Ithaca
Urban
Renewal
Agency
108 East Green Street
Ithaca, New York 14850
(607) 274-6559

AGENDA
IURA Governance Committee
8:30 AM, Friday, May 15, 2015
rd
3 Floor Conference Room, City Hall
I.

Call to Order

II.

Additions to or deletions from the agenda

III.

Public comment (3 minutes per person)

IV.

Approval of meeting minutes: February 20, 2015

V.

New Business
A.
B.
C.
D.

Election of Committee Vice-Chair and nomination of Committee Chair – resolution
Election of IURA officers – resolution
Audited 2014 IURA financial statements– review
Personnel matter – (possible executive session to discuss the medical, financial, credit or employment
history of a particular person or corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or corporation)

E. Consent to Planning Board as Lead Agency in environmental review of projects undergoing
site plan review – resolution
F. Draft 2015 HUD Entitlement grant Action Plan summary – report

VI.

Other Business
A.
B.
C.
D.
E.

VII.

IURA strategic planning – discussion
Review of IURA financials, April 2015
Project updates & staff report
IURA & Common Council actions of interest to the committee
Next meeting: June 19, 2015

Adjournment

If you have a disability and require accommodations in order to fully participate, please contact the IURA at
274-6559 at least 48 hours prior to the meeting

Ithaca
Urban
Renewal
Agency

Approved: X/X/12

108 E. Green Street
Ithaca, New York 14850
(607) 274-6559
(607) 274-6558 (fax)

DRAFT MINUTES

ITHACA URBAN RENEWAL AGENCY
Governance Committee (GC)
8:30 AM, Friday, February 20, 2015
Pistachio Conference Room, City Hall, Ithaca, NY
Present:
Excused:
Vacancy:
Staff:
Guests:
I.

Eric Rosario, Susan Cummings, Kathy Schlather, David Whitmore
None.
1
Nels Bohn, JoAnn Cornish, Lisa Nicholas, Charles Pyott
None.

Call to Order
Chairperson Rosario called the meeting to order at 8:42 A.M.

II.

Agenda Additions/Deletions
Bohn noted the Committee should also discuss deferring Lead Agency status to the
Planning and Development Board for the 210 Hancock Street (INHS) project.

III.

Public Comments (3-minute maximum per person) ― None.

IV.

Review of Meeting Minutes: January 21, 20145
Cummings moved, seconded by Schlather, to approve the January 21, 2015 minutes,
with one minor modification. Carried Unanimously 3-0
(Whitmore arrived at 8:48 a.m.)

V.

New Business
A. Procurement of Independent Contractors
1. Legal Services
Rosario suggested voting to approve the Legal Services resolutions together as a group.
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Schlather moved, seconded by Rosario:
2015 Procurement of Independent Legal Services: Geldenhuys
WHEREAS, in accordance with IURA procurement policy and regulations contained in
24 CFR §85.36, the IURA issued a Request for Proposals (RFP) for legal services on
January 7, 2015, and
WHEREAS, the following four proposals were received:
• Mariette Geldenhuys;
• Richard Ruwsick;
• Sharon Sulimowicz;
• Pannone, Lopes, Devereau & West, LLC, and
WHEREAS, the IURA currently contracts with Mariette Geldenhuys and Richard
Ruswick for legal services, and
WHEREAS, Mariette Geldenhuys submitted a proposal to continue providing legal
services to the IURA at a maximum billing rate of $200 per hour, and
WHEREAS, the IURA staff is highly satisfied with the quality of legal services provided
by Geldenhuys, and
WHEREAS, IURA staff reviewed the proposals against the RFP criteria and recommends
selection of Mariette Geldenhuys, and
WHEREAS, the 2015 IURA budget recommended a total authorized contract amount of
$23,000 for general legal services, and
WHEREAS, the IURA Governance Committee reviewed this matter at its February 20,
2015 meeting and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel,
to execute a contract extension for independent contractor legal services with
Mariette Geldenhuys, Attorney and Mediator, at a maximum hourly rate of $200 per
hour with the total amount not to exceed $18,000, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a
variety of funding sources, including, but not limited to, CDBG and HOME funds, and
expenses shall be billed to the appropriate source of funds for which the services were
performed.
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2015 Procurement of Independent Legal Services: Ruswick
WHEREAS, in accordance with IURA procurement policy and regulations contained in 24
CFR §85.36, the IURA issued a Request for Proposals (RFP) for legal services on January
7, 2015, and
WHEREAS, the following four proposals were received:
• Mariette Geldenhuys;
• Richard Ruwsick;
• Sharon Sulimowic;
• Pannone, Lopes, Devereau & West, LLC, and
WHEREAS, the IURA currently contracts with Mariette Geldenhuys and Richard Ruswick
for legal services, and
WHEREAS, Richard Ruswick submitted a proposal to continue providing legal services to
the IURA at a maximum billing rate of $185 per hour, and
WHEREAS, the IURA staff is satisfied with the quality of legal services provided by
Geldenhuys, and
WHEREAS, IURA staff reviewed the proposals against the RFP criteria and recommends
selection of Richard Ruswick, and
WHEREAS, the 2015 IURA budget recommended a total authorized contract amount of
$23,000 for general legal services, and
WHEREAS, the IURA Governance Committee reviewed this matter at its February 20,
2015 meeting and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to
execute a contract extension for independent contractor legal services with Richard
Ruswick, Attorney at Law, at a maximum hourly rate of $185 per hour with the total
amount not to exceed $2,000, subject to an exclusion on the cap for legal services on
any low-income housing tax credit project where the borrower agrees to pay the IURA’s
legal costs, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a
variety of funding sources, including, but not limited to, CDBG and HOME funds, and
expenses shall be billed to the appropriate source of funds for which the services were
performed.
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2015 Procurement of Independent Legal Services: Sulimowicz
WHEREAS, in accordance with IURA procurement policy and regulations contained in
24 CFR §85.36, the IURA issued a Request for Proposals (RFP) for legal services on
January 7, 2015, and
WHEREAS, the following four proposals were received:
• Mariette Geldenhuys;
• Richard Ruwsick;
• Sharon Sulimowicz;
• Pannone, Lopes, Devereau & West, LLC, and
WHEREAS, the IURA currently contracts with Mariette Geldenhuys and Richard
Ruswick for legal services, and
WHEREAS, Sharon Sulimowicz submitted a proposal to continue providing legal
services to the IURA at a maximum billing rate of $200 per hour, and
WHEREAS, the IURA staff is interested to diversify contracted legal services, and
WHEREAS, IURA staff reviewed the proposals against the RFP criteria and recommends
selection of Sharon Sulimowicz, and
WHEREAS, the 2015 IURA budget recommended a total authorized contract amount of
$23,000 for general legal services, and
WHEREAS, the IURA Governance Committee reviewed this matter at its February 20,
2015 meeting and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to
execute a contract extension for independent contractor legal services with Richard
Ruswick, Attorney at Law, at a maximum hourly rate of $200 per hour with the total
amount not to exceed $3,000, subject to an exclusion from the cap for legal services
on a low-income housing tax credit syndicated project when the borrower agrees to
pay the IURA’s legal costs, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a
variety of funding sources, including, but not limited to, CDBG and HOME funds, and
expenses shall be billed to the appropriate source of funds for which the services were
performed.
Carried Unanimously 4-0
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Bohn explained that IURA staff would like to always have at least two attorneys
available, in case a conflict of interest arises.
Cummings noted she is curious about the Sharon Sulimowicz proposal and what her
credentials are. Bohn replied that Community Development Planner Lynn Truame has
some experience with the firm and was impressed with them.
Rosario asked about the fourth proposal that was received. Bohn replied that IURA staff
did express interest in it; however, since the attorney is not yet admitted to the New
York State Bar, a Senior Partner would have had to review his work, which would have
been more expensive.
Cummings asked if there may be a problem with Sharon Sulimowicz, since Ithaca
Neighborhood Housing Services (INHS) was one of her clients. Bohn replied that the
IURA may simply not be able to use her services for an INHS project. IURA staff would
have to investigate what that work with INHS has involved. It may be that INHS was just
a prior client.
2. Community Development Consulting Services
Schlather moved, seconded by Whitmore:
2015 Procurement of Independent Consultant Services: H. Sicherman & Co., Inc.
WHEREAS, in accordance with IURA procurement policy and regulations contained at
24 CFR §85.36 the IURA issued a Request for Proposals (RFP) for community
development consulting services, including loan underwriting services, on January 9 ,
2015, and
WHEREAS, the RFP resulted in receipt of one proposal from H. Sicherman & Co., Inc.,
and
WHEREAS, the IURA currently contracts with H. Sicherman & Co., Inc. for community
development consulting services, and
WHEREAS, H. Sicherman & Co., Inc. submitted a proposal to continue providing
community development consulting services at a maximum hourly rate of $164/hour,
with loan underwriting services provided at $135/hour, and
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WHEREAS, the IURA staff is highly satisfied with the quality of services provided by
Sicherman, and
WHEREAS, the 2014 IURA budget recommended a total authorized contract amount of
$12,000 for community development consulting services; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel,
to execute a contract extension for independent contractor community development
services with H. Sicherman & Co., Inc. at a maximum hourly rate of $164 per hour with
the total amount not to exceed $12,000, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a
variety of funding sources, including, but not limited to, CDBG and HOME funds, and
expenses shall be billed to the appropriate source of funds for which the services were
performed.
Carried Unanimously 4-0
3. Minute-Taking Services

― EXECUTIVE SESSION ―

Schlather moved, seconded by Cummings, to open the Executive Session at 9:04 a.m.
Carried Unanimously 4-0
Cummings moved, Whitmore seconded by, to close the Executive Session at 9:12 a.m.
Carried Unanimously 4-0
No action was taken in the Executive Session.
Whitmore moved, seconded by Schlather:
2015 Procurement of Independent Minute-Taking Services: Charles Pyott
WHEREAS, Mr. Charles Pyott has been providing the IURA with minute taking services
to the IURA as an independent contractor since July 8, 2011, and
WHEREAS, the annual contract for his services expires on February 28, 2015, and
WHEREAS, Pyott has submitted a proposal to continue to provide minute-taking
services at a rate of $18.35 per hour, a 1.9% increase from 2014 rates, and
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WHEREAS, the IURA staff is highly satisfied with Pyott’s performance, and
WHEREAS, the 2014 IURA budget recommends an authorized amount of $5,000 for
minute taking services; now, therefore be it, and
WHEREAS, at their February 20, 2015 meeting the Governance Committee considered
this matter and recommended the following; now, therefore, be it
RESOLVED, that the IURA Chairperson is hereby authorized, upon review of IURA legal
counsel, to execute a one-year contract extension for independent contractor minutetaking services with Charles Pyott at a rate of $18.35 per hour with the total amount
not to exceed $5,000, and be it further
RESOLVED, that the source of such funds shall be derived from non-CDBG funds.
Carried Unanimously 4-0
B. HUD Entitlement Program
1. 210 Hancock Street Mixed-Use Project (INHS)
Bohn noted the Committee needs to discuss deferring Lead Agency status to the
Planning and Development Board for the environmental review of the project. If the
IURA does not agree to defer it, the State Department of Environmental Conservation
(DEC) would need to make that decision.
Cummings noted she attended several of the project’s community open house
meetings. INHS did a fantastic job of gathering public input and the meetings were wellattended ― however, she personally preferred the project design that was not selected.
While the proposed design seems to have garnered more neighborhood support in
terms of the people who attended the meetings, she suspects that may not be entirely
representative of the surrounding community. Cummings asked if there is any way to
have a dual Lead Agency process, conducted by both the Planning Board and the IURA,
since IURA has so much experience reviewing this kind of project.
Cornish responded the IURA could still be an involved agency, with multiple
opportunities to provide its feedback to the Planning Board, but there can only be a
single Lead Agency. All the project documents would be distributed to the IURA for
comment.
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Cummings remarked she does not believe the project should go to the Planning Board,
before the IURA has had the opportunity to review it. The IURA should have the chance
to provide as much input as possible, before the Planning Board reviews it.
Bohn remarked that the IURA was able to review and discuss the two design proposals
at its last meeting. There was considerable discussion about the project at that
meeting, including some of the same issues Cummings has brought up (e.g., the extent
of the project’s integration with the rest of the community).
Cummings noted the current proposed design seems like a workable plan, but she still
has some concerns/suggestions (e.g., increasing the number of entrances to the project,
and making the buildings appear less homogeneous; the disjuncture between the more
modestly sized townhomes and the large imposing multi-family building; creating more
amenity spaces, greenspaces, benches, etc.). She is particularly concerned with the
impact of the large multi-family building. Once the project is subject to environmental
review, she is worried there would be pressure to expedite the approval process.
Bohn responded at least some of Cummings’ concerns could be addressed through
design modifications during Site Plan Review.
Nicholas stressed that the project design is still early in its development. Planning staff
certainly anticipates changes would be made. The kinds of community characterrelated concerns Cummings raised would be one of the primary issues the Planning
Board would address.
Bohn asked what opportunities there would be for the IURA to inform the final design.
Nicholas replied that all involved agencies are informed of each step in the
environmental review process. The IURA would receive all the information the Planning
Board itself receives and be able to comment on it. Involved agencies are also free to
adopt their own findings, if they differ from the Planning Board’s. The Planning Board is
committed to reviewing involved agency comments and incorporating them into the
review process.
Cummings remarked it would still leave the IURA as a secondary source of input on the
project. She recalled that the IURA has reviewed past projects and made verbal
recommendations that did not appear to have any real bearing on the results of the
process.
Nicholas remarked there cannot be two Lead Agencies; however, she stressed that any
comments from an involved agency would most likely be incorporated into the
environmental review. The Lead Agency also has the option of extending the review
process, if an involved agency has persistent concerns about the project.

IURA GC Minutes
February 20, 2015
Page 9 of 15

Cummings responded that she would like to ensure that the IURA could submit written
comments.
Whitmore asked what would happen if the IURA disputed the Planning Board’s Lead
Agency status. Bohn replied it would be unconventional and it would likely complicate
the review process (e.g., adhering to the review timeline and coordinating with other
involved agencies).
Cummings noted she would just like to ensure the IURA has the opportunity to provide
the greatest degree of input into the project at the front-end of the process.
Whitmore moved, seconded by Schlather:
Consent to Lead Agency Designation for 210 Hancock Street Project
WHEREAS, 6 NYCRR Part 617 of the State Environmental Quality Review Law and
Chapter 176.6 of the City Code, Environmental Quality Review, require that a lead
agency be established for conducting environmental review of projects in
accordance with local and state environmental law, and
WHEREAS, State Law specifies that for actions governed by local environmental
review, the lead agency shall be that local agency which has primary responsibility
for approving and funding or carrying out the action, and
WHEREAS, the City of Ithaca Planning and Development Board has one pending
application for site plan approval for redevelopment of 210 Hancock Street from
Ithaca Neighborhood Housing Services, Inc., and
WHEREAS, the Planning Board is anticipated to seek to act as lead agency for the
environmental review of a proposed site plan for the 210 Hancock St. project, and
WHEREAS, the applicant is proposing to construct a mix of approximately 50
apartments, 12 forsale townhouses and 8,500 square feet of commercial lease space
on a 2-acre parcel located in the B-2a zoning district, and
WHEREAS, the project is a Type I Action §176-4(h)[2], (k), and (n) under the City of
Ithaca Environmental Quality Review Ordinance and the State Environmental Quality
Review Act and is subject to environmental review and a variances for height and
parking, and
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WHEREAS, if the IURA consents to lead agency designation of the Planning Board the
IURA will maintain the status of an Involved Agency for the environmental review of
this action, and
WHEREAS, it is appropriate for an Involved Agency to provide the Lead Agency with
observations and concerns about the potential environmental impact of the
proposed action, especially comments relating to the IURA’s area of expertise, and
WHEREAS, at their February 20, 2015 meeting, the IURA Governance Committee
commented on the extensive and well-designed INHS community engagement
process for this project and briefly discussed the resulting preferred schematic
design, and
WHEREAS, the IURA Governance Committee supports further refinement of the
schematic plan to enhance integration of the proposed project into its surrounding
neighborhood, especially regarding the 4-story buildings along First Street; now,
therefore, be it
RESOLVED, that the IURA hereby consents to the designation of the City of Ithaca
Planning & Development Board as lead agency for the environmental review of the
proposed redevelopment of 210 Hancock Street, and be it further
RESOLVED, that the IURA Neighborhood Investment Committee is hereby requested
to review the Full Environmental Assessment Form (FEAF) for this project and
develop draft comments, if appropriate, to mitigate any potential negative
environmental impacts of the proposed project for possible communication to the
Lead Agency.
Carried Unanimously 4-0
1. Natural Leaders Initiative’s Job Readiness Internship program (#16, 2013) ―
Request for Schedule Extension
Rosario explained that extenuating personal circumstances prevented the program from
expending its funding in the originally allotted timeframe.
Cummings moved, seconded by Whitmore:
Amend Funding Contract for Cornell Cooperative Extension’s
Natural Leaders Initiative Program (2013 Project #16)
WHEREAS, Cornell Cooperative Extension received funding as part of the 2013
Action Plan for an employment readiness program, and
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WHEREAS, the Program, as originally designed, was intended to use CDBG funds to
provide training, support, and mentorship for four Natural Leaders Initiative (NLI)
graduates to serve as Program Assistants and develop job readiness skills, and
WHEREAS, four NLI graduates have successfully completed the Program and
received the planned services, and
WHEREAS, due to personal circumstances, three of the original participants
completed fewer Program hours than originally anticipated, leaving a surplus of
unexpended funds in the amount of $2,928.14 as of December 31, 2014, the
expiration of the contract period, and
WHEREAS, the staff of NLI have requested an extension to the contract to allow the
spend down of these remaining funds, which will be utilized to provide services to a
fifth Program participant, and
WHEREAS, this request was not received in time to be formally voted on at the
February 13, 2015, Neighborhood Investment Committee meeting, but was
discussed by that committee and recommended for approval, and
WHEREAS, the Governance Committee has reviewed the request and the NIC
recommendation at their February 20, 2015 meeting and recommended the
following, now, therefore be it
RESOLVED, that the IURA hereby approves the request to extend the end date of the
contract to August 31, 2015 with Cornell Cooperative Extension for the Natural
Leaders Initiative Program (2013 project #16), and be it further
RESOLVED, that the IURA has determined that this action does not constitute a
Substantial Program Amendment under the Citizen Participation Plan of the City of
Ithaca, and as such does not require a public hearing or approval of Common
Council, and be it further
RESOLVED, that the IURA Chairperson, upon advice of the IURA Attorney, is hereby
authorized to execute all necessary and appropriate documents to implement this
resolution.
Carried 3-0, Schlather Abstaining
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2. Southside Community Center Gym Acoustics ― Award of Construction Contract (#4,
2013)
Bohn explained that the Southside Community Center asked that this action be brought
to the IURA. The project comprises improving the sound quality of the gym, which the
IURA would implement itself. The proposals are not due until next Wednesday, so there
is not enough information to draft a resolution. Bohn asked if the Committee would like
to authorize his bringing the awarded contract to the IURA for approval (including
possible approval of surplus funds to pay for it). There were no objections.
3. 2015 Funding Allocation Levels for CDBG and HOME Programs Report
Bohn explained that there is a 1% reduction in CDGB funding compared to the previous
year, which is a comparatively good outcome ― however, there was a 17% reduction in
HOME funding. Bohn asked HUD why the reduction was 10% nationally, but 17% for
Ithaca, but HUD-Buffalo staff did not appear to know. IURA staff will follow up and try
to determine the answer. The HOME funding figure continues to decrease year-by-year.
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VI.

Other Business
A. IURA Strategic Planning Discussion
Bohn indicated he did not have much opportunity to continue working on this item, so
there is little new information.
Cummings remarked that one of the most encouraging suggestions she heard was to
reallocate the Community Development Revolving Loan Fund (CD-RLF). She asked if
there were any projects that could benefit from that. Bohn replied, the 210 Hancock
Street project would be one of them.
Cummings asked what interest rate the IURA would receive for the loan. Bohn replied it
would amount to roughly $25,000, which could be applied to IURA administrative costs.
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He explained that the one constraint with CD-RLF is that repayments are treated as
Program Income, so the IURA could only use 20% of the repayment and the remainder
would need to be returned to the funding pool.
Cummings wondered if it is really still the case that grants do not generally provide
much, if anything, in terms of operating funds. Bohn replied that staff has been
searching for grant opportunities, but federal domestic funding opportunities are
diminishing. Energy- and sustainability-oriented grants may be the one exception to
that rule.
Schlather remarked that many foundations have begun to understand the need for
operating funds, but not other major funders. The Human Services Coalition (HSC), for
example, receives a lot of Health Department funds, but each grant comes with
peculiarities about what can and cannot be funded. HSC receives a considerable
amount of ‘Medicaid redesign’ money. She added that private foundations are
beginning to seek to fund more long-term projects.
C. Review of IURA Financials: January 2015
Bohn remarked that the Immigrant Services program has been completed. All the
projects listed as not on schedule are making progress.
Bohn noted the required expenditure milestone for the year has already been
completed. The loan and lease payments are in good shape. The State Theatre is
lagging, but that is not uncommon in its slower ticket sales months.
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D. Project Updates & Staff Report
Bohn reported that the auditors completed their audit last week. They complimented
IURA staff on the state of the documents they reviewed and the fact that no
adjustments were required.
Bohn remarked that the IURA received an inquiry into the acquisition of its Cherry Street
property by an employer seeking to relocate 250 employees into a one-story campus
setting one the entire 6 acres.
E. IURA & Common Council Actions of Interest to Governance Committee
No discussion.
F. Next Meeting: March 20, 2015
VII.

Adjournment
The meeting was adjourned by consensus at 10:34 A.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.
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Proposed Resolution
IURA Governance Committee
May 15, 2015
2015 Election of IURA Governance Committee Vice-Chairperson
Whereas, IURA By-laws provide that the committee membership shall elect its own committee
Vice-Chairperson and nominate a candidate for committee Chairperson for consideration by
the Agency, and
Whereas, per the Bylaws, an Agency member shall fill either the committee Chairperson or
committee Vice-Chairperson position, and
Whereas, officers of each committee serve a one-year term, but continue to hold office until
their successor is selected or appointed, and
Whereas, the current Committee Chairperson and Vice-Chairpersons are Eric Rosario and Kathy
Schlather, respectively, and
Whereas, at their May 15, 2015 meeting, the IURA Governance Committee considered this
matter; now, therefore, be it
RESOLVED, that the IURA Governance Committee hereby nominates Eric Rosario to serve as
Chairperson of the IURA Governance Committee, and be it further
RESOLVED, that the IURA Governance Committee hereby elects _______________________ to
serve as Vice-Chairperson of the IURA Governance Committee.
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Proposed Resolution
IURA Governance Committee
May 15, 2015
2015 Annual Election of IURA Officers
WHEREAS, officers of the IURA consist of a Chairperson, Vice Chairperson and Secretary,
and
WHEREAS, Section 2 of Article III of the IURA By-Laws call for election of the Chairperson
and Vice Chairperson of the IURA at each annual May meeting of the Agency, and
WHEREAS, Section 2 of Article III of the IURA By-Laws further states that the Agency shall
appoint an Executive Director who shall serve as secretary to the Agency, and

WHEREAS, by resolution dated May 22, 2008, the IURA appointed the Director of Planning &
Development for the City of Ithaca, ex-officio, as the IURA Executive Director, and

WHEREAS, per New York State enabling legislation creating the IURA, an IURA members
serve at the pleasure of the mayor and shall continue to hold office until their successor
is appointed, and
WHEREAS, current IURA officers are:
• Svante Myrick, Chairperson
• Tracy Farrell, Vice-Chairperson
• JoAnn Cornish, Secretary, and
WHEREAS, the IURA Governance Committee discussed this matter at their May 15, 2015
meeting and forwarded this matter for IURA action; now, therefore, be it
RESOLVED, that the IURA hereby elects Svante Myrick as Chairperson and
___________________ as Vice-Chairperson of the IURA.
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE AT THE CONCLUSION OF THE AUDIT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited the financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended
component unit of the City of Ithaca, whose activity is reported in the Special Grant Fund, a governmental fund
in the City of Ithaca's financial statements for the year ended December 31, 2014. Professional standards
require that we provide you with information about our responsibilities under generally accepted auditing
standards and Government Auditing Standards, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our letter to you dated January 5, 2015.
Professional standards also require that we communicate to you the following information related to our audit.
Significant Audit Findings
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Ithaca Urban Renewal Agency are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not changed
during 2014. We noted no transactions entered into by the Agency during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ significantly from those
expected. There were no sensitive estimates affecting the Agency’s financial statements.
Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:
The disclosures related to loan receivables and debt in Notes 1.E and 2.B to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

CORTLAND

ITHACA

WATKINS GLEN

39 Church Street
Cortland, New York 13045
607-753-7439
fax 607-753-7874

401 East State Street ~ Suite 500
Ithaca, New York 14850
607-272-4444
fax 607-273-8372
www.cdlm.com

2 North Franklin Street, Suite 330
Watkins Glen, New York 14891
607-535-4443
fax 607-535-6220

Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management. No
such misstatements were noted.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated March 27, 2015.
Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Agency’s financial statements or a determination of the type of auditor’s opinion that
may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Agency’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.
This information is intended solely for the use of the Board of Directors, City Council and management of the
Ithaca Urban Renewal Agency and is not intended to be, and should not be, used by anyone other than these
specified parties.

March 27, 2015
Ithaca, New York
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INDEPENDENT AUDITOR’S REPORT
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
Report on the Financial Statements
We have audited the accompanying financial statements of the Ithaca Urban Renewal Agency (the Agency), a
blended component unit of the City of Ithaca, whose activity is reported in the Special Grant Fund, a
governmental fund in the City of Ithaca’s financial statements as of and for the year ended December 31, 2014,
and the related notes to the financial statements, which collectively comprise the Agency's basic financial
statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America. This includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.
An audit includes performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Agency’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal
controls. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Special Grant Fund of the City of Ithaca, as of December 31, 2014, and the respective changes in
financial position thereof for the year then ended, in accordance with accounting principles generally accepted in
the United States of America.
Emphasis of Matter
As discussed in Note 1, the financial statements present only the Special Grant Fund and do not purport to, and
do not, present fairly the financial position of the City of Ithaca, as of December 31, 2014, the changes in its
financial position, or, where applicable, its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America. Our opinion is not modified with respect to this
matter.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 27, 2015, on
our consideration of the Agency’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Agency’s internal control over financial reporting and compliance.

March 27, 2015
Ithaca, New York
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ITHACA URBAN RENEWAL AGENCY
BALANCE SHEET
SPECIAL GRANT FUND
DECEMBER 31, 2014

ASSETS
Assets:
Cash and cash equivalents - Unrestricted
Other receivables, net
Loans receivable, net
Total Assets

$

3,047,144
7,359
6,778,112

$

9,832,615

$

260,798
9,905
780,000

LIABILITIES
Liabilities:
Accounts payable
Accrued liabilities
Bond Anticipation Notes payable
Total Liabilities

1,050,703

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources:
Unavailable revenue - Loans receivable
Total Deferred Inflows of Resources

6,778,112
6,778,112

FUND BALANCE
Fund Balance:
Assigned
Total Fund Balance

2,003,800
2,003,800

Total Liabilities, Deferred Inflows of Resources, and Fund Balance

See Independent Auditor's Report and Notes to Financial Statements
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$

9,832,615

ITHACA URBAN RENEWAL AGENCY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
SPECIAL GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2014

REVENUES
Use of money and property
Miscellaneous local sources
Federal sources
Total Revenues

$

2,456
935,378
938,694
1,876,528

EXPENDITURES
Current:
Home and community services
Total Expenditures

1,669,194
1,669,194

Excess of Revenue

207,334

OTHER FINANCING SOURCES (USES)
BANs redeemed from appropriations
Total Other Financing Sources

30,000
30,000

Net Change in Fund Balance

237,334

Fund Balance, Beginning

1,766,466

Fund Balance, Ending

$

See Independent Auditor's Report and Notes to Financial Statements
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2,003,800

ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2014
Note 1 - Summary of Significant Accounting Policies
The financial statements of the Ithaca Urban Renewal Agency (the Agency), a blended component
unit of the City of Ithaca (the City) have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles. The more significant of the government's
accounting policies are described below.
A. Financial Reporting Entity
The Ithaca Urban Renewal Agency is a public benefit corporation established in 1965 as an
urban renewal agency. The Agency has a corporate identity separate from the City and is
independently funded, but works in close conjunction with the City to revitalize urban neighborhoods
and strengthen the local economy. The Agency is composed of the Mayor and four members
appointed by the Mayor with the concurring approval of the Common Council. The Director of
Planning and Development for the City of Ithaca serves as the Executive Director of the Agency.
Through a variety of means, including site acquisition and disposition, the Agency works to
implement the Urban Renewal Plan that seeks to stabilize neighborhoods and enhance the vitality
of the downtown and community. Through the City, the Agency applies for and receives various
grants to address community development needs. On an annual basis, the Agency manages the
City’s HUD Entitlement Grant award of Community Development Block Grant (CDBG) and Home
Investment Partnerships Program (HOME) funds to undertake activities in the areas of housing,
community facilities, public services, and economic development that benefit Ithaca’s low- and
moderate-income neighborhoods and households, or eliminate blighting conditions. In addition, the
Agency administers various economic development loan programs, the Cherry Street Industrial
Park, and leases to facilitate private/public real estate projects.
The City is ultimately responsible for the proper disposition of grant funds and any debt incurred
by the Agency. Because of the close governing, administrative, and financial relationship with the
City, the Agency is considered to be a component unit of the City for financial reporting purposes, and
the Agency’s financial information presented here is to be presented within the City’s financial
statements as the Special Grant Fund as of December 31, 2014 and for the year then ended.
B. Basic Financial Statements
The Agency’s basic financial statements include governmental fund financial statements. The
financial transactions of the Agency are reported in the Special Revenue Fund in the governmental
fund financial statements of the City. Fund accounting is designed to demonstrate legal compliance
and to aid financial management by segregating transactions related to certain government
functions or activities.
C. Basis of Accounting/Measurement Focus
Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the measurement focus.
Measurement focus is the determination of what is measured, i.e. expenditures or expenses. The
Agency reports on the modified accrual basis of accounting.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
(CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2014
Modified Accrual Basis - Under this basis of accounting, revenues are recorded when
measurable and available. Available means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. Material revenues that are accrued
include state and federal aid. Revenues deemed collectible within one year after year end are
recognized as revenues in the current year. If expenditures are the prime factor for determining
eligibility, revenues from federal and state grants are accrued when the expenditure is made.
Expenditures are recorded when incurred. The cost of capital assets is recognized as an
expenditure when received. Exceptions to this general rule are that 1) principal and interest on
indebtedness are not recognized as an expenditure until due, and 2) compensated absences,
such as vacation and sick leave, which vests or accumulates, are charged as an expenditure
when paid.
D. Deferred Inflows of Resources
In addition to liabilities, the balance sheet will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be
recognized as an inflow of resources (revenue) until that time. The government has only one type
of item, which arises only under a modified accrual basis of accounting, that qualifies for reporting in
this category. Accordingly, the item, unavailable revenue, is reported only in the governmental fund
balance sheet. The governmental fund reports unavailable revenues from loans receivable. These
amounts are deferred and recognized as an inflow of resources in the period that the amounts
become available.
E. Loans Receivable
Loans receivable represent amounts owed to the Agency for rehabilitation and economic
development loans. Loans receivable are offset by unavailable revenue in the same amount.
Because the loans are offset by deferred revenue, no provision has been made for uncollectible
accounts reported as loans receivables.
F. Cash and Cash Equivalents
For financial statement purposes, all highly liquid investments with initial maturities of three
months or less are considered cash equivalents.
G. Insurance
The City assumes the liability for most risk including, but not limited to, property damage and
personal injury liability. Judgments and claims are recorded when it is probable that an asset has
been impaired or a liability has been incurred and the amount of loss can be reasonably estimated.
H. Use of Estimates
Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities, and the reported revenues and expenses. Actual results could
differ from those estimates.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
(CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2014
I.

Restricted Resources
When an expense is incurred for purposes for which both restricted and unrestricted net assets
are available, it is the IURA’s policy to apply restricted funds before unrestricted funds, unless
otherwise prohibited by legal requirements.

J.

Equity Classifications
Constraints are broken into five classifications: nonspendable, restricted, committed, assigned,
and unassigned. These classifications serve to inform readers of the financial statements of the
extent to which the government is bound to honor any constraints on specific purposes for which
resources in a fund can be spent.


Nonspendable: Consists of assets inherently nonspendable in the current period either
because of their form or because they must be maintained intact; including prepaid items,
inventories, long-term portions of loans receivable, financial assets held for resale, and
endowments principal.



Restricted: Consists of amounts subject to legal purpose restrictions imposed by creditors,
grantors, contributors, or laws and regulations of other governments and enforced
externally; or through constitutional provisions or enabling legislation.



Committed: Consists of amounts subject to a purpose constraint imposed by formal action
of the government’s highest level of decision-making authority prior to the end of the fiscal
year, which requires the same level of formal action to remove said constraint.



Assigned: Consists of amounts subject to a purpose constraint representing an intended
use established by the government’s highest level of decision-making authority, or their
designated body or official. The purpose of the assignment must be narrower than the
purpose of the General Fund. In funds other than the General Fund, assigned fund balance
represents the residual amount of fund balance.



Unassigned: Represents the residual classification of the government’s General Fund, and
could report a surplus or deficit. In funds other than the General Fund, the unassigned
classification should only be used to report a deficit balance resulting from overspending
amounts restricted, committed, or assigned for specific purposes.

The Agency has not adopted any resolutions to commit fund balance. The Agency’s policy is to
apply expenditures against non-spendable fund balance, restricted fund balance, committed fund
balance, and assigned fund balance. Because the Agency’s activities are reported as a Special
Revenue Fund, the remaining fund balance is reported as assigned. The Agency would only report
an unassigned fund balance if there was a fund deficit.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
(CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2014
Note 2 - Detailed Notes
A. Assets
1. Cash and Investments
The Agency’s investment policies are governed by state statutes. In addition, the Agency
has its own written investment policy. Agency monies must be deposited in Federal Deposit
Insurance Corporation (FDIC) insured commercial banks, trust companies, or credit unions
located within the state, preferably located within the City of Ithaca and the urban renewal
project boundary area. The Agency is authorized to use demand accounts and certificates of
deposit. Permissible investments include obligations of the U.S. Treasury.
Collateral is required for demand and time deposits and certificates of deposit not covered
by federal deposit insurance. Obligations that may be pledged as collateral are obligations of
the United States and its agencies and obligations of the state and its municipalities and school
districts.
Deposits and investments are valued at cost or cost plus interest. Total financial institution
(bank) balances at December 31, 2014, per the bank, were $3,170,055, which were insured,
and collateral, where required, was held by the Agency’s agent in the Agency’s name.
2. Other Receivables
Other receivables at December 31, 2014 are as follows:
Special Grant Funds:
Other Reimbursements
Total Special Grant Fund

$
$

7,359
7,359

B. Short-term Debt
State law requires BANs issued for capital purposes be converted to long-term obligations within
five years after the original issue date. However, BANs issued for assessable improvement projects
may be renewed for periods equivalent to the maximum life of the permanent financing, provided
stipulated annual reductions of principal are made.
The Agency issued a Neighborhood Housing Initiative Program BAN in the amount of $780,000
on April 18, 2014 at an interest rate of 1.70% per annum, with a maturity date of April 17, 2015. The
BAN is issued to provide funding for the Agency’s Neighborhood Housing Initiative Program. The
liability is recorded in the IURA’s financial statements. The City has guaranteed payment of the note’s
principal and interest.
The principal and interest payments are reflected in the City’s financial statements. Under Article
XVIII Section 4 of the State Constitution, the City is permitted to guarantee principal of and interest on
the City Urban Renewal Agency’s bonds. The bonds do not count toward the City’s debt limit.
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ITHACA URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
(CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2014
Because the City recognizes the principal and interest payments on the BAN, the Agency has
not reported those expenditures. As the City makes BAN payments, the Agency recognizes the
reduction of the BAN payable as proceeds of BANs redeemed, an other financing source.
The following is a summary of changes in the Agency’s indebtedness for the period ended
December 31, 2014:

Description
BANs

$

Balance
New Issues/
Maturities/
12/31/13
Additions
Payments
810,000 $
-0- $
(30,000) $

Balance
12/31/14
780,000

Note 3 - Simplified Employee Pension Plan
The Agency sponsors a Simplified Employee Pension Plan which covers all full-time and part-time
employees. Contributions to the Plan are determined annually by the Board of Directors. For the year
ended December 31, 2014, the amount of pension expense was $17,501, or 9% of total gross payroll.
Note 4 - Concentrations - Significant Sources of Revenues
During the year ended December 31, 2014, the Agency received $938,694; or 50% of total revenue
from U.S. Department of Housing and Urban Development grants.
Note 5 - Summary of Significant Commitments and Contingencies
A. General Information
The Agency is exposed to various risks of loss related to, but not limited to, torts; theft of,
damage to, and destruction of assets; injuries to employees; errors and omissions; natural
disasters. These risks are covered by commercial insurance purchased from independent third
parties. Settled claims from these risks have not exceeded commercial insurance coverage for the
past three years.
B. State and Federally Assisted Programs
Through the City, the Agency receives state and federal grants. These grants are generally
conditioned on compliance with certain statutory, regulatory and/or contractual requirements. The
Agency makes every effort to comply with all applicable requirements. However, because these
grants are audited from time to time, it is possible that the Agency or the City will be required, upon
audit, to repay portions of the grant monies received and recorded as revenue in a prior year.
Agency and City officials do not anticipate material grant-in-aid disallowances, and no provision,
therefore, is reflected in the basic financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
Board of Directors
Ithaca Urban Renewal Agency
Ithaca, New York
We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the Ithaca Urban Renewal Agency (the
Agency), a blended component unit of the City of Ithaca, State of New York, whose activity is reported in the
Special Grant Fund, a governmental fund in the City of Ithaca’s financial statements, as of and for the year
ended December 31, 2014, and related notes to the basic financial statements, and have issued our report
thereon dated March 27, 2015.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Agency’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Agency’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

March 27, 2015
Ithaca, New York
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DRAFT Action Plan
2015 HUD Entitlement Program, City of Ithaca, NY
Last updated 4/2/15

FUNDING AVAILABLE

Funding
Sponsor

Project

Request

Match

2015 CDBG
$671,646

#

2013 CDBG
$37,868.27

2012 CDBG
$6,000.00

2014 CDBG PI
$11,636.61

2015 CDBG PI

2015 HOME

Total

$120,000.00

$368,661

$1,215,812

$120,000.00

$197,167.32

$457,326.00

Summary Description

Housing
1

210 Hancock Street

Ithaca Neighborhood
Housing Services (INHS)

$457,326

$16,828,299

$140,158.68

2

Mini Repair Program 2015

INHS

$35,000

$58,128

$35,000.00

3

Security Deposit Assistance Program

Catholic Charities

$41,832

$0

4

Housing Scholarship Program

Learning Web

$24,600

5

Housing First

TCAction

8

Temporary Ramp Loan Program

Finger Lakes Ind Ctr

3.a. HOME unit inspections for Security Deposits

Construct 11 new affordable rental housing units as part of a planned 53 unit project

$35,000.00

Small emergency repairs for 45 low-income seniors and people with disabilities

$40,000.00

$40,000.00

70 security deposits for low-income tenants

$55,300

$24,600.00

$24,600.00

Tenant-based rental assistance for 8 homeless youths

$30,000

$10,922

$30,000.00

$30,000.00

Security deposit, rental and utility assistance for 4 homeless households

$10,000

$7,000

$20,000.00

Ramps to provide access for 3 disabled households

$14,000.00

$6,000.00

$0

TCAction

$4,000.00

$4,000.00

HQS inspections for 35, non-section 8 units receiving security deposit assistance

Economic Development
9

Hospitality Employment Training Program

10 Work Preserve Job Training Program

Greater Ithaca Activities
Center (GIAC)

$109,417.00

Job training and paid work experience for 16 individuals with employment barriers, job
placements for at least 4 individuals

$87,500.00

$87,500.00

Training in job readiness skillls for 20 individual, entry level job placements forat least 3
individuals

$90,000

$100,000.00

$100,000.00

$109,417

$15,545

$73,912.12

Historic Ithaca

$87,500

$75,500

City of Ithaca

$100,000

$23,868.27

$11,636.61

Public Facilities
11 Spencer Road Sidewalks

Provide a safe pedestrian connection from Spencer Rd to the City's network of
sidewalks

Public Services
14 2-1-1/ I&R Service

Human Services Coalition

$20,000

$201,830

$20,000.00

$20,000.00

Support for the 2-1-1 Call Center

15 Building for the Future

Southside Comm Ctr

$28,292

$16,000

$23,577.00

$23,577.00

Provide hardware and software for computers used in computer lab to serve 25 LMI
individuals

$16,000.00

Case management for 80 immigrants to access employment, services, legal aid, etc

16 Immigrant Services

Catholic Charities

$16,000

$21,455

$16,000.00

17 A+ Tuition Assistance

BJM Enrichment Program

$27,410

$131,875

$17,410.00

$17,410.00

Scholarships for 10 academically vulnerable BJM students to attend Academic Plus

20 ReSET Job Training Expansion

Finger Lakes ReUse

$75,015

$154,447

$23,759.00

$23,759.00

Training for 45 individuals in basic skills in technology and construction fields, paid
apprenticeships for 3 individuals

$134,329.20

Administration
22 CDBG Admin.

IURA

$134,329.20

$0

23 HOME Admin.

IURA

$36,866.10

$0

$1,233,587

$17,666,301

Totals:

Minimum Required Set-aside of HOME funds for CHDO Activities:
CDHO Set-aside Funding (INHS 210 Hancock):
CHDO Setaside compliance:

$55,299.15
$197,167.32
Y/N

$134,329.20

Planning, administration and monitoring for the CDBG program

$36,866.10

$36,866.10

Planning, administration and monitoring for the HOME program

$1,179,784.30

$671,646.00

$37,868.27

$6,000.00

$11,636.61

$120,000.00

$332,633.42

$0.00

$0.00

$0.00

$0.00

$0.00

$36,027.58

unallocated

BJM HOUSING STABILITY PROGRAM PROGRAM
OUTLINE
Patterned after an innovative program in Tacoma, WA, the BJM Housing Stability Program is intended to reduce student turn-over and improve
educational outcomes for children attending Beverly J. Martin Elementary School by increasing housing stability and supporting family selfsufficiency. Families with children who meet the McKinney-Vento Act definition of homelessness 1, and who have at least one child enrolled at
BJM Elementary School in grades K-2 would qualify for assistance under this program. Families would be eligible for continued assistance until
their child completes the second grade.
Participating families will be provided with Tenant Based Rental Assistance (TBRA), funded by the IURA and administered by either Tompkins
Community Action or the Ithaca Housing Authority, ensuring that families will pay no more than 30% of their income toward housing costs.
Ithaca Neighborhood Housing Services will make units available to program participants, although TBRA support could legally be used at any
rental location in the BJM catchment area. TBRA renewal will be conditioned upon: 1) participation in tailored family self-sufficiency activities,
coordinated by TCAction, and 2) completion of certain activities in support of their child's education, including the child's timely arrival and
consistent attendance at school, consistent completion of homework, daily reading practice in the home, and parental attendance at parentteacher conferences and school special events. A part-time ICSD social worker will provide in-school support and service coordination for
children whose families are enrolled in the program. Park Foundation staff have indicated their interest in supporting these service activities;
My Brother’s Keeper might be a future funding source.
Primary partners in this initiative include the IURA, the Ithaca City School District, the Ithaca Housing Authority, Ithaca Neighborhood Housing
Services, TC Action, and the Park Foundation. Potential additional partners for the provision of specific services might include Alternatives
Federal Credit Union, BOCES, Women's Opportunity Center, Workforce NY, and the Village at Ithaca.
1

The McKinney-Vento Homeless Assistance Act (Subtitle B—Education for Homeless Children and Youth), reauthorized in January 2002, ensures educational
rights and protections for children and youth experiencing homelessness. The term “homeless children and youth”— (A) means individuals who lack a fixed,
regular, and adequate nighttime residence …; and (B) includes—(i) children and youths who are sharing the housing of other persons due to loss of housing,
economic hardship, or a similar reason; are living in motels, hotels, trailer parks, or camping grounds due to the lack of alternative accommodations; are living
in emergency or transitional shelters; are abandoned in hospitals; or are awaiting foster care placement; (ii) children and youths who have a primary nighttime
residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings … (iii) children and youths
who are living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or train stations, or similar settings; and (iv) migratory children who
qualify as homeless for the purposes of this subtitle because the children are living in circumstances described in clauses (i) through (iii).

BJM HOUSING STABILITY PROGRAM PROGRAM
OUTLINE
Organization
IURA

Contribution
HOME TBRA

Cost – year 11
$42,000

Cost – year 22
$76,000

Cost – year 33
$106,000

TCAction

Service coordination

$10,0004

$15,000

$17,500

TCAction

Primary School Family
Support Program
In-school social
worker - .4 FTE
Affordable family
units
Tailored family selfsufficiency services

NA

NA

NA

$19,500

$19,890

$20,288

NA

NA

NA

Park, MBK, possibly
ICSD if GAP restored?
HOME TBRA

TBD

TBD

TBD

Park, MBK, in-kind?

$71,500
$14,300

$110,890
$11,089

$143,788
$9,586

ICSD
INHS
Service partners
(potentially AFCU,
BOCES, WorkForce,
WOC, etc.)
Total annual cost
Total annual cost per
household
1

assumes 5 families earning 30% ami, two needing a 3-bedroom apartment and three needing a 2-bedroom apartment
assumes 5 continuing families with increased income and 5 entering families earning 30% ami
3
assumes 10 continuing families with increased income and 5 entering families earning 30% ami
4
estimates based on TCAction’s budget for administrative and staff costs for the Housing First TBRA program
2

Source of Funds
HUD entitlement,
MBK?
Park Foundation,
MBK?
Tompkins County

Proposed Resolution
IURA Governance Committee
May 15, 2015
IURA Concurrence that the Planning Board be Lead Agency in Local Environmental Review of
Site Plan Review Projects for which the IURA is an Involved Agency

WHEREAS, 6 NYCRR Part 617 of the State Environmental Quality Review Law and Chapter 176.6
of the City Code, Environmental Quality Review, require that a lead agency be established for
conducting environmental review of projects in accordance with local and state environmental
law, and
WHEREAS, State Law specifies that, for actions governed by local and state environmental
review, the lead agency shall be that local agency which has primary responsibility for
approving and funding or carrying out the action, and
WHEREAS, State Law also specifies that when an agency proposes to directly undertake, fund or
approve a Type I Action or an Unlisted Action undergoing coordinated review with other
involved agencies, it must notify them that a lead agency must be agreed upon within 30
calendar days of the date that the Environmental Assessment Form (EAF) or draft EIS was
transmitted to them, and
WHEREAS, Projects submitted to the Planning Board for Site Plan Review and Approval, at times
involve approvals or funding from the Ithaca Urban Renewal Agency (IURA), making IURA an
Involved Agency in environmental review, and
WHEREAS, in order to avoid delays in establishing a Lead Agency and to make the
environmental review process more efficient, it is desirous to have a standing agreement that
the Planning Board will assume Lead Agency status for such projects, and
WHEREAS, in accordance with the State Environmental Quality Review (SEQR) Law and the City
of Ithaca Environmental Quality Review Ordinance (CEQRO), Involved Agencies are provided
with project information and environmental forms for their review, as well as all environmental
determinations, and
WHEREAS, all HUD-assisted projects undergo a separate national environmental review
pursuant to the National Environmental Protection Act, and

WHEREAS, at their April 10, 2015 meeting the IURA Governance Committee discussed this
matter and recommended the following; now, therefore, be it
RESOLVED, that IURA does hereby annually consent, until 12/31/15, to the Planning &
Development Board acting as Lead Agency in environmental review for site plan review projects
for which the IURA has been identified as an Involved Agency, and be it further
RESOLVED, that for any future project the IURA may withhold or withdraw its consent should it
so desire, and be it further,
RESOLVED, that each IURA member shall be provided with an opportunity to be informed in a
timely fashion of each future site plan review project for which the IURA is eligible to be the
Lead Agency, so that the IURA has an opportunity to consider withholding its consent and/or
submitting comments, and be it further,
RESOLVED, upon notice received from any individual IURA member, the matter shall be
scheduled for consideration at the next IURA meeting.
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CITY OF ITHACA
108 East Green Street — 3rd Floor Ithaca, New York 14850-5690
DEPARTMENT OF PLANNING AND DEVELOPMENT
JOANN CORNISH, DIRECTOR OF PLANNING & DEVELOPMENT
PHYLLISA A. DeSARNO, DEPUTY DIRECTOR FOR ECONOMIC DEVELOPMENT
Telephone: Planning & Development – 607-274-6550

Email: dgrunder@cityofithaca.org
Fax: 607-274-6558
To:

Common Council

From:

Lisa Nicholas, Senior Planner

Date:

March 13, 2015

Community Development/IURA – 607-274-6559

Email: iura@cityofithaca.org
Fax: 607-274-6558

Re: Annual Council Concurrence that the Planning Board to be Lead Agency in Environmental Review for Site
Plan Review Projects for which the Common Council is an Involved Agency
The above referenced action is requested to make the environmental review process more efficient and to
keep Council better informed of its potential role in the environmental review of site plan projects.
The Planning Board conducts environmental review for all site plan review projects. From time to time the
Board considers projects for which Common Council is identified as an involved agency. Under City and State
Environmental Quality Review regulations (SEQR) all agencies that have a role in funding or approving the
project are considered “Involved Agencies”, and must be notified of the project and concur (or not) within 30
days that the notifying agency may act as the Lead Agency. The two attached projects are current examples
of such projects. Others include the Chainworks District Project, the Marriot Hotel, and the Hilton Canopy.
It has been the practice of the Planning Board to seek Lead Agency concurrence for each individual project, and
it has also been the practice of Council to grant such concurrence. Rarely, if ever, has Council wanted to be
Lead Agency. In the recent past, concurrence has also been coordinated directly through the Mayor – however
both the mayor and staff believe that Council should be involved in and informed of such decisions. While it is
difficult to coordinate meeting times allowing Council to concur with the Planning Board’s intent to act as Lead
Agency within 30 days – it is also essential that Council be aware of its potential role in the environmental
review of these projects.
To make the process more efficient, it is requested that Common Council consider consenting annually – in
advance – that the Board act as Lead Agency for all site plan review projects for which Council is an involved
agency. Environmental forms and project information would then be forwarded directly to Council members
without the need to coordinate with a monthly meeting schedule. This would remove the difficulty of the 30day deadline and staff time involved, while better informing Council and preserving its ability to not concur
should that be the preferred course of action for any future project. As an involved agency, Council would, if
desired, provide input to the Lead Agency. All comments from involved agencies are addressed during the
review.
The Board has this arrangement with the Board of Zoning Appeals and is seeking it with the IURA.
Please see the attached draft resolution for your consideration. Should you choose not to take this action now,
I have also attached Lead Agency Concurrence Resolutions for the above referenced projects for your
consideration.
If you have any questions, please contact me at 274-6557.

