108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

AGENDA
ITHACA URBAN RENEWAL AGENCY (IURA)

ECONOMIC DEVELOPMENT COMMITTEE (EDC)

3:30 P.M., Tuesday, March 12, 2019
Common Council Chambers, City Hall, Ithaca, NY
I.

Call to Order

II.

Additions to/or Deletions from Agenda

III.

Review of Meeting Minutes: February 19, 2019

IV.

New Business
A. Community Lending
1. Request from Greenstar Cooperative Market, Inc. for loan assistance to relocate
and expand their flagship store to 770 Cascadilla Street (PB-LF #11) – Resolution
B. HUD Entitlement Grant Program
1. Review of 2019 economic development funding applications received
2. Questions for applicants at public hearing
3. Committee Recommendation to IURA

V.

Old/Other Business
A. Allocation of NYS Small Cities CDBG Program Income ― Report
B. Staff Report

VI.

Adjournment

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274-6570 at least 72 business hours prior to the meeting.

Approved: X/X/19
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MEETING MINUTES
ITHACA URBAN RENEWAL AGENCY

Economic Development Committee (EDC)

3:30 P.M., Tuesday, February 19, 2019
Common Council Chambers, City Hall, Ithaca, NY
Present:
Excused:
Vacancies:
Staff:
Guests:

I.

Chris Proulx, Chair; Leslie Ackerman; Charles Hamilton
Heather Harrick; Doug Dylla, Vice-Chair
1
Nels Bohn; Charles Pyott
Diane Cohen, Executive Director, Finger Lakes ReUse, Inc.
Doug Levine, Executive Director, The State Theatre

Call to Order

Chair Proulx called the meeting to order at 3:32 P.M.
II.

Agenda Additions/Deletions

None.
III. Review of Meeting Minutes: November 13, 2018
Ackerman moved, seconded by Hamilton, to approve the November 13, 2108 minutes, with no
modifications.
Carried Unanimously 3-0.
IV. New Business
A. HUD Entitlement Grant Program
1. Request from Finger Lakes ReUse, Inc. (FLRU) for Program Amendment to Use $100,000 in CDBG
Funds for Site Acquisition in Lieu of Retail Building Expansion at 213 Old Elmira Rd. (Project #13,
2018)
Bohn reported that the proposed expansion of a construction materials warehouse on the ReUse
Center property ultimately failed to proceed, primarily due to the cost of complying with
requirements for construction in a 100-year flood zone. FLRU is also now confronted with an
imminent February 28, 2019 deadline for making a $1.5 million balloon payment to the seller of
the 213 Old Elmira Road property.
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Bohn explained the IURA originally committed $100,000 in 2018 from its Urban Development
Action Grant (UDAG) fund to serve as bridge financing for the project, which would ultimately
have been funded with CDBG funds. At this time, FLRU faces an impending loan foreclosure if it
defaults on the balloon payment, resulting in the potential loss of the property and job losses of at
least 3 full-time equivalent (FTE) positions held by low/moderate-income (LMI) persons. The
proposed Program Amendment would employ $100,000 in CDBG funds for site acquisition costs,
allowing the retention of the 3 FTE positions. The critical component of the acquisition is the bank
financing, along with additional FLRU fundraising and cash-on-hand, leaving a financing shortfall of
$100,000, which the IURA would provide. Although there are a few unknowns associated with the
proposal, it would safeguard the investments the IURA and the community have made in the ≈25person facility. It will be important for the IURA structure its funding to ensure the bank financing
is be finalized.
Cohen added that FLRU has been negotiating with three local banks about a three-way
participation loan. FLRU is trying to finalize an agreement with the banks as expeditiously as
possible. The situation appears promising, although no funding commitments have yet been
made.
Bohn noted the proposed IURA loan would include a subordinate lien position for the IURA. Since
the IURA determined FLRU does not have sufficient income to repay the IURA loan, Bohn
recommends structuring it as a forgivable loan (contingent on retention of at least 3 FTE jobs held
by LMI persons).
Cohen indicated FLRU has also been working with Integrated Business Ventures, which helps
organizations improve their internal systems and procedures to increase their effectiveness and
profitability. Integrated Business Ventures should help FLRU reach a 75% threshold towards
financial self-sufficiency and also improve the accuracy of its long-term revenue projections.
Hamilton indicated he fully supports the proposal.
Bohn noted one condition of the loan would be FLRU’s submission to the IURA by March 29, 2019
of a bank loan commitment. Cohen replied she believes that should be possible.
Hamilton asked if the IURA could conceivably provide more than $100,000 in assistance. Bohn
replied, yes, in theory, but since it would need to come from 2019 Action Plan funds it would leave
less funding for other CDBG projects. As currently proposed, the $100,000 IURA forgivable loan
would decrease the amount of CDBG funding available for other 2019 CDBG projects to
approximately $400,000.
Bohn noted a second condition of the current proposal would be a mortgage lien on the 214 Old
Elmira Road property of $1.5 million; however, that amount could be reduced, if it is not realistic.
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Hamilton moved, seconded by Ackerman:
HUD Program Amendment ― Finger Lakes ReUse, Inc.,
Modify Use of Funding for Property Acquisition in Lieu of Building Expansion (CDBG #13,
2019)
WHEREAS, on February 1, 2019, Finger Lakes ReUse, Inc. (FLRU) submitted a request to
modify the use of $100,000 in funding assistance committed in the 2018 HUD Action Plan
from expansion of the ReUse Center to acquisition of the ReUse Center property at 214 Old
Elmira Rd., Ithaca, NY, and
WHEREAS, the proposed expansion of a building materials warehouse on the ReUse Center
property failed to proceed due to the cost of complying with requirements for construction
within a 100-year flood zone, and
WHEREAS, on February 28, 2019, a $1.5 million balloon payment is due to pay a seller’s note
per the purchase and sale agreement executed in 2014 between FLRU and Grand Cheese,
Inc., and
WHEREAS, FLRU faces an impending loan foreclosure if it defaults on the balloon payment,
resulting in job losses of at least three (3) FTE jobs held by low/moderate-income persons,
and default on the mortgage loan leading to foreclosure, and
WHEREAS, FLRU is in the process of securing financing and contributions to pay off the 5-year
balloon payment due to the seller, and
WHEREAS, a total of $1,807,600 is required to refinance an existing renovation loan and close
on a $1,575,000 bank loan to acquire the property with a 20-year mortgage, and
WHEREAS, the projected uses of funds are:
$1,500,000 Balloon payment due to Seller
$274,930 Payoff renovation loan
$32,670 Loan closing costs
$1,807,600 Total, and
WHEREAS, the projected sources of funds are:
$1,575,000 Bank loan
$96,600 FLRU cash equity on-hand
$36,000 Fundraising
$100,000 IURA
$1,807,600 Total, and
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WHEREAS, the original HUD CDBG project was categorized as an eligible CDBG economic
development activity that meets the low/moderate-income national objective through
projected job creation, and
WHEREAS, due to uncertainty of project implementation, the original project funding was
committed from Urban Development Action Grant (UDAG) Program Income funds acting as a
bridge loan until CDBG funds could be allocated in the 2019 Action Plan, and
WHEREAS, the proposed modified project is also categorized as an eligible CDBG economic
development activity that meets the low/moderate-income national objective through
retention of at least three (3) full-time equivalent (FTE) jobs held by low/moderate-income
persons, and
WHEREAS, the proposed bank loan is projected to require monthly loan payments of $10,835
($130,020 annually), and
WHEREAS, FLRU has significantly increased revenues from merchandise sales by 54% to over
$1.25 million since 2016, although FLRU management projects the need to continue to raise
unearned income to generate positive cash flow until 2025, when earned income is projected
to meet all operating expenses and debt service, and
WHEREAS, for the foreseeable future, FLRU will rely on fundraising to close an operating
deficit and is not in a financial position to pay principal and interest on an IURA loan, and
WHEREAS, FLRU is a certified living wage employer with over 25 employees, and
WHEREAS, the UDAG program income account has a balance of $144,169 as of 1/31/19, and
WHEREAS, FLRU is a New York State not-for-profit corporation with a mission to improve the
community, economy, and environment through reuse and operates two reuse centers to
receive, process, and resell over 175 tons per year of materials, and
WHEREAS, the IURA Economic Development Committee reviewed this matter at its February
19, 2019 meeting, and recommends the following; now, therefore, be it
RESOLVED, that the IURA hereby approves the requested Program Amendment to use
funding assistance committed in the 2018 Action Plan for acquisition of the ReUse Center
property located at 214 Old Elmira Road, and be it further
RESOLVED, that the IURA hereby approves a loan from the UDAG Program Income fund,
intended as a bridge loan until CDBG funds recommended to be allocated in the 2019 HUD
Action Plan become available, subject to the following terms:
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Borrower:

Finger Lakes ReUse, Inc., a New a New York State not-for-profit
corporation

Loan Amount:

Up to $100,000

Funding Source:

UDAG program income bridge loan until CDBG funds become
available

Project:

Acquisition of property located at 214 Old Elmira Rd., Ithaca, NY.

Total Project Cost:

$1,807,600

Projected Use of IURA
Funds:

Property acquisition

Term:

20 years

Interest Rate:

0.0%.

Repayment:

No repayment is due provided property continues to be owned
and operated by Finger Lakes ReUse as a reuse center. The loan is
due and payable in full upon conveyance of the property during
the loan term.

Loan Collateral:

Mortgage lien on property located at 214 Old Elmira Rd.
subordinated only to the principal lender for the project.

Personal Guarantor(s):

None

Job Creation/Retention
Requirement:

Retention of at least three (3) FTE jobs held by low- and moderateincome persons.

Loan Disbursement:

Loan disbursement shall not occur until full project funding is
secured in an amount sufficient to repay the balloon payment due.

Conditions:

1. Documentation of retention of at least three (3) jobs held by
low/moderate-income employees prior to execution of the
loan agreement.
2. Submission to the IURA by March 29, 2019 of a bank loan
commitment in an amount sufficient to complete the project.
3. Completion of NEPA environmental review by staff.

Reporting:

1. Annual submission of accountant-prepared Federal and New
York State tax returns.
2. Quarterly IURA job reporting of jobs retained for 2 years.
3. Documentation of project Match Funding.
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And be it further,
RESOLVED, that the IURA hereby agrees to subordinate its mortgage liens on the property located
at 214 Old Elmira Rd. to the primary lender, and be it further
RESOLVED, that the Director of Community Development for the IURA is authorized to issue a
Loan Commitment Letter in accordance with this resolution, and be it further
RESOLVED, that the IURA Chairperson, upon the advice of IURA legal counsel, is hereby authorized
to execute all necessary and appropriate documents to implement this resolution.
Carried Unanimously 3-0
B. Community Lending
1. Request from State Theatre of Ithaca, Inc. for 10-Year Extension of Its Existing Loan for
Acquisition of State Theatre Building at 117 W. State St. (CD-RLF #2)
Bohn explained that the IURA issued a $458,500 loan on March 5, 2009 to the State Theatre of Ithaca
(STI) for acquisition and operation of the historic 1,600-seat theatre, which would otherwise have been
shuttered. The loan carries an interest rate of 2% with level monthly payments of $1,741.96 due,
to amortize the debt over 30 years, and with a balloon payment due at the end of Year #10 on
April 1, 2019 for the outstanding principal balance. STI has been repaying the loan on a monthly
basis, with a current outstanding principal balance of $347,788.29. The loan conditions would
remain the same, with just one added requirement that STI set up an automatic loan repayment
system with its bank. The theatre has been very successful, hosting over 85 events each year,
attended by approximately 50,000 patrons, and generating an estimated $2.5 million of economic
activity. Bohn recommended the loan be extended another 10 years.
Hamilton indicated he fully supports the proposal, since it ensures the financial stability of the
theatre, which provides considerable economic benefit to the community.
Ackerman moved, seconded by Hamilton:
Loan Extension ― State Theatre of Ithaca, Inc. (PB-LF #2)
WHEREAS, on January 30, 2019, the State Theatre of Ithaca, Inc. (STI) submitted a request for
an extension of their loan with the IURA in lieu of the balloon payment due, and
WHEREAS, on March 5, 2009, the IURA issued a $458,500 loan to STI for acquisition and
operation of the historic 1,600-seat State Theatre, which was scheduled to close, and
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WHEREAS, STI is a New York State not-for-profit corporation with offices at 105 West State
Street, Ithaca, NY, whose mission is to enhance the cultural life of Ithaca and the Finger Lakes
by preserving, operating, and promoting the historic State Theatre as an active venue for
national, international, and community performances and programming, and
WHEREAS, the loan carries an interest rate of 2% with level monthly payments of $1,741.96
due to amortize the debt over 30 years, with a balloon payment due at the end of Year #10 on
April 1, 2019 for the outstanding principal balance, and
WHEREAS, as of January 31, 2019, the outstanding principal balance remaining was
$347,788.29, and
WHEREAS, STI has successfully operated the State Theatre for ten years, including meeting
job retention/creation goals and investing over $1.5 million to improve the theatre, and
WHEREAS, the State Theatre hosts over 85 events each year, attended by approximately
50,000 patrons, that generate an estimated $2.5 million of economic activity in Tompkins
County, and
WHEREAS, STI financially operates at a very modest net profit level and has frequently
incurred penalty fees on late loan payments, and
WHEREAS, STI remains one month past due as of January 31, 2019 and pledges to set up an
automatic loan payment system with its bank, and
WHEREAS, STI projects it will generate sufficient net operating income to service IURA debt
service payments at the current monthly rate, and
WHEREAS, the IURA loan is secured by the following collateral and financial guarantees,
which provide a value that significantly exceeds the outstanding principal balance of the loan:
• 1st mortgage lien on the State Theatre building located at 107 W. State Street;
• 2nd mortgage lien on property located at 209-17 W. State Street;
• $200,000 limited personal guarantee of M. and C. Travis, and
WHEREAS, the IURA Economic Development Committee reviewed this matter at its February
19, 2019 meeting, and recommends the following; now, therefore, be it
RESOLVED, that the IURA hereby approves the request from State Theatre of Ithaca, Inc. to
extend the loan for an additional 10-year term at the current interest rate of 2% and monthly
payments of $1,741.96 on condition that the borrower sets up an automatic payment system
to make timely monthly loan payments, and be it further
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RESOLVED, that the Loan Agreement shall be amended to include a positive covenant
requiring the borrower to establish and continue an automatic loan payment through a
financial institution to make timely monthly loan payments on this loan, where failure to
comply with the covenant shall constitute an event of default, and be it further
RESOLVED, that IURA Chairperson, upon the advice of IURA legal counsel, is hereby
authorized to execute all necessary and appropriate documents to implement this resolution,
including, but not limited to, executing an amended Loan Agreement.
Carried Unanimously 3-0
V.

Other Business

A. Job Training/Placement Programs & Performance Outcomes Report
Bohn reported that the “IURA Job Readiness, Training, & Placement Programs Comparative
Outcomes Summary (2013-2018)” included in today’s meeting packet provides a numeric analysis
of the IURA’s job-readiness, training, and placement programs over the past few years, including
successful long-standing programs, like Historic Ithaca’s Work Preserve Program and Greater
Ithaca Activities Center’s (GIAC) Hospitality Employment Training Program (HETP).
B. Green St. Garage Redevelopment Project ― Report
Bohn reported the Exclusive Negotiation Agreement (ENA) with Vecino Group New York, LLC has
been drafted and awaits signatures. The Vecino Group has been meeting with a consultant
regarding the proposed conference center and it has been examining various options, including
financing models. The Vecino Group expects to be able to start construction in late 2020,
depending on a variety of factors (e.g., conference center, Environmental Review, Site Plan Review,
New York State funding).
C. Allocation of NYS Small Cities CDBG Program Income ― Report
Bohn explained, as discussed at a prior meeting, that the IURA needs to spend its unused NYS
Small Cities CDBG Program Income funds by March 31, 2019, or return it to the State. Funds
would not have to be spent by that date, but they would need to be formally committed under
contract. The IURA Board and Common Council voted to fund the City’s Aurora Street Sidewalk
Extension Project with some of the Program Income. And the IURA Board and Common Council
also recently voted to use the remaining $175,000 towards the acquisition of the former
Immaculate Conception School gymnasium for use by Greater Ithaca Activities Center (GIAC).
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D. IURA Loan & Lease Payments Report: January 2019
Bohn reported most grant activities are progressing on schedule. Although the Spencer Road
Sidewalks Project has now been successfully completed in its entirety, the City of Ithaca
Department of Public Works (DPW) did not meet its deadline for expending CDBG funds, due to a
series of unanticipated disagreements with its prime contractor regarding the project's costs and
disbursements, which it is actively working to resolve. DPW has indicated a partial submission of
remaining expenses will be provided to the IURA within 2-4 weeks.
Bohn reported all IURA loan repayments are current, except The State Theatre, although there
was some confusion with M&T Bank about that particular payment. All lease payments are
current.
Bohn remarked that the IURA’s CDBG Spend-Down Ratio, which needs to be less than 1.5 by June
1st, is currently on target to meet that threshold, at 1.454.
Bohn reported that a $400,000 loan application from GreenStar Cooperative Market, Inc. has been
received and will be reviewed at next month’s Committee meeting. GreenStar proposes to
relocate and expand its flagship food market to 770 Cascadilla Street, creating approximately 40
new living wage jobs.
E. Staff Report
Bohn reported that the Cherry Street public road extension and Emmy’s Organics, Inc. relocation
project have stalled, because of poor soil conditions for the building foundation. Emmy’s Organics
indicated it is under an acute time constraint and needed to find another facility, to increase
production and meet demand.
Bohn reported he received an inquiry from someone interested in serving on the Committee. The
individual appears to be a good candidate. Bohn has not yet received any feedback from the
Mayor about the individual.
Hamilton and Ackerman both agreed to recommend that the Mayor appoint the candidate.
VI. Adjournment
The meeting was adjourned by consensus at 4:39 P.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.

Proposed Resolution
IURA Economic Development Committee
March 12, 2019
Loan Assistance to Greenstar Cooperative Market, Inc. (PB-LF #11)
Whereas, on January 15, 2019, Greenstar Cooperative Market Inc. (Greenstar) applied for a $400,000
IURA loan for their project to relocate and expand their flagship store to 770 Cascadilla Street, Ithaca,
NY; and
Whereas, the primary objective of the Ithaca Density District Priority Business Loan Fund (PB-LF) is to
induce the creation, start-up and expansion of specific priority business enterprises in the designated
Density District of the community that have been defined by the community as highly desirable or
substantially increases foot traffic thereby strengthening downtown vitality; and
Whereas, the project site is located within the Density District and a grocery store is listed as an eligible
use for loan assistance through the PB-LF; and
Whereas, the proposed uses of project funds are:
$2,618,432
New equipment
$1,044,792
Pay off existing debt
$521,764
Contingency/cost overrun
$532,052
Working capital
$524,000
Inventory
695,000
Leasehold improvements
484,188
Soft costs
466,911
Professional fees
209,474
Sales tax on equipment
$60,500
Interest during project
$7,157,113
Total, and
Whereas, the proposed sources of project funds are:
$2,035,239
Bank financing
$2,000,000
Proceeds from sale of existing building
$1,500,000
Preferred shares – Tier 2 (larger)
$500,000
Preferred shares – Tier 1 (smaller)
400,000
Owner equity – cash from operations
400,000
IURA loan
209,474
Sales tax abatement
60,000
New member equity raise
$52,400
Free fill
$7,157,113
Total, and
Whereas, the IURA Economic Development Policy Financing Guidelines and Operating Plan for the
Priority Business Loan Fund normally requires at least one FTE job for every $35,000 of loan assistance
and sets a maximum loan amount of $250,000, and
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Whereas, the project is projected to create at least twenty-four (24) full-time equivalent (FTE)
employment positions, of which at least 51% will be filled by low- and moderate-income persons,
resulting in $16,700 of loan assistance per job created, and
Whereas, sales are projected to increase by approximately $10 million dollars by 2021 resulting in
significant sales tax revenue to the City, and
Whereas, the creation of twenty-four “living wage “ jobs, increased sales tax revenue, redevelopment
of a vacant warehouse complex, and leverage of over $6.5 million warrants consideration to waive the
maximum loan amount; and
Whereas, as IURA loan proceeds will be used for professional fees associated with rehabilitation of a
non-residential structure with an increase in size of less than 20%, the activity qualifies at 58.35(a)(3)(iii)
as a Categorically Excluded from the National Environmental Protection Act (NEPA), but is subject to
federal laws listed at 58.5, such as flood hazard regulations, and
Whereas, the project site is not located within a 100-year flood hazard area and complies with all other
federal laws listed at 58.5, and
Whereas, at their march 12, 2019 meeting, the IURA Economic Development Committee reviewed the
loan application, the March 7, 2019 credit analysis prepared by Elizabeth Krause of H. Sicherman &
Company, Inc. and applicable provisions of the IURA Economic Development Policy Guidelines and
Operating Plan, and recommend the following; now, therefore, be it
RESOLVED, that the IURA authorizes an increase in the maximum loan amount of the Ithaca Density
District Priority Business Loan Fund (PB-LF) to $400,000 for this project due to the extraordinary public
benefits resulting from this project; and be it further
RESOLVED, that the IURA hereby approves a loan from the PB-LF in accordance with the loan
application, and supplemental submissions, subject to the following terms:
Borrowers:

Greenstar Cooperative Market, Inc., a New York State
consumer-owned cooperative corporation, established in
1983

Loan Amount:

Up to $400,000

Project:

Relocation and expansion of Greenstar Cooperative Market to
770 Cascadilla Street, Ithaca, NY.

Total Project Cost:

$7,157,113

Projected Use of IURA Funds:

Professional fees

Term:

126 months (10 years and 6 months)
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Interest Rate:

3.5% annually, reset to 2.5% upon submission of satisfactory
job reports documenting that the job creation goal has been
achieved for two consecutive quarters and borrower is in
compliance with all other terms of the loan agreement.

Repayment:

Interest-only payments for six (6) months, then level monthly
payments of principal and interest to fully amortize the loan
over 120 months (approximately $3,955.43/month) and
subject to a revised P&I amount upon rate reset.

Loan Collateral:

General security interest lien on all business assets including
new equipment, furnishings and fixtures located at the
following three commercial locations:
770 Cascadilla Street, Ithaca, NY
215 N. Cayuga Street, Ithaca, NY
307 College Avenue, Ithaca, NY
Lien to be subordinate to filings of Cooperative Fund of New
England and the financial institution providing the new $2
Million loan.

Personal Guarantor(s):

None.

Job Creation Requirement:

Creation of at least twenty-four (24) FTE employment
positions of which at least 51% must be held by low- and
moderate-income persons.

Living Wage Requirement:

All 24 Covered Jobs created shall be paid at least $13.70/hour
plus employer paid health insurance (consistent with the most
recent “Living Wage” calculated by Alternatives Federal Credit
Union.)

Loan Disbursement:

Loan disbursement will occur upon receipt of invoices and cost
documentation as follows:
October, 2019: up to $200,000,
January, 2019: balance of loan amount.

Condition for Loan Closing:

1. Receipt of signed commitment for institutional financing in
an approximate amount of $2,035,239 on terms
consistent with the loan analysis prepared by H.
Sicherman & Company, Inc.
2. Receipt of a copy of the Cooperative’s patronage rebate
policy or written description of the program and how it is
being implemented.

Loan Covenant:

No payment of patronage rebates or other distribution of
net profits based on patronage may be made unless the
Borrower is in compliance with loan covenants from all
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borrowers, including debt service coverage ratios, and is
current on all loan payments, including payments on the
IURA loan.
Reporting:

And be it further,

1. Annual submission of audited accountant-prepared
financial statements.
2. Quarterly submission of internally prepared financial
statements during first two years of operations at the new
location, thereafter six-month internal financial
statements shall be submitted.
3. Documentation of project match funding.
4. Submission of loan agreement in an approximate amount
of $2,035,239.

RESOLVED, that the Director of Community Development for the IURA is authorized to issue a loan
commitment letter in accordance with this resolution, and be it further
RESOLVED, that the IURA Chairperson, upon the advise of IURA legal counsel, is hereby authorized to
execute all necessary and appropriate documents to implement this resolution.

j:\planning\community development\loans\pb-lf\loan #11 - greenstar coop\reso iura edc greenstar expansion pb-lf #11 3-12-19.doc
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Ithaca Urban Renewal Agency (IURA)
Loan Review – Greenstar Cooperative Market, Inc.
PB-LF #11
IURA Economic Development Committee
March 12, 2019
Borrower:

GreenStar Cooperative Market, Inc., (“the Cooperative”), a New York State,
consumer-owned cooperative corporation, established in January 1983

Tax ID#:

16-1193681

DUNS #:

16-257-8058

Current
Business Address:

701 W. Buffalo Street
Ithaca, NY 14850

Telephone:

607-273-9392

Website:

www.greenstar.coop

Board of Directors:

Patrice Lockert Anthony, President
Eldred Haris, Vice President
Krys Cail, Treasurer
Dan Hoffman, Secretary
Ahrayna Zakos
Jan Rhodes Norman
Jules Hojnowski

Laura Buttenbaum
Eric Banford
12th Moon
David Sibley
London McDaniels
Marilyn Chase
Valentina Roldan

Business:

Retail groceries (natural/organic, other quality foods/beverages); outdoor café;
food and beverages for consumption on premises

NAIC#:

445110, 722515

Project Address:

770 Cascadilla Street,
City of Ithaca, NY 14850

Other Retail Store
Locations:

DeWitt – 215 N. Cayuga Street
Ithaca, NY
Collegetown – 307 College Avenue
Ithaca, NY

Date of Review:

March 7, 2019
1

Project Description:

The project involves the relocation of GreenStar Cooperative Market from its
current location at 701 West Buffalo Street to an existing 29,978 sf building at
770 Cascadilla Street, Ithaca, NY (formerly Cornell Press warehouse). The
building is located on a 1.3 acre parcel. The parcel includes another building
that is approximately 37,000 sf, which will be demolished for parking (+/-160
parking spaces). The 29,978 sf building will be upgraded with new insulation
and metal siding to improve the appearance. Additions along the south and
east sides of the building will have a timber frame front aesthetic and will
include significant functional elements of a grocery store such as the entry,
loading dock, indoor/outdoor café seating for 60 and mezzanine stairway. The
renovation also includes adding approximately 3,000 sf of space, bringing the
total building size to approximately 34,000 sf which will include a 16,500 sf
grocery store, storage, receiving, commissary kitchen and event spaces as well
as administrative offices. The parking area will incorporate a storm water
management system and street edge will incorporate new signage,
complementary landscaping and parking lot screening. Total project costs equal
$7,157,113, as detailed in the sources and uses below.

Lender:

IURA’s Priority Business Loan Fund (PB-LF)

Loan Request
Loan Amount:

$400,000*
* Maximum loan amount under PB-LF program has a loan amount cap of
$250,000, unless project is deemed and approved by IURA board to have an
extraordinary public benefit and social mission.

Use of Proceeds:

Funds of $400,000 will be used for payment of professional fees i.e.
architectural/interior design/planning/environmental, legal, accounting, etc.
and start-up costs associated with the expansion project.

Term:

Interest only for the first six months, followed by a ten-year term.

Amortization:

120 months or 10-year amortization

Interest Rate:

3.50% per annum, to be reduced to 2.50% upon satisfaction of job creation
goals

Repayment:

Interest only for the first six months. Thereafter the loan will be repaid over a
ten-year term, ten-year amortization with 120 monthly payments of principal
and interest of $3,955.43 based upon the 3.5% interest rate stated above.

Loan Collateral:

General filing on any and all business assets including new equipment to be
purchased, inventory, furnishings and fixtures now owned or hereafter
2

acquired. The company has assets in two other locations at 215 N. Cayuga
Street and 307 College Avenue, both in Ithaca, NY. Lien to be subordinate to
existing bank general filings (Cooperative Fund of New England and new lender
of $2,035M) on all business assets.
Personal Guarantors:

None

Loan Program
The Density District Priority Business Loan Fund (“PBLF”) is designed to induce the creation and
expansion of specific priority business enterprises that have been defined by the community as highly
desirable and/or enterprises that substantially increase foot traffic thereby strengthening the real estate
market in the Density District to support businesses that provide daily goods and services to local
residents. The Density District within the City of Ithaca includes the downtown core, West State/MLK Jr.
Street Corridor, the West End and Inlet Island. A Grocery store is eligible for the PBLF.
IURA’s PBLF provides direct financing for economic development activities that create employment
opportunities within the core business areas. The loan conditions depend upon a variety of factors such
as the financial needs of the borrower, the degree of risk in lending, credit history and the degree of
public benefit to be derived from the loan. While the maximum loan amount under the PBLF is
$250,000, the IURA board will consider an amount higher than the maximum for those projects that
have an extraordinary public benefit and social mission.
Also, IURA will consider the number of jobs created, the amount of PBLF dollars per job, funding
commitments from other sources, the impact on the tax base, any neighborhood impacts, the amount
of private capital leveraged, the quality and wages of job created, and the commitment to hire local lowand moderate-income persons (at least one FTE job for every $35,000 of loan assistance). The loan
program is open to small businesses throughout the City to undertake a project that creates or retains
jobs, of which at least 51% must be filled by low- and moderate-income persons.
History and Description of the Business
GreenStar Cooperative Market, Inc. (the “Cooperative”) was incorporated in New York in 1983 and is
located in Ithaca, New York. The Cooperative is a consumer-owned cooperative that provides natural
and organic foods and other quality goods through three member-owned food stores that are open to
Cooperative members and the general public. The retail store includes a deli, bakery, beer and hard
cider, an expansive bulk department, a wellness department, commercial kitchen and event space.
Currently there are over 13,000 owners and growing. Member benefits include discounts on a variety of
grocery and FLOWER (fresh, local & organic within everyone’s reach, a program targeting low-income
families) program items, monthly owner coupons, discount on classes offered etc.
The three locations in Ithaca are:
West End (soon to cease and relocate to new location on Cascadilla Street)
701 W. Buffalo Street
DeWitt
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215 N. Cayuga Street
Collegetown
307 College Avenue
In 1992, after a fire destroyed the original store location on Cayuga Street in Ithaca, New York, the
membership approved the relocation to a 10,000 sq. ft. former Payless Shoe store in Ithaca’s West End.
The new store, and its current flagship retail store, opened in late 1992. Within one year at the West
End location, the Department of Transportation widened Buffalo Street and took a small portion of the
building. Over the next decade, the West End campus continued to grow eventually adding new space
to the existing location. Today, the retail store on West Buffalo Street occupies 5,400 sq. ft. on the first
floor, 4,200 sq. ft. on the mezzanine and 17,000 sq. ft. of administrative offices, warehouse operations,
meeting rooms, commissary/bakery and event space (across the street). The Cooperative currently
owns the 17,000 sq. ft. building that constitutes the administrative offices, warehouses, meeting rooms,
etc. and leases the retail store on West Buffalo Street. The Cooperative has entered into a contract to
the sell the 17,000 sq. ft. building with a closing projected to occur in 2020. The lease of the retail store
runs until the end of this year. The sale proceeds will be used to pay off existing debt, with the balance
to be applied toward project costs.
The Cooperative will lease its new location at 770 Cascadilla Street and will be responsible for all
leasehold improvements and equipping the site. Total project costs are estimated at $7.1 Million. See
Sources and Uses for further breakdown. The applicant is in negotiations with two potential financing
partners for a loan to fund the costs associated with the relocation and equipment for the new store.
The two potential financing partners are Cooperative Fund of New England, which provided a term loan
for the start-up in 2016 of its Collegetown store and The Reinvestment Fund (out of Philadelphia, PA).
The project cost documentation of the renovation is on file with the IURA.
As collateral, it is anticipated that the new IURA loan will be secured by a lien on any and all business
assets subordinate to the existing creditor, Cooperative Fund of New England ($1,017 Million loan
balance) and the future financing partner for the $2,035 Million loan. For more detail on the collateral
analysis, see page 15 in this report.
If successful, the project will significantly implement IURA’s general mission to improve the physical,
social and economic characteristics of a targeted development area of the City designated as Expanded
City of Ithaca Density District, which includes locations in the West End and waterfront areas where the
expansion of the Cooperative’s new location will occur. The project will create 24 FTE jobs paid living
wages, will upgrade and reuse a vacant building located in the Density District of the City of Ithaca, and
open a new grocery store as a community commercial institution supporting the neighborhood and
community. Given the exceptional public benefits derived from the project, it is reasonable to consider
additional assistance to ensure that the project goals are obtained and sustained in the future.
Membership
Membership in the Cooperative exceeds 13,000 existing members. Membership paid-in capital is
generated by new and existing memberships. Members over 65 years of age pay an annual installment
of at least $4. All other members pay minimum annual installments of at least $9. Regardless of annual
contribution amounts, a member reaches full equity at $90 of total contribution. Annual installments
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may be paid ahead of schedule. Every member of the Cooperative has equal voting rights, regardless of
the amount contributed.
The new member campaign has a forecasted goal of $60,000 in the budget. While the marketing
materials are in place, the new member campaign will be kicked off shortly before the opening in early
2020 (target month is March). Management states that they will have twice as many people joining as
new members due to the expanded new store and that the goal is achievable. Included in the new
member budget are funds to be received from a solar company that provides income to the Cooperative
for those members that switch their home electrical energy source to solar energy.
Preferred Shares – The Cooperative offers two tiers (small and large) of ownership through the issuance
of preferred shares. Individuals can invest a minimum of $1,000 to a maximum of $100,000. Any
investment of $10,000 or more is considered the large tier. The Cooperative will pay a dividend of 3% to
small tier investors and 4% to the large tier investors and will begin paying the investors in 2025 until the
investor’s principal is returned.
Marketing and Competition
The Cooperative, in conjunction with G2G Research Group, provided a comprehensive market study
which included sales and employment forecasts as well as traffic patterns and other demographic
information helpful to understanding the relationship between their stores’ sales performance and the
various demographic, competitive and site characteristics associated with each of their stores.
G2G Research Group is a nationally recognized consulting practice that assists businesses considering
new store locations or expansions to better understand customer patterns, competition, and market
penetration. Based upon the results of the report, management has prepared marketing strategies to
fulfill the company’s financial projections contained in this analysis.
The competitive environment includes two basic categories: natural foods competitors and other key
competitors (large grocery and warehouse clubs). The competitors that sell essentially the same type of
merchandise mix as the Cooperative would include Whole Foods, Fresh Thyme, Earth Fare etc. and
other smaller natural food co-ops. The other key competitors offer conventional items combined with
an abundant selection of earth-friendly, all natural and organic products and include larger grocery store
outlets such as Wegman’s, Tops Markets, Kroger, Safeway etc. and warehouse clubs e.g. BJs, Costco,
Sam’s Club, etc. The closest natural foods competition to the new location is Local Food Market and
cafe, a natural, organic food market located in Cortland, NY about a half hour from the new store. It is
independently owned and not a co-op but carries similar natural and organic items. Wegman’s poses
the greatest competition for customers as it carries a large selection of organic products and focuses its
marketing for its 115,000 sq. ft. store on health and nutrition messaging.
The study concluded that the proposed relocation would benefit from the relatively weak competitive
environment and favorable demographic composition of the market area, with increased parking
capacity and a much larger facility size relative to their existing West End store size (15,000 sf of sales
area versus only 5,700 sf for the existing store).
Management
The Board of Directors, listed on the front page of this analysis, consists of dedicated professionals from
the Ithaca area. They have supported the Cooperative in the past and continue to support the mission
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in its future expansion plans.
The day-to-day management team includes Brandon Kane, General Manager, who has been with the
Cooperative for approximately 15+ years; Erik Amos, Finance Manager, who has been the Cooperative
for 4+ years; Chad Smith, Operations Manager and Scott Lawhead, Marketing Manager—both have
been with the Cooperative over 5+ years. The Cooperative employs over 150 full time equivalent (FTE)
positions across the three stores.
Project Description
The expansion project proposes re-use of an existing 29,978 sf warehouse type building and an
additional new 3,000 sf of space. The project includes a retail sales floor (groceries -15,400 sf),
commercial kitchen/bakery, deli, and sit-down café (inside and outside) for 60 patrons, educational
program space, loading and storage areas and administrative offices. Currently there are two buildings
on the 1.3 acre property. The plan is to demolish a 37,615 sf building on the premises to make room for
a 160 +/- space parking lot. The parking lot will be designed with flush curbing around central landscape
strips, complete with trees and other landscaping designs surrounding the parking lot leading to the
grocery store.
Below is a timeline of activities with respect to the project:
•
•

•

•
•
•
•

September 2017 – The Cooperative kicked off a capital campaign, collecting Investment Shares
from their member-owners to assist in financing the expansion.
August 2018 – The Cooperative signed a 10-year lease for the new store on Cascadilla Street in
the City of Ithaca. In the new lease, the Cooperative will have an option to acquire the new
building at a pre-negotiated price.
October 2018 – The interior floor plan layout is finalized utilizing a team of accredited
architectural designers who incorporated thoughtful, environmentally-conscious renovation and
design including comprehensive landscaping and lighting.
November 2018 – Groundbreaking ceremony on November 8th.
January 2019 – Transition plans are finalized and include organizational structure and future
drawings completed.
February – November 2019– Construction underway; plans are carried out.
December 2019 – March 2020 – The Cooperative transfers the last of its operations to its new
location on Cascadilla Street and is open for business.
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Sources & Uses of Funds
The total project cost is estimated at $7,157,113, consisting of the following:
Sources
Bank Financing
Proceeds from sale of existing bldg.
Preferred Shares-Tier 2 (larger)
Preferred Shares-Tier 1 (smaller)
Cash from operations-owner equity
IURA loan
Sales Tax Abatement
New member equity-raise
Free fill
Total
Uses
New equipment
Pay off existing debt (2 loans)
Cost overrun funds (10% of project)
Working capital
Inventory
Leasehold improvements
Soft costs
Professional Fees
Sales Tax on equipment
Interest during project
Total

2,035,239 28%
2,000,000 28%
1,500,000 21%
500,000
7%
400,000
6%
400,000
6%
209,474
3%
60,000
1%
52,400
1%
7,157,113 100%
2,618,432 37%
1,044,792 15%
521,764
7%
532,052
7%
524,000
7%
695,000 10%
484,188
7%
466,911
7%
209,474
3%
60,500
1%
7,157,113 100%

Sources of Funds
Bank Financing – $2,035,239
Currently the applicant has been negotiating with two lenders who specialize in food cooperative
financing for the above loan. Although the applicant is interested in a 10-year amortization on the bank
loan, it is anticipated that the loan will have a seven-year term and amortization and an approximate
interest rate of 5.50%. Also, it is expected that the bank financing will have an interest only period up to
six months. Proceeds will be used for new equipment and leasehold improvements associated with the
expansion and relocation of operations.
Proceeds from Sale of Existing Building
The applicant is currently under contract to sell a building they own across the street from the retail
store at 701 West Buffalo Street, Ithaca, NY. The applicant is selling the building to their new landlord
(owner of the Cascadilla Street property) at a sale price of $2 Million dollars. The closing is expected to
occur in early 2020 when the Cooperative relocates to the new building. Proceeds will be used to pay
off two existing commercial loans on the balance sheet of the company, specifically $191,368 (former
kitchen equipment loan) with National Cooperative Bank and $853,424 mortgage loan with National
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Cooperative Bank. The only existing debt that will remain on the balance sheet after the relocation and
expansion of the new store is with Cooperative Fund of New England which has an outstanding principal
balance of $1,070,074 as of January 2019.
Preferred Shares
There are two tiers of Preferred Shares that are forecasted. Preferred shares or “investment shares” are
non-voting, preferred stock that provides owners the opportunity to invest in the community-owned
business while earning a fair return on their investment. The preferred shares will be issued with a fixed
par value and pay dividends based upon a “fixed rate”. Tier 1 is expected to have a par value of
$500,000 and a rate of 3.0% and Tier 2 a par value of $1,500,000 and a rate of 4% annually. In
September 2018, the company kicked off its campaign of investment shares to finance the expansion.
Currently, they have raised $538,000 of the $2 Million goal ($2.5MM is their stretch goal). They are
anticipating another wave in the Spring of 2019 and hope to raise $1 Million at that time and third
campaign in fall of 2019 where they anticipate raising an additional $500M.
Owners’ Equity
Cash of $400,000 from operations will be injected into the project and will be used for deposits of items,
working capital and other soft costs associated with the expansion.
IURA Loan
The requested IURA loan amount exceeds the maximum cap of $250,000. However, based upon the
expected new job creation and the company’s social mission (better access to affordable and healthy
foods), the company may qualify for a waiver to the loan cap amount as providing exceptional public
benefits. The decision to waive the loan cap will be made by the Board, upon their review and
discussion of the project. The terms of the loan include a 10-year amortization with an interest rate of
3.5% with a rate reset to 2.50% upon satisfaction of job creation goals. The IURA may consider a six
month interest only period similar to the future bank financing facility.
Sales Tax Abatement
The applicant is currently in process for the sales tax abatement on purchase of capital equipment for
the project. The estimated amount of $209,474 is listed in both Sources and Uses of funds and
ultimately cancels one another out.
New Member Equity Raise
Currently there are over 12,000 members of the cooperative. The $60,000 budgeted figure in the
sources of funds refers to the new member initiative that will commence shortly before the opening of
the new store in early 2020.
Free Fill
Through connections and relationships with vendors and purveyors, the Cooperative will be receiving
inventory to sell in the new store with a value of $52,400.
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Uses of Funds
New Equipment
The new equipment to be purchased is itemized and on file with the IURA. The bank loan proceeds will
be used to purchase new equipment. An intercreditor agreement will need to be created and duly
signed by all parties to set forth collateral position on new equipment and existing business assets and
will have other conditions/covenants defined within the agreement.
Existing Debt
Proceeds from sale of an existing building will be used to pay off two existing commercial loans on the
balance sheet of the Cooperative, specifically $191,368 (former kitchen equipment loan) with National
Cooperative Bank and $853,424 mortgage loan with National Cooperative Bank. The only existing debt
to remain after sale of The Space building is with Cooperative Fund of New England which has an
outstanding principal balance of $1,070,074 as of January 2019.
Working Capital
Working capital of $532,052 will cover operations during the 1st year in the new location as the
Cooperative will have incurred expenses associated with the moving/relocation of its flagship store and
will be hiring and training 24 new employees.
Inventory
Inventory of $524,000 includes the purchase of expanded, more culturally diverse product lines, with
more local, organic and Fair Trade products. The expansion will include a larger deli, complete with
organic smoothies, specialty coffee drinks and daily prepared health-conscious food items.
Leasehold improvements
Leasehold improvement funds of $695,000 will be used to renovate and expand the space at 770
Cascadilla Street. The renovation will be to an existing 31,000 sf building and will add approximately
3,000 sq. ft. The retail store will occupy approximately 15,000 sf, tripling the amount of space compared
to the West End store today.
Soft costs
Soft costs of $484,188 include staffing, advertising and promotions, business disruption contingency and
holding/site costs (rent for two months at new location prior to official opening of store).
Professional Fees
Professional Fees of $400,000 include architectural, interior design/planning, engineering, accounting
and legal fees associated with the expansion project.
New Employment
The Cooperative currently operates with 150 full-time equivalent (FTE) employees. The Cooperative is
expecting to create 24 new “living wage” jobs over the next three years and may create up to 40 new
jobs.
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Historical Financials
Below sets forth the past three fiscal years of accountant-prepared audited financial statements of the
Cooperative. Sales for the three locations combined have been increasing steadily year over year, with
the West End retail location providing more sales volume due to the size of its retail space compared to
the two other locations. Gross profit margin has been approximately 37% for the past three years as
management has long term agreements with suppliers of fresh, organic products. More than 50% of the
value of items for resale are purchased through an agreement with the National Co-op Grocers (NCG)
and United Natural Food, Inc. (UNFI). The Cooperative agrees to use UNFI as its primary grocery supplier
in exchange for additional purchase discounts. As part of the agreement, the Cooperative along with
other natural food cooperatives in the Eastern corridor is a member of the Joint Liability Fund (JLF)
coordinated by NCG. In order to obtain better terms with UNFI, the members of the JLF have
guaranteed the debt of the other members to UNFI. If a member were to default on its debt, the other
members would be responsible for a share of the debt base upon their total purchases from UNFI. It is
noted in the audited statements that the total liability of the Cooperative could exceed the amount of
the deposit with JLF. Currently there are approximately 200 members in the JLF.
Salaries/Wages are the largest component in the Cooperative’s operating expense, leaving a little more
than 10% to cover the remaining expenses. Although the Cooperative has had net losses for the past
three years (2015-2017), the Cooperative is cash flow positive with the add-back of non-cash expenses
such as depreciation and amortization. It is noted that the Collegetown store opened in 2016,
contributing to the net loss in that year due to one-time expense items related to the start up.
The spreadsheet below sets forth the projected annual debt service that includes a full year of principal
and interest, although the new debt (bank and IURA loan) will more than likely have an interest only
period up to six months.
While the Company has a positive cash flow year over year due to add backs of non-cash expenses, it is
unable to meet projected debt based upon historical operations. It will be important for the
Cooperative to pay close attention to expenses in the future to ensure they are able to meet their debt
obligations going forward. Future depreciation may be less due to the sale of the company-owned real
estate forecasted in early 2020. However, there will be more aggressive depreciation schedules for the
new machinery, equipment, furniture and fixtures that have a cost basis of at least $3Million+.
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Internal
Source: Audited Financial Statements
$ in '000s
Gross Sales
Less discounts & allowances
Net Sales

2%
12/31/15
19,459

103%

(600) -3.2%
18,859

9%
12/31/16
21,214

104%

(764) -3.7%

100%

20,450

6% Actuals
12/31/17
22,402

103%

(682) -3.1%

100%

21,720

3%

12/31/18
23,101
(549)

100%

22,552

102%
-2.4%
100%

Cost of Goods Sold

(11,805)

-63%

(12,769)

-62%

(13,547)

-62%

(13,747)

-61%

Gross Profit/Margin

7,054

37.4%

7,681

37.6%

8,173

37.6%

8,805

39.0%

Wages, salaries & benefits

5,036

26.7%

5,535

27.1%

5,750

26.5%

6,137

27.2%

Facilities/Occupancy costs

734

3.9%

759

3.7%

937

4.3%

889

3.9%

Supplies & other operating costs

687

3.6%

773

3.8%

772

3.6%

743

3.3%

Marketing & Advertising exp.

145

0.8%

201

1.0%

89

0.4%

199

0.9%

Depreciation & amortization

Operating Expenses:

256

1.4%

352

1.7%

463

2.1%

429

1.9%

Admin. Expenses

67

0.4%

161

0.8%

110

0.5%

245

1.1%

Governance & council expenses

58

0.3%

60

0.3%

73

0.3%

60

0.3%

Merchandising costs

25

0.1%

35

0.2%

31

0.1%

0

0.0%

Member education & public relations

30

0.2%

42

0.2%

46

0.2%

0

0.0%

7,038

37.3%

7,918

38.7%

8,271

38.1%

8,702

38.6%

21

0.1%

47

0.2%

43

0.2%

0

0.0%

6

0.0%

24

0.1%

50

0.2%

0

0.0%

Total Operating Expenses
Other Income/(Expense)
Rental Income
Interest, dividend & patronage income
Interest expense
Other misc. income
Gain/(Loss) on disposal of assets

(4)
0

(159) -0.8%

(105)

0.8%

0.0%

86

0.4%

35

0.2%

57

-0.4%

0.0%

(6)

0.0%

2

0.0%

0

0.0%

(8)

0.0%

0

0.0%

(48)

-0.2%

55

0.2%

(87) -0.5%

Total Other Income/(expense)

(64) -0.3%

Net Profit/(Net Loss) before Income Taxes

(48) -0.3%

(245) -1.2%

Provision for Income Tax/(benefit)

47

0.2%

(51) -0.2%

Net Profit/(Net Loss)

(1)

0.0%

(194) -0.9%

(130) -0.6%

(98) -0.5%
0.1%

13

0.1%

(116) -0.5%

18

42

0.2%

Add Back:
+ Depreciation & Amortization
+ Interest exp.
+ Loss on sale/(gain on sale)

256

352

463

429

87

159

130

105

2

0

342

311

479

534

Existing $1MM Bank Loan (P&I)

110

110

110

110

New $2,035M Bank Loan (P&I) *

351

351

351

351

IURA $400M Term Loan (P&I) *

47

47

47

47

Total Annual Debt Service

508

508

508

508

Debt Service Coverage

0.67

0.61

0.94

1.05

Cash Flow avail. For Debt Service

0

(6)

Current & Projected Debt Service:

* Both the new bank debt and IURA term loan are expected to have an interest only period up to 6 mos. However the
above debt service takes into account a full year of principal and interest payments on all the long term debt.
Interest rate on the IURA loan is assumed at 3.5% (2.5% once job creation is met).
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Financial Projections
We are in receipt of projected revenues and expenses for the next 10 years. The forecasts were
prepared using the information and research from the external consulting firm of G2G Research Group
(see pg. 3 for detail of consulting firm). The expansion and relocation of the West End store is expected
to fully open in March 2020 as evidenced by the considerable jump in gross sales (33%) in FYE 2020 due
to increased sales area from 5,700 sf to 15,400 sf. Gross sales growth is expected to level out between
5-8% annually after store opening.
Projected gross sales per square foot are 6% below the sales forecast contained in the G2G Research
Group market study.
Construction/renovation and moving will take place during 2019. There are contingencies built into the
budget (sources/uses) for two months to rent the new facility since there will be activity at the new
location prior to the grand opening in early 2020. Also included in the projections are discounts on
groceries given to members who are employees of the Cooperative, senior discounts and FLOWER
program (discount program for eligible low-income members). The total discounts, ranging from 2-2.4%
of gross sales, are reflected on the projections after the line item of total gross sales. Discount on
groceries to the membership at large has been discontinued by vote of the Board in 2017 (see pg. 14 for
detail).
Four of the five years projected below show cash flow sufficient to service all anticipated long-term debt
except in FYE 2020 when the new store will officially open. Lack of cash flow in 2020 to meet debt
service is due in large part to expenses related to the relocation of their existing store and set up
operations at the new location. The deficit will be covered in part with funds set aside from budgeted
figures as well as cash on hand on the company balance sheet. Management states that there are
additional funds included in the projections (increase in COGS) specifically for FY 2020 to cover new
products introduced and one time operating costs. Salaries and wages are also increased temporarily in
FY 2020 to include training time of new employee hires. Occupancy costs in 2020 has some overlap of
rent costs due to renting existing West End location and new Cascadilla location during completion of
construction/renovation and subsequent store opening.
It is also important to note that the existing $1MM bank term loan will pay off in 2024 providing
additional cash flow for store operations, repayment of investment shares, and for debt service of the
remaining loans.
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Projections-Internally prepared
$ in '000s

8%

33%

3%

5%

8%
12/31/23

12/31/22

12/31/21

12/31/20

12/31/19

West End Store Sales

18,491

78%

26,603

84%

28,967

85%

31,448

86%

33,222

86%

Total Gross Sales

23,799

102%

31,627

102%

34,123

102%

36,760

102%

38,693

102%

Less discounts & allowances
Net Sales
Cost of Goods Sold

(566)
23,233

-2.4%
100%

(14,114) -60.7%

(709)
30,918

-2.3%
100%

(19,119) -61.8%

(756)
33,367

-2.3%
100%

(20,335) -60.9%

(804)
35,956

-2.2%
100%

(21,736) -60.5%

(841)
37,852

-2.2%
100%

(22,872) -60.4%

9,119

39.3%

11,799

38.2%

13,032

39.1%

14,220

39.5%

14,980

39.6%

Wages, salaries & benefits

6,360

27.4%

8,504

27.5%

8,763

26.3%

9,193

25.6%

9,553

25.2%

Facilities/Occupancy costs

916

3.9%

1,642

5.3%

1,707

5.1%

1,774

4.9%

1,832

4.8%

Supplies & other operating costs

769

3.3%

1,015

3.3%

1,091

3.3%

1,174

3.3%

1,235

3.3%

Marketing & Advertising exp.

205

0.9%

439

1.4%

294

0.9%

317

0.9%

334

0.9%

Depreciation & amortization

379

1.6%

697

2.3%

734

2.2%

750

2.1%

622

1.6%

Admin. Expenses

253

1.1%

337

1.1%

364

1.1%

391

1.1%

412

1.1%

62

0.3%

82

0.3%

88

0.3%

95

0.3%

100

0.3%

8,944

38.5%

12,716

41.1%

13,041

39.1%

13,694

38.1%

14,088

37.2%

175

0.8%

(917)

-3.0%

(9)

0.0%

526

1.5%

892

2.4%

479

2.1%

96

0.3%

85

0.3%

91

0.3%

96

0.3%
-0.3%

Gross Profit/Margin
Operating Expenses:

Governance & council expenses
Total Operating Expenses
Net Operating Income
Other Income/(Expense)
Other Income

(95)

-0.4%

(165)

-0.5%

(147)

-0.4%

(127)

-0.4%

(108)

(140)

-0.6%

(5)

0.0%

(5)

0.0%

(5)

0.0%

(8)

0.0%

Total Other Income/(expense)

244

1.1%

(74)

-0.2%

(67)

-0.2%

(41)

-0.1%

(20)

-0.1%

Net Profit/(Net Loss)

419

1.8%

(76) -0.2%

485

1.3%

872

2.3%

697

734

750

Interest expense
Provision for Income Tax/(benefit)

(991) -3.2%

Add Back:
+ Depreciation & Amortization

379

622

+ Interest exp.

95

165

147

127

108

Cash Flow

893

(129)

805

1,362

1,602

Existing $1MM Bank Loan (P&I)

110

110

110

110

110

New $2,035M Bank Loan (P&I) *

351

351

351

351

351

Current & Projected Debt Service:

47

47

47

47

47

Total Annual Debt Service

508

508

508

508

508

Debt Service Coverage

1.76

-0.25

1.58

2.68

3.15

IURA $400M Term Loan (P&I) *

* Both the new bank debt and IURA term loan will have an interest only period (3-6 mos.) However the above debt service takes
into account a full year of principal and interest payments on all the long term debt. Interest rate on the IURA loan is assumed
at 3.5% (2.5% once job creation is met).

Pro Forma Balance Sheet
As of FYE 12/31/2018, the Cooperative has total assets over $7 Million consisting of net fixed assets of
$3 Million and total current assets (mainly cash and cash equivalents) of $4 Million. The Cooperative
plans on selling their existing land/building on West Buffalo Street to the new landlord at Cascadilla
Street. The Cooperative will no longer have ownership in commercial real estate and will then lease all
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three of their locations. The new 10-year lease at Cascadilla Street location was signed in late
September 2018. Included in the lease is a provision to purchase the property at a pre-negotiated price.
Projected liabilities include long term debt of the existing $1 Million with Cooperative Fund of New
England, the new $2,035,000 bank loan, and the $400,000 IURA term loan. From the sale proceeds of
the West Buffalo Street property, management intends to pay off the two existing loans with National
Cooperative Bank (NCB). It is noted that in 2016, the Cooperative’s loan was in the Special Assets area
of NCB due to a failure to meet the debt service coverage ratio (DSCR) set forth in the loan agreements.
In 2016, the Cooperative was opening their third store in Collegetown and incurred many one-time
expense items moving into the newly renovated store. According to management, in an effort to reduce
expenses, the Membership Board of the Cooperative voted favorably to remove the 2% discount to all
members for their grocery purchases. As of today, the Cooperative’s relationship/loan is no longer in
the Special Assets area of NCB. Management has also advised that a patronage rebate system was
voted in place and is only rebated back to members if the Cooperative is profitable. Further, the rebate
is calculated by the percentage of store sales from members and their respective percentage paid in.
The funds or rebate is paid back to the membership in the form of a credit for future groceries or cash
(check provided to member). We recommend that IURA obtain a copy of the written policy to verify the
terms of the rebate program.
$ in '000s

Actual

Projected

Assets
12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022
Cash & Cash Equivalents *
3,247
3,773
1,742
1,910
2,304
Inventory
718
739
1,301
1,340
1,381
Other Current Assets
286
295
304
313
322
Total Current Assets
4,251
4,807
3,347
3,563
4,007
Net Fixed Assets

3,174

2,922

4,598

4,013

3,364

Other Assets
Total Assets

302
7,727

310
8,039

405
8,350

417
7,993

827
8,198

Liabilities
Accounts Payables
Payroll Liabilities
Current Portion LTD
Other Current Liabilities
Total Current Liabilities

619
453
101
368
1,541

635
469
1,045
374
2,523

860
623
297
379
2,159

915
643
312
385
2,255

978
674
327
391
2,370

Long Term Debt
Total Liabilities

2,037
3,578

959
3,482

2,756
4,915

2,379
4,634

1,983
4,353

Common Equity
Investment Shares
Retained Earnings
Total Equity
Total Liabilities and Equity

1,148
2,000
1,001
4,149
7,727

1,213
2,000
1,344
4,557
8,039

1,348
2,000
87
3,435
8,350

1,423
2,000
(64)
3,359
7,993

1,499
2,000
346
3,845
8,198

* The Cooperative maintains cash balances at several financial institutions in Ithaca, NY. The
FDIC or the National Credit Union Admin. Insures accounts at each institution up to $250M. At FYE
12/31/2017, the Cooperative's uninsured cash balances were approximately $600M.
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Collateral Analysis
The collateral analysis set forth below shows both the current assets of the Cooperative as of
12/31/2018 and the projected balance sheet for FYE 12/31/2019 which includes the purchase of $3
Million+ of new equipment, furnishings and fixtures. Net fixed assets as of FY 2019 are reduced as the
pro forma takes into account the sale of the West Buffalo Street property. This analyst uses
conservative discount rates on the variety of potential collateral for the financial institutions and IURA
loans. For example, the new Furnishings, Fixtures & Equipment (FF&E) to be purchased has a discount
rate of 70%, yielding a $2MM “lendable value”. However, in actuality and in a worst-case scenario, the
values of the collateral in the future may in fact be much less given heavy depreciation, wear and tear
on the equipment and legal costs associated with IURA pursuing the right of offset as a second and
possibly third collateral blanket lien holder.

$ in '000s
Collateral
Cash & Cash Equivalents
Accounts Rec.
Inventory
New Equipment
Net Fixed Assets *
Other Assets **
Total Lendable Collateral Value

Current and Projected Debt
Existing Term Loan
Proposed Bank Term Loan
Proposed IURA Term Loan
Total Debt Outstanding

Current Projected Discount
12/31/2018 12/31/2019 Rate
1,697
100%
3,200
47
73
80%
718
1,301
50%
3,012
70%
3,174
1,716
50%
250
7,389
7,799

1,017

1,017

Lendable
Value
1,697
58
651
2,108
858

Value Guidelines
from pro forma b/s
from pro forma b/s
from pro forma b/s
Purchase price
50% of net book value

5,372

1,017
2,035
400
3,452
All Collateral Only Inventory & Fixed Assets

Collateral Coverage Ratio- Financial Institutions
Collateral Excess -- in '000s
Collateral Coverage Ratio-IURA ***

1.76
2,320
5.80

1.19
565
1.41

* The Cooperative intends on selling their existing location on 701 W. Buffalo Street to their new landlord at Cascadilla Street.
The negotiated sale price is $2 Million. Therefore the net fixed assets will be reduced accordingly.
** There are "Other Assets" on the Cooperative Balance Sheet that amount to over $250M which are equity and deposits in
various cooperatives that they have made investments. The investments in these cooperatives are not readily marketable and
therefore the value is not included in the collateral analysis above.
***Collateral coverage ratio for the IURA loan takes into account only the "excess collateral" as the IURA loan will be in a
subordinate lien position with respect to the financial institutions' first lien on all business assets.

Based on the above analysis, an IURA subordinate security lien on inventory, equipment and other fixed
assets yields sufficient collateral to secure the IURA loan, though a 3rd lien position may create
complications for collection in the event of a default. $565,000 of net collateral value is anticipated to
be available to secure the IURA loan, resulting in a Loan-To-Value (LTV) ratio of 71%.
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New Employment
The Cooperative will be creating employment opportunities and has forecasted hiring 24 full-time
equivalents (FTE) positions and up to 40 FTEs over the next three years. The specific positions for the 24
FTEs are listed below along with the pay range and requisite skills/experience. The Cooperative may
hire additional part-time employees over the next three years according to demand.
IURA encourages all new employees hired to be paid a Living Wage. The 2017-2018 Tompkins County
Living Wage is $15.11/hour without employer-paid health insurance or $13.90/hour with health benefits
($28,900/year).
Job Title
General staff; cashiers and stockers
Support staff; cooks, receivers, night
Lead Staff
Assistant

FTE
9
9
1
3

Manager

2

Total

24

Pay Range
$13.90/hr.
$14.40/hr.
$14.90/hr.
$15.90/hr.
salaried; starting
at $48,000
$11-$15/hr

Requisite Skills, Education or Experience
Relevant experience required
Relevant experience required
Relevant experience required
Relevant experience required

Employer Paid
Health Benefits
yes
yes
yes
yes

Relevant experience required
Relevant experience required

yes
yes

Note: The IURA interest rate may be reduced to 2.50% upon achieving new employment hiring
projections.
Personal Financial Statement
The applicant is a Cooperative with over 13,000 members. There are no individuals who directly own
20% or more of the entity and therefore no personal financial statements have been provided.
While there is no specific requirement or threshold in the Program Guidelines for the IURA Priority
Business Loan Fund with respect to personal guarantees, the IURA would typically require the personal
guaranty of owners with 20% or more ownership in a company. The Cooperative has no individual who
owns 20% or more of the entity. The financial institutions that have extended credit to the Cooperative
have not required personal guarantees and more than likely will not be requiring personal guarantees
going forward.
Credit Reports
The Cooperative’s Paydex score is 78 on its D&B report dated January 4, 2019. This indicates that it pays
its vendors on time and is considered a very low risk of payment delinquency by D&B. No bankruptcy,
derogatory liens, judgments or derogatory payment information were reported.
According to an on-line UCC search, it appears that National Cooperative Bank, N.A. and Cooperative
Fund of New England, Inc. have a blanket lien on all business assets including equipment, fixtures and
furnishings, now owned or hereafter acquired, therefore IURA’s lien on all business collateral would be
subordinate to them. The search also showed a blanket lien filed by Watt Gleason, LLC, in 2010 and
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continued in 2015, and scheduled to lapse in 2020. According to management, Watt Gleason was the
seller of the warehouse in the West End property that the Cooperative purchased in 2010 (sellerfinanced). In 2016, the Cooperative refinanced the balance with National Cooperative Bank and Watt
Gleason was paid in full. A current lien search should be obtained as part of the loan closing to verify
lien priority and terminations of any filings for loans paid in full should be filed.
Risk Assessment
Positive Factors:
•

An active Board of Directors and professional management team who are committed to the
expansion project and ensuring the Cooperative’s growth and sustainability.

•

The Cooperative’s social mission to provide access to affordable and healthy, natural and
organic foods for the surrounding community.

•

The new location includes an expansion of the retail store from previously 6,500 sf to over
16,500 sf and offers a more culturally diverse product lines with more local, organic and Fair
Trade products.

•

The new location is near the waterfront district in the City of Ithaca and provides easy access to
surrounding downtown shopping and recreational activities.

•

The expansion will allow the Cooperative to operate more efficiently, save costs and expand
operations to ensure a better shopping experience with wider, accessible aisles and larger deli.
There will be considerably more parking (over 160+ space parking lot behind the store) and
more seating in the café, both inside and outside.

•

The project will create 24 new “living wage” job opportunities in the City of Ithaca’s Density
District which includes the waterfront area.

•

The project will revitalize an otherwise vacant and defunct building into an attractive, feasible
and productive facility.

•

Other than the first full year of operations at the new location (2020), financial projections for
the Cooperative’s expansion project in downtown Ithaca show a modest growth rate between 59%. In combination with the two other locations, the Cooperative shows improved sales and
profitability sufficient enough to satisfy long term debt, with excess.

•

While the projections show a net loss after all operating expenses, the internal cash flow is
positive given the amount of the add-back of non-cash expenses (depreciation and
amortization), sufficient to satisfy all long-term debt except in YR 2020. Additionally, the
Cooperative Bank of New England will be paid off in 2024, freeing up over $100,000 of debt
service. Existing $1MM bank term loan with the Cooperative Fund of New England will be paid
off in 2024 providing additional cash flow for store operations and debt service for remaining
loans.
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•

The new building will accommodate all of the West End operations under one roof—retail store,
the café (The Space), classrooms (with a teaching kitchen), administrative offices and an
expanded central kitchen enhancing efficient operations.

•

The 13,000+ membership acts as a strong and committed customer base that voted
overwhelmingly in favor of the expansion project and agreed to accept a year-end patronage
rebate subject to profitability in lieu of the historical 2% member discount.

Negative Factors:
•

Historical financials of the Cooperative for the past three years have accumulated losses and as
a result, there are loss carry forwards of $350M to offset future income. This poor performance
is mitigated by the commitment and investment of the members/investors in the strategic move
to the City of Ithaca’s waterfront district to expand operations in its retail capacity and provide
ample parking as both were limited at the previous location.

•

The Cooperative’s working capital resources will be stressed during the renovation and during
the move to the new location in 2019-2020. This may be mitigated by the projected bank
financing and IURA loan as both are expected to provide an interest only feature on the credit
facilities.

•

If there is insufficient demand to support the additional expense of the expansion, profits will
suffer especially given the annual debt service. It will be important for management to keep
close attention to costs. Should sales stagnate, fixed food and labor costs may adversely affect
the Cooperative’s bottom line profits.

•

The Cooperative may experience difficulty raising funds to the level necessary in its budgeted
item of preferred shares which represents 21% of the total budget or $1.5 Million. This is
mitigated by two potential sources of income—Solar Campaign-active during the non-capital
campaign in 2019—forecasted to raise $420M; and the fact that management has built in
additional financial cushion in the budget of ~$500M in contingencies and working capital funds
that may be used should funds from preferred shares not be realized.

•

Collateral is weak and may be insufficient to fully secure the IURA loan, given the fact that the
IURA loan is in a subordinate lien position to other financial institutions. An intercreditor
agreement should be prepared outlining the lien positions of all creditors and the detail of the
collateral covered.

Summary and Recommendation
The proposed IURA loan to the Cooperative involves a moderate degree of credit risk and represents an
appropriate use of loan funds. Over the years, the Cooperative has made considerable capital
investments in the business and will continue to do so in this expansion project.
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With respect to collateral and security for the IURA loan, it is noted that there are neither personal
guarantees nor available real estate collateral. Also, there are filings on all business assets on behalf of
financial institutions who have credit extended to the Cooperative. Therefore, it is recommended that
an official lien search be completed to verify lien positions on the business assets of the Cooperative. An
on-line UCC search of the New York Department of State revealed filings by several financial institutions
and one filing securing a loan that has been paid off. It is our understanding that prior to obtaining new
bank financing for the expansion, several credit facilities will be paid off. The IURA should confirm that
filings securing retired debt are terminated and may want to have lien positions documented in an
intercreditor agreement.
As the Cooperative is still negotiating for institutional financing for the project, IURA should require as a
condition of funding its loan that the Cooperative provide a signed commitment for bank or institutional
financing in the approximate amount of $2,035,239 to be made on terms and conditions consistent with
this analysis.
Management has advised that the Cooperative implemented a patronage rebate program for its general
membership in lieu of membership discounts (although discounts are still provided to employees, senior
citizens and participants in the FLOWER program). IURA should obtain a copy of the Cooperative’s
policy or written description of the program and how it is being implemented. The IURA loan
documents should include a covenant that no payment of patronage rebates or other distribution of net
profits based on patronage may be made unless the Cooperative is in compliance with all loan
covenants, including any debt service coverage ratios, and is current on all loan payments, including
payments on the IURA loan.
We are recommending approval of the IURA term loan, based upon the following:
•
•
•
•

The experience and business acumen of the Management Team and Board of Directors;
The project will reuse and revitalize a vacant building into a viable, productive resource for
healthy food options for the community
The projected positive cash flow with ability to service all debt (except in YR 2020); and
The job creation that is expected to result.

Recommended Loan Structure
•

Borrower: GreenStar Cooperative Market, Inc.

•

Use of Funds: Funds will be used for payment of professional fees i.e. architectural/interior
design/planning/environmental, legal, accounting, etc. and start-up costs associated with the
expansion project.

•

Loan Amount: $400,000

•

Interest Rate: 3.50% per annum, to be reduced to 2.50% upon satisfaction of job creation goals.

•

Term & Amortization: Interest only for six months, followed by a ten-year term, ten-year
amortization. Monthly principal and interest payment will be $3,955.43 based upon a 3.5%
interest rate.
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•

Loan Collateral: General lien on any and all business assets including new equipment,
furnishings and fixtures located at the following three commercial locations: 770 Cascadilla
Street, Ithaca, NY; 215 N. Cayuga Street, Ithaca, NY and 307 College Avenue, Ithaca, NY. Lien to
be subordinate to filings of Cooperative Fund of New England and the financial institution
providing the new $2MM+ loan.

•

Personal Guarantors:

•

Financial Reporting – the Borrower shall annual submit annual audited accountant-prepared
financial statements. During the first two years of operations at the new location, Borrower
shall provide internally prepared financial statements on a quarterly basis. Thereafter, sixmonth internal financial statements shall be required.

•

Covenants: Funding of loan to be subject to receipt of a signed commitment for institutional
financing in an approximate amount of $2,035,239 on terms and conditions consistent with this
analysis. The IURA loan documents should include a covenant that no payment of patronage
rebates or other distribution of net profits based on patronage may be made unless the
Cooperative is in compliance with all loan covenants, including any debt service coverage ratios,
and is current on all loan payments, including payments on the IURA loan. Lastly, IURA to
receive a copy of the Cooperative’s patronage rebate policy or written description of the
program and how it is being implemented.

Prepared by:

None

Elizabeth M. Kraus, Vice President
H. Sicherman & Company, Inc.
March 7, 2019
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PART 1. APPLICANT INFORMATION

Name of Applicant
Address

GreenStar Cooperative Market

)Q Corporation

701 W. Buffalo St.

0 Partnership

Ithaca. NY 14850
Contract Person
Telephone:

Year

State

FAX: (607) 277-0337

eamos@ greenstar.coop

Tax ID #: 16-1193681

Cooperatively owned natural foods store

m

<
m

Accountant

Bruce Mayer

Firm Name

Thaler & Thaler

Firm Name

Wegner CPAs

Address

309 N. Tioga St.

Address

Ithaca NY 14850

2921 Landmark Place
Suite 300
Madison. WI 53713

Telephone

(607) 272-2314

Company Officers
Name

Telephone

(608) 442-1959

Company Principles (Shareholder/Partners)
Position

Name

Patrice Lockert Anthony- President
Eldred Harris - Vice President
Dan Hoffman - Secretary
Krys Gail - Treasurer

(attach additional listing as necessary)

~

rB
0

Katrina Thaler Medeiros

Company Attorney

State

0 Limited Liability Company (LLC) Year_ State_

(607) 273-9392

Nature of Business

Year

0 Sole Proprietorship

Erik Amos

E-mail address:

Year 1982 State NY

% Interest

c

s

t-.

1m

)>

:z

n

D

-,.c

C.
••
::s"<":::0
•

~

liD

~

0

r-.,:)

c:::;,

C.D

...

::J

•

~

Is the company current in all of its tax obligations?

Yes~

No

Yes~

No

Explain:------------------------Is the company delinquent in the payment of any loan?
Explain:------------------------Has the company been declared in default on any of its loans?

Yes

No~

Yes

No~

Yes

No~

Yes

No

X

Yes

No

X

Explain:------------------------Has the company ever filed for bankruptcy?
Expla i n : - - - - - - - - - - - - - - - - - - - - - - - - Have any of the company's princiles ever personally filed for bankruptcy or in
any way sought protection from creditors?
Explain:------------------------Are there currently any unsatisfied judgements against the company?
Explain : - - - - - - - - - - - - - - - - - - - - - - - - Are there currently any unsatisfied judgements against any of the company's principals?
Explain : - - - - - - - - - - - - - - - - - - - - - - - - Are any of the company's principals or the company involved in any pending lawsuits?

I

Yes

X No

Explain: The store has a pending suit, but the demand is within our insurance limits.
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PART 2. PROJECT INFORMATION

Summary Project Description:
GreenStar is relocating its flagship store about two blocks north .
expanding its retail space. while consolidating many functions under one roof (retail, office. kitchen. storage
and meeting spaces.) GreenStar will rent the location from the developers for ten years before purchasing the
location.

Project Costs

Sources of Funds

Property Acquisition

Bank

$2,207,505

Renovations

$516.400

IURA Loan

$400.000

Machinery/Equipment

$3.012.021

Equity/Cash

$4,460.000

Professional Fees

$400,000

Vendors

$52,400

Working Capital

$532,052

Sales Tax Abatement $240,962

Mise- Interest. Inventory $2.900.393

TOTAL

$7.360,866

TOTAL

2

$7.360.866
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ŐŽǀĞƌŶ͘
ϱ EŽƚĞƐŽŶŽŶĞĚƌĂǁŝŶŐ͕ƐĞĐƚŝŽŶŽƌĚĞƚĂŝůĂƉƉůǇƚŽĂůůƐŝŵŝůĂƌĚƌĂǁŝŶŐƐ͕ƐĞĐƚŝŽŶƐŽƌĚĞƚĂŝůƐ͘
ϲ /ŶƐƚĂůůĂůůƉƌŽĚƵĐƚƐŝŶĂĐĐŽƌĚĂŶĐĞǁŝƚŚƚŚĞŵĂŶƵĨĂĐƚƵƌĞƌΖƐǁƌŝƚƚĞŶŝŶƐƚƌƵĐƚŝŽŶƐĂŶĚƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ͕ĂŶĚƚŚĞ
ƐƚĂŶĚĂƌĚƐŽĨƌĞĐŽŐŶŝǌĞĚĂŐĞŶĐŝĞƐĂŶĚĂƐƐŽĐŝĂƚŝŽŶƐ͘
ϳ ůůĞůĞĐƚƌŝĐĂůǁŽƌŬƐŚĂůůďĞĐĂƌƌŝĞĚŽƵƚďǇĂůŝĐĞŶƐĞĚĞůĞĐƚƌŝĐŝĂŶ͕ĂƐƌĞƋƵŝƌĞĚďǇƚŚĞůŽĐĂůƵƚŚŽƌŝƚǇ,ĂǀŝŶŐ
:ƵƌŝƐĚŝĐƚŝŽŶ͘ůůǁŽƌŬ͕ŵĂƚĞƌŝĂůƐĂŶĚĞƋƵŝƉŵĞŶƚƐŚĂůůĐŽŶĨŽƌŵƚŽƚŚĞƉƌŽǀŝƐŝŽŶƐŽĨƚŚĞƌĞůĞǀĂŶƚďƵŝůĚŝŶŐĐŽĚĞƐ͕
ůĂƚĞƐƚĞĚŝƚŝŽŶ͘
ϴ ůůƉůƵŵďŝŶŐǁŽƌŬƐŚĂůůďĞĐĂƌƌŝĞĚŽƵƚďǇĂůŝĐĞŶƐĞĚƉůƵŵďĞƌ͕ĂƐƌĞƋƵŝƌĞĚďǇƚŚĞůŽĐĂůƵƚŚŽƌŝƚǇ,ĂǀŝŶŐ:ƵƌŝƐĚŝĐƚŝŽŶ͘
ůůǁŽƌŬ͕ŵĂƚĞƌŝĂůƐĂŶĚĞƋƵŝƉŵĞŶƚƐŚĂůůĐŽŶĨŽƌŵƚŽƚŚĞƉƌŽǀŝƐŝŽŶƐŽĨƚŚĞƌĞůĞǀĂŶƚďƵŝůĚŝŶŐĐŽĚĞƐ͕ůĂƚĞƐƚĞĚŝƚŝŽŶ͘
ϵ ŽŶƚƌĂĐƚŽƌƐƐŚĂůůŶŽƚŝŶƐƚĂůůĂŶǇŵĂƚĞƌŝĂůƐĐŽŶƚĂŝŶŝŶŐĂƐďĞƐƚŽƐ͕ůĞĂĚ͕ŵĞƌĐƵƌǇŽƌW͘
ϭϬ EŽƚŝĨǇĂƌĐŚŝƚĞĐƚŽĨĂŶǇĚŝƐĐƌĞƉĂŶĐŝĞƐŝŶƚŚĞĚƌĂǁŝŶŐƐŽƌƐƉĞĐŝĨŝĐĂƚŝŽŶƐƉƌŝŽƌƚŽƐƚĂƌƚŽĨĐŽŶƐƚƌƵĐƚŝŽŶ͘

^dZDŽůůĂďŽƌĂƚŝǀĞ
ĂƌĐŚŝƚĞĐƚƵƌĞнůĂŶĚƐĐĂƉĞ
ĂƌĐŚŝƚĞĐƚƵƌĞĚƉĐ
ϭϬϴt͘^ƚĂƚĞ^ƚ͘&ůϮ
/ƚŚĂĐĂ͕EĞǁzŽƌŬϭϰϴϱϬ
ƉŚ͗ϲϬϳ͘Ϯϭϲ͘ϴϴϬϮ
ǁǁǁ͘ƐƚƌĞĂŵĐŽůĂď͘ĐŽŵ

Zt/E'>/^d
^ŚĞĞƚEƵŵďĞƌ
>ϬϬϬ
>ϭϬϬ
>ϭϬϭ
>ϭϬϮ
>ϱϬϭ

WĂŵtŽŽƐƚĞƌ͕ƌĐŚŝƚĞĐƚ
ƉĂŵΛŐƌĞĞŶƐƚĂƌ͘ĐŽŽƉ

^ŚĞĞƚEĂŵĞ
KsZ^,d
^/dDKW>E
>zKhdW>E
W>Ed/E'W>E
^/dd/>^

D

D/Z/dK

Ez
d
^Z

dĂŝƚĞŵŶŐŝŶĞĞƌŝŶŐ͕W͘͘
zŽƐƐŝƌŽŶƐŶŝĐŬW͕>W
ϲϬϳ͘Ϯϳϳ͘ϭϭϭϴǆϭϭϴ

'ZE^dZΛϳϳϬ^/>>^d



ϭ
Ϯ

ϭϯ
ϳϳϬ^/>>^dZd
'ZE^dZKKWZd/sDZ<d

EKZd,

d͘'͘DŝůůĞƌ͕W͘͘
ŶĚƌĞǁ^ĐŝĂƌĂďďĂ
ϲϬϳ͘ϮϳϮ͘ϲϰϳϳǆϮϯϱ
ĂũƐΛƚŐŵŝůůĞƌƉĐ͘ĐŽŵ

/dzK&/d,͕Ez

KZ'E/EdhZ͕>>

Zs/^/KE^
ȴ

^Z/Wd/KE

d



EKZd,

ϯͬϱͬϮϬϭϵϴ͗ϰϭ͗ϰϱD

͗ͰhƐĞƌƐͰEŽĂŚͰŽĐƵŵĞŶƚƐͰϳϳϬ^/>>^dͲ^/dͺŶŽĂŚΛƐƚƌĞĂŵĐŽůĂď͘ĐŽŵ͘ƌǀƚ



WƌŽũĞĐƚη
ĂƚĞ

ϮϬϭϴϬϬϯ
ϯͬϱͬϭϵ

Zs/^^WZ^d

KsZ^,d

>ϬϬϬ
ƐŝŶĚŝĐĂƚĞĚ

'

&

%

$

'EZ>^,dEKd^Ͳ^/d>zKhd
ϭ
Ϯ
WZ</E'>Kd
/DWZKsDEd^dK
:EdWZKWZdz
dKE'Kd/d

Z/<Ζ^ZEd>

%1

^/>>^dZd



ZĞĨĞƌƚŽ^ƉĞĐŝĨŝĐĂƚŝŽŶƐ͕/s/^/KEϬϭ͕ĨŽƌĂĚĚŝƚŝŽŶĂůŝŶĨŽƌŵĂƚŝŽŶĂŶĚƌĞƋƵŝƌĞŵĞŶƚƐ͘
'ĞŶĞƌĂůĐŽŶƚƌĂĐƚŽƌƐŚĂůůŶŽƚŝĨǇĂůůƵƚŝůŝƚǇŽǁŶĞƌƐŚĂǀŝŶŐƵŶĚĞƌŐƌŽƵŶĚƵƚŝůŝƚŝĞƐŽŶƐŝƚĞƉƌŝŽƌƚŽĞǆĐĂǀĂƚŝŽŶ͘
ŽŶƚƌĂĐƚŽƌƐŚĂůůĐŽŶƚĂĐƚƵƚŝůŝƚǇůŽĐĂƚŝŶŐĐŽŵƉĂŶǇĂŶĚůŽĐĂƚĞĂůůƵƚŝůŝƚŝĞƐƉƌŝŽƌƚŽĂŶǇĞǆĐĂǀĂƚŝŽŶ͘
ϯ ^ĞĞĐŝǀŝůĚƌĂǁŝŶŐƐĨŽƌůĂǇŽƵƚŽĨƵŶĚĞƌŐƌŽƵŶĚƵƚŝůŝƚŝĞƐ͘
ϰ ^ĞĞĞůĞĐƚƌŝĐĂůĚƌĂǁŝŶŐƐĨŽƌůĂǇŽƵƚŽĨƵŶĚĞƌŐƌŽƵŶĚĞůĞĐƚƌŝĐĂůĂŶĚůŝŐŚƚŝŶŐ͘
ϱ /ŶƐƚĂůůĞǆƉĂŶƐŝŽŶũŽŝŶƚƐĞǀĞƌǇϯϬΖŝŶĐŽŶĐƌĞƚĞĂŶĚŝŶĂƌĞĂƐǁŚĞƌĞĐŽŶĐƌĞƚĞĂďƵƚƐĐƵƌďƐĂŶĚŽƚŚĞƌĨŝǆĞĚŽďũĞĐƚƐ͘
ϲ sĞƌŝĨǇĚŝŵĞŶƐŝŽŶƐĂŶĚĂĐĐĞƉƚĐŽŶĚŝƚŝŽŶƐďĞĨŽƌĞƉƌŽĐĞĞĚŝŶŐǁŝƚŚǁŽƌŬ͘ZĞƉŽƌƚĚŝƐĐƌĞƉĂŶĐŝĞƐƚŽůĂŶĚƐĐĂƉĞ
ĂƌĐŚŝƚĞĐƚďĞĨŽƌĞƉƌŽĐĞĞĚŝŶŐ͘
ϳ ŽŶŽƚƐĐĂůĞĚƌĂǁŝŶŐƐ͘
ϴ tĂůŬƐ͕ĚƌŝǀĞƐ͕ĐƵƌďƐ͕ƉĂƌŬŝŶŐ͕ĂŶĚďƵŝůĚŝŶŐůŽĐĂƚŝŽŶƐƚŽďĞůĂŝĚŽƵƚŝŶƚŚĞĨŝĞůĚďǇĂůŝĐĞŶƐĞĚƐƵƌǀĞǇŽƌ͘
ϵ ŝŵĞŶƐŝŽŶƐƚŽĐƵƌďƐĂƌĞƚŽĞǆƉŽƐĞĚĨĂĐĞƐƵŶůĞƐƐŽƚŚĞƌǁŝƐĞŶŽƚĞĚ͘
ϭϬ ^ĞĞŝǀŝůĂŶĚƌĐŚŝƚĞĐƚƵƌĂůƉůĂŶƐĨŽƌĚŽǁŶƐƉŽƵƚůŽĐĂƚŝŽŶƐ͘ƵƐƚŽŵƌĞĚƵĐĞƌƌĞƋƵŝƌĞĚƚŽƚƌĂŶƐŝƚŝŽŶĨƌŽŵϯΗ
ĚŽǁŶƐƉŽƵƚƚŽϰΗĐĂƐƚŝƌŽŶďŽŽƚ͘

&21&

ϮϮΖ

%1

%1

% 1


^ϯ

^ϯ

ϰΖ

Ϯϳ͘ϱΖ

^ϯ

>ϭ

^ϯ

ϯϲΖ

%1
%1
%1

)

5


ϯϵ͘ϱΖ

/$:1

3/$17
%('

>ϭ

W>/^^

%1

ϮϰϯΖ

ϭϳ͘ϱΖ

5
6

ϭϬϴt͘^ƚĂƚĞ^ƚ͘&ůϮ
/ƚŚĂĐĂ͕EĞǁzŽƌŬϭϰϴϱϬ
ƉŚ͗ϲϬϳ͘Ϯϭϲ͘ϴϴϬϮ
ǁǁǁ͘ƐƚƌĞĂŵĐŽůĂď͘ĐŽŵ

)

/$:1

6

^dZDŽůůĂďŽƌĂƚŝǀĞ
ĂƌĐŚŝƚĞĐƚƵƌĞнůĂŶĚƐĐĂƉĞ
ĂƌĐŚŝƚĞĐƚƵƌĞĚƉĐ

y/^d/E'^W,>dt/d,
&hdhZWZ</E'^dZ/W/E'
EKd/E>h/EWZK:d
;^h:ddKWWZKs>z
:EdKtEZͿ

)

>ϭ

>ϭ

^ϯ

^ϯ

^ϯ

>ϭ

^ϯ

^ϯ

>ϭ

^ϯ

^ϯ

/$:1

>ϭ

^ϯ

^ϯ

^ϯ

>ϭ

^ϯ

&85%
3$9(5

ϮϳϬΖ

^ϯ >ϭ ^ϯ

WZKs/WKtZ
&KZ&hdhZ^/'E



ϯϲΖ

3

ϮϬΖ

s

ϭϭϴ͘ϱΖ

"
ϯϵΖ

5

5

ϵΖ

^ϭ

^ϯ >ϭ ^ϯ

^ϯ >ϭ ^ϯ

3$9(5

3$9(5

^ϯ >ϭ ^ϯ
^ϭ

^ϯ >ϭ ^ϯ

s

^ϯ >ϭ ^ϯ

/$:1

^ϯ >ϭ ^ϯ

^ϯ

3

&hdhZ
&KZ<>/&d^,
;E/Ϳ

3$9(5

ϮϵϳΖ

$63+$/7

^ϯ

ϯϰΖ

/$:1

hDW^dZ^;ϮͿ
ϴz,
WZKWEdE<^
^dKZ'

^ϯ

^Ϯ


%1

^ϯ
^ϯ
^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ
^ϯ ^ϯ
^ϯ
^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ ^ϯ
>Ϯ 3/$17
^ϯ
^ϯ
^ϯ ^ϯ
>Ϯ >ϭ %('
>Ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ
^ϯ
>Ϯ
>Ϯ
>Ϯ
>Ϯ

W͘K͘͘

)

&85%

&21&

5

ϵΖ

$63+$/7

/$:1

ZKZ
KDWdKZ^
Z,͘t'^

)

Ζ

͘Ϭϭ

Ͳ
Ζнͬ

ϭϯ

'ZE^,
zdEEd

Ϯϭ

d
^Z

/$:1

'd

&EdZE
;Ϳ

KDWZ^^KZ

D/EEdZE
;Ϳ

WZ</E'^,h>

WK^^/>dZE^&KZDZ
W^ZYh/Z

EKZd,

DZ<

dzW
Wϭ
WĂƌŬŝŶŐ^ƉĂĐĞ͗ϵΖǆϭϴΖͲϵϬĚĞŐ
WϮ
>ŽĂĚŝŶŐŽŶĞ͗ϵΖǆϭϴΖ
Wϯ
WĂƌĂůůĞůWĂƌŬŝŶŐ^ƉĂĐĞ͗ϳΖǆϮϮΖƉĂƌĂůůĞů
'ƌĂŶĚƚŽƚĂů͗ϭϱϳ

&21&

ϳϳϬ^/>>^dZd
'ZE^dZKKWZd/sDZ<d
&21&

ŽƵŶƚ
ϭϱϬ
ϱ
Ϯ

Ζ
ϮϬ

/$:1

ϰϬ
Ζ

^/dYh/WDEd^,h>

/$:1

DZ<
^ϭ
^Ϯ
^ϯ

/$:1

KDWZ^^KZ

Yh/WDEd
^ŚŽƉƉŝŶŐĂƌƚZĞƚƵƌŶ
ŝĐǇĐůĞZĂĐŬ
K>>Z

^Z/Wd/KE
dK^>dzKtEZ
^d/>^ͬ^W^
^d/>^ͬ^W^

KhEd
Ϯ
ϭϭ
ϲϲ

&21&

KDDEd^

d/DZK>>ZͲ^/s/>
&KZ^d>K>>Z^

^/d>/',d/E'^,h>

ϴΖ

DZ<
>ϭ

/ŵĂŐĞ

dzW
>Z>/',d

DEh&dhZZ
WŚŝůŝƉƐ'ĂƌĚĐŽ

DK>
&Ͳ^Ͳϰϴ>ͲϭͲEtͲ'ϮͲϱ

KhEd
ϭϳ

Zs/^/KE^

>Ϯ

>K>>Z>/',d

>/'DE

h^ϲ

ϭϴ

ȴ ^Z/Wd/KE
d
ϭ WZD/d^d
ϭϬͬϭϳͬϭϴ



WƌŽũĞĐƚη
ĂƚĞ

ϯͬϱͬϮϬϭϵϴ͗ϰϭ͗ϰϵD

͗ͰhƐĞƌƐͰEŽĂŚͰŽĐƵŵĞŶƚƐͰϳϳϬ^/>>^dͲ^/dͺŶŽĂŚΛƐƚƌĞĂŵĐŽůĂď͘ĐŽŵ͘ƌǀƚ

%1

ϮϬ

Ez



EKd͗
/DWZKsDEd^>Kd
K&&^/d;/E>h/E'tKK
&EEW>Ed/E'^Ϳ
t/>>/E>hKE>z/&
:EdKtEZ^'Z
EE'Kd/d/KE^t/>>
KEd/Eh&dZ^/dW>E
WWZKs>

&85%

&21&

^Ϯ

D/Z/dK

6

Ͳ
Ζнͬ

3/$17
%('

͘ϲϰ

/$:1

&21&
)

D

ϭϭ

>ϭ

/dzK&/d,͕Ez

$63+$/7

3/$17
%('

KZ'E/EdhZ͕>>

ϭϬΖ

3$9(5

'ZE^dZΛϳϳϬ^/>>^d

ϮϬΖ

3/$17
%('

/$:1

6



ϭϲΖ

&21&

3$9(5

dzW

Zϭ
ZϮ

>KttKK&E
d/',dKZ&E

DĂŶƵĨĂĐƚƵƌĞƌ

DŽĚĞů

,/',d
ϯ͘ϯΖ
ϲΖ

ϯͬϱͬϭϵ

Zs/^^WZ^d

Z/>/E'ͬ&E^,h>
DZ<

ϮϬϭϴϬϬϯ

>E'd,
ϯϭϱ͘ϰϲΖ
Ϯϭϯ͘ϳϭΖ

KDDEd^

>zKhdW>E

>ϭϬϭ
ϭΗсϯϬΖͲϬΗ

'

&

%

$

^dZDŽůůĂďŽƌĂƚŝǀĞ
ĂƌĐŚŝƚĞĐƚƵƌĞнůĂŶĚƐĐĂƉĞ
ĂƌĐŚŝƚĞĐƚƵƌĞĚƉĐ
ϭϬϴt͘^ƚĂƚĞ^ƚ͘&ůϮ
/ƚŚĂĐĂ͕EĞǁzŽƌŬϭϰϴϱϬ
ƉŚ͗ϲϬϳ͘Ϯϭϲ͘ϴϴϬϮ
ǁǁǁ͘ƐƚƌĞĂŵĐŽůĂď͘ĐŽŵ



&ZKEdEdZE&ZKDWZ</E'>Kd

'ZE^dZΛϳϳϬ^/>>^d



h/>/E'&ZKD^Khd,

/dzK&/d,͕Ez

KZ'E/EdhZ͕>>

Zs/^/KE^
ȴ

^Z/Wd/KE

d



WƌŽũĞĐƚη
ĂƚĞ

ϯͬϱͬϮϬϭϵϴ͗ϰϯ͗ϯϬD

͗ͰhƐĞƌƐͰEŽĂŚͰŽĐƵŵĞŶƚƐͰϳϳϬ^/>>^dͲ^/dͺŶŽĂŚΛƐƚƌĞĂŵĐŽůĂď͘ĐŽŵ͘ƌǀƚ



ϮϬϭϴϬϬϯ
ϯͬϱͬϭϵ

Zs/^^WZ^d

WZ^Wd/s^

WZ</E'>Kd&ZKD^Khd,
'

&ZKEdEdZE>K^hW
&

%

>ϵϬϭ
$

9

2

cabinet

cabinet

cabinet

3

4

5

6

7

8

I

24x24
sink

FACILITIES 125
work
bench

shelf

3-bay sink

hand
sink

monitor panel

5'

FACP

slot drain

SERVER ROOM
STORAGE

MDP

P1A

P1B

PRODUCE
10'-8"
PREP 123

COLD 8'-8"
RM 116

data server rack

table

table

24x36
sink

10'
24x36
sink

H

5'-4"

G
1'-7"

S
5' table

work table

produce/bulk cooler

specialty
breads

UP

sushi prep station

meat
proofer

full-serv meat

counter

back-stock
display

end of mezzanine

KITCHEN

S
cheese merchandiser

30" work counter

S

F

S

"w

dry produce

30

16" shelf 16" shelf
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2019 HUD Entitlement Program (City of Ithaca, NY) ― Funding Proposals Received
Project

#

Matching
Funds

Funding
Request

Sponsor

Total Project
Cost

(Sec. & Unsec.)

Last Updated: 3/7/19

ANTICIPATED AVAILABLE FUNDING
2019 CDBG
$668,071

CDBG (R/U)
$1,390

2019 HOME
$331,923

Summary Description

HOME (R/U) 2019 CDBG PI
TOTAL
$4,319.08
$140,000
$1,145,703.08

HOUSING
1 2019 Homeowner Rehab

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

125,000

$

76,779

$

201,779

$

-

Assist at least 6 low-income homeowners with projects that improve the condition and performance of their homes.

2 Small Repair Program

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

32,500

$

67,356

$

99,856

$

-

Provide 40 homeowners with maintenance and repairs focused on health/safety issues, accessibility, and providing
links to other programs and services.

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

350,000

$

20,882,342

$

21,232,342

$

-

Redevelop 2-acre property to provide affordable rental/for-sale housing (with non-profit space) for families/individuals
with incomes at/below 90% AMI, with minimum 15% special needs set-aside for a disabled population (TBD).

The Learning Web, Inc.

$

70,560

$

75,000

$

145,560

$

-

Provide 8 LMI homeless youth residing in supported apartments to maintain stable housing and increase their ability
to live self-sufficiently.

Catholic Charities of
Tompkins/Tioga Counties

$

61,500

$

26,996

$

88,496

$

-

Provide security deposits to 100 LMI households (incl. elderly, disabled, and single parents) at risk for homelessness
to access safe/stable housing and avoid/end homelessness. Five security deposits reserved for homeless families
w/children in Housing for School Success program (Project #10).

639,560 $

21,128,473

$

21,768,033 $

$

-

3

Immaculate Conception School
Redevelopment*

4 Housing Scholarship Program
5

Security Deposit Assistance for
Vulnerable Households (2019-20)

HOUSING SUBTOTAL:

$

-

$

-

$

-

$

-

$

-

ECONOMIC DEVELOPMENT
6 Finger Lakes ReUse Job Skills Training Finger Lakes ReUse, Inc.

$

108,029

$

116,220

$

224,249

$

-

Provide job training opportunities for LMI populations and place at least 22 adults with employment barriers into
permanent unsubsidized positions.

7

Work Preserve Job Training: Job
Placements

Historic Ithaca, Inc.

$

67,500

$

92,685

$

180,185

$

-

Staff salaries and participant stipends for job placements of 6 LMI individuals, following job-readiness training.

8

Hospitality Employment Training
Program (HETP)

Greater Ithaca Activities Center,
Inc. (GIAC)

$

122,500

$

65,350

$

187,850

$

-

Staff, supplies, stipends, and professional fees to train 20 and place 14 LMI adults with employment barriers (incl.
people with disabilities, formerly incarcerated, homeless, recovering addicts, immigrants, and single parents) into
hospitality and office/administrative positions.

◊

Ithaca ReUse Center Expansion

Finger Lakes ReUse, Inc.

$

100,000

$

1,707,600

$

1,807,600

$

-

Forgivable loan for acquisition of 214 Elmira Rd. property (Finger Lakes ReUse Center), retaining at least 3 FTE jobs.

IURA

$

140,000

$

154,000

$

294,000

$

-

Capitalize loan fund for business loans resulting in job creation (including underwriting and delivery).

538,029 $

2,135,855

$

2,693,884 $

$

-

-

$

26,250

$

-

Enroll 12-15 local youth to lead transformative visual arts neighborhood project.

[#] Economic Development Loan Fund

ECONOMIC DEVELOPMENT SUBTOTAL:

$

-

$

-

$

-

$

-

$

-

PUBLIC FACILITIES (NO PROPOSALS)
PUBLIC SERVICES
9

Black Girl Alchemists Public Art Mosaic Community Arts Partnership
Project
(CAP)

$

26,250 $

Beverly J. Martin Elementary
School (Ithaca City School
District)

$

15,700

$

15,000

$

30,700

$

-

Fund school social worker as case manager to assist 26-30 homeless students.

The Learning Web, Inc.

$

24,900

$

119,155

$

144,055

$

-

Fund 60% of salary for 1 FTE Program Associate to support Transitional Living Program/Housing Scholarship
Program.

St. John’s Community Services
(SJCS)

$

27,350 $

-

$

27,350

$

-

Stipends, emergency rental assistance, equipment, and supplies to empower 300 homeless clients to make positive
changes through skill-building, boosting self-esteem, and connecting with services to address roots of homelessness
(e.g., domestic violence, addiction, mental illness).

Family & Children’s Service of
Ithaca (F&CS)

$

25,000 $

-

$

173,803

$

-

Provide crisis response and case management to 50 runaway and homeless youth to access basic needs,
counseling, and social services.

Human Services Coalition of
Tompkins County, Inc.

$

20,000

231,720

$

251,720

$

-

Support for 2-1-1 Call Center referrals to 2,700 LMI persons.

Historic Ithaca, Inc.

$

20,000

(see Project #7)

$

-

Staff salaries to provide 20 LMI youth and adults with job-readiness training, workplace evaluations, and support
transition to other services or employment.

10 Housing for School Success
11

Staffing for Homeless Youth Success:
Bridge Funding for Program Associate
Friendship Center Programming at St.

12 John’s Community Services Homeless
Shelter

13

Open Doors: Services for Runaway &
Homeless Youth

14 2-1-1 Information & Referral

$

15

Work Preserve Job Training: Job
Readiness

16

A Place to Stay: Night/Weekend Support Catholic Charities of
for Women in Transition
Tompkins/Tioga Counties

$

20,000

$

63,191

$

83,191

$

-

Case management support for 21 very low-income homeless (or facing homelessness) women, at least half of whom
will be working through substance abuse recovery.

Catholic Charities of
Tompkins/Tioga Counties

$

30,000

$

48,795

$

78,795

$

-

Staffing to provide 100 refugees and immigrants with direct services and referrals so they can integrate into the
community.

$

209,200 $

477,861

$

614,859 $

$

-

17 Immigrant Services Program (ISP)

PUBLIC SERVICES SUBTOTAL:

(see Project #7)

-

$

-

$

-

$

-

$

-

Note: Total funding for Public Services is capped at $95,100 (15% of CDBG award).

ADMINISTRATION
18 CDBG Administration (20%)

IURA

$

133,615 $

-

$

133,615

19 HOME Administration (10%)

IURA

$

33,193 $

-

$

33,193

-

$

166,808 $

23,742,189

$

ADMINISTRATION SUBTOTAL:

$

TOTALS: $

166,808

$

1,553,597 $

Minimum Required Set-Aside of HOME Funds for CHDO Activities (15%): $49,788.45

25,243,584 $

*2018 CHDO Set-Aside Eligible Projects: 1

Note: $21,545 (2009 #1.12 Homeowner Rehab) in HOME Program Income also earmarked for future INHS homeowner rehab project.

$

133,615

133,615

$

-

133,615 $

-

$

33,193

$

33,193

$

$

-

$

-

33,193 $

-

$

-

$

133,615 Planning, administration, and monitoring for CDBG program.

$

33,193 Planning, administration, and monitoring for HOME program.

$

$

166,808

166,808
Acronyms: R/U
LMI
AMI
FTE

=
=
=
=

Recaptured/Unallocated (from prior years)
Low & Moderate Income (80% or less of AMI)
Area Median Income (Tompkins County)
Full-Time Equivalent

Prepared by: Ithaca Urban Renewal Agency

City of Ithaca 2019 CDBG/HOME Funding Applications
PUBLIC HEARING SCHEDULE
Common Council Chambers

108 E. Green St., Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850

Start Times are approximate . Applicants are responsible for being available
at whatever time(s) their application(s) is actually discussed.

Thursday, March 28, 2019
Housing & Public Services Applications

Time

Project
#

8:30 AM

1

2019 Homeowner Rehab

Ithaca Neighborhood Housing Services, Inc. (INHS)

8:42 AM

2

Small Repair Program

Ithaca Neighborhood Housing Services, Inc. (INHS)

8:54 AM

3

Immaculate Conception School Redevelopment

Ithaca Neighborhood Housing Services, Inc. (INHS)

9:06 AM

4

Housing Scholarship Program

The Learning Web, Inc.

9:18 AM

5

Security Deposit Assistance for Vulnerable
Households (2019-20)

Catholic Charities of Tompkins/Tioga Counties

9:30 AM

10

Housing for School Success

Beverly J. Martin Elementary School (Ithaca City School
District)

9:42 AM

11

9:54 AM

12

10:06 AM

13

Project/Program

Staffing for Homeless Youth Success: Bridge
Funding for Program Associate
Friendship Center Programming at St. John’s
Community Services Homeless Shelter
Open Doors: Services for Runaway & Homeless
Youth

Applicant

The Learning Web, Inc.
St. John’s Community Services (SJCS)
Family & Children’s Service of Ithaca (F&CS)

IMPORTANT: 12-minute maximum presentation period, including Q & A.

Thursday, April 4, 2019
Public Services (cont.) & Economic Development Applications

Time

Project
#

Project/Program

8:30 AM

9

Black Girl Alchemists Public Art Mosaic Project

Community Arts Partnership (CAP)

8:42 AM

14

2-1-1 Information & Referral

Human Services Coalition of Tompkins County, Inc.

8:54 AM

15

Work Preserve Job Training: Job Readiness

Historic Ithaca, Inc.

9:06 AM

16

A Place to Stay: Night/Weekend Support for
Women in Transition

Catholic Charities of Tompkins/Tioga Counties

9:18 AM

17

Immigrant Services Program (ISP)

Catholic Charities of Tompkins/Tioga Counties

9:30 AM

6

Finger Lakes ReUse Job Skills Training

Finger Lakes ReUse, Inc.

9:42 AM

7

Work Preserve Job Training: Job Placements

Historic Ithaca, Inc.

9:54 AM

8

Hospitality Employment Training Program
(HETP)

Greater Ithaca Activities Center, Inc. (GIAC)

Applicant

2019 CITY OF ITHACA HUD ENTITLEMENT GRANT
Consolidated & Action Plan Schedule
MILESTONE
Organizational Meeting #1
CALL FOR FUNDING PROPOSALS ISSUED
Organizational Meeting #2
PUBLIC ENGAGEMENT
PUBLIC ENGAGEMENT
PUBLIC INFORMATION & INPUT MEETING #1
PUBLIC INFORMATION & INPUT MEETING #2
PUBLIC INFORMATION & INPUT MEETING #3
PUBLIC INFORMATION & INPUT MEETING #4

FUNDING APPLICATIONS DUE:
Neighborhood Investment Committee Meeting #1
Economic Development Committee Meeting #1
Neighborhood Investment Committee Meeting #2
PUBLIC ENGAGEMENT
IURA MEETING #1 ― PUBLIC HEARING #1
IURA MEETING #2 ― PUBLIC HEARING #1 (CONT. INCL. ED)
Economic Development Committee Meeting #2
Neighborhood Investment Committee Meeting #3
IURA MEETING #3
IURA MEETING #4

 Please note this schedule is subject
to change without advance notice.

DATE/LOCATION
8:30 A.M., Thursday, December 13, 2018, IURA Meeting
Common Council Chambers, City Hall
TUESDAY, JANUARY 8, 2019
8:30 A.M., Friday, January 11, 2019, Neighborhood Investment
Committee Meeting, 3rd Floor Conf. Room, City Hall
10:15 A.M., Wednesday, December 5, 2018, CoC Homeless & Housing
Task Force, 6th Floor Conf. Room, TC Mental Health
6:00-7:00 P.M., Monday, January 14, 2019, Community Life
Commission, 2nd Floor Conf. Room, City Hall
6:00-7:30 P.M., Thursday, January 17, 2019, Borg Warner Room (East),
Tomkins County Public Library
5:30-7:00 P.M., Wednesday, January 23, 2019, Greater Ithaca Activities
Center (GIAC) Gym, 301 W. Court St.
12:00-1:30 P.M., Thursday, January 24, 2019, Common Council
Chambers, City Hall
5:00-6:00 P.M., Monday, January 28, 2019, 2nd Floor Conf. Room, City
Hall
NOON, THURSDAY, FEBRUARY 28, 2019
8:30 A.M., Friday, March 8, 2019
3rd Floor Conf. Room, City Hall
3:30 P.M., Tuesday, March 12, 2019
Common Council Chambers, City Hall
8:30 A.M., Friday, March 15, 2019
3rd Floor Conf. Room, City Hall
6:00-7:00 P.M., Monday, March 18, 2019, Community Life Commission,
Common Council Chambers, City Hall
8:30-11:30 A.M., Thursday, March 28, 2019
Common Council Chambers, City Hall
8:30-11:30 A.M., Thursday, April 4, 2019
Common Council Chambers, City Hall
3:30 P.M., Tuesday, April 9, 2019
Common Council Chambers, City Hall
8:30 A.M., Friday, April 12, 2019
3rd Floor Conf. Room, City Hall
8:30-11:30 A.M., Thursday, April 18, 2019
Common Council Chambers, City Hall
8:30-11:30 A.M., Thursday, April 25, 2019
Common Council Chambers, City Hall

IURA Adoption of Draft Consolidated/Action Plan

8:30 A.M., Thursday, April 25, 2019

Draft 2019 Consolidated/Action Plan Available for 30Day Public Comment Period

12:00 P.M., Friday, April 26, 2019

PUBLIC HEARING #2 ― Planning & Economic
Development Committee of Common Council

6:00 P.M., Wednesday, May 8, 2019

Close 30-Day Comment Period on Draft Action Plan

12:00 P.M., Monday, May 27, 2019

Common Council Approves 2019
Consolidated/Action Plan

6:00 P.M., Wednesday, June 5, 2019

IURA Job Readiness, Training, & Placement Programs: Comparative Outcomes Summary (2013-2018)

Note: IURA-funded programs reported outcomes in significantly different ways/formats and levels of detail (even one program year to the next). Figures below represent best effort to aggregate/compare data.
2013-14 Program Year
Goal:
Amended Goal:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry - Full-Time Employment:
Prior to Entry - Part-Time Employment:
Prior to Entry - Unemployed:
Enrolled:
Completed:
Retention Rate:
Referred to Other Job-Training Program:
Returned to High School:
Entered Vocat. School/Comm. College:
Secured Full-Time Employment:
Secured Temp./Part-Time Employment:
Retained Full-Time Employment:

2014-15 Program Year
Goal:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry - Full-Time Employment:
Prior to Entry - Part-Time Employment:
Prior to Entry - Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full-Time Employment:
Secured Temp./Part-Time Employment:

2015-16 Program Year
Goal:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry - Full-Time Employment:
Prior to Entry - Part-Time Employment:
Prior to Entry - Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full-Time Employment:
Met Job-Placement Goal by:
Secured Temp./Part-Time Employment:

Historic Ithaca (Work Preserve)

Learning Web (Learning by Doing)

Finger Lakes ReUse (ReSET)*

GIAC (HETP)

Skill-Building/Job Readiness

Job Training & Placement

Skill-Building/Job Readiness

n/a

n/a

n/a
n/a
n/a
n/a

n/a
n/a
n/a

n/a
n/a
n/a

n/a
n/a
n/a

23
19
82%
3
11
2
2
1
2

15
11
73%

1
7
26
34
30
88%
n/a
n/a

n/a
n/a
n/a

20 LMI individuals
$78,500.00
$3,413

10 LMI individuals │ 5 placements
$86,000.00
$5,733

n/a
n/a
n/a
n/a

6

Historic Ithaca (Work Preserve)*
Skill-Building/Job Readiness
20 LMI individuals
$82,500.00
$2,115

Job Training & Placement
20 LMI individuals │ 5 placements
$92,495.00
$4,624

n/a
n/a
n/a

n/a
n/a
n/a

39
27
69%
5

20
15
75%
11
1

n/a

*program operated Dec. 2014-Feb. 2016

Historic Ithaca (Work Preserve)

18 [2 (CMC), 7 (career-path), 9 (non-career path)]
n/a

*not IURA-funded in PY2013-14 (included merely for comparison
purposes)

Finger Lakes ReUse (ReSET)

GIAC (HETP)

Skill-Building/Job Readiness
16 LMI individuals │ 3 Apprenticeships
$26,330.00
$907
2
4
17
29
23
79%
10
4
Finger Lakes ReUse (ReSET)

GIAC (HETP)

Job Readiness & Placement
20 LMI individuals │ 3 placements
$87,500.00
$5,468

Job Training & Placement
16 LMI individuals │ 4 placements
$109,372.86
$6,835

Skill-Building/Job Readiness
21-33 LMI individuals │ 3 Apprenticeships
$23,759.00
$678

n/a
n/a
n/a

n/a
n/a
n/a

n/a

16
8
50%
5
166%

51
28
55%
17
425%

n/a

n/a

12
20
35
33
94%
13
433%
11

Placement at Cayuga Med. Ctr./Post-Placement Support
Skill-Building/Job Readiness & Placement
7 LMI youth placements at CMC
$52,776.00
$1,599

33
18
54%

1
9
7
9

7

TOTALS

14 [2 (CMC), 7 (career path), 5 (non-career path)]

TOTALS

88
65
74%
26
5

TOTALS

102
69
68%
35
341%
11

105
78
74%

36
8
31

2016-17 Program Year
Goal:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry - Full-Time Employment:
Prior to Entry - Part-Time Employment:
Prior to Entry - Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full-Time Employment:
Met Job-Placement Goal by:
Secured Temp./Part-Time Employment:
Unemployed After Completion:

2017-18 Program Year
Goal:
Numeric Objective:
IURA Funding:
Cost per Enrollee:
Prior to Entry - Full-Time Employment:
Prior to Entry - Part-Time Employment:
Prior to Entry - Unemployed:
Enrolled:
Completed:
Retention Rate:
Secured Full-Time Employment:
Met Job-Placement Goal by:
Secured Temp./Part-Time Employment:
Unemployed After Completion:

Historic Ithaca (Work Preserve)
Job Readiness & Placement
20 LMI individuals │ 4 placements
$87,500.00
$4,375
0
0
15
22
12
55%
5
125%
0
0

CCE (Food Entrepreneurship)
Skill-Building & Micro-Enterprise
8 LMI micro-enterprises
$36,191.01 ($395.99 unused.)
$3,016
2
0
10
12
8
66%
8
100%
0
0

GIAC (HETP)
Job Training & Placement
16 LMI individuals │ 4 placements
$100,000.00
$5,263
6
0
13
19
17
89%
13
325%
0
4
GIAC (HETP)
Job Training & Placement
20 LMI individuals │ 14 placements
$100,000.00
$5,000
6
0
14
20
20
100%
16
114%
0
0

TOTALS

41
29
76%
18
225%

Historic Ithaca (Work Preserve)
Job Readiness & Placement
20 LMI individuals │ 6 placements
$87,500.00
$5,147
0
IN PROGRESS ~77% COMPLETE
0
17
17
10
59%
2
33%
TBD
TBD

TOTALS

49
38
75%
26
82%

1 of 63

Fiscal Year 2019
HUD Entitlement Grant Program

FUNDING APPLICATION
ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant Legal Name: Finger Lakes ReUse, Inc.
Project Name: Finger Lakes ReUse Job Skills Training
Amount of Funding Requested: $108,029
PROJECT INFORMATION
Location of Project: 214 Elmira Rd, Ithaca NY 14850 (Ithaca ReUse Center)
Goal(s) of the project (be specific Provide job training opportunities for LMI populations & place at least 22
and succinct): adults with employment barriers into permanent unsubsidized positions.
Priority need(s) that the project
will address (Consolidated Plan):

9 ED – Job Readiness and Placement

22

Minimum number of LMI
individuals you commit to placing
in permanent employment:

Number of
0
micro‐
enterprises to be
assisted:

Number of
new LMI jobs
to be
created:

0

Characteristics of individuals
Unemployed, disabled, formerly incarcerated, youth, seniors
whom will be placed in
employment (i.e.., youth,
disabled, formerly incarcerated,
etc.):
Proposed use of requested funds
Participant stipends, staff salaries, materials
(i.e., staff salaries, materials,
participant stipends, etc.)
Leverage (divide total funding
$224,248.42
1.08
Total project cost:
from other sources by amount
requested):
CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E‐Mail Address:
Application Contact Information
Name:
Title:
Address:
Phone Number:
E‐Mail Address:

Diane Cohen
Executive Director
214 Elmira Rd, Ithaca NY 14850
607-257-9699 x9914
diane@fingerlakesreuse.org

Robin Elliott
Philanthropy Coordinator
214 Elmira Rd Ithaca NY 14850
607-257-9699 x9928
robin@fingerlakesreuse.org

Economic Development Project Application

Page 1 of 9

2 of 63

PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
census tract number within which the project will be located (see Application Instructions). If your project includes
job placement, list your employer partners and describe the commitments they have made to the project.
In the project year of 2019-20, Finger Lakes ReUse (ReUse) will continue to offer job training
opportunities to Ithaca residents who may experience barriers to employment through our ReSET (ReUse
Skills & Employment Training) Program and will serve as a work site for many volunteer workers referred
to ReUse through community programs. This will be the seventh year of offering the ReSET program,
with a training center at the Ithaca ReUse Center located at 214 Elmira Rd in the City of Ithaca (census
tract number 10).
ReUse collaborates with expert organizations to provide more comprehensive support to citizens facing
barriers to employment. With support from this grant, during this project period we have identified that we
will have capacity to work with 36 job trainees, an additional 70 volunteer workers, and to connect at least
22 individuals to employment. In this project, ReUse will collaborate directly with Challenge Workforce
Solutions to offer employment support to ReUse volunteers and trainees with our newly established
Volunteer & Employment Coordinator, a position initially supported by CDBG funding in 2019. Through
the ReSET program, we work actively with 13 partner organizations, who provide volunteer instruction to
participants and offer guaranteed interviews as local employers. Organizations currently offering
interviews to ReSET participants include The Computing Center, Ithaca Rescue Mission (retail positions),
and Tompkins Financial (see included Letters of Commitment).
In this 1-year project period we anticipate capacity to train 36 participants in the ReSET program – with a
goal of at least 80% of participants successfully completing the program, or 29 individuals. We anticipate
working with an additional 70+ individual volunteers at our ReUse Centers, providing engaging work
opportunities that are adaptable to an individual’s skill level. By coordinating more directly with Challenge
Workforce Solutions, Opportunities, Alternatives, and Resources of Tompkins County (OAR), and the Job
LINK program of Tompkins Workforce, we are able to track how many of these volunteer workers
successfully find permanent employment after their time working at our ReUse Centers.
In February 2019 Finger Lakes ReUse hired a fulltime staff Volunteer & Employment Coordinator to
support these workers. This Coordinator is based at the Ithaca ReUse Center and works directly with
ReUse volunteers and trainees, to better serve those with barriers to employment and additional need for
support, and to connect workers with outside community work program opportunities. This staff member
will support ReUse volunteers and ReSET trainees, will supervise volunteer work groups on-site at our
ReUse Centers and will identify work paths for individuals who may otherwise rely on public assistance
without understanding the possibilities of access to employment pathways. Through the creation of this
position, ReUse aims to increase linkage to support services and soft-skill development with partner
agencies, and continue to expand our network of guaranteed interviewers.
ReSET offers free job skills training to applicants 16 years of age and older in the two curricula of
Technology and Retail & Customer Service, as well as paid apprenticeship opportunities. There have
been 127 participants in ReSET to date, including 6 people currently enrolled in ReSET Technology’s
16th session. ReUse has also created a new ReSET program track for participants recently out of prison
or jail, developed in close collaboration with community partners. This ReSET Reentry Program was
launched as a pilot in November 2017, with its first participant completing the pilot in October 2018.
ReSET was purposely designed as a mutual–benefit program: trainees learn job skills in a hands-on,
supportive environment, and in exchange help increase material processing capacity at ReUse. By
refurbishing and testing computers for resale, ReSET trainees directly contribute to the labor-intensive
process of reuse and waste reduction through processing, testing, cleaning, organizing and pricing
materials of all types (media, textiles, housewares, building materials and more), and are an integral part
of ReUse’s labor force and culture. Finger Lakes ReUse’s programs, including ReSET, are all dedicated
to the organizational mission of enhancing community, economy and environment through reuse.
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PROJECT DESCRIPTION (continued)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.
Finger Lakes ReUse successfully received CBDG funding for the 2018-2019 year, including 100%
support to hire a Volunteer & Employment Coordinator. This year we are seeking 50% support for this
position through CDBG funds in 2019-20, with the plan to be fully self-supported by 2021 through
revenues generated from sales of increased materials processed. IURA has supported the ReSET
program in previous years along with other key funders denoted in the project budget. ReUse typically
applies to these funders in the Fall, and successfully received funding from each in 2018 to support this
effort. Sales & service revenues support ~75% of overall organizational expenses, and ReUse commits
in-kind staff support plus 50% of apprenticeship/ReSET Reentry wages to this project. This budget
includes anticipated time spent by program staff on their administrative, direct training, programmatic, and
supervisory responsibilities associated with ReSET and volunteer worker at both ReUse Center locations.
Richard Lansdowne, Finance Director at ReUse since 2015, reviewed these cost estimates. Richard
holds a BS in Accounting from Alfred University and has 18 years of relevant experience.

■ No ☐
Is the proposed activity located in the Flood Hazard Area? Yes ☐
 If so, in the space below, describe how your plans for the project take this into account.

The ReSET program should not be negatively impacted by flooding issues. Finger Lakes ReUse carries
$500,000 of flood insurance on the Ithaca ReUse Center facility, the maximum amount currently available
under the New York Flood Insurance Program. The building is designed for the anticipation of flooding,
including removable baseboards, sandbags, etc. Our Triphammer ReUse Center is rented space at the
Triphammer Marketplace located at 2255 N Triphammer Rd, Ithaca NY, and the property managers there
handle any potential flooding issues. All of our volunteer workers and program participants work at one or
both of these locations.

Does the project require coordination with, or the participation of, another entity or organization (including employer
partners)? If so, how will you ensure the project’s successful, and timely, completion?
ReSET relies on active collaboration with local organizations to provide complete job training services and
to better prepare participants for permanent employment. In exit interviews, ReSET participants often cite
workshops, led by guest instructors from other businesses and organizations, as a highlight of their
experience. Human service organizations recommend applicants to the ReSET program, including
Workforce NY, Women's Opportunity Center, Challenge Workforce Solutions, TST BOCES, Catholic
Charities, GIAC, Southside Community Center, TC Action, Learning Web, Skilled Trades Diversity
Council, Cayuga Addiction Recovery Services, and TC DSS Community Work Experience Program. As a
key program partner through the training of and work with the Volunteer & Employment Coordinator,
Challenge Workforce Solutions has over 50 years of experience and works with youth and adults with
developmental, learning, mental health, physical and sensory disabilities; public assistance recipients;
refugees; individuals in recovery from alcohol and substance abuse, and formally incarcerated adults.
ReUse Training Director Anise Hotchkiss has developed the ReSET Reentry Program with researched
best practices and in direct collaboration with Challenge, Rescue Mission, OAR, and Mentors for Change
(Multicultural Resource Center). Memorandums of Understanding have been signed by all parties.

Economic Development Project Application

Page 3 of 9

4 of 63

POPULATION SERVED & PROJECT IMPACT
If your project will provide job training and placement, describe the population the project will serve, being sure to
include income levels (i.e., 30% AMI, 50% AMI, 80% AMI), and any special needs. How has the project been designed
to address the specific needs of this population?
ReSET serves long-term unemployed and low-income participants, and participation is open to people ages
16+ who are entering the workforce for the first time, re-entering the workforce after incarceration or health
or personal issues, or pursuing a career change. 100% of ReSET trainees in 2018 self-identified as LMI
households (80% of median family income for Ithaca), and 50% reported household incomes at or below
30% AMI. 20% of applicants accepted into the ReSET program since the program began in 2013 identify as
having a disability. ReSET was designed based on a best-practices approach and offers a combination of
hands-on experience with “soft” job skills including interviewing. Participants apply for the apprenticeship
program during the last week of the entry-level program and interview during the following week.
Participants will be assessed based on their performance of the hard and soft skills as laid out in the
program expectations as well as their ability to leverage the apprenticeship to support their career goals.
Volunteers are referred to ReUse through several programs, including the Department of Social Services’
Community Work Experience Program (CWEP), along with additional volunteers through Cornell
Cooperative Extension’s Energy Warriors program, student groups, GIAC, Job Link, Challenge, and other
programs. ReUse Center workers are trained and expected to work with a diverse group of volunteers, and
we provide work opportunities at all skill levels. When ReUse has job openings, we will consider ReSET
trainees and volunteers for hire. To date, ReUse has hired at least 13 formerly long-term unemployed
people, helping local citizens reduce or eliminate their dependency on public benefit programs.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not the goal(s)
has/have been met?
This project has a goal of placing 22 local individuals in permanent employment, derived as a combination
of 12, or 40%, of 2020 ReSET participants, 3, or 75% of 2020 Reentry participants, and 7, or 10% of 2020
ReUse volunteer workers. Individuals connected to permanent employment will be reported to the IURA
through supporting documentation from their employers. ReUse tracks ReSET graduate employment
statuses post-program. By sharing data, ReUse and Challenge will be able to determine how many
volunteers of all types working at ReUse Centers successfully find permanent employment, too. ReUse
payroll records will be used to document paid program participants’ time and staff time dedicated to the
project. ReUse uses WhenIWork software to track administrative work done by program, and uses
Salesforce software to track ReSET participant work, including logging the number and type of materials
processed by each participant while in the program. We survey ReSET participants at the end of the
program to receive feedback on the instructors and course structure. The project budget includes 8 ReSET
apprentices from ReSET Technology and Retail & Customer Service tracks, as well as 4-8 Reentry
participants, who are offered a longer-term 6-12 month program. While apprenticeships cost more than
unpaid entry-level trainees in the program, they experience an increased success rate of connecting to
employment. 74% of former apprentices from the ReSET program have successfully found permanent
employment since the program began 2013. ReSET Technology is offered 3 times per year, and ReSET
Retail & Customer Service is offered on a rolling basis. ReUse staff tracks former participants’ employment
outcomes at intervals of 2, 6, and 12 months post-program completion. Of 107 total ReSET trainees who
began the entry level training 2013 through 2017, 90 completed the training – and at the time they began
the training, 26% were employed. 12 months after the program end, 68% were employed or in school. A
competitive paid apprentice-level program follows the entry-level program, providing approximately 15
weeks of full time employment. Each year we receive more applicants to these apprenticeships than we are
able to support. In 2018 we were able to accommodate 3 apprentices and 1 reentry paid participant.
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POPULATION SERVED & PROJECT IMPACT (continued)
Will your project advance the City’s goal of ending and preventing homelessness? How?
Economic stability is a key factor in the prevention of homelessness, and this project would provide job skills
training to people who face barriers to attaining economic stability through employment. While this project
may not directly prevent homelessness, it can serve as a mediating factor in homelessness prevention by
advancing the City’s Economic Vitality goals relating to workforce development and job training. For reentry
participants, the impact is more direct. When returning citizens are unable to obtain legitimate employment,
the likelihood of recidivism, and possible associated homelessness, is decreased. According to research on
best practices for community reentry programs, “the ex-offender and community re-entry fields seem to
believe the programs that meet as many ex-offenders needs as possible are best. However, there is also
agreement that enabling previously incarcerated persons to find and retain employment may be the most
important factor in reducing recidivism” (Source: Drake E.B. and LaFrance S. LaFrance Associates.
“Findings on Best Practices of Community Reentry Programs for Previously Incarcerated Persons.”
http://www.eisenhowerfoundation.org/docs/ExOffender%20Best% 20Practices.pdf: 8 (May 2007)).
The pilot ReSET reentry program offers a longer program of up to 1 year and includes paid compensation.
Returning citizens face unique barriers to employment, and other community program models prove that this
population can benefits from additional support in the form of guaranteed wages, peer mentoring, case
management, and a longer program. Each participant in this program has access to a support circle while
they work at ReUse, made up of a case manager, job developer and peer mentor, who work together and
meet regularly with their shared client.
There is a demonstrated local need for reentry job training. We asked partner agencies how many clients
they expect to be able to refer to the ReSET reentry program in 2020. OAR estimates 5 reentry individuals
could be referred to ReSET from their program (source: Letter of Commitment).

Will your project advance the City’s goal of moving people out of poverty? How?
This project will aid in moving local people out of poverty. Since its launch in 2013, ReSET has helped
people move out of poverty by providing job skills training, creating networking opportunities with local
employers through workshops taught by partner employers and guaranteed informational interviews, and
connecting participants with community resources and supportive services through referrals and workshops.
ReSET connects people who are willing to work with hands-on supportive training in marketable skills.
Participants range widely in terms of their career goals, prior knowledge and experience, and types of
barriers they face in attaining gainful employment.
The City of Ithaca’s Comprehensive Plan cites underemployment as a large economic problem locally and
identifies the provision of job training opportunities as a key method to move people out of poverty and
prevent residents from leaving the area in order to seek employment. The Comprehensive Plan also notes
that the retention of skilled workers plays a role in attracting new businesses to the area, another strategy
the City has identified in its plan to prevent poverty and achieve its economic goals.
Traditional classroom training can be ineffective for people facing additional barriers to employment. ReSET
trainees experience a combination of hands-on training and classroom instruction, with built-in flexibility to
meet an individual’s needs based on an initial job readiness assessment. Some ReSET graduates identify
attaining additional education as the next step in working to achieve their career goals.
Local employers who have hired ReSET alumni include Brightworks Computer Consulting, Staples,
Southside Community Center, Vanguard Printing, Finger Lakes ReUse, Tompkins Community Action,
Cornell Cooperative Extension of Tompkins County, Target and Cornell University. "By helping people
develop skills and actually getting them lined up to work in the industry [ReUse] are actually creating a
pipeline of people who can do the job that we need done. That's a huge benefit to us and other
businesses,” - John Guttridge, Brightworks Computer Consulting.
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PROMOTION OF FAIR HOUSING
How will your project address any of the fourteen factors contributing (“Contributing Factors”) to fair housing issues
and problems in the City of Ithaca? Refer to: Explanation of IURA Assessment of Fair Housing Contributing Factors
document.
This project addresses the contributing factor: “Displacement of residents due to economic pressure“
through connecting City of Ithaca residents to permanent jobs. In particular through the ReSET
Technology curriculum track, which embodies the largest group of ReSET’s participants, individuals can
gain experience in IT (Information Technology) and access to a new career path with a high potential of
receiving a live-able wage. According to 2017 Bureau of Labor Statistics, the annual median wage for
workers in “Computer and Mathematical Operations” was $89,810 (Source: Bureau of Labor Statistics,
https://www.bls.gov/oes/2017/may/oes_nat.htm#15-0000).
Opportunities to get work experience and training prior to job placement are important so that individuals
can get jobs that can support themselves and their families and have the experience, confidence and
supports in place to be able to retain employment. Onsite support services provided by the ReUse
Volunteer & Employment Coordinator include direct training in job tasks and support for increasing work
productivity for all volunteerworkers and trainees, actively participating in ReUse Center retail operations,
acting as liaison with Challenge Workforce Solutions, as well as engage and supervise all participants of
Challenge programs during their time working in the ReUse Center. Additionally they will be assessing
and developing job readiness in Challenge participants, volunteer placements, and ReSET trainees
providing referrals and acting as a resource to other local programs with the goal to help connect with
permanent employment.
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ORGANIZATIONAL CAPACITY
Describe your organization’s experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.
The ReSET program’s scope and breadth of offering has grown in direct response to demand for the
program from referring agencies and built on its network of collaborative partners. ReSET has now
completed 15 rounds of ReSET Tech, as well as 6 years of ReSET Retail & Customer Service on a rolling
basis. We have a history of timely IURA report submissions in previous years. ReUse has worked with a
large volunteer corps since first opening our doors in 2008.
Finger Lakes ReUse, having celebrated 10 years of operation in Ithaca in November 2018, currently
operates two ReUse Centers and has 34 permanent employees.
The Volunteer & Employment Coordinator will have access to resources at both organizations and will work
directly with staff at each site to share data and provide individualized job readiness assessments for
volunteers. Clair Pennels, who was hired in February 2019 for this position, has more than 6 years of
experience working in human services. Challenge staff and ReUse staff worked together on this hiring
process, finding an extremely qualified candidate for a position that will work with people from all
backgrounds.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member’s time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
impacted, if full funding is not awarded. If the project is collaborative, explain how the involved organizations will
work together and who will be the lead.
The ReSET program is integrated into the organization’s operations to provide maximum benefit to
participants and ReUse. Finger Lakes ReUse serves as lead for the ReSET program and handles all
coordination and relationship management with its partner organizations, agencies, and employers.
ReSET Technology training is led by Finger Lakes ReUse eCenter Coordinator Lonnie Hinkle (ReSET Tech
’13). Retail participants are trained largely by hands-on experience with retail staff at our ReUse Centers,
including with store managers at either location. 15% of Lonnie’s time is included in this budget for providing
this training.
100% of the Volunteer & Employment Coordinator’s time will be dedicated to this project.
Administrative coordination (outreach, enrollment, scheduling, evaluation) will be carried out by ReUse
Training Director Anise Hotchkiss. As the Training Director, an estimated 60 hours of Anise’s time will be
dedicated to this project. Philanthropy Coordinator Robin Elliott will manage the grant, including quarterly
reporting. 20 hours of her time is allocated to this project.
If full funding is not awarded, many workers will be underserved in our work environment, as Finger Lakes
ReUse will reduce the number of Apprenticeship opportunities offered to ReSET graduates, and offer fewer
or no reentry positions, reducing the impact of the overall ReSET program.
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PROJECT BUDGET
*** You must complete Excel form that accompanies this document.***
If your organization received funding from the IURA in the past two program years, please complete the following
table(s):
2017 Project Name: Ithaca ReUse Center Expansion
Amount of funding awarded:
$50,000
Amount expended to date:
$0 (Declined the grant)
Total number of projected placements or jobs created:
Total number of placements or jobs created to date:
2018 Project Name: Volunteer Worker & Job Skills Training
Amount of funding awarded:
$71,800
Amount expended to date:
$0
Total number of projected placements or jobs created: 1 job created / 17 projected placements
Total number of placements or jobs created to date:
1 job created / 1 placement

PROJECT SCHEDULE

Month
November 2019
December 2019
January 2020
February 2020
March 2020
April 2020
May 2020
June 2020
July 2020
August 2020
September 2020
October 2020
November 2020

2 ReSET reentry participants anticipated start
2 Tech apprentices hired
ReSET Tech (T19) entry-level program begins.

Cumulative
Amount of CDBG
Funds Expended
$8,640
$12,960
$27,007

3.8%
5.8%
12%

2 Tech apprentices hired from T19.
ReSET Tech(T20) entry-level program begins.
2 Retail Apprentices hired.
2 ReSET reentry participants anticipated start
2 Tech apprentices hired from T20.
ReSET Tech(T21) entry-level program begins.

$48,640
$54,015
$59,416
$64,817
$70,219
$86,420

21.7%
24.1%
26.5%
28.9%
31.3%
38.5%

Specify Project Milestone/Actions Completed

36 ReSET trainees, 70 volunteer workers YTD
$108,029
TOTAL: $108,029

% of Project
Budget

48.2%
48.2%

 Note: Assume contracts will be executed by NOVEMBER 1, 2019, so that funds may be drawn that month.
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CERTIFICATION & SUBMISSION REQUIREMENTS
■ By checking this box and providing the following information, I certify the statements made in this application are
☐

true and correct, and I am authorized to submit this application on behalf of my organization.
Diane Cohen
02/28/19
_______________________________________________________________________
_____________________
Name
Date
Finger Lakes ReUse, Inc.
Executive Director
__________________________________________________
___________________________________________

Organization
Title/Role
diane@fingerlakesreuse.org
607-257-9699 x9914
_________________________________________________________
____________________________________
E‐Mail Address
Phone Number
Is your organization a 501(c)(3)? Yes ☐
■ No ☐
26-2093547
Federal Tax ID: _______________
828397955
DUNS #: ____________________
Required Attachments:
 Excel budget page(s)
 For projects that will “CREATE OR RETAIN LMI JOBS,” please add following business/financial information:
o Projected profit and loss statement for three years
o Balance sheet and profit and loss statements for past three years
o Current business financial statements (less than 90 days old)
o Current business debt schedule (e.g., notes, mortgages and accounts payable > 90 days)
 If applying for funding portion of a MIXED‐USE PROJECT, please submit “Uses & Sources” table for complete project
cost.
 Resumés of key staff and/or consultants who will be responsible for this activity
 List of your organization’s current board members
 Letter(s) of commitment from any other individuals or entities (outside your own organization) whose
participation is required for project completion
 Evidence of commitment for any funds indicated as “secured” in your project budget
 Most recent Form 990 or tax returns for the applicant entity (only 1 copy needed)
Optional Attachments:
 Letters of support
 Program materials, such as brochures, program guidelines, or marketing materials
Submission Requirements:
 One (1) ORIGINAL of the complete application, including all attachments
 Twelve (12) double‐sided 3‐HOLE PUNCHED CLIPPED COPIES of the complete application, including all attachments, except
Form 990/tax return (only 1 copy needed)
 One (1) ELECTRONIC PDF COPY of the application, including all attachments, on a disc or flash/thumb drive
 Complete application packages must be received by noon, February 28, 2019 at the following address:
Ithaca Urban Renewal Agency
3rd Floor, City Hall | 108 E. Green St. | Ithaca, NY 14850


Applications will be date/time‐stamped upon arrival. Applications received after the deadline will not be
considered.
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ECONOMIC DEVELOPMENT PROJECT BUDGET
Note: Please complete separate "Econ. Developt. - Constr." tab for construction financing, if applicable.

SOURCES - PERMANENT FINANCING
FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.

AMOUNT
SECURED*

$108,029
97,219.42
$19,000

FY2019 Community Development Block Grant (CDBG)
Finger Lakes ReUse, Inc.
Private Foundations* anticipated during grant period
*Park Foundation & Triad Foundation

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

$0.00
$224,248.42
$224,248.42

LEVERAGE OF SECURED FUNDING PERCENTAGE

USES

AMOUNT
UNSECURED**

% OF TOTAL
BUDGET
46.69%
44.84%
8.47%
0.00%
0.00%
0.00%
100.00%
100%

0.00%

* Supporting documentation is required for amounts listed as secured.
** Please be sure to list all unsecured funding amounts (e.g., funding applied for, but not yet received).

PERSONNEL EXPENSES: POSITION TITLES
Volunteer & Employment Coordinator
ReUse Training Director
eCenter assistant
Triphammer ReUse Center Store Manager
Ithaca ReUse Center Store Manager
Philanthropy Coordinator
A-TOTAL PROPOSED PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition
Construction
Inventory
Machinery
Furniture, Fixtures & Equipment
Professional Fees
Working Capital
Supplies
Financing Costs
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends
Other Expenses (list below):

B-TOTAL PROPOSED NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED PROJECT BUDGET

PROPOSED
CDBG
$18,950.00
$717.50
$2,205.50
$1,300.00
$1,300.00
$350.00
$23,173.00

PROPOSED
OTHER
$18,950.00
$717.50
$2,205.50
$1,300.00
$1,300.00
$350.00
$23,173.00

PROPOSED
CDBG

PROPOSED
OTHER

$2,500.00
$680.00

$82,356.00

$84,856.00
$108,029.00

2742.32
5814.9
1,453
$82,356.00

TOTAL
$37,900.00
$1,435.00
$4,411.00
$2,600.00
$2,600.00
$700.00
$46,346.00

TOTAL
$0.00
$0.00
$0.00
$0.00
$0.00
$2,500.00
$0.00
$680.00
$0.00
$0.00
$2,742.32
$5,814.90
$1,453.20
$164,712.00

$0.00
$0.00
$93,046.42 $177,902.42
$116,219.42 $224,248.42
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Schedule of Attachments
Financial Documents:
Finger Lakes ReUse 5- Year Projection
Finger Lakes ReUse Balance Sheet, 2016-2018
Finger Lakes ReUse P&L Statement, 2016-2018
Finger Lakes ReUse P&L Statement, 2019
Finger Lakes ReUse Schedule of Debt
Finger Lakes ReUse Schedule of Payables
Key Staff Resumes:
Anise Hotchkiss – ReUse Training Director, Finger Lakes ReUse
Clair Pennels – Volunteer & Employment Coordinator, Finger Lakes ReUse
Lonnie Hinkle – eCenter Assistant, Finger Lakes ReUse
Robin Elliott – Philanthropy Coordinator, Finger Lakes ReUse
Finger Lakes ReUse Board of Directors List 2019
Letters of Commitment:
Kimberly Pugliese, Challenge Workforce Solutions
Deb Dietrich, Opportunities, Alternatives and Resources of Tompkins County
Rose Christofferson, The Computing Center
Belinda Teller, Ithaca Rescue Mission
Stacie Mastin, Tompkins Financial
Letters of Support:
Jackie Mouillesseaux, Job LINK program, Tompkins Workforce New York
Frances Mulberry, Tompkins Workforce New York
Ryan Harriott, Women’s Opportunity Center
Paul Martin, Databound Healthcare Solutions
ReSET Program Materials:
ReSET Program Policies and Expectations
Reentry Transitional Employment Program Proposal
Employability Assessment Form
Apprentice Interview Rating Sheet

Finger Lakes ReUse  214 Elmira Road  Ithaca, NY 14850  (607) 257-9699  www.ithacareuse.org

Finger Lakes ReUse 5 year Projections
2019
Revenues
* Sales
* Program/Service Fees
* Scrap Recycling
Individuals
additional fundraising
Foundation
Public Agency
Fundraisers and events
Endowment
Interest income
Miscellaneous
Total cash revenue
Total in-kind revenue
Cost of Goods Sold

( 1,486,569)
(
20,160)
(
13,200)
(
27,619)
(
300,000)
(
85,000)
(
229,154)
(
- )
(
- )
(
- )
(
- )
($ 2,161,702)
(
- )
(
(16,035)

Total Net Revenue

($ 2,145,667)

Expenses
Staff salary and benefits
Contract services
Occupancy
R&M - Facilities, Equipment
Vehicle Expenses
Office, Administrative Exp
Processing fees
Marketing and advertising
Insurance - D&O, Liability
Liability Insurance (Retail Sales)
Interest
Staff Training/Development
Travel, Meals, Mtg Exp
Supplies & Tools

( 1,539,944)
(
95,970)
(
121,145)
(
21,648)
(
27,392)
(
18,780)
(
44,637)
(
14,520)
(
5,787)
(
13,870)
(
83,670)
(
2,493)
(
5,655)
(
12,592)

*

Subtotal cash expenses
Subtotal in-kind expenses
Total Cash and In-kind expenses
Operating Surplus/Deficit
Other Expenses
Depreciation
Mortgage Interest Accrued
Capital Equipment

($ 2,008,103)
($
- )
($ 2,008,103)
($ 137,563)

2020
19.0%
5.0%
3.0%
0.0%

(
(
(
(
(
-10.0% (
-10.0% (

12 of 63

2021

1,769,017) 15.0% (
21,168) 5.0% (
13,596) 3.0% (
27,619) 0.0% (
150,000)
(
76,500) -10.0% (
175,828) -10.0% (

2022

2023

2,034,370) 8.0% ( 2,197,120) 6.0% ( 2,328,947)
22,226) 5.0% (
23,338) 5.0% (
24,505)
14,004) 3.0% (
14,424) 3.0% (
14,857)
27,619) 0.0% (
27,619) 0.0% (
27,619)
- )
(
- )
(
- )
68,850) -10.0% (
61,965) -10.0% (
55,768)
82,983) -10.0% (
74,685) -10.0% (
67,216)

0.0% (
- )
($ 2,233,729)
3.0% (
- )
3.0% (
(16,516)

0.0% (
- )
($ 2,250,052)
3.0% (
- )
3.0% (
(17,012)

0.0% (
- )
($ 2,399,150)
3.0% (
- )
3.0% (
(17,522)

0.0% (
- )
($2,518,911)
3.0% (
- )
3.0% (
(18,048)

($ 2,217,213)

($ 2,233,040)

($ 2,381,628)

($2,500,864)

2.5%
-5.0%
2.0%
2.0%
2.0%
2.0%
19.0%
2.0%
2.0%
19.0%
0.0%
2.0%
2.0%
2.0%

(
(
(
(
(
(
(
(
(
(
(
(
(
(

1,578,443) 2.5% (
98,671) -10.0% (
123,568) 2.0% (
22,081) 2.0% (
27,940) 2.0% (
19,156) 2.0% (
53,119) 15.0% (
14,810) 2.0% (
5,903) 2.0% (
16,505) 15.0% (
83,670) 0.0% (
2,543) 2.0% (
5,768) 2.0% (
12,844) 2.0% (

($ 2,065,020)
(
- )
($ 2,065,020)
($
152,192)

1,617,904)
88,804)
126,039)
22,523)
28,499)
19,539)
61,086)
15,107)
6,021)
18,981)
83,670)
2,594)
5,883)
13,101)

($ 2,109,750)
(
- )
($ 2,109,750)
($
123,290)

2.5%
0.0%
2.0%
2.0%
2.0%
2.0%
8.0%
2.0%
2.0%
8.0%
0.0%
2.0%
2.0%
2.0%

( 1,658,351)
(
88,804)
(
128,560)
(
22,973)
(
29,069)
(
19,929)
(
65,973)
(
15,409)
(
6,141)
(
20,499)
(
83,670)
(
2,646)
(
6,001)
(
13,363)

($ 2,161,389)
(
- )
($ 2,161,389)
($ 220,239)

2.5%
0.0%
2.0%
2.0%
2.0%
2.0%
6.0%
2.0%
2.0%
6.0%
0.0%
2.0%
2.0%
2.0%

( 1,699,810)
(
88,804)
( 131,131)
(
23,432)
(
29,650)
(
20,328)
(
69,932)
(
15,717)
(
6,264)
(
21,729)
(
83,670)
(
2,699)
(
6,121)
(
13,630)

($2,212,918)
(
- )
($2,212,918)
($ 287,946)

($
($
($

92,271)
8,104)
25,000)

($
($
0 ($

89,971)
- )
10,000)

($
($
0.0% (

88,342)
- )
10,000)

($
($
0.0% (

87,526)
- )
10,000)

($
($
0.0% (

83,515)
- )
10,000)

Total Other Expenditures

($

125,375)

($

99,971)

($

98,342)

($

97,526)

($

93,515)

Net Income and Capital purchases

($

12,188)

($

52,221)

($

24,948)

($

122,713)

($ 194,431)

Cash from operations
($ 137,563)
Line of Credit
($
- )
Capital Equipment Purchases
($ (25,000)
Debt service payments
($ (98,841)
Change in Cash
($
13,722)
Beginning cash balance
($
38,361)
($
52,083)
Ending cash balance
* Earned Revenue as % of cash expenses
76%
Debt service ratio
1.21

($
($
($
($
($
($
($

152,192)
(20,000)
(10,000)
(98,841)
23,351)
52,083)
75,434)
87%
1.29

($
($
($
($
($
($
($

123,290)
(10,000)
(10,000)
(88,841)
14,449)
75,434)
89,883)
98%
1.20

($
($
($
($
($
($
($

220,239)
(10,000)
(10,000)
(88,841)
111,397)
89,883)
201,280)
103%
1.76

($
($
($
($
($
($
($

287,946)
(10,000)
(10,000)
(88,841)
179,105)
201,280)
380,385)
107%
2.15

February 27, 2019

10:10 AM
02/27/19
Accrual Basis

Finger Lakes ReUse, Inc.

Balance Sheet
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As of December 31, 2018
Dec 31, 18

Dec 31, 17

Dec 31, 16

ASSETS
Current Assets
Checking/Savings
10000 · Cash
10100 · Checking-AFCU-589502X

17,407.74

15,270.68

10,571.16

10101 · Checking- TTC01-101-222041

41,145.24

39,507.68

23,246.80

10110 · Savings-AFCU-589502A
101300 · Savings - TTC 14 112 22041
10140 · MTB NonProfit Ckg
101500 · Petty Cash

7.17

6.90

76.64

24,096.35

1,094.40

1,343.63

285.00

285.00

5,285.00

16.84

74.18

48.22

1,764.00

1,120.00

1,120.00

84,722.34

57,358.84

41,691.45

10301 · PayPal On-Line Sales Acct

2,174.56

1,774.92

812.37

10302 · PayPal Donations Acct

2,191.73

2,591.47

2,242.21

102000 · Cash on Hand
Total 10000 · Cash
10300 · PayPal Accounts

Total 10300 · PayPal Accounts
Total Checking/Savings

4,366.29

4,366.39

3,054.58

89,088.63

61,725.23

44,746.03

-26,499.74

-15,488.75

-14,373.44

-26,499.74

-15,488.75

-14,373.44

Accounts Receivable
12000 · Accounts Receivable
Total Accounts Receivable
Other Current Assets
12001 · Undeposited Funds

197.86

0.00

12002 · Employee Advance

0.00

450.00

-77.46

76.67

12100 · Inventory Asset
12800 · Store Credit Clearing A/C
Total Other Current Assets
Total Current Assets

247.50

96.79

0.00

217.19

526.67

247.50

62,806.08

46,763.15

30,620.09

Fixed Assets
15000 · Fixed Assets
15100 · Building
15101 · Accum. Dep'n - Building

-104,918.93

-70,891.19

-36,863.39

1,344,095.50

1,344,095.50

1,344,095.50

1,239,176.57

1,273,204.31

1,307,232.11

-148,923.15

-100,623.75

-52,324.35

482,993.86

482,993.86

482,993.86

334,070.71

382,370.11

430,669.51

15121 · Accum. Dep'n - Lot Improvements

-1,770.04

-1,180.04

-590.00

15120 · Parking Lot Improvements - Other

5,900.00

5,900.00

5,900.00

15100 · Building - Other
Total 15100 · Building
15110 · Building Improvements
15111 · Accum. Dep'n - Bldg Improvement
15110 · Building Improvements - Other
Total 15110 · Building Improvements
15120 · Parking Lot Improvements

Total 15120 · Parking Lot Improvements
15200 · Land

4,129.96

4,719.96

5,310.00

360,000.00

360,000.00

360,000.00

24,401.20

24,401.20

24,401.20

15300 · Vehicles
15300.1 · Vehicles
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Finger Lakes ReUse, Inc.

Balance Sheet
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As of December 31, 2018
Dec 31, 18
15301 · Accum. Dep'n - Vehicles
Total 15300 · Vehicles

Dec 31, 17

Dec 31, 16

-21,776.19

-19,276.19

-16,143.23

2,625.01

5,125.01

8,257.97

23,868.63

23,868.63

16,868.63

-14,779.60

-11,586.87

-9,585.75

31,470.74

24,702.12

24,702.12

-17,353.64

-13,689.99

-9,382.35

23,206.13

23,293.89

22,602.65

19,405.83

19,405.83

7,009.81

15400 · Equipment & Furnishings
15410 · Equipment
15411 · Accum Dep'n. Equipment
15430 · Computers
15431 · Accum Dep'n-Computers
Total 15400 · Equipment & Furnishings
15500 · Leasehold Improvements
15500.1 · Leasehold Improvements
15501 · Accum Dep'n-Leasehold Improveme
Total 15500 · Leasehold Improvements
Total 15000 · Fixed Assets
Total Fixed Assets

-6,954.04

-6,340.09

-5,639.05

12,451.79

13,065.74

1,370.76

1,975,660.17

2,061,779.02

2,135,443.00

1,975,660.17

2,061,779.02

2,135,443.00

18,034.20

15,975.00

Other Assets
16000 · Grants Receivable
16100 · Grant- TCSW

9,250.00
100,000.00

Total 16000 · Grants Receivable

18,034.20

15,975.00

109,250.00
992.86

18600 · Other Assets
18610 · Prepaid Expenses
18700 · Security Deposits Asset
Total Other Assets
TOTAL ASSETS

144,993.66

85,945.55

28,110.59
4,666.66

39,340.97
4,666.66

36,624.65
4,666.66

195,805.11

145,928.18

151,534.17

2,234,271.36

2,254,470.35

2,317,597.26

151,175.34

103,277.10

16,966.24

151,175.34

103,277.10

16,966.24

869.68

521.51

581.58

7.11

7.11

7.11

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 · Accounts Payable
Total Accounts Payable
Other Current Liabilities
24000 · Payroll Liabilities
442.95
24040 · NYS-Unemployment Insurance SUTA
24000 · Payroll Liabilities - Other
Total 24000 · Payroll Liabilities

876.79

528.62

1,031.64

24700 · Customer Deposits

2,995.10

1,299.69

805.59

24800 · Unbilled Purchases

0.00

500.00

500.00

25200 · Gift Certificates Outstanding

4,219.34

4,114.66

3,345.15

25214 · Superior Payment Plan LLC

7,676.86

6,275.51

4,350.84

-244.72

-203.97

-1.44

8,486.98

6,545.90

5,685.52

25300 · Gift Cards Outstanding
25500 · Sales Tax Payable
26000 · Unearned Grants
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As of December 31, 2018
Dec 31, 18
26500 · Unearned Grant - Triad Foundati

Dec 31, 17

Dec 31, 16

12,500.00

10,000.00

26600 · Unearned Grant-Legacy Foundatio

0.00

10,000.00

1,000.00

26700 · Unearned Grant-Comm Foundation

0.00

9,733.47

21,901.91

70,000.00

65,000.00

75,000.00

0.00

844.39

3,000.00

82,500.00

95,577.86

105,901.91

106,510.35

114,638.27

121,619.21

257,685.69

217,915.37

138,585.45

26800 · Unearned Grant-Park Foundation
26999 · Unearned Grant - Other
Total 26000 · Unearned Grants
Total Other Current Liabilities
Total Current Liabilities

5,000.00

Long Term Liabilities
271000 · Long Term Liabilities
27213 · Park Foundation PRI

343,365.38

389,218.27

434,842.52

1,250,000.00

1,250,000.00

1,250,000.00

27223i · Accrued Interest-Grand Cheese I

230,968.56

182,343.60

133,718.64

27226 · AFCU Mortgage Loan

276,833.41

311,165.52

343,989.70

19,651.71

29,706.54

39,319.73

105,000.00

105,000.00

105,000.00

17,235.00

0.00

2,243,054.06

2,267,433.93

2,306,870.59

923.47

3,828.91

6,389.69

2,243,977.53

2,271,262.84

2,366,568.74

2,501,663.22

2,489,178.21

2,505,154.19

-234,707.86

-187,556.93

6,101.18

-32,684.00

-47,150.93

-193,658.11

-267,391.86

-234,707.86

-187,556.93

2,234,271.36

2,254,470.35

2,317,597.26

27223 · MP-Grand Cheese, Inc

27227 · TCAD Loan
27228 · IURA Forgivable Loan
27229 · AFCU BUSINESS EQUIPMENT L62
Total 271000 · Long Term Liabilities
27224 · L/P - TTC - 2007 White Box Truc

53,308.46
Total Long Term Liabilities
Total Liabilities
Equity
32000 · Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
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Finger Lakes ReUse, Inc.

Profit & Loss
January 2016 through December 2018
Jan - Dec 16

Jan - Dec 17

Jan - Dec 18

Ordinary Income/Expense
Income
43300 · Direct Foundation Grants
43330 · Foundation and Trust Grants
43168 · Grant-Park Foundation
43332 · Grant-Community Foundation
43333 · Grant-Legacy Foundation

60,000

75,000

65,000

3,098

12,168

36,433

0

0

10,000

43335 · Grant-Tompkins Charitable Gift

0

142

0

43336 · Grant - Triad Foundation

0

15,000

10,000

11,974

27,407

83,882

75,072

129,717

205,315

75,072

129,717

205,315

0

2,000

500

43339 · Grants - Other
Total 43330 · Foundation and Trust Grants
Total 43300 · Direct Foundation Grants
43400 · Direct Public Support
43410 · Corporate Contributions
43420 · Gifts In Kind - Supplies & Food

0

442

0

43430 · Gifts in Kind - Services

2,880

500

1,569

43440 · Gifts in Kind - Facilities

20,726

21,245

21,245

43450 · Individ, Business Contributions

22,695

18,297

102,138

665

1,450

0

43451 · Individual & Event Support
43452 · Raffle proceeds

13,260

0

0

36

451

568

60,262

44,385

126,020

23,759

0

0

23,759

0

0

136,380

127,130

127,300

136,380

127,130

127,300

11,153

26,854

0

171,292

153,984

127,300

45030 · Interest-Savings, Short-term CD

6

3

6

45000 · Investments - Other

0

0

0

6

3

6

5,729

10,040

1,398

19

324

0

43470 · Community ReUse donations
Total 43400 · Direct Public Support
44500 · Government Grants
44510 · Agency (Government) Grants
44511 · Ithaca Urban Renewal Agency Gra
Total 44510 · Agency (Government) Grants
44530 · Local Govt Grants
44531 · TCDRMM
Total 44530 · Local Govt Grants
44540 · State Grants
Total 44500 · Government Grants
45000 · Investments

Total 45000 · Investments
46000 · Merchandise Sales
46001 · Merchandise Sales-Special Event
46002 · Merchandise Sales - Decon
46010 · Vending proceeds
46100 · Merchandise Sales - On-Line
46110 · Shipping & Handling-On Line Sal
46199 · ReUse Community Fund Credit
46000 · Merchandise Sales - Other
Total 46000 · Merchandise Sales

0

222

409

5,578

8,073

26,142

773

1,992

6,284

0

-11,014

-23,598

813,782

983,620

1,258,495

825,881

993,257

1,269,130
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Finger Lakes ReUse, Inc.

Profit & Loss
January 2016 through December 2018
Jan - Dec 16

Jan - Dec 17

Jan - Dec 18

46400 · Other Types of Income
46420 · Scrap Recycling

8,255

7,795

11,942

46430 · Miscellaneous Revenue

5,256

2,526

719

Total 46400 · Other Types of Income

13,511

10,321

12,661

11,093

9,631

7,993

8,267

10,620

10,051

47200 · Program Income
47240 · Program Service Fees
47241 · Deconstruction Fees
47242 · Pick-Up & Delivery Fees
47243 · Educational Program Fees

0

625

260

11,632

11,587

12,792

30,992

32,463

31,096

30,992

32,463

31,096

8,800

2,500

0

1,185,816

1,366,630

1,771,528

742

1,250

1,879

3,507

3,842

6,357

Total 50000 · Cost of Goods Sold

4,249

5,092

8,236

50700 · Consignment Sales

1,091

0

0

108

2,153

374

3,316

2,711

4,098

8,764

9,956

12,708

1,177,052

1,356,674

1,758,820

0

0

27

732,628

749,805

978,178

61510 · Social Security

45,242

45,702

59,983

61520 · Medicare

10,581

10,688

14,028

9,628

10,195

8,910

61550 · Health Benefit Expense

87,214

97,084

125,407

61560 · Worker's Compensation Insurance

29,379

34,002

39,019

855

831

2,567

182,899

198,502

249,914

73

0

94

915,600

948,307

1,228,186

0

0

0

62110 · Accounting Fees

2,250

1,500

0

62120 · Work Study Fees

3,185

1,826

1,556

62140 · Legal Services

6,819

15,756

13,253

48600 · Service Sales
Total 47240 · Program Service Fees
Total 47200 · Program Income
48000 · Rent
Total Income
Cost of Goods Sold
50000 · Cost of Goods Sold
51100 · Shipping & Handling-On Line Sal
50000 · Cost of Goods Sold - Other

50800 · Deconstruction COGS
52900 · Purchases for Resale
Total COGS
Gross Profit
Expense
59900 · POS Inventory Adjustments
61000 · Salary & Wage Expenses
61100 · Salaries & Wages
61500 · Fringe Benefits

61530 · NYS Unemployment Insurance

61570 · NYS Disability Insurance
Total 61500 · Fringe Benefits
62000 · Taxable Third Party Sick Pay
Total 61000 · Salary & Wage Expenses
61200 · Cash Drawer Payouts
62100 · Contract Services

62150 · Outside Contract Services
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Finger Lakes ReUse, Inc.

Profit & Loss
January 2016 through December 2018
Jan - Dec 16
62150 · Outside Contract Services - Other

Jan - Dec 17

Jan - Dec 18

23,534

22,320

54,709

23,534

22,320

54,709

2,640

1,005

1,894

38,428

42,407

71,412

11,152

4,651

3,157

62841 · Repair & Maintenance

7,737

6,929

9,840

62840 · Repair & Maintenance-Leasehold - Other

4,032

2,110

5,817

11,769

9,039

15,657

4,284

4,574

5,422

10,563

11,265

15,702

768

6,051

814

Total 62850 · Vehicle Expenses

15,615

21,890

21,938

62880 · Real Estate

13,290

12,900

9,551

62870 · Property Insurance

13,564

12,397

13,205

62891 · Rent

49,615

51,259

57,059

62892 · Utilities

30,001

32,920

35,156

1,579

1,914

2,316

0

0

471

94,759

98,490

108,207

146,585

146,970

158,510

23,176

27,703

39,297

788

949

425

Total 62150 · Outside Contract Services
62190 · Donated professional services
Total 62100 · Contract Services
62800 · Facilities and Equipment
62830 · Repair & Maintenance-Equipment
62840 · Repair & Maintenance-Leasehold

Total 62840 · Repair & Maintenance-Leasehold
62850 · Vehicle Expenses
62851 · Vehicle Fuel
62852 · Vehicle Repair & Maintenance
62853 · Vehicle-Other

62890 · Property, Rent & Utilities

62893 · Lease CAM charges
62890 · Property, Rent & Utilities - Other
Total 62890 · Property, Rent & Utilities
Total 62800 · Facilities and Equipment
65000 · Office,Administrative Expenses
65010 · Dues, Fees, Subscriptions
65020 · Postage, Mailing Service
65030 · Printing and Copying

734

926

1,138

1,705

1,707

1,067

65050 · Telephone, Telecommunications

10,495

10,989

12,328

Total 65000 · Office,Administrative Expenses

36,898

42,274

54,255

13,567

5,327

14,141

686

716

716

65127 · Liability Insurance

10,408

12,313

13,968

65128 · Vehicle Insurance

4,477

4,583

4,715

15,571

17,612

19,399

65131 · Mortgage Int Exp-Grand Cheese

17,000

17,000

17,000

65132 · Bridge Loan Interest TTC 000510

3,666

1,251

0

65040 · Office Supplies

65100 · General Expenses (Advert & Ins)
65110 · Advertising & Marketing Expense
65120 · Insurance
65126 · D & O Insurance

Total 65120 · Insurance
65130 · Interest, Finance Chg, Late Fee

65133 · L/P Park Foundation Interest
65134 · Mortgage interest - AFCU
65135 · TCAD loan interest

2,164

2,070

1,841

16,250

14,808

13,300

1,995

1,573

1,131
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Finger Lakes ReUse, Inc.

Profit & Loss
January 2016 through December 2018
Jan - Dec 16
65130 · Interest, Finance Chg, Late Fee - Other
Total 65130 · Interest, Finance Chg, Late Fee
65150 · Memberships and Dues
65160 · Other Costs
Total 65100 · General Expenses (Advert & Ins)

Jan - Dec 17

Jan - Dec 18

1,873

2,715

5,535

42,948

39,417

38,807

1,680

560

988

7

487

0

73,773

63,403

73,335

66000 · Miscellaneous Expenses
66100 · POS Balancing

134

-417

-713

2,238

371

448

2,372

-46

-265

65170 · Staff Development

2,930

594

646

68310 · Conference & Convention

1,178

680

1,680

0

375

50

4,108

1,649

2,376

68320 · Travel

3,257

3,196

3,561

68330 · Meals

2,148

1,859

1,893

66000 · Miscellaneous Expenses - Other
Total 66000 · Miscellaneous Expenses
68200 · Training & Education

68200 · Training & Education - Other
Total 68200 · Training & Education
68300 · Travel, Meals, Meeting Expense

68340 · Entertainment

249

0

0

68350 · Meeting Expenses

131

431

252

0

0

25

5,785

5,486

5,731

0

4,030

4,450

68300 · Travel, Meals, Meeting Expense - Other
Total 68300 · Travel, Meals, Meeting Expense
68400 · Recognition & Promotional exp
70000 · Tools & Supplies
70100 · Tools

333

464

944

4,248

4,735

11,884

4,581

5,199

12,828

1,228,130

1,259,679

1,610,845

-51,078

96,995

147,975

80120 · Grant Capital Purchase - Bldg

0

0

39,145

80130 · Grant Capital Purchase - Equip

0

0

0

70200 · Supplies
Total 70000 · Tools & Supplies
Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
80100 · Capital Purchases

80100 · Capital Purchases - Other
Total 80100 · Capital Purchases
90002 · Acrrued Mortgage Int Exp
92810 · Depreciation Expense
Total Other Expense
Net Other Income
Net Income

0

2,461

0

0

2,461

39,145

48,625

48,625

48,625

93,952

93,060

92,887

142,577

144,146

180,657

-142,577

-144,146

-180,657

-193,655

-47,151

-32,682
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Finger Lakes ReUse, Inc.

Profit & Loss
January 2016 through December 2018
TOTAL
Ordinary Income/Expense
Income
43300 · Direct Foundation Grants
43330 · Foundation and Trust Grants
43168 · Grant-Park Foundation

200,000

43332 · Grant-Community Foundation

51,699

43333 · Grant-Legacy Foundation

10,000

43335 · Grant-Tompkins Charitable Gift
43336 · Grant - Triad Foundation
43339 · Grants - Other
Total 43330 · Foundation and Trust Grants
Total 43300 · Direct Foundation Grants

142
25,000
123,263
410,104
410,104

43400 · Direct Public Support
43410 · Corporate Contributions
43420 · Gifts In Kind - Supplies & Food
43430 · Gifts in Kind - Services
43440 · Gifts in Kind - Facilities
43450 · Individ, Business Contributions
43451 · Individual & Event Support
43452 · Raffle proceeds
43470 · Community ReUse donations
Total 43400 · Direct Public Support

2,500
442
4,949
63,216
143,130
2,115
13,260
1,055
230,667

44500 · Government Grants
44510 · Agency (Government) Grants
44511 · Ithaca Urban Renewal Agency Gra
Total 44510 · Agency (Government) Grants

23,759
23,759

44530 · Local Govt Grants
44531 · TCDRMM
Total 44530 · Local Govt Grants
44540 · State Grants
Total 44500 · Government Grants

390,810
390,810
38,007
452,576

45000 · Investments
45030 · Interest-Savings, Short-term CD
45000 · Investments - Other
Total 45000 · Investments

15
0
15

46000 · Merchandise Sales
46001 · Merchandise Sales-Special Event
46002 · Merchandise Sales - Decon
46010 · Vending proceeds
46100 · Merchandise Sales - On-Line
46110 · Shipping & Handling-On Line Sal
46199 · ReUse Community Fund Credit
46000 · Merchandise Sales - Other
Total 46000 · Merchandise Sales

17,167
343
631
39,793
9,049
-34,612
3,055,897
3,088,268
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Finger Lakes ReUse, Inc.

Profit & Loss
January 2016 through December 2018
TOTAL
46400 · Other Types of Income
46420 · Scrap Recycling

27,992

46430 · Miscellaneous Revenue

8,501

Total 46400 · Other Types of Income

36,493

47200 · Program Income
47240 · Program Service Fees
47241 · Deconstruction Fees

28,717

47242 · Pick-Up & Delivery Fees

28,938

47243 · Educational Program Fees
48600 · Service Sales
Total 47240 · Program Service Fees

885
36,011
94,551

Total 47200 · Program Income

94,551

48000 · Rent

11,300
4,323,974

Total Income
Cost of Goods Sold
50000 · Cost of Goods Sold
51100 · Shipping & Handling-On Line Sal
50000 · Cost of Goods Sold - Other
Total 50000 · Cost of Goods Sold

3,871
13,706
17,577

50700 · Consignment Sales

1,091

50800 · Deconstruction COGS

2,635

52900 · Purchases for Resale

10,125
31,428

Total COGS

4,292,546

Gross Profit
Expense
59900 · POS Inventory Adjustments

27

61000 · Salary & Wage Expenses
61100 · Salaries & Wages

2,460,611

61500 · Fringe Benefits
61510 · Social Security

150,927

61520 · Medicare

35,297

61530 · NYS Unemployment Insurance

28,733

61550 · Health Benefit Expense

309,705

61560 · Worker's Compensation Insurance

102,400

61570 · NYS Disability Insurance
Total 61500 · Fringe Benefits
62000 · Taxable Third Party Sick Pay
Total 61000 · Salary & Wage Expenses
61200 · Cash Drawer Payouts

4,253
631,315
167
3,092,093
0

62100 · Contract Services
62110 · Accounting Fees

3,750

62120 · Work Study Fees

6,567

62140 · Legal Services

35,828

62150 · Outside Contract Services
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Finger Lakes ReUse, Inc.

Profit & Loss
January 2016 through December 2018
TOTAL
62150 · Outside Contract Services - Other
Total 62150 · Outside Contract Services
62190 · Donated professional services
Total 62100 · Contract Services

100,563
100,563
5,539
152,247

62800 · Facilities and Equipment
62830 · Repair & Maintenance-Equipment

18,960

62840 · Repair & Maintenance-Leasehold
62841 · Repair & Maintenance

24,506

62840 · Repair & Maintenance-Leasehold - Other

11,959

Total 62840 · Repair & Maintenance-Leasehold

36,465

62850 · Vehicle Expenses
62851 · Vehicle Fuel

14,280

62852 · Vehicle Repair & Maintenance

37,530

62853 · Vehicle-Other

7,633

Total 62850 · Vehicle Expenses

59,443

62880 · Real Estate

35,741

62890 · Property, Rent & Utilities
62870 · Property Insurance
62891 · Rent
62892 · Utilities
62893 · Lease CAM charges
62890 · Property, Rent & Utilities - Other
Total 62890 · Property, Rent & Utilities
Total 62800 · Facilities and Equipment

39,166
157,933
98,077
5,809
471
301,456
452,065

65000 · Office,Administrative Expenses
65010 · Dues, Fees, Subscriptions

90,176

65020 · Postage, Mailing Service

2,162

65030 · Printing and Copying

2,798

65040 · Office Supplies

4,479

65050 · Telephone, Telecommunications

33,812

Total 65000 · Office,Administrative Expenses

133,427

65100 · General Expenses (Advert & Ins)
65110 · Advertising & Marketing Expense

33,035

65120 · Insurance
65126 · D & O Insurance

2,118

65127 · Liability Insurance

36,689

65128 · Vehicle Insurance

13,775

Total 65120 · Insurance

52,582

65130 · Interest, Finance Chg, Late Fee
65131 · Mortgage Int Exp-Grand Cheese

51,000

65132 · Bridge Loan Interest TTC 000510

4,917

65133 · L/P Park Foundation Interest
65134 · Mortgage interest - AFCU
65135 · TCAD loan interest

6,075
44,358
4,699
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Finger Lakes ReUse, Inc.

Profit & Loss
January 2016 through December 2018
TOTAL
65130 · Interest, Finance Chg, Late Fee - Other
Total 65130 · Interest, Finance Chg, Late Fee
65150 · Memberships and Dues
65160 · Other Costs
Total 65100 · General Expenses (Advert & Ins)

10,123
121,172
3,228
494
210,511

66000 · Miscellaneous Expenses
66100 · POS Balancing
66000 · Miscellaneous Expenses - Other
Total 66000 · Miscellaneous Expenses

-996
3,057
2,061

68200 · Training & Education
65170 · Staff Development

4,170

68310 · Conference & Convention

3,538

68200 · Training & Education - Other
Total 68200 · Training & Education

425
8,133

68300 · Travel, Meals, Meeting Expense
68320 · Travel

10,014

68330 · Meals

5,900

68340 · Entertainment

249

68350 · Meeting Expenses

814

68300 · Travel, Meals, Meeting Expense - Other
Total 68300 · Travel, Meals, Meeting Expense
68400 · Recognition & Promotional exp

25
17,002
8,480

70000 · Tools & Supplies
70100 · Tools
70200 · Supplies
Total 70000 · Tools & Supplies
Total Expense
Net Ordinary Income

1,741
20,867
22,608
4,098,654
193,892

Other Income/Expense
Other Expense
80100 · Capital Purchases
80120 · Grant Capital Purchase - Bldg
80130 · Grant Capital Purchase - Equip
80100 · Capital Purchases - Other
Total 80100 · Capital Purchases

0
2,461
41,606

90002 · Acrrued Mortgage Int Exp

145,875

92810 · Depreciation Expense

279,899

Total Other Expense
Net Other Income
Net Income

39,145

467,380
-467,380
-273,488
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January 1 through February 27, 2019
Jan 1 - Feb 27, 19
Ordinary Income/Expense
Income
43300 · Direct Foundation Grants
43330 · Foundation and Trust Grants
43168 · Grant-Park Foundation

11,666.66

43332 · Grant-Community Foundation

10,000.00

Total 43330 · Foundation and Trust Grants

21,666.66

Total 43300 · Direct Foundation Grants

21,666.66

43400 · Direct Public Support
43450 · Individ, Business Contributions
43470 · Community ReUse donations
Total 43400 · Direct Public Support

79,831.88
32.14
79,864.02

44500 · Government Grants
44530 · Local Govt Grants
44531 · TCDRMM
Total 44530 · Local Govt Grants
Total 44500 · Government Grants

20,580.16
20,580.16
20,580.16

45000 · Investments
45030 · Interest-Savings, Short-term CD
Total 45000 · Investments

5.14
5.14

46000 · Merchandise Sales
46010 · Vending proceeds
46100 · Merchandise Sales - On-Line
46110 · Shipping & Handling-On Line Sal
46199 · ReUse Community Fund Credit
46000 · Merchandise Sales - Other
Total 46000 · Merchandise Sales

20.00
2,781.79
487.01
-9,525.14
201,297.81
195,061.47

46400 · Other Types of Income
46420 · Scrap Recycling
Total 46400 · Other Types of Income

371.08
371.08

47200 · Program Income
47240 · Program Service Fees
47242 · Pick-Up & Delivery Fees
47243 · Educational Program Fees
48600 · Service Sales
Total 47240 · Program Service Fees
Total 47200 · Program Income
Total Income

1,270.50
947.94
885.92
3,104.36
3,104.36
320,652.89

Cost of Goods Sold
50000 · Cost of Goods Sold
51100 · Shipping & Handling-On Line Sal

193.77

50000 · Cost of Goods Sold - Other

790.03

Total 50000 · Cost of Goods Sold

983.80

52900 · Purchases for Resale

450.49

Total COGS

1,434.29
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January 1 through February 27, 2019
Jan 1 - Feb 27, 19
Gross Profit

319,218.60

Expense
61000 · Salary & Wage Expenses
61100 · Salaries & Wages

164,263.13

61500 · Fringe Benefits
61510 · Social Security

10,089.92

61520 · Medicare

2,359.74

61530 · NYS Unemployment Insurance

3,302.07

61550 · Health Benefit Expense
61560 · Worker's Compensation Insurance
61570 · NYS Disability Insurance

11,184.36
2,659.09
297.52

Total 61500 · Fringe Benefits

29,892.70

Total 61000 · Salary & Wage Expenses

194,155.83

61200 · Cash Drawer Payouts

513.00

62100 · Contract Services
62120 · Work Study Fees
62140 · Legal Services
62150 · Outside Contract Services
62190 · Donated professional services
62100 · Contract Services - Other
Total 62100 · Contract Services

1,046.27
260.00
3,876.27
50.00
525.00
5,757.54

62800 · Facilities and Equipment
62830 · Repair & Maintenance-Equipment

713.56

62840 · Repair & Maintenance-Leasehold
62841 · Repair & Maintenance

1,003.39

62840 · Repair & Maintenance-Leasehold - Other

1,098.75

Total 62840 · Repair & Maintenance-Leasehold

2,102.14

62850 · Vehicle Expenses
62851 · Vehicle Fuel

408.30

62852 · Vehicle Repair & Maintenance

430.34

62853 · Vehicle-Other

158.00

Total 62850 · Vehicle Expenses

996.64

62880 · Real Estate

791.31

62890 · Property, Rent & Utilities
62870 · Property Insurance

1,163.15

62891 · Rent

9,211.00

62892 · Utilities

6,609.38

62893 · Lease CAM charges
Total 62890 · Property, Rent & Utilities
62800 · Facilities and Equipment - Other
Total 62800 · Facilities and Equipment

65.60
17,049.13
507.99
22,160.77

65000 · Office,Administrative Expenses
65010 · Dues, Fees, Subscriptions

1,504.36

65030 · Printing and Copying

151.56

65040 · Office Supplies

100.00
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Finger Lakes ReUse, Inc.

Profit & Loss
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January 1 through February 27, 2019
Jan 1 - Feb 27, 19
65050 · Telephone, Telecommunications

1,297.75

Total 65000 · Office,Administrative Expenses

3,053.67

65100 · General Expenses (Advert & Ins)
65110 · Advertising & Marketing Expense

588.28

65120 · Insurance
65126 · D & O Insurance

59.67

65127 · Liability Insurance

1,146.24

65128 · Vehicle Insurance

394.17

Total 65120 · Insurance

1,600.08

65130 · Interest, Finance Chg, Late Fee
65131 · Mortgage Int Exp-Grand Cheese
65133 · L/P Park Foundation Interest
65134 · Mortgage interest - AFCU
65135 · TCAD loan interest
65130 · Interest, Finance Chg, Late Fee - Other
Total 65130 · Interest, Finance Chg, Late Fee
65150 · Memberships and Dues

4,250.01
143.07
1,038.13
73.68
259.80
5,764.69
425.00

Total 65100 · General Expenses (Advert & Ins)

8,378.05

65200 · Merchant service fees

2,298.27

66000 · Miscellaneous Expenses
66100 · POS Balancing
Total 66000 · Miscellaneous Expenses

-234.43
-234.43

68200 · Training & Education
65170 · Staff Development

119.56

Total 68200 · Training & Education

119.56

68300 · Travel, Meals, Meeting Expense
68320 · Travel

10.00

68330 · Meals

151.27

68350 · Meeting Expenses

100.00

68300 · Travel, Meals, Meeting Expense - Other

283.96

Total 68300 · Travel, Meals, Meeting Expense

545.23

70000 · Tools & Supplies
70100 · Tools

171.99

70200 · Supplies

740.02

Total 70000 · Tools & Supplies
Total Expense
Net Ordinary Income

912.01
237,659.50
81,559.10

Other Income/Expense
Other Expense
90002 · Acrrued Mortgage Int Exp
92810 · Depreciation Expense
Total Other Expense
Net Other Income
Net Income

12,156.24
7,689.26
19,845.50
-19,845.50
61,713.60
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Finger Lakes ReUse, Inc.
Schedule of Liabilities
Date of Schedule:

Name of Creditor

2/27/2019

Original Amount Original Date Current Balance
12/22/2014 $

$

Grand Cheese, Inc

$ 1,250,000.00

2/27/2014 $ 1,493,124.80

2/27/2019 $ 1,416.67 Real Property

Alternatives Federal Credit Union

$

383,000.00

8/31/2015 $

273,902.19

8/31/2025 $ 3,969.35 Real Property

Tompkins County Area Development

$

50,000.00

10/22/2015 $

18,793.24

Ithaca Urban Renewal Agency

$

105,000.00

11/18/2015 $

Tompkins Trust Co.

$

12,500.00

5/13/2014 $

695.05

Alternatives Federal Credit Union

$

41,713.00

7/30/2018 $

17,076.80

$

339,533.95

How Secured

Park Foundation

Tompkins Trust Co. Line of Credit

450,000.00

Maturity
Date

Monthly
Payment
Amount

5/1/2026 $ 3,974.50 Unsecured

11/1/2020 $

105,000.00 11/18/2025 $

-

5/13/2019 $

Notes
1
2

932.15 Real Property
-

Real Property

3

232.78 Vehicle

4/30/2019

Third party deposit
See Note

Business Assets

4

Accounts Payable over 90 days
Stream Collaborative

$

115,640.02

Unsecured

5

Harris Beach PLLC

$

20,620.30

Unsecured

5

Notes:

1. Program related investment repayment schedule began after entire amount was drawn. 10 year term at 0.5% interest.
2. Mortgage due on maturity in lump sum of $1,500,000 including accrued unpaid interest. Partial interest paid monthly.
3. Forgivable mortgage with 10 year term, no payments of interest or principle. Principle due if property is sold.
4. Line of Credit of $70,000 is renewed annually. Interst payments due monthly with balance due at maturity.
5. Invoices due listed in separate schedule

Finger Lakes ReUse, Inc.
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A/P Aging > 90 Days
As of February 27, 2019

Date

Num

Due Date

Aging

Open Balance

02/17/2017

2191146

02/27/2017

730

2,475.00

04/19/2017

2199675

05/19/2017

649

3,468.89

05/19/2017

2204557

06/18/2017

619

1,402.50

06/20/2017

2209316

07/20/2017

587

400.56

07/14/2017

2213284

08/13/2017

563

2,722.50

08/18/2017

2218704

09/17/2017

528

27.50

09/19/2017

2223486

10/19/2017

496

495.00

09/30/2017

2220888

10/30/2017

485

78.73

11/01/2017

2229775

12/01/2017

453

82.44

12/01/2017

2234329

12/31/2017

423

82.44

01/01/2018

2239635

01/31/2018

392

82.44

02/01/2018

2244127

03/03/2018

361

82.44

02/16/2018

2246465

03/18/2018

346

247.50

04/01/2018

2252374

05/01/2018

302

84.30

04/17/2018

2254623

05/17/2018

286

59.00

05/01/2018

2257234

05/31/2018

272

84.30

06/01/2018

2261986

07/01/2018

241

84.74

07/01/2018

2266846

07/31/2018

211

84.74

08/01/2018

2271948

08/31/2018

180

84.74

09/01/2018

2276635

10/01/2018

149

84.74

09/21/2018

2279768

10/21/2018

129

5,695.56

10/01/2018

2281265

10/31/2018

119

84.74

10/12/2018

2283315

11/11/2018

108

2,625.50

Harris Beach PLLC

Total Harris Beach PLLC

20,620.30

Stream Collaborative
01/05/2017

1805

01/05/2017

783

7,466.60

05/01/2017

1900

05/01/2017

667

49,125.31

04/27/2018

2201

04/27/2018

306

7,222.00

08/21/2018

2321

08/31/2018

180

51,826.11

Total Stream Collaborative
TOTAL

115,640.02
136,260.32
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SUMMARY

ANISE HOTCHKISS
917.860.6804
anise.hotchkiss@gmail.com

•
•
•
•
•

8 years experience providing mentorship role to diverse array of individuals, providing personal counseling
in crisis and support for meeting life goals
8 years experience with recruitment, hiring and training of new employees and program participants
12 years experience in effective collaboration with partner stakeholders and event management
Experienced and comfortable in public speaking and providing informative and engaging presentations
Experienced and skilled in Salesforce, CiviCRM, Microsoft Office Suite ,Google Suite, Adobe Creative Suite,
Sortd Task Management

FINGER LAKES REUSE

Ithaca, NY

ReUse Training Director, January 2013-Present

• Designed and implemented the ReSET Job Training program, training diverse cohorts of youth and adults in
career readiness

• Managed each stage from partnership development with 17 external agencies, marketing and outreach,
curriculum development and apprenticeship design

• Provides personal mentorship to participants, adapting training to learning styles and cultural contexts;
• Maintaining grantor requirements and reporting project outcomes quarterly
• Researched best practices, strategically planned, and developed re-entry transitional employment program

PROFESSIONAL

using the Collective Impact Model, collaborating with program partners from 4 external agencies

• Taught and lead variety of college level student groups in community development projects with direct impact
on organizational programs and strategic planning

• Identified and coordinated over 20 business leaders to provide instruction and mentorship in relevant fields;
engage with local human service organizations for program development, promotion, participant
recommendation, and supplemental job readiness training

• Organized staff development - including leadership, supervision, diversity, safety and sexual harassment training
• Represent the organization in human service community including Tompkins Diversity Consortium, the Ultimate
Re-entry Project, Collective Impact Working Group and the Youth Employment Resource Team

• Coordinate individual and group volunteers for short and long term projects; supervise work study employees
CHACO CANYON ORGANIC CAFE

Seattle, WA
General Manager, 2011-2012, Floor Manager, 2008-2011
• Responsible for all human resource recruitment and coordination for staff of 25, promotion and supervision of
floor managers; developed and standard bearer for all cafe policies and procedures; oversaw all business
administrative tasks, maintenance, inventory, finances, and community involvement
• Addressed the issue of affordable community health by developing and coordinating programs focused on
nutrition and low cost healthy diets
• Boosted sales 30% after earning promotion to General Manager while using a triple bottom line model holding
people, profit and planet in balance in all business decisions

COMMUNITY PARTNERSHIP FOR THE HOMELESS

Austin, TX

Volunteer Coordinator/Office Manager, 2006-2008
• Launched Whole Health Program for 30 homeless veterans, overhauling contents of food pantry; developed
partnership between local farmers for fresh produce and created classes on nutrition and healthy lifestyles
• Provided administrative support; maintained compliance reports for 7 agencies, business accounts, donor
database system and fundraising mailers; produced company collateral materials from design to print
• Responsible for volunteer outreach, primarily collaborating with local businesses for volunteer work parties,
building food gardens and compost systems at client homes

COMMUNITY INVOLVEMENT

EDUCATION
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GRADUATE – ANTIOCH UNIVERSITY SEATTLE- CENTER FOR CREATIVE CHANGE
Masters of Arts, Environment and Community
UNDERGRADUATE – ABILENE CHRISTIAN UNIVERSITY
Bachelor of Science, Theology and Media

WORKSHOPS and CERTIFICATIONS
• People’s Institute: Undoing Racism Series, 2017
• Planned Parenthood, Being an Ally in the Workplace,
2017
• Challenge Workforce Solutions et al.: Disability and
Employment 2015
• Mental Health First Aid Certificate, 2015
• Natural Leaders Initiative: Sustainability Leadership
Development, 2014

• Human Services Workshops: Building Trust in the
Workplace, 2015, Micro-aggressions to Equity, 2014
• Center for Transformative Action: Social
Entrepreneurship Institute, 2014
• Sustainable Building Colloquium, Kerrville TX, 2007
• Sustainable Building Design Workshop series, Austin
Energy, 2006
• Permaculture Design Certificate, 2007
• Compassionate Communication, Sunflower Coop, 2005

ENGAGED MINDFULNESS ITHACA Founder, 2016-Present
• Group dedicated to the practice of civic engagement and mindfulness

Ithaca, NY

FOOD JUSTICE NETWORK Member, 2012-2016
Ithaca, NY
• Collaborated in coordinating quarterly events providing networking opportunities and education on social just
and sustainable food and nutrition programs in the Finger Lakes region
FRIENDSHIP DONATIONS NETWORK Food Sourcing Committee Member, 2012-Present
• Created and collaborated in the implementation of the Neighborhood Food Hubs program

Ithaca, NY

GOOD FOOD NETWORK Restaurant Business Rep, 2008-2011
Seattle, WA
• Coordinated outreach events for urban agricultural education; facilitated organizational identity and leadership
definition process
SEATTLE TILTH Garden Steward, 2008-2010
Seattle, WA
• Taught organic gardening techniques to youth and adults, using hands-on techniques and in the classroom;
active member of community garden board spearheading community events
AUSTIN PERMACULTURE GUILD Teacher and Event Coordinator, 2006-2008
Austin, TX
• Taught Permaculture Certification Courses; coordinated community outreach events, educating the public on
whole systems agricultural design
NETWORK FOR SPIRITUAL PROGRESSIVES Outreach Coordinator, 2005-2008
Austin, TX
• Founding member of grassroots organization; invited to exclusive leadership training seminar on spiritual
activism and interfaith diversity
THE SIERRA CLUB Volunteer, 2005-2006
Austin, TX
• Organized aid from local churches for citizens of DeBerry, TX, victims of hazardous waste poisoning
• Researched partnership groups and water source alternatives; organized dialogues on the impacts of
environmental racism
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Clair Pennels
283 Dassance Road, Newfield, NY 14867 · clairpennels@gmail.com · (607) 882-0141
OVERVIEW
Enthusiastic and committed community member with extensive experience working with and training volunteers,
assisting people with disabilities to obtain employment, providing exceptional customer service, developing outcome
driven programs, supervising staff and running a successful second hand retail business.
●
●
●
●
●
●
●

Employment Advocate working with a highly diverse population of clients
Office manager (experience with multiple computer programs including Office 365 and Google Apps)
Experienced teacher who sees people as individuals with unique strengths and needs
Customer service specialist experienced in handling reusable products
Creative, solution focused employee who prides herself in her ability to get along with others
Committed volunteer who highlights and supports the valuable contributions of all volunteers
Motivated by the important relationship between Challenge Industries and Finger Lakes ReUse

PROFESSIONAL ADMINISTRATVE & CUSTOMER SERVICE EXPERIENCES
VOLUNTEER & EMPLOYMENT COORDINATOR, Finger Lakes ReUse (Ithaca, NY)
2019 - pres.
The Volunteer and Employment Coordinator is primarily responsible for providing trainings, support and job readiness
assessments for ReUse Center workers.
Their 5 key tasks will include:
● Actively participate in ReUse Center retail operations, maintaining awareness of organizational priorities and
needs and how they intersect with volunteer and skill development opportunities.
● Act as liaison with Challenge Workforce Solutions, as well as engage and supervise all participants of
Challenge programs during their time working in the ReUse Center.
● Assess and develop job readiness in Challenge participants, volunteer placements, and ReSET trainees
providing referrals and acting as a resource to other local programs with the goal to help connect with
permanent employment.
● Develop new opportunities in the ReUse Center for engagement of participants in Challenge programs,
including leading trainings in a classroom setting open to volunteer participants.
● Provide orientation and support to volunteer placements, including the Community Work Experience Program
and Job Link.
EMPLOYMENT ADVOCATE, Finger Lakes Independence Center (Ithaca, NY)
2018-2019
Assigned to the American Dream Employment Network (ADEN) as an advocate for participants who wish to rejoin the
workforce after being assigned SSI or SSDI by the Social Security Administration. As an employment advocate I assist
participants with disabilities in developing career plans, setting goals, finding and maintaining jobs, matching them with
educational and volunteer opportunities, and generally assisting them in their desire to become self-sufficient.
RECEPTIONIST (FRONT OFFICE MANAGER), Hospicare & Palliative Care Services (Ithaca, NY)
2013-2018
Community Resource providing hospice care for people of all ages with any terminal diagnosis
Manager of first impressions in a constantly changing office environment catering to the needs of hospice families
and patients across Tompkins and Cortland Counties. Duties included:
o Triaging emergent situations and connecting clients with resources
o Collaborating with and directly supporting staff in all departments
o Training and supervising office and kitchen volunteers
o Assisting in compiling the volunteer coordinator’s training program resources
o Liaising with local agencies and general front office management including phones and face to face reception
➢ Established reputation as the “Face of Hospicare” by providing exceptional customer service to a constantly and
diverse group of approximately 200 family members and health care service providers
➢ Initiated and coordinated a 90-person Staff Care Group to assist staff in times of need
➢ Streamlined data entry procedures for recording and maintaining constituent information
➢ Created a highly organized and welcoming office space for over 50 volunteer, staff, and visitors daily
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➢ Recognized and sought out by co-workers as a cooperative first point of contact in solving IT and purchasing problems
CUSTOMER SERVICE SPECIALIST, Kinglsey Bate (Manassas, VA)
2005-2007
America’s leading manufacturer of outdoor furniture
➢ Provided outstanding customer service to sales representatives, end use customers and overseas manufacturers
➢ Provided telephone and face to face information, problem solving and the preparation of invoices
➢ Represented company at trade shows
➢ Negotiated several contracts worth more than $100,000 each
➢ Created first cross check database for accurate sharing of new product information and trained other staff to use it
CO-OWNER/MANAGER OF ESTATE ANTIQUES, Australia
1995-1998
Specialized in the sale of collectibles and jewelry through face to face sales and auctions: ensuring the utmost
consideration for the seller and buyer.

HUMAN SERVICE EXPERIENCE
REHABILITATION COUNSELOR, Lakeview Health Services, (Ithaca, NY)
2012-2013
Provider of safe, affordable housing and support to persons recovering from mental illness and/or substance abuse
➢ Provided client-centered recovery services by helping clients develop personally meaningful and measurable life goals
as they explored and achieved their potential. Duties included:
o Counseling, teaching daily life skills, coordinating service providers, developing social skills and supporting
employment goals, teaching life skills and coordinating service providers.
➢ Created art therapy program which assisted clients in being able to produce, display and sell their work
➢ Introduced therapy animals to the Single Room Occupancy Program (SRO)
➢ Developed the SRO’s first volunteer program
➢ Took initiative for creation and maintenance of more effective scheduling procedures
TEACHING EXPERIENCES
ESL TEACHER, Japan
2001-2004 & 2007-2009
➢ Teacher of ESL to students of all ages from pre-school to older adults in a variety of educational environments
➢ Developed rewarding, success driven curriculum for Teaching English to students ages ranging from 4-90;
implemented these programs in several different organizations across Japan
➢ Taught post graduate studies at Tsuda University, Tokyo
➢ Created an English for fun class for disabled high school students
➢ Worked with high school students in helping them secure positions in prestigious colleges
➢ Assisted a large ESL company in their selection of new teachers
➢ Confidentially taught ESL to high level executives and directors of companies
PRINCIPAL & CLASSROOM TEACHER, Queensland Education Department-Australia
1986-2000
➢ 14 years of experience-duties included teaching of all elementary school subjects (pre-school to year 7), teaching of
co-curricular activities, acting as an elementary school deputy principal, teaching of specialty subjects to elementary
and high school students and working within both private and public systems
➢ Accredited and registered as a rating 1 teacher in Queensland (highest rating available)
➢ Selected as deputy principal early in career
➢ Specialized in the success of students with ADHD
➢ Developed reputation as behavioral management specialist and trained as a Choice Theory/Reality Therapy counselor
➢ Created the first student/elder connections program on the Sunshine Coast
➢ Won three sequential children’s books and illustrating competitions
➢ Wrote and produced student musicals and co-managed award winning student choirs
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EDUCATION AND TRAINING
B.Ed. Queensland University of Technology, Queensland, Australia (Major: Counseling)
Dip Teach: Queensland University of Technology: Queensland Australia
(Majored in Art, Literature and Drug and Alcohol Counseling)
Trained in Reality Therapy/ Choice Theory Counseling
Current Basic Life Support/First Aid Qualifications
COMMUNITY ENGAGEMENT

- Hospicare and Palliative Care Services in patient support, event planning and photography
- Cornell Companions since 2012, experienced dog trainer through training service animals in Australia
- Counselor and activities coordinator for at-risk youth, Australia
- Assisted in the training of telephone crisis counselors for Lifeline, Australia
- Assisted in the renovating of my own home (good use of power tools, became familiar with local resources)
- Volunteer Seventh Fleet Ombudsman for United States Navy
- Co-organizer of deployment seminars and post 9/11 counselor for Fleet and Family Service Center
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LONNIE HINKLE
910 Spring Street Extension, Groton, NY 13073
(H) (607)898-3235 | (C) (607)423-9422 | hinkl11@hotmail.com

OBJECTIVE
With my current position as an Assistant in the computer lab at Finger Lakes ReUSE Inc. I have had the
opportunity to expand my IT knowledge past my A+ certification. As I seek work in another environment, I
am looking to take advantage of advancement and gaining more knowledge in the IT field while assisting
another company maintain or expand their business goals.

Technical Skills
OS- Windows XP, Windows 7, Windows 10, Ubuntu, Zorin, Chalet, Mac OS X, Window Server 2012
Support Tools- Various Malware removal tools, Parted Magic Diagnostic software, Clonezilla
Hardware- All makes of PCs laptops and desktops, Apple laptops and desktops.

Experience
eCenter Assistant Finger Lakes ReUSE Inc, 214 Elmira Road Ithaca, NY
•
•
•
•
•
•
•

Provided base level IT support to non-technical personnel within the business.
Install software, modify and repair hardware and resolved technical issues.
Evaluate and respond to customer questions and requests by phone
Technical support- Resolve customer issues in a clear, courteous and straightforward
manner.
Identify and solve networking issues.
Add users, computers, and printers to the server and create Google accounts.
Teach 10 week course on computer basics to future Technicians.

Owner 4 U Computing

•
•

12/2013-Current

12/2014-Current

Provide on-site computer diagnostics and repair.
Consultation services based on the customer’s needs and budget.

Professional Skills
•
•
•
•
•

Exceptional communication skills, verbally and written.
Flexibility as a team player.
30 years of customer service and support.
Enjoy helping end users resolve issues with their equipment.

Education
• A+ Certification
• AAS Human Services, TC3 Dryden , NY

6/2014
5/2001

Robin Elliott
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robinmelliott@gmail.com
(607) 280-3154
417 N Aurora St Apt 4
Ithaca, NY 14850

Finger Lakes ReUse, Ithaca NY - Philanthropy Coordinator
JULY 2016 - CURRENT

●
●

Fundraising, grants management, and program development
Creation of public materials, including annual reports, newsletters, and appeals

Maxie’s Supper Club, Ithaca NY - Server

JAN 2014 - SEPT 2015

●
●

Intensive customer service, cash management, food running, and cleaning
Promoted from host to busser, barback, then server within one year

Carriage House Café, Ithaca NY - Barista
MAY 2014 - JAN 2015

●
●

Creation of high-quality, personalized beverages, including alcohol during brunch service
Part of a team to plan new drink menu and design packaging for a new coffee line

Starbucks Coffee Company, Ithaca NY - Shift Supervisor
JUNE 2011 - DEC 2013

●
●

Leader of a team of 2 - 6 at a time
Became promotional specialist in 2013, in charge of all promotional materials and
keeping team informed with regular postings on sales goals and need-to-know
information

Museum of the Earth, Ithaca NY - Web Design Assistant
SEP 2010 - DEC 2011

●
●

Completion of three web projects with Museum webmaster, including an interactive
online exhibit
Data entry, graphic creations in Adobe Suite, digital cataloguing, building tables and
spreadsheets for html-based designs

Park Productions of Ithaca College, Ithaca NY - Graphic Design
SEP 2011 - NOV 2011

●

Creation of original designs for props and promotional materials used for Finger Lakes
Wine and Cheese Trail 2011

EDUCATION
Ithaca College, Ithaca NY - B.A. Documentary Studies and Production
AUG 2008 - MAY 2012
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 Community  Economy  Environment 

2019 Board of Directors

Lynn Leopold, President
Finance, Board Development, Fundraising, Building
Tompkins County Recycling Specialist, Retired
1203 East Shore Drive, Ithaca, NY 14850
607-273-3457
lynnbird58@gmail.com
Marlene Sack, Vice President
Board Development, Finance, Fundraising
Business Manager, Retired
222 Tareyton Drive, Ithaca, NY 14850
607-592-5632
marsack8@gmail.com

Marshall McCormick, Treasurer
Finance, Board Development, Fundraising
President & Advisor, Finger Lakes Wealth Mgmt.
108 Fair Street, Ithaca, NY 14850
607-257-1008
marshall@fingerlakeswm.com

Brian Chabot, Secretary
Finance, Board Development, Fundraising, Building
Retired Faculty, Cornell University
511 Strawberry Hill Cir, Apt. 6, Ithaca NY 14850
607-279-1291
bfc1@cornell.edu
Erin Marteal
Board Development
Executive Director, Ithaca Children’s Garden
1001 W. Seneca St. Suite 101, Ithaca NY14850
erin@ithacachildrensgarden.org
Gideon Stone
Building, Fundraising
Founding Partner, Trade Design Build
1672 Slaterville Rd, Ithaca, NY 14850
gideon@tradedesignbuild.com

Jodie Herbert
Program Supervisor, GIAC
14 German Cross Rd Apt #3, Ithaca, NY 14850
607-280-5342
jherber@cityofithaca.org
John Lemley
Finance, Board Development, Fundraising
Human Resource Specialist, Retired
301 Woodgate Lane, Ithaca, NY 14850
607-273-4649
jl38@cornell.edu

Megan McDonald
Building
Deputy Commissioner of Planning and Sustainability,
Tompkins County
306 East Tompkins Street, Ithaca, NY 14850
443-413-8303
mmcdonald@tompkins-co.org
Pedro Perez
Finance
Senior Lecturer, Cornell University
468 Warren Hall, Ithaca, NY 14850
607-257-3909
pdp5@cornell.edu

Yvette Rubio
Board Development, Creative ReUse
119 Columbia Street, Ithaca, NY 14850
Semi-retired, Organizational Development and HR
Consultant
Tompkins County Public Library Art Exhibit Coordinator
607-262-6118
yvettearubio@gmail.com

Jan Rhodes Norman
Creative ReUse
Owner, Silk Oak, Owner, Ithacamade
Co-Founder and director of Local First Ithaca
425 North Aurora Street, Ithaca NY 14850
607-592-4424
silkoak@silkoak.com

Finger Lakes ReUse  214 Elmira Road  Ithaca, NY 14850  (607) 257-9699  www.ithacareuse.org
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50 Years Believing,
50 Years Achieving!
BOARD OF
DIRECTORS
CHAIR
Steve Savage
VICE CHAIR
Kelley
Yeomans
TREASURER
Kellie Page
SECRETARY
Matt Valaik
Tony
Eisenhut
Sheila
McEnery
Joe Mareane
John Sammis
Teri Tarshus
Jennifer
Tavares

Finger Lakes ReUse, Inc.
214 Elmira Road
Ithaca, NY 14850
Re: Letter of Commitment
Attn: Diane Cohen
February 26, 2019
Dear Diane,
I am writing you as a representative of Challenge Workforce Solutions to confirm our
commitment to working closely with Finger Lakes ReUse, Inc. through this grant to
train staff and share resources with ReUse’s Volunteer & Employment Coordinator.
This Coordinator will continue to meet regularly with Challenge staff and serve as
liaison between the two organizations, providing orientation and support to volunteer
placements, including the Community Work Experience Program and Job Link. Prior
to this project, Challenge and Finger Lakes ReUse have collaborated on multiple
fronts over our shared goal to help community members in need of job skills training
and employment opportunities.
Challenge Workforce Solutions mission is to create pathways to employment for
people with disabilities and barriers, and we consider the ReSET (ReUse Skills &
Employment Training) program in support of our goal. Finger Lakes ReUse has been
consistently supportive of our workforce, limited only by their staff capacity to work
with greater numbers of people, and I believe our collaborations have benefited our
entire community. ReUse has provided its ReUse Centers as a worksite for Challenge
groups, and in turn Challenge has provided employment assessments, volunteer
instructors and shared marketing of events for the ReSET program. The Volunteer &
Employment Coordinator in this grant proposal oversees Challenge workers while
onsite at Finger Lakes ReUse locations, providing coordination between ReUse retail
staff and Challenge clients.

Todd Baker

950 Danby Road, Suite 179 l Ithaca, NY 14850 l 607.272.8990 l F: 607.277.7865 challengeworkforcesolutions.org
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50 Years Believing,
50 Years Achieving!
Challenge Workforce Solutions looks forward to this continued partnership, recognizing the value
of sharing community resources to maximize local benefit. Through its collaborations with
countless community organizations, local businesses, and government agencies, Finger Lakes
ReUse draws upon the resources present in the local community to make this program successful.
I ask that the utmost consideration is given to Finger Lakes ReUse and its application for funding.
Sincerely,
Kim Pugliese

Director of Development and Marketing

950 Danby Road, Suite 179 l Ithaca, NY 14850 l 607.272.8990 l F: 607.277.7865 challengeworkforcesolutions.org
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155 Gifford Street • Syracuse, NY 13202 • 315-472-6251 • RescueMissionAlliance.org

Finger Lakes ReUse, Inc.
214 Elmira Road
Ithaca, NY 14850
Re: Letter of Commitment – ReSET Job Training Program
Attn: Diane Cohen
February 27, 2019
Dear Diane:
On behalf of the Rescue Mission, I am writing to express our continued commitment to serve as a
Guaranteed Interviewer for Finger Lakes ReUse’s ReSET job skills training program. Rescue Mission
will continue our support of ReSET by guaranteeing informational interviews for ReSET programs in
2020, and estimate a need to hire 2 full time employees next year.
Rescue Mission fully supports ReUse’s efforts to expand the scope of this program to offer more
individuals job training opportunities. Rescue Mission has previously collaborated with Challenge
Workforce Solutions and Opportunities, Alternatives and Resources of Tompkins County to provide
employment services for local returning citizens, and we recognize the local need for supportive resources
for those community members who are returning after prison or jail. Finger Lakes ReUse’s ReSET
program, currently offering job training and experience for reentry participants, is in line with these goals
and I fully support their efforts to expand this program and provide skills training, with a support
network, to those who were formerly incarcerated.

The Ithaca community needs to provide more opportunities for training, education and
employment to its most vulnerable citizens. We fully support the ReSET program’s efforts to provide
the community with quality job training experiences in marketable skill sets, and I hope that your requests
for funding will be successful.
Sincerely,
Sincerely,

Belinda Teller
Director of Human Resources
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Finger Lakes ReUse, Inc.
214 Elmira Road
Ithaca, NY 14850
Re: Letter of Commitment – ReSET Job Training Program
Attn: Diane Cohen
February 26, 2019
Dear Diane:
On behalf of Tompkins Financial, I am writing to express my enthusiastic support for Finger Lakes
ReUse and its innovative ReSET job skills training program.
As the Human Resources Manager of Tompkins Financial Corporation, I can attest to the value that this
program will add to the City of Ithaca, as it provides local people with marketable job skills, and local
businesses with quality job candidates in the fields of Technology and Retail & Customer Service. ReSET
gives program graduates a distinct advantage in the job market by providing employers with the assurance
that job applicants graduating from this program have successfully completed an increasingly demanding
curriculum and gained the skills necessary to excel in future employment.
Now in its fifth year, ReSET has proven its value to the community, and Tompkins Financial looks
forward to supporting the growing ReSET program by guaranteeing informational interviews for
graduates of this program. We anticipate having an estimated 45 job openings in 2019.
We fully support Finger Lakes ReUse and its mission to enhance community, economy, and environment
through reuse. The ReSET program provides unique opportunities for local individuals looking to break
into a different job market or gain additional skills to build on their previous work experience or
education level. I wish you good luck with your request for funding, and hope that your proposal will be
given serious consideration.
Sincerely,

Stacie Mastin
VP, HR Manager
Tompkins Financial Advisors
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Tompkins Workforce NY
171 E. State St./MLK Jr. St. Ithaca, NY 14850
T: (607) 272-7570 | F: (607)273-0568

Finger Lakes ReUse, Inc.
214 Elmira Road
Ithaca, NY 14850
Re: Letter of Support – ReSET Job Training Program
Attn: Diane Cohen
February 27, 2019
Dear Diane,
I am writing to express my support for Finger Lakes ReUse and the ReSET job skills training
program. As a community partner to FLReUse, the JobLINK program provides work readiness
and subsidized employment, paired with education for youth, ages 16-24. This program, operated
by the Tompkins County Office of Employment and Training and the Workforce New York
Career Center, helps participants develop skills and address barriers in pursuit of their academic,
employment, and personal goals.
Some Job LINK participants are placed at ReUse and we have seen, first-hand, the effectiveness
of the ReSET program. We know our JobLINK participants will receive appropriate support and
guidance in their work placement at ReUse. The ReSet staff consistently demonstrate awareness
of and commitment to working with marginalized individuals. This is demonstrated through their
willingness to work through challenges participants face, identify motivational tools and address
accommodations to help them achieve a successful employment and/or training experience.
I look forward to our continued collaboration with FLReUse. We absolutely support the ReSET
job training program and their efforts to provide our community members with outstanding job
training experiences.
Sincerely,
Jackie Mouillesseaux, Workforce Development Coordinator
Tompkins Workforce New York
T: (607) 272-7570 ext. 108 | F: (607)273-0568
www.tompkinscountyny.gov | jmouillesseaux@tompkins-co.org
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(607) 272-1520
www.womensopportunity.org
info@womensopportunity.org

315 N. Tioga Street
Ithaca, NY 14850

Finger Lakes ReUse, Inc.
214 Elmira Road
Ithaca, NY 14850
Re: Letter of Support – ReSET Job Training Program
Attn: Diane Cohen

02/28/2019
Dear Diane,
On behalf of the Women’s Opportunity Center (WOC), I am writing to express
my support for Finger Lakes ReUse, Inc., and its ReSET job skills training
program. The WOC is dedicated to connecting the women we serve with job
training opportunities, and we consider the ReSET program, which emphasizes
marketable skills training in a supportive environment, to be strongly in keeping
with this goal. We will continue to refer our clients to upcoming sessions of the
ReSET job skills training program, and look forward to future collaborative
educational workshops by ReSET apprentices. Programs that serve the unique
needs of Ithaca citizens returning from prison or jail is greatly needed in this
community, and we fully support ReSET’s efforts to provide job training to this
population.
The WOC is committed to pursuing the mission by working one-on one with
clients, providing them with access to a comprehensive program of individualized
career counseling and computer and skills training to become work ready. We are
always looking to connect our clients to programs such as ReSET as they seek to
enter or re-enter the workforce, and we welcome the opportunity to once again
partner with Finger Lakes ReUse next year. Through its collaborations with
community organizations, local businesses, and government agencies, Finger
Lakes ReUse collaborates and strengthens, rather than competes with, resources
present in the local community to make this program successful.
The City of Ithaca needs to further develop opportunities for training, education
and employment. Expanding the ReSET program will contribute greatly to the
local community. I ask that the utmost consideration is given to Finger Lakes
ReUse and its application for funding.
Thank you,
Ryan Marie Harriott
Director of Programming, Outreach and Reporting
Women’s Opportunity Center
607-272-1520
Over 30 years of providing career guidance to low income families
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Databound Healthcare Solutions
www.databoundhealthcare.com
Finger Lakes ReUse, Inc.
214 Elmira Road
Ithaca, NY 14850
Re: Letter of Support – ReSET Job Training Program
Attn: Diane Cohen
February 26, 2019
Dear Diane:
Databound Solutions is pleased to support the application for funding put forth by Finger Lakes
ReUse to continue to serve the community through its ReSET job skills training program. The
ReSET technology track, with its free training component and followed by completion of the
more competitive and intensive full-time apprentice-level training, provides a solid foundation
for individuals looking to apply to entry-level IT positions in the Ithaca area.
I am writing today to lend my support for the ReSET program as a guest instructor for the ReSET
Technology track. ReSET Tech offers participants a unique job training opportunity unlike any
other offered in the Ithaca area. Participants get hands-on experience with hardware
components, entry-level diagnostic skills, and attend workshops led by volunteer instructors
like myself from local businesses in the IT field. I would fully support an expansion of ReSET to
accommodate additional participants in 2020.
I hope this letter finds you well and can increase ReUse’s chances to receive funding for this
valuable program. Finger Lakes ReUse has a mission to enhance community, economy and
environment, and the ReSET program connects to all three of these goals by providing job
training opportunities to local people with hands-on experience refurbishing technology that
could otherwise end up in growing landfills.
Sincerely,

Paul Martin
President
Databound Healthcare Solutions

Databound Healthcare Solutions
33 Thornwood Drive, Suite 202 • Ithaca, NY 14850
Phone: 877-327-3683
Fax: 607-793-9543
www.databoundhealthcare.com
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ReSET Program Policies and Expectations

For Participants

The ReSET training program is conducted in a workplace, and participants will be treated as employees under the
supervision of ReSET Trainers and/or Instructors. ReSET participants will be expected to treat fellow participants
and volunteers as coworkers, and to utilize the soft skills gained from this training (see bottom of document for list of
soft skills.) Any questions or concerns regarding these guidelines should be discussed with the Community Programs
Coordinator.
OUR COMMITMENTS
1) We will strive to keep participants in a safe working environment.
2) We will strive to engage participants skills and abilities and encourage participants to reach beyond them.
3) We will set an example in all expecations we have of the trainees.
YOUR COMMITMENTS:
1) Be courteous and act with respect towards everyone (trainer, instructors, colleagues, staff members,
volunteers, donors, and customers). Our attitude creates our environment.
2) Use workplace‐appropriate language in all interactions. Be conscious of sensitive topics such as substance
use, politics and religion.
3) Give our colleagues the opportunity to speak and take the lead on tasks (i.e. do not take over discussions or
activities).
4) Be a team player. If a trainer or colleague asks you to do something, be willing to cooperate.
5) Be flexible. Trainers will adapt and change priorities according to organizational needs.
6) Be self‐motivated. If I encounter a problem, I am capable of finding the solution.
7) Be focused and stay on task.
8) Be patient. Every action is a process of learning, whether it be the information in front of me or working well
with different folks.
9) Be proactive with resolving conflict. (If you need assistance for mediation, please check in with your
instructors.)
WRITE IN COMMITMENTS:
In addition to the above commitments please note:
1) If you are tired or do not feel well, please notify your instructor. There may be less strenuous activities which
might be done while sitting down.
2) Aggressive behavior and/or threats of violence will not be tolerated and may result in the dismissal from the
program. If you are having a difficult day and need to leave early to cool off, just ask your trainers.
ATTENDANCE POLICY: Participants will be expected to arrive on time and remain for the duration of the training.
Any tardiness or absences will be noted in participant files. Retail trainees have additional attendance structures,
covered in Retail Program Structure.
1) Aim to arrive 5 minutes early. If you are going to be more than 5 minutes late, you must call ahead of time.
Habitual tardiness will not be tolerated. Participants will be given a verbal warning after the first late
occurrence. After the second occurrence, participants will sit down with the Program Coordinator to discuss
circumstances surrounding your lateness and how to will improve timeliness. After a third late arrival,
participants will be asked to review their commitment to the program and may be considered for
dismissal.
2) Days off must be requested and approved in advance. Unexcused absences will be documented, leading up to
expulsion, unless accompanied by a doctor’s note. One unexcused absence will result in a verbal warning.
Two unexcused absences will require a meeting between the participant and the Program Coordinator to
discuss circumstances surrounding absences and how to maintain attendance. After a third late absence,
participants will be asked to review their commitment to the program and may be considered for
dismissal.
3) If a trainee is absent or late repeatedly because of extenuating personal circumstances, they may be
requested to make up their hours outside of their usual schedule or even extending the length of their
program.

Finger Lakes ReUse, Inc.
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4) If at any point, participants cannot continue the training, either because they have received a job or because it
isn’t a good fit, please provide proper notice by phoning or meeting with the Program Coordinator.
5) If any federal holidays occur during the training schedule, the training might be cancelled for that day.
**NOTE TO INDIVIDUALS RECEIVING UNEMPLOYMENT: If you are receiving unemployment, you must
continue searching for work. If you are offered a job while you are in the program, then you will need to take
that job.
HOURS LOG: ReSET Trainees must daily log their hours in the online FLR Volunteer Hours log. Hours may only be
logged at the end of your day only. If hours are not logged, it will be assumed that the participant was absent and their
hours may have to be made up outside of normal ReSET schedule.
DRESS CODE POLICY: See Orientation checklist
ALCOHOL & DRUG‐FREE WORKPLACE POLICY: Finger Lakes ReUse has a strong commitment to providing a
healthy, safe and secure environment. The misuse of drugs and alcohol impairs health and productivity. Drug and
alcohol problems result in unsafe working conditions. If you attend a training session under the influence of such
substances, we will immediately dismiss you from that day’s activity. A second occurrence will result in immediate
dismissal from the program.
SAFETY REGULATIONS: For general see Orientation checklist. For Retail trainees – Good shoes are often key to
comfortable work experience. If you find that your feet hurt a lot, you may want to examine the type of shoes they
have. Cheap shoes usually fall apart very quickly and tend to not support your feet the way they need to be. If getting a
good quality pair of shoes is cost prohibitive, please discuss with program coordinators who may be able to connect
you with funding sources for good shoes.
BREAK POLICY:
1) Drinks must be kept in containers with a lid. ReSET Retail participants must not leave drinks on sales floor or
warehouse. All participants are encouraged to use reusable containers to avoid excess waste.
2) Food may be eaten ON BREAK ONLY. For half day programs, eating lunch is discouraged as this should be
done prior or after the start of the session.
3) Smoking may conducted ON BREAK ONLY, outside the building and out of sight from all doors. ALL
cigarette butts must be picked up, extinguished, and disposed of properly.
4) Cell phone use is not allowed during the training sessions. If you are expecting an important phone call, it is
acceptable to have your cell phone with you, with the ringer set to vibrate only. You may briefly take the call,
but it is better to call back when you are on break. Phone calls and text messaging are allowed on break only,
and as long as it doesn’t interfere with others working. Using cellphones, ipods etc. during learning time is
not acceptable, as it wouldn’t be acceptable on the job. If we repeatedly have to ask you to stop using your
phone, we will require you keep it in your bag for the rest of the program.
5) Earphones are not permitted during training (except in the case of ReSET Tech trainees testing audio.)
ReSET Retail: Breaks will be taken approximately every 2 hours. For full day shifts, a lunch break will be offered at the
midpoint of the session. Trainees must check in with their trainers prior to leaving on a break and when they return.
Meeting these workplace policies will allow Finger Lakes ReUse to provide a letter of recommendation to a potential
employer. Conversely, if you do not meet these guidelines, your instructor will provide one written warning. If the
misbehavior occurs again after the written warning, you may be dismissed from the program.

Finger Lakes ReUse, Inc.
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ReSET SKILLS EXPECTATIONS
If a trainee demonstrates a need for significant improvement in any of their skills expectations, they may be requested to
extend their program timeline before obtaining a certificate of completion.
ALL PROGRAM SOFT SKILLS

















Self‐presentation
Teamwork
Active Listening and Communication
Following Direction
Proactive Responsibility
Preparedness and thinking ahead
Problem Solving
Flexibility
Reliability
Personal Integrity and Conscientiousness
Coping ability
Conflict Resolution
Customer Relationships (when relevant)
Resume and Cover letter writing
Interviewing

ReSET RETAIL and CUSTOMER SERVICE HARD SKILLS














Cleaning and Sorting (DI)
Pricing (DI)
Receiving Donations (DI)
Phone Usage (RC & DI)
Cleaning and Maintenance (RC)
Stocking and Restocking (RC)
Floor organization (RC)
Register (RC)
o POS Use
o Counting money
Pickups and Delivery (DL)
Building Materials and Warehouse (DL)
Shipping and Handling (OS)
Online Sales Tools (OS)
o Research and Listing Using eBay
o Inventory sheet using Excel

Finger Lakes ReUse, Inc.

ReSET TECH HARD SKILLS
 Active Participation
 Application of instruction
 Understands
o Basic issues involving e‐waste
o Technology language and acronyms
o Basic technology systems and how they
operate
o Purpose and issues related to different
components including hard drives, RAM,
CPUs, and expansion cards
o Basic networking, including router
testing and configuration
o Basic issues related to laptop care and
usage
o Basic malware prevention methods
o Basic server concepts
 Demonstates skill and ability in
o Navigating Windows and Linux
operating systems
o Refurbishment practices
o Troubleshooting, including using the
internet as a reference
o Utilizing the command line interface
o Basic active directory configuration
o Basic remote tools utilization
ReSET CONSTRUCTION HARD SKILLS










Tool usage, purpose and maintenance
Safe work site practices
Handling of hazardous materials
Proper use of personal protective equipment
Basics of structural elements (foundation, flooring,
framing, insulation, interior and exterior sheathing,
and roofing.)
Basics of sustainable building design
Basics of sustainable building materials
Effective project management
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ReSET Job Training Program

ReSET Tech Program Structure
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For Participants

COHORT: We will work together as a community, as a cohort. We will teach and help each other, and if anyone gets
behind we will help them catch up.
INSTRUCTORS: Primary instructors for ReSET TECH will be Lonnie Hinkle (lonnie@fingerlakesreuse.org) and Michael
Troutman (michael@fingerlakesreuse.org. You may ask eCenter volunteers questions if needed, when they are present.
Throughout the program, we will have a variety of guest instructors from local businesses and agencies. Please be
particularly aware of your conduct and communication with Guest Instructors, as they are guests and potential
employers. We will also be collaborating with Workforce to provide job‐readiness training.
TRAINING SPACE = WORK SPACE: Be mindful that you attitude during this training space should match your attitude
at a job. As you would be expected to stay off your phone during a work meeting, you are expected to do that here. It is
important to be courteous in any part of the training, as is expected on the job. Your body language and participation
during an instruction effects the quality of the instruction. Your participation makes it better. Boredom is a state of
mind, not circumstance. It is especially important to be conscious of this when Guest Instructors are present. They
volunteer their time and some could be potential employers.
During instruction and presentations, please raise your hand to indicate you wish to speak. Be mindful of interrupting
others and give others, who do not frequently speak, the opportunity to do so. Those who speak frequently will be
asked to hold back sometimes to give space for others. Instructors will call on those who do not raise their hands to give
them the opportunity to reflect on the instruction or activity.
FLOATING SYSTEM: Because of the variety of tasks that need to be accomplished and because of limited space and
resources, participants will be engaging in an organic floating system during the hands on period. Participants are
expected to remain on task and engaged with limited supervision.
ITEM TRACKING and TESTING GOALS: Trainees are required to track all of the items that they test or refurbish in the
online tracking log. Refurbished computers are logged after they have completed refurbishing. Also, every week we will
have posted testing goals for items that we need to process (i.e. Keyboards:15). Trainees must mark on the white board
whenever they test items in those categories. Testing goals include non‐working items.
SESSION STRUCTURE: Each training session will begin at 12:30pm in the education area. Sessions will begin with
instructor check‐in, and when necessary, with a review of the previous day’s topic and any questions that may have
arisen. Instructors will review the day’s tasks and divvy up responsibilities. When scheduled, we will have some
dialogue or instruction, and then will move to hands‐on activities. Trainees are encouraged to take a 15 minute break,
when it appropriate for them. Depending on the activities of the day, hands‐on activities will end 4:00pm ‐ 4:15pm, at
which time stations should be cleaned up, computers turned off, and materials, tools and safety equipment should be put
away in their proper places.
ASSESSMENTS: Participants will be assessed at the 6th week of the program. An instructor will meet with each
participant to go over their assessment. Participants will be reviewed based on the degree to which they are acquiring
the hard skills and soft skills of the program.
Participants will also be reviewed on the apprenticeship applications, should they choose to apply. They will be
reviewed on both their application and the interview.
In the final week of the program, participants will also have an opportunity to assess the ReSET program in an
anonymous survey.

ReSET Job Training Program

ReSET Retail Program Structure
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For Participants

SCHEDULE: Schedules are developed on a case by case basis, based on the needs of the trainee and the organization.
Trainees will have a weekly check in with the coordinating staff member, to discuss the trainings progress and update to
new items on the schedule. It is during this time that trainees can provide feedback and may have feedback provided to
them. Check-ins can range from 5 minutes to 30 minutes or more. It is the trainee’s responsibility to convene with the
coordinating staff member at their appointment time.
Although training schedules are adapted according to trainees needs, workshops that become available are not as
flexible. Trainees are expected to adapt their schedule to attend as many workshops as possible. Missing multiple
workshops will be considered an absence.
Trainees are required to follow a When To Work calendar schedule. If they don’t have access to a computer at home,
they will need to check their schedule from an FLR computer at least once a week.
TRAINING LEVELS: Training activities are separated into Level 1 and Level 2. Activities that require little to no
planning, such as Intake Processing, are Level 1. Activities that require scheduling, such as training at the Register or
Workshops are Level 2.
Level 2 activities are available once a trainee has proven they are able to maintain their attendance. For the first 24
hours of a trainee’s schedule, they work exclusively in Level 1 activities. If they are able to maintain that schedule, they
will then be able to start Level 2 training. Level 2 training schedule are usually submitted 2 week in advance. Once the
schedule is submitted, trainees must keep to that schedule. If they are absent for a Level 2 training, two or more times,
they return exclusively to Level 1 training for 16 or more hours, depending on the individual.
When the trainee is able to maintain their Level 1 schedule, they can return to Level 2 training activities. They will be
given two opportunities to maintain Level 2. If they lose it more than twice, they may be dismissed from the program.
Depending on the individual, they may be invited to reapply at a future date when they are more able to maintain the
schedule.
TRAINERS: Most trainers will be retail staff members, working with the trainee during their shifts on the floor. Trainees
should be conscious that trainers must respond to customer needs at a moment’s notice, and may need to pause a
training. It is the trainee’s responsibility to occupy themselves until the trainer can return. It is the trainee’s
responsibility to reconvene with the trainer, who may have be come distracted.
TRAINING SPACE = WORK SPACE: Be mindful that you attitude during this training space should match your attitude
at a job. As you would be expected to stay off your phone during a work meeting, you are expected to do that here. It is
important to be courteous in any part of the training, as is expected on the job. Your body language and participation
during an instruction effects the quality of the training. Your participation makes it better. Boredom is a state of mind,
not circumstance. It is especially important to be conscious of this when attending workshops of Guest Instructors are
present. They volunteer their time and some could be potential employers.
During workshops and presentations, please raise your hand to indicate you wish to speak. Be mindful of interrupting
others and give others, who do not frequently speak, the opportunity to do so. Those who speak frequently will be
asked to hold back sometimes to give space for others. Instructors will call on those who do not raise their hands to give
them the opportunity to reflect on the instruction or activity.
ASSESSMENTS: Participants will be assessed 2/3s the way through their training. During each assessment period, a
trainer will meet with each participant to go over their assessment. Participants will be reviewed based on the degree to
which they are acquiring the hard skills and soft skills of the program.
Participants will also be reviewed on the apprenticeship applications, should they choose to apply. They will be
reviewed on both their application and the interview.
In the final week of the program, participants will also have an opportunity to assess the ReSET program in an
anonymous survey.
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ReSET Job Training Program

ReSET MULTI PARTY RELEASE / AUTHORIZATION TO EXCHANGE
INFORMATION AND CONSUMER RECORDS
Name: ___________________________________________________

Date: ______________

I authorize Finger Lakes ReUse to exchange all pertinent information regarding myself with
the following public, private and educational facilities. The purpose of this information is to
coordinate services, intake, and program planning.

□ ACCES - VR
□ Challenge Workforce Solutions
□ Tompkins County Mental Health
 Clinic
 Skylight
 CSS
 Psychiatrist
 Therapist
 Nurse Practitioner
 SPOE Coordinator
□ Broome Developmental Disabilities Services
□ Franziska Racker Centers
□ Unity House
□ Lakeview Residential Services
□ Mental Health Association
□
School District
□ Tompkins Workforce New York
□ OSOS (One Stop Operating System)

□ Women’s Opportunity Center
□ Family Members



□ Catholic Charities
□ Cornerstone Recovery Services
□ Tompkins Co. Department of Social Services
□ Alcohol & Drug Council Tompkins County
□ Drug Court
□ Probation Department
□ Tompkins Community Action
□ Family & Children’s Services
□ Ithaca Housing Authority (Section 8)
□ American Red Cross (Shelter & Friendship
Center)
□ Other ______________________________
□ Other ______________________________

I understand that I may revoke this consent at anytime except for the action that has
already been taken based on this release.

I understand that further disclosure of information may not be made without my written
consent or as otherwise restricted by Federal Regulations [42 Code of Federal Regulations,
Part 2, Confidentiality of Alcohol and Drug Abuse Treatment Patient Records].
I understand that this consent will expire when I am no longer receiving services from
Finger Lakes ReUse.
Signature of Participant or their Legal Representative

Date

Signature of Witness

Date
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Finger Lakes ReUse Volunteer, Trainee and Work Study Waiver
I agree that my participation in work activities for Finger Lakes ReUse is entirely voluntary, and acknowledge full awareness that the
materials I am working with may be dangerous and could cause personal injury. I agree, on behalf of myself, my assigns, executors,
and heirs, to RELEASE, INDEMNIFY, and HOLD HARMLESS Finger Lakes ReUse, its trustees, officers, agents, employees, and Finger
Lakes ReUse’s programs, from any cause or action, claims or demands of any nature whatsoever, including but not limited to a claim
of negligence, which I, my heirs, representatives, executors, administrators, and assigns may now have, or have in the future against
Finger Lakes ReUse on account of personal injury, property damage, death or accident of any kind arising out of or in any way related
to my participation in Finger Lakes ReUse’s programs.
I understand that Finger Lakes ReUse provides no Accident or Medical Insurance for volunteers and program participants and that I
am required to provide my own Accident and Medical Insurance. I hereby agree that I am financially responsible for all such expenses
whatsoever.
I understand that all participants are subject to Finger Lakes ReUse regulations, guidelines, laws of the United States, and the laws of
New York State, and that in the event of violation of these, or behavior which is considered by Finger Lakes ReUse to be detrimental
of the participant, other participants, or the Finger Lakes ReUse program, Finger Lakes ReUse shall have the right to dismiss the
participant from volunteer service.
I have read and understand the terms of this Agreement and Release and agree to all terms and conditions on behalf of myself, heirs,
representatives, executors, or administrators. I hereby certify by my signature that I am appropriately fit and able to participate in
this Finger Lakes ReUse program. Consistent herewith, I assume responsibility for my own physical condition and capability to
participate in the program and have taken such steps as I deem appropriate to assure myself that I am fit and capable of such
participation.
I state that I am of lawful age and legally competent to sign this affirmation and release; that I understand the terms herein are
contractual and not mere recital, and that I have signed this document as my own free act.
I have read the Safety clause (see reverse) and agree not to hold Finger Lakes ReUse or the property owner responsible for any
personal injury or property damage occurring as a result of any work carried out with the program.
I must observe the following restrictions to any work performed for Finger Lakes ReUse (Please list)

Volunteer Signature

Date

Witness Signature

Date

Parent or Guardian (if under 18 years of age)

Date

CONTACT INFORMATION

EMERGENCY CONTACT INFO:

Name:___________________________________________________________________

Name:________________________________________________________

Mailing Address: __________________________________________________________

Phone #:______________________________________________________

Phone #:_________________________________________________________________

SELECT DEPT OF INTEREST (MULTIPLE SELECTIONS ALLOWED)
 IRC–Retail /Intake
 eCenter
 TRC-Retail /Intake
 Deconstruction
 IRC-Building Materials
 Administrative
 TRC-Building Materials
 Board

Email:___________________________________________________________________

DATE and TIME PREFERENCES
 SUNDAY ___________________________________________
 MONDAY___________________________________________
 TUESDAY___________________________________________
 WEDNESDAY________________________________________
 THURSDAY__________________________________________
 FRIDAY_____________________________________________
 SATURDAY__________________________________________

VOLUNTEER TYPE (MULTIPLE SELECTIONS ALLOWED)
 Individual
 CWEP
 ReSET Trainee
 Community Service
 Group (i.e. Student Group – Cornell)
o Group Name: ___________________
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REENTRY TRANSITIONAL EMPLOYMENT PROGRAM PROPOSAL
Anise Hotchkiss, ReUse Training Director
Prior to developing a proposal for a re-entry job training program, ReUse conducted
research and wrote a paper on reentry job training best practices. “Transitional
employment1” was frequently cited as an effective model for returning citizens. Returning
citizens need an income quickly after leaving incarceration, both in order to support
themselves and to cover other expenses such as child support or restitution. When
returning citizens are unable to obtain legitimate employment, the likelihood of recidivism is
significantly higher. Some returning citizens are able obtain employment relatively quickly
after leaving incarceration. However many struggle with a multitude of barriers that make
maintaining traditional employment nearly impossible. They need employers who are
understanding of the barriers they are encountering and flexible with their needs.
Transitional employment seeks to provide a supportive but structured work place that
creates a bridge from incarceration to permanent employment.
Finger Lakes ReUse already has the ReSET (ReUse Skills and Employment Training) job
training programs, in Computer Technology and Retail & Supervision, for people with
barriers to employment. However these programs do not provide an immediate income and
they do not have a consistent and holistic support structure that most returning citizens
need. The transitional employment program would give returning citizens access to our job
training opportunities, as well as an income, meaningful work, a supportive workplace and a
circle of support in the form of an assigned Case Manager, Job Developer, Peer Mentor and
ReUse trainer. Participants can be accepted into the program at any time (depending on
capacity), rather than having to wait for an enrollment date. This program is considered a
mutual benefit to ReUse and the participants. Participants are expected to contribute to
ReUse and take pride in their work and are not simply receiving a “service.” The end goal is
to have the participant transition to permanent employment no later than 1 year from their
start date, and to successfully maintain that employment for at least 90 days. The ultimate
goal of ReUse’s transitional employment program is to assist a returning citizen in building a
solid foundation on which to build their life, support their contributions to our community
and to help reduce recidivism in Tompkins County.
Partnerships
During the pilot period, ReUse will receive referrals from OAR, a local organization that
provides support for people returning from incarceration. OAR has committed a case
manager for clients returning from prison for at least until the end of 2018.
Case managers will fill out our Employability Assessment Form and refer only individuals
who meet minimum assessment rankings. This employability assessment will serve at the
1

“Transitional jobs are a type of subsidized employment in which temporary, income-generating
employment is provided to hard-to-employ individuals with the goal of improving their employability
through work experience, skills development, and Supportive Services.” Integrated Reentry and
Employment Strategies. September 2013
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basis for ranking employability improvement in corresponding assessments. After receiving
the assessment form, a ReUse representative will then meet the individual and the case
manager for an interview both all parties to determine if the program is the right fit. The
individual must be able communicate how their participation in the program will align with
their employment goals (for example, if they wish to receive training in retail and
supervision, they have an intention to pursue employment in that arena.) If all parties
agree, ReUse will extend an invitation to the individual to participate in an “Introductory
Period.”
The introductory period will be 4 to 8 weeks depending on the number of hours the
participant is working per week. During this period the individual will be paid but will not
participate in higher-level job-training activities such as running the register or refurbishing
computers. The participants’ primary tasks will be behind the scenes support such as
donation processing. ReUse trainers will be looking for the participant to meet the bare
minimum employability markers, as laid out in the Employability Assessment Form, such as
consistent attendance, positive social interactions and taking responsibility. The participant
will also be assessing whether the ReUse work environment is conducive to their
employment goals.
After the introductory period, if the participant, ReUse trainer and case manager all agree to
move forward, the participant will fill out any remaining ReSET job-training intake
paperwork and will be scheduled for training in advanced level areas (all of ReSET Tech
curriculum is considered advanced level and ReSET Retail curriculum is delineated between
basic and advanced level in the curriculum checklist.)
Participants will be accepted on a first come, first serve basis. If applicants out number slots
available, a decision will be made between the Case Managers and ReUse trainers. Priority
will be given to applicants who demonstrate the ability to take advantage and leverage the
program for their employment goals.
Participant Success
Success would be defined in the following milestones:
Milestone 1: 90 days transitional employment retention
Milestone 2: 75% or higher employability ranking, taken from trainer evaluations
Milestone 3: Completion of ReSET Tech and/or ReSET Retail and Supervisory job training
programs
Milestone 4: Achieving personal goal (set by individual with mentor and/or caseworker such
as obtaining stable housing, attending a training or enrolling in college)
Milestone 5: Successful transition to permanent employment within 1 year of entry into
transitional employment (if positions are available, ReUse is a possible permanent
employer.)
Milestone 6: 90 days permanent employment retention

The First 90 Days
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Participants will be accepted on a rolling basis, dependent on current capacity and
appropriate referrals. Once accepted, participants will be provided with program
expectations, milestone goals, and a work schedule, with their work being remunerated
with a stipend of $12 an hour. They will be assigned a peer mentor, likely through Ultimate
Re-entry Opportunty’s mentorship program.
Participants will choose to focus their skill development in either the ReSET Technology JobTraining track or the ReSET Retail and Supervision Job-Training track. (Depending on the
length of their transitional employment, participants may choose to enroll in both tracks.)
Participation in a track will occur according to the each track’s training schedule. (ReSET
Tech trainings occur three times a year, each for 10 weeks. ReSET Retail trainings occur as
slots are available and the Supervisory workshop series will occur two times a year, with a
minimum of one workshop per week up to 10 weeks.) Transitional employment participants
will be engaged in entry-level ReUse business activities (such as donation processing) before
and during participation in the job-training tracks.
After the first two weeks, participants will meet with their support circle which includes
their Case Manager, Peer Mentor, Job Developer and a ReUse trainer. These meetings will
then continue once a month, preferably at ReUse facilities, to discuss their relevant personal
circumstances (such as transportation difficulties), achievement of milestones, and goalsetting as well as any feedback received from ReUse trainers.
Participants required to attend regular appointments with drug court, counseling, drug
screenings, parole etc. should be in communication with their ReUse trainer and Case
Manager regarding these appointments with at least a week advance notice when possible.
Participants will be a scheduled at the ReUse Center location that it is most convenient to
get to their appointments quickly and will be assigned tasks that allow for them to leave for
appointments with minimal disruption. Participants are expected to communicate with
supervisory staff on the day of the appointment, so they are aware of their schedule needs.
When struggling to obtain transportation to these types of appointments, participants
should seek support from their Case Manager and peer mentor, with at least two days
advance notice when possible. If the participant is enrolled in one of the job-training
programs and misses an instruction because of a court ordered appointment they are
expected to make up that time at a later date.
At the end of the first 90 days the participant will be provided a formal evaluation during
one of their monthly meetings with their support circle. This evaluation will rate them on
the same areas given in the initial employability assessment. If there is little to no
improvement on the assessment, the participant and their support circle will discuss either
strategies for improvement or if their involvement in the program should continue. If the
participant remains, then another assessment will be conducted in another 90 days.
Participants who successfully complete the entry level portion of the ReSET programs, are
welcome to apply for the apprenticeship offered as a second step in the ReSET job-training
programs. Their application will be considered equally with other ReSET participants. If
they are offered the apprenticeship, they will be under the same expectations as any other
apprentice. At the end of their apprenticeship they will be entitled to the same guaranteed
interviews offered to apprentices.
Program Partner Expectations
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Case Manager – Case Managers will to be available to the participant and other members of
their support circle, responding to contacts, either phone or email, within a reasonable
period and at the very minimum being present at the monthly support circle meetings. Case
Managers will assist the individuals in navigating external employment barriers such as
housing, transportation, and physical and mental health support; advocating for the
individual as needed and actively seeking solutions to these barriers. Case Managers will
communicate in a timely manner with other members of the support circle on relevant
issues. A memorandum of understanding will be drafted to outline these expectations.
Job Developer – Job Developers will be available to the participant and other members of
their support circle, responding to contacts, either phone or email, within a reasonable
period and at the very minimum being present at the monthly support circle meetings. Job
Developers will assist the individuals with direct employment barriers such as developing
current and effective application materials (i.e. resumes and cover letters); seeking out
training opportunities to increase employability and assisting the individual in finding
funding to pay for trainings (i.e. scholarship programs, WIOA funds, or wage subsidy
programs); and navigating interpersonal work barriers such as hygiene, conflict
management, and task organization. Finally job developers will assist participants in their
job search and job application process, potentially connecting them with partner employers
where appropriate. Job Developers will communicate in a timely manner with other
members of the support circle on relevant issues.
Peer mentor – Peer mentors are individuals with experience with incarceration. They will be
available to the participant and other members of their support circle, responding to
contacts within a reasonable period and being present at the monthly support circle
meetings in addition to weekly contacts with the participant. Peer mentors will providing
personal support for whatever barriers participants may be experiencing in their transition
from incarceration. Peer mentors will be able reach out to participants, even visiting their
home, in times when barriers are preventing their success. For example if an individual has
inconsistent employment attendance, peer mentors will meet with the individual to discuss
the issue and communicate with other members of the individuals support circle in relation
to that topic. It is preferred that peer mentors have regular access to and comfort with
using email, to ease communications with other members of the support circle. If the
mentor does not have regular access to email they will communicate by phone in a timely
manner to all members of the support circle on relevant issues.
Peer mentors are expect to be available to the participant at least 1 hour a week for the first
month and 2 hours a month for the second month. Peer mentors may be available for more
time at their discretion. Peer mentors will be provided a stipend of _________ per month.
They will submit an invoice to Finger Lakes ReUse tracking the time they spent with the
individual. The invoice will be initialed by the participant and the ReUse trainer.
Program costs
There are four main program costs:
1. ReUse staff time, including program coordination and participant support, as well as
training and supervision.
2. Participants stipends at $12 an hour. The total amount of the stipends depends on
the number of hours the participant works per week, and the length of their
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transitional employment period. The maximum time period would be one year, at
35 hours a week. Some individuals may obtain employment within a much shorter
period of time. Some individuals may choose to work fewer hours per week in order
to retain their disability benefits or to attend school. The number of participants at
any time during the pilot year would be a minimum of two and a maximum of four.
3. Supplementing wages of program partners if they are providing services beyond the
scope of their current programs.
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Job Training Employability Assessment
Applicant Name:
Referral Name/Organization:
Does the applicant’s career goals match training opportunities with reuse, including retail, technology, inventory, home repair? Examples of goals that do not match: careers in
medical field, auto repair, landscaping etc
Unsatisfactory (1)

Needs Improvement (2)

Not yet demonstrating the skill required
for employment.

PERFORMANCE
SKILLS PRIOR TO
ENROLLMENT
ATTENDANCE

PUNCTUALITY

WORKPLACE
APPEARANCE
COMMUNICATION
SKILLS

SOCIAL
INTERACTIONS
RESOLVES CONFLICT

Meets Expectations (3)

Inconsistently demonstrates the skills
needed for employment.

PERFORMANCE EXPECTATIONS

Understands expectations for attendance and
adheres to them. Notifies in advance in case
of absence.
Understands expectations for punctuality.
Arrives on time, takes and returns from breaks
on time and calls prior to being late.
Dresses appropriately and practices personal
hygiene appropriate for duties.
Gives full attention to what other people are
saying, asks questions as appropriate and
understands what was heard. Communicates
concerns clearly and asks for assistance when
needed. Utilizes appropriate topics of
discussion, volume, purposefulness and
timeliness.
Appropriate responses to conversations.
Demonstrates awareness of personal and
professional boundaries.
Uses techniques to avoid inappropriate
responses to conflict, stress and or frustration.
Identifies the source of conflict, suggests
options to resolve it and helps parties reach a
mutually satisfactory agreement.

Frequently demonstrates the skills required for
the employment.
MINIMUM
RATING
REQUIRED

2+

2+

2+
2.5+

3+

3+

RATING

Exceeds Expectations (4)
Consistently demonstrates skills required for
employment.

COMMENTS
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Job Training Employability Assessment
FLEXIBILITY
SITTING AND STANDING
LIFTING
SUBSTANCE USE

Responds positively to various changes in
environments, routine, schedule, and staff.
Able to remain on their feet for the majority
of an eight hour workday.
Able to lift a minimum of 50 pounds regularly
throughout an eight hour workday.
Refrains from use of drugs or alcohol during
work day and does not allow use during
personal time to effect work.

3+
3+
4
4
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Job Training Employability Assessment
Applicant Name:
ReUse Trainer Name:

Unsatisfactory (1)

Needs Improvement (2)

Not yet demonstrating the skill required
for employment.

PERFORMANCE
SKILLS AFTER
PROBATIONARY PERIOD
ATTENDANCE

PUNCTUALITY

WORKPLACE
APPEARANCE
COMMUNICATION
SKILLS

SOCIAL
INTERACTIONS
COOPERATES WITH
OTHERS

RESOLVES CONFLICT

Meets Expectations (3)

Inconsistently demonstrates the skills
needed for employment.

Frequently demonstrates the skills required for
the employment.

PERFORMANCE EXPECTATIONS

Understands expectations for attendance and
adheres to them. Notifies in advance in case
of absence.
Understands expectations for punctuality.
Arrives on time, takes and returns from breaks
on time and calls prior to being late.
Dresses appropriately and practices personal
hygiene appropriate for duties.
Gives full attention to what other people are
saying, asks questions as appropriate and
understands what was heard. Communicates
concerns clearly and asks for assistance when
needed. Utilizes appropriate topics of
discussion, volume, purposefulness and
timeliness.
Appropriate responses to conversations.
Demonstrates awareness of personal and
professional boundaries.
Interacts and communicates with others in a
friendly and courteous way. Shows respect
for others’ ideas, opinions and racial and
cultural diversity. Effectively works as a
member of a team.
Uses appropriate techniques to avoid
inappropriate responses to conflict, stress and

RATING

2+

2+

2+
2.5+

3+

4

3+

Exceeds Expectations (4)
Consistently demonstrates skills required for
employment.

COMMENTS
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Job Training Employability Assessment

TAKES RESPONSIBILITY

FLEXIBILITY
SITTING AND STANDING
LIFTING
SUBSTANCE USE

or frustration. Identifies the source of
conflict, suggests options to resolve it and
helps parties reach a mutually satisfactory
agreement.
Identifies one’s strengths and weaknesses.
Sets goals. Identifies and pursues
opportunities. Monitors one’s progress
toward achieving goals.
Responds positively to various changes in
environments, routine, schedule, and staff.
Able to remain on their feet for the majority
of an eight hour workday.
Able to lift a minimum of 50 pounds regularly
throughout an eight hour workday.
Refrains from use of drugs or alcohol during
work day and does not allow use during
personal time to effect work.

1+

3+
3+
4
4
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ReSET Apprentice Application Feedback Form
Please rate the interviewee from 0 to 5
Name of Applicant: ______________________________ Name of Interviewer: ______________________________
Date:__________________
Resume (see How to Write a Resume doc.)
Application turned in on time
Design consistent and organized
Name is prominent
Profile/Skill Summary/Skill
Highlights (is it present, it is
relevant?)
Education Section follows current
recommendations
Cover Letter (see Cover Letter Tips doc.)
Spelling and Grammar
Relevant to Job Description
Detail
Compelling Tone
Confident Tone
Matched design of Resume

Notes

Spelling and Grammar
Contact Information (included and
appropriate)
Resume Body follows current
recommendations
Resume body includes keywords
from Job Description
Relevant Experience

Clarity
Answered required questions
Examples/stories provided to
substantiate skills
Interest in FLR’s mission
Put company needs in balance
with personal needs

••
•1
Ithaca
• • • Urban
IIIII I

Fiscal Year 2019

Renewal
- - • Agency

HUD Entitlement Grant Program
FUNDING APPLICATION

ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant Legal Name: Historic Ithaca, Inc.
Project Name: Work Preserve Job Trainin~r Job Placements
Amount of Funding Requested: $67,500
PROJECT INFORMATION
Location of Project: 212 Center Street, Ithaca, NY 14850
Goal(s) of the project (be specific This project will result in job placements for 6 LMI individuals following job
and succinct): readiness training.
Priority need(s) that the project
Job Readiness & Placement; Youth Services
will address {Consolidated Plan):
Number of
Number of
0
0
Minimum number of LMI 6
new LMI jobs
microindividuals you commit to placing
to be
enterprises to be
in permanent employment:
created:
assisted:
Characteristics of individuals
youth, adults, homeless, formerly incarcerated, disability, mental illness
whom will be placed in
employment (i.e.., youth,
disabled, formerly incarcerated,
etc.):
Proposed use of requested funds
staff salaries and participant stipends
(i.e., staff salaries, materials,
participant stipends, etc.)
Leverage (divide total funding 1 .
$180,185
1 67
Total project cost:
from other sources by amount
requested):

I

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E-Mail Address:
Application Contact Information
Name:
Title:
Address:
Phone Number:
E-Mail Address:

Susan Herlands Holland
Executive Director
212 Center Street, Ithaca, NY 14850
607-273-6633
sholland@historicithaca.org
Sara Johnson
W ork Preserve ProQram ManaQer
212 Center Street, Ithaca, NY 14850
607-277-3450
sara@historicithaca.orQ

Economic Development Project Application
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Ithaca
Fiscal Year 2019
HUD Entitlement Grant Proaram
FUNDING APPLICATION

ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMAnON
GENERAL INFORMATION
Applicant Legal Name: Greater Ithaca Activities Center Inc.
Project Name: Hospitality Employment Tralnir:tg ~ram (HETPl
Amount of Funding Requested: $122500
PROJECT INFORMATION
Location of Project: 301 West Court Street Ithaca, NY 14850
Goal(s) of the project (be specific Train 20 and place 14 adults with employment barriers Into hospitality and
and succinct): office/administrative related positions.
Priority need(s) that the project
~Ill address (Consolidated Plan):

Job readiness and placement; Information & referral

Minimum number of LMI 14
Individuals you commit to placing
In permanent employment:
Characteristics of Individuals
whom will be placed In
employment (I.e.., youth,
disabled, formerly Incarcerated,
etc.):
Proposed use of requested funds
(I.e., staff salaries, materials,
participant stipends, etc.)
Total project cost:

CONTACT INFORMATION
Head of Agency Information
Name:
T1tle:
Address:
Phone Number:
E-Mail Address:
Appl1c:atlon Contact Information
Name:
Title:
Address:
Phone Number:
E-Malt Address:

Number of N/A
microenterprises to be
assisted:

Number of
N/A
newlMijobs
to be
created:

LMIIndlviduala, young adults, adults, people with diaabiiiUas, formerty
Incarcerated, homeless, recovering addicts, Immigrants, single parents,
those with significant barriers or histories of lack of success with
employment
Staff, program supplies, parUcipant sUpends, professional fees

$187,850

Leverage (divide total funding
.53
from other sources by amount
requested):

Leslyn McBean-Ciairbome
Executive Director
301 West Court Street Ithaca NY 14850
807-272-3822
lmcbean@cityoflthaca.org
NE~Qiane Lacka Arrlaza
Prog;ram Coordinator
301 Wast Court Street Ithaca, NY 14850
807~272-3822
nlacka@cityoflthaca.org

Economic Development Project App11c:.tlon

Comprehensive Parking Study
Request for Qualifications
Peter Messmer
Director of Parking
3/5/2019

The City of Ithaca, New York, is seeking consulting services to conduct a Comprehensive Parking Study to
assist in the development of an innovative, city-wide strategy to manage parking supply and demand.
The project will include three major tasks: analysis of the current parking system; determination of
possible scenarios of programs and actions for the future direction of the parking system that are
financially sustainable; and preparation of a strategy and an implementation plan, with estimated costs
and a schedule.

City of Ithaca
Comprehensive Parking Study
Request for Qualifications
1. SUMMARY
The City of Ithaca, New York is soliciting professional parking, travel demand management, and
transportation planning consultant firms, or teams, to assist in the development of an innovative, citywide strategy (the Project) to manage parking supply and demand to achieve the broader goals of
economic vitality, sustainability, and livable urban places as further described in Plan Ithaca, the 2015
adopted comprehensive plan.
The City’s success in attracting new businesses and housing in its downtown core and in Collegetown,
and its goal to support additional compact mixed-use development, creates a challenge to the existing
parking system. The downtown structured public parking supply experiences over 85% utilization rate
during peak daytime hours. Half of the on-street metered parking spaces are also occupied at peak
times. New development, currently under construction, is estimated to generate demand for an
additional 300 to 500 parkers in the downtown core, bringing the system to reach or exceed its full
capacity during peak times under current policies. Over the next ten years it is anticipated there will be
increased demand in the downtown core and other designated growth areas of the city, such as the
West End/Waterfront and Collegetown neighborhoods. At the same time, two of the City-owned
parking garages constructed in 1974 are reaching the end of their useful design life.
The project has three primary tasks. First, is to produce a thorough analysis of the operational and fiscal
capabilities of the existing parking system to meet future demand when state of the art management
techniques are applied. From this basis, contemplations for further changes of the management and
configuration of the parking system can be undertaken relative to emerging city transportation and
mobility plans under development. The second task is to produce operational plan alternatives,
including transportation demand management and innovative technologies, to best manage and
operate the parking system over the next ten years to reasonably accommodate projected demand and
maximize efficient use of the parking supply. The third objective is to develop a recommended overall
strategy and step-by-step implementation plan to develop and operate a parking and mobility system to
address projected demands in a manner that achieves Plan Ithaca goals.
2. BACKGROUND INFORMATION
2.1 Existing Parking Facilities
The City of Ithaca owns four parking structures: two in the downtown core are over 45 years old and
need extensive repairs; a third structure, located in Collegetown, is over 30 years old; and the fourth,
also downtown, is relatively new. The three older garages are operated by City staff and the newest
garage is operated by a parking management company. Recent and upcoming development projects in
Downtown and Collegetown will push parking demand beyond capacity. The City also manages both
metered and unmetered on-street parking spaces, which have various regulations, usage patterns and
occupancy, and need to be evaluated for better efficiency with the new development projects coming
on line. Additional data is available for the selected consultant.

2.2 Getting Around
The City of Ithaca is an employment hub, and many people travel to the City from surrounding towns
and counties by personal vehicle. There is a public bus service (TCAT), which provides a high level of
service for a community this size, but which faces constraints that limit routes, frequency, and ridership.
The City also encourages alternative modes of transportation, including bicycles and pedestrians, and
has one of the highest per capita number of pedestrian commuters, but the hilly geography, cold winter
climate, and long commutes for many employees and shoppers mean that personal vehicles are still a
preferred choice.
2.3 Stakeholders
People travel to Downtown Ithaca for employment, shopping, and entertainment purposes, and make
the most use of the structured parking facilities. In the last two decades the City has rezoned
Collegetown, Downtown, and the Waterfront districts to spur new development and largely eliminated
minimum parking requirements. Several new Downtown development projects include hotels, office
buildings, and high density housing, and each of these new developments compete for limited parking
facilities. Collegetown is located adjacent to Cornell University and has very limited on-street parking.
Most new development in Collegetown consists of student housing, although there are some restaurant,
retail, and office spaces included in several of these projects. The parking structure in Collegetown is
heavily used, and has some potential for vertical expansion. The Downtown Ithaca Alliance (DIA) and
Cornell University have developed, or are in the process of developing, Transportation Demand
Management (TDM) programs.
3. SCOPE OF SERVICES
The City of Ithaca is seeking consulting services for three major tasks. The City intends to work with the
selected consultant to develop a more detailed scope of work, and solicit a firm cost proposal based on
the detailed scope.
3.1 Task 1—Existing Operations
This task will involve an analysis of current operations and recommendations to optimize the system,
including, but not limited to, the following:
 Occupancy and near-term parking demands
 Current revenue and expenses for both on-street and off-street parking
 Projected expenses, including major repairs or replacement of parking structures
 Current parking subsidy, and ways to reduce or eliminate the subsidy
 Review of pricing, regulations, and incentives that could be modified to optimize parking system
 Evaluation of existing parking alternatives (public transportation, bicycles, taxis/Uber, etc.)
 Collection and evaluation of stakeholder feedback
 Evaluation, recommendations, and collaboration on the design of pilot TDM or other incentive
programs
 Identification of data gaps, and procedures for collecting missing data
 Supply and demand based pricing

3.2 Task 2—Future Direction
This task will analyze projected parking demand over the next 10 years, provide information on parking
and transportation trends, and identify programs and/or actions that the City should start working on
now. Topics to be evaluated include, but are not limited to:
 Smart technologies (apps, cameras, variable rate structures, etc.)
 TDM strategies
 Development or enhancement of alternative transportation systems (park and ride, shuttles,
increased bus service, etc.)
 Analyze information provided by the City about projected parking demand
As part of this task, the selected consultant will develop various scenarios of actions that could be taken
by the City over the next 10 years, and each scenario evaluated in terms of financial sustainability and
service to the public.
3.3 Task 3—Recommendations and Implementation
Based on feedback from the City of Ithaca, the consultant will prepare a strategy and an implementation
plan, which includes estimated expenses and revenues, and a schedule. The implementation plan will
also address interim parking and transportation solutions when parking garages are out of service for
major repairs or reconstruction.
4. SUBMISSION REQUIREMENTS
Interested consultants or consulting teams should submit a Statement of Qualifications by April 12,
2019, which includes the following information:
 A cover letter containing the firm name, address, telephone number and email address of the
primary contact person
 Names of all key staff who will be assigned to this project and a short resume of each
 A detailed narrative of the approach that will be used to accomplish the tasks
 A listing of similar projects completed by the consultant(s) and key staff
 An example report from the list of similar projects
 A list of relevant client references
 A proposed schedule of the study, including the expected completion date
 Experience developing pricing structures based on market place dynamics of supply and demand
One electronic version and five bound copies of the Statement of Qualifications must be submitted no
later than the end of the working day (4:30 p.m.) on Friday, April 12, 2019. All copies should be clearly
labeled as follows:

Statement of Qualifications
City of Ithaca Comprehensive Parking Study
c/o Peter Messmer, Director of Parking
City of Ithaca
108 E. Green Street, Ithaca, NY 14850
Send the electronic version to pmessmer@cityofithaca.org.

5. SELECTION CRITERIA
The Statement of Qualifications will be used to select the consultant or consulting team, and will be
evaluated on the basis of:






Quality and completeness of the response
Understanding of the proposed scope of work
Qualifications and relevant experience of consultant and key staff assigned to the project
Relevant experience with similar studies
Client references

The selected consultant will be engaged by the City to develop a more detailed scope of work and a
proposed fee.

