Date: April 17, 2019
Time: 6:00 PM
Location: Common Council Chambers,
3rd Floor, City Hall

CITY ADMINISTRATION
COMMMITTEE
AGENDA ITEMS
Item

Voting
Item?

Presenter(s)

Time
Allotted

Chair, Deb Mohlenhoff

1. Call to Order
1.1 Agenda Review
1.2 Review and Approval of Minutes
Approval of March 2019 Minutes
1.3 Statements from the Public
1.4 Council’s Response
2. Consent
2.1 Chamberlain – Waiver of Penalty on Taxes
2.2 YB – Amendment to Budget

No

Yes

*Note: We will review the number
of cards received at the beginning of
each meeting and adjust time if
needed.

Yes

15 Mins*

5 Min

3. Finance, Budget and Appropriations
3.1 DPW – Amendment to Budget for Internship
3.2 DPW – Amendment of CP # 839 Dryden Rd Garage
3.3 DPW – Exchange of Property with NYS
3.4 DPW – Establishment of Capital Project for Traffic
Signal and Operations Improvements
3.5 YB – Grant for Cass Park Rink Enclosure
3.6 AOC Recommendations for 2020 Budget

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Mike Thorne, Supt of PW
Mike Thorne, Supt of PW
Eric Hathaway, Transportation Eng.
Eric Hathaway, Transportation Eng.

4. City Administration, Human Resources and Policy
4.1 YB – Amendment to Babe Ruth Contract
4.2 DPW – Amendment to Personnel Roster

Yes
Yes

Liz Klohmann, YB Director
Mike Thorne, Supt of PW

5 Min
10 Min

5. Discussion
5.1 Shopping Carts

Yes

Ducson Nguyen, Council

15 Min

6. Budget
6.1 Dates and Special Topics

No

All

15 Min

No

All

7. Meeting Wrap-Up
7.1 Announcements
7.2 Next Meeting Date: May 15, 2019
7.3 Review Agenda Items for Next Meeting
7.4 Adjourn

Liz Klohmann, YB Director
Rob Gearhart, Council

If you have a disability that will require special arrangements to be made for you to fully participate in the
meeting, please contact the City Clerk at 274-6570 at least 48 hours before the meeting.
Out of consideration for the health of other individuals, please refrain from using perfume/cologne and other
scented personal care products at City of Ithaca meetings. Thank you for your cooperation and understanding.

5 Min
10 Min
10 Min
10 Min
5 Min
5 Min

5 Mins

.2 Consent
.1 Finance – Chamberlain – Request to Waive Penalty on Taxes

WHEREAS, the owner of property at 208 Kline Rd, tax map #6.-1-2.1 presented check #1569 in the
amount of $4,529.28 on January 4, 2019, for payment of the County taxes on the property; and
WHEREAS, the check was $20.00 short of the $4,549.28 payment in full as is required; and
WHEREAS, the City Chamberlain’s Office attempted to call the writer of the check by using the
telephone number on the check to inform him of the discrepancy; and
WHEREAS, the noted telephone number was not a working number; and
WHEREAS, the City Chamberlain therefore returned check #1569 on January 4, 2019, informing the
owner that it was short and requesting submission of the correct amount; and
WHEREAS, upon receiving a notice of unpaid taxes in March 2019, the owner called to dispute the
return of the original check and the accrued late penalties and fees but ultimately sent a second check
on March 26, 2019 in the amount of $4,642.27 which included late penalties and notice fees due at that
time; and
WHEREAS, this second check including March 2019, penalties and fees, has been received and posted
by the Chamberlain’s Office; and
WHEREAS, the owner has requested the late penalties and fees be refunded, even though he admits he
shorted payment in January; and
WHEREAS, refunding the late penalties needs committee approval; now, therefore be it
RESOLVED, That the request to waive and refund penalty and fees on the 2019 Tompkins County
Taxes for 208 Kline Rd, in the amount of $92.99, be hereby approved.
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.2 Consent
.2 YB – Amendment to 2019 Budget

WHEREAS, The Ithaca Youth Bureau applied for and received a Tompkins County Tourism Grant for
Ithaca Bike Rental (IBR); and
WHEREAS, the money will be used to purchase adaptive bikes for use by community members and
visitors and a storage unit for the bikes; and
WHEREAS, IBR has grown into a very successful program that provides summer youth employment
to local teens, bikes to community programs, and rentals to visitors and community members to
explore, enjoy and experience the Water Front and Black Diamond Trails; now, therefore be it
RESOLVED, That the Ithaca Youth Bureau 2019 budget be amended as follows:

Increase Expenses:
A7310-5460-01203 Program Supply

$10,475

Increase Revenues:
A7310-2070-01203 Donations

$10,475
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Ithaca Youth Bureau
1 James L. Gibbs Drive
Ithaca, New York 14850
Phone: (607) 273-8364
Fax: (607) 273-2817
“Building a foundation for a lifetime.”

To: City Administration Committee
From: Liz Klohmann, Director
Re: 2019 Budget Amendment
Date: 4/17/19
_______________________________________________________________________

The Ithaca youth Bureau applied for and received a Tompkins County Tourism grant to purchase
equipment for Ithaca Bike Rental. The grant will be used to purchase a vertical bike rack,
recumbent bikes and other adaptive bikes. We are requesting that the 2019 budget be amended
to reflect this award.
Please approve the following amendment:

Increase Expenses:
A7310-5460-01203 Program Supply

$10,475

Increase Revenues:
A7310-2070-01203

Donations

$10,475
Total - $10,475

3. Finance, Budget and Appropriations
.1 DPW – Amendment to Budget for Internship

WHEREAS, the City Engineering Office has identified an exceptional student for a summer internship
opportunity; and
WHEREAS, the engineering budget cannot accommodate hiring an intern without the aid or workstudy funds; and
WHEREAS, the identified student is not eligible for summer work-study assistance; and
WHEREAS, the current balance in the unrestricted contingency account is $99,000; now, therefore be
it
RESOLVED, That Common Council hereby transfers an amount not to exceed $7,500 from Account
A1990 Unrestricted Contingency to Account A1440-5120 Engineering hourly part time for the purpose
of hiring an intern.
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To:
From:
Date:
Re:

Common Council
Eric Hathaway, Transportation Engineer
April 3, 2019
Summer Intern Request

Tim Logue (Director of Engineering), Kent Johnson (Assistant Transportation Engineer)
and I recently interviewed an exceptional Civil Engineering Student from Cornell
named Andrew Nkubito. Our intention was to hire Andrew as a work-study student
for the summer to assist with the Vision Zero effort and other project work.
Andrew is originally from Kigali, Rwanda. His interest in Civil Engineering started
several years ago when he read the strategic plan for Kigali and thought he could best
serve his country by gaining the skills to one day be part of the engineering team that
would turn that plan into reality.
Unfortunately, after our interview with Andrew, it was discovered that Andrew’s
eligibility is for a work-study program that does not allow for summer work. Without
the financial assistance that Cornell offers their work-study students, we do not have
the budget to hire Andrew for the summer.
I am writing to request that Common Council use part of its discretionary budget to
hire Andrew for a summer internship for a total of $6,250, with remaining $750 to be
contributed by the Engineering Department. I firmly believe that Andrew’s skills will
be a great help to the city and will equip Andrew to work towards his professional
goals. Andrew’s minor in Computer Science will be of great value as we use advanced
analytics techniques to evaluate trends in our crash history.
Along with Cornell professors in the Planning, Public Health and Human Ecology
Departments, we are applying for an “Engaged Cornell” grant that would enable us to
fund students like Andrew for the next several years through a $40,000 grant. However,
in the meanwhile, having Andrew work with us this summer would help to lay the
groundwork for this future grant that would require no match from the City of Ithaca.
Thank you for your consideration of this request.

3. Finance, Budget and Appropriations
.2 DPW - Amendment of Capital Project #839 for Dryden Road Parking Garage

WHEREAS, Capital Project #839 was established in 2017 at $51,000 for a Condition Assessment of
the Dryden Road Parking Garage, and the report identified and prioritized capital repairs over a 5-year
timeframe; and
WHEREAS, Common Council amended CP #839 by adding $375,000 to fund engineering and
construction of several high-priority safety issues requiring immediate attention, including staircase,
fire suppression standpipes, barrier strand cables; and
WHEREAS, bids were opened on March 26, 2019 for this scope of work, and the low bidder was
Crane Hogan at $483,840; and
WHEREAS, Engineering staff is recommending award of the contract to Crane Hogan, conditioned on
additional budget and completion of the full scope of work, plus an allowance for construction
inspection and material testing and a contingency; now, therefore be it
RESOLVED, That Common Council hereby amends Capital Project #839 by $200,000 for the repair
of structural and safety issues at the Dryden Road Parking Garage, bringing the total authorization to
$626,000; and, be it further
RESOLVED, That funds needed for said amendment shall be derived from issuance of Serial Bonds.
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3. Finance, Budget and Appropriations
.3 DPW – Exchange of Property with State of New York

WHEREAS, upon staff recommendation, the City of Ithaca Board of Public Works recommended an
exchange of right of ways between the State of New York and the City of Ithaca; and
WHEREAS, the right of way segments under consideration are:
-

The City of Ithaca owned portion of Route 13, also known as Elmira Road, from the south
City line to a point approximately 0.85 miles to the north, and

-

The New York State owned portions of Route 79 in the central business district, including
Green Street, Seneca Street and Seneca Way, from and including the Tuning Fork
intersection (State/Green/Seneca Way) to Route 13 southbound (Fulton Street); and

WHEREAS, Common Council understands that there is a DOT Administrative Procedure that will
evaluate the proposed exchange and will ultimately require formal action from Common Council and
the NYS Legislature to effect the exchange; and
WHEREAS, the City of Ithaca would expect to modify the existing Arterial Maintenance agreement
between the City and the State to include state owned roads segments after the exchange; now,
therefore be it
RESOLVED, That the Common Council of the City of Ithaca hereby endorses the exchange of right
of ways, including the rights and responsibilities thereto, with the New York State Department of
Transportation for the abovementioned roadways; and be it further
RESOLVED, That the Common Council of the City of Ithaca does hereby request the New York State
Department of Transportation to undertake the assessment for a jurisdictional realignment in
accordance with the NYSDOT Manual of Administrative Procedures for
-

the City of Ithaca owned portion of Route 13, also known as Elmira Road, from the south
City line to a point approximately 0.85 miles to the north, and

-

the New York State owned portions of Route 79 in the central business district, including
Green Street, Seneca Street and Seneca Way, from and including the Tuning Fork
intersection (State/Green/Seneca Way) to Route 13 southbound (Fulton Street); and be it
further

RESOLVED, That Common Council authorizes the Superintendent of Public Works to pursue said
exchange with the State of New York and return with a final proposal from NYSDOT for local
approval.
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To:
From:
Date:
Re:

Common Council
Eric Hathaway, Transportation Engineer
April 3, 2019
Arterial Swap with NYSDOT - Update

In August of 2018, I received your support to request a jurisdictional realignment
through which the City of Ithaca would give NYSDOT our right of way on Route 13
(essentially the Elmira Road segment) in exchange for the segments of Route 79 that the
State owns in the central business district (Green and Seneca Streets, from the Tuning
Fork west to Meadow Street). I have attached those previous materials for your use.
Based on NYSDOT’s feedback, I made some minor modifications to the previous
request to resubmit for their consideration. Per the attached map, we are now
requesting that the City take over the blocks of W Green Street and W Seneca Street
between Fulton Street and Meadow Street, so as to create continuous ownership of
these roadways within the City. I would also now like to request that the City take over
ownership of the traffic signals at the intersections of Taughannock Boulevard (SR 89)
with State Street and Seneca Street (SR 79), as the City already owns these intersections,
per the attached map.
If you agree with these recommendations, I ask that you endorse the attached resolution
so that I can reengage with NYSDOT on this issue.

Back-Up
Item 5.2
XXXXXXXXXXXX

Back-Up
Item 5.2
XXXXXXXXXXXX

XXXXXXXXXXX
Back-Up
Item 5.2

A comparison of arterials under consideration
for exchange with NYSDOT

Physical Inventory
City-owned portion of Elmira Road (Route 13/34/96)
Length = 4,500 feet or 0.85 centerline miles.
At 60 ft wide = 270,000 s.f. or 30,000 s.y.
Two (2) lanes in each direction plus two-way center turn lane.
5 lanes over 4,500 feet = 22,500 lane feet or approximately 4.25 lane miles
A 2011 traffic count on Elmira Road showed an AADT = 17,000.
Four (4) traffic signals:
 Home Depot (ownership never transferred to City of Ithaca)
 Spencer Road
 Commercial Avenue
 Wal-Mart/Friendly’s (ownership never transferred to City of Ithaca)
One (1) non-signalized intersection at Southwest Park Drive.
Culvert for stream - Friendly’s/Honda to Wal-Mart parcel
Culvert for creek at U-Haul (343 Elmira Rd)/Midas (347 Elmira Rd)
Culvert at 371 Elmira Rd?
Pedestrian bridge over Route 13 at City/Town line.

State-owned portion of Green and Seneca streets (Route 79)
From, and including, Tuning Fork to Meadow Street
Length = 8,500 feet or 1.61 centerline miles.
At 40 ft wide = 340,000 s.f. or 37,778 s.y.
Two (2) lanes in each direction. Very short sections of 3 lanes in Tuning Fork.
4 lanes over 8,500 feet = 34,000 lane feet or approximately 6.45 lane miles
A 2010 traffic count on Green Street showed an AADT = 7,196 and for Seneca
Street showed an AADT = 8,309. Total AADT = 15,505.
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Nine (9) traffic signals:
 Green and Plain streets (flash mode/IFD pre-empt)
 Green and Albany streets
 Green and Cayuga streets
 Green and Tioga
 Tuning Fork system
 Seneca and Aurora
 Seneca and Tioga
 Seneca and Cayuga
 Seneca and Albany
Six (6) non-signalized intersections:
 Green and Corn
 Green and Fayette
 Green and Geneva
 Seneca and Geneva
 Seneca and Plain
 Seneca and Corn
There are no bridges or culverts in these segments.

Financial considerations for swap
CHIPs funding
For city, the swap yields 0.76 more centerline miles (1.12% of our existing 67.84
centerline miles) and 2.2 more lane miles (1.63% of our existing 134.88 lane miles)
In 2017, the City of Ithaca received $438,481 in CHIPs funding.
The City would likely receive about $4,300-$6,500 per year more with additional
centerline and lane miles. For example, a 1% increase in CHIPs funding over our
2017 funding would be $4,300 per year; a 1.5% increase in CHIPs funding would
be $6,500 per year. CHIPs funding has increased by $139,000 since 2007, or 26
percent.
Arterial Maintenance & Repair Agreement
Assuming NYSDOT wanted the City of Ithaca to enter into a maintenance
agreement for Elmira Road and the square yards for Seneca and Green streets
were deleted from the agreement:
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Net 7,778 s.y., reduction @ $0.85/sy/yr = $6,611 less per year
However, we did change the terms of the agreement in regard to traffic signals.
Each signal in the agreement is worth 195 sy x $0.85/sy = $165.75/yr. In the
exchange, there is a net decrease of seven (7) signals (the two un-licensed signals
can be licensed and annual maintenance payments would be made by the
developer), so this would add $1,160.25 back into the agreement.
So the total annual reduction in arterial maintenance payments would be
$5,450.75.
Other considerations
City completed project to mill and pave Elmira Road for approx. $280,000 in
2007.
The two city-owned signals (Commercial Ave & Spencer Rd) are in need of
replacement at a cost of approx. $300,000. The other two signals have not been
licensed yet.
8 of the 9 state-owned signals on Green & Seneca were built in 1988. The 9th
signal (the Tuning Fork) was built in 2006. Though the poles and mast arms may
last another 10 to 15 years, the signal controllers and cabinet would need to be
replaced for this swap. NYSDOT would likely want (and we do not want) their
2070 equipment; the City would want to replace with NEMA equipment. The
value of this trade out is on the order of $30,000 per signal, so approximately
$270,000 in total.
NYSDOT has completed a project to mill & pave Green & Seneca streets between
the Tuning Fork and Meadow Street in 2012. This work is valued at
approximately $400,000.
Summary of Annual Costs

+ for City

Annual CHIPS
Annual Arterial Maintenance
Net Annual Change = approximately

$4,300

- for City

- $5,450
- $1,150

By this accounting, the exchange is basically a fair trade for annual costs.
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Capital Cost Comparison
For planning purposes, NYSDOT uses a figure of $1.68M/lane mile to estimate
the cost for road reconstruction projects. This is for an urban section with curb,
closed drainage, sidewalks and utilities. The construction costs for urban traffic
signals are on the order of $100,000. Using these figures the capital value of these
roadways would be:
Elmira Road = $7,340,000

Green & Seneca Street = $11,736,000

For preventative maintenance, NYSDOT uses $36,000/lane mile for a vender
placed pavement type treatment and a $70,000/lane mile cost for a one course
mill and pave. Adding one of each of these over a 40 year life adds:
Elmira Road = $480,000

Green & Seneca Street = $683,700

For a total cost of:
Elmira Road = $7,790,500

Green & Seneca Street = $12,419,700

A Capital Recovery Factor uses a discount rate (time value of money) and a
useful life estimate to determine an annual amount that would be needed to
replace the asset. For this analysis, it is assumed that the useful life of the
pavement is 40 years. Using a 7% discount rate, the annual “cost” to own the
roads would be about $580,000 for Elmira Road and $930,000 for Green/Seneca.
Using a 4.5% discount rate (a little closer to our cost to borrow money), the
annual “costs” would be about $425,000 for Elmira Road and $675,000 for
Green/Seneca. In the former case, the difference is $350,000; in the latter, it is
$250,000.
In the long run, owning Green & Seneca streets has a larger capital cost.

EAH
7/18/2018
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3. Finance, Budget and Appropriations
.4 DPW – Establishment of Capital Project for Traffic Signal and Operations Improvements.
WHEREAS, the City Engineering Department has identified grant funds available through Federal
Highway Administration (FHWA), which would improve traffic signal operations through the use of
advanced detection equipment and crowd-sourced travel information; and
WHEREAS, the City will submit a $700,000 grant application for said project, which would require a
20% city match, estimated at $150,000; and
WHEREAS, the majority of the City of Ithaca’s traffic signals are not able to respond to traffic
demand from any users; and
WHEREAS, this operation leads to inefficiencies and frustration; and
WHEREAS, advanced signal detection equipment can improve traffic safety by better reacting to all
modes of traffic; and
WHEREAS, along with already funded communications improvements, this technology would
improve response time to traffic signal malfunctions; and
WHEREAS, crowd-sourced traffic data would greatly improve the quality and quantity of data that the
City is able to use in prioritizing transportation infrastructure; now, therefore be it
RESOLVED, That Common Council hereby establishes Capital Project #867 Traffic Signal and
Operations Improvement in the amount of $700,000, for the Federal Highway Administration’s
“Accelerating Innovations Demonstration” grant to equip 30 traffic signals with advanced detection
equipment and purchase one year of crowd-sourced traffic data; and be it further
RESOLVED, That this project be undertaken with the understanding that the final cost of the project
to the City will be 20% of the total project costs, currently estimated at $150,000; and be it further
RESOLVED, That funds needed for said project shall be derived from the issuance of serial bonds;
and be it further
RESOLVED, That said project funding shall be contingent on the approval of the FHWA grant.
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To:
From:
Date:
Re:

Common Council
Eric Hathaway, Transportation Engineer
April 3, 2019
Transportation Innovations Grant Proposal

I have identified a grant available through the Federal Highway Administration
(FHWA) that I believe will enable the City to vastly improve traffic signal operations
through the use of advanced detection equipment and crowd-sourced travel
information. The grant is offered through their Accelerated Innovation Demonstration
Program. The grant requires a 20 percent match from the local sponsor, which in this
case I estimate to be $150,000.
Signal Detection Equipment
The existing signal system in the City of Ithaca is primarily a pre-timed system,
meaning that traffic signals do not respond to traffic demand. I have found this to be
inefficient, especially during off-peak times when demand on main and side streets is
more equally balanced and unpredictable than during peak times. By adding advanced
detection equipment to traffic signals primarily in the urban core, the traffic signals
would be able to respond to demand changes from pedestrians, bicycles and
automobiles.
I believe this change would improve safety and efficiency and significantly reduce
idling. Detection equipment is now sophisticated enough to differentiate bicycles from
automobiles and gives practitioners the opportunity to program traffic signals to
respond appropriately to each mode. The detection equipment would also
automatically count all modes of users to give us an accurate picture of mode share and
how it varies throughout the year.
In coordination with a funded 2019 capital project that will allow the City traffic signals
to communicate with each other, this technology would allow us to know, in real time,
when a traffic signal loses power, or malfunctions. This knowledge would greatly
reduce response times to these potential safety threats.
In addition, by reacting to changes in pedestrian, bicycle and automobile demand, I
anticipate that delay for all of these modes will be significantly reduced.
Crowd-Sourced Traffic Data

It is now possible to analyze a robust set of transportation data for all modes by
collecting crowd-sourced data. This data includes travel time and speed, volume of
traffic, as well as origin-destination information. I propose that we would invest in one
year of data from one of several companies that offer this service. This would allow the
City to make more informed planning and engineering decisions. Not only will this
give us a better sense of seasonal variation in traffic conditions through the City, but
will provide information previously impossible to decipher.
For instance, this data can tell us what percentage of traffic entering the City on
Route 13 is traveling though, versus traveling to points in downtown or other
neighborhoods. It can also help us to quantify concerns that we hear from
neighborhoods about cut-through traffic. It would allow us to analyze long-term speed
evaluations at any time of year, which our existing equipment cannot do.
Conclusion
By investing $150,000, the City can receive $700,000 in traffic signal equipment and
strategic data to inform our future decisions.

3. Finance, Budget and Appropriations
.5 Youth Bureau – Authorization to Apply for New York State Consolidated Funding
Application Grant for Cass Park Rink Enclosure Project

WHEREAS, the Ithaca Youth Bureau would like to apply for the Environmental Protection Fund
(EPF) Grant Program for Parks, Preservation and Heritage, Consolidated Funding Application (CFA)
2019, for the Cass Park Rink Enclosure Project on behalf of the City of Ithaca; and
WHEREAS, The Cass Park Rink serves as the hub of all Cass Park facilities and programs, serves
thousands of Ithaca area residents on a year round basis, and is widely recognized as a valuable public
asset; and
WHEREAS, the City has completed a series of Rink improvements as recommended in structural and
operational reports to complete Phase 1 and Phase 2; Year 1 of the planned 3 Phase renovation project;
and
WHEREAS, The Friends of the Ithaca Youth Bureau (FOIYB) has been actively fundraising in the
community; and
WHEREAS the grant funds would enable the City to move forward with the help of FOIYB to
complete Phase 2; Year 2 of the project which will enclose Cass Park Rink as recommended for
optimal operations; now, therefore, be it
RESOLVED, That the Director of the City of Ithaca Youth Bureau, is hereby authorized to file an
application for funds in an amount not to exceed $500,000 for the Cass Park Rink Enclosure Project
from the New York State CFA and, upon approval of said request, to enter into and execute a project
agreement with the State for such financial assistance to the City of Ithaca for the Cass Park Rink
Project; and, be it further
RESOLVED, That The City of Ithaca is authorized and directed to agree to the terms and conditions
of the Master Contract with OPRHP for such Cass Park Rink Enclosure Project.
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3. Finance, Budget and Appropriations
.6 Access Oversight Committee (AOC) Recommendations for 2020 Budget

WHEREAS, Section 15.12 of the Franchise Agreement of January 2003 between the City of Ithaca
and the franchisee Time Warner Entertainment-Advance/Newhouse Partnership (TWC), subsequently
assigned to Charter Communications, Inc. (d/b/a Spectrum Networks) after Charter's 2016 acquisition
of TWC, requires the participating municipalities (City of Ithaca, Town of Ithaca, Village of Cayuga
Heights) to provide the franchisee with an annual written budget for Public, Educational and
Governmental access operations (PEG) by June 30 of each calendar year; and
WHEREAS, the City of Ithaca's Ordinance #2003-17, Par 18-4-G, requires the Access Oversight
Committee (AOC) to provide the Participating Municipalities with a recommended annual budget by
May 31 of each calendar year; and
WHEREAS, in 2017 it was resolved not to use the 2018 Budget funds but have them become part of
the 2019 Budget; and
WHEREAS, in 2018 it was resolved not to use the 2019 Budget funds but have them become part of
the 2020 Budget except for a contingency of $5,000.00; and
WHEREAS, the AOC has reviewed PEG’s current equipment and anticipates that only a limited
amount of new or replacement equipment will be needed; and
WHEREAS, the AOC anticipates the replacement of computers and the current playback system in
the next few years; and
WHEREAS, such purchases would exceed the available funds of one budget year; and
WHEREAS, at their regular meeting on April 2, 2019 the AOC recommended
earmarking up to $10,000.00 as contingency to purchase equipment as needed for the functioning of
PEG operations, and to let the remaining 2018, 2019 and 2020 Budget funds accumulate and become
part of the 2021 Budget; now, therefore be it
RESOLVED, That the Common Council of the City of Ithaca accepts the AOC recommended
budget for Spectrum TV’s 2020 annual budget for Public, Educational and Governmental access
operations.
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4. City Administration, Human Resources and Policy
.1 YB - Amendment to Revocable License for Use of City Real Property between Ithaca Babe
Ruth and the City of Ithaca

WHEREAS, Ithaca Babe Ruth utilizes Union Field 8 at Cass Park to operate the Cal Ripken Youth
Baseball program and currently licenses from the City certain storage spaces to support its public
recreational activities in accordance with a revocable license agreement approved by Common Council
on June 1, 2016; and
WHEREAS, the current shed at Union Field 8 provided by Babe Ruth is old, has sustained damage
over the years, and is no longer weather or rodent proof; and
WHEREAS, the existence of this shed assists Ithaca Babe Ruth in offering quality affordable youth
baseball opportunities to local youth; and
WHEREAS, Ithaca Babe Ruth is currently in an Agreement/Revocable License for Use of City Real
Property that will be adjusted for the additional 36 square feet of shed space; and
WHEREAS, Ithaca Babe Ruth will provide a new 12' x 12' shed and remove the existing 9' x 12' shed
at their own expense; and
WHEREAS, the Ithaca Youth Bureau, the Parks, Recreation, and Natural Resources Commission, and
the Board of Public Works are supportive of this proposal, and the Superintendent of Public Works
does not anticipate any conflicts in the near future with public works uses or needs; and
WHEREAS, City Code Chapter 170 “Use of City Real Property” vests in the Common Council sole
authority to grant approval of any license to make non-transitory use of City parkland; now, therefore
be it
RESOLVED, That Common Council finds that Ithaca Babe Ruth’s proposal to replace the existing
shed continues to support the broader public recreational activities in Cass Park provided by Babe Ruth
under the above-referenced Agreement/Revocable License for Use of City Real Property; and
RESOLVED, That Common Council hereby authorizes the Mayor, upon the advice of the City
Attorney, to amend the license agreement to permit replacement the existing 9' x 12' shed with a
12' x 12' shed in the existing location at Union Field 8, including installation and maintenance thereof.
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Ithaca Babe Ruth, Inc.
P.O. Box 112
Ithaca, NY 14850

Date:
To:
From:
Re:

March 6, 2019
Jim D’Alterio
Deputy Director, Ithaca Youth Bureau
Jim Yaggie
President, Ithaca Babe Ruth, Inc.
Proposal for F8 shed at Cass Park

Pursuant to the “Agreement/Revocable License for Use of City Real Property” dated April 11, 2017
between the Ithaca Babe Ruth League and the City of Ithaca, we are requesting further consideration
for placement of a shed a Cass Park Field 8.
The objective of that agreement was to gain approval for a new shed (approximately 144 square feet)
at Field 9. Since, we have added the structure and it has been a tremendous asset. We request that
you consider the placement of a similar shed (12’x12’) at Field 8 to expand our ability to store &
maintain equipment essential to our care & use of the fields. As part of this proposal, we would
commit to removal of the old 9’x12’ shed and place the new shed in its footprint.
We understand that a new agreement for the proposed shed would alter the April 11, 2017 document
and any related fees associated with the new square footage.
If you have any questions related to this proposal, please email me, directly, at jyaggie@att.net or call
my cell at 858.349.8512.

4. City Administration, Human Resources and Policy
.2 DPW - Request to Amend Roster
WHEREAS, the City of Ithaca Sidewalk Program’s 2019 Work Plan and Budget was passed by
Common Council on November 7, 2018; and
WHEREAS, the Sidewalk Program Manager needs assistance for construction inspection duties,
preparing engineering estimates, and preparing engineered drawings; and
WHEREAS, the cost analysis for extending an annual seasonal position to a full-time permanent
position is marginal, and is a significant savings against hiring a consultant; now, therefore, be it
RESOLVED, That the Personnel Roster of the Engineering Division of the Department of Public
Works be amended as follows:
Add: One (1) Engineering Technician (40 hours)
and be it further
RESOLVED, That the above changes shall be funded from Account S5410—Sidewalk Assessment
District.
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CITY OF ITHACA
108 East Green Street, Ithaca, New York 14850-5690
Office of City Engineer
Telephone: 607 / 274-6530

To:

Fax: 607 / 274-6415

City Administration Committee

From: Tim Logue, Director of Engineering
Johnathan Licitra, Sidewalk Program Manager
Date: April 3, 2019
Re:

Request to an Engineering Technician to the Personnel Roster

We have hired a seasonal Engineering Technician each year for the past five years of the
Sidewalk Improvement District (SID) program, primarily focused on sidewalk
inspections, investigating complaints, and inspecting sidewalk repair and construction.
We have been lucky enough to have a returning seasonal employee a couple times, but
rehiring and training a new person is an otherwise time-consuming process. As our work
has grown, particularly with recent grant award successes such as Hector Street and
South Aurora Street, we have come to the conclusion that there is plenty of work to do
through the winter and it would be appropriate to convert the seasonal position to a
permanent rostered position. We believe there are a number of reasons to create a
permeant position:
1. Reduces the need for out-of-house costs associated with small topographic
surveys and engineering drafting for sidewalk replacement or new construction
2. Having the same person year after year will increase familiarity with City of
Ithaca and NYS DOT construction standards and DPW personnel – better
coordination across DPW divisions
3. Efficiency in preserving institutional knowledge and procedures.
4. Hiring an out-of-house consultant for construction inspection is very expensive
(on the order of $75,000 for 6 months ), so it makes sense for us to do this in-house.
Having the person on the roster eliminates the “winter furlough” and provides
better continuity with planning and budgeting, designing, and bidding, and then
heading into construction season.

Funding for this position has been budgeted within the 2019 SID Work Plan under the
Construction Inspection/Engineering Technician line item. No additional funding is
needed to bring this position on full-time.

CITY OF ITHACA
City Commissions

COMMISSION PROJECT PLAN
ASSIGNED COMMISSION
REPORT UP TO

_____ Public Safety and Information
✔ Community Life
_____

_____ Parks, Recreation and Natural Resources
_____ Mobility, Accessibility and Transportation

✔ City Administration Committee
_____
_____Mayor
_____Common Council

_____Planning and Economic Development Committee
Jeanne Grace
✔ City Staff (specify): ____________________
_____

1. Project Title, Description and Background
Give this project a title, describe how it came about, the purpose, and who is involved

Shopping Cart Ordinance Update
Residents (particularly downtown) have identified abandoned shopping carts as a blight to
neighborhood aesthetics, a hazard to the public, and an obstruction to pedestrian and vehicular
traffic. City staff finds the current ordinance time-consuming and ineffective. We have proposed
ordinances changes and received initial feedback from retailers. Council would like a wellresearched and well-vetted recommendation for updates to the existing ordinance.

2. Project Deliverables
Please check off and describe below the exact deliverable(s) you are expecting from the Commission, and add details as
needed.
■ Research the topic and provide a summary report on your findings. Include any recommendations along with reasons

for the recommendations. (Requires a vote of the commission)

 Review a program, process or legislation from Council and provide feedback on the pros and cons. Report back should
indicate whether the commission supports the program, does not support the program, or is neutral, along with the
reasons why. (Requires a vote of the commission)
 Arrange for a public presentation on the topic, gather feedback, solicit questions, and synthesize feedback in a findings
report. (Vote of commission not required)

- Gather feedback from retailers on the proposed ordinance change
- Gather feedback from people most likely to take shopping carts and/or the organizations that work
with them
- Propose a change in legislation (likely based off draft already presented to City Administration)
- Propose ways to mitigate the impact on populations who need ways to transport their groceries
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3. City Staff Participation
Describe below the expectations of City Staff to support this work. List names of City Staff assigned to assist.

Jeanne Grace, the city forester, and her crew are responsible for picking up abandoned shopping
carts when they’re unable to perform other work. Jeanne can provide insight into the shortcomings
and issues with the current shopping cart ordinance and what her preferred solutions would be.

4. Resources/Materials
List below any existing materials or resources that should be reviewed by the Commission as part of their work.

Alderperson Nguyen presented a draft of a new shopping cart ordinance to the City Administration
Committee, sent letters summarizing the changes to retailers known to have significant shopping
cart inventories, and has feedback from two of those retailers. The Twitter account @ithacascenery
documents abandoned shopping carts around the city.

5. Other Stakeholders or Community Partners
List below any other parties that should be included in the discussion or planning of this topic.

Ithaca Housing Authority operates Titus Towers, which houses one of the largest collections of
shopping carts in Ithaca outside of a retailer. Their residents have a clear need for ways to transport
their groceries.

6. Timeline and Milestones
Please complete the preferred dates for the following milestones. Please use the MONTH/YEAR format.

Progress Report 1:
MONTH/YEAR ______________

Public Input 1:
MONTH/YEAR______________

Progress Report 2:
MONTH/YEAR ______________

Public Input 2:
MONTH/YEAR______________

06/2019
08/2019

2

07/2019
08/2019

Final Deliverables Due:
MONTH/YEAR Sep 2019

