108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

IURA GOVERNANCE COMMITTEE

8:30 A.M., Friday, March 15, 2019
3rd Floor Conference Room, City Hall
AGENDA
I.

Call to Order

II.

Additions/Deletions to Agenda

III.

Public Comment (3-minute max. per person)

IV.

Approval of Meeting Minutes: December 13, 2018

V.

Old Business
A. Allocation of Small Cities CDBG program income - report

VI.

New Business
A. Procurement of Independent Contractors
1. Legal Services – Resolution
2. Community Development Consulting Services ― Resolution
B. Adopt 2018 Financial Audit - Resolution
C. 2019 HUD Action Plan, funding applications received - review
D. Recapitalize Economic development loan fund – discussion
E. Personnel Matter – executive session

VII.

Other Business
A. Review of IURA Financials: February 2019
B. IURA Strategic Planning – Report
C. IURA & Common Council Actions of Interest to Committee ― Report
D. Staff Report
E. Next Meeting: May 17, 2019

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274-6570 at least 72 business hours prior to the meeting.

Adopted on: X/X/XX
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MINUTES
ITHACA URBAN RENEWAL AGENCY
Governance Committee (GC)
8:30 A.M., Tuesday, December 11, 2018
Third Floor Conference Room, City Hall, Ithaca, NY
Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Chairperson; Kathy Schlather, Vice-Chairperson; Susan Cummings; David
Whitmore
John Gutenberger
None
Nels Bohn, Charles Pyott
None

Call to Order
Chairperson Rosario called the meeting to order at 8:40 A.M.

II.

Agenda Additions/Deletions
None.

III.

Public Comments (3-minute maximum per person)
None.

IV.

Review of Meeting Minutes: July 20, 2018
Schlather moved, seconded by Whitmore, to approve the July 20, 2018 meeting minutes, with no
modifications. .

V.

New Business

Carried Unanimously 4-0

A. Adoption of FY2019 IURA Budget
Rosario remarked the New York State Authorities Budget Office (ABO) required a draft budget to be
submitted earlier in the year, so that draft version was already approved by the IURA Board. The
Committee now needs to review the draft budget in detail and approve a final version.
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Bohn explained the total draft FY2019 budget represents a modest 1% increase from 2018, primarily
because health insurance premiums only increased 1.5% for single plans and 1.9% for family plans.
The budget also includes a 2% Consumer Price Index (CPI) staff salary increase. The overall total
staff benefits budget decreased slightly from last year, since the 2018 budget estimated higher
health insurance premium costs. The FY2019 legal services budget increased a little, primarily
related to the continued need for annual renewal of Neighborhood Housing Initiative (NHI) Bond
Anticipation Notes (BAN). It was expected the IURA would no longer need to pay that expense by
this time; however, the BAN is held and maintained by the City, which only makes payments in small
increments. City Controller Steve Thayer has agreed to increase the amount the City pays each year.
Cummings asked if IURA staff could produce more current figures for the blue “YTD 8/31/2018”
columns. Bohn replied, yes.
Bohn noted the IURA originally projected it would receive a total of $1,417,162 in revenue in 2018,
but it appears that figure will turn out to be higher by $50,000-$70,000. It is projected the IURA will
use $380,993 for the FY2019 administrative budget, taken from various revenue pools. The 2018
HUD funding increase helped bolster the IURA’s financial position, although he would level-funding
from HUD in 2019.
Cummings suggested the IURA/City conduct targeted lobbying efforts to increase HUD funding as
much as possible. Bohn replied the opportunity for that has probably passed for the coming 2019
budget year, but he could certainly investigate ways to do that.
Whitmore moved, seconded by Schlather:
Adoption of FY2019 IURA Administrative Budget
WHEREAS, the IURA desires to annually adopt an administrative budget to guide expenditures and
manage financial resources of the IURA, and
WHEREAS, New York State law governing public authorities requires submission of a proposed
budget 60 days prior to the start of the next fiscal year, and
WHEREAS, the IURA budget is due to be submitted to the New York State Authorities Budget
Office (ABO) by November 1st of each year, and
WHEREAS, the IURA Governance Committee reviewed this matter at their December 11, 2018
meeting and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby adopts the FY2019 IURA Administrative Budget, dated 10/19/18.
Carried Unanimously 4-0
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B. Adoption of IURA Sexual Harassment Prevention Policy
Bohn explained the proposed policy is required by New York State and is based on the New York
Conference of Mayors’ (NYCOM) model. A revised version of the draft policy was subsequently
proposed, after the meeting agenda packet was produced, which included some additional language
(e.g., “If the alleged sexual harassment behavior involves the Director of Community Development
or the IURA Executive Director, such behavior should be reported to the Mayor for the City of
Ithaca.”). Training will be conducted for both City and IURA staff in January 2019. The Sexual
Harassment Complaint Reporting Form will be posted to the IURA web site.
Schlather suggested the reporting process include a third person, situated outside the immediate
IURA staff environment (e.g., IURA Board Chair), in addition to the IURA Director and IURA
Community Development Planner.
Cummings noted the language on page 3 could conceivably be construed to mean non-sexual
physical contact (e.g., hugging) is prohibited. She suggested adding some kind of qualifier, so that
perfectly benign physical gestures are not categorized as sexual.
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Whitmore responded the IURA should probably discourage acts of physical affection, since they can
so easily be misconstrued.
Schlather added the IURA may also open itself up to legal liability, if it makes its standard less strict.
Bohn observed the top of the page does specifically mention “unwelcome conduct.”
Whitmore suggested adding the term “unwelcome” to the beginning of the second bullet under the
“Examples of Sexual Harassment” heading. No objections were raised.
Whitmore moved, seconded by Schlather:
IURA Sexual Harassment Prevention Policy
WHEREAS, every employer in New York State is required to adopt a sexual harassment prevention
policy, and
WHEREAS, such policy must:
• clearly state that sexual harassment is considered a form of employee misconduct;
• provide examples of prohibited conduct;
• include a complaint form;
• include a procedure for timely and confidential investigation of complaints that ensures due
process for all parties;
• clearly state that retaliation against individuals who complain of sexual harassment or who
testify or assist in any investigation or proceedings involving sexual harassment is unlawful;
and
WHEREAS, such policy ensures that IURA officials and employees are informed of their rights and
responsibilities regarding prevention of sexual harassment, and
WHEREAS, the IURA desires to adopt a sexual harassment prevention policy, and
WHEREAS, at its December 11, 2018 meeting, the IURA Governance Committee considered this
matter and recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby adopts the IURA Sexual Harassment Prevention Policy , dated
December 7, 2018, and be it further
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RESOLVED, that the IURA Director of Community Development is directed to distribute the policy
to all IURA employees, Agency members and IURA committee members, and be it further
RESOLVED, that the IURA Director of Community Development request each employee, Agency
member and IURA Committee member to acknowledge of receipt of the IURA Sexual Harassment
Prevention Policy.
Carried Unanimously 4-0
C. PY2017 Consolidated Annual Performance & Evaluation Report (CAPER) Review
Bohn explained the lengthy report is required to be submitted to HUD annually (90 days after the
end of the program year) to report on the IURA’s progress in pursuing its Consolidated Plan and
Action Plan goals, by comparing proposed vs. actual outcomes.
Schlather wondered about how best to study the long-term historical outlook of IURA activities and
whether there are any specific policy areas, or types of projects, the IURA should focus on.
Bohn replied the IURA already produces a 5-year Consolidated Plan, in addition to its annual Action
Plans, which may serve as a better tool for both analyzing past IURA accomplishments and
projecting into the future.
VI.

Old Business
A. NYS CDBG Program Income Revised Policy Report
Bohn explained the IURA participated in the Small Cities CDBG program in 2000, 2001, and 2003. It
funded numerous programs over that time, only one of which produced Program Income ― a
$665,000 loan to the Hilton Garden Hotel, which has been steadily repaid, accumulating $538,035 in
unused funds for the IURA. The IURA either needs to commit that money by the State’s March 31,
2019 deadline or return it to the State. Funds would not have to be spent by March 31, 2019, but
would need to be formally committed under contract. Both the IURA Board and Common Council
approved allocating the $561,583 in Program Income to the following two projects:
Cherry Street Industrial Park Road Extension Project
$175,000
Construct approximately 400 ft. linear feet of public road at the end of Cherry Street extension.
South Aurora Street (Rt. 96B) Sidewalk Extension Project
$386,583
Construct continuous sidewalk on Route 96B from Hillview Place toward City/Town boundary.
Cummings suggested the IURA identify an alternate project for the funds, in case the Emmy’s
Organics relocation project is canceled, eliminating the need for the Cherry Street extension. She
would personally advocate spending funds on dredging portions of Six Mile Creek to mitigate future
flood risks.
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Bohn replied he generated a list of possible uses of the funds, which he could re-examine and
provide to the IURA Board. The IURA could also possibly provide Emmy’s Organics more funding to
ensure that project remains feasible and moves forward.
Cummings noted she is concerned the resolution as written will restrict the IURA to just those two
projects.
Bohn noted the IURA should know whether the Emmy’s Organics project will move forward by the
end of the year.
Rosario added the IURA could also contribute more funds to the South Aurora Street Sidewalk
Extension Project, if the Emmy’s Organics project is canceled.
Bohn indicated he will research potential alternative uses of the funds.
B. City of Ithaca FY2017 Financial Audit Report & HUD FY2017 Single Audit Report Letter
Rosario observed it is encouraging to see that the City submitted its audit on time for the second
year in a row.
Bohn reported a 10/25/18 letter from HUD’s Buffalo Office contained the following findings on the
City’s HOME and CDBG programs:
“We have reviewed the Single Audit Report for the fiscal year and programs identified
above. The report contains no Federal A ward Findings and one Financial Statement Finding
concerning Capital Project Accounting. Our comments are as follows:
Based on our review we believe that Finding 2010-001, Capital Project Accounting, has no
material effect on the City's management of HUD funds. Nevertheless, we expect the City
to monitor the progress in correcting this weakness.”
VII.

Other Business
A. FY2018 HUD Entitlement Funding
Bohn explained the 9/12/18 HUD letter serves to formally approve the IURA’s/City’s FY2018 Annual
Action Plan and enumerates the HOME and CDBG funding awards, which were both slightly higher
than anticipated. IURA staff is currently generating all the contracts for the approved projects.
B. Review of IURA Financials: September/October 2018
Bohn reported both the 2015 CDBG Spencer Road Sidewalks Project and 2016 CDBG Wading Pool
Renovations Project are either complete or substantially complete. Both the Finger Lakes School of
Massage and Diane’s Downtown Auto are now current on their loan repayments. The State Theatre
is usually behind on its payments, but inevitably eventually makes a payment and becomes current.
Bohn explained that the yellow-highlighted portions of the financials report correlate to sections of
the balance sheet. There have been no major changes in the balance sheet since the last quarter.
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C. Project Updates
None.
D. Report ― IURA & Common Council Actions of Interest to Committee
None.
E. Staff Report
None.
VIII.

Adjournment
The meeting was adjourned by consensus at 10:02 A.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.

IURA Governance Committee
Proposed Resolution
March 15, 2019

2019 Procurement of Independent Legal Services
WHEREAS, the contracts for existing independent legal services expires on February
28, 2019, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in
2 CFR Part 200 for procurement of professional services, the IURA issued a Request
for Proposals (RFP) for legal services, and
WHEREAS, Proposals were received from the following:
• Mariette Geldenhuys, Attorney and Mediator
• Levene, Gouldin & Thompson, LLP (Richard Ruswick)
• The Law Office of Sharon M. Sulimowicz
• Bousquet Holstein PLLC, and
WHEREAS, the 2019 IURA budget authorized a total of $20,000 for legal services, and
WHEREAS, at their March 15, 2019 meeting, the Governance Committee reviewed
the proposals against the RFP evaluation criteria and needs of the Agency and
recommends the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel,
to execute contract agreements for independent contractor legal services as follows:
• Mariette Geldenhuys, Attorney and Mediator – up to $12,000
• Levene, Gouldin & Thompson, LLP (Richard Ruswick) – up to $2,000
• The Law Office of Sharon M. Sulimowicz – up to $6,000
And, be it further
RESOLVED, that the source of such funds for legal services shall be derived from a
variety of funding sources, including, but not limited to, CDBG and HOME funds,
and expenses shall be billed to the appropriate source of funds for which the
services were performed.

IURA Governance Committee
Proposed Resolution
March 15, 2019

2019 Procurement of Community Development Consulting Services
WHEREAS, the contracts for existing community development consulting services
expires on February 28, 2019, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in
2 CFR Part 200 for procurement of professional services, the IURA issued a Request
for Proposals (RFP) for community development consulting services, and
WHEREAS, Proposals were received from the following:
• H. Sicherman/The Harrison Studio
• Franke Consulting Group
• Mullin & Longergan Associates, Inc., and
WHEREAS, the 2019 IURA budget authorized up to $10,000 for community
development consulting services, including loan underwriting, and
WHEREAS, the 2019 IURA budget further authorized up to $3,000 for miscellaneous
professional services, and
WHEREAS, at their March 15, 2019 meeting, the Governance Committee reviewed
the proposals against the RFP evaluation criteria and needs of the Agency and
recommends the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel,
to execute independent contractor agreements for community development
consulting as follows:
• H. Sicherman/The Harrison Studio – up to $10,000
• Franke Consulting Group – up to $2,000, for on-call HOME-specific
consulting,
And be it further,
RESOLVED, that the source of such funds for legal services shall be derived from a
variety of funding sources, including, but not limited to, CDBG and HOME funds,
and expenses shall be billed to the appropriate source of funds for which the
services were performed.

IURA Governance Committee
Proposed Resolution
March 15, 2019

Recommend Approval of the Audited 2018 IURA Financial Report
WHEREAS, the Ithaca Urban Renewal Agency (IURA) derives the majority of its finances from
grants awarded to the City of Ithaca, and
WHEREAS, for financial reporting purposes the IURA is a blended component unit of the City
of Ithaca whose financial activity is reported in the Special Grant Fund, a governmental fund
of the City of Ithaca financial statements, and
WHEREAS, the IURA contracts separate from the City to have its finances audited within 90
days of the end of its fiscal year to comply with the Public Authorities Accountability Act, and
WHEREAS, the IURA received an audited 2018 draft IURA financial report in early March,
2019, and
WHEREAS, at its March 15 2019 meeting, the IURA Governance Committee reviewed the
financial report and attached correspondence; now, therefore, be it
RESOLVED, provided no substantive changes are made between issuance of the draft and
final report, the Governance Committee hereby recommends approval of the Financial Report
of the Ithaca Urban Renewal Agency for the period January 1, 2018 through December 31,
2018 prepared by the accounting firm of Insero & Company, LLP.
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INDEPENDENT AUDITOR’S REPORT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
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Report on the Financial Statements
We have audited the accompanying financial statements of the Ithaca Urban Renewal Agency (the
Agency), a blended component unit of the City of Ithaca, whose activity is reported in the Special
Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as of and for the year
ended December 31, 2018, and the related notes to the financial statements, which collectively
comprise the Agency's basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. This
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
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Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Agency’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Agency’s internal controls. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Ithaca Urban Renewal Agency, whose activity is reported in the Special Grant
Fund of the City of Ithaca, as of December 31, 2018, and the changes in financial position for the year
then ended, in accordance with accounting principles generally accepted in the United States of
America.
Emphasis of Matter
As discussed in Note 1, the financial statements present only the Special Grant Fund and do not
purport to, and do not, present fairly the financial position of the City of Ithaca, as of December 31,
2018, the changes in its financial position, or, where applicable, its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America. Our
opinion is not modified with respect to this matter.
Other Matter
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Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, on pages 4-4b be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the Management’s Discussion and
Analysis in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the Management’s Discussion
and Analysis because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
___________, 2019, on our consideration of the Agency’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the Agency’s internal control over financial reporting and compliance.
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Other Reporting Required by New York State Public Authorities Law
In accordance with New York State Public Authorities Law, we have also issued our report dated
__________, 2019 on our consideration of the Agency’s compliance with §2925(3)(f) of the New
York State Public Authorities Law. The purpose of that report is to describe anything that came to our
attention that caused us to believe the Agency failed to comply with the Agency's Investment
Guidelines, the New York State Comptroller’s Investment Guidelines, and §2925(3)(f) of the New
York State Public Authorities Law.
Respectfully Submitted,
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Ithaca, New York
____________, 2019
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Insero & Co. CPAs, LLP
Certified Public Accountants
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
The following is a discussion and analysis of the Ithaca Urban Renewal Agency’s (the Agency)
financial performance for the fiscal year ended December 31, 2018. The Agency is a blended
component unit reported in the Special Grant Fund, a special revenue fund of the City of Ithaca. This
section is a summary of the Agency’s financial activities based on currently known facts, decisions, or
conditions. The Management’s Discussion and Analysis (MD&A) section is only an introduction and
should be read in conjunction with the Agency’s financial statements, which immediately follow this
section.

FINANCIAL HIGHLIGHTS
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The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and works
in close conjunction with the City to revitalize urban neighborhoods and strengthen the local
economy. The Agency is composed of the Mayor and four members appointed by the Mayor
with the concurring approval of the Common Council. The Director of Planning and
Development for the City of Ithaca serves as the Executive Director of the Agency.

Fund balance of $1,636,250 decreased by $(241,210) in 2018, from $1,877,460 in 2017.
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OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of two parts: MD&A (this section) and the financial statements of the
Special Grant Fund.
The financial statements also include notes that explain some of the information in the statements and
provide more detailed data.
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Balance Sheet and Statement of Revenues, Expenditures, and Changes in Fund Balance
The Agency’s financial statements include the Balance Sheet and Statement of Revenues, Expenditures,
and Changes in Fund Balance, and are reported using the modified accrual basis of accounting. Under
this basis of accounting, revenues are recorded when measurable and available. Available means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. Material revenues that are accrued include state and federal aid. Revenues deemed
collectible within one year after year end are recognized as revenues in the current year. If
expenditures are the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an expenditure
when received. Exceptions to this general rule are that 1) principal and interest on indebtedness are not
recognized as an expenditure until due, and 2) compensated absences, such as vacation and sick leave,
which vests or accumulates, are charged as an expenditure when paid.
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ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
FINANCIAL ANALYSIS
The Agency’s fund balance for the fiscal years ended December 31, 2018 and 2017 changed by
$(241,210) and $(177,798), respectively. The reason for the decrease in fund balance was due to less
program income received in the current year, which can fluctuate from year to year. Our analysis
below focuses on the fund balance (Figure 1) and changes in fund balance (Figure 2) of the Agency’s
fund.
Figure 1

Balance Sheet

2018
2,420,891
7,795
7,152,784
9,581,470
162,017
419
630,000
792,436
7,152,784
7,152,784
1,636,250
1,636,250

$
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Cash
Other receivables
Loans receivable
Total Assets
Accounts payable
Accrued liabilities
Bond anticipation note payable
Total Liabilities
Unavailable revenue
Total Deferred Inflows of Resources
Restricted
Total Fund Balance

2017
$ 2,706,242
6,180
8,054,083
10,766,505
144,096
866
690,000
834,962
8,054,083
8,054,083
1,877,460
$ 1,877,460
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$

Total Dollar Change
2017 - 2018
(285,351)
$
1,615
(901,299)
(1,185,035)
17,921
(447)
(60,000)
(42,526)
(901,299)
(901,299)
(241,210)
(241,210)
$

Our analysis in Figure 2 considers the operations of the Agency’s fund.
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Figure 2

Changes in Fund Balance
Revenues
Use of money and property
Departmental income
Federal sources
Total Revenues
Expenditures
Home and community services
Total Expenditures
Other Sources
BANs redeemed from appropriations
Total Other Sources
CHANGE IN FUND BALANCE

2017
$

$

2,438
590,802
1,098,616
1,691,856

2018
$

3,258
674,518
967,795
1,645,571

1,899,654
1,899,654

1,946,781
1,946,781

30,000
30,000
(177,798)

60,000
60,000
(241,210)
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$

Total Dollar Change
2017 - 2018
$

820
83,716
(130,821)
(46,285)
47,127
47,127

$

30,000
30,000
(63,412)

ITHACA URBAN RENEWAL AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018
Grant income from the City of Ithaca is determined by the level of funding of the City’s HOME and
CDBG programs by HUD. The Agency continues to create program income from federal funds that
no longer have ongoing federal compliance requirements and uses these funds to further economic
development in the City.
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FACTORS BEARING ON THE AGENCY’S FUTURE
The Agency derives approximately 45% of its annual revenues to support operations from federal
funding sources, primarily the HUD Entitlement Grant program which awards formula funding to the
City of Ithaca that totaled $1,055,000 in FY2018. Of this amount, approximately $170,000 can be
applied to operating expenses. President Trump’s proposed budgets each year have recommended
termination of HUD Entitlement Grant program, but Congress has adopted level funding levels for this
program that were subsequently enacted. Any significant downward change in future HUD Entitlement
Grant program funding will impact operations, so it remain a budgetary concern for the Agency.
Offsetting a potential reduction in federal funds is the opportunity to generate increased revenues from
the future sale and redevelopment of Agency- or City-owned real property for urban renewal projects
located at Cherry Street Industrial Park, Inlet Island and the Green Street Parking Garage. If such
disposition and development agreements are structured to include owner-financed loans, these projects
may generate a significant stream of future revenues for the Agency.

R

In December 2018, the Agency selected a preferred developer for the Green Street Parking Garage
redevelopment project for a mixed-use project including over 200 affordable housing units. The
Agency also secured entitlements for a road extension and subdivision to create three additional lots at
the Cherry Street Industrial Park. These sites are being marketed for sale.
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The Agency also applies for a variety of grant applications that may strengthen the Agency’s finances
if awarded. One such application is the EPA Brownfield Assessment Grant application submitted on
January 31, 2019 that will provide $300,000 to evaluate and redevelop brownfield sites throughout the
community if awarded. This grant includes over $20,000 for administration expenses that would
positively impact the Agency operational budget if awarded.
CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT
If you have questions about this report or need additional financial information, contact the Agency’s
Director, City Hall, 108 E. Green Street, 3rd Floor, Ithaca, New York 14850.
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ITHACA URBAN RENEWAL AGENCY
BALANCE SHEET
SPECIAL GRANT FUND
DECEMBER 31, 2018
ASSETS
Cash and cash equivalents - Unrestricted
Cash and cash equivalents - Restricted
Other receivables, net
Loans receivable
Total Assets

$

$

LIABILITIES
Accounts payable
Accrued liabilities
Bond anticipation notes payable
Total Liabilities
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$

784,641
1,636,250
7,795
7,152,784
9,581,470

162,017
419
630,000
792,436

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - Loans receivable
Total Deferred Inflows of Resources

7,152,784
7,152,784

FUND BALANCE
Restricted

1,636,250

R

Total Fund Balance

D

Total Liabilities, Deferred Inflows of Resources, and Fund Balance

See Independent Auditor's Report and Notes to Financial Statements
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1,636,250
$

9,581,470

ITHACA URBAN RENEWAL AGENCY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
SPECIAL GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2018
REVENUES
Use of money and property
Departmental income
Federal sources
Total Revenues

$

EXPENDITURES
Home and community services
Total Expenditures

1,946,781
1,946,781

Excess of (Expenditures)

AF
T

(301,210)

OTHER FINANCING SOURCES
BANs redeemed from appropriations
Total Other Financing Sources
Net Change in Fund Balance
Fund Balance, Beginning

D

R

Fund Balance, Ending

3,258
674,518
967,795
1,645,571

See Independent Auditor's Report and Notes to Financial Statements
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60,000
60,000
(241,210)
1,877,460
$

1,636,250

ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Summary of Significant Accounting Policies
The financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca (the City) have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB) is
the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The more significant of the government's accounting policies are
described below.

AF
T

Financial Reporting Entity
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and
works in close conjunction with the City to revitalize urban neighborhoods and strengthen
the local economy. The Agency is composed of the Mayor and four members appointed by
the Mayor with the concurring approval of the Common Council. The Director of Planning
and Development for the City of Ithaca serves as the Executive Director of the Agency.

R

Through a variety of means, including site acquisition and disposition, the Agency works to
implement the Urban Renewal Plan that seeks to stabilize neighborhoods and enhance the
vitality of the downtown and community. Through the City, the Agency applies for and
receives various grants to address community development needs. On an annual basis, the
Agency manages the City’s HUD Entitlement Grant award of Community Development
Block Grant (CDBG) and Home Investment Partnerships Program (HOME) funds to
undertake activities in the areas of housing, community facilities, public services, and
economic development that benefit Ithaca’s low- and moderate-income neighborhoods and
households, or eliminate blighting conditions. In addition, the Agency administers various
economic development loan programs, the Cherry Street Industrial Park, and leases to
facilitate private/public real estate projects.

D

Note 1

The City is ultimately responsible for the proper disposition of grant funds and any debt
incurred by the Agency. Because of the close governing, administrative, and financial
relationship with the City, the Agency is considered to be a component unit of the City for
financial reporting purposes, and the Agency’s financial information presented here is to be
presented within the City’s financial statements as the Special Grant Fund as of December
31, 2018 and for the year then ended.
Basic Financial Statements
The Agency’s basic financial statements include governmental fund financial statements.
The financial transactions of the Agency are reported as a Special Revenue Fund in the
governmental fund financial statements of the City. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions
related to certain government functions or activities.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Summary of Significant Accounting Policies - Continued
Basis of Accounting/Measurement Focus
Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the measurement
focus. Measurement focus is the determination of what is measured, i.e. expenditures or
expenses. The Agency reports on the modified accrual basis of accounting.
Modified Accrual Basis - Under this basis of accounting, revenues are recorded when
measurable and available. Available means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. Material revenues
that are accrued include state and federal aid. Revenues deemed collectible within one
year after year end are recognized as revenues in the current year. If expenditures are
the prime factor for determining eligibility, revenues from federal and state grants are
accrued when the expenditure is made.



Expenditures are recorded when incurred. The cost of capital assets is recognized as an
expenditure when received. Exceptions to this general rule are that 1) principal and
interest on indebtedness are not recognized as an expenditure until due, and 2)
compensated absences, such as vacation and sick leave, which vests or accumulates, are
charged as an expenditure when paid.

AF
T



R

Deferred Inflows of Resources
In addition to liabilities, the balance sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows
of resources, represents an acquisition of net position that applies to a future period(s) and
so will not be recognized as an inflow of resources (revenue) until that time. The
government has only one type of item, which arises only under a modified accrual basis of
accounting that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental fund balance sheet. The governmental fund
reports unavailable revenues from loans receivable. These amounts are deferred and
recognized as an inflow of resources in the period that the amounts become available.

D

Note 1

Loans Receivable
Loans receivable represent amounts owed to the Agency for rehabilitation and economic
development loans. Loans receivable are offset by unavailable revenue in the same
amount. Because the loans are offset by unavailable revenue, no provision has been made
for uncollectible accounts reported as loans receivable.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Summary of Significant Accounting Policies - Continued
Cash and Cash Equivalents
For financial statement purposes, all highly liquid investments with initial maturities of
three months or less are considered cash equivalents.
Insurance
The City assumes the liability for most risk including, but not limited to, property damage
and personal injury liability. Judgments and claims are recorded when it is probable that an
asset has been impaired or a liability has been incurred and the amount of loss can be
reasonably estimated.

AF
T

Use of Estimates
Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses.
Actual results could differ from those estimates.
Restricted Resources
When an expense is incurred for purposes for which both restricted and unrestricted net
assets are available, it is the Agency’s policy to apply restricted funds before unrestricted
funds, unless otherwise prohibited by legal requirements.

R

Equity Classifications
Constraints are broken into five classifications: nonspendable, restricted, committed,
assigned, and unassigned. These classifications serve to inform readers of the financial
statements of the extent to which the government is bound to honor any constraints on
specific purposes for which resources in a fund can be spent.

D

Note 1



Nonspendable: Consists of assets inherently nonspendable in the current period either
because of their form or because they must be maintained intact; including prepaid
items, inventories, long-term portions of loans receivable, financial assets held for
resale, and endowments principal.



Restricted: Consists of amounts subject to legal purpose restrictions imposed by
creditors, grantors, contributors, or laws and regulations of other governments and
enforced externally; or through constitutional provisions or enabling legislation.



Committed: Consists of amounts subject to a purpose constraint imposed by formal
action of the government’s highest level of decision-making authority prior to the end
of the fiscal year, which requires the same level of formal action to remove said
constraint.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 1

Summary of Significant Accounting Policies - Continued


Assigned: Consists of amounts subject to a purpose constraint representing an intended
use established by the government’s highest level of decision-making authority, or their
designated body or official. The purpose of the assignment must be narrower than the
purpose of the General Fund. In funds other than the General Fund, assigned fund
balance represents the residual amount of fund balance.



Unassigned: Represents the residual classification of the government’s General Fund,
and could report a surplus or deficit. In funds other than the General Fund, the
unassigned classification should only be used to report a deficit balance resulting from
overspending amounts restricted, committed, or assigned for specific purposes.

R

Cash and Investments
The Agency’s investment policies are governed by state statutes. In addition, the Agency
has its own written investment policy. Agency monies must be deposited in Federal
Deposit Insurance Corporation (FDIC) insured commercial banks, trust companies, or credit
unions located within the state, preferably located within the City of Ithaca and the urban
renewal project boundary area. The Agency is authorized to use demand accounts and
certificates of deposit. Permissible investments include obligations of the U.S. Treasury.
Collateral is required for demand and time deposits and certificates of deposit not covered
by federal deposit insurance. Obligations that may be pledged as collateral are obligations
of the United States and its agencies and obligations of the state and its municipalities and
school districts.

D

Note 2

AF
T

The Agency has not adopted any resolutions to commit fund balance. The Agency’s policy
is to apply expenditures against non-spendable fund balance, restricted fund balance,
committed fund balance, and assigned fund balance. Because the Agency’s activities are
restricted to economic development, remaining fund balance is reported as restricted.

Deposits and investments are valued at cost or cost plus interest. Total financial institution
(bank) balances at December 31, 2018 were $2,437,026, which were insured, and
collateral, when required, was held by the Agency’s agent in the Agency’s name. Cash in
the amount of $1,636,250 is reported as restricted and represents the amount of restricted
fund balance.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 3

Other Receivables
Other receivables at December 31, 2018 are as follows:
Other Reimbursements
Total

Loans Receivable
Loans receivable consist of various economic development loans with ranging terms and
interest rates. $1,432,869 of the loans at December 31, 2018 will be forgiven over time as
long as certain conditions are met by the loan recipient. Activity in loans receivable during
the year follows:

$

8,054,083
31,051
319,273
(935,350)
(316,273)

Balance December 31, 2018

$

7,152,784

AF
T

Balance December 31, 2017
Interest accrued
Loans issued
Loans forgiven
Loan payments

Short-term Debt
State law requires bond anticipation notes (BANs) issued for capital purposes be converted to
long-term obligations within five years after the original issue date. However, BANs issued
for assessable improvement projects may be renewed for periods equivalent to the maximum
life of the permanent financing, provided stipulated annual reductions of principal are made.

R

Note 5

7,795
7,795

D

Note 4

$
$

The Agency issued a Neighborhood Housing Initiative Program BAN in the amount of
$630,000 on April 13, 2018 at an interest rate of 2.35% per annum, with a maturity date of
April 12, 2019. The BAN was issued to provide funding for the Agency’s Neighborhood
Housing Initiative Program.
Under Article XVIII §4 of the State Constitution, the City is permitted to guarantee principal
of and interest on the City Urban Renewal Agency’s BANs. The City has guaranteed
payment of the BAN’s principal and interest. Their BANs are not included in the City’s debt
limit.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
Note 5

Short-term Debt - Continued
Because the City recognizes BAN principal and interest payments in its General Fund, the
Agency has not reported those expenditures. As the City makes BAN principal payments, the
Agency recognizes the reduction of the BAN payable as BANs redeemed from
appropriations, an other financing source.
The following is a summary of changes in the Agency’s indebtedness for the period ended
December 31, 2018:

Description
BANs

$

Balance
12/31/17
690,000

New Issues/
Additions
$
630,000

Maturities/
Payments
$
(690,000) $

Balance
12/31/18
630,000

Simplified Employee Pension Plan
The Agency sponsors a Simplified Employee Pension Plan which covers all full-time and
part-time employees. Contributions to the Plan are determined annually by the Board of
Directors. For the year ended December 31, 2018, the amount of pension expense was
$25,013, or 11% of total gross payroll.

Note 7

Concentrations - Significant Sources of Revenues
During the year ended December 31, 2018, the Agency received $967,795; or 58.8% of its
total revenue from U.S. Department of Housing and Urban Development grants.

Note 8

Summary of Significant Commitments and Contingencies

R

AF
T

Note 6

D

General Information
The Agency is exposed to various risks of loss related to, but not limited to, torts; theft of,
damage to, and destruction of assets; injuries to employees; errors and omissions; natural
disasters. These risks are covered by commercial insurance purchased from independent
third parties. Settled claims from these risks have not exceeded commercial insurance
coverage for the past three years.
State and Federally Assisted Programs
Through the City, the Agency receives state and federal grants. These grants are generally
conditioned on compliance with certain statutory, regulatory and/or contractual
requirements. The Agency makes every effort to comply with all applicable requirements.
However, because these grants are audited from time to time, it is possible that the Agency
or the City will be required, upon audit, to repay portions of the grant monies received and
recorded as revenue in a prior year. Agency and City officials do not anticipate material
grant-in-aid disallowances, and no provision, therefore, is reflected in the basic financial
statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York

AF
T

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a blended component unit of the City of Ithaca, whose activity is
reported in the Special Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as
of and for the year ended December 31, 2018, and related notes to the basic financial statements, and
have issued our report thereon dated _____________, 2019.

D

R

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants

D

R

Ithaca, New York
__________, 2019

AF
T

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
§2925(3)(f) OF THE NEW YORK STATE PUBLIC AUTHORITIES LAW

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York

AF
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We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the Ithaca Urban
Renewal Agency (the Agency), a component unit of the City of Ithaca, as of and for the year ended
December 31, 2018, and the related notes to the financial statements, which collectively comprise the
Agency’s basic financial statements, and have issued our opinion thereon dated ___________, 2019.

R

In connection with our audit, nothing came to our attention that caused us to believe the Agency failed
to comply with the Agency’s Investment Guidelines, the New York State Comptroller’s Investment
Guidelines, or §2925 of the New York State Public Authorities Law (collectively, Investment
Guidelines), which is the responsibility of the Agency’s management, insofar as they relate to the
financial accounting knowledge of noncompliance with such Investment Guidelines.

D

This communication is intended solely for the information and use of the Board of Directors and
management of the Ithaca Urban Renewal Agency, and the Office of the Comptroller of the State of
New York, and is not intended to be and should not be used by anyone other than these specified
parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
__________, 2019

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT THE CONCLUSION OF THE AUDIT

Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York

Significant Audit Findings

AF
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We have audited the financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, whose activity is reported in the Special Grant Fund, a
governmental fund in the City of Ithaca's financial statements, for the year ended December 31, 2018,
and have issued our report thereon dated _________, 2019. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards and
Government Auditing Standards, as well as certain information related to the planned scope and timing
of our audit. We have communicated such information in our letter to you dated January 26, 2018.
Professional standards also require that we communicate to you the following information related to our
audit.

D

R

Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Ithaca Urban Renewal Agency are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not
changed during 2018. We noted no transactions entered into by the Agency during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized
in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. There were no sensitive estimates affecting the Agency’s financial
statements.
Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:
The disclosures related to loans receivable and debt in Notes 4 and 5 to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing
our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. No such misstatements were detected as the result of audit procedures.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

AF
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Management Representations
We have requested certain representations from management that are included in the management
representation letter dated ___________, 2019.

R

Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the Agency’s financial statements or a determination of the
type of auditor’s opinion that may be expressed on those statements, our professional standards require
the consulting accountant to check with us to determine that the consultant has all the relevant facts. To
our knowledge, there were no such consultations with other accountants.

D

Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.
Other Matters
We applied certain limited procedures to the Management’s Discussion and Analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.

2

Restrictions on Use
This information is intended solely for the information and use of the Board of Directors, and
management of the Ithaca Urban Renewal Agency and is not intended to be, and should not be, used
by anyone other than these specified parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants

D

R
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Ithaca, New York
__________, 2019
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MANAGEMENT COMMENT LETTER
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York

AF
T

In planning and performing our audit of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, as of and for the year ended December 31, 2018, in accordance
with auditing standards generally accepted in the United States of America, we considered the internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis.

D
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Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
We would like to thank you and your staff for the cooperation and support given to us during the course
of the audit. We appreciate the opportunity to be of service to you and look forward to our continued
involvement.
This communication is intended solely for the information and use of management, the Board of
Directors, others within the Agency and other regulatory agencies, and is not intended to be, and should
not be, used by anyone other than these specified parties.
Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York
_________, 2019

Ithaca Urban Renewal Agency
Bank Account Analysis - Committee Report
Balance @
2/28/2019

A/C # Description

Balance @
2/28/2018

Balance @
2/29/2017

1-Year
Change

Eligible Use of Fund

11002 Operating Acct (#01)

$

43,647 $

41,002 $

44,317 $

11004 CD-RLF (#02)

$

407,750 $

565,512 $

705,245 $

(157,762)

11005 GOSC (#18)

$

558,961 $

514,221 $

476,775 $

44,740

11007 CD-RLF Sec 17 (#15)

$

70,066 $

69,974 $

69,918 $

92

11014 Industrial Parks (#14)

$

84,995 $

102,720 $

102,956 $

(17,725)

11020 UDAG (#03)

$

143,902 $

144,624 $

145,692 $

(723)

11029 HODAG (#04)

$

719,777 $

715,679 $

650,266 $

4,099

11030 Non CDBG (#05)

$

283,724 $

247,716 $

239,581 $

36,008

All, except loans

11050 Gateway (#17)

$

1,020 $

2,217 $

2,735 $

(1,197)

Community Housing Development Fund use only

11054 NHI (#19)

$

1,014 $

214,609 $

307,922 $

(213,595)

$

2,314,855 $

2,618,274 $

2,745,409 $

(303,418)

Totals

2,645

All
CDBG-eligible loans
NYS-approved CDBG-eligle uses committed by 3/31/19
CDBG-eligible loans
All, except loans
Community development uses without low/mod income restrictions
construction, rehab. & operation of LMI residential rental purposes

Neighborhood Housing Initiative Bond program - affordable for-sale housing

Notes: 1. By 2/28 All pass-through payments from the IURA to the City have been disbursed
2. The 2018 #05 Acct.balance was increased by $84,200 to reflect short-term inter-fund loan that was repaid

J:\Planning\Community Development\Budget\IURA Budget\FY 2019\Drafts & References\Bank Account Analysis 2-28-19 simplified nb.xls

IURA ED Loan Fund Cash Flow Analysis
Cash Balance as of 2/28/19
CD-RLF Acct #02
CD-RLF (Section 17 subacct.) Acct. #15
Commitments/Obligations:
2017 Action Plan
Chartwell Phase 1
2018 Action Plan
Chartwell Phase 2
FLRU job skill training
FLIC ramp program
HI Work Preserve
Advocacy Domestic Shelter
ED Loan Fund
Total Net Obligations

Revised: 3/13/19

$407,750
$70,054
$477,804 Cash Balance available
($7,650)

($125,000)
($31,500)
($2,260)
($740)
($500)
$26,052

Funds Available for ED Loans:

($141,598) Existing Net Obligations from ED Loan Fund
$336,206 as of 2/28/19

Monthly Net Revenues - ED Loan Fund
Monthly loan payments due
$11,467
Average monthly expenses
$2,500
Net Monthly inflow
$8,970
Projected ED Fund Balance
Mar-19
Apr-19
May-19
Jun-19
Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19
Jan-20
Feb-20
Mar-20
Apr-20
May-20
Jun-20
Jul-20
Aug-20
Sep-20

Inflow
$8,970
$8,970
$8,970
$8,970
$8,970
$8,970
$8,970
$8,970
$8,970
$9,550
$9,550
$9,550
$10,130
$10,130
$10,130
$12,740
$12,740
$12,740
$12,740

Outflow

Balance
$345,176
$354,146
$363,116
$372,086
$381,056
$390,026
$398,996
$200,000 $207,966 Greenstar loan disbursement #1
$216,936
$226,486
$200,000 $36,036 Greenstar loan disbursement #2
$45,586
$55,716
$65,846
$75,976
$88,716
$101,456
$114,196
$126,936

The above projected cash flow assumes all 2019 CDBG Program Income will be Reinvested in the ED Loan Fund.
Without an infusion of additional capital, the ED loan fund will be unable to issue new loans until March 2020.
Potential Actions:
(1) Earmark 2019 CDBG funds to the ED Loan fund
(2) Reprogram $125,000 of HODAG funds to replace ED Loan Funds obligated for the 2018 Chartwell Phase 2 Project
- The HODAG fund has a balance of $719,777 as of 2/28/19.
- HODAG funds are eligible to be used for rehabilitation of rental housing, such as Chartwell.
- HODAG loan repayments equal $2,200/month that will replentish the fund in 5 years
Prepared by N. Bohn

IURA Grants Summary
February 2019
#
2521
2522
2531
2532
2523
2524
2525

ON
SCHEDULE

HUD ENTITLEMENT ACTIVITIES
2015 CDBG Activities

SPONSOR
INHS
INHS
Finger Lakes Ind. Center
GIAC
Historic Ithaca
City of Ithaca
Human Services Coalition
Southside Community Center
Catholic Charities
BJM Enrichment Program
Finger Lakes ReUse
IURA
N/A

complete 1.0 Hancock Street
complete 2.0 Mini Repair
complete 6.0 Temporary Ramp Loan Program
complete
complete
NO
complete

7.0 Hospitality Employment Training Program
8.0 Work Preserve Job Training Program
9.0 Spencer Road Sidewalks
10.0 2-1-1/I&R Service

2526
2527
2528
2529
2530

complete
complete
complete
complete
complete

11.0 Building for the Future7
12.0 Immigrant Services
13.0 A+ Tuition Assistance
14.0 ReSET Job Training Expansion
15.0 CDBG Grant Administration

2912

complete Unallocated 2015 CDBG7
Total

TOTAL
BUDGET

EXPENDED

UNEXPENDED

% SPENT

250,403.50
35,000.00

250,403.50
35,000.00

0.00
0.00

100%
100%

20,000.00
109,372.86
87,500.00
100,000.00
20,000.00

20,000.00
109,372.86
87,500.00
28,106.50
20,000.00

0.00
0.00
0.00
71,893.50
0.00

100%
100%
100%
28%
100%

21,227.76
16,000.00
17,410.00
23,759.00
134,329.20

21,227.76
16,000.00
17,410.00
23,759.00
134,329.20

0.00
0.00
0.00
0.00
0.00

100%
100%
100%
100%
100%

0.00
835,002.32

0.00
763,108.82

0.00
71,893.50

N/A
91%

1,390.00
1,390.00

0.00
0.00

1,390.00
1,390.00

N/A
0%

22,000.00
75,000.00
26,000.00
100,000.00
0.00
67,500.00
36,190.01
25,000.00

0.00
35,555.50
26,000.00
100,000.00
0.00
58,843.22
36,190.01
0.00

22,000.00
39,444.50
0.00
0.00
0.00
8,656.78
0.00
25,000.00

0%
47%
100%
100%
100%
87%
100%
0%

49,000.00
30,000.00
20,000.00
20,000.00
15,925.00
13,280.00
128,882.00
56,886.24
84,200.00

49,000.00
30,000.00
17,556.41
20,000.00
15,925.00
13,280.00
128,882.00
0.00
84,200.00

0.00
0.00
2,443.59
0.00
0.00
0.00
0.00
56,886.24
0.00

100%
100%
88%
100%
100%
100%
100%
0%
100%

396.99
770,260.24

0.00
615,432.14

396.99
154,828.10

N/A
80%

2016 CDBG Activities
1913

ok

Unallocated 2016 CDBG 18, 20, 25

N/A
Total

2561
2562
2563
2564
2565
2566
2567
2568
2569
2570
2571
2572
2573
2574
2575

NO

2017 CDBG Activities
1.0 Chartwell House

NO
complete
complete
canceled
ok
complete
NO

2.0 2017 Homeowner Rehab
6.0 Mini Repair
7.0 Hospitality Employment Training Program
8.0 Ithaca ReUse Center Expansion
10.0 Work Preserve Job Training: Job Placements
11.0 Food Entrepreneurship
12.0 Urban Bus Stop Signage & Amenities

complete
complete
ok
complete
complete
complete
complete
ok
complete

13.0 DICC Heating & Roofing Replacement6, 7, 19
14.0 Immigrant Services
15.0 Work Preserve Job Readiness
16.0 2-1-1 Info and Referral
17.0 A Place To Stay: Supportive Services
18.0 Housing For School Success: Year #2
19.0 CDBG Admin
22.0 Economic Development Loan Fund
9.0 Harriet Gianellis Child Care Center

ok

Tompkins Community Action
INHS
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
CCE of Tompkins County
TCAT
DICC
Catholic Charities
Historic Ithaca
Human Services Coalition
Catholic Charities
ICSD
IURA
IURA
Tompkins Community Action
N/A

Unallocated 2017 CDBG16, 19, 25
Total

2017 HOME Activities
2767

canceled 3.0 402 South Cayuga Street17

2768
2769

ok
4.0 Housing Scholarship Program11
complete 5.0 Security Deposit Assistance

2770
2771

complete 21.0 828 Hector Street (CHDO) 23
complete 20.0 HOME Admin

2807

ok

Habitat for Humanity
The Learning Web
Catholic Charities
INHS
IURA
N/A

Unallocated 2017 HOME12, 17, 23, 24

complete Home Admin (PI)22

N/A

0.00

0.00

100%

61,086.74
62,700.70

4,505.26
0.00

93%
100%

41,378.00
27,565.10

41,378.00
27,565.10

0.00
0.00

100%
100%

4,314.08

0.00

4,314.08

N/A

2,217.30

2,217.30

0.00

100%

ok

Recaptured Funds (HP)15

N/A

5,000.00

0.00

5,000.00

N/A

ok

Unanticipated Program Income (PI)8

N/A

21,545.00
230,312.18

0.00
194,947.84

21,545.00
35,364.34

N/A
85%

40,000.00
200,000.00
25,000.00
32,500.00
110,000.00
71,800.00
67,500.00
13,500.00
30,000.00
20,000.00
20,000.00

0.00
0.00
19,270.44
6,228.00
40,982.23
0.00
0.00
0.00
10,000.00
0.00
20,000.00

40,000.00
200,000.00
5,729.56
26,272.00
69,017.77
71,800.00
67,500.00
13,500.00
20,000.00
20,000.00
0.00

0%
0%
77%
19%
37%
0%
0%
0%
33%
0%
100%

Total

6002
6003
6004
6005
6006
6007
6008
6009
6010
6011
6012

0.00
65,592.00
62,700.70

ok
ok
ok
ok
ok
ok
ok
ok
ok
ok
complete

2018 CDBG Activities
1.0 Neighbor to Neighbor Home Rehab
2.0 Chartwell House
8.0 Ramp Loan Program
9.0 Mini Repair
11.0 Hospitality Employment Training Program
13.0 Volunteer Worker & Job Skill Training
14.0 Work Preserve Job Training
16.0 Targeted Urban Bus Stop Upgrades
19.0 Immigrant Services
20.0 Work Preserve Job Readiness
21.0 2-1-1 Info and Referral

Love Knows No Bounds
Tompkins Community Action
FLIC
INHS
GIAC
Finger Lakes ReUse, Inc.
Historic Ithaca
TCAT
Catholic Charities
Historic Ithaca
Human Services Coalition
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IURA Grants Summary
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#

ON
SCHEDULE

6013
6014
6015

ok
ok
ok

6016
6017

HUD ENTITLEMENT ACTIVITIES

SPONSOR

22.0 Housing For School Success Year #3
23.0 CDBG Admin
25.0 Economic Development Loan Fund

complete 17.0 Final Phase: Heating & Roofing 25
ok
ok

TOTAL
BUDGET

EXPENDED

Ithaca City School District (ICSD)
IURA
IURA
DICC

27,005.00
137,214.00
26,052.00

0.00
27,578.91
0.00

29,300.00

Advocacy Center
N/A

9,960.72
25,000.00
884,831.72

18.0 Domestic Violence Center Renovation 25
Unallocated 2018 CDBG
Total

UNEXPENDED

% SPENT

27,005.00
109,635.09
26,052.00

0%
20%
0%

29,300.00

0.00

100%

0.00
0.00
153,359.58

9,960.72
25,000.00
731,472.14

0%
N/A
17%

150,000.00
65,592.00

0.00
0.00

150,000.00
65,592.00

0%
0%
48%

2018 HOME Activities

8004

ok

5.0 Security Deposit Assistance 24

INHS
The Learning Web
Catholic Charities

48,250.00

23,377.50

24,872.50

8004a

ok

6.0 Security Deposit Inspections 24

TCA

2,500.00

0.00

2,500.00

0%

8005

ok

7.0 INHS Scattered Site 2 (CHDO) 24

IURA

100,000.00

0.00

100,000.00

0%

8006
8007

ok
ok

10.0 Additional Reserve (CHDO) 24, 26
Home Admin

TBD
IURA

95,730.84
36,880.30
498,953.14

0.00
9,322.04
32,699.54

95,730.84
27,558.26
466,253.60

0%
25%
7%

8002
8003

ok
ok

3.0 402 South Cayuga Street
4.0 Housing Scholarship Program

Total

CDBG Spend Down Ratio (must be less than 1.5 by June 1st of each year (60 days prior to program year):

YES

CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG
Current Method: Total Unexpended CDBG funds: Line of Credit + CDBG Revolving Loan Fund:
Maximum Unexpended CDBG Funds to Satisfy 1.5 CDBG Spend Down Ratio
Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio of 1.5:

Total Unexpended HUD Entitlement Funds
CDBG Activities
CDBG Program Income Activities
CDBG Revolving Loan Fund Balance
HOME Activities
HOME Program Income Activities
HOME Program Income Unassigned
Total Unexpended HUD Entitlement (Including PI) Funds

Page 2 of 4

1.345
1,029,107
-106,546

737,262.50
222,321.24
407,619.09
501,617.94
0.00
0.00
1,646,499.53
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February 2019

GOSC
Cascade Plaza

$

665,000

2004

2025

2

$

3,364.12

$

449.85

$

3,364.13

$

245,868.34

Current

02/01/19

$

80,000

2006

2026

4

$

$

34,260.52

$

100,000

2008

2038

5

N/A

N/A

$

164,471.74

Past due - owes February 2019

01/24/19

Int. Only Pmts. subject to cash flow

$

400,000

2012

2053

1

N/A

N/A

$

480,828.37

Int. only pmts. due subject to cash flow

N/A
N/A

$

580,000

Ithaca Coffee Roasting Facility
LAG Restaurant (The Rook)
6
210 Hancock

$
$
$

100,000
40,000
120,000

2013
2016
2016

2033
2022
2048

Current

Tompkins Community Action (Harriet Giannelis)

$

84,200

2018

2039

Entitlement Loans
Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)2
Breckenridge Place
TOTAL ENTITLEMENT LOANS

-

$

449.85

$

-

$

679,560.63

2.5
2.5
3.5

$
$
$

537.42
600.72
565.87

$
$
$

537.42
600.72
565.87

$
$
$

79,011.47
22,479.23
123,187.65

Current

02/11/19
02/04/19
02/05/19

2.5

$

440.54

$

440.54

$

83,136.19

Current

02/04/19

Final Voucher Paid 2/11/2019. Permanent Phase
Commenced 3/1/2019. First Principal and Interest Pmt
due 4/1/2019.
No accrued interest or pmts due in construction period up to 3 years

N/A

CD-RLF

Tompkins Community Action Relocation Loan

$

90,960

2018

2029

2.5

$

-

$

-

$

90,960.00

Scattered Site Preservation
Sunny Days

$
$

160,000
50,000

2018
2014

2051
2019

2
2.5

$
$

888.37

$
$

888.38

$
$

160,000.00
13,844.74

TOTAL CD-RLF LOANS $

645,160

$

3,032.92

$

3,032.93

$

572,619.28

State Theatre1

$

458,500

2009

2019*

2

$

1,741.96

$

3,658.10

$

Delante5

$

150,000

2015

2023

2.5

$

1,954.31

$

1,954.31

$

Liquid State Brewing Company

$

70,000

2017

2024

2.5

$

975.54

$

975.54

Urban Core

$

200,000

2017

2037

3.5

$

1,159.92

$

Finger Lakes Massage Group
$ 150,000
TOTAL CD-RLF PRIORITY BUSINESS $ 1,028,500

2015

2023

3.5

$

2,152.91

$

7,984.64

Current

Current

N/A
2/1/2019

345,483.94

Current

02/01/19

39,433.86

Current

02/01/19

$

57,540.33

Current

02/07/19

1,159.92

$

193,564.23

Current

02/01/19

$

2,152.91

$

94,428.81

Current

02/12/19

$

9,900.78

$

730,451.17

$

133,055.12

Permanent loan phase commenced 12/1/2017/Payments
in permanent phase are subject to cash flow

05/08/18

701,456.47

CD-RLF Priority Business

CDBG
210 Hancock6

$

130,404

2016

2048

2

N/A

$

-

$

847,083

2007

2038

6.25

$

5,193.47

$

5,193.47

$

$ 1,375,000

2016

2037

3.05%

$

7,660.18

$

7,660.18

$ 1,315,711.28

Non-CDBG
Cayuga Green
Ithaca Downtown Assoc (Canopy Hotel)4
The Lofts on Six Mile Creek
TOTAL NON-CDBG

$

260,000

2014

2029

6

$ 2,482,083

$

2,242.00

$

4,484.00

$

203,170.49

$ 15,095.65

$

17,337.65

$

2,217.72

$

2,217.72

$

520,532.37

$

2,217.72

$

2,217.72

$

520,532.37

Current

02/05/19

Current

02/08/19

Current-Paid through 4/1/2019

02/05/19

Current

02/01/19

$ 2,220,338.24

HODAG
Breckenridge Place

$

600,000

TOTAL HODAG LOANS $

600,000

2012

2043

2

HOME
Stone Quarry Apartments, LLC3

$

370,000

2014

2045

2

N/A

$

-

$

390,176.08

Permanent loan phase commenced 11/1/2015. 2%
Interest compounds annually. Interest payments subject
to cash flow.

05/08/18

210 Hancock6

$

206,923

2016

2048

2

N/A

$

-

$

200,858.84

Permanent loan phase commenced 12/1/2017/Payments
in permanent phase are subject to cash flow

05/08/18

TOTAL HOME $

576,923

$

591,034.92

TOTAL IURA LOAN PORTFOLIO

$ 6,708,069

$ 32,144.90

$

35,853.21

$ 5,693,460.07

Notes
1. State Theatre's loan has a balloon payment due in March 2019
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
Interest compounds annually. Interest payments in permanent phase are subject to cash flow.
Balloon payment of principal and all interest owed due in 2045.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts are due for the first 15 months. Interest rate is adjustable every five years.
P&I payments begin 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due beginning 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock loans (3) have a maximum 24 month const period where interest at 2% and 3.5% will compound annually.
No principal or interest payments are due during the construction period. Interest rates will remain constant in Permanent phases.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due beginning 10/1/2017. Interest Rate 3.5%.
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LEASE PAYMENTS DUE TO IURA
February 2019

Cherry Street Industrial Park
Moro Design

Quarterly Lease - Jan., April, July, Oct.
Yearly Maintenance Fee - July

Past Due - owes January 2019 Pmt

10/22/18

$ 300.00

Current

07/23/18

$ 236.80

Current

08/09/18

$ 375.00

Current

07/09/18

$ 2,883.00

Past Due-owes February 2018 (Pmt rec'd 3/4/2019.
Will be reflected on March's 2019 statement)

01/29/19

$ 6,677.00

Current

02/05/19

Current

02/05/19

Current

01/08/19

Current

01/30/19

Current

12/17/18

$

465.00

Evaporated Metal Films

Yearly Maintenance Fee - July
Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease
Monthly Lease
(rate change 1/1/2018)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2018
Cinemapolis
Monthly Lease-rate change on 5/1/18

$ 3,198.60

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/18)

$

283.00

Other Leases
Southside Community Center-RIBS
Monthly Lease -New rate 7/1/18

$

451.35

Farmer's Market/Steamboat Landing
Quarterly Lease - June, Aug., Oct., Dec.

$ 8,457.50

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

REQUEST FOR PROPOSALS (RFP)
LEGAL SERVICES
February 7, 2019
Background
The Ithaca Urban Renewal Agency (IURA) is seeking up to three firms or individuals to provide legal
services on an independent contractor basis. The IURA is a public benefit corporation that is tasked with
development and implementation of the Entitlement Program funded by the U.S. Department of Housing &
Urban Development, and other grants and programs on behalf of the City of Ithaca, New York. The City
anticipates receipt of approximately $1 million through the Entitlement program in FY 2019, consisting of
allocations for CDBG (Community Development Block Grant) and HOME (HOME Investment Partnerships
Program) to assist housing, public facility, economic development, and public service projects.
The IURA anticipates contracting for services at this time for a combined total of approximately $20,000.00
in 2019. Contract extensions of up to three years with the selected contractors may be negotiated in the future
based on this RFP, subject to applicable procurement regulations and the needs of the IURA. The amount of
contracted services for future years may increase or decrease.
Scope of Services
The firm or individual will be expected to provide legal services in the following areas:
 Funding Agreements – drafting, reviewing, and closing funding agreements in compliance with CDBG
and HOME regulations
 Loan Agreements – drafting, reviewing, and closing loan agreements, including filing security/collateral
documents
 Real Estate Transactions – acquisition and sale/lease of real property, including deed restrictions
 Construction Contracts – review of contracts for construction projects
 Independent Consulting Contracts – review of contracts for independent consultant services
 Public/Private Partnerships – structuring and development of preferred developer/sponsor agreements
 Issues related to Federal- or State-funded projects
 IURA organizational assistance
 Insurance issues
 Consultation on other legal matters which may arise
Selection Criteria
The IURA will rank the proposals received based on an evaluation of:
relevant experience and expertise
30%
references/past performance
30%
cost
30%
10%
Section 3 qualified*
100%

The IURA will select, at its option, up to three contractors with which to enter into an agreement for services.
The selection will be made in rank order.
Proposals
Proposals should include the following:
1. Background information which describes the nature and history of the firm or individual, including client
lists and references.
2. Specific information regarding the firm or individual’s experience and technical expertise, and experience
respecting the scope of services.
3. Identification of any components of the scope of services for which the respondent does not seek to
provide services. For instance, a respondent may indicate they lack expertise and experience in “real estate
transactions,” therefore they will exclude this component of the scope of services from their proposal.
4. Identification and resumés of person(s) who will provide the services.
5. Names and contact information for references, if the respondent has no past record of services to the
IURA in the past five years.
6. A schedule of costs for services to be provided, including hourly rates, identification of categories of
anticipated reimbursable expenses, and method of calculation of reimbursable expenses.
7. Section 3 certification, if claiming Section 3 status.
Submission Procedures
1. The proposal should be addressed to:
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green St.
Ithaca, NY 14850
Proposals may be e-mailed to cpyott@cityofithaca.org or faxed to (607) 274-6558 to meet the deadline, if a
follow-up hard copy is mailed the same day.
Proposals should be received by the IURA no later than: 3:00 p.m., March 7, 2019.

*

A business concern seeking to qualify for a Section 3 contracting preference shall certify or submit evidence that the business
concern qualifies as a Section 3 business concern. A Section 3 Business Concern is a business concern that is (1) fifty-one percent
(51%) or more owned by Section 3 residents; or (2) whose permanent, full-time employees include persons, at least thirty percent
(30%) of whom are currently Section 3 residents, or within three years of the date of first employment with the business concern
were Section 3 residents; or (3) provides evidence of a commitment to subcontract in excess of twenty-five percent (25%) of the
dollar award of all subcontracts to be awarded to business concerns that meet the qualifications set forth in items (1) or (2) above.
For purposes of City of Ithaca, a Section 3 resident is (1) a public housing resident; or (2) an individual who lives in the City of
Ithaca and whose income falls within the guidelines for low- or very low income.
Section 3 certification forms are ATTACHED.

Miscellaneous
1. It is anticipated that the remuneration for contracted services will be funded in whole or in part by Federal
Funds. Contract agreements will therefore be subject to al applicable federal regulations.
2. The IURA recognizes that the scope of services represents a wide variety of legal services. Consequently,
respondents may seek to provide legal services only specific areas identified in the scope of services. The
proposal submitted should explicitly identify any exclusion from the scope of services. The IURA seeks to
address the entire scope of services through the selection of up to three independent contractors.
3. The IURA reserves the right to reject any or all proposals; to negotiate any elements of a proposal; to
conduct interviews at its sole discretion; and to solicit and/or select contractors for the program outside the
scope of services of the Request for Proposals (RFP).
4. The IURA assumes no responsibility or liability for costs incurred by respondents to this RFP, including
any requests for additional information, interviews, or negotiations.
5. Additional information regarding this RFP may be obtained at the address shown above or by calling: (607)
274-6565.

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Application for Certification as Section 3 Resident
This form is to be used by individual persons requesting to be certified as a Section 3 Resident for purposes of Section 3 employment
opportunities created on HUD-funded construction projects in the City of Ithaca.

Name: _____________________________________

Phone Number: ______________________________

Address: _______________________________________ E-Mail: _____________________________________
City, State Zip: _____________________________________________

I hereby certify I am a person of low- or moderate-income and a Section 3 Resident because (check one):
I am a Section 3 Resident because I currently reside in a public housing unit owned by the Ithaca Housing
Authority.
I am a Section 3 Resident because I am a City of Ithaca resident and my family income is 80% or less than
the median income for the area (see attached City of Ithaca MSA family income limits).
I am a person experiencing homelessness in the City of Ithaca.
Employment Skills – To help link you with appropriate employment opportunities, please describe your construction skills or
experience:
____________________________________________________________________________________________________
____________________________________________________________________________________________________

CERTIFICATION
I hereby certify all of the information provided above is true and correct, and I agree to provide acceptable documentation, if
requested, that confirms the accuracy of my residency, family size and income, and employment skills. Further, I authorize the
IURA to release my name and contact information for the purposes of future employment opportunities on HUD-funded
construction projects in the City of Ithaca.

Signature: ________________________________________

Date: _______________________

(Return this completed form to the IURA, 108 E. Green St., Ithaca, NY 14850, cpyott@cityofithaca.org.)

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Section 3 Resident Family Income Limits
City of Ithaca, NY Metropolitan Statistical Area (MSA)
2018-19
Household Income
80% Median Income

1 person

2 persons

3 persons

4 persons

5 persons

6 persons

$47,150

$53,900

$60,650

$67,350

$72,750

$78,150

The City of Ithaca, NY MSA includes all of Tompkins County. These figures are updated annually by the U.S.
Department of Housing & Urban Development (HUD) and available at: www.huduser.org. Revised annual income
limits are normally released in June.

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Application for Certification as a Section 3 Business
This form is to be used by businesses requesting to be certified as a Section 3 Business for purposes of Section 3 contracting
opportunities created on HUD-funded construction projects in the City of Ithaca.
Business Name: ________________________________________

Phone Number: ___________________________

Business Address: ______________________________________

E-Mail: ___________________________________

City, State Zip: ___________________________________________

I hereby certify that the above named business is a Section 3 Business because (check one):
I am a Section 3 Resident and have 51% or more ownership of the business. (Attach a completed application for
certification as a Section 3 Resident.)
I am the primary owner of the business and at least 30% of my full-time, permanent workforce are currently Section 3
Residents, or were Section 3 Residents within 3 years of date of first employment with the business. (Attach a
payroll listing all current full-time employees and completed applications for certification as a Section 3 Resident for
all employees claiming Section 3 status.)
I am the primary owner of a business who commits to award subcontracts on a HUD-assisted construction project(s)
located in the City of Ithaca to qualified Section 3 businesses for at least 25% of the total dollar amount of the
contract. (Attach a list of subcontracted Section 3 businesses and subcontract amount.)
Business Information:
Date business established: ___________________________ Federal Tax ID#: __________________________
Legal status of business (check one):

sole proprietor

corporation

partnership

limited liability

List construction trade(s) or services offered by the business: ________________________________________________
__________________________________________________________________________________________________

CERTIFICATION
I hereby certify all of the information provided above is true and correct, and I agree to provide acceptable documentation, if requested,
that confirms the accuracy of my statements. Further, I authorize the IURA to release my name and contact information for the purposes
of future contracting opportunities on HUD-funded construction projects in the City of Ithaca.

Owner’s Name (PRINTED): ___________________________________ Title: _________________________________
Signature: _______________________________________________ Date: ____________________________
(Return this completed form to the IURA, 108 E. Green St., Ithaca, NY 14850, cpyott@cityofithaca.org.)
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RECEIVED
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Bousquet Holstein PLLC (the Firm) is pleased to present our qualifications and
experience to provide legal services to the Ithaca Urban Renewal Agency (IURA).
1.

BACKGROUND INFORMATION

Bousquet Holstein PLLC is a general practice law firm organized as a New York
professional limited liability company. The Firm has offices at 121 E. Seneca Street, 3rd Floor,
Ithaca, New York; 110 W. Fayette Street, Suite 1000, Syracuse, New York; and 62 William
Street, 3rd Floor, New York, New York.
The Firm is organized in practice areas. Our practice areas include, among others, Public
Finance; Real Estate; Banking and Financial Institutions; Corporate; Business Transactions;
Employment, Labor and Discrimination; Trusts and Estates; and Tax.
We encourage
collaboration among our clients and our professionals across practice areas to bring different
facets of knowledge and experience to each transaction or question. This interdisciplinary team
approach allows us to work with our clients to achieve creative and comprehensive solutions.
We work alongside our clients, not merely as advisors, but as trusted partners.
The Firm has deep roots in upstate New York. We are the successor to the law practice
Green & Seifter Attorneys PLLC founded by EdwardS. Green in 1961. In 2001, the principals
of the Firm acquired the practice from Mr. Green. Since that time, the Firm has grown and
expanded our areas of practice.
At Bousquet Holstein, we believe that our communities are only as strong as their people
and businesses. Our professionals are active and committed supporters of education, not-forprofits and economic development in the community; and as a result we engage and immerse
ourselves in areas of law that directly benefit our communities and New York State. Our
community service is highlighted on our website http://bhlawpllc.com/our-firm!communityservice/. Some examples include Syracuse's 20/20's Campaign for Grade Level Reading in
Syracuse; Helping Offer Primary Education for Sudan, Inc. (HOPE for Sudan); Interfaith Works;
Say Yes to Education Legal Clinics and the RedHouse Arts Center.
·
Kimberly N. Rothman will be the primary contact for IURA during the proposal
evaluation. Her contact information is Bousquet Holstein PLLC, 121 E. Seneca Street, 3rd Floor,
Ithaca, New York 14850,607.697.9001, krothman@bhlawpllc.com.
Biographical sketches of the professionals expected to be part of the team assigned to
provide services to IURA are attached as Exhibit A.
As discussed more fully below, the Firm regularly advises and assists our governmental
clients with policies; board meetings and governance; financings; construction and
redevelopment projects; operations in compliance with New York State law including the
General Municipal Law (GML), Public Authorities Law (PAL) and State Environmental Quality
Review Act (SEQRA); commercial real estate transactions; and insurance issues.
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2.
FIRM'S EXPERIENCE AND TECHNICAL EXPERTISE AND EXPERIENCE
RESPECTING SCOPE OF SERVICES
Below we briefly outline the experience of the Firm in the areas of law included in the
Scope of Services and identify particular relevant experience of members of the IURA team.
Experience with Loan Agreements
The Firm represents financial institutions and governmental clients in providing financing
to for-profit and not-for-profit borrowers for capital projects and working capital. We assist
lenders with conducting their diligence review; drafting and negotiating term sheets,
commitment letters, loan agreements, promissory notes, mortgages, security agreements and
other financing documents; and conducting closings in person or by email. Our attorneys
represent our local development corporation (LDC) clients in financing transactions and draft
and negotiate loan agreements for financing they provide for projects undertaken by not-forprofit organizations. We represent several financial institutions in financing transactions
involving commercial real estate, lines of credit, construction and permanent financing and direct
purchase of revenue bonds. Jean Everett has represented a regional lender for approximately 15
years on financings for not-for-profit borrowers. Jean also represented a subrecipient in
providing Section 108 loans to private borrowers secured by CDBG funds and drafted the loan
agreements and other documents, worked with HUD and borrower counsel on compliance with
program guidelines and delivered the opinions required by HUD. Natalie Hempson regularly
represents a local bank in commercial real estate loan transactions.
Experience with Real Estate Transactions
We maintain an active and established full-service real estate practice. Attorneys in our
real estate practice area handle a variety of real property matters for governmental, not-for-profit,
business and financial institution clients. Our real estate professionals have decades of combined
experience in commercial real estate, including purchase and sale, tax credits, title review,
leasing and landlord-tenant matters, management contracts, development, financing, and
property management.
Josh Werbeck has represented developers concerning applications to planning boards,
zoning boards of appeal, industrial development agencies, and historic preservation agencies and
in every stage of real estate transactions, including acquisition, contracting, due diligence, title
examination, drafting and negotiating restrictive covenants and easements, financing, and
closing. Natalie Hempson regularly represents a not-for-profit sponsor of affordable housing
projects in the land acquisition, development, financing and management of its projects.
Experience in construction contracts and independent consultant services contracts
As a full service firm with active corporate, business transactions, real estate and lending
practices, the Firm has decades of experience drafting and negotiating all kinds of contracts.
2
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Josh Werbeck regularly represents developers in reviewing construction contracts and
independent consultant services agreements. Jean Everett's experience representing construction
lenders and as counsel to the District of Columbia Housing Authority includes review and
negotiation of construction contracts for design build and general contractor projects and
agreements with architects and engineers. She has worked on contracts for bond-financed
projects and Federally-funded projects. Jean has worked with various Federal and State contract
compliance issues including Davis-Bacon wage rates and reporting, audit rights, Section 3
employment requirements, MWBE covenants, prompt payment, termination for convenience and
procurement.
Experience with public/private partnerships

While New York State law presents challenges to traditional public/private partnerships
found in jurisdictions like Virginia and Illinois, the Firm's work representing industrial
development agencies (IDA), LDCs, urban renewal agencies and housing authorities gives our
lawyers extensive experience representing governmental clients who are partnering with the
private sector and providing eminent domain, tax abatements, tax-exempt and taxable bonds and
tax credits to facilitate and fund projects.
Jean Everett and Susan Katzoff represented the City of Syracuse Industrial Development
Agency on the team that structured the PILOT revenue bond structure for the initial Carousel
Center shopping center bond financing. They drafted the City ordinances and County resolutions
that established the PILOT and financing structure. Jean and Sue drafted, and assist our client in
enforcing and administering, a multi-year development agreement with the shopping center
owner that covers the exercise of eminent domain, indemnity of the IDA, other rights and
obligations of the IDA and the owner, and conditions for receiving PILOT, bond financing and
other benefits over multiple phases. Jean has represented urban renewal agencies in structuring,
drafting and negotiating preferred developer agreements for housing, commercial and mixed-use
projects. Natalie Hempson has represented a not-for-profit sponsor on projects involving low
income housing tax credits, State Brownfields Cleanup Program tax credits and IDA PILOT and
financial assistance. She has drafted and negotiated multi-party agreements among the
governmental agencies providing benefits, not-for-profit developer/borrower, investors and
lenders.
Experience with IURA organizational assistance

As agency counsel to IDAs and LDCs, we have extensive experience with the GML,
Public Authorities Law, Open Meeting Law and Freedom of Information Law (FOIL). Board
members and officers of governmental entities such as IURA must understand the laws affecting
and controlling their decisions.
Our attorneys advise our IDA and LDC clients on all aspects of the Public Authorities
Law and assist them in complying with the spirit and express provisions of the PAL. We draft
policies and guidelines required under the PAL including codes of ethics, investment guidelines,
property disposition guidelines and policies on such matters as personnel, compensation and
3
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indemnification of directors and personnel and assist our clients in development of mission
statements and website content. We have represented our clients in examinations by and
discussions with the State Authorities Budget Office (ABO) and Office of the State Comptroller
and advised our clients on the scope ofthe ABO's jurisdiction.

The Firm assists our governmental clients with FOIL requests. Our attorneys are
experienced in all aspects of third-party requests for information, including both State and
Federal subpoenas from private and public entities. This includes counseling on best practices to
ensure proper handling of, and compliance with, requests and the defense of contested
subpoenas.
We assist our governmental clients in the review of projects for compliance with
requirements of the SEQRA. We provide an initial review of the environmental assessment
forms, assist in classification and preparation of lead agency notices, and work with our clients,
consultants and other involved agencies in undertaking and completing coordinated and
uncoordinated reviews of Type I and Unlisted Actions.
Susan Katzoff has over 10 years' experience serving as agency counsel to IDAs and
LDCs. She regularly attends board meetings and public hearings and advises our clients on
executive session and on quorum and notice requirements. Sue has many years of experience
advising governmental clients on a wide range of corporate governance issues and best practices,
the GML and PAL. She collaborates with and manages teams of the Firm's professionals to
assist and advise our governmental clients in SEQRA review, FOIL compliance and dispute
resolution.
Experience related to Federal or State- funded projects

As discussed above, our attorneys have experience with projects aided or funded with
Federal and State incentives. We have provided legal advice and assistance to our governmental
clients and our private sector clients on issuance and sale of tax-exempt bonds; State Brownfields
Cleanup Program tax credits, Federal and State low income housing tax credits and historic tax
credits; use of CDBG funds and Section 108 loans; State Housing Trust Fund loans and State
agency capital and operating subsidy for housing; and HUD operating and capital funds for
public housing. Our professionals have a working knowledge of the statutory, regulatory and
programmatic requirements of these programs. We regularly work on projects that combine
these incentives and involve multiple public and private funding sources. Our teams advise on
organizational structures to comply with the various programs and draft and negotiate operative
documents, regulatory agreements and financing documents. We assist our clients in responding
to audit requests from the Internal Revenue Service and the State Department of Taxation and
Finance.
Experience with insurance issues

Our attorneys advise clients regarding various types of insurance issues, including those
relating to property damage and business interruption losses, directors and officers liability,
4
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employment-related liabilities, toxic tort and environmental liabilities, construction defects, and
professional liabilities. Our attorneys are often called upon to provide advice on policy wording
and coverage requirements in established areas of insurance, as well as emerging and developing
fields such as cyber risk liability. We have counseled our clients in the claims handling process
to maximize insurance recoveries, and we have a track record of cost-effectively resolving
insurance coverage disputes with their insurance carriers, both with and (preferably) without
litigation. In particular, Joe Porcello, who recently joined Bousquet Holstein after spending over
11 years practicing at a global law firm with a highly-respected policyholder-side insurance
coverage practice, has advised clients ranging from Fortune 500 companies to family-owned
business regarding their insurance needs to address a variety of risks and has obtained significant
recoveries as to disputed claims. We also advise our governmental clients on self-insuring and
on negotiating the terms and scope of indemnity and insurance coverage from developers and
other private partners in economic development projects.

3.

COMPONENTS FOR WHICH NOT SEEKING CONSIDERATION

The Firm excludes from this Proposal drafting, reviewing and closing funding
agreements.
4.

PROFESSIONALS WHO WILL PROVIDE SERVICES
Attorney

Title

Services to be provided

Jean Everett

Member

Loan Agreement, Public/Private
Partnership, Contracts, Federal and
State funded project issues

Susan Katzoff

Member

Organizational
Assistance,
Public/Private Partnership
and
Federal and State funded project
Issues

Joshua Werbeck

Member

Real Estate and Contracts

Joseph Porcello

Senior
Counsel

Insurance issues

Natalie Hempson Elliott

Associate

Loan Agreement, Real Estate and
Public/Private Partnership

Lori McRobbie

Paralegal

All

Biographical sketches of the professionals expected to provide services to IURA are
attached as Exhibit A.
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REFERENCES

L. Michael Treadwell
Executive Director
Operation Oswego County Inc.
44 West Bridge Street
Oswego, New York 13126
315.343.1545
mtreadwell@oswegocounty.org

Honora Spillane
Executive Director
City of Syracuse Industrial Development
Agency
201 E. Washington Street, 6th Floor
Syracuse, New York 13202
315.448.8028
hspillane@syrgov.net

Patrick R. Szalach
Senior Vice President
Citizens Bank, N.A.
110 West Fayette Street, 1ih floor
Syracuse, New York 13202
315.471.7454
patrick.szalach@citizensbank.com

Rebecca C. Newman
Executive Vice President
PMCS, Inc.
829 W Genesee Street
Syracuse, NY 13204
315.451.2423
mewman@pmcsinc.com

Christopher Dambach
President
Industry Standard USA, LLC
Veterans Contracting USA, LLC
461 E. Brighton Ave.
Syracuse, NY 13210
315.800.3391
Chris@OneindustryStandard.com

6
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FEES AND CHARGES

The standard hourly rates and the proposed hourly rates for the pnmary team of
professionals expected to work on IURA matters follow.
Attorney

Title

Standard
Rate

Proposed
IURA
Rate

Jean Everett

Member

Susan Katzoff

Member

Joshua Werbeck

Member

Joseph Porcello

Senior
Counsel

$380
$380
$300
$340

$305
$305
$240
$280

Natalie
Elliott

Associate

$290

$230

Paralegal

$250

$175

Hempson

Lori McRobbie

Disbursements are expenses incurred by the Firm in the course of rendering legal services
on behalf of our clients. They include, but are not limited to, filing and recording fees, research,
and overnight delivery charges. We will consult with IURA prior to incurring substantial
disbursements on your behalf. IURA would be solely responsible for the payment of all
disbursements. The Firm will not expect reimbursement for expenses associated with travel to
and from Ithaca.
The Firm is willing to negotiate with IURA for fixed fee or other alternative fee
arrangements for specific transactions.
7.

SECTION 3 STATUS

The Firm is not claiming Section 3 status.

7
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Education
Suffolk University Law
School, J.D., cum laude,
1988
Cornell University, B.A.,
with distinction, 1980

Admissions
New York
District of Columbia
Massachusetts
Pennsylvania

PLLC

JeanS. Everett
Jean has substantial experience serving as bond counsel to issuers of tax-exempt bonds
in New York State including the New York State Housing Finance Agency, the
Dormitory Authority of the State of New York, industrial development agencies and
local development corporations and municipal issuers of general obligation bonds. She
focuses principally on analyzing the transaction to determine that the interest on
the bonds is eligible to be excluded from income of the holders under Section 103 of
the Internal Revenue Code. Recent bond issuances have financed the comprehensive
redevelopment program for a school district's public schools; construction or
renovation of affordable housing projects that provide suppmtive services to the
tenants; refunding of a manufacturing facility; and facilities for the developmentally
disabled owned and operated by six not-for-profit service providers. Jean regularly
assists issuers with responses to IRS audits.
Jean also works with not-for-profit sponsors in affordable housing developments that
provide supportive services and include tax-exempt bonds, low-income housing tax
credits and often other Federal, state and local government subsidies.
She regularly teams with the not-for-profit lender at a regional bank on credit
enhancement or directly purchased tax-exempt bonds and other lending transactions
with not-for-profit borrowers often involving draw down bonds and interest rate swaps.
Working as a team, Jean and the lender have closed on transactions that are compliant
with the bank's requirements, have reasonable legal fees, get to closing quickly and
exceed the borrower's expectations.

Jean is counsel to not-for-profit borrowers in tax-exempt revenue bond transactions including financing
for a charter school in Buffalo and financing for renovation of existing independent living facilities and
construction of community center.

Representative Experience
Bond counsel to industrial development agency to refund $5,880,000 of tax-exempt revenue bonds used
to finance a manufacturing facility.
Bond counsel to Dormitory Authority of the State of New York and performed tax review and analysis
under Code Section 103 in connection with issuance of $16,190,000 InterAgency Council Pooled Loan
Program Revenue Bonds to finance facilities for the developmentally disabled owned and operated by six
not-for-profit service providers.
Represented not-for-profit sponsor, managing member and owner entity in development and financing of
a 50 unit affordable residential rental project with 30 units to be rented to individuals recovering from
serious mental illness involving 4% low income housing tax credits, tax-exempt revenues bonds issued
by, and a subordinate loan from, NYS Housing Finance Agency, a construction period letter of credit,
permanent credit enhancement by SONYMA and capital and operating subsidy provided by NYS Office
of Mental Health.
Represented regional bank in direct purchase of tax-exempt revenue bonds to refinance tax-exempt bonds
issued to finance a 150 unit continuing care retirement community secured by mortgage and revenue
pledge and parent guaranty.
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Susan R. Katzoff
Sue has more than 10 years of experience representing industrial development agencies
(IDAs) and local development corporations (LDCs) in public finance transactions
throughout New York State. She represents her clients in connection with the issuance
of tax-exempt and taxable obligations as well as representing IDAs on straight lease
transactions. Sue advises her clients on a wide variety of issues including the General
Municipal Law, the Public Authorities Law and the latest pronouncements and audit
fmdings of the NYS Authorities Budget Office.
Sue counsels IDAs in analyzing projects under the General Municipal Law and in
conjunction with the granting of benefits in the form of exemptions from real property
taxes, State and local sales and use taxes, and mortgage recording tax. Sue also
counsels her clients on compliance with the Public Authorities Law and the reporting
requirements mandated thereby.

Education
St. John's University School
of Law, J.D., 1991

Sue's work as bond counsel provides her the opportunity to facilitate the issuance of
tax-exempt and taxable revenue bonds that provide financing for construction and
State University of New
equipping of educational facilities, healthcare facilities, affordable housing complexes,
York at Albany, B.A., 1988
manufacturing facilities, as well as commercial facilities. These fmancings range from
$50,000-$326 million. In her capacity as bond counsel, Sue was involved with the first
Admissions
ever "Qualified Green Building and Sustainable Design Project" in the country under
New York
IRC Section 142 relating to exempt facilities. This "green building" financing in 2007
involved the issuance of $228 million of tax-exempt bonds for a regional shopping
center located on a brownfield site. These bonds were PILOT revenue bonds, with the
payment of principal and interest to be made by the IDA from payments in lieu oftaxes.
Sue was previously General Counsel to the Trustee in a Chapter 11 bankruptcy proceeding venued in the
Northern District ofNew York, involving the largest Ponzi scheme in U.S. history at the time.

Representative Experience
Bond counsel in the issuance of certain School Facility Revenue Bonds in the aggregate principal amount
of $67,265,000 to finance a portion of the costs of a School Facilities Project as part of a program
pursuant to the IDA Act and the Syracuse Schools Act.
Represented an IDA in the provision of financial assistance in the form of exemptions from real property,
sales and use and mortgage recording taxes to a manufacturing facility for the construction of new clean
rooms and sterile production and filing areas.
Represented an IDA in the provision of financial assistance in the form of exemptions from real property,
sales and use and mortgage recording taxes for a commercial project including mixed income apartments
and commercial space.
Represented an LDC in the issuance of Tax-Exempt Revenue Refunding Bonds in the aggregate principal
amount of $17,465,000 to finance a portion of the costs of refunding outstanding bonds for the benefit of
a hospital.
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Joshua S. Werbeck
Joshua S. Werbeck is a Member in Bousquet Holstein PLLC's Real Estate and Business
Practice Groups. Josh regularly assists clients in navigating zoning, environmental, and
other land use regulations, as well as title issues. He has represented developers,
business owners, lenders, and homeowners before planning boards and zoning boards of
appeal. Josh also represents lenders (both institutional and personal) in complex and
typical foreclosure matters.
His commitment to the legal profession and client service has earned him recognition by
a variety of organizations, including the Central New York Business Journal's 2016
"Forty Under 40" award, recognition as a Super Lawyers 2016 Rising Star, and inclusion
in the Leadership Greater Syracuse Class of 20 17.

Education
J.D., Syracuse University
College of Law, 2010, cum

laude, Order of Barristers

B.A., Siena College, 2007,
magna cum laude

Admissions

Josh is also a member of the Onondaga Bar Association and the New York State Bar
Association.
When not engaged with clients, Josh serves the community as President of the Board of
Directors of Sarah's Guest House, Inc., a non-profit organization located in Syracuse's
Strathmore Neighborhood. Josh has previously volunteered with the legal clinics for
Vera House, Inc. (2011-2012) and Say Yes To Education (2011).

New York

Representative Experience
Acquisitions and sales in commercial and residential transactions
Leasing and landlord-tenant matters
Structuring for the receipt of tax credits and government grants, including matters concerning Internal
Revenue Code § 118
IRC § 1031 like-kind exchanges (" 1031 exchanges").
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Education
Juris Doctor, University
of Pittsburgh School of
Law, Pittsburgh,
PA, magna cum
laude,
Bachelor of Arts James Madison
University,
Harrisonburg,
VA, magna cum laude
Admissions
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Joseph J. Porcello
Joe Porcello joined Bousquet Holstein in November 2018 as Senior Counsel after
practicing for over 11 years with a top global law firm. He is a versatile commercial
lawyer who helps clients resolve commercial disputes and assists policyholders to
maximize their insurance coverage. A substantial focus of Joe's practice involves
assisting clients in favorably resolving commercial disputes, including through litigation
(offensive and defensive), if necessary. He has broad subject matter expertise,
representing clients in contract disputes, false advertising I unfair competition matters,
and intellectual property litigation. He has particular expertise regarding marketing and
advertising issues, and he represents both plaintiffs and defendants in false advertising
actions relating to products as diverse as high-technology industrial products installed in
power plants to building products used in residential housing to mass consumer products.
Joe regularly assists policyholder clients seeking insurance coverage. He also provides
strategic advice regarding the management of underlying claims to maximize insurance
recovery.

Representative Experience
Advised general counsel of building products company regarding strategy "reset" for
defense of mass product defect claims. Devised parallel strategies to maximize client' s
insurance recovery.

Secured early dismissal of significant false advertising claims against pet food client, which was affirmed
by the Sixth Circuit on appeal.
Key member of trial team that obtained an over $1B verdict for a research university client in a patent
infringement case relating to hard drive technology, which settled for $750M.
Negotiated resolution of a significant property damage/business interruption insurance coverage dispute,
for full value of claim plus attorney' s fees, reversing denial of coverage.
Counseled client regarding multi-million dollar commutation agreement between its captive insurance
company and reinsurers.
Managed preparation of power management company's substantial claim submission against the estate of
insolvent insurer relating to toxic tort and environmental liabilities.
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Natalie P. Hempson-Elliott
Natalie P. Hempson-Elliott serves as an Associate Attorney at the firm in the Business
Transactions, Public Finance and Real Estate Practice Groups. She has a range of
experience working with diverse clients in business and corporate matters, financing,
not-for-profit organizations, commercial real estate, residential sales, and mergers and
acquisitions.

Education
J.D., Syracuse University
College of Law, 2008
New England School of Law
2005-2006
B.A., Hobart and William
Smith College, 2004
Admissions
New York

Natalie first determines her clients' goals in a particular transaction and focuses on their
needs in a responsive and efficient manner. Her experience working with many talented
attorneys in various practice areas has given her an intuitive perspective on what
opportunities and issues may have an impact on her clients. She prides herself on
building lasting relationships with colleagues and clients.
Prior to joining Bousquet Holstein, Natalie was an Associate Attorney at Levene
Gouldin & Thompson LLP in Vestal, New York and at Bond, Schoeneck & King in
Syracuse, New York, where she was able to focus and hone her expertise in the areas
of business, finance and real estate.
Natalie had the opportunity to intern for U.S. Senator Edward M. Kennedy in Boston,
MA. While in law school, Natalie served as an intern for the Honorable James P.
Murphy in the Onondaga County Supreme Court, and volunteered at the Vera House
legal clinic.

Representative Experience
Experience preparing various types of agreements including independent contractor agreements,
employment agreements, operating agreements, bylaws and consulting agreements.
Assist clients in obtaining construction/permanent financing for the development of commercial projects,
including leaseback arrangements with local industrial development agencies.
Assist with commercial mortgage loan refinances for commercial real estate clients to refinance
commercial projects.
Assist with the purchase of commercial property to develop student housing.
Experience with the sale of commercial property located at environmental Brownfield Clean-up Sites and
navigating various environmental issues.
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Lori McRobbie
Lori is a Paralegal in the Public Finance Practice Group. With over 12 years of
experience in the area, Lori supports attorneys in all aspects of public finance including
document preparation, organization and distribution, client contact, closing coordination
and transcript preparation for the Firm's industrial development agency and local
development corporation clients. In addition to her experience in Public Finance, Lori is
experienced in bankruptcy and creditors' rights.

Lori received her Bachelor of Arts in Public Justice and Sociology from the State University of New York
at Oswego. She also earned an Associate's Degree in Paralegal Studies from Bryant & Stratton College.
She is a member of the National Association of Bond Lawyers, Legal Assistant Section and the Onondaga
County Bar Association.
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March 6, 2019
VIA HAND DELIVERY
lth•o• Urban Renewal

Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green Street
Ithaca, New York 14850

Agency

MAR 0 6 2019
RECEIVED

Re: Proposal for Legal Services

Ladies and Gentlemen:
Enclosed, please find one (1) original of our response to the Request for Proposals for Legal
Services.
We appreciate the opportunity to respond and are available at your convenience to meet with you
to discuss our firm and proposal. We look forward to hearing from you.
If you have any questions, please contact me at any time.
Very truly yours,

krothman@bhlawpllc.com

Enclosure

3694860_ 1 WWW.BHLAWPLLC.COM

SYRACUSE

NEW YORK CITY

ITHACA

RICHARD P. RUSWICK, ATTORNEY AT LAW
Levene Gouldin & Thompson, LLP
121 East Buffalo Street • Ithaca, New York 14850 • (607) 272-3484 •
rruswick@lgtlegal.com

RELEVANT WORK EXPERIENCE
LEVENE GOULDIN & THOMPSON, LLP
Of Counsel, August, 2015 - Present.
Private practice concentrating in areas of real estate, business, debt relief, and trust and estates.
RICHARD P. RUSWICK, ATTORNEY AT LAW

Sole Proprietor, September, 1990 - July, 2015.
Private practice concentrating in areas of real estate, business, debt relief, and trust and estates.
BARNEY, GROSSMAN, ROTH & DUBOW (FORMERLY BARNEY, GROSSMAN
BUYOCOUS, BARNEY, GROSSMAN & ROTH), ITHACA, NEW YORK

& ROTH AND ALSO FORMERLY

Associate Attorney, July 1985-August 1990.
Small attorney firm representing individuals, municipalities, businesses and banks.
CORNELL UNIVERSITY LAW SCHOOL

Adjunct Associate Professor, January 1986, 1987, 1988
Teaching inter-session course in legal research and writing.
DOBSON, GRIFFIN & WESTERMAN, P.C., ANN ARBOR, MICHIGAN

Associate Attorney, June 1983-March 1985
Nine-attorney firm with individual and small business-oriented practice.

EDUCATION
THE UNIVERSITY OF CHICAGO LAW SCHOOL, CHICAGO, ILLINOIS

J.D, June 1983
Staff member of Mandel Legal Aid Clinic, January 1982-May 1983
THE UNIVERSITY OF WISCONSIN - STEVENS POINT, STEVENS POINT, WISCONSIN

B.S., May 1980. Highest Honors. Major in Political Science, Minors in History and Philosophy.

POSITIONS AND ACTIVITIES
PAST:

TOMPKINS COUNTY BAR ASSOCIATION: Treasurer and Board Member
COMMUNITY ARTS PARTNERSHIP OF TOMPKINS COUNTY, INC.: Board Member, Secretary,
FINGER LAKES LAND TRUST, INC.: V. P. for Land Conservation, Board Member
LITERACY VOLUNTEERS OF TOMPKINS COUNTY: Treasurer, Board Member
CITY OF ITHACA BICYCLE ADVISORY COUNCIL: Member

Treasurer

LICENSES AND MEMBERSHIPS
ADMITTED TO PRACTICE BEFORE THE FEDERAL DISTRICT COURTS FOR THE NORTHERN AND WESTERN
DISTRICTS OF NEW YORK AND THE STATE OF NEW YORK
MEMBER OF ESTATE PLANNING COUNCIL OF TOMPKINS COUNTY
MEMBER OF NEW YORK STATE BAR ASSOCIATION, REAL ESTATE SECTION
MEMBER TOMPKINS COUNTY BAR ASSOCIATION
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PROPOSAL of
The Law Office of Sharon M. Sulimowicz
118 North Tioga Street
Suite 202
Ithaca, New York 14850
(607) 256-0727
February 20, 2019

To REQUEST FOR PROPOSALS (RFP)
LEGAL SERVICES
Ithaca Urban Renewal Agency
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Background

The Law Office of Sharon M. Sulimowicz has been in existence since 2006. Prior
to opening her own practice, Attorney Sulimowicz was a partner at the local law firm of
Thaler and Thaler. Prior to that, Attorney Sulimowicz was an associate at the Syracuse
law firm of Bond, Schoeneck & King, LLP.
Currently, the law firm consists of Attorney Sulimowicz, who has been licensed
to practice law in the State of New York since 1996. She has two (2) full time legal
assistants and a full time office secretary.
Approximately, 50% of the firm's work is related to real estate, including
residential and commercial real estate transactions. The firm currently works with and
performs closings for four (4) lending institutions: Alternative Federal Credit Union
(AFCU), Chemung Canal Trust Company, Elmira Savings Bank and Key Bank. The firm
is also licensed as examining counsel for Stewart Title Insurance Company.
Approximately 20% of the firm's work is related to business formation and
advising, which often includes contract drafting/ reviewing on behalf of clients.
The firm's work with AFCU often involves transactions that include Ithaca
Neighborhood Housing Services (INHS) and the firm often works closely with INHS in
closings where INHS is a lender and sometimes the seller. The firm has also assisted
Habitat for Humanity clients in their real estate purchases at a significantly reduced
rate.
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Individual Experience and Technical Expertise

The Law Office of Sharon M. Sulimowicz has significant experience in real estate
and real estate-related matters. We have attached Attorney Sulimowicz's resume for
your review. In addition to attorney Sulimowicz, the office has two (2) full-time legal
assistants and one (1) full-time office secretary. With regard to the real estate, legal
assistant Deanna A. Ellis handles most of the real estate transactions. Ms. Ellis has over
twenty (20) years of experience as a legal assistant specializing in real estate. She has
been with the Law Office of Sharon M. Sulimowicz since 2006. Prior to that, she was a
real estate paralegal at Thaler and Thaler for almost ten (10) years.
Legal assistant Katelyn Springer handles a portion of the real estate transactions,
along with all other matters including but not limited to business formation, contract
review, estate planning, matrimonial and litigation. She has been with the Sulimowicz
Law Office since 2013.

3

Scope of Services

Attorney Sulimowicz has provided legal services to IURA since 2015. Most of
the work performed involved Funding Agreements, Loan Agreements, Independent
Consulting Contracts and Real Estate Contracts. While we are confident that we can
provide counsel in all the area listed in the RFP, some services may require additional
research. In that regard, we would be willing to perform whatever legal research is
necessary to educate ourselves on a complex issue at no cost to the IURA.
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Attorney/Firm ResJime

Resume for Attorney Sulimowicz is attached.
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List of Clients/References

Cor:Qorate/Business
Automotive Lift Institute, Inc.
(ALI)
Covanex, Inc.

Contact Information
R.W. (Bob) O'Gorman

Venu Gopal P. Venkata

Ithaca Neighborhood Housing
Services
PKB Design, LLC

Diana Garcia (ret)
Delia Yarrow
Penny K. Bartlow

Stewart Title Insurance
Company
Waffle Frolic

Colleen Redditt
Dmitry Serebryany

(607) 756-7775
bob@autolift.org
(607) 232-1753
vvenkata@covanex.com
dgarcia@nhs.org
dvarrow@nhs.org
(607) 689-0239
pbartlow@pkbdesign..com
(607) 272-6644
N orma.redditt@stewart.com
(323) 401-4507
dmitrvserebrvanv@vahoo.com

*Additional references can be provided upon request.

Lenders
Alternatives Federal Credit
Union (AFCU)
Chemung Canal Trust
Company (CCTC)
Elmira Savings Bank

Key Bank

Contact
Eric Levine, ESQ., CEO

Sherry Armstrong
Taryn Schwartz
Mark Huefner
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(607) 216-3421
Eric.levine@alternatives.org
(607) 257-2194
sarmstrong@chemungcanal.com
(607) 272-2211
tschwartz@elmirasavingsbank.com
(607) 327-1225
Mark.Huefner@kevbank.com

Schedule of Costs

With regard to real estate transactions (closings), we currently charge a flat rate
of $775.00, which you will find is one of (if not the) lowest rates in the area. The fee
includes all necessary work from contract formation to closing. We do not bill for outof-pocket expenses unless we have to overnight packages via federal express. That
expense we do pass along to the client. We would be willing to do real estate
transactions for the City at a flat rate of $600.00.
All other work (i.e., contract drafting/ review) we bill at an hourly rate of
$250/hour for attorney time and $100/hour for legal assistant time. We would be
willing to offer a reduced rate of $175/hour for attorney time and $75/hour for legal
assistant time.
We would also be willing to entertain a flat monthly rate which would include
up to certain number of hours of work per month or any other suggested arrangement
that is reasonable.
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Section 3 Certification
We do not believe we qualify for Section 3 contracting preference.
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Sharon M. Sulimowicz
Attorney at Law
M & T Bank Building/TC3 Tioga Place
118 North Tioga Street, Suite 202
Ithaca, New York 14850
Phone: (607) 256-0727
Fax: (607) 256-0729
Email: Sharon@smsattornevatlaw. com
Web address: www.smsattorneyatlaw.com

EXPERIENCE

The Law Office of Sharon M. Sulimowicz, Ithaca, New York 6/2006-present
•
•
•
•
•

General Practitioner with an emphasis in residential and commercial real estate
Represent sellers, buyers and their lenders in all areas of residential real estate
transactions
Examining Counsel for Stewart Title
Civil and commercial litigation in both New York State and Federal Courts
Special emphasis in labor and employment, corporate compliance, contract disputes,
and estate planning

Thaler & Thaler, Ithaca, New York 211998-6/2006
•
•
•

Broad based legal experience in all facets of general civil litigation in both New
York State and Federal Courts
Concentration of practice in labor and employment
Comprehensive experience in marketing and client development, human relations and
financial management

Bond, Schoeneck & King, PLLC, Syracuse, New York 9/1995-1/1998
•
•
•

Represented large and small employers, including corporations, universities, school
districts and municipalities in various employment-related matters
Engaged in all areas of employment-related litigation including discovery, motion
practice, trial preparation and appeals
Represented employers in contract negotiations, as well as unfair labor practice
claims including grievance hearings and arbitrations

Morgan, Lewis & Bockius, LLP Philadelphia, Pennsylvania 5/94-8/94
Summer Associate-- offer of full-time associate position was extended

American Law Institute, Philadelphia, Pennsylvania 6/93-8/93
Independent drafter of case citations for the Restatement of Law
RELATED
EXPERIENCE

United States Army/United States Army Reserve
Active Duty 10/86 - 10/88

Reserve Duty 10/88 - 6/95

Tompkins Cortland Community College
Adjunct Professor of Construction Law - 1999

EDUCATION

Villanova University School of Law
Juris Doctor, May 1995 Cum Laude
The Villanova Law Review

State University of New York College at Cortland
Bachelor of Arts, May 1992 Summa Cum Laude

ACTIVITIES/
MEMBERSHIPS/
PUBLICATIONS

Admission to New York State Bar, Federal District Court for Northern
District ofNew York
Member- NYSBA, Tompkins County Bar Association
Member- NYWBA Finger Lakes Chapter
Member- Tompkins County Chamber of Commerce
Member- Better Business Bureau (A+ Rating)
NYS Character and Fitness Committee

INTERESTS

Golfing, Running and Gardening

%e Law Office ofSliaron 9rf. SuEimowicz
:M e1, rr'ffiank,ffiuifding/TCJ 'Twga IPCace
118 !Nortfi 1Joga Street, Suite 202
Itfiaca, New 'York,14850

Phone: (607) 256-0727
Fax: (607) 256-0729

Sharon@smsattomeyatlaw.com
www.smsattomeyatlaw.com

February 20, 2019
Via Hand Delivery

Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 East Green Street
Ithaca, New York 14850
Re:

Request for Proposals Legal Services (RFP)

Dear Charles:
Enclosed herewith please find our Proposal for the Request for Proposals Legal
Services for Ithaca Urban Renewal Agency. Should you need anything further,
please do not hesitate to contact me.
Thank you for your time and attention to the above.

SMS:kss
enclosure

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

REQUEST FOR PROPOSALS (RFP)
CONSULTING SERVICES
February 7, 2019
Background
The Ithaca Urban Renewal Agency (IURA) is seeking professional consultant services to provide technical
assistance on an independent contractor basis for development, administration and implementation of its
community development program, including loan underwriting.
The IURA is a public benefit corporation charged with development and implementation of the Entitlement
program funded by the U.S. Department of Housing & Urban Development and other grants and programs
on behalf of the City of Ithaca, New York. The City anticipates receipt of approximately $1 million through
the Entitlement program in FY 2019, consisting of allocations of Community Development Block Grant
(CDBG) and HOME Investment Partnerships Program (HOME) funds to assist housing, community
facilities, economic development and public service projects. In addition, the IURA undertakes
redevelopment projects to strengthen neighborhoods and business districts, including land acquisition and
disposition and private-public partnership initiatives.
The IURA anticipates contracting for services at this time for approximately $12,000.00 in 2019. Contract
extensions of up to three years with the selected contractor(s) may be negotiated in the future based on this
RFP, subject to applicable procurement regulations and the needs of the IURA. The amount of contracted
services for future years may increase or decrease.
Scope of Services
The firm or individual will be expected to provide the following consultant services:
1. CDBG – Advice on how to best utilize CDBG resources to achieve IURA community development
objectives, including but not limited to:
 Compliance with CDBG regulations and requirements
 Project structuring, including subsidy layering
 Management of Program Income
 Best practices
 Identification of match financing sources
 Funding agreements
2. HOME – Advice on how to best to utilize HOME resources to achieve IURA community development
objectives, including but not limited to:
 Compliance with HOME regulations and requirements
 Project structuring, including subsidy layering
 Management of Program Income
 Best practices
 Identification of match financing sources
 Funding agreements

3. Community Development Lending – Underwriting and advice on management of loan portfolio,
including but not limited to:
 Development of written credit analysis reports in compliance with CDBG guidelines for public
financing of economic development activities
 Advice on loan security and collateral
 Advice on Loan agreements and promissory notes
 Advice on project structuring, including identification of other loan products where appropriate
 Advice on private-public partnership structuring agreements
 Advice on collection in event of a loan default
 Advice on record-keeping and job reporting
4. General Community Development technical assistance – Advice on planning, administration, and
implementation of community development projects, including housing, economic development,
community facilities, and public services.
Selection Criteria
The IURA will rank the proposals received based on an evaluation of:
relevant experience and expertise
30%
technical skills
30%
cost
30%
10%
Section 3 qualified*
100%
The IURA will select, at its option, one or more contractors with which to enter into an agreement for
services. The selection will be made in rank order.
Proposals
Proposals should include the following:
1. Background information which describes the nature and history of the firm or individual, including
client lists and references.
2. Specific information regarding the firm or individual’s experience and technical expertise respecting the
scope of services, including experience with CDBG and HOME programs, and loan underwriting.
3. Identification and resumés of person(s) who will provide the actual services.
4. Identification of the scope of services addressed by the proposal. A proposal may offer to provide
services meeting the entire scope of services of the RFP, or specialized services addressing a portion of
the scope of services. For instance, a proposal could offer to provide CDBG and loan underwriting
services, but not HOME-related services.
5. A schedule of costs for services to be provided, including hourly rates for labor and the method of
calculating all other costs, including reimbursable expenses. The elements of each hourly rate must be
broken out to include labor, overhead, and profit. The IURA will award a cost reimbursement, rather
than a fixed-price contract.
6. Section 3 certification of claiming Section 3 status.

Submission Procedures
The proposal should be addressed to:
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green St.
Ithaca, NY 14850
Proposals may be e-mailed to cpyott@cityofithaca.org or faxed to (607) 274-6558 to meet the deadline, if a
follow-up hard copy is mailed the same day.
Proposals should be received by the IURA no later than: 3:00 p.m., March 7, 2019.
*

The purpose of Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u) (Section 3) is to ensure that
employment and other economic opportunities generated by certain HUD financial assistance shall, to the greatest extend
feasible, and consistent with existing Federal State, and local laws and regulations, be directed to low and very-low income
individuals, especially recipients of government assistance for housing, and to business concerns which provide economic
opportunities to low and very-low income individuals. (Section 3 means section 3 of the Housing and Urban Development Act of
1968, as amended 12 U.S.C. 1701u).
A business concern seeking to qualify for a Section 3 contracting preference shall certify or submit evidence that the business
concern qualifies as a Section 3 business concern. A Section 3 Business Concern is a business concern that is (1) fifty-one
percent (51%) or more owned by Section 3 residents; or (2) whose permanent, full-time employees include persons, at least thirty
percent (30%) of whom are currently Section 3 residents, or within three years of the date of first employment with the business
concern were Section 3 residents; or (3) provides evidence of a commitment to subcontract in excess of twenty-five percent
(25%) of the dollar award of all subcontracts to be awarded to business concerns that meet the qualifications set forth in items (1)
or (2) above.
For purposes of City of Ithaca, a Section 3 resident is: (1) a public housing resident; or (2) an individual who lives in the City of
Ithaca and whose income falls within the guidelines for low- or very low income.
Section 3 certification forms are ATTACHED.

Miscellaneous
1. It is anticipated the remuneration for contracted services will be funded in whole or in part by Federal
funds. Contracts with therefore be subject to all applicable Federal regulations.
2. The IURA reserves the right: to reject any or all proposals; to negotiate any elements of a proposal; to
conduct interviews at its sole discretion; and to solicit and/or select contractors for the program outside of
the scope of this Request for Proposals.
3. The IURA assumes no responsibility or liability for costs incurred by respondents to this RFP, including
any requests for additional information, interviews, or negotiations.
4. Additional information regarding this RFP may be obtained at the address shown above or by calling:
(607) 274-6565.

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Application for Certification as Section 3 Resident
This form is to be used by individual persons requesting to be certified as a Section 3 Resident for purposes of Section 3
employment opportunities created on HUD-funded construction projects in the City of Ithaca.

Name: _____________________________________

Phone Number: ______________________________

Address: _______________________________________ E-Mail: _____________________________________
City, State Zip: _____________________________________________

I hereby certify I am a person of low- or moderate-income and a Section 3 Resident because (check one):
I am a Section 3 Resident because I currently reside in a public housing unit owned by the Ithaca Housing
Authority.
I am a Section 3 Resident because I am a City of Ithaca resident and my family income is 80% or less than
the median income for the area (see attached City of Ithaca MSA family income limits).
I am a person experiencing homelessness in the City of Ithaca.
Employment Skills – To help link you with appropriate employment opportunities, please describe your construction skills or
experience:
____________________________________________________________________________________________________
____________________________________________________________________________________________________

CERTIFICATION
I hereby certify all of the information provided above is true and correct, and I agree to provide acceptable documentation, if
requested, that confirms the accuracy of my residency, family size and income, and employment skills. Further, I authorize the
IURA to release my name and contact information for the purposes of future employment opportunities on HUD-funded
construction projects in the City of Ithaca.

Signature: ________________________________________

Date: _______________________

(Return this completed form to the IURA, 108 E. Green St., Ithaca, NY 14850, cpyott@cityofithaca.org.)

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Section 3 Resident Family Income Limits
City of Ithaca, NY Metropolitan Statistical Area (MSA)
2018-19
Household Income
80% Median Income

1 person

2 persons

3 persons

4 persons

5 persons

6 persons

$47,150

$53,900

$60,650

$67,350

$72,750

$78,150

The City of Ithaca, NY MSA includes all of Tompkins County. These figures are updated annually by the U.S.
Department of Housing & Urban Development (HUD) and available at: www.huduser.org. Revised annual income
limits are normally released in June.

108 E. Green St.
Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850
Tel: (607) 274-6565 | Fax: (607) 274-6558

Application for Certification as a Section 3 Business
This form is to be used by businesses requesting to be certified as a Section 3 Business for purposes of Section 3 contracting
opportunities created on HUD-funded construction projects in the City of Ithaca.
Business Name: ________________________________________

Phone Number: ___________________________

Business Address: ______________________________________

E-Mail: ___________________________________

City, State Zip: ___________________________________________

I hereby certify that the above named business is a Section 3 Business because (check one):
I am a Section 3 Resident and have 51% or more ownership of the business. (Attach a completed application for
certification as a Section 3 Resident.)
I am the primary owner of the business and at least 30% of my full-time, permanent workforce are currently Section 3
Residents, or were Section 3 Residents within 3 years of date of first employment with the business. (Attach a
payroll listing all current full-time employees and completed applications for certification as a Section 3 Resident for
all employees claiming Section 3 status.)
I am the primary owner of a business who commits to award subcontracts on a HUD-assisted construction project(s)
located in the City of Ithaca to qualified Section 3 businesses for at least 25% of the total dollar amount of the
contract. (Attach a list of subcontracted Section 3 businesses and subcontract amount.)
Business Information:
Date business established: ___________________________ Federal Tax ID#: __________________________
Legal status of business (check one):

sole proprietor

corporation

partnership

limited liability

List construction trade(s) or services offered by the business: ________________________________________________
__________________________________________________________________________________________________

CERTIFICATION
I hereby certify all of the information provided above is true and correct, and I agree to provide acceptable documentation, if requested,
that confirms the accuracy of my statements. Further, I authorize the IURA to release my name and contact information for the purposes
of future contracting opportunities on HUD-funded construction projects in the City of Ithaca.

Owner’s Name (PRINTED): ___________________________________ Title: _________________________________
Signature: _______________________________________________ Date: ____________________________
(Return this completed form to the IURA, 108 E. Green St., Ithaca, NY 14850, cpyott@cityofithaca.org.)

H. Sicherman / the Harrison Studio
160 Washburn Street, Suite 200
P.O. Box 473
Lockport, New York 14095
Tel: (716) 462-6600
Fax: (716) 201-1738

March 2, 2019
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 East Green Street
Ithaca, New York 14850
Re:

Request for Proposals - Consulting Services
February 7, 2019

Dear Mr. Pyott:
In response to the Request for Proposals issued by the Ithaca Urban Renewal Agency on
February 7, 2019, H. Sicherman & Company, Inc. dba the Harrison Studio (“The Studio”) is
pleased to have the opportunity to submit this proposal to provide services associated with the
planning and implementation of the IURA’s community and economic development projects and
programs. The Studio is a New York Corporation whose principal and staff persons all have
extensive experience in the planning, financing, administration, and implementation of
community development programs.
The Studio currently provides a wide variety of services to municipalities and nonprofit
organizations throughout New York State in the areas of grant administration, economic
development, community development, and procurement of public and institutional financing.
We have particular experience and expertise in planning and implementing Community
Development Block Grant (“CDBG”) projects and programs.
Personnel
The following personnel are available to provide services associated with this proposal:
Harry Sicherman, President - Mr. Sicherman has extensive expertise in all facets of
community and economic development acquired during a 40-year career that has included
positions at the U. S. Department of Housing and Urban Development and as a principal of
private consulting firms. Mr. Sicherman has substantial experience in designing, managing, and
administering community development programs in both the public and private sectors. He has
particular expertise regarding the administration and management of CDBG programs, and
currently provides community and economic development services to numerous municipalities
and nonprofit development organizations throughout New York State.

Charles Pyott
March 2, 2019
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R. Charles Bell, Senior Vice President - Mr. Bell joined The Studio in 2015 after 12 years
managing community and economic development programming for municipalities and local
development corporations in three Western New York communities, most recently as the
President and CEO of the Greater Lockport Development Corporation. Mr. Bell is highly
regarded for his ability take high-profile initiatives from planning through implementation, with a
particular emphasis on financing and overall project management.
Elizabeth M. Kraus, Vice President, Commercial Finance – Ms. Kraus joined The Studio in
2016, bringing with her over 20 years of commercial lending and management experience with
major banks in the Western New York market. Elizabeth has extensive experience in
commercial finance and has worked closely with the SBA, SBA-chartered CDCs, IDAs, and
quasi-public development companies. She also served on the statewide loan committee of the
New York State Business Development Corporation and the Empire State Certified
Development Company. Ms. Kraus manages the commercial credit and real estate financing
services of the firm.
Greg Merriam, Senior Planner - Mr. Merriam joined The Studio in 2015 after nine years
supporting community planning, land development, and environmental impact analysis projects
for two engineering firms in New York’s Capital District. He has a strong academic background
and professional experience in leading and supporting project teams in the preparation of
community plans, has served as lead author/planner on a variety of environmental impact
analysis projects, has a strong working understanding of SEQR, visual impact analysis, and
fiscal impact analysis techniques, and has extensive experience in federal environmental review
(NEPA) requirements and their applicability to CDBG activities. In addition to providing planning
and environmental review services, Mr. Merriam works closely with The Studio’s clients during
project implementation in addressing cost documentation, funding disbursements, and overall
regulatory and institutional compliance.
Diane K. Church, Senior Associate – Ms. Church came to The Studio in 2017 after
completing a distinguished legal career including 26 years as a senior attorney and partner at
Hurwitz & Fine, PC in Buffalo, New York. Ms. Church, who has extensive contract preparation,
research, and writing experience and expertise, spent much of her career acting as general
counsel to industrial development agencies, local development corporations, and other affiliated
not-for profit entities. Ms. Church assists the firm’s clients with a wide variety of community and
economic development services including program and project development, regulatory and
institutional compliance, commercial and industrial financing, and grant writing.
Richard W. Lippold, Senior Associate - Prior to joining Mr. Sicherman at EastWest Planning
& Development in 1994 and H. Sicherman & Company in 1998, Mr. Lippold completed a 37year career in the Federal Civil Service, primarily in managerial positions. After serving as an
Area Economist and Director of Community Planning and Development for the U. S.
Department of Housing and Urban Development, he spent the final 15 years of his career as
Deputy Manager of HUD's Buffalo Area Office. Mr. Lippold possesses a wide range of
planning, development, and managerial skills, and currently assists in the implementation of a
variety of community development and housing initiatives for The Studio clients.

Charles Pyott
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Robert Zabel, Senior Associate – Mr. Zabel is a management and finance professional with
extensive experience in banking, finance, and business development acquired during 30+ years
in financial services and business management positions. His 17-year tenure at First Niagara
Bank included supervisory responsibilities as a Vice President in both business development
and consumer lending. Mr. Zabel joined The Studio in 2015 and assists the firm’s clients with a
variety of financial and technical support services, particularly in the areas of grant
management.
Proposed Services
The Studio is available to provide all of the services included in the Request for Proposals and
summarized as follows:
1.

Provision of technical assistance services associated with the Community Development
Block Grant and HOME programs including, but not limited to bookkeeping and accounting,
the development and implementation of appropriate management systems, procurement,
reporting, recordkeeping, Fair Housing & Equal Opportunity requirements, federal labor
standards, audits, environmental compliance, etc.

2.

The provision of technical assistance and underwriting services associated with the
financing of commercial and industrial projects including credit analysis, evaluation of
market factors, analysis of public benefit, and all other factors associated with the provision
of public financing for economic development activities; and technical assistance regarding
loan closing requirements, data collection and reporting, and activities associated with loan
portfolio management.

3.

Other general planning and development activities as may be required to support economic
and community development including planning, studies, infrastructure planning and
development, industrial park development, applications for financial assistance, etc.

Section 3 Status
H. Sicherman & Company, Inc. is not a Section 3 qualified business.
Remuneration
Remuneration for all proposed services will be charged as follows:
1.

HSC labor will be charged at the following rates during the initial program year of the
contract:
Harry Sicherman
R. Charles Bell
Elizabeth Kraus
Diane Church

.................$185.00 per hour
.................$165.00 per hour
.................$145.00 per hour
.................$145.00 per hour

Charles Pyott
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Greg Merriam ll
Richard W. Lippold
Robert Zabel
Other professional
Rate in travel status

.................$130.00 per hour
.................$115.00 per hour
.................$105.00 per hour
.................$ 98.00 per hour
.................$ 80.00 per hour (all personnel)

The labor rates for services provided in subsequent IURA program years will be computed
by multiplying the rates in effect for the prior year by 1.03 and rounding up to the next
whole dollar amount. The labor rates are fully loaded and are inclusive of all salaries,
fringes, clerical, and related costs. The overhead and profit percentages for all labor rates
average approximately 110% and 15% of labor cost respectively.
2.

Travel by private automobile will be charged at the maximum Federal reimbursement rate.

3.

All other expenses will be charged at cost.

References
H. Sicherman & Company provides a full range of community development and planning
services to a variety of municipal and private clients throughout New York State. A listing of
clients and references is provided in the enclosed materials.
Summary
H. Sicherman & Company, Inc. dba The Harrison Studio is pleased to have the opportunity to
propose services to the Ithaca Urban Renewal Agency. Enclosed are materials regarding the
firm including client and staff information. If you require additional information, please contact
me directly at 716.462.6600.
Sincerely,

Harry Sicherman
President
enclosures

Resume
NAME:

Harry Sicherman

Title:
Employer:

President
H. Sicherman & Company, Inc.

EDUCATION
1975

B.A. - Behavioral Sciences (awarded magna cum laude)
SUNY Institute of Technology, Utica, NY

1976-77

Graduate Studies - SUNY at Buffalo, Buffalo, NY
School of Law

MILITARY SERVICE
1971-1975

United States Air Force - active duty

SUMMARY EXPERIENCE
Harry Sicherman has maintained an intimate involvement with community and economic
development programs since beginning a career with the United States Department of Housing
and Urban Development in 1978 as a Community Planning and Development Representative.
For eight years in that capacity, and during a subsequent 32 years as the principal of private
consulting firms, Mr. Sicherman has played a leading role in the development and
implementation of a variety of federal, state, and local programs for economic development,
housing, social services, and municipal infrastructure. His career has been highlighted by
numerous significant engagements, including assistance provided in the planning and
implementation of programming for the revitalization of Lower Manhattan under Congress’ initial
$2.2 billion Emergency Response Act appropriation arising from the September 11, 2001 attacks
on the World Trade Center. Mr. Sicherman is a widely recognized expert in the due diligence
and regulatory requirements associated with the implementation of the federal Community
Development Block Grant program.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
EastWest Planning & Development, Inc.
Sicherman Consulting Services
Don Warren Hall & Associates
U. S. Dept. of Housing & Urban Development
United States Air Force (active duty)

President
President
Proprietor
Associate
CPD Rep.

COMMUNITY ACTIVITIES

Vice Chairman, Erie Canalway National Heritage Corridor Commission
Board Member, Erie Canalway Heritage Fund, Inc.
Member, Entrepreneurship Committee (ad hoc), Niagara Global Tourism Initiative

1998-present
1991-1997
1987-1991
1986-1987
1978-1986
1971-1975

Resume

NAME:

R. Charles Bell

Title:
Employer:

Senior Vice President
H. Sicherman & Company, Inc.

EDUCATION
1993-97

B.S. – Sociology
Ithaca College, Ithaca, NY

2002-03

Graduate Studies – SUNY at Buffalo, NY
Department of Urban and Regional Planning

2007-09

Masters of Business Administration
Canisius College, Buffalo, NY

SUMMARY EXPERIENCE
Chuck Bell joined H. Sicherman / the Harrison Studio in 2015 after twelve years managing
community and economic development programming for municipalities and local development
corporations in three Western New York communities, most recently as the President and CEO
of the Greater Lockport Development Corporation. Mr. Bell is highly regarded for his ability take
high-profile initiatives from planning through implementation as evidenced by The Remington
Lofts and Webster Street Revitalization projects in North Tonawanda, New York and a string of
signature projects in Lockport, New York including financing and construction of the Lockport
Ice & Sports Arena, Canal Street revitalization, and redevelopment of the 500,000 square foot
Harrison Place industrial campus.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
City of Lockport, New York
Greater Lockport Development Corp.
City of North Tonawanda, New York
Town of Tonawanda Development Corp.
NVS Interactive Media
Thomas Planning Services, Inc.

Vice President
Director of Planning & Dev.
President/CEO
Planning & Dev. Coordinator
Empire Zone Coordinator
Accounts Manager
Junior Planner

COMMUNITY ACTIVITIES
President, Lockport Ice Arena & Sports Center, Inc.
Board Member, Leadership Niagara
Board Member, Lockport YMCA
Member, Lockport Rotary

2015-present
2011-2015
2011-2015
2004-2011
2002-2004
1999-2002
1997-1999

Resume
NAME:

Elizabeth M. Kraus

Title:
Employer:

Vice President, Commercial Finance
H. Sicherman & Company, Inc.

EDUCATION
MBA – Concentration: International Management & Corporate Finance
State University of New York at Buffalo, Buffalo, NY
Group Ecole Superieure du Commerce de Tours, Tours, France
International Studies; Graduate Certificate
B.S. – Business Administration;
Concentration: Marketing & Finance
State University of New York at Buffalo, Buffalo, NY

SUMMARY EXPERIENCE
Elizabeth Kraus joined H. Sicherman / the Harrison Studio in November 2016 after 23+ years in the
banking and finance community. She is an accomplished financial executive with diversified
experience in sales, credit and leadership background. Most recently, Ms. Kraus was the
Vice President for KeyBank Western NY and managed a team of business banking relationship
Senior
managers and support staff responsible for acquiring new business clients and expanding
relationships of existing clients with annual sales up to $30 million. Ms. Kraus has extensive
experience in commercial finance and has worked closely with the SBA and SBA-chartered
CDCs, IDAs, and quasi-public development companies. She also served on the statewide loan
committee of the New York State Business Development Corporation (NYBDC) and the Empire
State Certified Development Company.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
KeyBank, N.A.
M&T Bank, N.A.

VP, Commercial Finance
Senior Vice President – WNY
Vice President
Sr. Relationship Mgr.-Business Banking

2016-present
2010-2015
1993-2010

COMMUNITY INVOLVEMENT
WNY Small Business Administration Advisory Board Member - 2010-2015
Amherst Chamber of Commerce Board Member - 2012-2015
National Association Women Business Owners - Women in Leadership Awardee 2013
Leadership Buffalo graduate - 2012
Business First Award 2000 - Forty Under 40: Outstanding Leadership in Community
Girl Scout Council of Buffalo & Erie Co., Inc. - Former Board & Finance Committee member
Albright-Knox Art Gallery - Former Board and Finance Committee member
Women Entrepreneurs: Access to Capital, Credit & Educational Services – Chairperson ‘99

Resume

NAME:

Diane K. Church

Title:
Employer:

Senior Associate
H. Sicherman & Company, Inc.

EDUCATION
1977-81

B.A. with Honors – History
Harpur College, State University of New York at Binghamton

1981

Program in Social Sciences - Brunel University, Uxbridge, Middlesex, England

1981-84

Juris Doctor Degree with Honors
Duke University School of Law

SUMMARY EXPERIENCE
Diane K. Church joined H. Sicherman / the Harrison Studio in 2017 after practicing law for over thirty
years. As an attorney, Ms. Church specialized in economic development law and commercial real
estate and finance, acting as general and transaction counsel for industrial development agencies,
local development corporations and other affiliated not-for-profit corporations throughout Western
New York, representing commercial lenders in commercial loan transactions throughout New York
State, and handling a variety of real estate transactions. Ms. Church has experience with the
administration and closing of Federal and State funded loans and grants and tax-exempt lease
transactions, and has assisted economic development clients with corporate and statutory
compliance. Since joining H. Sicherman / the Harrison Studio, Ms. Church has worked on a variety
of economic and community development initiatives, including assisting in the underwriting and
documentation of commercial loans, preparing loan fund compliance plans, assisting with grant
applications and grant administration and documentation, and providing research and support for
redevelopment proposals.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
Hurwitz & Fine, P.C.
Moot & Sprague
Bond, Schoeneck & King

Senior Associate
Attorney/Member
Associate Attorney
Associate Attorney

2017-present
1991-2017
1987-1990
1984-1987

PROFESSIONAL ASSOCIATIONS/HONORS
Member, New York State Bar Association
Recognized in Business First’s Who’s Who in Law, Banking and Finance and Municipal Law
Categories, and in The Best Lawyers in America
James S. Bidlake Memorial Award for Superior Achievement in Legal Research and Writing
Phi Beta Kappa

Resume

NAME:

Greg Merriam II, AICP

Title:
Employer:

Senior Planner
H. Sicherman & Company, Inc.

EDUCATION
2004

B.A., Environmental Design - SUNY at Buffalo

2006

Master's Degree, Urban and Regional Planning - SUNY at Buffalo

SUMMARY EXPERIENCE
Greg Merriam joined H. Sicherman / the Harrison Studio in 2015 after nine years supporting
community planning, land development, and environmental impact analysis projects for
engineering firms in the Capital Region of New York State. Mr. Merriam has a strong
academic background and professional experience in leading and supporting project teams in
all aspects of community planning and development. His exceptional project management and
communication skills make him an extremely valuable asset in implementing the company's
community and economic development programming. Mr. Merriam has served as lead author/
planner on a variety of environmental impact analysis projects and has a strong working
understanding of SEQR, visual impact analysis, and fiscal impact analysis techniques.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
The Chazen Companies
The LA Group

Senior Planner
Planner
Planner

2015-present
2012-2015
2007-2011

Resume

NAME:

Richard W. Lippold

Title:
Employer:

Senior Associate
H. Sicherman & Company, Inc.

EDUCATION
1956

B.S. - Economics
LeMoyne College, Syracuse, New York

1963

M.A. - Economics
Maxwell School of Public Administration
Syracuse University, Syracuse, NY

SUMMARY EXPERIENCE
In 1994, Richard Lippold completed a distinguished 36-year career with the U.S. Department of
Housing and Urban Development that included tenures as a Regional Economist, Community
Planning and Development Division Director, and Deputy Manager of HUD's Buffalo, New York
office. Mr. Lippold has brought his broad range of experience to H. Sicherman / the Harrison
Studio, where he has consulted on a variety of management and administrative engagements
ranging from Microenterprise programming to strategic planning initiatives. He has provided
supervisory and implementation services to Niagara County’s Microenterprise Assistance
Program since its inception in 1994. He has also directed all of the services associated with the
development of CDBG Consolidated Plans for Erie County and the Towns of Amherst,
Cheektowaga, Tonawanda, and Hamburg.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
EastWest Planning & Development, Inc.

Senior Associate
Senior Associate

1998-present
1994-1997

U. S. Dept. of Housing & Urban Development

Deputy Manager
CPD Director
Regional Economist
Economist

1978-1994
1974-1978
1969-1974
1958-1969

Resume

NAME:

Robert J. Zabel

Title:
Employer:

Senior Associate
H. Sicherman & Company, Inc.

EDUCATION
1973

B.A. - Economics
State University of New York, College at Potsdam, Potsdam, NY

1977

M.B.A. - Finance
Canisius College, Buffalo, NY

1997

National School of Banking, Fairfield University, Fairfield, CT

SUMMARY EXPERIENCE
Bob Zabel is a management and finance professional with extensive experience in banking,
finance, and business development acquired during 30+ years in financial services and business
management positions. His 17-year tenure at First Niagara Bank included supervisory
responsibilities as a Vice President in both business development and consumer lending. He
joined H. Sicherman / the Harrison Studio in 2015 and assists the firm’s clients with a variety of
financial and technical support services, particularly in the areas of grant management.

EMPLOYMENT HISTORY
H. Sicherman & Company, Inc.
Niagara County Federal Credit Union
First Niagara Bank
American Credit Services, Inc.
Wyoming County Bank

Senior Associate
Vice President, Lending
VP, Business Development
VP, Consumer Lending
Sales Manager, Auto Lending
Assistant VP, Consumer Lending

COMMUNITY ACTIVITIES
Board Member, Better Business Bureau (2000-present)
Board Member (2006-present), Member (1994-present), Lockport Rotary Club
Past Board Member, Greater Lockport Development Corporation (1999-2015)

2015-present
2006-2008
2001-2006
1989-2001
1987-1989
1985-1987

H. Sicherman & Company, Inc.
Current and Recent Client Listing

Public Agencies
New York State Office for Small Cities Empire
State Development Corporation
NYS Div. of Housing and Community Renewal
Niagara County Industrial Dev. Agency
Erie County Industrial Dev. Agency
Salamanca Industrial Dev. Agency
County of Orleans Industrial Dev. Agency
Essex County Industrial Dev. Agency
Chautauqua County Industrial Dev. Agency
Madison County Industrial Dev. Agency
Genesee County Economic Dev. Center
City of Ithaca Urban Renewal Agency
City of Olean Urban Renewal Agency
Schenectady Metroplex Dev. Authority
Livingston County Industrial Dev. Agency
Seneca County Industrial Dev. Agency
County of Otsego Industrial Dev. Agency
Wyoming County Industrial Dev. Agency
Yates County Industrial Development Agency
Municipalities
Cattaraugus County, NY
Chautauqua County, NY
Erie County, NY
Greene County, NY
Madison County, NY
Ontario County, NY
Wyoming County, NY
City of Salamanca, NY
City of Lockport, NY
City of Olean, NY
City of North Tonawanda, NY
City of Dunkirk
City of Cortland
Village of Arcade
Village of Wellsville, NY
Town of Hamburg, NY
Town of Amherst, NY
Town of Cheektowaga, NY
Town of Tonawanda, NY
Town of Dunkirk, NY
Town of East Bloomfield, NY
Town of Ellicott, NY
Town of Mina, NY

Private For-Profit Companies & Nonprofit
Organizations
Cheektowaga Economic Dev. Corporation
Lumber City Development Corporation
Orleans County Local Dev. Corporation
Livingston County Development Corporation
Greater Lockport Development Corporation
Genesee Gateway Local Development Corp.
Wyoming County Business Center, Inc.
Wayne Economic Development Corporation
Washington County Local Dev. Corp.
Wheatfield Local Development Corporation
Geneseo Foundation, Inc.
Cattaraugus Empire Zone Corporation
Cattaraugus Co. Business Development Corp.
Hamburg Development Corporation
Ontario County Economic Development Corp.
West Seneca Development Corporation
Tompkins County Area Development
Nestle Purina PetCare, Inc.
Camoin Associates, Saratoga Springs, NY
Local Initiatives Support Corporation
Enterprise Community Partners, Inc.
Seneca County Economic Dev. Corp.
Seneca Falls Development Corporation
Buffalo Urban Development Corporation
Cazenovia Area Community Dev. Assoc.
Chautauqua Region Economic Dev. Corp.
Schoharie Community Development Corp.
Partnership for Community Dev., Hamilton, NY
Farm Credit East
Historic Lockport Millrace, Inc.
Keenan Center, Inc., Lockport, NY
Riviera Theatre and Organ Preservation
Society, Inc., North Tonawanda, NY
Clark Patterson Lee, PC
Wyoming County Business Assistance Corp.
Prestolite Electric Corporation
Big Thunder Brewing Company
Intergrow Greenhouses, Inc.
Canandaigua Finger Lakes Resort, LLC
Bergmann Associates
Western Erie Canal Alliance
Gebbie Foundation, Inc.

H. Sicherman & Company, Inc.
References

Steven G. Hyde, President
Genesee County Economic Dev. Corp.
99 MedTech Drive, Suite 106
Batavia, NY 14020
(585) 343-4866, ext. 14
shyde@gcedc.com

Richard Dixon, CFO
Chautauqua County IDA
200 Harrison Street
Jamestown, NY 14701
(716) 661-8900
DixonR@ccida.com

Jim Whipple, Executive Director
Orleans Economic Development Agency
121 N. Main Street
Albion, NY 14411
(585) 589-7060, ext. 105
jwhipple@orleansdevelopment.org

Michael J. Manikowski, Executive Director
Ontario County IDA 20 Ontario Street,
Suite 106-B Canandaigua, NY 14424
Phone: (585) 396-4460
Michael.manikowski@ontario.co.ny.us

Additional references are available upon request.

FRANKE CONSULTING GROUP
4 March 2019
Charles Pyott, Contracts Monitor
Ithaca Urban Renewal Agency
108 E. Green St.
Ithaca, NY 14850
RE: RFP for CDBG & HOME Consulting Services
Dear Mr. Pyottl:
I am pleased to provide this response to your RFP for consulting services for your CDBG &
HOME Programs.
I have worked with HUD on the implementation of the CDBG & HOME Programs since their
creation. I have delivered hundreds of trainings nationwide, and prepared dozens of program
guidance documents for HUD, and have assisted state and local participating jurisdictions
across the country to design and implement HUD programs. I have developed policies &
procedures for many jurisdictions, and provide ongoing TA to state and local governments
across the country.
The attached proposal is organized according to the items specified in the RFP. I can
provide additional information that you may require.
Thank you for considering my proposal.
Sincerely,

Monte Franke

2 Ashley Place, Saratoga Springs, New York 12866-8784
(518) 583-1763 (voice/fax)
MLFranke@aol.com

1.

Background Information

Franke Consulting Group is a sole proprietorship that has provided consulting services to all
levels of government since 1995. Based in Saratoga Springs, New York, the firm specializes in
the design and implementation of federal housing programs by states and local governments
nationwide, spanning from Massachusetts to Hawaii. The firm works directly with HUD to
develop program training and compliance tools, and provides training and management
services to state and local governments in program design, operations management,
compliance monitoring, and program evaluation.
Currently FCG is under contract to provide HOME and CDBG on-call policy and compliance
assistance to the state PJs in North Dakota, Michigan, New York and New Hampshire, and to
the local governments of Houston TX, Waco TX, Lowell MA, and Maui HI.

2.

Firm Experience

HOME Experience













Under contract to HUD Office of Affordable Housing Programs since the Program was
created in 1990 to provide HOME training and technical assistance, and develop
guidance materials.
Certified HOME trainer in all three certification courses – regulations, administration, and
rental compliance.
Co-author of several HOME Program Guides for HUD, including Compliance in HOME
Rental Projects: A Guide for Property Owners.
Under contract to the Michigan State Housing Development Agency, North Dakota
Department of Commerce, New Hampshire Housing Finance Authority, and New York
State Housing Trust Fund Corporation to provide on-call guidance on HOME & HTF.
Annually providing HOME & HTF training to states annually at the NCSHA HFA Institute:
HOME & HTF (since 1999).
Under contract to the City of Lowell MA to underwrite HOME projects and update all
program written agreements.
Under contract Rhode Island Housing to update HOME documents and create a P&P
Manual in response to HUD and OIG findings’ provided training to compliance staff and
owners/managers.
Under contract to the City of Waco TX to update all HOME written agreements and
develop a HOME & CDBG P&P manual, including compliance procedures.
Working with the New York State Housing Trust Fund Corporation to create a HOMEfunded Small Rental Development Initiative and to develop a monitoring plan.
Reviewed HOME procedures and provided compliance training for the North Dakota
Department of Commerce and the New Hampshire Housing Finance Authority.
Member of team under contract to Commonwealth of Massachusetts to monitor HOME
projects.
Assisting the County of Maui to underwrite and close HOME & HTF projects, and to
revise its compliance monitoring plan for HOME & HTF.

CDBG Experience



Under contract to HUD to assist the City of Houston TX and Harris County TX with
implementation of CDBG-DR.
Under contract to the City of Waco TX to develop a HOME & CDBG P&P manual,
including compliance procedures.







Updated the CDBG Manual for the State of New York (Office of Community Renewal)
and developed and delivered an Orientation Webinar series for new grantees.
Assisted the City of Los Angeles CA to merge its housing and CD agencies, update its
CDBG subrecipient compliance monitoring procedures, and analyze its CDBG Section
108 loan portfolio.
Assisted the State of Oregon to revise its program design and monitoring plan to
improve expenditure timeliness.
Assisted to the City of Baltimore to develop a policies & procedures manual, including
monitoring functions.
Edited and updated the Economic Development Toolkit for HUD
(https://www.hudexchange.info/resource/2376/cdbg-economic-development-toolkit/).

Project Structuring and Underwriting Experience
 Assisting the County of Maui to underwrite and close HOME & HTF projects, and to
revise its HOME & HTF written agreements.
 Provided support to the HUD Office of Affordable Housing in the development of the
HOME underwriting notice (CPD-15-11) and the Cost Allocation Notice (CPD-16-11),
and conducted online webinars for HOME PJ staff in the implementation of underwriting
and cost allocation.
 Assisted the State of New York to design the HOME Small Rental Development
Initiative, including design of an underwriting spreadsheet and instructions for staff.
 Provided support to the HUD Office of Affordable Housing Programs in the development
of HTF regulations, and drafted HUD guidance on use of HTF funds for operating cost
assistance and reserves.
 Under contract to the City of Lowell MA to underwrite HOME projects and update all
program written agreements.
 Provided training to Rhode Island Housing staff in HOME underwriting.
 Reviewed and edited HOME project legal documents for the North Dakota Department
of Commerce and the New Hampshire Housing Finance Authority.
 Created sample CHDO legal documents under contract to HUD for nationwide training.

3.

Individual & Resume

All work will be conducted by Monte Franke.
Monte Franke specializes in improving federal housing and community development grants
management and performance at the state and local levels. He has over 4 decades of
experience with the HUD CDBG program, including working directly for HUD headquarters on
implementation of the HOME and HTF programs since their creation. All of the firm
experience listed in the previous section was performed directly by Monte Franke. A resume is
attached.
References are:
Ann Petersen, HOME Program Director
New York State Homes & Community Renewal
38-40 State Street
Albany NY 12207
(518) 474-2057
Ann.petersen@nyshcr.org

Tonya Young, Neighborhood Enhancement Team Manager
Michigan State Housing Development Authority
735 E Michigan Avenue
Lansing MI 48909
(517) 335-4337
Youngt4@michigan.gov
Linda Munsell, Assistant Housing Administrator
County of Maui Housing Division
2065 Main Street, Suite 108
Wailuku HI 96793
(808) 270-7356
Linda.munsell@co.maui.hi.us

4.

Scope of Services & Proposed Approach

The RFP identified four elements to the scope of services:
1. Advice on how to best utilize CDBG resources to achieve IURA community development
objectives;
2. Advice on how to best to utilize HOME resources to achieve IURA community
development objectives;
3. Underwriting and advice on the management of the community development loan
portfolio; and
4. General advice on planning, administration, and implementation of community
development projects, including housing, economic development, community facilities,
and public services.
The RFP also lists a budget of $12,000 annually. Obviously, the RFP scope of services could
far exceed the available resources. To respect the targeted funding level, FCG is proposing to
conduct the work in a series of tasks, focusing first on compliance issues and vulnerabilities that
the City must address first, before moving into strategic or discretionary changes to the
programs. The following tasks are proposed:
1. Program Review – The first task would be to come on site for a two-day program review
of the status of the local programs. FCG will interview key staff and partners (e.g.,
subrecipients and CBDOs/CHDOs), identify administrative and financial management
procedures and review program/project files for documentation. The goal will be to
identify compliance issues any risks and determine immediate program vulnerabilities
(including any monitoring issues raised by HUD.)
2. Assessment Report – FCG will produce a brief summary of the administrative issues and
compliance risks of the current programs, and recommend changes.
3. Report Follow-up – FCG will provide assistance to the City for specific changes to bring
the local programs into compliance with HUD requirements. Depending on the results
of tasks 1 and 2, the follow-up assistance may consist of one or more of the following:
a. Compliance Procedures & Documentation - The scope of this task is unknown
until the initial assessment has been completed and the City decides on what
assistance is needed.

b. Underwriting guidelines – Depending on the availability of contract resources
after allocation to compliance changes recommended in Task 3, FCG will
develop an underwriting template and procedures for HOME (rental and
homebuyer program policies), and for CDBG economic development lending.
c. Strategic guidance – Depending upon the availability of contract resources, FCG
will provide guidance in community development strategies, partnerships,
leverage and the utilization and management of program income
4. On-call assistance – Depending upon contract resources, FCG will provide program and
project guidance as requested by the City on an on-call basis. FCG has a goal of
responding immediately if possible to any email or voice contact, or within a day (unless
contact with HUD is required for an interpretation.) Over the 20+ years of providing
such guidance, most emails are responded to within hours, and most typical questions
require only a short answer with a HOME regulatory citation or reference to other HUD
guidance The typical amount of billable time associated with each such response
ranges from 15 minutes to 45 minutes.

5.

Cost Proposal

The RFP indicates a target budget of $12,000 annually. As noted, the full scope of services
cannot be achieved within the first year budget. As proposed above, FCG will conduct an initial
brief onsite assessment to identify the necessary compliance changes, with the follow-on
assistance determined in consultation with the City after that assessment. Accordingly, the
initial assessment has been budgeted, while the follow-on assistance is the remaining bucket of
funds.
Franke’s approved no-fee HUD consulting rate for 2019 is $210.00 per hour. For purposes of
this proposal, costs are based on a discounted rate of $200.00 per hour. Furthermore, FCG will
waive per diem and travel costs other than hotel (2 nights at the federal rate) for the assessment
visit.
Task
1 & 2. Initial Onsite Assessment & Report
Travel - Hotel
3. Report Follow-up Assistance
a. Compliance procedures/documents
b. Project Structuring/Underwriting Tools
c. Strategic Assistance
6. On-call Assistance

6.

Hours
32 $
2 $
24 $

2.5 $

Rate
200 $
140 $
200 $

200

Cost
6,400
280
4,800

$
500
------------$ 11,980

Section 3 & MBE/WBE Status

Franke Consulting Group is a sole proprietorship based in Saratoga Springs NY. The firm is a
small business under federal guidelines, but does not have MBE or WBE designation, and
would not qualify as a Section 3 business concern for work in Ithaca NY.

MONTE FRANKE
PROFESSIONAL SUMMARY
Monte Franke of Franke Consulting Group has over 40 years of experience in community
development and housing, specializing in strategic planning and multi-family housing program
administration and finance. He provides:
 Strategic management assistance to state and local agencies and not-for-profits,
including federal grants management, organizational development, capacity-building,
program design, management and evaluation of housing programs, underwriting and
portfolio management;
 Training to public and not-for-profit agencies in affordable housing development and
underwriting, program design and management, organizational development, and
portfolio management; and
 Technical assistance in planning and implementing housing programs and projects,
rehabilitation and economic development projects.
EDUCATION
Master of Regional Planning, University of North Carolina at Chapel Hill,
Richard King Mellon Fellow
BS in Public Administration, School of Public & Environmental Affairs, Indiana
University, with high honors
Additional coursework in accounting and real estate appraisal

CURRENT/RECENT CLIENTS
US Department of Housing and Urban Development (HUD)
National Council of State Housing Agencies (NCSHA)
National Association of Latino Community Asset Builders (NALCAB)
New York Homes & Community Renewal
Rhode Island Housing
North Dakota Department of Commerce
Business Oregon
New Hampshire Housing Finance Authority
Massachusetts Department of Housing and Community Development
Michigan State Housing Development Authority
City of Waco, Texas
County of Maui, Hawaii
Enterprise Community Partners

EMPLOYMENT HISTORY
Franke Consulting Group
OKM Associates
Symphony Area Renaissance Inc
Contract Research Corporation
City of Ft. Wayne, Indiana

Principal
Vice President
Executive Director
Real Estate Analyst
Housing Analyst

1995-Present
1981-1999
1979-1984
1977-1979
1975-1976

Franke Consulting Group, 2 Ashley Place, Saratoga Springs, New York 12866
(518) 583-1763 (voice/fax)
MLFranke@aol.com

SUMMARY OF PROFESSIONAL EXPERIENCE
Affordable Housing and Community Development
Monte Franke is a nationally recognized consultant in affordable housing programs and federal
grants management. He has extensive technical expertise in the HOME and Community
Development Block Grant (CDBG) programs, federal grants management, multifamily
development and finance, leveraging private resources, and local program design and
administration. He has developed comprehensive strategies and programs, and innovative
training approaches in program administration, organizational development, and compliance.
He has direct affordable housing development experience, and provides underwriting services
to several public clients.

Technical Assistance and Training
U.S. Department of Housing and Urban Development
Since 1979, Mr. Franke has provided TA and training in key HUD CPD Programs – including
HOME, CDBG, NSP and SHP. Key recent engagements and areas of assistance are:
 HOME & CDBG Training/TA. He has delivered training and TA in the HOME Program
since its inception in 1991, serving Field Offices and local recipients nationwide.
Training has been provided in: HOME, CHDOs, CDBG, Tax Credits, Lead-Based Paint,
OMB Circulars, supportive housing development and operation, multi-family rental
development and underwriting, financial management, procurement, performance
monitoring and compliance monitoring systems, and other Federal requirements.
 HOME Program Technical Support. He is providing assistance to HUD OAHP in the
implementation of the 2013 Final Rule, including design of training and webinars,
development of guidance to CHDOs, and assistance with notices and other guidance.
 CDBG-DR. He is providing assistance to the disaster recovery efforts in Houston and
Harris County TX.
 NSP TA. He provided technical assistance to Recovery programs, notably the
Neighborhood Stabilization Program. He led the development of Buyer Driven and
Grantee Driven toolkits, provided direct TA to the largest NSP2 grantee, and provided
assistance at numerous NSP trainings and problem-solving clinics.
 Housing Trust Fund (HTF) Program Support. He has provided technical support to
HUD in the development of program guidelines, and has drafted guidance on use of HTF
for operating cost assistance and reserves.
 Supportive Housing. He participated in a nationwide effort to provide TA to SNAPs
grantees. He delivered TA to SHP grantees, developed a financial management guide
for SNAPs grantees, assisted in design of APR reporting software, and provided
financial management training at national conferences.
 Lead-Based Paint. He has expertise in the implementation of lead-based-paint hazard
controls in housing programs. He has provided training and TA to states, local
governments and nonprofits in the implementation of the HUD LBP and EPA RRP rules.

Franke Consulting Group, 2 Ashley Place, Saratoga Springs, New York 12866
(518) 583-1763 (voice/fax)
MLFranke@aol.com

State and Local Governments
Mr. Franke has provided strategic management assistance and training directly to state housing
agencies and the national associations, including NCDA, NACCED, NAHRO, NCSHA and
COSCDA. Recent services include the following:
 HOME & CDBG policies & procedures manual for the City of Waco TX
 CDBG timeliness improvements for the State of Oregon
 HOME Program Policies & Procedures for the State of Rhode Island
 HOME small rental project underwriting template for the State of New York
 HOME subrecipient administrative plan templates for the State of New York
 HOME Program compliance training for the States of New Hampshire & North Dakota
 HOME & CDBG rehabilitation program policies & procedures for San Antonio
 Organizational restructuring & subrecipient management policies for Los Angeles
 Section 108 and ED lending policies support to the City of Los Angeles
 HOME homebuyer program policies for the State of Michigan (MSHDA)
 HOME Program support to the City of San Antonio (NALCAB)
 CDBG program policies & procedures for the City of Baltimore
 Contract underwriter for Arizona HOME and State Housing Trust Fund programs.
 Contract compliance monitoring for the Massachusetts HOME Program
 Development of State Housing Fund guidelines, applications and procedures for Arizona
 Neighborhood Stabilization Program (NSP) TA to State of Michigan
 Foreclosure analysis and guidance to the Arizona Department of Housing
 Board consultant to the Arizona Housing Finance Authority
 Local Program Administrators Guides for HOME Recipients in New York State
 Training, policy guidance and TA for the implementation of the LBP rules for the CDBG
and HOME programs in New York, Michigan and Massachusetts
 Policy guidance in HOME and CDBG in Michigan and several other states
 Training and assistance with Consolidated Plan implementation in several states
 Annual training at the NCSHA HFA Institute
 National & regional HOME & CHDO training for NCDA, NACCED & NAHRO

Other







Online Certificate in CHDO Management. Developed and implemented a 15 week
online course in strategic planning, operations management and financial management
for CHDO executives. Implemented four regional cohorts and national trainings.
Affordable Homeownership Training. Provided training on behalf of Freddie Mac’s
Community Development Lending & its Affordable Homeownership lending products.
CHDOs and Nonprofits. Under contract to NCDA, COSCDA, NAHRO and NACCED,
developed two nationally distributed guides and provided training to assist jurisdictions in
working with CHDOs and other nonprofits utilizing HOME Program funds.
RTC Affordable Housing Program. Provided strategic services to the Resolution Trust
Corporation and the FDIC in the implementation and monitoring of its Affordable Housing
Program.

Housing Research
He has been active in Federal housing research for nearly two decades, including program
evaluations and strategic research. Some of the studies have include:
Franke Consulting Group, 2 Ashley Place, Saratoga Springs, New York 12866
(518) 583-1763 (voice/fax)
MLFranke@aol.com
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HOME Homebuyer Study. Study of the utilization of HOME funds for homebuyer
activities with Abt Associates.
Local Housing Plans During the 1990’s. Study of the impact of housing plan
requirements during the 1990’s (CHAS & ConPlan) with The Urban Institute
HOME Rent Study. Study of HOME rental projects with Abt Associates
HUD Program Evaluations. Past evaluations of the HOME, CDBG, Nehemiah, Urban
Homesteading, Supportive Housing, and Section 8 Programs.

PUBLICATIONS, MANUALS AND GUIDEBOOKS
Primary Author
New York State Development Seminar Series Reference Manual, NY Housing Trust Fund
Affordable Housing Institute Housing Development Manual, AZ Dept of Housing, 2008
CHDO Survivor’s Kit: A Guide to Success In a Performance-Based World, HUD, 2007
CHDO Toolbox for HOME PJs, HUD, 2004
HOME Program Monitoring Guide for State Recipients & Subrecipients, New York, 2003
Financial Management Guidebook (for SNAPs Grantees), HUD, 2001
Guide to Revolving Loan Funds, State of Arizona, 1997
HOME Program Reference Manual, Commonwealth of Massachusetts, 1997
Multi-Family Homeownership and the HOME Program, HUD, 1993
HOPE 3 Reference Manual for Grant Recipients, HUD, 1993
Multi-Family Homesteading: A Guidebook for Local Governments, HUD, 1988
SAFAH Grants: Aiding Comprehensive Strategies for the Homeless, HUD, 1988
Going Co-op: The Complete Guide for Buying and Owning Your Own Apartment, Beacon
Press, 1983, with William Coughlan, Jr.

Contributing Author
NSP Toolkits for Grantee Driven and Buyer Driven Homebuyer Programs, HUD 2010-11
Compliance in HOME Rental Projects: A Guide for Property Owners, HUD, 2009
HOME and the Low-Income Housing Tax Credit Guidebook, HUD, draft 2010
HOME Rental Underwriting Guide, HUD, draft 2010
CDBG Economic Development Toolbox, HUD, revised 2010 (principal editor)
Planning To Meet Local Housing Needs: The Role of HUD'S Consolidated Planning
Requirements in the 1990s, HUD & The Urban Institute, 2002

Franke Consulting Group, 2 Ashley Place, Saratoga Springs, New York 12866
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MLFranke@aol.com
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Overview of M&L
Mullin & Lonergan Associates is a housing and community development consulting firm with offices
in Pittsburgh and Mechanicsburg, PA. Formed in 1965, Mullin & Lonergan was consolidated into
Northeast & Bucks Company in 1979. Although the legal name of our firm is Northeast & Bucks
Company, we use the trade name of Mullin & Lonergan Associates because of the goodwill and
recognition that we have built with our clients and within our industry for more than 50 years. To our
clients, the firm is known simply as “M&L.”
Our clients include local units of government (boroughs, townships, cities, counties, states), HUD
CDBG entitlements, HOME PJs, redevelopment authorities, Continuums of Care, public housing
authorities, nonprofit organizations, planning agencies, state housing finance agencies, and
economic development organizations. We are members of the National Association of Housing and
Redevelopment Officials (NAHRO), the Pennsylvania Association of Housing and Redevelopment
Authorities (PAHRA), and the National Association for County Community and Economic
Development (NACCED). M&L meets the definition of a small business with a workforce comprised
of 20 employees. These include housing specialists, community planners (four of whom are AICP
certified), local government specialists, and finance specialists.
The map below shows all of the HUD regions that we’ve worked with clients to provide a variety of
HUD consulting services including technical assistance, preparation of Consolidated Plans, Annual
Action Plans, CAPERS, Subsidy Layering and Underwriting Analysis and various other related
community development services.
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Qualifications and Experience
Experience with HUD CPD Programs

M&L’s understanding of a community’s needs is based on the in-depth experience of our
professional staff working in all aspects of HUD’s CPD programs, including the Community
Development Block Grant, the HOME Investment Partnerships Program, Emergency Solutions
Grant and Housing Opportunities for Persons with AIDS programs, NSP and CDBG-DR. Our team
members have experience at every level in these programs: administration, implementation,
development consulting, IDIS, program and project management, technical assistance, practical
application, and at the consulting level.
In the State of New York, M&L has worked or is currently working with the following communities:
•
•
•
•
•
•
•
•

Orange County, NY- Current client providing a range of technical services related to their
CDBG and HOME Programs
Erie County, NY
New Rochelle, NY
City of Yonkers NY
City of Buffalo, NY
Town of Hamburg, NY
ACT HOME Consortium (Amherst, Cheektowaga, Tonawanda), NY
State of NY (Prepared the States Analysis of Impediments to Fair Housing (AI))

CDBG and HOME Technical Assistance
Mullin & Lonergan provides CDBG and HOME technical consulting services on a regular basis to
about 20 core HUD entitlement communities across the nation and have done so for more than 50
years. Typically, we function as an extension of the grantee’s staff. Our clients call upon us
frequently to provide advice and background information relative to regulatory issues, both CDBG
and HOME, as well as other federal requirements such as overall compliance, layering and
underwriting, project structuring, procurement and contracting/sub-recipient agreements,
acquisition, environmental review compliance, labor compliance, and equal opportunity.
M&L’s clients rely on our staff’s experience in CDBG and HOME issues. Whatever the project or
question, chances are good that members of our firm have been involved in similar projects with
other clients. We have worked extensively with CDBG since the program’s inception in 1974 and
with the HOME Program since its beginning in 1991.
We help our clients to resolve eligibility and statutory objective issues in the early stages of a
project, which helps to eliminate problems or make problems more manageable when and if they
occur. We often provide alternative strategies toward a particular client objective, then assist the
client in selecting a preferred course of action.
Certain CDBG and HOME responsibilities are highly complex and may require third party support.
For example, utilizing CDBG funds in support of economic development activities can be quite
challenging. We assist our clients in evaluating the potential problems and rewards of these higher
risk activities. We have worked with our clients to help review, structure and underwrite complex
Section 108 loans and also assist our clients in structuring relationships with sub-recipients. We
Ithaca Urban Renewal Agency
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prepare subsidy layering analyses and written agreements in support of HOME activities. If grantee
activities result in monitoring or audit findings, we assist our clients in resolving these issues.
We also provide our clients with technical advice and services to insure ac communities CDBG and
HOME funded projects comply with the all federal regulations. We also assist our clients in
performing sub-recipient monitoring to insure ongoing program and regulatory compliance under
these programs.
Many clients rely on M&L’s understanding of other funding programs to leverage CDBG and
HOME funds. We use our knowledge of state and federal housing and economic development
programs to provide value to our clients every day. Our CDBG/HOME client list is included in
Appendix B of our proposal.

Specific CDBG Technical Assistance
Our experienced staff have conducted training for public service sub-recipients, many of which
often have difficulty in understanding CDBG file documentation requirements relative to statutory
objective and eligibility. M&L also recently provided technical support in documenting job creation
for a large Section 108 loan transaction. Additional examples of CDBG technical support provided
by our staff, and which are available to assist as needed, include:
•
•
•
•
•
•
•
•
•
•
•

Assisting with CDBG monitoring of activities and addressing HUD/OIG findings
Program Income determination and documentation
Underwriting analyses for special economic development activities per 24 CFR 570.209
Statutory objective and public benefit documentation for special economic development
activities
Loan agreements for special economic development activities
Subrecipient agreements and training
Program guidelines for housing rehab, public service activities, etc.
Uniform Act compliance
Section 3 Compliance
IDIS clean-up
Development of policy and procedure manuals

Specific HOME Technical Assistance
M&L assists a number of HOME Participating Jurisdiction clients in structuring the use of HOME
funds in rental housing and homeownership projects. We are frequently called upon to perform
subsidy layering analyses and prepare written agreements for HOME-assisted activities. Our firm
also provides financial consulting services to many clients such as nonprofit and for-profit housing
developers. These services include:
•

Preparation of financial models for rental project, homeownership projects, tax credit
projects, TIF projects, Section 108 loan projects and other HOME-assisted transactions
including sources and uses of funds, first year and 15 year operating budgets and
assumptions, rent and utility analysis, analysis of cash flow/return on investment, review
of developer fees, debt/income ratios, and preparation of Internal Rates of Return (IRR)
analysis.

•

Preparation of Low Income Housing Tax Credit applications on behalf of private nonprofit
and for-profit developers. To date, M&L has assisted in the development of more than 3,700
tax credit housing units in the Commonwealth of Pennsylvania for a total development
investment of more than $603 million.
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•

M&L also provides direct tax credit syndication services for projects that have received tax
credits and need an investor who will purchase the credits and provide cash equity that
will be used to construct the units.

M&L is also called upon from time to time to assess a PJs HOME program to address and update
programmatic elements such as:
•
•
•
•
•
•
•

HOME Program Forms and Applications
Drafting HOME compliant CHDO and Sub-recipient agreements
Identifying and recommending HOME matching and leveraging sources
Recommend improvements to a PJs HOME program
Develop program protocols, procedures and policy to make the program run more
effectively and in compliance with the Final HOME rule.
Participate in on-site discussions with a PJ and developer on a proposed project to
ascertain eligibly and/or to assist in structuring a HOME assisted project.
Assist with overall HOME program compliance requirements.

HOME Subsidy Layering and Underwriting Analysis
We believe that these types of experiences uniquely qualifies M&L to prepare HOME subsidy
layering analyses. Our firm’s development related experience provides us with insights into the
development process related to the creation of affordable housing units. We understand how
developers think and structure these types of projects. These skills further qualify us to prepare the
underwriting documents necessary for affordable housing projects that utilize federal HOME
funds.
We understand the development process and know how to analyze real estate development
transactions. More specifically, we have worked extensively in packaging rental housing projects
that are financed, in part, with equity from the sale of low income housing tax credits.
The HOME subsidy layering document that M&L provides to its clients complies with the most
recent HUD regulatory requirements for subsidy layering found at 24 CFR Part 92.250(b) and HUD
CPD Notice 15-11. HUD requires the completion of a subsidy layering review before committing
HOME funds to a project to ensure that the community will not invest any more HOME funds, in
combination with other governmental assistance, than is necessary to provide affordable housing.
In addition, M&L has recently updated its HOME subsidy layering documents to include the recent
changes of the Final HOME Rule. These changes include incorporation of a section that assesses
the current local demand for the proposed housing development to ensure there is sufficient
market need for the proposed HOME project, a more in-depth review of the proposed project costs
as they relate to current development costs in the area (which ensures that developers of
homeownership projects address the issue of what happens to the unit should it not sell within six
months of an issued certificate of occupancy), and a focus on the requirements of the housing
post-development, to name a few.
The HOME Program requires that PJ’s have in place a substantive policy on project subsidy layering
and underwriting analysis with appropriate supporting documentation prior to formally committing
program funds to a project. M&L’s policy typically includes the following elements per §24 CFR
Part 92.250(a) and (b) and CPD Notice 15-11:
Ithaca Urban Renewal Agency
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•

An assessment of the reasonableness of profit or return to the owner or developer, for the
size, type, and complexity of the project. This is completed by a review of the total
development costs, the amount of investment made by the owner/developer, a review of
the annual and 15-year operating budget to determine if the project has excessive cash
flow that could be used to repay debt and other similar analysis. (§24 CFR Part
92.250(b)(1))

•

A review and analysis of the sources and uses of funds for each project and a
determination of whether the proposed costs are reasonable and within industry
standards. This includes a review of acquisition costs (supported by an independent
appraisal), hard construction costs, soft costs, evidence of firm funding commitments
other than HOME, and the overall financial soundness of the transaction. (§24 CFR Part
92.250(b)(1))

•

A review of the amount of HOME funds to be invested in the project, per unit and bedroom
size, to ensure that the HOME funds being invested will not exceed the maximum
allowable HOME subsidy limits as published by HUD annually for the jurisdiction. (§24 CFR
Part 92.250(a))

•

A review of proposed rents, and review and documentation of any proposed utility analysis
to ensure HOME compliance.

•

A review of the current market conditions evaluated for the neighborhood in which the
project will be located, including a determination as to market need for the project,
vacancy rates, review of neighborhood comparables (rents or sales price), and an
assessment of local demand for the housing type. This requirement does not apply to
homeowner rehabilitation projects or projects that are funding down payment assistance
only. (§24 CFR Part 92.250(b)(2))

•

An assessment of the experience and financial capacity/net worth of the developer to
ensure that the developer has the ability to complete the proposed project in a timely
manner. This requirement does not apply to homeowner rehabilitation projects or projects
that are funding down payment assistance only. (§24 CFR Part 92.250(b)(2))

•

For projects involving new construction or rehabilitation, a review and approval of the
project cost estimate must be completed to determine cost reasonableness. (§24 CFR Part
92.250(b))

•

Project Risk assessment

•

Documentation of eligible HOME Match

•

Documentation as to how the proposed project will comply with the HOME Property
Standards regulation.

•

For rental rehabilitation projects, an assessment to ensure the useful life of the major
systems, based on age and condition, in the building/unit meets or exceeds the period of
affordability. If not, the development must demonstrate adequate replacement reserves in
the operating/development budget to address this issue. (§24 CFR Part 92.251(b))

•

For rental, rehabilitation developments of more than 26 units, a Capital Needs Assessment
to be prepared for the project by the developer/owner. (§24 CFR Part 92.251(b))
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•

A risk assessment to assist in documenting market conditions, financial capacity, and other
project details to support HOME investment. (§24 CFR Part 92.250(b)(2))

HOME Homeownership Underwriting Analysis and Homebuyer Policy
For sales projects involving HOME-assisted units, M&L has developed a Homeownership policy
that complies with the Final HOME Rule. We have prepared Homebuyer Policies per 24 CFR Part
92.254(f) and Subsidy Layering Analysis which includes the following elements:
•

An analysis to ensure that the initial purchase price and the after-rehab value of the unit do
not exceed 95% of the area median purchase price. The determination of median purchase
must use the HUD published data sets for either newly constructed houses or existing
houses based on the type of project.

•

A review of how the proposed HOME project will comply with the new rule that the
HOME-assisted unit must sell within nine months following the issuance of a Certificate of
Occupancy.

•

As part of the subsidy/underwriting preparation, a review of the overall project to ensure
that homebuyer counseling is being provided as required by the Final HOME Rule per HUD
guidance.

•

A review and analysis of the sources and uses of funds for each project and a
determination of whether the proposed costs are reasonable and within industry
standards. This includes a review of acquisition costs (supported by an independent
appraisal), hard construction costs, soft costs, evidence of firm funding commitments
other than HOME, and the overall financial soundness of the transaction.

•

A review of the amount of HOME funds to be invested in the project, per unit and bedroom
size, to ensure that the HOME funds being invested will not exceed the maximum
allowable HOME subsidy limits as published by HUD annually for the jurisdiction. (§24 CFR
Part 92.250(a))An assessment of the experience and financial capacity/net worth of the
developer to ensure that the developer has the ability to complete the proposed project in
a timely manner. This requirement does not apply to homeowner rehabilitation projects or
projects that are funding down payment assistance only

•

For homebuyer projects that involve rehabilitation, review and documentation to ensure
that units’/buildings’ major systems have a useful life of at least five years following
rehabilitation to meet the HOME on-going sustainability requirements.

•

Documentation as to how the proposed project will comply with the HOME Property
standards regulation.

•

Review and documentation of any eligible HOME Match.

•

Review and documentation of how the project will secure long term affordability per the
HOME regulation at 92.252/4

•

A review of the current market conditions evaluated for the neighborhood in which the
project will be located, including a determination as to market need for the project,
vacancy rates, review of neighborhood comparables (rents or sales price), and an
assessment of local demand for the housing type. This requirement does not apply to
homeowner rehabilitation projects or projects that are funding down payment assistance
only. (§24 CFR Part 92.250(b)(2)
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•

Each homeownership project is reviewed to insure compliance with the HOME required
Homebuyer Policy. For example, each HOME assisted homebuyer must be evaluated to
include the documentation of the following:
o

Evaluation of housing debt and overall debt

o

Review of Monthly expenses

o

Review of the households financial resources available to sustain and maintain
housing

o

Insuring the homeowner’s private mortgage is sustainable and does not include
any predatory loans

o

Evaluation of the terms for all loans to which HOME funds are subordinated to
ensure that they are reasonable and sustainable.

This can be typically documented with evidence from the lending institution that provides a first
mortgage to the homebuyer.

Previous and Current Contracts of Similar Services
Since the Final HOME Rule became effective on July 24, 2013, M&L has provided our clients with
various documents needed to comply with new HOME requirements. Some examples include the
following:
Client
Westmoreland
County, PA

Washington
County, PA

Ithaca Urban Renewal Agency

Specific HOME Program Services Provided to
Comply with Final HOME Rule
• Developed Subsidy Layering Policy
• Developed Homebuyer Policy
• Developed HOME Resale/Recapture
Policy
• Developed HOME Monitoring and Risk
Assessment Policy
• Updated all HOME Subrecipient and
CHDO agreements for both rental and
homeownership projects
• Carried out annual subsidy layering
analysis on both rental and
homeownership projects
• Developed HOME Policy and Procedures
Manual
• Developed Rehabilitation Standards
• Assisted in structuring the use of HOME
funds in various rental and
homeownership transactions
• Prepared Market and feasibility analysis
for all HOME projects
• General HOME Technical Assistance
• Developed Subsidy Layering Policy
• Developed Homebuyer Policy
• Developed HOME Resale/Recapture
Policy

Technical Assistance Proposal

Date
2013-2019

2013-2019

Page 8

•

•

•
Jersey City, NJ

•
•

•
•
•
•
•
•
•
•

Trenton, NJ

•
•
•

Philadelphia
Redevelopment
Authority

City of Palm Bay,
Florida

•
•
•
•
•
•
•
•

Carried out annual subsidy layering
analysis on both rental and
homeownership projects
Assisted in structuring the use of HOME
funds in various rental and
homeownership transactions
Prepared Market and feasibility analysis
for all HOME projects
General HOME Technical Assistance
Review HOME Program
Applications/program forms and made
recommendations for updating
Provided assistance and guidance
related to project eligibility
Developed Subsidy Layering Policy
Developed Homebuyer Policy
Developed HOME Resale Policy
Developed HOME Monitoring and Risk
Assessment Policy
Developed HOME Policy and Procedures
Manual
General HOME Technical Assistance
Provided assistance and guidance
related to project eligibility
Developed HOME Policy and Procedures
Manual
Developed HOME Recapture/Resale
Policy
Reviewed stalled HOME projects and
provided guidance related to addressing
issues to achieve HOME eligible project
General HOME Technical Assistance
Developed Subsidy Layering Policy
Developed Homebuyer Policy
Developed HOME Resale Policy
Developed HOME Monitoring and Risk
Assessment Policy
Reviewing Subsidy Layering documents
Developed HOME and CDBG Policy and
Procedure Manual
General HOME/CDBG Program
Guidance

2015-16

2015-19

2016-17

2017-2018

M&L also has a long history of providing HOME subsidy layering analysis for our HOME PJ clients.
Since 2010, M&L has completed over 35 subsidy layering analyses for our clients for both renal
and homeownership project. A sampling of HOME subsidy layering analysis that we have
completed since 2015 includes the following:
•

Camden County, NJ (2015) – A 40-unit senior housing tax credit project that included the
use of HOME funds, equity from the sale of Low Income Housing Tax Credits (LIHTC) and
equity from the sale of federal Historic Tax Credits. Total development cost exceeded $10
million.
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•

Camden County, NJ (2015) - An 80-unit general occupancy tax credit project that included
the use of HOME funds, New Jersey Housing Mortgage Finance Agency permanent
mortgage financing, and equity from the sale of federal tax credits. Total development
costs exceeded $19 million.

•

Westmoreland County, PA (2017) – A 43-unit senior housing tax credit project that
included the use of HOME funds, equity from the sale of LIHTCs and a loan from the local
affordable housing trust fund. Total development costs exceeded $11 million.

•

Beaver County, PA (2017) – Single-family housing units (10) developed by the local Habitat
for Humanity chapter included HOME funds, a first mortgage from Habitat for Humanity,
local donations, and sweat equity from the prospective buyers. Total development costs
per unit were in the $120,000 to $150,000 range.

•

Trenton, NJ (2018)– This project consisted of the conversion of a 159-unit public housing
development into a 77-unit multi-family affordable rental development under the HUD
Rental Assistance Demonstration (RAD) grant. The current buildings on the site will be
demolished and be replaced with 77 family units which are a combination of townhouses
over flats.

•

Trenton, NJ (2018) - This project involved the construction of a single family unit by Habitat
for Humanity on North Clinton Avenue 7. Upon completion this project will include a
seven-unit row home complex and each unit will have 3 bedrooms and 1.5 baths.

•

Melbourne, FL (2018) –This project involved the construction of 2 single family rental units
on a vacant lots in Melbourne, Fl. by non-profit Community Housing Initiative, Inc. The
rental units constructed included three bedrooms and two bathrooms for LMI households.

IDIS Technical Assistance
M&L also provides direct IDIS technical support and administrative services to more than 15 of our
entitlement and PA Small Cities CDBG clients an annual basis. Depending on the needs of the
particular client, our staff provides a variety of IDIS services. In some cases, our clients rely on us to
perform all aspects of IDIS from project entry, to funding drawdowns to project closeout and all
required reports. Specifically these services including:
•
•
•
•
•
•
•
•
•
•

Project set-up
IDIS clean-up
Five-Year Consolidated Plan preparation
Annual Plan preparation
Project revisions
HUD Substantial Amendments and modifications
Beneficiary data entry
Review of project eligibility
Preparation of drawdown requests on the basis of supporting documentation for project
costs
Preparation of all IDIS reports required for insertion into the CAPER.

In addition, we provide technical services to various HUD entitlement clients who request our
services to address various HUD/OIG programmatic audit findings related to IDIS issues and/or
CDBG/HOME issues. For example, M&L is currently under contract to assist Trenton, NJ, and the
City of Erie, PA in addressing HUD and/or OIG audit findings. We also previously assisted the City
of Jersey City NJ. An overview of the work in these communities is as follows.
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Trenton, New Jersey
In 2015-16, M&L was hired by the City of Trenton to assist in addressing various HUD CDBG
timeliness issues, preparation of a two CAPERs and assistance with HUD monitoring findings in the
City’s CDBG program. M&L has been working with the City and HUD on a regular basis to address
all of the issues facing the City’s CDBG program by providing the following direct and targeted
technical assistance elements:
•
•
•
•
•
•
•

•
•
•

IDIS clean-up of projects and funding from fiscal years dating back to 1994
Preparing a CDBG work-out plan per HUD requirements to address the CDBG timeliness
issues related to the slow spending of CDBG funds
Prepared a CDBG Substantial Amendment to assist in the re-allocation of existing CDBG
funds to new projects in the City
Helped draft a multi-year CDBG budget with new and eligible projects to reduce the
overall repayment to HUD of CDBG funds
Helped to identify and quantify all CDBG program income and allocate it to eligible CDBG
projects
Drafted two CAPER documents based on the clean-up IDIS work conducted
Worked with the City and HUD to agree upon a HUD Voluntary Grant Reduction to limit
the amount of City funds that HUD was requesting to be repaid due to ineligible project
expenses
Helped obtain HUD environmental clearance for all the new projects that were part of the
substantial amendment
Assisted with the preparation of a staffing plan and Program Policy and Procedures
Manual for the CDBG staff
Providing a series of HUD-required, on-site, CDBG trainings related to financial
oversight/management, IDIS project entry, and overall program management for the
entire CDBG staff

Jersey City, New Jersey
Beginning in 2014, M&L was hired by the City of Jersey City, NJ to assist in addressing various
findings resulting from monitorings conducted by both HUD and OIG relative to the City’s CDBG
program. M&L has been working with the City on a regular basis to address all the issues identified
by HUD and OIG by providing the following direct and targeted technical assistance elements:
•

•
•
•

Prepared the 2015 Consolidated Annual Performance and Evaluation Report (CAPER) that
included the IDIS entry of the CAPER during the 15-day public display period and
submission to HUD in the e-Con Planning suite
Assisting to address and resolve all OIG audit findings under the CDBG and HOME
programs within the time parameters established by HUD and/or OIG
Providing direct IDIS technical assistance including project set-up, clean-up, and
preparation of a substantial amendment related to the IDIS clean-up
Providing direct community development advisory services including but not limited to:
 Assistance with preparation of semi-annual annual performance reports, Section 3
reports, or other HUD required reports
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Preparation of program guidelines or management plans for instructive
compliance with federal and state programs such as subsidy layering, monitoring
plans, resale/recapture policy and affordable housing
Preparation of specific project subsidy layering and underwriting analysis for
HOME, CDBG and Affordable Housing Trust projects
Providing guidance and assistance in carrying out program activities, compliance
with federal and state statutes, circulars, executive orders, and regulations
Providing oversight or monitoring of activities to ensure program compliance
Providing updated information on program changes related to regulations and/or
requirements, and
Providing technical assistance on all other related programmatic tasks, as
requested

City of Erie, PA
Beginning in 2018, M&L was worked with the City of Erie, PA to assist in addressing various findings
resulting from a HUD/OIG monitoring relative to the City’s CDBG program activities specifically
related to code enforcement and community policing. M&L has been working with the City on a
regular basis to address all the issues identified by HUD and OIG by providing the following direct
and targeted technical assistance elements:
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Providing direct policy recommendations related to certifying areas that are
deteriorated and/or deteriorating;
Helped to establish time tracking procedures for code enforcement staff
Helped to provide necessary documentation related to community policing and
code enforcement draft findings.
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Consolidated Plans and Annual Action Plans
M&L has prepared Five-Year Consolidated Plans and Annual Action Plans for 81 entitlements
representing 17 separate HUD offices since 2005; this includes 42 Entitlement Cities for which
Consolidated Plans and Annual Action Plans were prepared and approved by HUD. To date, M&L
has assisted 45 HUD grantees with the eCon Planning Suite format in IDIS. The chart below
provides an overview of our Consolidated Planning and Annual Action Plan preparation experience
NEW YORK
New Rochelle, NY
Yonkers, NY

Bexar County, TX

430,000

Allegheny County, PA

897,394

195,979

Round Rock, TX

112,840

Beaver County, PA*

181,412

422,679

Erie, PA*

103,717

OMAHA

Williamson County, TX

ATLANTA

State of Iowa

3,090,416

Iowa City, IA

62,220

Columbus/Muskogee County, GA

Sioux City, IA

82,831

Henry County, GA

Waterloo/Cedar Falls, IA*

PHILADELPHIA
55,310
120.443

Allentown, PA

Johnstown, PA*

23,906

189,885

McKeesport, PA

19,728

217,739

Millcreek Township, PA*

BALTIMORE

107,742

Abington Township, PA

PITTSBURGH

SAN ANTONIO
77,062

52,121

Pittsburgh, PA

306,878

Annapolis, MD

35,838

Washington County, PA*

202,897

Bowie, MD

58,227

Westmoreland County, PA*

369,993

Hagerstown, MD*

39,766

RALEIGH

60,427

BUFFALO

Berks County, PA

373,638

Amherst/Cheektowaga/Tonawanda, NY

284,159

Cumberland County, NC

119973

Bucks County, PA

621,643

195,234

Bensalem Township, PA*

Burlington, NC

Buffalo, NY

261,310

Fayetteville, NC

Carlisle, PA

19,162

Erie County, NY

380,068

High Point, NC

Chester, PA

33,988

Hamburg, NY
Rochester, NY

Cumberland County, PA

241,242

Dauphin County, PA

251,798

New Castle County, DE

556,779

210,624

McHenry County, IL

308,760

Norristown, PA

34,370

Reading, PA

87,575

Williamsport, PA*

30,706

Dayton/Kettering, OH

Wilmington, DE

71,442

Springfield, OH

40,220

Youngstown, OH

York, PA*
Delaware County, PA

Oak Park, IL

52,524

26,263

Colorado Springs, CO

Hazleton, PA*

23,329

Rapid City, SD

59,850

Montgomery County, PA*

75,568

Waynesboro, VA
Atlantic City, NJ*

66,909

Bloomfield, NJ
Camden County, NJ

416,427

578,088

39,416
213,136
47,683
443,139

Jersey City, NJ

240,055

Morris County, NJ

446,212

Ocean City, NJ*

JACKSONVILLE
Brevard County, FL

21,064

Atlantic County, NJ*

125,420

2,907,000

Wyandotte Co/Kansas City, KS

48,914

Lynchburg, VA

60,573

68,667

Waco, TX

750,097

KANSAS CITY
State of Kansas

197,723

FORT WORTH

312,090

137,448

NEWARK

DENVER

Easton, PA

Lower Merion Township, PA

Hampton, VA
Harrisonburg, VA*

COLUMBUS

552,126

Lehigh County, PA

104,596

RICHMOND

56,936

CHICAGO

52,709

Parsippany-Troy Hills, NJ

15,378
53,515

Passaic County, NJ*

505,672

Paterson, NJ

146,484

Wayne Township, NJ

55,049

163,369

* Denotes more than one Consolidated Plan prepared for the client

In addition, M&L has vast experience in providing technical assistance for federal programs and
preparing CAPERs, Analysis of Impediments to Fair Housing Choice (AI) and Five Year CPs.

HUD CAPER Experience
M&L has prepared CAPERs for more than 40 entitlements representing 16 separate HUD offices
since 2005. M&L brings exceptional experience and expertise in this area for this project. To date,
M&L has assisted 40 HUD grantees with the new eCon Planning Suite format in IDIS for Five Year
Plans, Annual Action Plans, and CAPERs. In each instance, we worked with the client to complete
the IDIS Access Form, which allows M&L limited access to a client’s IDIS portal for the purposes of
developing the Annual Plan or CAPER. As a result of working through the new template for so
many of our clients, M&L has identified deficiencies and glitches in the system, and worked
Ithaca Urban Renewal Agency
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through them in efficient ways. Our staff are comfortable communicating with HUD to find
solutions to these challenges in the eCon Planning Suite.

Analyses of Impediments to Fair Housing Choice and AFHs
M&L is highly experienced in the preparation of Analyses of Impediments to Fair Housing Choice
(AIs), a policy analysis document required of all HUD entitlement communities every five years. In
the past nine years, our firm has prepared more than 80 AIs as depicted in the following chart. In
some cases, M&L has prepared successive AIs for the same clients (marked with *).
For several years now, our technical staff has been using the Communities of Opportunity
methodology to prepare AI documents, having recognized that HUD would be releasing some
version of it for the new AFH document. Our staff are highly competent using this model and have
easily made the transition to the new HUD AFH Assessment Tool.
A few examples of our more recent AI documents are also provided on the following pages.

M&L Clients by Local HUD Office
M&L AI Client
States
New York (includes an analysis of other entitlements' AIs and a second document devoted to the State's CDBG-

DR program)

Pop.

19,795,791
3,090,416

Iowa
Delaware (includes the City of Wilmington, City of Dover and New Castle County entitlement entities)
Vermont (exclusive of the City of Burlington)

885,122
583,324

Multi-jurisdictional & Regional
Baltimore Regional Commission (includes Baltimore City, Baltimore County, Harford County, Howard County

and Anne Arundel County entitlement entities)
Piedmont Triad Region in North Carolina (covers a 12-county region, including the entitlement cities of
Burlington, Greensboro and High Point and the Surry HOME Consortium)
Hampton Roads, VA (covers seven HUD entitlement cities, including Norfolk, Hampton, Newport News,
Portsmouth, Suffolk, Virginia Beach, and Chesapeake, VA)*

Wake County / City of Raleigh / Town of Cary, NC / Housing Authority of the County of Wake / Raleigh Housing
Authority
Erie County / Town of Hamburg / ACT Consortium (Amherst, Cheektowaga, Tonawanda), NY
Cities of Alliance, Canton, Massillon, and the Urban County of Stark County, OH
Waterloo / Cedar Falls, Iowa HOME Consortium
Parkersburg, Wood County, Vienna, WV HOME Consortium

Ithaca Urban Renewal Agency

Technical Assistance Proposal

1,881,823
1,641,142
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998,691
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34,168

Page 14

M&L AI Client
Urban Counties

Pop.

M&L AI Client
Cities above 100,000

Allegheny County, PA

925,686

City of Jersey City, NJ

Cuyahoga County, OH

876,488

Prince George’s County / City of Bowie,
MD

City of Yonkers, NY

195,979

820,852

City of Columbus / Muscogee County, Ga

189,885

Montgomery County, PA

750,097

Bucks County / Bensalem Township, PA

621,643

Cities of Moline, IL / Rock Island, IL /
Davenport, IA

Will County, IL

530,097

City of Naperville, IL

Passaic County / Wayne Township, NJ

505,672

City of Waterbury, CT

110,189

Morris County / Parsippany, NJ

499,727

City of Erie, PA*

103,717

Chester County, PA

498,886

Cities under 100,000

Williamson County, TX

422,679

City of Roanoke, VA

97,032

Berks County, PA*

373,638

City of New Rochelle, NY

77,062

Westmoreland County, PA*

369,993

City of Lynchburg, VA

75,568

Will County, IL

338,882

City of Evanston, IL

74,486

Lehigh County, PA

312,090

City of Bethlehem, PA

71,329

McHenry County, IL

308,760

City of Iowa City, Iowa

62,220

Cumberland County / Fayetteville, NC

302,963

City of Gaithersburg, MD

59,880

Lower Merion Township, PA

59,850

City of Council Bluffs, IA

58,268

Village of Oak Park, IL

52,524

Erie County, PA (includes the City of Erie

and Millcreek Township entitlement
entities and eight non-entitlement
communities)

280,294

Atlantic County, NJ

252,552

Dauphin County, PA

251,798

Travis County, TX

242,519

Cumberland County / Carlisle Borough, PA

241,212

Washington County, PA*

202,897

Beaver County, PA*

181,412

Cities above 100,000
City of Colorado Springs, CO

416,427

City of Cleveland, OH

393,806

City of Sarasota / Urban County of
Sarasota County, FL

379,448

City of Buffalo, NY

Ithaca Urban Renewal Agency
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City of Joliet, IL

Millcreek Township, PA

Pop.
240,055

183,311
152,812
144,864

52,121

City of Cleveland Heights, OH

49,958

City of Harrisonburg, VA

48,914

City of Annapolis, MD

35,838

City of Atlantic City, NJ*

35,770

City of Williamsport, PA

30,706

City of Easton, PA

26,263

City of Lebanon, PA

24,461

City of Johnstown, PA*

23,906

City of Hazleton, PA

23,329

City of Ocean City, NJ

15,378
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Housing Studies
M&L has prepared affordable housing needs assessments, workforce housing studies, and
housing market analyses in a variety of settings. These work products demonstrate our capabilities
relative to data collection and statistical analysis. Some of these assessments were designed to
assist the client in complying with HUD Five-Year Consolidated Plan requirements. Others were
designed to assist state housing finance agencies in establishing housing tax credit policy. Each of
these assignments involved an analysis of housing needs and affordability at various household
income levels. Our completed projects are described in Appendix A of our proposal.
Our expertise in the HUD CPD Programs and our lengthy portfolio of Consolidated Plan
documents, Analyses of Impediments to Fair Housing Choice, and regional housing plans makes
our team uniquely qualified to provide consulting services.

Tax Incremental Financing Experience
M&L has completed over 40 TIF projects throughout Pennsylvania the enactment of the Tax
Increment Financing Act of 1990. This includes the overall underwriting, identification of sources
and uses of funds, assisting with structuring of public/private partnerships and with for-profit
developers. An overview of our recent experience is shown below.
Current TIF Projects
•

Valley Crest Commons (Wilkes Barre, PA)
o $120 million development of a retail center in Wilkes Barre, PA; includes hotel,
shopping, dining and apartment complex; $5 million in TIF debt being used for
PennDOT mandated road improvements in conjunction with PA Route 309 and
Interstate 81

Ithaca Urban Renewal Agency
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Smithfield Gateway (Smithfield Township, PA)
o $100 million development of a retail center in Smithfield Township, PA; includes
hotel, shopping, dining, apartment complex and commercial office space; $6
million in TIF debt being used for PennDOT mandated road improvements in
conjunction with PA Route 209 and 447
Pocono Springs (Tobyhanna Township, PA)
o $200 million development of entertainment district in Tobyhanna, PA; Sits next to
Kalahari Resorts and will include shopping, dining and entertainment; $30 million
in TIF debt being used for infrastructure improvements
Elkins Estate (Elkins Park, PA)
o $20 million redevelopment of Gilded Age mansion in Elkins Park, PA;
redeveloping property into conference center, hotel, wedding venue, restaurant
and spa; $7.5 million in TIF debt being used for interior improvements
Barber Street Smart Living (Allentown, PA)
o $5 million development of 53-unit low-income for sale townhomes in Allentown,
PA; $1.5 million in TIF debt being used for infrastructure improvements.

•

•

•

•

Past Projects
Kalahari Resort (Tobyhanna Township, PA)
o $300 million development of indoor waterpark and resort complex in Tobyhanna,
PA; $30 million in TIF debt was used to finance infrastructure needs for the project
Hamilton Crossing (Lower Macungie, PA)
o $100 million redevelopment of brownfield, former Bethlehem Steel site in Lower
Macungie, PA; redevelopment included retail and commercial aspects; $10 million
TIF debt was being used for site remediation
Bethlehem Works-Sands Casino (Bethlehem, PA)
o $300 million redevelopment of former Bethlehem Steel Corporation properties in
Bethlehem, PA; Sands Casino and Smithsonian Museum occupy redeveloped site;
$80 million TIF deb used for site clearing and remediation as well as infrastructure
costs
Highland Park/HUB Arena Center (Wilkes-Barre, PA)
o $40 million development of Convention Center with hotel and retail space; $5
million in TIF debt helped finance highway improvements associated with the site

•

•

•

•

HUD Section 108 Loan Guarantee Program
•

City of Erie, PA: In 1992, M&L prepared a Section 108 loan application and underwriting
analysis in support of the substantial rehabilitation of the Avalon Hotel in Erie,
Pennsylvania. The Prudential Insurance Company of America foreclosed on the property
in 1990, but could not operate the facility profitably. The condition of the facility had
declined to the point that only a few guest rooms were capable of being rented to
overnight guests. Two local entrepreneurs in the lodging industry purchased the hotel at
a deep discount to the appraised value. The hotel required $2 million in substantial
rehabilitation, including guest rooms, food service and convention space. Despite its
appraised value of $4 million, commercial lenders would not consider participating in
this project due to the high foreclosure rate in the transient lodging industry. The
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investors capitalized a working capital account of $500,000 and requested a $2 million
Section 108 loan from the City of Erie. Loan proceeds were used to renovate 191 guest
rooms, roof and other envelope repairs, install a sprinkler system, rehabilitation of the
lobby and conference facilities and refit the dining room, bar and kitchen.
•

Beaver County, PA: In November, 2003, M&L prepared a Section 108 loan application in
support of downtown streetscape improvements in New Brighton, Ambridge and
Midland. Prior to 2003, Beaver County provided annual allocations of CDBG funds for
improvements to downtown business districts. With the limited funding available from
the annual CDBG grant, each community was able to complete streetscape
improvements in only one downtown block per year. At this rate, it would take a decade
to complete streetscape improvements in a single community. Beaver County reached
the decision to secure funding for all three communities under HUD’s Section 108 loan
program. The amount of the Section 108 loan was $5.166 million, which was repaid over
a 10-year period.

•

Westmoreland County, PA: In 2005, M&L prepared a successful Section 108 loan
application in the amount of $1.8 million in support of redevelopment activities in
Greensburg, Pennsylvania. Seton Hill University secured a commitment of $5 million in
Redevelopment Assistance Capital Program funds from the Commonwealth of
Pennsylvania to construct classroom space, a new black box theater and auditorium for
the performing arts. This facility was constructed near the Palace Theater and the historic
train station in the City’s cultural district. Several properties were acquired and
demolished in order to assemble the site for the proposed development. The success of
this project continues today. The City and County are currently in the process of
completing a Phase II adjacent to the Performing Arts Center that consists of additional
classroom and office space. It is anticipated that this phase will be completed in 2016.

•

Beaver County PA: In 2017, M&L prepared a successful HUD Section 108 loan guarantee
for the Merchant Street Streetscape Project in the Borough of Ambridge and the Gateway
/ Streetscape Project in the Borough of Monaca. The Ambridge project involved various
public facilities improvements, in a low- and moderate-income (LMI) areas, and benefits
LMI persons. The Monaca Section 108 activity involved the removal of architectural
barriers as part of a larger public facilities improvement project. The total amount of
Section 108 loan funding secured through this application was $3,092,700.
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William P. Wasielewski, AICP
William P. Wasielewski, AICP, a Principal and the Board Secretary of M&L, will serve as the
Principal-in-Charge for this contract. He has extensive experience in meeting the qualifications
established in the Ithaca Urban Renewal Agency’s RFP for this assignment, as described below.
Mr. Wasielewski will be the individual responsible for providing all requested services and will
oversee all staff assigned to this contract.
Mr. Wasielewski has over 20 years of experience in the field of housing and community
development consulting. He began his career with Mullin & Lonergan Associates in 1993 and has
assisted many of the firm’s client communities and nonprofit organizations. Between 1999 and
2003, Mr. Wasielewski worked as a project manager for a national non-profit housing developer
directing five HUD technical assistance grants (CDBG, CHDO, HOME and SHP) in the Pittsburgh
HUD region totaling over $800,000. In addition, he was a project manager on the $17 million
Wheeling, WV HOPE VI development. Mr. Wasielewski returned to M&L in 2003 as a project
manager and became a Principal of the firm in 2007.
Mr. Wasielewski currently holds the position of Secretary of the board with M&L and is responsible
for overseeing all of the firms’ HUD entitlement work, including all HOME PJ clients. He is an
expert in all aspects of housing, community planning and development. He provides consulting
services to the firm’s clients through day-to-day technical assistance on CDBG, HOME and ESG
regulatory issues. Mr. Wasielewski specializes in all aspects of the HOME Program and routinely
prepares HOME subsidy layering analysis, HOME project monitoring, developing HOME Policy
documents including subsidy layering and Homebuyer, writing HOME Policy and Procedure
Manuals, structuring HOME assisted projects, development of HOME monitoring plans and overall
HOME compliance. He provides on-going HOME technical services to all of the firms HOME PJ
clients,
Mr. Wasielewski works closely with the firm’s public housing authority clients on various
assignments including HUD demolition and disposition applications, HUD development
applications, HUD Turnkey Development proposals, Section 32 homeownership projects and
Housing Replacement Factor Fund applications. He also provides housing development consulting
to the firm’s nonprofit developers and CHDO clients. This work includes project design and
conceptualization, financial feasibility analysis, securing project sources of funds including HOME,
Low Income Housing Tax Credits, equity, and Federal Home Loan Bank Affordable Housing funds.
Mr. Wasielewski works on the firm’s planning-related assignments such as redevelopment area
plans, affordable housing needs assessments, neighborhood revitalization strategies and
economic development initiatives, including Section 108 loan Guarantees and Tax Incremental
Financing. Mr. Wasielewski earned his undergraduate degree in Political Science from Gannon
University and his Master’s Degree in Urban and Regional Planning from the University of
Pittsburgh.
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Master of Urban & Regional Planning

Education

University of Pittsburgh; 1993

Bachelor of Arts,
Political Science

Gannon University; 1990

Professional
Experience

Mullin & Lonergan Associates, Inc.

The Community Builders, Inc.

Principal
Pittsburgh, PA; 2003 – present

Project Manager
Pittsburgh, PA; 1999 – 2003

Mullin & Lonergan Associates, Inc.
Urban Planner
Pittsburgh, PA; 1993 – 1999

Affiliations

Ithaca Urban Renewal Agency

American Institute of Certified Planners
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Karen Parish, AICP
Karen Parish, AICP, Senior Project Manager, has been with M&L since 1989. She began her career
as an intern with the Lincoln, NE small cities program in 1977. She joined the City of Memphis, TN
Community Development office in 1979 as a Community Development Specialist working on a
range of neighborhood development issues. In 1981 she joined the staff of the City of Reading, PA
becoming the Director of Housing in 1985 and the Community Development Director in 1987.
Mrs. Parish has worked closely with HUD’s CDBG program since 1977. As a Senior Project
Manager, she has worked with M&L’s large and small clients in nearly every aspect of the CDBG,
HOME, ESG and other HUD programs. She assists M&L’s clients in complying with eligibility and
statutory objective requirements of the program and in understanding the myriad of compliance
issues including labor compliance, environmental review, housing rehabilitation and economic
development program implementation. Mrs. Parish has been a presenter at several state and
professional conferences on the preparation of an Environmental Review Record.
Mrs. Parish has received a HOME Certification from HUD as an IDIS Instructor and provides clients
with technical assistance and problem-solving using this system. She has worked with clients to
clean-up old CDBG and HOME activities, find funds that have been forgotten, and remediate
problems now flagged by HUD. Sub-granting and sub-funding are particularly troubling aspects of
IDIS that she has assisted clients to understand and utilize.
Mrs. Parish has been engaged in the development and implementation of the NSP activities in
several of our client communities. She understands the voluntary acquisition and environmental
review conditions associated with this type of activity as well as the rehabilitation, procurement
and marketing aspects of housing programs

Education

Professional
Experience

Master of Arts, Community and
Regional Planning

Bachelor of Arts,
Urban Studies

University of Nebraska; 1984

University of Pittsburgh; 1978

Mullin & Lonergan Associates, Inc.

Office of Economic and
Community Development

Urban Planner
Pittsburgh, PA; 1989 – present

Division of Housing and Community
Development
Planner
Memphis, TN; 1979 – 1981

Affiliations

Ithaca Urban Renewal Agency

Administrator
Reading, PA; 1981 – 1989

Department of Economic and
Community Development
Planner
Lincoln, NE; 1978 – 1979

American Institute of Certified Planners
American Planning Association
Berks County Conservancy
National Association of Housing and
Redevelopment Officials
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Whitney Finnstrom, AICP
Whitney Finnstrom, AICP, Housing & Community Development Specialist, has been employed by
M&L since 2004. He manages CDBG, HOME and community planning assignments. Mr. Finnstrom
is responsible for the development of five-year Consolidated Plans using the IDIS template,
CAPERs, and HOME subsidy layering analyses for HOME-assisted housing projects. He conducts
housing market studies, Analyses of Impediments to Fair Housing Choice, redevelopment plans,
community comprehensive plans and neighborhood revitalization plans. Mr. Finnstrom earned his
Master’s Degree in Urban and Regional Planning from the University of Pittsburgh. He earned his
BA in Economics from Indiana University in Bloomington, IN. Prior to joining M&L, Mr. Finnstrom
was employed as a project manager at Environmental Planning and Design, a consulting firm in
Pittsburgh. Mr. Finnstrom also served as a Peace Corps volunteer in Nepal.

Education

Master of Urban & Regional
Planning

Bachelor of Arts, Economics

Mullin & Lonergan Associates, Inc.

Environmental Planning and
Design

Indiana University; 1985

University of Pittsburgh; 1995

Professional
Experience

Urban Planner
Pittsburgh, PA; 2004 – present

East Liberty Development, Inc.
Director of Research and Planning
Pittsburgh, PA; 1997 – 2002

Affiliations

Ithaca Urban Renewal Agency

American Institute of Certified
Planners
American Planning Association
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Pittsburgh, PA; 2002 – 2004

Pittsburgh Partnership for
Neighborhood Development

Community Economic
Development Coordinator
Pittsburgh, PA; 1995 – 1997
Peace Corps (Nepal)
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Proposed Scope of Services
Based on the specifications published in the RFP and our experiences with comparable assignments
across the country, M&L offers the following Scope of Services and project approach for your
consideration. A scope of work for each of the required components of the RFP is included below.
M&L will provide the following services to the Ithaca Urban Renew Agency (IURA):

CDBG Program:



M&L will provide advice on how to best utilize CDBG resources to achieve IURA’s
community development objectives.
M&L’s services will include the following:
• Compliance with CDBG regulations and requirements
• Project structuring including subsidy layering
• Management of Program Income
• Best Practices
• Identification of match financing sources
• Preparation of funding agreements

HOME Program:



M&L will provide advice on how to best utilize HOME resources to achieve IURA’s
community development objectives.
M&L’s services will include the following:
• Compliance with HOME regulations and requirements
• Project structuring including subsidy layering
• Management of Program Income
• Best Practices
• Identification of match financing sources
• Preparation of funding agreements

Community Development Lending:
•
•
•
•
•
•
•
•

M&L will provide advice on underwriting and advice on management of loan portfolio
M&L will provide written credit analysis reports in compliance with CDBG guidelines for
public financing of economic development activities
M&L will provide advice on loan security and collateral
M&L will provide advice on loan agreements and promissory notes
M&L will provide advice on project structuring, including identification of other loan
products where appropriate
M&L will provide advice on public-private partnership structuring agreements
M&L will provide advice on collection in the event of a loan default
M&L will provide advice on record keeping and job reporting.
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General Community Development Technical Assistance:
M&L will provide general community development technical assistance including but not limited
to;
•
•
•

Advice on planning and administration
Advice on implementation of community development projects
Advice on housing, economic development, community facilities and public services.
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Fee Proposal
Mullin & Lonergan Associates, Inc. is prepared to negotiate a lump sum, not-to-exceed contract with
the Ithaca Urban Renewal Agency. We would be willing to structure a contract on the basis of fixed
fee assignments, on the basis of hourly rate technical assistance services, or a combination of fixed
fees and hourly rates based on the Agency’s preference.
Based on the information contained in the RFP, we would be willing to enter into a not-to-exceed
annual fee in the $12,000 for 2019 with the possibility of a contract extension for up to three years.
M&L’s current schedule of hourly rates is shown on the chart below. These fees include all
overhead, profit and labor costs.
M&L Staff

Title

Hourly Rate

Principals

$195

Senior Project Managers

$160

Professional Staff

$135

Administrative Assistant

$ 55

William Wasielewski, AICP
Karen Parish, AICP
Whitney Finnstrom, AICP

Holly Dugan

In addition, the M&L shall be permitted to charge, portal to portal, for mileage based on the
government’s standard mileage rate per mile and actual costs for tolls, airfare, lodging and other
travel/subsistence expenses. Hourly rates charged include travel time, portal to portal. For all hourly
rate and technical assistance work, M&L will bill on a monthly basis for all work actually completed
that month.
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References
Community Development Clients
Client

Contact Information

Passaic County, NJ

Phone: 973-569-4725

Deborah Hoffman, Director

Email: Deborahh@passaiccountynj.org

Planning Department

Address: 930 Riverview Drive, Paterson, NJ

Lake County, FL

Phone: 352-742-6519

Allison Thall, Housing and CD Manager

Email: AThall@lakecountyfl.gov
Address: 315 West Main Street, Tavares, FL 32778

City of Trenton, NJ

Phone: 609-989-3536

Farah Gee, CD Director

Email: fgee@trentonnj.org

Department of Housing and Economic
Development

Address: 319 East State Street, Trenton, NJ

Orange County, NY

Phone: (845) 615-3819

Nicole Andersen, GPC-Director

Email: nandersen@orangecountygov.com

Office of Community Development

Address: 18 Seward Ave. First Floor
Middletown, NY 10940
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Small Business Qualification
Mullin & Lonergan qualifies as a small business firm.
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Appendix A – List of Housing Studies
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Organization

Project Name

Contact Person

Contact Information

City of Pittsburgh, PA

Affordable Housing
Needs Assessment

Mr. Michael Smith,
AICP
Neighborhood
Planner

Dept. of City Planning
200 Ross Street, Fourth Floor
Pittsburgh, PA 15219
(412) 255-2233
Michael.h.smith@pittsburghpa.gov

City of Colorado
Springs / El Paso
County, CO

Affordable Housing
Needs Assessment

Ms. Aimee Cox
Senior Economic
Vitality Specialist

City of Colorado Springs
30 S. Nevada Ave., Suite 604
Colorado Springs, CO 80903
(719) 385-6609
aiCox@springsgov.com

State of Washington –
Dept. of Commerce

Housing Needs
Assessment

Mr. Cary Retlin
Project Manager

Dept. of Commerce
1011 Plum Street SE
POB 42525
Olympia, WA 98504-2525
(360) 725-4000
Cary.retlin@commerce.wa.gov

Westmoreland
County, PA

Westmoreland County
Housing Plan
(2014)

Mr. Bert Getto
Deputy Director

Westmoreland County Dept. of Planning
& Development
5th Floor, Suite 520
40 North Pennsylvania Avenue
Greensburg, PA 15601
(724) 830-3600
fgetto@co.westmoreland.pa.us

Indiana County, PA

Indiana County
Housing Plan
(2014)

Ms. LuAnn Zak
Deputy Director

Community Development & Housing
Indiana Office of Planning &
Development
801 Water Street – Courthouse Annex
Indiana, PA 15701
(724) 465-3875
lzak@ceo.co.indiana.pa.us

Cloudburst Group

San Antonio, TX
Comprehensive
Housing Needs
Assessment
(Phase 1 in 2012)

Mr. T. J. Martzial
Project Manager

Cloudburst Group
8100 Corporate Drive, Suite 320
Landover, MD 20785-2231
(301) 918-4400
Terrence.martzial@cloudburstgroup.com

City of Erie, PA

Erie, PA Neighborhood
Housing Market
Analysis
(Phase 1in 2011)

Mr. Dave Deter
Assistant Director

Department of Economic & Community
Development
626 State Street, Room 404
Erie, PA 16501
(814) 870-1277
ddeter@erie.pa.us

Cloudburst Group

Commonwealth of
Puerto Rico Housing
Needs Assessment
(Phases 1 & 2 in 2011)

Mr. T. J. Martzial
Project Manager

Cloudburst Group
8100 Corporate Drive, Suite 320
Landover, MD 20785-2231
(301) 918-4400
Terrence.martzial@cloudburstgroup.com
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Organization

Project Name

Contact Person

Contact Information

City of Wilmington,
DE

RISE Neighborhood
Study
(2011)

Ms. Nailah Gilliam
Director

Department of Real Estate and Housing
800 French Street
Wilmington, DE 19801
(302) 576-3019
ngilliam@ci.wilmington.de.us

City of DuBois, PA

Elm Street Plan (2010)

Mr. Lance Marshall
Executive Director

City of Council Bluffs,
IA

Housing Market
Analysis (2010)

Mr. Donald Gross,
Director

P. O. Box 711
DuBois, PA 15801
(814) 371-2000
Community Development
209 Pearl Street
Council Bluffs, IA 51503
(712) 328-4629
dgross@councilbluffs-ia.gov

Columbia County (PA)
Housing Corporation

Affordable Housing
Needs Assessment
(2009)

Mr. Rich Kisner
Executive Director

Columbia County Housing Corporation
700 Sawmill Road
Bloomsburg, PA 17815
(570) 784-9373 Ext. 115
rkisner@columbiacountyhousing.com

City of Georgetown,
TX

Housing Element of
Comprehensive Plan
(2008)

Ms. Jennifer C. Bills
Housing Coordinator

Delaware State
Housing Authority

Statewide Housing
Needs Analysis
(2003-2007 and 20082012)

Ms. Karen Horton
Principal Planner

City of Georgetown
P. O. Box 1485
Georgetown, TX 78627-1485
(512) 930-8477
jbills@georgetowntx.org
DSHA
18 The Green
Dover, DE 19901
(302) 739-4263
karenh@dsha.state.de.us

Gloucester County
(VA) Department of
Housing

Affordable Housing
Needs Assessment
(2007)

Mr. Michael Shifflett
Director,
Dept. of Housing

Gloucester County Department of
Housing
P.O. Box 665
Gloucester, VA 23061
(804) 693-2850

Iowa City (IA)
Department of
Planning and
Community
Development

Affordable Housing
Market Analysis
(2007)

Mr. Stephen Long
CD Coordinator
Dept. of Planning and
Community
Development

Iowa City Dept. of Planning & Community
Development
410 E. Washington Street
Iowa City, IA 52240
(319) 356-5250
Steve-long@iowa-city.org

Lehigh Valley (PA)
Planning Commission

Affordable Housing
Needs Assessment
(2007)

Mr. Michael Kaiser
Executive Director

Lehigh Valley Planning Commission
961 Marcon Blvd., Suite 310
Allentown, PA 18109-9397
(610) 264-4544

Healthy York County
(PA) Coalition

Affordable Housing
Assessment
(2006)

Ms. Robin Rohrbaugh
Executive Director

Healthy York County Coalition
1101 South Edgar Street, Suite F
York, PA 17403
(717) 851-2333
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Organization

Project Name

Contact Person

Contact Information

Fayette County (PA)
Housing County

Fayette County
Housing Market
Analysis
(2005)

Mr. Andrew French
Executive Director

Fayette County Redevelopment
Authority
500 Court Plaza Tower
45 East Main Street
Uniontown, PA 15401
(724) 437-1547
afrench@racfpa.org

South Dakota
Housing
Development
Authority

Statewide Housing
Needs Analysis
(2003)

Ms. Vona Johnson
Director of Rental
Housing
Management

SDHDA
P. O. Box 1237
Pierre, SD 57501
(605) 773-4567

AccomackNorthampton
Planning
Development
Commission (VA)

Eastern Shore Housing
Needs Assessment and
Strategic Plan
(2002)

Mr. Paul Berge
Executive Director

A-NPDC
P. O. Box 417
23372 Front Street
Accomack, VA 23301
(757) 787-2936
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Mullin and Lonergan Associates

♦
♦
♦
♦
♦

♦
♦

♦

♦
♦

♦
♦

♦
♦
♦
♦

♦
♦
♦
♦

♦

♦

♦

♦
♦
♦

♦
♦

♦

♦

♦
♦
♦
♦

♦
♦
♦

♦

♦

♦

♦


♦
♦

♦
♦
♦

♦
♦
♦
♦


♦

♦
♦
♦
♦
♦
♦

♦
♦
♦


♦

♦
♦

♦
♦
♦
♦
♦

♦

Technical Services

♦
♦
♦
♦
♦
♦

ERR

♦

AFH

♦

AI

Category
City
City
City
State
County
City
County
County
City
City
County
City
County
City
City
City
Region
City
Region
City
City
County
City
City
City
City
County
City
State
City
City
Org.
County
City
City
County
City
City
City
City
Region

CAPER

State
AL
CO
CT
DE
DE
DE
FL
FL
FL
FL
FL
GA
GA
IA
IA
IA
IA
IA
IA
IL
IL
IL
IL
IL
IL
IL
IL
IN
KS
KS
MD
MD
MD
MD
MD
MD
MI
MI
NC
NC
NC

AAP

Entitlement/Participating Jurisdiction
Birmingham
Colorado Springs
Waterbury
Delaware State Housing Authority
New Castle County
Wilmington
Brevard County HOME Consortium
Lake County
Palm Bay
Sarasota
Sarasota County
Columbus Consolidated Government
Henry County
Council Bluffs
Davenport
Iowa City
Iowa Economic Development Authority
Sioux City
Waterloo - Cedar Falls, IA HOME Consortium
Evanston
Joliet
McHenry County
Moline
Naperville
Oak Park
Rock Island
Will County
Fort Wayne
Kansas Department of Commerce
Wyandotte County & Kansas City Unified Govt.
Annapolis
Arundel Community Services, Inc.
Baltimore County
Bowie
Gaithersburg
Prince George's County
Grand Rapids
Jackson
Burlington
High Point
Piedmont Triad Region

CP

CDBG and HOME Client List

♦
♦

Mullin and Lonergan Associates

♦

♦

♦

♦
♦
♦
♦
♦
♦
♦
♦
♦
♦

♦
♦
♦
♦
♦
♦
♦
♦
♦
♦

♦
♦
♦
♦
♦

♦
♦
♦
♦

♦

♦
♦
♦
♦
♦

♦
♦

♦
♦
♦
♦
♦
♦
♦
♦

♦

♦
♦

♦
♦

♦

♦

♦
♦
♦
♦
♦

♦

♦
♦

♦

♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦

♦

♦
♦
♦
♦

♦
♦
♦

♦

♦
♦

♦
♦
♦
♦

Technical Services

♦
♦

♦

ERR

♦
♦

♦

AFH

♦
♦

♦

AI

Category
City
County
County
County
City
City
County
County
City
City
County
City
City
City
City
Region
City
State
City
City
City
City
County
Region
City
City
County
City
County
City
County
County
City
City
County
City
County
County
Org.
City
City
City

CAPER

State
NC
NC
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NY
NY
NY
NY
NY
NY
OH
OH
OH
OH
OH
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA

AAP

Entitlement/Participating Jurisdiction
Rocky Mount
Wake County
Atlantic County Improvement Authority
Camden County
Gloucester Township
Jersey City
Monmouth County
Morris County
Ocean City
Parsippany - Troy Hills Township
Passaic County
Paterson
Trenton
Wayne Township
Buffalo
County of Erie, ACT HOME Consortium
New Rochelle
New York (State of)
Rochester
Yonkers
Cleveland
Cleveland Heights
Cuyahoga County
Dayton/Kettering, OH - HOME Consortium
Springfield
Abington Township (Montgomery County)
Allegheny County
Allentown
Beaver County
Bensalem Township
Berks County
Buck County
Carlisle Borough (Cumberland County)
Chester
Chester County
Coal Township
Cumberland County
Dauphin County
Dauphin County Housing Authority
East Stroudsburg
Easton
Erie

CP

CDBG and HOME Client List

♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦

♦
♦

♦

♦

♦

♦
♦
♦

♦
♦
♦

♦
♦

♦

♦
♦
♦
♦

♦
♦
♦

Mullin and Lonergan Associates

♦

♦

♦

♦

♦
♦

♦

♦

♦
♦

♦


♦




♦


♦

♦
♦
♦
♦
♦


♦
♦

♦
♦

♦
♦

♦
♦

♦
♦

♦
♦
♦
♦
♦
♦
♦
♦

♦
♦
♦
♦


♦
♦
♦

♦
♦
♦
♦


♦
♦
♦

♦
♦

♦
♦
♦
♦
♦
♦



♦

♦
♦

♦
♦

Technical Services

♦

ERR

♦

AFH

♦

♦
♦

AI

Category
County
City
Org.
City
City
County
County
City
Org.
City
County
Org.
Org.
City
Org.
City
Org.
City
Org.
City
County
City
City
County
City
City
Org.
City
County
Org.
City
County
City
City
County
City
City
County
City
County
City
Region

CAPER

State
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
TX
TX
TX
TX
TX
TX
VA
VA

AAP

Entitlement/Participating Jurisdiction
Erie County
Hazleton
Hazleton Housing Authority
Jeannette
Johnstown
Lebanon County
Lehigh County
McKeesport
McKeesport Housing Authority
Millcreek Township
Montgomery County
Montgomery County Redevelopment Authority
New Kensington Redevelopment Authority
Norristown
Philadelphia Redevelopment Authority
Pittsburgh
Pittston Redevelopment Authority
Pottsville
Pottsville Housing Authority
Reading
Redevelopment Authority of County of Washington
Reilly Township
Rush Township (Carbon County)
Schuylkill County
Schuylkill Township (Schuylkill County)
Shamokin
Somerset County Redevelopment Authority
St. Clair Borough (Schuylkill County)
Union County
Uniontown Redevelopment Authority
Waynesboro
Westmoreland County
Williamsport
York
Bexar County
Corpus Christi
Round Rock
Travis County
Waco
Williamson County
Hampton
Hampton Roads Region

CP

CDBG and HOME Client List

♦
♦
♦

♦
♦
♦

♦
♦
♦
♦

♦
♦
♦
♦
♦

♦
♦

♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦

Mullin and Lonergan Associates

♦

♦

♦

♦
♦
♦

Technical Services

♦

ERR

♦
♦

AFH

♦
♦

AI

Category
City
City
City
City
City
State
City

CAPER

State
VA
VA
VA
VA
VA
VT
WV

AAP

Entitlement/Participating Jurisdiction
Harrisonburg
Lynchburg
Portsmouth
Roanoke
Waynesboro
Vermont Agency of Commerce & Community Dev.
Parkersburg

CP

CDBG and HOME Client List

♦

