Financial Statements
We have audited the accompanying financial statements of the Ithaca Urban Renewal Agency (the
Agency), a blended component unit of the City of Ithaca, whose activity is reported in the Special
Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as of and for the year
ended December 31, 2018, and the related notes to the financial statements, which collectively
comprise the Agency's basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. This
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
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Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Agency’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Agency’s internal controls. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Ithaca Urban Renewal Agency, whose activity is reported in the Special Grant
Fund of the City of Ithaca, as of December 31, 2018, and the changes in financial position for the year
then ended, in accordance with accounting principles generally accepted in the United States of
America.
Emphasis of Matter
As discussed in Note 1, the financial statements present only the Special Grant Fund and do not
purport to, and do not, present fairly the financial position of the City of Ithaca, as of December 31,
2018, the changes in its financial position, or, where applicable, its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America. Our
opinion is not modified with respect to this matter.
Other Matter
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Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, on pages 4-4b be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the Management’s Discussion and
Analysis in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the Management’s Discussion
and Analysis because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
___________, 2019, on our consideration of the Agency’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the Agency’s internal control over financial reporting and compliance.
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Other Reporting Required by New York State Public Authorities Law
In accordance with New York State Public Authorities Law, we have also issued our report dated
__________, 2019 on our consideration of the Agency’s compliance with §2925(3)(f) of the New
York State Public Authorities Law. The purpose of that report is to describe anything that came to our
attention that caused us to believe the Agency failed to comply with the Agency's Investment
Guidelines, the New York State Comptroller’s Investment Guidelines, and §2925(3)(f) of the New
York State Public Authorities Law.
Respectfully Submitted,

D

R

Ithaca, New York
____________, 2019
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T

Insero & Co. CPAs, LLP
Certified Public Accountants
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
The following is a discussion and analysis of the Ithaca Urban Renewal Agency’s (the Agency)
financial performance for the fiscal year ended December 31, 2018. The Agency is a blended
component unit reported in the Special Grant Fund, a special revenue fund of the City of Ithaca. This
section is a summary of the Agency’s financial activities based on currently known facts, decisions, or
conditions. The Management’s Discussion and Analysis (MD&A) section is only an introduction and
should be read in conjunction with the Agency’s financial statements, which immediately follow this
section.

FINANCIAL HIGHLIGHTS

AF
T

The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and works
in close conjunction with the City to revitalize urban neighborhoods and strengthen the local
economy. The Agency is composed of the Mayor and four members appointed by the Mayor
with the concurring approval of the Common Council. The Director of Planning and
Development for the City of Ithaca serves as the Executive Director of the Agency.

Fund balance of $1,636,250 decreased by $(241,210) in 2018, from $1,877,460 in 2017.

R

OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of two parts: MD&A (this section) and the financial statements of the
Special Grant Fund.
The financial statements also include notes that explain some of the information in the statements and
provide more detailed data.
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Balance Sheet and Statement of Revenues, Expenditures, and Changes in Fund Balance
The Agency’s financial statements include the Balance Sheet and Statement of Revenues, Expenditures,
and Changes in Fund Balance, and are reported using the modified accrual basis of accounting. Under
this basis of accounting, revenues are recorded when measurable and available. Available means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. Material revenues that are accrued include state and federal aid. Revenues deemed
collectible within one year after year end are recognized as revenues in the current year. If
expenditures are the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an expenditure
when received. Exceptions to this general rule are that 1) principal and interest on indebtedness are not
recognized as an expenditure until due, and 2) compensated absences, such as vacation and sick leave,
which vests or accumulates, are charged as an expenditure when paid.
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
FINANCIAL ANALYSIS
The Agency’s fund balance for the fiscal years ended December 31, 2018 and 2017 changed by
$(241,210) and $(177,798), respectively. The reason for the decrease in fund balance was due to less
program income received in the current year, which can fluctuate from year to year. Our analysis
below focuses on the fund balance (Figure 1) and changes in fund balance (Figure 2) of the Agency’s
fund.
Figure 1

Balance Sheet

2018
2,420,891
7,795
7,152,784
9,581,470
162,017
419
630,000
792,436
7,152,784
7,152,784
1,636,250
1,636,250

$
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Cash
Other receivables
Loans receivable
Total Assets
Accounts payable
Accrued liabilities
Bond anticipation note payable
Total Liabilities
Unavailable revenue
Total Deferred Inflows of Resources
Restricted
Total Fund Balance

2017
$ 2,706,242
6,180
8,054,083
10,766,505
144,096
866
690,000
834,962
8,054,083
8,054,083
1,877,460
$ 1,877,460
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$

Total Dollar Change
2017 - 2018
(285,351)
$
1,615
(901,299)
(1,185,035)
17,921
(447)
(60,000)
(42,526)
(901,299)
(901,299)
(241,210)
(241,210)
$

Our analysis in Figure 2 considers the operations of the Agency’s fund.
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Figure 2

Changes in Fund Balance
Revenues
Use of money and property
Departmental income
Federal sources
Total Revenues
Expenditures
Home and community services
Total Expenditures
Other Sources
BANs redeemed from appropriations
Total Other Sources
CHANGE IN FUND BALANCE

2017
$

$

2,438
590,802
1,098,616
1,691,856

2018
$

3,258
674,518
967,795
1,645,571

1,899,654
1,899,654

1,946,781
1,946,781

30,000
30,000
(177,798)

60,000
60,000
(241,210)
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$

Total Dollar Change
2017 - 2018
$

820
83,716
(130,821)
(46,285)
47,127
47,127

$

30,000
30,000
(63,412)

ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
Grant income from the City of Ithaca is determined by the level of funding of the City’s HOME and
CDBG programs by HUD. The Agency continues to create program income from federal funds that
no longer have ongoing federal compliance requirements and uses these funds to further economic
development in the City.
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FACTORS BEARING ON THE AGENCY’S FUTURE
The Agency derives approximately 45% of its annual revenues to support operations from federal
funding sources, primarily the HUD Entitlement Grant program which awards formula funding to the
City of Ithaca that totaled $1,055,000 in FY2018. Of this amount, approximately $170,000 can be
applied to operating expenses. President Trump’s proposed budgets each year have recommended
termination of HUD Entitlement Grant program, but Congress has adopted level funding levels for this
program that were subsequently enacted. Any significant downward change in future HUD Entitlement
Grant program funding will impact operations, so it remain a budgetary concern for the Agency.
Offsetting a potential reduction in federal funds is the opportunity to generate increased revenues from
the future sale and redevelopment of Agency- or City-owned real property for urban renewal projects
located at Cherry Street Industrial Park, Inlet Island and the Green Street Parking Garage. If such
disposition and development agreements are structured to include owner-financed loans, these projects
may generate a significant stream of future revenues for the Agency.

R

In December 2018, the Agency selected a preferred developer for the Green Street Parking Garage
redevelopment project for a mixed-use project including over 200 affordable housing units. The
Agency also secured entitlements for a road extension and subdivision to create three additional lots at
the Cherry Street Industrial Park. These sites are being marketed for sale.

D

The Agency also applies for a variety of grant applications that may strengthen the Agency’s finances
if awarded. One such application is the EPA Brownfield Assessment Grant application submitted on
January 31, 2019 that will provide $300,000 to evaluate and redevelop brownfield sites throughout the
community if awarded. This grant includes over $20,000 for administration expenses that would
positively impact the Agency operational budget if awarded.
CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT
If you have questions about this report or need additional financial information, contact the Agency’s
Director, City Hall, 108 E. Green Street, 3rd Floor, Ithaca, New York 14850.
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ITHACA URBAN RENEWAL AGENCY
BALANCE SHEET
SPECIAL GRANT FUND
DECEMBER 31, 2018
ASSETS
Cash and cash equivalents - Unrestricted
Cash and cash equivalents - Restricted
Other receivables, net
Loans receivable
Total Assets

$

$

LIABILITIES
Accounts payable
Accrued liabilities
Bond anticipation notes payable
Total Liabilities

AF
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$

784,641
1,636,250
7,795
7,152,784
9,581,470

162,017
419
630,000
792,436

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - Loans receivable
Total Deferred Inflows of Resources

7,152,784
7,152,784

FUND BALANCE
Restricted

1,636,250

R

Total Fund Balance

D

Total Liabilities, Deferred Inflows of Resources, and Fund Balance

See Independent Auditor's Report and Notes to Financial Statements
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1,636,250
$

9,581,470

ITHACA URBAN RENEWAL AGENCY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
SPECIAL GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2018
REVENUES
Use of money and property
Departmental income
Federal sources
Total Revenues

$

EXPENDITURES
Home and community services
Total Expenditures

1,946,781
1,946,781

Excess of (Expenditures)

AF
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(301,210)

OTHER FINANCING SOURCES
BANs redeemed from appropriations
Total Other Financing Sources
Net Change in Fund Balance
Fund Balance, Beginning

D

R

Fund Balance, Ending

3,258
674,518
967,795
1,645,571

See Independent Auditor's Report and Notes to Financial Statements
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60,000
60,000
(241,210)
1,877,460
$

1,636,250

ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Summary of Significant Accounting Policies
The financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca (the City) have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB) is
the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The more significant of the government's accounting policies are
described below.
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Financial Reporting Entity
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and
works in close conjunction with the City to revitalize urban neighborhoods and strengthen
the local economy. The Agency is composed of the Mayor and four members appointed by
the Mayor with the concurring approval of the Common Council. The Director of Planning
and Development for the City of Ithaca serves as the Executive Director of the Agency.

R

Through a variety of means, including site acquisition and disposition, the Agency works to
implement the Urban Renewal Plan that seeks to stabilize neighborhoods and enhance the
vitality of the downtown and community. Through the City, the Agency applies for and
receives various grants to address community development needs. On an annual basis, the
Agency manages the City’s HUD Entitlement Grant award of Community Development
Block Grant (CDBG) and Home Investment Partnerships Program (HOME) funds to
undertake activities in the areas of housing, community facilities, public services, and
economic development that benefit Ithaca’s low- and moderate-income neighborhoods and
households, or eliminate blighting conditions. In addition, the Agency administers various
economic development loan programs, the Cherry Street Industrial Park, and leases to
facilitate private/public real estate projects.

D

Note 1

The City is ultimately responsible for the proper disposition of grant funds and any debt
incurred by the Agency. Because of the close governing, administrative, and financial
relationship with the City, the Agency is considered to be a component unit of the City for
financial reporting purposes, and the Agency’s financial information presented here is to be
presented within the City’s financial statements as the Special Grant Fund as of December
31, 2018 and for the year then ended.
Basic Financial Statements
The Agency’s basic financial statements include governmental fund financial statements.
The financial transactions of the Agency are reported as a Special Revenue Fund in the
governmental fund financial statements of the City. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions
related to certain government functions or activities.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Summary of Significant Accounting Policies - Continued
Basis of Accounting/Measurement Focus
Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the measurement
focus. Measurement focus is the determination of what is measured, i.e. expenditures or
expenses. The Agency reports on the modified accrual basis of accounting.
Modified Accrual Basis - Under this basis of accounting, revenues are recorded when
measurable and available. Available means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. Material revenues
that are accrued include state and federal aid. Revenues deemed collectible within one
year after year end are recognized as revenues in the current year. If expenditures are
the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.



Expenditures are recorded when incurred. The cost of capital assets is recognized as an
expenditure when received. Exceptions to this general rule are that 1) principal and
interest on indebtedness are not recognized as an expenditure until due, and 2)
compensated absences, such as vacation and sick leave, which vests or accumulates, are
charged as an expenditure when paid.

AF
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R

Deferred Inflows of Resources
In addition to liabilities, the balance sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows
of resources, represents an acquisition of net position that applies to a future period(s) and
so will not be recognized as an inflow of resources (revenue) until that time. The
government has only one type of item, which arises only under a modified accrual basis of
accounting that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental fund balance sheet. The governmental fund
reports unavailable revenues from loans receivable. These amounts are deferred and
recognized as an inflow of resources in the period that the amounts become available.

D

Note 1

Loans Receivable
Loans receivable represent amounts owed to the Agency for rehabilitation and economic
development loans. Loans receivable are offset by unavailable revenue in the same
amount. Because the loans are offset by unavailable revenue, no provision has been made
for uncollectible accounts reported as loans receivable.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Summary of Significant Accounting Policies - Continued
Cash and Cash Equivalents
For financial statement purposes, all highly liquid investments with initial maturities of
three months or less are considered cash equivalents.
Insurance
The City assumes the liability for most risk including, but not limited to, property damage
and personal injury liability. Judgments and claims are recorded when it is probable that an
asset has been impaired or a liability has been incurred and the amount of loss can be
reasonably estimated.
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Use of Estimates
Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses.
Actual results could differ from those estimates.
Restricted Resources
When an expense is incurred for purposes for which both restricted and unrestricted net
assets are available, it is the Agency’s policy to apply restricted funds before unrestricted
funds, unless otherwise prohibited by legal requirements.

R

Equity Classifications
Constraints are broken into five classifications: nonspendable, restricted, committed,
assigned, and unassigned. These classifications serve to inform readers of the financial
statements of the extent to which the government is bound to honor any constraints on
specific purposes for which resources in a fund can be spent.

D

Note 1



Nonspendable: Consists of assets inherently nonspendable in the current period either
because of their form or because they must be maintained intact; including prepaid
items, inventories, long-term portions of loans receivable, financial assets held for
resale, and endowments principal.



Restricted: Consists of amounts subject to legal purpose restrictions imposed by
creditors, grantors, contributors, or laws and regulations of other governments and
enforced externally; or through constitutional provisions or enabling legislation.



Committed: Consists of amounts subject to a purpose constraint imposed by formal
action of the government’s highest level of decision-making authority prior to the end
of the fiscal year, which requires the same level of formal action to remove said
constraint.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 1

Summary of Significant Accounting Policies - Continued


Assigned: Consists of amounts subject to a purpose constraint representing an intended
use established by the government’s highest level of decision-making authority, or their
designated body or official. The purpose of the assignment must be narrower than the
purpose of the General Fund. In funds other than the General Fund, assigned fund
balance represents the residual amount of fund balance.



Unassigned: Represents the residual classification of the government’s General Fund,
and could report a surplus or deficit. In funds other than the General Fund, the
unassigned classification should only be used to report a deficit balance resulting from
overspending amounts restricted, committed, or assigned for specific purposes.

R

Cash and Investments
The Agency’s investment policies are governed by state statutes. In addition, the Agency
has its own written investment policy. Agency monies must be deposited in Federal
Deposit Insurance Corporation (FDIC) insured commercial banks, trust companies, or credit
unions located within the state, preferably located within the City of Ithaca and the urban
renewal project boundary area. The Agency is authorized to use demand accounts and
certificates of deposit. Permissible investments include obligations of the U.S. Treasury.
Collateral is required for demand and time deposits and certificates of deposit not covered
by federal deposit insurance. Obligations that may be pledged as collateral are obligations
of the United States and its agencies and obligations of the state and its municipalities and
school districts.

D

Note 2

AF
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The Agency has not adopted any resolutions to commit fund balance. The Agency’s policy
is to apply expenditures against non-spendable fund balance, restricted fund balance,
committed fund balance, and assigned fund balance. Because the Agency’s activities are
restricted to economic development, remaining fund balance is reported as restricted.

Deposits and investments are valued at cost or cost plus interest. Total financial institution
(bank) balances at December 31, 2018 were $2,437,026, which were insured, and
collateral, when required, was held by the Agency’s agent in the Agency’s name. Cash in
the amount of $1,636,250 is reported as restricted and represents the amount of restricted
fund balance.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 3

Other Receivables
Other receivables at December 31, 2018 are as follows:
Other Reimbursements
Total

Loans Receivable
Loans receivable consist of various economic development loans with ranging terms and
interest rates. $1,432,869 of the loans at December 31, 2018 will be forgiven over time as
long as certain conditions are met by the loan recipient. Activity in loans receivable during
the year follows:

$

8,054,083
31,051
319,273
(935,350)
(316,273)

Balance December 31, 2018

$

7,152,784

AF
T

Balance December 31, 2017
Interest accrued
Loans issued
Loans forgiven
Loan payments

Short-term Debt
State law requires bond anticipation notes (BANs) issued for capital purposes be converted to
long-term obligations within five years after the original issue date. However, BANs issued
for assessable improvement projects may be renewed for periods equivalent to the maximum
life of the permanent financing, provided stipulated annual reductions of principal are made.

R

Note 5

7,795
7,795

D

Note 4

$
$

The Agency issued a Neighborhood Housing Initiative Program BAN in the amount of
$630,000 on April 13, 2018 at an interest rate of 2.35% per annum, with a maturity date of
April 12, 2019. The BAN was issued to provide funding for the Agency’s Neighborhood
Housing Initiative Program.
Under Article XVIII §4 of the State Constitution, the City is permitted to guarantee principal
of and interest on the City Urban Renewal Agency’s BANs. The City has guaranteed
payment of the BAN’s principal and interest. Their BANs are not included in the City’s debt
limit.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 5

Short-term Debt - Continued
Because the City recognizes BAN principal and interest payments in its General Fund, the
Agency has not reported those expenditures. As the City makes BAN principal payments, the
Agency recognizes the reduction of the BAN payable as BANs redeemed from
appropriations, an other financing source.
The following is a summary of changes in the Agency’s indebtedness for the period ended
December 31, 2018:

Description
BANs

$

Balance
12/31/17
690,000

New Issues/
Additions
$
630,000

Maturities/
Payments
$
(690,000) $

Balance
12/31/18
630,000

Simplified Employee Pension Plan
The Agency sponsors a Simplified Employee Pension Plan which covers all full-time and
part-time employees. Contributions to the Plan are determined annually by the Board of
Directors. For the year ended December 31, 2018, the amount of pension expense was
$25,013, or 11% of total gross payroll.

Note 7

Concentrations - Significant Sources of Revenues
During the year ended December 31, 2018, the Agency received $967,795; or 58.8% of its
total revenue from U.S. Department of Housing and Urban Development grants.

Note 8

Summary of Significant Commitments and Contingencies

R

AF
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Note 6

D

General Information
The Agency is exposed to various risks of loss related to, but not limited to, torts; theft of,
damage to, and destruction of assets; injuries to employees; errors and omissions; natural
disasters. These risks are covered by commercial insurance purchased from independent
third parties. Settled claims from these risks have not exceeded commercial insurance
coverage for the past three years.
State and Federally Assisted Programs
Through the City, the Agency receives state and federal grants. These grants are generally
conditioned on compliance with certain statutory, regulatory and/or contractual
requirements. The Agency makes every effort to comply with all applicable requirements.
However, because these grants are audited from time to time, it is possible that the Agency
or the City will be required, upon audit, to repay portions of the grant monies received and
recorded as revenue in a prior year. Agency and City officials do not anticipate material
grant-in-aid disallowances, and no provision, therefore, is reflected in the basic financial
statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
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We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a blended component unit of the City of Ithaca, whose activity is
reported in the Special Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as
of and for the year ended December 31, 2018, and related notes to the basic financial statements, and
have issued our report thereon dated _____________, 2019.

D

R

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants

D

R

Ithaca, New York
__________, 2019
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Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
§2925(3)(f) OF THE NEW YORK STATE PUBLIC AUTHORITIES LAW

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
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We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a component unit of the City of Ithaca, as of and for the year ended
December 31, 2018, and the related notes to the financial statements, which collectively comprise the
Agency’s basic financial statements, and have issued our opinion thereon dated ___________, 2019.

R

In connection with our audit, nothing came to our attention that caused us to believe the Agency failed
to comply with the Agency’s Investment Guidelines, the New York State Comptroller’s Investment
Guidelines, or §2925 of the New York State Public Authorities Law (collectively, Investment
Guidelines), which is the responsibility of the Agency’s management, insofar as they relate to the
financial accounting knowledge of noncompliance with such Investment Guidelines.

D

This communication is intended solely for the information and use of the Board of Directors and
management of the Ithaca Urban Renewal Agency, and the Office of the Comptroller of the State of
New York, and is not intended to be and should not be used by anyone other than these specified
parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
__________, 2019

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT THE CONCLUSION OF THE AUDIT

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York

Significant Audit Findings
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We have audited the financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, whose activity is reported in the Special Grant Fund, a
governmental fund in the City of Ithaca's financial statements, for the year ended December 31, 2018,
and have issued our report thereon dated _________, 2019. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards and
Government Auditing Standards, as well as certain information related to the planned scope and timing
of our audit. We have communicated such information in our letter to you dated January 26, 2018.
Professional standards also require that we communicate to you the following information related to our
audit.

D
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Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Ithaca Urban Renewal Agency are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not
changed during 2018. We noted no transactions entered into by the Agency during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized
in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. There were no sensitive estimates affecting the Agency’s financial
statements.
Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:
The disclosures related to loans receivable and debt in Notes 4 and 5 to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing
our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. No such misstatements were detected as the result of audit procedures.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.
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Management Representations
We have requested certain representations from management that are included in the management
representation letter dated ___________, 2019.

R

Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the Agency’s financial statements or a determination of the
type of auditor’s opinion that may be expressed on those statements, our professional standards require
the consulting accountant to check with us to determine that the consultant has all the relevant facts. To
our knowledge, there were no such consultations with other accountants.

D

Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.
Other Matters
We applied certain limited procedures to the Management’s Discussion and Analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.

2

Restrictions on Use
This information is intended solely for the information and use of the Board of Directors, and
management of the Ithaca Urban Renewal Agency and is not intended to be, and should not be, used
by anyone other than these specified parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants

D

R
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Ithaca, New York
__________, 2019
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MANAGEMENT COMMENT LETTER
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York

AF
T

In planning and performing our audit of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, as of and for the year ended December 31, 2018, in accordance
with auditing standards generally accepted in the United States of America, we considered the internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis.

D

R

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
We would like to thank you and your staff for the cooperation and support given to us during the course
of the audit. We appreciate the opportunity to be of service to you and look forward to our continued
involvement.
This communication is intended solely for the information and use of management, the Board of
Directors, others within the Agency and other regulatory agencies, and is not intended to be, and should
not be, used by anyone other than these specified parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
_________, 2019

Proposed Resolution
IURA Governance Committee
April 19, 2019

Approval of Reports Submitted to the Authorities Budget Office
WHEREAS, pursuant to the Public Authorities Accountability Act, as amended, the IURA is
required on an annual basis to submit reports to the New York State Authorities Budget
Office (ABO), and
WHEREAS, the IURA Director of Community Development is designated to certify accuracy of
the reporting, and
WHEREAS, the reporting is due to be submitted within 90 days of the end of the fiscal year,
and
WHEREAS, it is appropriate that IURA members exercise oversight over the staff reporting to
the ABO, and
WHEREAS, at their meeting of April 19, 2019, the IURA Governance Committee reviewed the
reporting and recommends the following action; now, therefore, be it
RESOLVED, that the IURA hereby approves FY 2018 IURA reports submitted to the New York
State Authorities Budget Office, including the following:
• Budget report
• Annual report
• Procurement report
• Investment report
• Certified financial audit report

IURA Grants Summary
March 2019
#
2521
2522
2531
2532
2523
2524
2525

ON
SCHEDULE

HUD ENTITLEMENT ACTIVITIES
2015 CDBG Activities

SPONSOR
INHS
INHS
Finger Lakes Ind. Center
GIAC
Historic Ithaca
City of Ithaca
Human Services Coalition
Southside Community Center
Catholic Charities
BJM Enrichment Program
Finger Lakes ReUse
IURA
N/A

complete 1.0 Hancock Street
complete 2.0 Mini Repair
complete 6.0 Temporary Ramp Loan Program
complete
complete
NO
complete

7.0 Hospitality Employment Training Program
8.0 Work Preserve Job Training Program
9.0 Spencer Road Sidewalks
10.0 2-1-1/I&R Service

2526
2527
2528
2529
2530

complete
complete
complete
complete
complete

11.0 Building for the Future7
12.0 Immigrant Services
13.0 A+ Tuition Assistance
14.0 ReSET Job Training Expansion
15.0 CDBG Grant Administration

2912

complete Unallocated 2015 CDBG7
Total

TOTAL
BUDGET

EXPENDED

UNEXPENDED

% SPENT

250,403.50
35,000.00

250,403.50
35,000.00

0.00
0.00

100%
100%

20,000.00
109,372.86
87,500.00
100,000.00
20,000.00

20,000.00
109,372.86
87,500.00
28,106.50
20,000.00

0.00
0.00
0.00
71,893.50
0.00

100%
100%
100%
28%
100%

21,227.76
16,000.00
17,410.00
23,759.00
134,329.20

21,227.76
16,000.00
17,410.00
23,759.00
134,329.20

0.00
0.00
0.00
0.00
0.00

100%
100%
100%
100%
100%

0.00
835,002.32

0.00
763,108.82

0.00
71,893.50

N/A
91%

1,390.00
1,390.00

0.00
0.00

1,390.00
1,390.00

N/A
0%

22,000.00
75,000.00
26,000.00
100,000.00
0.00
67,500.00
36,190.01
25,000.00

0.00
35,555.50
26,000.00
100,000.00
0.00
65,953.43
36,190.01
6,773.00

22,000.00
39,444.50
0.00
0.00
0.00
1,546.57
0.00
18,227.00

0%
47%
100%
100%
100%
98%
100%
27%

49,000.00
30,000.00
20,000.00
20,000.00
15,925.00
13,280.00
128,882.00
56,886.24
84,200.00

49,000.00
30,000.00
17,556.41
20,000.00
15,925.00
13,280.00
128,882.00
0.00
84,200.00

0.00
0.00
2,443.59
0.00
0.00
0.00
0.00
56,886.24
0.00

100%
100%
88%
100%
100%
100%
100%
0%
100%

396.99
770,260.24

0.00
629,315.35

396.99
140,944.89

N/A
82%

2016 CDBG Activities
1913

ok

Unallocated 2016 CDBG 18, 20, 25

N/A
Total

2561
2562
2563
2564
2565
2566
2567
2568
2569
2570
2571
2572
2573
2574
2575

NO

2017 CDBG Activities
1.0 Chartwell House

NO
complete
complete
canceled
ok
complete
NO

2.0 2017 Homeowner Rehab
6.0 Mini Repair
7.0 Hospitality Employment Training Program
8.0 Ithaca ReUse Center Expansion
10.0 Work Preserve Job Training: Job Placements
11.0 Food Entrepreneurship
12.0 Urban Bus Stop Signage & Amenities

complete
complete
ok
complete
complete
complete
complete
ok
complete

13.0 DICC Heating & Roofing Replacement6, 7, 19
14.0 Immigrant Services
15.0 Work Preserve Job Readiness
16.0 2-1-1 Info and Referral
17.0 A Place To Stay: Supportive Services
18.0 Housing For School Success: Year #2
19.0 CDBG Admin
22.0 Economic Development Loan Fund
9.0 Harriet Gianellis Child Care Center

ok

Tompkins Community Action
INHS
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
CCE of Tompkins County
TCAT
DICC
Catholic Charities
Historic Ithaca
Human Services Coalition
Catholic Charities
ICSD
IURA
IURA
Tompkins Community Action
N/A

Unallocated 2017 CDBG16, 19, 25
Total

2017 HOME Activities
2767

canceled 3.0 402 South Cayuga Street17

2768
2769

ok
4.0 Housing Scholarship Program11
complete 5.0 Security Deposit Assistance

2770
2771

complete 21.0 828 Hector Street (CHDO) 23
complete 20.0 HOME Admin

2807

ok

Habitat for Humanity
The Learning Web
Catholic Charities
INHS
IURA
N/A

Unallocated 2017 HOME12, 17, 23, 24

complete Home Admin (PI)22

N/A

0.00

0.00

100%

65,571.07
62,700.70

20.93
0.00

99%
100%

41,378.00
27,565.10

41,378.00
27,565.10

0.00
0.00

100%
100%

4,314.08

0.00

4,314.08

N/A

2,217.30

2,217.30

0.00

100%

ok

Recaptured Funds (HP)15

N/A

5,000.00

0.00

5,000.00

N/A

ok

Unanticipated Program Income (PI)8

N/A

21,545.00
230,312.18

0.00
199,432.17

21,545.00
30,880.01

N/A
87%

40,000.00
200,000.00
25,000.00
32,500.00
110,000.00
71,800.00
67,500.00
13,500.00
30,000.00
20,000.00
20,000.00

0.00
0.00
19,270.44
6,228.00
40,982.23
0.00
0.00
0.00
12,500.00
0.00
20,000.00

40,000.00
200,000.00
5,729.56
26,272.00
69,017.77
71,800.00
67,500.00
13,500.00
17,500.00
20,000.00
0.00

0%
0%
77%
19%
37%
0%
0%
0%
42%
0%
100%

Total

6002
6003
6004
6005
6006
6007
6008
6009
6010
6011
6012

0.00
65,592.00
62,700.70

ok
ok
ok
ok
ok
ok
ok
ok
ok
ok
complete

2018 CDBG Activities
1.0 Neighbor to Neighbor Home Rehab
2.0 Chartwell House
8.0 Ramp Loan Program
9.0 Mini Repair
11.0 Hospitality Employment Training Program
13.0 Volunteer Worker & Job Skill Training
14.0 Work Preserve Job Training
16.0 Targeted Urban Bus Stop Upgrades
19.0 Immigrant Services
20.0 Work Preserve Job Readiness
21.0 2-1-1 Info and Referral

Love Knows No Bounds
Tompkins Community Action
FLIC
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
TCAT
Catholic Charities
Historic Ithaca
Human Services Coalition
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IURA Grants Summary
March 2019
#

ON
SCHEDULE

6013
6014
6015

ok
ok
ok

6016
6017

HUD ENTITLEMENT ACTIVITIES

SPONSOR

22.0 Housing For School Success Year #3
23.0 CDBG Admin
25.0 Economic Development Loan Fund

complete 17.0 Final Phase: Heating & Roofing 25
ok
ok

TOTAL
BUDGET

EXPENDED

Ithaca City School District (ICSD)
IURA
IURA
DICC

27,005.00
137,214.00
26,052.00

0.00
42,296.14
0.00

29,300.00

Advocacy Center
N/A

9,960.72
25,000.00
884,831.72

18.0 Domestic Violence Center Renovation 25
Unallocated 2018 CDBG
Total

UNEXPENDED

% SPENT

27,005.00
94,917.86
26,052.00

0%
31%
0%

29,300.00

0.00

100%

0.00
0.00
170,576.81

9,960.72
25,000.00
714,254.91

0%
N/A
19%

150,000.00
65,592.00

0.00
0.00

150,000.00
65,592.00

0%
0%
60%

2018 HOME Activities

8004

ok

5.0 Security Deposit Assistance 24

INHS
The Learning Web
Catholic Charities

48,250.00

29,127.50

19,122.50

8004a

ok

6.0 Security Deposit Inspections 24

TCA

2,500.00

0.00

2,500.00

0%

8005

ok

7.0 INHS Scattered Site 2 (CHDO) 24

IURA

100,000.00

0.00

100,000.00

0%

8006
8007

ok
ok

10.0 Additional Reserve (CHDO) 24, 26
Home Admin

TBD
IURA

95,730.84
36,880.30
498,953.14

0.00
15,485.25
44,612.75

95,730.84
21,395.05
454,340.39

0%
42%
9%

8002
8003

ok
ok

3.0 402 South Cayuga Street
4.0 Housing Scholarship Program

Total

CDBG Spend Down Ratio (must be less than 1.5 by June 1st of each year (60 days prior to program year):

YES

CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG
Current Method: Total Unexpended CDBG funds: Line of Credit + CDBG Revolving Loan Fund:
Maximum Unexpended CDBG Funds to Satisfy 1.5 CDBG Spend Down Ratio
Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio of 1.5:

Total Unexpended HUD Entitlement Funds
CDBG Activities
CDBG Program Income Activities
CDBG Revolving Loan Fund Balance
HOME Activities
HOME Program Income Activities
HOME Program Income Unassigned
Total Unexpended HUD Entitlement (Including PI) Funds
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1.316
1,029,107
-126,295

706,162.06
222,321.24
418,971.06
485,220.40
0.00
0.00
1,610,353.52
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March 2019

GOSC
Cascade Plaza

$

665,000

2004

2025

2

$

3,364.12

$

449.85

$

3,364.13

$

242,913.99

$

80,000

2006

2026

4

$

$

34,260.52

$

100,000

2008

2038

5

N/A

N/A

$

164,471.74

$

400,000

2012

2053

1

N/A

N/A

$

480,828.37

$

580,000

Ithaca Coffee Roasting Facility
LAG Restaurant (The Rook)
6
210 Hancock

$
$
$

100,000
40,000
120,000

2013
2016
2016

2033
2022
2048

Tompkins Community Action (Harriet Giannelis)

$

84,200

2018

2039

Current

03/01/19

Past due - owes February & March 2019

01/24/19

Int. Only Pmts. subject to cash flow

N/A

Int. only pmts. due subject to cash flow

N/A

Current

Entitlement Loans
Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)2
Breckenridge Place
TOTAL ENTITLEMENT LOANS

-

$

449.85

$

-

$

679,560.63

2.5
2.5
3.5

$
$
$

537.42
600.72
565.87

$
$
$

537.42
600.72
565.87

$
$
$

78,638.66
21,925.34
122,981.08

Current

03/01/19
03/01/19
03/01/19

2.5

$

440.54

$

440.54

$

82,868.85

Current

03/04/19

Final Voucher Paid 2/11/2019. Permanent Phase
Commenced 3/1/2019. First Principal and Interest Pmt
due 4/1/2019.
No accrued interest or pmts due in construction period up to 3 years

N/A

CD-RLF

Tompkins Community Action Relocation Loan

$

90,960

2018

2029

2.5

$

-

$

-

$

90,960.00

Scattered Site Preservation
Sunny Days

$
$

160,000
50,000

2018
2014

2051
2019

2
2.5

$
$

888.37

$
$

888.36

$
$

160,000.00
12,985.22

TOTAL CD-RLF LOANS $

645,160

$

3,032.92

$

3,032.91

$

570,359.15

State Theatre1

$

458,500

2009

2019*

2

$

1,741.96

$

1,741.96

$

Delante5

$

150,000

2015

2023

2.5

$

1,954.31

$

1,954.31

$

Liquid State Brewing Company

$

70,000

2017

2024

2.5

$

975.54

$

975.54

Urban Core

$

200,000

2017

2037

3.5

$

1,159.92

$

Finger Lakes Massage Group
$ 150,000
TOTAL CD-RLF PRIORITY BUSINESS $ 1,028,500

2015

2023

3.5

$

2,152.91

$

7,984.64

Current

Current

N/A
3/1/2019

344,272.04

Current

03/01/19

37,561.71

Current

03/01/19

$

56,684.67

Current

03/06/19

1,159.92

$

192,968.87

Current

03/01/19

$

2,152.91

$

92,551.32

Current

03/01/19

$

7,984.64

$

724,038.61

$

133,055.12

Permanent loan phase commenced 12/1/2017/Payments
in permanent phase are subject to cash flow

05/08/18

CD-RLF Priority Business

CDBG
210 Hancock6

$

130,404

2016

2048

2

N/A

$

-

$

847,083

2007

2038

6.25

$

5,193.47

$

5,193.47

$

699,916.42

Current

03/04/19

$ 1,375,000

2016

2037

3.05%

$

7,660.18

$

7,660.18

$ 1,311,395.20

Current

03/01/19

$

Current

02/05/19

Current

03/04/19

Non-CDBG
Cayuga Green
Ithaca Downtown Assoc (Canopy Hotel)4
The Lofts on Six Mile Creek
TOTAL NON-CDBG

$

260,000

2014

2029

6

$ 2,482,083

$

2,242.00

$

-

203,170.49

$ 15,095.65

$

12,853.65

$

2,217.72

$

2,217.72

$

519,182.20

$

2,217.72

$

2,217.72

$

519,182.20

$ 2,214,482.11

HODAG
Breckenridge Place

$

600,000

TOTAL HODAG LOANS $

600,000

2012

2043

2

HOME
Stone Quarry Apartments, LLC3

$

370,000

2014

2045

2

N/A

$

-

$

390,176.08

Permanent loan phase commenced 11/1/2015. 2%
Interest compounds annually. Interest payments subject
to cash flow.

05/08/18

210 Hancock6

$

206,923

2016

2048

2

N/A

$

-

$

200,858.84

Permanent loan phase commenced 12/1/2017/Payments
in permanent phase are subject to cash flow

05/08/18

TOTAL HOME $

576,923

$

591,034.92

TOTAL IURA LOAN PORTFOLIO

$ 6,708,069

$ 32,144.90

$

29,453.05

$ 5,674,626.73

Notes
1. State Theatre's loan has a balloon payment due in March 2019
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
Interest compounds annually. Interest payments in permanent phase are subject to cash flow.
Balloon payment of principal and all interest owed due in 2045.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts are due for the first 15 months. Interest rate is adjustable every five years.
P&I payments begin 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due beginning 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock loans (3) have a maximum 24 month const period where interest at 2% and 3.5% will compound annually.
No principal or interest payments are due during the construction period. Interest rates will remain constant in Permanent phases.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due beginning 10/1/2017. Interest Rate 3.5%.
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LEASE PAYMENTS DUE TO IURA
March 2019

Cherry Street Industrial Park
Moro Design

Quarterly Lease - Jan., April, July, Oct.
Yearly Maintenance Fee - July

Past Due - owes January 2019 Pmt

10/22/18

$ 300.00

Current

07/23/18

$ 236.80

Current

08/09/18

$ 375.00

Current

07/09/18

$ 2,883.00

Past Due-owes March 2019

03/04/19

$ 6,677.00

Current

03/05/19

Current

3./5/2019

Current

01/08/19

Past Due-owes March 2019

01/30/19

Current

12/17/18

$

465.00

Evaporated Metal Films

Yearly Maintenance Fee - July
Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease
Monthly Lease
(rate change 1/1/2018)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2018
Cinemapolis
Monthly Lease-rate change on 5/1/18

$ 3,198.60

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/18)

$

283.00

Other Leases
Southside Community Center-RIBS
Monthly Lease -New rate 7/1/18

$

451.35

Farmer's Market/Steamboat Landing
Quarterly Lease - June, Aug., Oct., Dec.

$ 8,457.50

Ithaca Urban Rtnewal
Agency

MAR 2 2 2019
NEW YORK STATE SENATE

RECEIVED

INVESTIGATIONS AND GOVERNMENT OPERATIONS COMMITTEE
SENATOR JAMES SKOUFIS, CHAIRMAN • ROOM 815, LEGISLATIVE OFF1CE BUILDING, ALBANY, NY 12247

VIA U.S. MAIL AND CERTIFIED MAIL
Mr. Nels Bohn
Director
Ithaca Urban Renewal Agency
108 East Green Street City Hall, 3rd Floor
Ithaca, NY 14850

Dear Mr. Bohn:
The New York State Senate Committee on Investigations and Government Operations is
currently investigating compliance with the Public Authorities Reform Act (PARA). The purpose
of this letter is to request that you respond to the enclosed Document and Information Requests.
Please provide the following documents, electronically stored information and objects, and permit
their inspection, copying, testing, or sampling of the material, as soon as possible, but no later than
the 4th day of April2019, or any agreed upon adjourned date or time.
Please deliver production sets to the Investigations and Government Operations Committee in
Room 815 of the New York State Legislative Office Building. The Committee prefers, if possible,
to receive all documents in electronic format. An attachment to this letter provides additional
information about responding to the Committee's Requests. As a reminder, under the authority
Legislative Law §62-A, the Committee has the authority to issue a subpoena.
Please contact Sara DiBernardo, Esq. at (518) 455-3291, with any questions about this request.
Thank you for your attention to this matter.

Sincerely,

Michael Mazzariello, Esq.
Chief of Investigations
Enclosures

Information Request

1. Please provide whether the Ithaca Urban Renewal Agency has submitted the following
information or documents to the Authorities Budget Office for the previous two fiscal
years.
1.1. Financial reports including audited financials in accordance with all applicable
regulations and following generally accepted accounting principles as defined in
subdivision ten of section two of the state finance law, grant and subsidy programs,
operating and financial risks, current ratings, if any, of its bonds issued by
recognized municipal bond rating agencies and notice of changes in such ratings,
and long-term liabilities, including leases and employee benefit plans.
1.2. Mission statement and measurements including its most recent measurement report.
1.3. The projects undertaken by such authority during the past year.
1.4. A listing and description of all real property of such authority having an estimated
fair market value in excess of fifteen thousand dollars that the authority acquired or
disposed of during such period.
1.5. A copy of the legislation that forms the statutory basis ofthe authority.
1.6. A description of the authority and its board structure, including (i) names of
committees and committee members, (ii) lists of board meetings and attendance,
(iii) descriptions of major authority units, subsidiaries, and (iv) number of
employees.
1. 7. A listing of material changes in operations and programs during the reporting year.
1.8. At a minimum, a four-year financial plan, including (i) a current and projected
capital budget, and (ii) an operating budget report, including an actual versus
estimated budget, with an analysis and measurement of financial and operating
performance.
1.9. A description of the total amount of assets, service or both.
1.10. A code of ethics applicable to each officer, director and employee that, at a
minimum, included the standards established in section seventy-four of the public
officers law.
1.11. Written policies and procedures on personnel including policies protecting
employees from retaliation for disclosing information concerning acts of
wrongdoing, misconduct, malfeasance, or other inappropriate behavior by an
employee or board member of the authority, investments, travel, the acquisition of

real property and the disposition of real and personal property and the
procurement of goods and services.

Responding to Committee Requests

1. In complying with this request, you are required to produce all responsive documents that
are in your possession, custody, or control, whether held by you or your past or present
agents, employees, and representatives acting on your behalf. You should also produce
documents that you have a legal right to obtain, that you have a right to copy or to which
you have access, as well as documents that you have laced in the temporary possession,
custody, or control of any third party. Requested records, documents, data, or information
should not be destroyed, modified, removed, transferred, or otherwise made inaccessible
to the Committee.
2. Unless otherwise specified, the time period covered by this request is for the past two fiscal
years for each authority.
3. In the event that any entity, organization, or individual denoted in this request has been, or
is also known by any other name than that herein denoted, the request shall be read also to
include that alternative identification.
4. The Committee's preference is to receive documents in electronic form (i.e., CD, memory
stick, or thumb drive) in lieu of paper productions.
5. If any of the requested information is only reasonably available in machine-readable form
(such as on a computer server, hard drive, or computer backup tape), you should consult
with the Committee staff to determine the appropriate format in which to produce the
information.
6. Documents produced in electronic format should also be organized, identified, and indexed
electronically.
7. Documents produced to the Committee should include an index describing the contents of
the production. To the extent that more than one CD, hard drive, memory stick, thumb
drive, box, or folder is produced, each CD, hard drive, memory stick, thumb drive, box or
folder should contain an index describing its contents.
8. Documents produced in response to this request shall be produced together with copies of
file labels, dividers, or identifying markers with which they were associated when the
request was served.
9. When you produce documents, you should identify the corresponding number in the
request to which the documents respond.
10. It shall not be a basis for refusal to produce documents that any other person or entity also
possesses non-identical or identical copies of the same documents.

11. If compliance with the request cannot be made in full by the specified return date,
compliance shall be made to the extent possible by that date. An explanation of why full
compliance is not possible shall be provided along with any partial production.
12. In the event that a document is withheld on the basis of privilege, provide a privilege log
containing the following information concerning any such document: (a) the privilege
asserted; (b) the type of document; (c) the general subject matter; (d) the date, author, and
addressee; and (e) the relationship of the author and addressee to each other.
13. If any document in response to this request was, but no longer is, in your possession,
custody, or control, identify the document (stating its date, author, subject, and recipients)
and explain the circumstances under which the document ceased to be in your possession,
custody, or control.
14. If a date or other descriptive detail set forth in this request referring to a document is
inaccurate, but the actual date or other descriptive detail is known to you or is otherwise
apparent from the context of the request, you are required to produce all documents which
would be responsive as if the date or other descriptive detail were correct.
15. This request is continuing in nature and applies to any newly-discovered information. Any
record, document, compilation of data or information, not produced because it has not been
located or discovered by the return date, shall be produced immediately upon subsequent
location or discovery.
16. All documents shall be Bates-stamped sequentially and produced sequentially.
17. Upon completion of the document production, you should submit a written certification
signed by you or your counsel, stating that ( 1) a diligent search has been completed of all
documents in your possession, custody, or control which reasonably could contain
responsive documents; and (2) all documents located during the search that are responsive
have been produced to the Committee.

Definitions

1. The term "document" means any written, recorded, or graphic matter of any nature
whatsoever, regardless of how recorded, and whether original or copy, including, but not
limited to, the following: memoranda, reports, expense reports, books, manuals,
instructions, financial reports, working papers, records, notes, letters, notices,
confirmations, telegrams, receipts, appraisals, pamphlets, magazines, newspapers,
prospectuses, inter-office and intraoffice communications, electronic mail (e-mail),
contracts, cables, notations of any type of conversation, telephone call, meeting or other
communication, bulletins, printed matter, computer printouts, teletypes, invoices,
transcripts, diaries, analyses, returns, summaries, minutes, bills, accounts, estimates,
projections, comparisons, messages, correspondence, press releases, circulars, financial
statements, reviews, opinions, offers, studies and investigations, questionnaires and
surveys, and worksheets (and all drafts, preliminary versions, alterations, modifications,
revisions, changes, and amendments of any of the foregoing, as well as any attachments or
appendices thereto), and graphic or oral records or representations of any kind (including
without limitation, photographs, charts, graphs, microfiche, microfilm, videotape,
recordings and motion pictures), and electronic, mechanical, and electric records or
representations of any kind (including, without limitation, tapes, cassettes, disks, and
recordings) and other written, printed, typed, or other graphic or recorded matter of any
kind or nature, however produced or reproduced, and whether preserved in writing, film,
tape, disk, videotape or otherwise. A document bearing any notation not a part of the
original text is to be considered a separate document. A draft or non-identical copy is a
separate document within the meaning of this term.

2. The term "communication" means each manner or means of disclosure or exchange of
information, regardless of means utilized, whether oral, electronic, by document or
otherwise, and whether in a meeting, by telephone, facsimile, email (desktop or mobile
device), text message, instant message, MMS or SMS message, regular mail,
telexes, releases, or otherwise.
3. The terms "and" and "or" shall be construed broadly, either conjunctively or disjunctively,
to bring within the scope of this request any information which might otherwise be
construed to be outside its scope. The singular includes plural number, and vice versa. The
masculine includes the feminine and neuter genders.
4. The terms "person" or "persons" mean natural persons, firms, partnerships, associations,
corporations, subsidiaries, divisions, departments, joint ventures, proprietorships,
syndicates, or other legal, business or government entities, and all subsidiaries, affiliates,
divisions, departments, branches, or other units thereof.
5. The term "identify," when used in a question about individuals, means to provide the
following information: (a) the individual's complete name and title; and (b) the individual's
business address and phone number.

6. The term "identify" means, with respect to a document, to provideits customary business
description, its date, its number, if any (invoice or purchase order number), the identity of
the author, addressor, addressee and/or recipient, and the substance or the subject matter.
7. The term "referring or relating," with respect to any given subject, means anything that
constitutes, contains, embodies, reflects, identifies, states, refers to, deals with or is
pertinent to that subject in any manner whatsoever.
8. The term "employee" means agent, borrowed employee, casual employee, consultant,
contractor, de facto employee, independent contractor, joint adventurer, loaned employee,
part-time employee, permanent employee, provisional employee, subcontractor, or any
other type of service provider.
9. The term "company" shall mean any business entity, however formally or informally
organized, which has ever existed regardless of its current status.
10. With respect to a corporation, partnership or other business entity (including a sole
proprietorship), the term "identify" means to provide its full name, address, and affiliation .
with the individual and/or company to whom/which this request is addressed.

Ithaca Urban Renewal Agency
Bank Account Analysis - Committee Report
Balance @
2/28/2019

A/C # Description

Balance @
2/28/2018

Balance @
2/29/2017

1-Year
Change

Eligible Use of Fund

11002 Operating Acct (#01)

$

43,647 $

41,002 $

44,317 $

11004 CD-RLF (#02)

$

407,750 $

565,512 $

705,245 $

(157,762)

11005 GOSC (#18)

$

558,961 $

514,221 $

476,775 $

44,740

11007 CD-RLF Sec 17 (#15)

$

70,066 $

69,974 $

69,918 $

92

11014 Industrial Parks (#14)

$

84,995 $

102,720 $

102,956 $

(17,725)

11020 UDAG (#03)

$

143,902 $

144,624 $

145,692 $

(723)

11029 HODAG (#04)

$

719,777 $

715,679 $

650,266 $

4,099

11030 Non CDBG (#05)

$

283,724 $

247,716 $

239,581 $

36,008

All, except loans

11050 Gateway (#17)

$

1,020 $

2,217 $

2,735 $

(1,197)

Community Housing Development Fund use only

11054 NHI (#19)

$

1,014 $

214,609 $

307,922 $

(213,595)

$

2,314,855 $

2,618,274 $

2,745,409 $

(303,418)

Totals

2,645

All
CDBG-eligible loans
NYS-approved CDBG-eligle uses committed by 3/31/19
CDBG-eligible loans
All, except loans
Community development uses without low/mod income restrictions
construction, rehab. & operation of LMI residential rental purposes

Neighborhood Housing Initiative Bond program - affordable for-sale housing

Notes: 1. By 2/28 All pass-through payments from the IURA to the City have been disbursed
2. The 2018 #05 Acct.balance was increased by $84,200 to reflect short-term inter-fund loan that was repaid

J:\Planning\Community Development\Budget\IURA Budget\FY 2019\Drafts & References\Bank Account Analysis 2-28-19 simplified nb.xls

Public Authorities That Have Failed to File Reports in the Public Authorities Reporting
Information System as of February 4, 2019
Pursuant to Section 2800 of Public Authorities Law, public authorities are required to file an annual report and audit report
within 90 days of the fiscal year end (FYE). In accordance with Section 2801 of this Law, State authorities must submit a
budget report 90 days prior to the start of the fiscal year; local authorities must file a budget report 60 days prior to the start of
the fiscal year. The following authorities have failed to satisfy one or more of these requirements. The delinquent report(s) are
identified by the date the report was due.
The Authorities Budget Office has the authority to "publically warn and censure authorities for non-compliance" with this
requirement and to recommend the "suspension or dismissal of officers or directors, based on information that is, or is made,
available to the public under law."
This report constitutes an official warning to those authorities that appear on this list.
Type of
Authority
State
Local - Other

Authority Name

Nassau Health Care Corporation
Clifton-Fine Health Care Corporation1
Franklin County Solid Waste Management Authority
Freeport Community Development Agency
Greater Rochester Sports Authority
Huntington Community Development Agency
Little Falls Urban Renewal Agency
Mechanicville Community Development Agency
Mount Vernon Urban Renewal Agency
Niagara Falls Public Water Authority
Nyack Parking Authority
Port Jervis Community Development Agency
Poughkeepsie Urban Renewal Agency
Rochester Urban Renewal Agency
Suffolk County Judicial Facilities Agency
Syracuse Regional Airport Authority
Syracuse Urban Renewal Agency
Tonawanda (City) Community Development Agency
Town of Islip Community Development Agency
Town of Riverhead Community Development Agency
Victor Urban Renewal Agency
Village of Elmira Heights Urban Renewal Agency
Village of Rockville Centre Community Development Agency
Village of Spring Valley Urban Renewal Agency
Water Authority of Southeastern Nassau County
Wilton Water and Sewer Authority
Yonkers Parking Authority
Concord Industrial Development Agency
Local - IDA
Corinth Industrial Development Agency
Geneva Industrial Development Agency
Port Jervis Industrial Development Agency
Poughkeepsie Industrial Development Agency
Village of Groton Industrial Development Agency
Local - Not-for- Albion Housing and Economic Development Corporation
Allegany County Telecommunications Development Corp
Profit
Batavia Regional Recreation Corporation
Corporations
Brooklyn Navy Yard Development Corporation
Buffalo Economic Renaissance Corporation1
Buffalo Niagara Convention Center Management Corporation
BURA INC
Business Development Corporation for a Greater Massena
Canton Capital Resource Corporation
Chadwick Bay Regional Development Corporation
Chautauqua County Land Bank Corporation
Cheektowaga Economic Development Corporation
City of Watervliet Local Development Corporation
Crossroads Incubator Corporation
Finger Lakes Regional Land Bank Corporation
Fulton County Economic Development Corporation
Governors Island Corporation
Greater Aurora Development Corporation

Budget Report Annual Report Audit Report
Due*
Due
Due
10/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
5/1/2018
9/30/2018
9/30/2018
5/31/2018
5/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
4/1/2018
8/31/2018
8/31/2018
11/1/2018
3/31/2018
11/1/2018
9/30/2018
9/30/2018
11/1/2018
3/31/2018
3/31/2018
9/30/2018
9/30/2018
9/30/2018
9/30/2018
11/1/2018
3/31/2018
3/31/2018
9/30/2018
9/30/2018
3/31/2018
3/31/2018
8/31/2018
8/31/2018
5/1/2018
9/30/2018
9/30/2018
8/31/2018
8/31/2018
4/1/2018
8/31/2018
8/31/2018
3/31/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
12/31/2018
12/31/2018
11/1/2018
11/1/2018
4/1/2018
8/31/2018
8/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
9/1/2018
1/31/2018
1/31/2018
9/30/2018
4/1/2018
8/31/2018
8/31/2018
3/31/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
2/1/2018
6/30/2018
6/30/2018
11/1/2018
4/1/2018
8/31/2018
8/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
5/1/2018
11/1/2018
3/31/2018
3/31/2018

Type of
Authority Name
Authority
Local - Not-for- Greater Brockport Development Corporation
Greater Lockport Development Corporation
Profit
Greater Syracuse Soundstage Development Corporation
Corporations
1
Hilton Local Development Corporation
Hoosick Local Development Corporation
Kingston City Land Bank, Inc.
Lake City Local Development Corporation
Local Development Corporation of Laurelton, Rosedale, and Springfield Gardens
Local Development Corporation of Mount Vernon
Madison Grant Facilitation Corporation
Malone Economic Development Corporation1
Mamakating Local Development Corporation
Municipal Electric and Gas Alliance, Inc
1
Nassau County Economic Development Corporation
Nassau County Land Bank Corporation
New Rochelle Local Development Corporation1
New York City Energy Efficiency Corporation
1
NYC Technology Development Corporation
Ogdensburg Growth Fund Development Corp.
Ogdensburg Land Bank Corporation
Onondaga Convention Center Hotel Development Corporation
Orange County Partnership Inc
Oswegatchie Development Corporation
Otsego County Development Corporation
Port Chester Local Development Corporation
Potsdam Community Development Corporation1
Public Realm Improvement Fund Governing Group Inc
Queens Economic Development Corporation
Ramapo Local Development Corporation
Rome Community Brownfield Restoration Corporation
Sackets Harbor Local Development Corporation
Saranac Lake Local Development Corporation
Seneca Knit Development Corporation
Sleepy Hollow Local Development Corporation
Southern Tier Economic Development, Inc.
Sullivan County Land Bank Corporation
Sullivan County Partnership for Economic Development
The Castleton-Schodack Local Development Corporation1
The Catskill Local Development Corporation
The City of Newburgh Local Development Corporation1
The Mayor’s Fund to Advance New York City
The Recreation and Economic Development Corporation of Suffolk County
The Schoharie Community Development Corporation
The Village of Waterford Local Development Corporation1
The Walden Local Development Corporation
Theater Subdistrict Council Local Development Corporation
Tompkins Consolidated Area Transit Inc.
Tompkins County Area Development
Town of Montgomery Capital Resource Corporation
Town of North Hempstead Business and Tourism Development Corporation
Town of Sullivan Development Corporation1
Town of Wawayanda Local Development Corporation
Troy Community Land Bank Corporation
Tusten Local Development Corporation1
Tuxedo Local Development Corporation
Utica Industrial Development Corporation
Village of Chittenango Local Development Corporation
Village of Highland Falls High Point Utility Local Development Corporation
Village of Holley Development Corporation
Village of Lancaster Community Development Corporation
Village of Penn Yan Local Development Corporation1
Village of South Glens Falls Local Development Corporation
Village of Valatie Local Development Corporation1
Warren Tobacco Asset Securitization Corporation
Wayne County Regional Land Bank Corporation

Budget Report Annual Report Audit Report
Due*
Due
Due
7/31/2018
7/31/2018
11/1/2018
11/1/2018
11/1/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
3/31/2018
2/1/2018
6/30/2018
6/30/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
5/1/2018
9/30/2018
9/30/2018
9/30/2018
9/30/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
11/1/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
4/1/2018
8/31/2018
8/31/2018
8/31/2018
8/31/2018
4/1/2018
8/31/2018
8/31/2018
5/1/2018
9/30/2018
9/30/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
3/31/2018
3/31/2018
8/31/2018
8/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
4/1/2018
8/31/2018
8/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
9/30/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
4/1/2018
8/31/2018
8/31/2018
11/1/2018
3/31/2018
3/31/2018
8/31/2018
8/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
7/1/2018
11/30/2018
11/30/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018
3/31/2018
3/31/2018
4/1/2018
8/31/2018
8/31/2018
4/1/2018
8/31/2018
8/31/2018
11/1/2018
3/31/2018
3/31/2018
6/1/2018
10/31/2018
10/31/2018
11/1/2018
3/31/2018
3/31/2018
11/1/2018

Type of
Authority Name
Authority
1
Local - Not-for- Western Ontario Local Community Development Corporation
Profit
Wyandanch Community Development Corporation
1
Corporations
Yonkers Downtown Waterfront Development Corporation

Budget Report Annual Report Audit Report
Due*
Due
Due
5/1/2018
9/30/2018
9/30/2018
5/1/2018
9/30/2018
9/30/2018
11/1/2018

3/31/2018

3/31/2018

* Budget Reports are to be submitted 90 days in advance of a State authority's fiscal year. For example, a State authority with a fiscal year beginning
1/1/2019 should have submitted a Budget Report by 10/1/2018. All non-State authorities must submit a Budget Report 60 days prior to the start of the
fiscal year. For example, a non-State authority with a fiscal year beginning on 1/1/2019 should have submitted a Budget Report by 11/1/2018.
1

Authorities that have indicated their intentions to dissolve, but have not completed the formal dissolution process. These authorities are subject to public
disclosure, reporting and corporate governance provisions of the Public Authorities Law until such time as they are legally dissolved.

Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Governance Information (Authority-Related)
Question
1.
Has the Authority prepared its annual report on operations and accomplishments for the reporting period as required by
section 2800 of PAL?
2.
As required by section 2800(9) of PAL, did the Authority prepare an assessment of the effectiveness of its internal controls?
3.
Has the lead audit partner for the independent audit firm changed in the last five years in accordance with section 2802(4) of
PAL?
4.
Does the independent auditor provide non-audit services to the Authority?
5.
Does the Authority have an organization chart?
6.
7.
8.
9.

Are any Authority staff also employed by another government agency?
Has the Authority posted their mission statement to their website?
Has the Authority's mission statement been revised and adopted during the reporting period?
Attach the Authority's measurement report, as required by section 2824-a of PAL and provide the URL.

Response
Yes
Yes
Yes
No
Yes
No
Yes
No

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/9305/2017CAPER
http://www.cityofithaca.org/DocumentCenter/View/4459
N/A
N/A
http://www.cityofithaca.org/DocumentCenter/View/8228/2018Organizational-Chart-PDF
http://www.cityofithaca.org/290/Ithaca-Urban-Renewal-Agency
N/A
https://mail.cityofithaca.org/owa/redir.aspx?C=tVYWxT5oaqEz
uf4NxaHhqeFlELoFbA8JmTQUiDubdfrMMzrTS7TWCA..&URL
=http%3a%2f%2fwww.cityofithaca.org%2fDocumentCenter%2f
View%2f8225
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Governance Information (Board-Related)
Question
1.
Has the Board established a Governance Committee in accordance with Section 2824(7) of PAL?
2.
Has the Board established an Audit Committee in accordance with Section 2824(4) of PAL?
3.
Has the Board established a Finance Committee in accordance with Section 2824(8) of PAL?
4.
Provide a URL link where a list of Board committees can be found (including the name of the committee and the date
established):
5.
Does the majority of the Board meet the independence requirements of Section 2825(2) of PAL?
6.
Provide a URL link to the minutes of the Board and committee meetings held during the covered fiscal year
7.
8.
9.
10.
11.

12.
13.
14.
15.
16.

Has the Board adopted bylaws and made them available to Board members and staff?
Has the Board adopted a code of ethics for Board members and staff?
Does the Board review and monitor the Authority's implementation of financial and management controls?
Does the Board execute direct oversight of the CEO and management in accordance with Section 2824(1) of PAL?
Has the Board adopted policies for the following in accordance with Section 2824(1) of PAL?
Salary and Compensation
Time and Attendance
Whistleblower Protection
Defense and Indemnification of Board Members
Has the Board adopted a policy prohibiting the extension of credit to Board members and staff in accordance with Section
2824(5) of PAL?
Are the Authority's Board members, officers, and staff required to submit financial disclosure forms in accordance with Section
2825(3) of PAL?
Was a performance evaluation of the board completed?
Was compensation paid by the Authority made in accordance with employee or union contracts?
Has the board adopted a conditional/additional compensation policy governing all employees?

Response
Yes
Yes
Yes

URL (If Applicable)
N/A
N/A
N/A
http://www.cityofithaca.org/DocumentCenter/View/10074

Yes

Yes
Yes
Yes
Yes

N/A
https://lfweb.tompkinsco.org/WebLink8/13/fol/387788/Row1.aspx
http://www.cityofithaca.org/DocumentCenter/View/1494
http://www.cityofithaca.org/DocumentCenter/View/2765
N/A
N/A

Yes
Yes
Yes
Yes
No

N/A
N/A
N/A
N/A
N/A

No

N/A

Yes
No
No

N/A
N/A
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Board of Directors Listing
Name
Chair of the Board

Farrell, Tracy
No

If yes, Chair Designated by
Term Start Date

2/2/2000

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Name
Chair of the Board

Graham, Karl
No

If yes, Chair Designated by
Term Start Date

8/1/2012

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Yes
No

No

No

Yes
No

No

No
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Name
Chair of the Board

Proulx, Chris
No

If yes, Chair Designated by
Term Start Date

9/1/2013

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Name
Chair of the Board

Rosario, Eric
No

If yes, Chair Designated by
Term Start Date

12/1/2012

Term Expiration Date

Pleasure of Authority

Title

Has the Board Member Appointed a
Designee?
Designee Name

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

Nominated By
Appointed By

Local
Local

Confirmed by Senate?

N/A

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Yes

No
No

Yes

No

No
No

No

No
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Name
Chair of the Board

Svante, Myrick H
Yes

Nominated By
Appointed By

Local
Local

If yes, Chair Designated by

Elected by Board

Confirmed by Senate?

N/A

Term Start Date

1/1/2012

Yes

Term Expiration Date

Pleasure of Authority

Has the Board Member/Designee Signed
the Acknowledgement of Fiduciary Duty?
Complied with Training Requirement of
Section 2824?
Does the Board Member/Designee also
Hold an Elected or Appointed State
Government Position?
Does the Board Member/Designee also
Hold an Elected or Appointed Municipal
Government Position?
Ex-Officio

Title

Has the Board Member Appointed a
Designee?
Designee Name

No
No

Yes
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Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018

Staff Listing
Name

Title

Bohn, Nels

Director of
Managerial
Community
Development
Accountant Profession
al
Community Profession
Development al
Planner
Contracts
Operationa
Monitor
l

Cook, Kim
Mendizabal,
Anisa
Pyott, Charles

Group

Department/ Union Bargainin Full Time/ Exempt Base
Actual
Overtime
Subsidiary Name g Unit
Part Time
Annualized salary paid paid by
Salary
to the
Authority
individual

Performance Extra Pay
Bonus

Other
Total
Compensation/ Compensation
Allowances/
Adjustments

FT

Yes

$86,107.00

$86,107.00

$0.00

$0.00

$0.00

$0.00

Individual
If yes, Is the
also paid by payment
another entity made by
to perform
State or local
the work of government
the Authority
$86,107.00No

PT

No

$36,288.00

$36,288.00

$0.00

$0.00

$0.00

$0.00

$36,288.00No

FT

No

$55,080.00

$55,080.00

$0.00

$0.00

$0.00

$0.00

$55,080.00No

FT

No

$49,926.00

$49,926.00

$0.00

$0.00

$0.00

$0.00

$49,926.00No
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Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018

Benefit Information
During the fiscal year, did the Authority continue to pay for any of the above mentioned benefits for former staff or individuals affiliated with the Authority after those
individuals left the Authority?

Board Members
Name

Title

Severance
Package

Payment Club
Use of
for
Memberships Corporate
Unused
Credit Cards
Leave

Personal
Loans

Auto

Transportation Housing
Allowance

No

Spousal /
Tuition
Multi-Year None of
Dependent Assistance Employment these
Life
Benefits
Insurance
X

Farrell, Tracy

Board of
Directors

Graham, Karl

Board of
Directors

X

Proulx, Chris

Board of
Directors

X

Rosario, Eric

Board of
Directors

X

Svante, Myrick H

Board of
Directors

X

Staff
Name

Title

Severance

Payment Club
Use of
for
Memberships Corporate
Unused
Credit Cards
Leave

Personal
Loans

Auto

Transportation Housing
Spousal /
Allowance Dependent
Life
Insurance

Tuition
Multi-Year None of
Assistance Employment these
Benefits

Other

Other
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Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Subsidiary/Component Unit Verification
Is the list of subsidiaries, as assembled by the Office of the State Comptroller, correct?

Yes

Are there other subsidiaries or component units of the Authority that are active, not included in the
PARIS reports submitted by this Authority and not independently filing reports in PARIS?

No

Name of Subsidiary/Component Unit

Status

Request Subsidiary/Component Unit Change
Name of Subsidiary/Component Unit

Status

Requested Changes

Establishment Date

Purpose of Subsidiary/Component Unit

Request Add Subsidiaries/Component Units
Name of Subsidiary/Component Unit
Request Delete Subsidiaries/Component Units
Name of Subsidiary/Component Unit

Termination Date

Reason for Termination

Proof of Termination Document Name
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Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Summary Financial Information
SUMMARY STATEMENT OF NET ASSETS

Amount
Assets
Current Assets
Cash and cash equivalents
Investments
Receivables, net
Other assets
Total Current Assets

$2,420,891.00
$0.00
$7,160,579.00
$0.00
$9,581,470.00

Noncurrent Assets
Restricted cash and investments
Long-term receivables, net
Other assets
Capital Assets

$0.00
$0.00
$0.00
Land and other nondepreciable property
Buildings and equipment
Infrastructure
Accumulated depreciation
Net Capital Assets

Total Noncurrent Assets
Total Assets
Liabilities
Current Liabilities
Accounts payable
Pension contribution payable
Other post-employment benefits
Accrued liabilities
Deferred revenues
Bonds and notes payable
Other long-term obligations due within one
year
Total Current Liabilities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$9,581,470.00

$162,436.00
$0.00
$0.00
$0.00
$7,152,784.00
$630,000.00
$0.00
$7,945,220.00

Noncurrent Liabilities
Pension contribution payable
Other post-employment benefits
Bonds and notes payable
Long Term Leases
Other long-term obligations
Total Noncurrent Liabilities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018

$7,945,220.00

Total Liabilities
Net Asset (Deficit)
Net Assets
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Assets

$0.00
$1,636,250.00
$0.00
$1,636,250.00

SUMMARY STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

Amount
Operating Revenues
Charges for services
Rental & financing income
Other operating revenues
Total Operating Revenue

$0.00
$525,055.00
$442,740.00
$967,795.00

Operating Expenses
Salaries and wages
Other employee benefits
Professional services contracts
Supplies and materials
Depreciation & amortization
Other operating expenses
Total Operating Expenses
Operating Income (Loss)
Nonoperating Revenues
Investment earnings
State subsidies/grants
Federal subsidies/grants
Municipal subsidies/grants
Public authority subsidies
Other nonoperating revenues
Total Nonoperating Revenue

$227,388.00
$68,387.00
$28,683.00
$346.00
$0.00
$810,072.00
$1,134,876.00
($167,081.00)
$3,258.00
$0.00
$674,518.00
$0.00
$0.00
$0.00
$677,776.00

Nonoperating Expenses
Interest and other financing charges
Subsidies to other public authorities
Grants and donations
Other nonoperating expenses
Total Nonoperating Expenses
Income (Loss) Before Contributions
Capital Contributions

$557.00
$0.00
$811,348.00
$0.00
$811,905.00
($301,210.00)
$0.00
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Annual Report for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2018
Change in net assets
Net assets (deficit) beginning of year
Other net assets changes
Net assets (deficit) at end of year

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019
($301,210.00)
$1,877,460.00
$60,000.00
$1,636,250.00
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Current Debt
Question
1.

Did the Authority have any outstanding debt, including conduit debt, at any point during the reporting period?

Response
Yes

2.

If yes, has the Authority issued any debt during the reporting period?

No
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Schedule of Authority Debt
Type of Debt

Statutory Authorization
Amount ($)

State Obligation

State Guaranteed

State Obligation

State Supported

State Obligation
State Obligation

State Contingent
Obligation
State Moral Obligation

Other State-Funded

Other State-Funded

Authority Debt - General
Obligation
Authority Debt - Revenue

Authority Debt General Obligation
Authority Debt Revenue
Authority Debt - Other

Authority Debt - Other
Conduit

Conduit Debt

Conduit

Conduit Debt - Pilot Increment
Financing

TOTALS

Begin Amount Total ($) New Debt Issuance ($) Amount Retired ($)

End Amount Total ($)

0.00

690,000.00

0.00

60,000.00

630,000.00

0.00

690,000.00

0.00

60,000.00

630,000.00
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Real Property Acquisition/Disposal List
This Authority has indicated that it had no real property acquisitions or disposals during the reporting period.

Page 14 of 17

Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Personal Property
This Authority has indicated that it had no personal property disposals during the reporting period.
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Annual Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Fiscal Year Ending: 12/31/2018
Property Documents
Question
Response
1.
In accordance with Section 2896(3) of PAL, the Authority is required to prepare a report at least annually of all real property of the Yes
Authority. Has this report been prepared?

2.
3.

Has the Authority prepared policies, procedures, or guidelines regarding the use, awarding, monitoring, and reporting of contracts Yes
for the acquisition and disposal of property?
In accordance with Section 2896(1) of PAL, has the Authority named a contracting officer who shall be responsible for the
Yes
Authority's compliance with and enforcement of such guidelines?

URL (If Applicable)
https://mail.cityofithaca.org/owa/redir.aspx?C=WbtOs_SdUw0kn
eU4GOXphXqWhTpMjPCBXkNcbtul8XMMzrTS7TWCA..&URL=https%3a%2f
%2fwww.cityofithaca.org%2fDocumentCenter%2fView%2f10073
%2f2018-Real-Property-Inve
http://www.cityofithaca.org/DocumentCenter/View/2763
N/A
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Annual Report for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2018

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date: 03/29/2019

Additional Comments
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Budget Report for Ithaca Urban Renewal Agency

Run Date:
03/28/2019
Status:
CERTIFIED
Certified Date:11/01/2018

Fiscal Year Ending: 12/31/2019
Budget & Financial Plan

Budgeted Revenues, Expenditures, And Changes in Current Net Assets.
Last Year
(Actual)
2017

Current Year
(Estimated)
2018

Next Year
(Adopted)
2019

Proposed

Proposed

Proposed

2020

2021

2022

REVENUE & FINANCIAL SOURCES
Operating Revenues
Charges For Services
Rentals & Financing Income
Other Operating Revenues

$0.00
$720,506.00
$378,110.00

$0.00
$351,477.00
$353,677.00

$0.00
$385,000.00
$370,000.00

$0.00
$395,000.00
$360,000.00

$0.00
$378,600.00
$367,400.00

$0.00
$420,000.00
$435,000.00

$2,438.00
$0.00
$590,802.00
$0.00
$0.00
$0.00
$0.00
$1,691,856.00

$2,302.00
$0.00
$1,112,459.00
$0.00
$0.00
$0.00
$0.00
$1,819,915.00

$2,000.00
$0.00
$840,000.00
$0.00
$0.00
$0.00
$0.00
$1,597,000.00

$2,000.00
$0.00
$925,000.00
$0.00
$0.00
$0.00
$0.00
$1,682,000.00

$2,000.00
$0.00
$950,000.00
$0.00
$0.00
$0.00
$0.00
$1,698,000.00

$2,000.00
$0.00
$975,000.00
$0.00
$0.00
$0.00
$0.00
$1,832,000.00

$200,799.00
$59,607.00
$15,552.00
$219.00
$689,656.00

$227,392.00
$68,393.00
$9,371.00
$4,024.00
$772,334.00

$236,950.00
$69,860.00
$28,500.00
$3,000.00
$650,000.00

$241,689.00
$71,500.00
$28,000.00
$3,000.00
$675,000.00

$246,523.00
$73,000.00
$29,000.00
$3,000.00
$700,000.00

$251,453.00
$75,000.00
$30,000.00
$3,000.00
$679,800.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$676.00
$0.00
$0.00
$933,145.00
$0.00
$1,899,654.00
$30,000.00
($177,798.00)

$0.00
$0.00
$0.00
$1,025,251.00
$0.00
$2,106,765.00
$60,000.00
($226,850.00)

$0.00
$0.00
$0.00
$889,090.00
$0.00
$1,877,400.00
$90,000.00
($190,400.00)

$0.00
$0.00
$0.00
$850,000.00
$0.00
$1,869,189.00
$60,000.00
($127,189.00)

$0.00
$0.00
$0.00
$793,977.00
$0.00
$1,845,500.00
$90,000.00
($57,500.00)

$0.00
$0.00
$0.00
$825,000.00
$0.00
$1,864,253.00
$60,000.00
$27,747.00

Non-Operating Revenues
Investment Earnings
State Subsidies / Grants
Federal Subsidies / Grants
Municipal Subsidies / Grants
Public Authority Subsidies
Other Non-Operating Revenues
Proceeds From The Issuance Of Debt
Total Revenues & Financing Sources
EXPENDITURES
Operating Expenditures
Salaries And Wages
Other Employee Benefits
Professional Services Contracts
Supplies And Materials
Other Operating Expenditures
Non-Operating Expenditures
Payment Of Principal On Bonds And
Financing Arrangements
Interest And Other Financing Charges
Subsidies To Other Public Authorities
Capital Asset Outlay
Grants And Donations
Other Non-Operating Expenditures
Total Expenditures
Capital Contributions
Excess (Deficiency) Of Revenues And Capital
Contributions Over Expenditures
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Budget Report for Ithaca Urban Renewal Agency
Fiscal Year Ending: 12/31/2019

Run Date:
03/28/2019
Status:
CERTIFIED
Certified Date:11/01/2018

The authority's budget, as presented to the Board of Directors, is posted on the following website: https://mail.cityofithaca.org/owa/redir.aspx?C=eExnvg5_KukZ5L6qZmDB4lBpXz9VLLKWtC1POL7jhFjAq5kST_WCA..&URL=http%3a%2f%2fwww.cityofithaca.org%2fDocumentCenter%2fView%2f9342%2f2019-Adopted-Draft-Annual
Additional Comments
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Certified Financial Audit for Ithaca Urban Renewal Agency

Run Date:
03/28/2019
Status:
CERTIFIED
Certified Date : 03/28/2019

Fiscal Year Ending: 12/31/2018

Financial Documents
Question
1. Attach the independent audit of the Authority's financial statements.

URL (If Applicable)
https://www.cityofithaca.org/DocumentCenter/View/10069/2018-IURA-Audit-Documents

Response
N/A

Attachments
Attachment Included

Question
2. Has the Authority's independent auditor issued a management letter to the Authority in connection with its audit of the Authority's financial statements?

URL (If Applicable)

Attachments

Question
3. Has the Authority's independent auditor issued a Report on Internal Controls Over Financial Reporting to the Authority?

URL (If Applicable)

Response
No

Attachments

Question
4. Attach any other communication required or allowed by government auditing standards issued by the Comptroller General of the United States to be issued by the Authority's
independent auditor in connection with its annual audit of the Authority's financial statements.

URL (If Applicable)

Response
No

Response

Attachments

Additional Comments
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Investment Report for Ithaca Urban Renewal Agency

Run Date :
03/28/2019
Status:
CERTIFIED
Certified Date: 03/28/2019

Fiscal Year Ending: 12/31/2018

Investment Information

Question
1.
Has the Authority prepared an Annual Investment Report for the reporting period as required by Section
2925(6) of PAL?
2.
Are the Authority's investment guidelines reviewed and approved annually?
3.
Did the Authority have an independent audit of investments as required by Section 2925(3)(f) of PAL?

Response
Yes

4.

No

Has the Authority's independent auditor issued a management letter to the Authority in connection with its
annual audit of investments?

Yes
Yes

URL (If Applicable)
https://www.cityofithaca.org/DocumentCenter/View/10
070/2018-IURA-Investment-Report
https://www.cityofithaca.org/DocumentCenter/View/10
069/2018-IURA-Audit-Documents

Additional Comments
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Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date : 03/28/2019

Fiscal Year Ending: 12/31/2018

Procurement Information:
Question
1.
Does the Authority have procurement guidelines?
2.
Are the procurement guidelines reviewed annually, amended if needed, and approved by the Board?
3.
Does the Authority allow for exceptions to the procurement guidelines?
4.
Does the Authority assign credit cards to employees for travel and/or business purchases?
5.
Does the Authority require prospective bidders to sign a non-collusion agreement?
6.
Does the Authority incorporate a summary of its procurement policies and prohibitions in its solicitation of
proposals, bid documents, or specifications for procurement contracts?
7.
Did the Authority designate a person or persons to serve as the authorized contact on a specific procurement, in
accordance with Section 139-j(2)(a) of the State Finance Law, "The Procurement Lobbying Act"?
8.
Did the Authority determine that a vendor had impermissible contact during a procurement or attempted to
influence the procurement during the reporting period, in accordance with Section 139-j(10) of the State Finance
Law?
8a.
If Yes, was a record made of this impermissible contact?
9.
Does the Authority have a process to review and investigate allegations of impermissible contact during a
procurement, and to impose sanctions in instances where violations have occurred, in accordance with Section
139-j(9) of the State Finance Law?

Response
Yes
Yes
No
No
Yes
No

URL (If Applicable)
http://www.cityofithaca.org/DocumentCenter/View/2587

Yes
No

No
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Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date : 03/28/2019

Fiscal Year Ending: 12/31/2018

Procurement Transactions Listing:

H. Sicherman & Company, Inc.

Address Line1

160 Washburn Street

Type of Procurement

Consulting Services

Address Line2

Suite 200

Award Process

Authority Contract - Competitive Bid

City

LOCKPORT

Award Date

3/16/2018

State

NY

End Date

2/28/2019

Postal Code

14094

1.

Vendor Name

Fair Market Value

Plus 4

Amount

$10,000.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$4,044.00

Country

United States

Procurement
Description

Professional services selected by RFP. Community development and
credit/underwriting analysis of business loan applications.

2.

Mariette Geldenhuys Attorney at Law

Address Line1

Gateway Center

Type of Procurement

Legal Services

Address Line2

Suite 306, 401 East State Street

Award Process

Authority Contract - Competitive Bid

City

ITHACA

Award Date

3/16/2018

State

NY

End Date

2/28/2019

Postal Code

14850

Vendor Name

Fair Market Value

Plus 4

Amount

$12,000.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$5,585.00

Country

United States

Procurement
Description

Professional services selected by RFP
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Procurement Report for Ithaca Urban Renewal Agency

Run Date:
04/15/2019
Status:
CERTIFIED
Certified Date : 03/28/2019

Fiscal Year Ending: 12/31/2018

T.G. Miller, PC

Address Line1

Type of Procurement

Other

Address Line2

Award Process

Authority Contract - Non-Competitive Bid

City

ITHACA

Award Date

6/12/2018

State

NY

End Date

Postal Code

14850

Fair Market Value

Plus 4

3.

Vendor Name

203 N. Aurora Street

Amount

$9,000.00

Province/Region

Amount Expended For
Fiscal Year
Explain why the Fair
Market Value is Less
than the Amount

$7,550.00

Country

United States

Procurement
Description

Civil Engineering and Surveying services for a 6-acre subdivision and
public street extension to expand industrial park to facilitate construction of
a 14,000 SF production facility for Emmy's Organics, Inc. resulting in job
creation.
Vendor was

Additional Comments
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Ithaca Urban Renewal Agency
Members
Mayor Svante Myrick, Chairperson
Tracy Farrell, Vice-Chairperson
Eric Rosario
Karl Graham
Chris Proulx
JoAnn Cornish, Secretary (ex-officio, non-voting member)
Laura Lewis, Common Council Liaison to IURA (non-voting member)
IURA Standing Committees
Economic Development Committee
Chris Proulx, Chairperson
Doug Dylla, Vice-Chairperson
Leslie Ackerman
Heather Harrick
Charles Hamilton
Governance Committee
Eric Rosario, Chairperson
Kathy Schlather, Vice-Chairperson
Susan Cummings
David Kremers Whitmore
Vacancy
Neighborhood Investment Committee
Karl Graham, Chairperson
Tracy Farrell, Vice-Chairperson
Fernando de Aragón
Teresa Halpert
Paulette Manos
Audit Committee
Eric Rosario, Chairperson
Karl Graham, Vice-Chairperson
Svante Myrick
Tracy Farrell
Chris Proulx

1/1/18

Adopted 3/25/11

Ithaca Urban Renewal Agency
Mission Statement
The Ithaca Urban Renewal Agency secures and manages resources to
improve the social, physical and economic characteristics of the City
of Ithaca by expanding access to quality affordable housing,
strengthening neighborhoods and the local economy, and supporting
other community development activities.

j:\community development\admin files\paal\mission statement\iura mission statement adopted 3‐25‐11.doc

Ithaca Urban Renewal Agency
Separation of Duties - 2018

Ithaca Urban Renewal Agency
Separation of Duties
Accounting Categories
Invoicing/Receivables - Leases
Update rental amounts due to change in CPI
Approve CPI change calculations
Add new lease agreements into billing system
Prepare monthly/quarterly invoices
Mail out invoices
Prepare monthly report
Review monthly report
Invoicing/Receivables - Loans
Update any changes of current loans
Send new loan information to M & T Bank
Invoice Customer
Review M & T loan payment against general ledger
Prepare monthly report
Review monthly report
Cash Receipting
Open mail & record checks received
Prepare deposit slip
Take deposit to bank
Review of deposit
Enter deposits into general ledger
Reconcile bank statements
Review bank reconciliations
Cash Disbursements
Open mail & record invoices received
Prepare vouchers (Internal vouchers)
Review 3rd party vouchers
Approve vouchers
Input into accounting system - issue checks
Sign checks (two signatures required)
Mail checks
File vouchers

Contracts
Accountant
Monitor

Community
Development
Planner

Director
of CD

Executive
Director

Reviewed by
Board

M&T Loan
Servicer

X
X
X
X
X
X
X

X

X
X
X
X
X
X

X

X
X
X
X

X
X

X
X
X

X
X
X

X
X

X

X
X
X
X

Note: Generally the Executive Director (Joann Cornish) signs checks, however, the Mayor, the Deputy Director for Economic Development
and the Vice Chair for the IURA Committee are authorized to sign checks in her absence.
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Ithaca Urban Renewal Agency
Separation of Duties - 2018

Accounting Categories

Accountant

Contract
Moniter

Debt - IURA BAN
Annual Renewal of BAN - Bond Counsel opinion & City Controller signature

Note: City as Guarantor makes all P & I payments
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Community
Development
Planner

Director
of CD

X

Executive
Director

Approved by
Board

X

Ithaca Urban Renewal Agency
Separation of Duties - 2018

Accounting Categories
Payroll
Approves annual budget
Calculates updated payroll information (based on budget)
Approves updated payroll information
Communicates all updates/information to Paychex
Updates Quickbooks with payroll rates
Prepares and submits timesheets in Jourynx
Review and approve/reject submitted timesheets 1st level
Make corrections to timesheets
nd
Review and approve/reject submitted timesheets 2 level
Transfers hours from Jourynx to Quicksbooks
Verifies that hours transferred into QBs are correct for all employees
Posts payroll to general ledger
Reviews and approves Paychex to Journyx per pay period reconciliation

Accountant

Contract
Moniter

Community
Development
Planner

Director
of CD

Executive
Director

Approved by
Board

X
X
X
X
X
X
X
X

X

X

X

X

X

X
X

X

X
X
X
X

Note: As of August 2015 time and accrual tracking switched from timebilling (the in-house program used) and excel for accruals to Jourynx, a web
hosted system. Approval and retention of timesheets are electronic. The Executive Director (Joann Cornish) approves Nels Bohn timesheet
and Nels Bohn approves all other timesheets at the 2nd level. The Deputy Director of Planning (Lisa Nicholas) approves Nels's timesheet in Joanne's absence.
Accrual balances are reviewed and approved with the timesheet review and approval at 1st level. Paychecks are direct deposited for all employees.
Pay stubs are distributed by the Accountant.
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Ithaca Urban Renewal Agency
Separation of Duties - 2018

Accounting Categories
HUD drawdown
Develops Action Plan listing projects and budgeted amounts
Adopts Action Plan
Fund Projects in IDIS (HUD Integrated Disbursement & Information System)
Based on Authorized Payables - Prepares Drawdown
Creates Drawdown in IDIS
2nd Review of IDIS Drawdown and Supporting documentation
Approves Drawdown in IDIS
Verifies that Drawdown was approved in IDIS
Verifies Receipt of drawdown prior to disbursing checks
Prepares Quarterly HUD Federal Financial Report
Approves Quarterly HUD Federal Financial Report
Distribute Quarterly Federal Financial Report to City Controller

Accountant

Contract
Moniter

Community
Development
Planner

Director
of CD

X

X

City of
Ithaca

IURA

Common
Council

Notes

X
X

X

X

X
X
X
X
X
X
X

2
X

X

Notes:
1) Approvals are done by either the City Controller or City Deputy Controller. The latest HUD agreement requires a city employee to approve IDIS drawdowns.
2) As of November 2012, the HUD electronic transfer of funds is deposited into the city's bank account. The city then transfers
the funds into the IURA checking a/c.
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Adopted: March 25, 2011
Reaffirmed: March 25, 2016

Ithaca Urban Renewal Agency
Investment Guidelines
Public Authorities Law (PAL) requires each public benefit corporation to adopt investment
guidelines regarding the investing, monitoring and reporting of funds of the corporation and
annually review and approve such guidelines (section 2925 of PAL).
Investing
The primary investment objective for managing funds of the IURA is to preserve capital and
comply with all applicable regulations and requirements pertaining to the funds managed. A
secondary investment objective is to maximize interest earned on monies managed by the
IURA. A tertiary investment objective is to deposit investment funds in qualified financial
institutions that meet the financial needs of residents and businesses within the IURA service
area. An additional consideration is ease of administration and services offered by depository
institutions, such as the availability of internet banking, including on-line documentation of
cancelled checks and account balances, and free wire transfers.
Because the IURA acts as a pass-through of grant funds from federal agencies to end users, the
grant funding source agency may establish special requirements for management of such funds.
For instance, the US Department of Housing & Urban Development requires that all bank
interest earned on HUD funds be remitted to the US Treasury annually.
Agency monies may be invested in obligations of the US Treasury or deposited in federally
insured commercial banks, trust companies, or credit unions, preferably institutions located
within the City of Ithaca and the urban renewal project boundary area. Agency monies may be
deposited in the above-listed institutions in demand accounts and certificates of deposit.
Collateral is required for demand deposits and certificates of deposit at a minimum of 100% of
all deposits not covered by federal deposit insurance. Obligations that may be pledged as
collateral are obligations of the United States and its agencies and obligations of New York
State and its municipalities and school districts.
Signatories on deposit accounts shall be designated by resolution of the IURA. Only a
designated signatory is authorized to establish investment accounts. Two signatures of
designated signatories shall be required on all checks issued by the IURA.

Monitoring
Investment statements shall be reconciled with the general ledger on a monthly basis. The
reconciliation shall be reviewed by staff to verify that the investment statements and the IURA
balance sheet match on a monthly basis.
No less than annually, the Agency shall review its investment guidelines and its investments.
Reporting
An independent auditor shall review IURA investments on an annual basis as part of the
independent audit of financial statements. The IURA shall review the independent audit and
address any recommendations, concerns or findings.
j:\community development\admin files\paal\investment guidelines\investment policy - 2016.doc

Ithaca Urban Renewal Agency
Investment Report

2018 Investment Report
2018 investments by the Ithaca Urban Renewal Agency (IURA) comply with the adopted IURA
investment guidelines. All 2018 investments were deposited at Tompkins Trust Company (TTC),
a FDIC-insured trust company located within the Ithaca Urban Renewal Project Boundary Area.
Total IURA bank balances were $2,468,519.49 as of 12/31/18 and are divided between 9
savings accounts and one checking account. $250,000 of this investment amount is covered by
FDIC insurance with the remaining $2,218,519.49 collateralized by specific securities held by
TTC that are pledged to the IURA.
Obligations held as collateral are obligations of the United States and its agencies and
obligations of the state, its municipalities and its school districts. The market value of the
pledged collateral was $2,511,087.35 as of 12/31/18, which satisfies the IURA investment policy
that requires the value of collateral pledged must equal at least 100% of deposits not covered
by federal deposit insurance.

2018 IURA Investment Report Worksheet
Ithaca Urban Renewal Agency
Cash Balances as of 12/31/18
IURA Accounts at Tompkins Trust Company (TTC)

Acct. #
1
2
18
15
14
3
4
5
17
19
Total

Acct. Name
Operating
CD-RLF
GOSC
CD-RLF/Section 17
Industrial Parks
UDAG
HODAG
Non-CDBG
Gateway
NHI

Minus: FDIC Insured balance
Equals: Deposits w/o FDIC insurance:
TTC Securities pledged to IURA:

12/31/2018
Balance
$91,902.41
$407,808.64
$551,963.91
$70,041.94
$89,557.92
$144,530.58
$710,650.32
$399,072.52
$1,887.95
$1,103.30
$2,468,519.49
$250,000.00
$2,218,519.49
2,511,087.35

IURA Investment Policy:
Collateral pledged must equal at least 100% of deposits not covered by FIDC insurance.

Does Collateral Exceed Deposits w/o FDIC insurance?

Compliance
Test
YES

Ithaca Urban Renewal Agency
2018 Real Property Inventory
Tax
Parcel
ID #
52.-1-1.1
52.-1-1.3
69.-1-5.2
81.-2-1
81.-2-1./1
81.-2-3
93.-6-7
96.-2-1.1
96.-2-1.9
96.-2-1.23
100.-2-1.21

Notes:

Street #
416
410-426
334
235
235
NA
402
240
239
247
none

Street Name
Taughannock Blvd.
Taughannock Blvd.
E. State/MLK Jr. St.
S. Cayuga St.
S. Cayuga St.
E. Clinton St.
S. Cayuga St.
Cherry St.
Cherry St.
Cherry St.
Cherry St. Ext.

City
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca
Ithaca

Size
(acres)
0.13
1.29
0.01
0.68
0.01
0.35
0.19
2.88
1.48
0.63
6.00
13.65

Use
parking
parking
traffic island
parking garage
commercial
public creek walk
vacant
light manufacturing
light manufacturing
light manufacturing
vacant

Purchase
Date
5/2/2003
5/2/2003
1974
12/19/2003
12/19/2003
12/19/2003
2001
1991
1991
1991
6/5/2013

Purchase
Price
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1
$1

Full Market
Assessed
Value
$69,000
$1,260,000
$1,000
$900,000
$2,370,000
$20,000
$75,000
$500,000
$260,000
$83,000
$900,000
$6,438,000

Lessee
City of Ithaca
City of Ithaca
none
CDPI, Inc.
Cayuga Green LLC
City of Ithaca
none
Precision Filters
EMF Corp.
Moro Design
none

1. #81.-2-1 - air rights leased to Community Developent Properties, Ithaca, Inc. (CDPI). CDPI owns parking structure. IURA value is for land only.
2. #81.-2-1/1 - grond floor is master leased to Cayuga Green LLC as a "cold, dark box".
3. Cherry Street parcels owned by IURA and leased to businesses through lease/purchase agreements. IURA values are for land only.

Prepared by N. Bohn

Adopted 8/23/07
ITHACA URBAN RENEWAL AGENCY
CODE OF ETHICS

1.

2.

Purpose.
a.

The purpose of this Code of Ethics is to establish minimum standards of conduct, in
compliance with the Public Authorities Accountability Act of 2005, as amended or revised,
to help ensure that the officers, members, committee members, and employees of the
Ithaca Urban Renewal Agency (“IURA”)exercise their responsibilities in a manner that is
free from improper influences that might cause those officials or employees to make,
promote or hinder public decisions in order to advance their own private interests.

b.

The standards and guidelines set forth in this Code are intended to eliminate, to the
greatest extent possible, the existence of conflicts of interest pertaining to IURA officers,
members, committee members, and employees in the exercise of their official duties, to
minimize unwarranted suspicion that such conflicts exist and to avoid potential conflicts of
interest before they arise.

Definitions.
For the purposes of this Code of Ethics, the following terms shall be defined as set forth in this

section.

3.

a.

Employee - any employee paid by the IURA.

b.

IURA official - any officer, member, or committee member, of the IURA.

c.

Family - an IURA official’s, or IURA employee’s, spouse or domestic partner, and all
children, grandchildren, siblings, parents, grandparents of the IURA official or IURA
employee, or of the spouse or domestic partner of the IURA official or IURA employee.
“Spouse” shall mean the husband or wife of the reporting individual unless living separate
and apart from the reporting individual with the intention of terminating the marriage or
providing for permanent separation or unless separated pursuant to a judicial order,
decree or judgment or a legally binding separation agreement. “Domestic partner” shall
mean a person defined as a domestic partner pursuant to Chapter 215, Article IV of the
Code of the City of Ithaca.

Applicability.
Unless otherwise specified, all sections of this policy shall apply to all IURA officials and all
IURA employees.

Page 1 of 4
IURA Code of Ethics – Adopted 8/23/07

4.

Gifts.

No IURA official or employee shall, directly or indirectly, solicit, accept or receive any gift having a
value of $75 or more, whether in the form of money, service, loan, travel, entertainment hospitality, thing or
promise, or in any other form, under circumstances in which it could reasonably be inferred that the gift was
intended to influence him or her or could reasonably be expected to influence him or her in the performance
of his or her official duties or was intended as a reward for any official action on his or her part.
5.

6.

Confidentiality.
a.

Except as required by law, no IURA official or IURA employee may disclose confidential
information acquired during the course of his or her official duties or use such information
to further his or her personal interests or the personal interests of his or her family.

b.

No IURA official or IURA employee shall accept employment or engage in any business or
professional activity which will require him or her to disclose confidential information which
he or she gained by reason of his or her official position or authority.

Required conduct respecting actual and potential conflicts of interest.
a.

IURA officials and IURA employees must exercise their official duties impartially, diligently
and solely in the public interest and must avoid actual, potential or apparent conflicts of
interest.

b.

IURA officials and IURA employees should avoid circumstances which compromise their
ability to make impartial judgments solely in the public interest and should, to the greatest
extent possible, avoid even the appearance of conflict of interest. No IURA official or IURA
employee shall knowingly take any action or incur any obligation of any nature which is in
conflict with or might reasonable tend to conflict with the proper discharge of his or her
duties on behalf of the IURA.

c.

No IURA official or IURA employee shall receive, or enter into any agreement, express or
implied, for compensation for services to be rendered in relation to any matter before the
IURA.

d.

No IURA official or IURA employee shall make personal investments in enterprises which
he or she has reason to believe may be directly involved in a decision to be made by him
or her, or which will otherwise create substantial conflict between his or her duty in the
public interest and his or her private interest.

e.

If any IURA official or IURA employee has a financial interest, direct or indirect, having a
value of ten thousand dollars ($10,000.00) or more in any project, person, firm, corporation
or association which receives financial assistance from the IURA, he or she must file with
the IURA a written statement that he or she has such a financial interest in such activity,
which statement shall be open to public inspection.
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7.

f.

No IURA official or IURA employee shall accept or approve any loan or extension of credit
from the IURA or any affiliate of the IURA for a family member, except the IURA may grant
an exception to the provisions of this section on a case-by-case basis upon a finding that
such an exception would comply with the requirements for granting a conflict of interest
exception established in 24 CFR §570.611.

g.

No IURA official or employee shall engage in, solicit, negotiate for or promise to accept
private employment or render services for private interest when such employment or
service creates a conflict with or impairs the proper discharge of official duties.

h.

No IURA official or IURA employee shall engage in any transaction as representative or
agent of the IURA with any business entity in which he or she has a direct or indirect
financial interest that might reasonably tend to conflict with the proper discharge of his or
her official duties.

i.

Disclosure of conflicts. Each IURA official and IURA employee shall be under an ongoing
obligation to disclose any actual, potential or apparent conflict of interest and in any matter
in which his or her impartiality may be reasonably questioned.

j.

Avoidance of conflicts.
i.

Each IURA official and IURA employee is responsible for exercising due diligence
in attempting to avoid actual or potential conflicts of interest when voting or taking
other discretionary action regarding all matters with which he or she deals on
behalf of the IURA.

ii.

An IURA official or IURA employee shall exercise particularly careful diligence in
avoiding any actual or potential conflict of interest when voting or taking other
discretionary action on any matter brought before the IURA by any entity that
employs the IURA official or IURA employee. In any such case, the involved IURA
official or IURA employee should avoid taking any action that could reasonably be
interpreted as benefiting his or her career advancement, salary or standing within
the entity that employs him or her.

Recusal from voting or other discretionary act.

Whenever an IURA official or IURA employee is called upon to vote on, advise on or otherwise
take discretionary action on a matter before the IURA, and either the performance or nonperformance of
such action would provide a significant and special pecuniary or material benefit to him/herself or his/her
family or otherwise create any actual or potential conflict of interest, the official or employee shall
immediately declare the nature of the conflict of interest and shall refrain from taking any action that would
affect the outcome of the matter.
8.

Distribution of Code of Ethics.
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The Chairperson of the IURA shall cause a copy of this code of ethics to be distributed to every
IURA official and employee within thirty (30) days after the effective date thereof.
9.

Penalties.

Any person who shall knowingly and intentionally violate any of the provisions of this code may be
suspended or removed from office or employment, as the case may be, in the manner provided by law.

END
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Adopted 1/26/12

Ithaca Urban Renewal Agency
Whistleblower Policy
1.

Purpose
It is the policy of the Ithaca Urban Renewal Agency (IURA) to afford certain protections to
individuals who in good faith report violations of the IURA’s Code of Ethics or other instances of
potential wrongdoing within the IURA. The Whistleblower Policy set forth below are intended to
encourage and enable employees and IURA officials to raise concerns in good faith within the IURA
and without fear of retaliation or adverse personnel action.

2.

Definitions
For the purposes of this policy, the following terms shall be defined as set forth in this section.
a. Employee ‐ any employee paid by the IURA.
b. Good Faith ‐ Information concerning potential wrongdoing is disclosed in “good faith” when the
individual making the disclosure reasonably believes such information to be true and
reasonably believes that it constitutes potential wrongdoing.
c. IURA Official ‐ Any officer, member, or committee member, of the IURA.
d. Personnel Action ‐ Any action affecting compensation, appointment, promotion, transfer,
assignment, reassignment, reinstatement or evaluation of performance.
e. Whistleblower ‐ Any Employee or IURA Official (as defined herein) who in good faith discloses
information concerning wrongdoing by another employee or IURA official, or concerning the
business of the IURA itself.
f.

3.

Wrongdoing ‐ Any alleged corruption, fraud, criminal or unethical activity, misconduct, conflict
of interest, intentional reporting of false or misleading information, or abuse of authority
engaged in by an Employee or IURA Official (as defined herein) that relates to the IURA.

Reporting Wrongdoing
Any Employee who has credible knowledge of potential wrongdoing concerning an Employee, an
IURA Official, or of the IURA itself, is encouraged to report such activity to their supervisor. If the
Employee is not comfortable speaking with their supervisor or is not satisfied with the supervisor’s
response, an Employee is encouraged to speak with the Director of Community Development,
Executive Director or the IURA Chairperson.
Any IURA Official who has credible knowledge of potential wrongdoing concerning an Employee, an
IURA Official, or of the IURA itself, is encouraged to report such activity to the Director of
Community Development, the Executive Director or the IURA Chairperson.
All reports of potential wrongdoing shall be managed in accordance with the following procedure:

1

a. The individual to whom the potential wrongdoing is reported shall notify the individual who
submitted the claim of potential wrongdoing and acknowledge receipt of the reported violation
or suspected violation.
b. The individual to whom the potential wrongdoing is reported shall investigate and handle the
claim in a timely and reasonable manner, which may include referring such information to their
supervisor, the Director of Community Development, the Executive Director, the IURA
Chairperson, or an appropriate law enforcement agency where applicable.
c. All complaints will be promptly investigated and appropriate corrective action will be taken if
warranted by the investigation.
d. The identity of the Whistleblower and the substance of his or her allegations will be kept
confidential to the best extent possible consistent with investigation of the alleged wrongdoing.
4.

No Retaliation or Interference
No Employee or IURA Official shall retaliate against any Whistleblower for the disclosure of
potential wrongdoing, whether through threat, coercion, or abuse of authority; and, no Employee
or IURA Official shall interfere with the right of any other Employee or IURA Official by any
improper means aimed at deterring disclosure of potential wrongdoing. Any attempts at retaliation
or interference are strictly prohibited and:
a. An Employee or IURA Official who in good faith discloses potential violations of the IURA’s Code
of Ethics or other instances of potential wrongdoing, shall suffer harassment, retaliation or
adverse personnel action.
b. All allegations of retaliation against a Whistleblower or interference with an individual seeking
to disclose potential wrongdoing will be thoroughly investigated by the IURA.
c. Any Employee or IURA Official who retaliates against or had attempted to interfere with any
individual for having in good faith disclosed potential violations of the IURA’s Code of Ethics or
other instances of potential wrongdoing is subject to discipline, which may include termination
of employment for an Employee and suspension or removal from office for an IURA Official.
d. Any allegation of retaliation or interference will be taken and treated seriously and irrespective
of the outcome of the initial complaint, will be treated as a separate matter.

5.

Other Legal Rights Not Impaired
The Whistleblower Policy and Procedures set forth herein are not intended to limit, diminish or
impair any other rights or remedies that an individual may have under the law with respect to
disclosing potential wrongdoing free from retaliation or adverse personnel action.

END
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