Ithaca
Urban
Renewal
Agency
108 East Green Street
Ithaca, New York 14850
(607) 274-6559
(607) 274-6558 (fax)

AGENDA
IURA
Economic Development Committee
3:30 PM, Tuesday, March 8, 2016
Council Chambers, City Hall, Ithaca, NY

I.

Call to order

II.

Additions to or deletions from the agenda

III.

Public comment (3 minute maximum per person)

IV.

Review of meeting minutes: February 9, 2016

V.

New Business
A. FY 16 HUD Entitlement Grant, review of economic development project proposals –
recommendation to IURA

VI.

Old/Other Business
A. IURA loan and lease repayment report, January, 2016 – review
B. Community Investment Incentive Tax Abatement program ‐ update
C. Staff report

VIII.

Adjournment (next meeting date: 3:30 PM, Tuesday, April 12, 2016)

If you have a disability and require accommodations in order to fully participate please contact
the Ithaca Urban Renewal Agency at 274-6550, at least 48 hours prior to the meeting.

2016 City of Ithaca HUD Entitlement Grant
Action Plan Schedule
Milestone

Date

‘Organizational’ Meeting

8:30 AM on December 10, 2015 at the IURA Meeting,
Council Chambers, City Hall

Call for Funding Proposals Issued

January 6, 2016

Public Information Meeting #1

7-8:00pm, Wednesday, January 13, 2016
GIAC

Public Information Meeting #2

12-1:00pm Tuesday, January 19, 2016
TCPL, Borg Warner Room

Funding Proposals Due

Noon on Friday February 26, 2016

Economic Development Committee Meeting # 1
Neighborhood Investment Committee Meeting #1

IURA Meeting #1 / Public Hearing #1
(public services & economic development projects)

IURA Meeting #1 / Public Hearing #1 cont.
(public facilities & housing projects)

Neighborhood Investment Committee Meeting #2
(if needed)

Economic Development Committee Meeting # 2 (if
needed)

IURA Meeting #2
IURA Meeting #3

Adoption of Draft Action Plan by the IURA

3:30 PM. on Tuesday, March 8, 2016
Council Chambers, City Hall
8:30 AM on Friday, March 11, 2016
3rd Floor Conference Room, City Hall
8:30 AM on Thursday, March 24, 2016
Council Chambers, City Hall
8:30 AM on Monday, March 28, 2016
Council Chambers, City Hall
8:30 AM on Friday, April 8, 2016
3rd Floor Conference Room, City Hall
3:30 PM on Tuesday, April 12, 2015
Council Chambers, City Hall
8:30 AM, Thursday, - April 14, 2016
Council Chambers, City Hall
8:30 AM, Thursday, - April 28, 2016
Council Chambers, City Hall

April 28, 2016

Draft 2016 Action Plan Available
for 30-day comment period
Public Hearing # 2 - Planning & Economic
Development Committee of Common Council
Close 30-day comment period on Draft Action Plan

May 31, 2016 at 12:00 noon

Approval of 2016 Action Plan - Common Council

June 1, 2016, meeting begins at 6:00 PM

April 29, 2016
May 11, 2016, meeting begins at 6:00 PM

Ithaca
Urban
Renewal
Agency

FUNDING OPPORTUNITY

2016 Call for Proposals
Community Development Block Grant (CDBG)
Home Investment Partnership Program (HOME)
Neighborhood Housing Initiative (NHI) Bond funds
On behalf of the City of Ithaca, the Ithaca Urban Renewal Agency (IURA) seeks proposals for
projects to be included in the City’s draft 2016 Annual Action Plan. Approximately $1.2 million
in combined CDBG and HOME funding, and $252,000 in NHI bond funding, is expected to be
available.
Community groups, businesses, non-profit organizations, and individuals are invited to submit
proposals for projects to be funded through these programs.

APPLICATION INFORMATION
Submission requirements are described in the application form and the instructions that
accompany it. Application forms may be obtained as follows:
• Online at: www.IthacaURA.org or
• Pick up at: the IURA, City Hall, 108 E. Green St. 3rd Floor, Ithaca, NY 14850, or
• Call to request: (607) 274-6553

APPLICATION DEADLINE: NOON, February 26, 2016
FOR MORE INFORMATION
OR FOR FREE TECHNICAL ASSISTANCE IN PREPARING AN APPLICATION CONTACT:
Lynn C. Truame, Community Development Planner
Ithaca Urban Renewal Agency
phone: (607) 274-6553
rd
108 East Green Street, 3 floor
fax: (607) 274-6558
Ithaca, NY 14850
e-mail: Ltruame@cityofithaca.org

ELIGIBLE PROJECTS: CDBG and HOME
US Department of Housing and Urban Development (HUD) regulations control the use of both
CDBG and HOME funds. There is a two-tier test to determine project eligibility:
1. NATIONAL OBJECTIVE TEST
All projects must either eliminate slum/blight conditions or principally benefit low- and
moderate-income (LMI) persons in one of the following ways:
• DIRECT BENEFIT – at least 51% of the households benefiting from the project are LMI.
For housing projects, 100% of households assisted must be LMI.
• AREA BENEFIT – project benefits all residents of a particular neighborhood where 51%
or more of the residents are LMI persons.
LMI households are currently defined as follows:
Household Size

Maximum Income
80% of Area Median Income (AMI)

1
2
3
4
5
6

$43,250
$49,400
$55,600
$61,750
$66,700
$71,650

Note: these limits are expected to be updated by HUD in February 2016
2. PROJECT ELIGIBILITY TEST
In addition to meeting one of the National Objectives described above, eligible projects must
fall into one of the four following categories:
1. AFFORDABLE HOUSING, examples include:
• Rehabilitation of housing
• Construction of new housing
• Homeownership assistance
• Facilities for persons with special needs such as homeless shelters or group homes
• Tenant-based rental assistance

2. ECONOMIC DEVELOPMENT, examples include:
• Brownfield remediation
• Blight removal
• Job creation and/or retention resulting from:
o Loans to businesses
o Microenterprise programs
o Technical assistance to businesses
3. PUBLIC SERVICES, examples include:
• Food, clothing, healthcare, or other basic services for LMI populations
• Initiatives that expand access to, or the utilization of, existing LMI services
• Job training and placement
• Programs directed toward specific subpopulations, such as immigrants, youth, or the
elderly
4. PUBLIC FACILITIES, examples include:
• Streets
• Parks & playgrounds
• Sewer, water & drainage systems
• Pedestrian safety improvements
• Community centers
• Child care centers
• Removal of architectural barriers for elderly & disabled persons

ELIGIBLE PROJECTS: NEIGHBORHOOD HOUSING INITIATIVE BOND
Local NHI funds must be used to create new affordable homeownership units in the City
through either the conversion of substandard rental and vacant structures or the construction
of new units on vacant lots. A project that involves demolition of an existing structure and
new construction in its place may be eligible if the new structure is contextually compatible
and ENERGY STAR qualified for energy efficiency.
Completed NHI bond projects must be sold to homebuyers earning no more than 80% of area
median income (AMI) and a minimum 25-year owner-occupancy deed restriction is required.

SELECTION CRITERIA
To be considered for funding, each proposal must satisfy the following two threshold criteria:
• ELIGIBILITY - All projects must meet the benefit and eligibility tests, as described above
for the specific funding source.
• CONSISTENCY with CONSOLIDATED PLAN – All projects must address a priority need
identified in the 2014-2018 Consolidated Plan, available at www.IthacaURA.org
Proposals that satisfy these threshold criteria will be prioritized for funding based on an
evaluation of:
• NEED - The documented extent and severity of the need that the project will address.
• IMPACT – The results that will be achieved to address the identified need, including
number of persons who will benefit from the project (both low- and moderate-income
and total number) or effect of the project on neighborhood stability.
• FEASIBILITY – Inclusion of a proposed budget and timeline that are reasonable and the
extent to which the applicant has anticipated and proposes to manage potential
obstacles to completion.
• CAPACITY – Evidence of the applicant’s ability to successfully implement the project.
• LEVERAGE - Percentage of CDBG/HOME and/or NHI funds used in comparison to
funding from other sources.
• COORDINATION- The extent to which a project implements or coordinates with other
initiatives and plans, or other proposed projects that have been submitted for funding.
APPLICATION DEADLINE:
NOON
February 27, 2015
FOR MORE INFORMATION, TO OBTAIN AN APPLICATION, OR FOR FREE TECHNICAL
ASSISTANCE CONTACT:
Lynn C. Truame, Community Development Planner
(607) 274-6553
e-mail: Ltruame@cityofithaca.org

Draft Action Plan
2016 HUD Entitlement Program, City of Ithaca, NY
Last updated 3/1/16

FUNDING AVAILABLE

Funding
Sponsor

Project

Request

Match

2016 CDBG
$650,000

#

2016 HOME

2016 CDBG PI

$350,000.00

$130,000.00

2014 HOME
$273,869.00

2015 HOME
$26,272.40

2014 CDBG
$21,549.57

NHI Bonds

Total

$215,875.00

$1,667,566

Summary Description

Housing
1

Housing for School Success (HOME)

IURA

$92,890

$0

$0.00

2

Security Deposits (HOME)

Catholic Charities

$40,000

$7,823

$0.00

3

A Place to Stay (HOME)

Catholic Charities

$42,000

$12,002

$0.00

4

TBRA rental payments (ineligible)

Catholic Charities

$42,000

$10,236

$0.00

5

LKNB Homeowner Rehab (CDBG)

Love Knows No Bounds

$51,000

$16,500

$0.00

6

622 W. Clinton Duplex (HOME)

Jerame Hawkins

$135,000

$229,634

$0.00

7

402 S. Cayuga Mixed-Income Townhomes (bonds
Zac Boggs
or HOME)

$105,000

$915,000

$0.00

8

304 Hector St (HOME or CDBG CBDO)

INHS

$100,000

$269,294

$0.00

9

202 Hancock Townhomes (bonds of HOME)

INHS

$567,000

$1,792,013

$0.00

10 Mini Repair (CDBG)

INHS

$35,000

$38,128

$0.00

11 Morris Ave Homes (HOME or bonds)

Habitat for Humanity

$75,000

$230,500

$0.00

$0.00

Economic Development (CDBG)
12 Work Preserve Job Training and Placement

Historic Ithaca (CBDO)

13 HETP-PSO

GIAC (CBDO)

14

Market Based Approach to Achieving Living
Wage

15 Youth Farm Project Job Creation

$67,500

$58,816

$112,961

$22,400

$0.00

Ithacash

$49,360

$0

$0.00

YFP

$26,950

$101,000

$0.00

Public Facilities (CDBG)
16 Heating System & Code Corrections

DICC

$27,000

$0

$0.00

17 Advocacy Center Garage Renovation

Advocacy Center

$10,317

$4,064

$0.00

18 Wading Pool Renovations

GIAC

$200,000

$101,000

$0.00

$11,580

$0

Public Services (CDBG)
19 Housing for School Success

IURA

20 Security Deposit processing

Catholic Charities

21 Work Preserve Job Readiness

$7,500

$0

$0.00

Historic Ithaca

$20,000

$17,569

$0.00

22 ReSet Job Training

Fingerlakes ReUse

$75,000

$145,000

$0.00

23 Immigrant Services

Catholic Charities

$30,000

$28,915

$0.00

24 211 Info and Referral

HSC

$20,000

$216,980

$0.00

25 DICC Tuition Scholarships

DICC

$42,500

$0

$0.00

26 CDBG Admin.

IURA

$65,000.00

27 HOME Admin.

IURA

$35,000.00

Administration

Totals:

Minimum Required Set-aside of HOME funds for CHDO Activities:
CDHO Set-aside Funding (project name):
CHDO Setaside compliance:

$1,952,668

$52,500.00
$0.00
Y/N

$65,000.00

$65,000.00
$35,000

$4,209,051

$35,000.00

$65,000.00

$35,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$585,000.00

$315,000.00

$130,000.00

$273,869.00

$26,272.40

$21,549.57

$215,875.00

returned funds
unallocated in
2014 402 S.
2015 round
Cayuga

unexpended 2014
HETP award

$100,000.00
unallocated

Planning, administration and monitoring for
the CDBG program
Planning, administration and monitoring for
the HOME program

Fiscal Year 2016 HUD Entitlement Program
Application for Funding
ECONOMIC DEVELOPMENT PROJECT BUDGET
SOURCES
AMOUNT
SECURED*

FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

AMOUNT
UNSECURED

FY 2016 Community Development Block Grant

$49,230

$0

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

$49,230
$49,230

LEVERAGE OF SECURED FUNDING PERCENTAGE
* Supporting documentation is required for amounts listed as secured.

% OF
TOTAL
BUDGET
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%

0.00%

USES
% OF FTE FOR
CDBG PROJECT

PERSONNEL EXPENSES: POSITION TITLES
Founder & CEO
Community Manager
Business Specialist

100.00%
A-TOTAL PROPOSED CDBG PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE

Acquisition
Construction
Inventory
Machinery
Furniture, Fixtures & Equipment
Professional Fees
Working Capital
Supplies
Publications/Printing
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends
Other Expenses (List Below)
Ithaca Carshare Membership + Usage @ 15 hrs/wk

PROPOSED CDBG AMOUNT
(SALARY/WAGES +
FRINGE)
$6,900
$6,900
$20,700
$34,500
PROPOSED
% of Total
CDBG AMOUNT Budget
0.00%
0.00%
0.00%
0.00%
$3,000
6.08%
0.00%
0.00%
$630
1.28%
$6,000
12.16%
0.00%
$1,000
2.03%
0.00%
$480
0.97%
0.00%
3750

B-TOTAL PROPOSED CDBG NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED CDBG PROJECT BUDGET

1

$14,860
$49,360

7.60%
0.00%
0.00%

1

1

REQUIRED ATTACHMENTS
Ithacash Board of Directors
We have been recruiting potential members of a Board of Directors, and plan to hold regular board meetings
beginning in Spring of 2016. The Board should reflect the diversity of the stakeholders and community, and
its structure is subject to further adaptation and development as we move forward. Present Board
candidates are:
Anissa Sanford
Paul Tatar
Lindsay Wells
Jim Thorpe

Board of Advisors
We are very fortunate to be known and supported by some of the most prominent figures in the
complementary currency industry. These people have offered their advice and service on an on-call basis.
Bernard Lietaer
Tom Greco
Edgar Kampers
Gert Meeder
Jacqui Dunne
Stuart Valentine
Blake Myers
John Buck
Annette Riggs

LETTERS OF COMMITMENT
We have no entities whose participation is required for project completion.

EVIDENCE OF SECURED FUNDING
We have no secured funding.

TAX RETURN
As a new company, we are just filing our first year of taxes this year and therefore have no returns to
submit.

Sco! Mor"s
Contact
256-472-1776
Scott@
ithacash.com

Introduction
I’m young, creative, effective, and dedicated to all things local. As a leader, team
player, community organizer, currency system strategist, photographer, and
translator, I’ve learned to think abstractly in solving problems while staying
organized around specific goals and priorities. I’ve become an expert in the realm of
complementary currency systems, and enjoy sharing the knowledge I’ve gained with
others working in this space even as I continue to bring Ithacash to life here in Ithca.

Attributes
• Committed to fostering a localized, people-first economy and society, with equity as the new model for growth.
• Talented in communications, a skill strengthened through extensive experience abroad, community organizing,
and marketing direction.
• Excellent analytical and strategic thinking skills in high energy, deadline-oriented environments developed
through political campaign coordination, project management, and teaching experience.
• Able to both conceptualize and coordinate projects while building consensus among individuals to complete
collective goals. Highly self-directed, but not at the expense of team coordination abilities.
• Creative in applying photography and design skills in public outreach and community organizing, with notable
strength in designing and producing educational marketing materials.

Education
Maharishi University of Management
MA: Maharishi Vedic Science

International Exposure
•
•
•
•
•
•

University of Alabama, Tuscaloosa
BA: Interdisciplinary Arts of Political Economics
!
International Honors Student
!
Minor: Japanese Language

Study Abroad-Maharishi University, All Over India, February-March of 2010.
Study Abroad-Ritsumeikan University, Kyoto, Japan. Junior year of college (2007-08).
Study Abroad-Kansai School of Foreign Language, Osaka, Japan. June of 2005.
Five-week backpacking trip to China, Hong Kong, Vietnam, Cambodia, and Thailand.
Traveled in England and to Paris following graduation from high school.
Lived in Toronto, Ontario for one and a half years during grade school.

Work Experience
Founder, Ithacash! - “money made for main street”! !
!
!
Co-Founder, President, myLocal Cooperative!!
!
!
!
Membership Coordinator, Mile High Business Alliance!
!
!
Teaching Assistant, Maharishi University of Management !
! !
Community Division Organizer, Common Good Finance Corporation
Photovoltaic System Designer/Grant Writer, MUM Sustainable Living Dept.
Barista, Revelation’s Restaurant, Coffee, and Books! !
!
!
Political Economic Analysis, Human Productivity Lab!!
!
!
Confucius Institute Intern, Ritsumeikan Uni. World Peace Museum, Kyoto, Japan!

03/2014 - Present
08/2011 - 08/2013
05/2012 - 08/2012
12/2010 & 10/2011
08/2009 - 02/2010
07/2009 - 08/2009
06/2009 - 10/2009
01/2009 - 03/2009
Summer 2007

Leadership + Community Service
US Fellow: Qoin - Agency for Community Currencies
Council Member: Greenstar Natural Foods Cooperative | Vice Chair: Finance Committee
Board Member: Green Resource HUB
2-Time Volunteer, Center for Transformative Action’s “Finger Lakes Social Entrepreneurship Institute”
Project Manager & Lead Coordinator: Volunteerism Empowering “HERO Rewards” Program
Lead Coordinator: TEDxLiveFairfield
Co-founder: Innovative Gardening Club (MUM)
Community Organizer/Precinct Captain: Congressman Ron Paul’s Campaign for U.S. Presidency
Volunteer, Hurricane Creek: Co-organized + Contributed to Clean-up Projects and Bank Stabilization
Volunteer, Phoenix House: Designed and Built Rainwater Collection System
Volunteer, UA Arboretum: Participated in Cobb Outhouse Project;
!
Designed and Built Prototype Vegetated Roof System for Testing prior to Full Installation.

Béline FALZON
falzon.beline@gmail.com

EDUCATION
September 2013 SciencesPo Paris
to July 2015
Marketing and Studies Master. Classes taken: Social Web, Marketing Theory, Brand
Creation, Market Studies, Strategic Planning, Luxury Food Marketing, Accounting.
September 2012 Northeastern University, Boston, MA
to May 2013
Exchange year in the USA, all classes taken in English
Major in Entrepreneurship with a Literature minor
September 2010 Sciences Po Paris and Université Paris-Sorbonne
to June 2012
Double degree: Bachelor in Social Sciences and Bachelor in Literature

EXPERIENCE
August 2015
to present

January to
July 2015

Community Coordinator at Ithacash
In charge of outreach, marketing, strategic planning, recruiting.
Manager for up to 4 interns
Community Manager at Envouthé
In charge of all social media platforms and newsletters
Redactor for the magazine: lifestyle articles and creative writing around tea

June to
August 2014

Marketing Intern at Urban AdvenTours
In charge of all social media platforms and review websites
PR manager and event planner

July to
August 2013

Snack vendor on the Eiffel Tower
(employer: Sodexo/Restaurants de la Tour Eiffel)

January to
May 2013

Marketing consultant for the jewelry shop « It’s All About Moi » in Salem, NH
Opening of Pinterest and Facebook accounts
Commission of a hundred pictures uploaded on the website

June to
July 2012

Salesperson at the organic grocery store « Le Pré Verger » in Chaville, France
In charge of the cheese and bread section, including orders and deliveries

July 2011

Pastry chef trainee at « Frambois », French bakery in Helsinki, Finland
Waitress at the restaurant « Bistro » in Helsinki, Finland

LANGUAGES
French (mother tongue) English (fluent) Spanish (strong bases)

HOBBIES
Sports

Sailing, hiking, martial arts

Crafts

Baking, cooking, knitting, sewing, origami

Writing

Fiction, essays and travelogues in English and French

Publications

Short-story “Roman-Photo” published in the anthology On ne s’arrêtera jamais
Short-stories in English published by the magazine Le Petit Pâté Illustré

Travels

Europe: Croatia, Finland, Italia, Prague, Spain, Sweden, United Kingdom
United States: Massachusetts, California, Vermont, New York, Washington DC
Mexico

JACQUI DUNNE
P.O. BOX 4006, BOULDER COLORADO 80306-4006
Tele: + 1(303) 442-9192 Fax: +1(303) 444-1414
Mobile +1 (760) 402-8880
JacquiDB@earthlink.net
Letter of Recommendation for Scott Morris and Ithacash.
February 25, 2016

To Whom It May Concern,

As coauthor of Rethinking Money along with another advisor to Ithacash, Bernard Lietaer, I
would like to offer my endorsement of Ithacash and strong recommendation to provide funding to them
for their work in your community. After spending several years researching and writing about the subject
around the world, I can say with confidence that the Ithacash program is on the cutting edge of this kind
of work, and that you are very fortunate to have them becoming active in Ithaca.
In Rethinking Money, we explored a number of complementary currency models from around the
world, and evaluate them in terms of their viability, impact, and overall support. What is consistent is that
with programs designed like Ithacash and its regionally dedicated “Ithaca Dollar” currency, we see an
increase in loyalty to local businesses over big box and online competitors, more money staying in the
community economy, and other social and environmental benefits as may be realized from system to
system.
There are a host of case examples where government participation and support, particularly on
the city level, have resulted in fantastic outcomes. From the Austrian Worgl experiment before the
Second World War, to the bus-token-for-trash scheme in Curitiba Brazil, what becomes clear is that with
a little out-of-the-box thinking and a few resources, communities can be transformed and have their
household incomes increase substantially.
I’ve been watching Scott over the past three years and have seen him make impressive progress in
the face of adversity and in spite of a near total lack of resources. The fact that the Ithacash system has
produced over $93,000 in income for participating merchants in only six months is outstanding, and
should be a promise of things to come as this program builds partnerships on a higher level and receives
the funding it needs to fuel its efforts.

It’s also exciting to see a new initiative in Ithaca in particular, as there is the history of the Ithaca
HOURs there and because of the strong correlation between Ithaca and local currency we see in the US
context. What happens there could and very likely will serve as a model for other communities once
again, and in light of this it makes it especially important that government find ways to participate and
support in the program as early on as possible.
If you would like to discuss Scott Morris' Ithacash proposal for financial support further, I would
be very glad to do so. Please feel free to contact me at the email address above as I'm currently travelling
between Canada and Europe these days. I would be glad to set up a time to talk about this very worthy
and worthwhile project.
Sincerely,

Jacqui Dunne
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Money that sticks to Main Street
Main St. economies suffer from problems created on Wall St. because they are both reliant on
the same “macro-money”, the US Dollar. When Main St. has its own “micro-money”, real
people trading real goods & services can get along even when there’s trouble at the macro level.
Micro-money systems offer powerful tools for local change makers, as they can help to...
Stimulate Local Economy

Enhance Food Security

Alleviate Poverty

Create Alternative Incomes

Give Power to the People

Research has shown that the
power of “buying local” is
largely due to the spent
money’s recirculation back
into the local economy.
Known as the “multiplier
effect” this phenomenon
increases local incomes,
supports a greater number of
local jobs, and builds resilience
in the community. Community
currencies present consumers
with local options by default,
ensuring their shopping
choices will have the
maximum impact on economic
well being. This keeps the flow
going while encouraging
regional supply chains and
lowering our carbon footprint.
A great example is the UKbased Bristol Pound:
www.bristolpound.org

As the rift between the richest
and the rest of us continues to
grow, more people are having
a hard time affording enough
to feed their families. By
intentionally building
relationships and brokering
deals between local food
producers, markets,
restaurants, and food security
focused organizations,
community currencies can
create regional food webs and
help make sure everyone has
enough to eat. Where other
strategies might find
themselves facing an uphill
battle for funding, community
currencies can creatively
apply the funds they create
themselves to find win-wins
that work for all.

Today’s welfare system is as
overburdened as it is
underfunded. Homelessness,
joblessness, and workingpoverty are serious problems,
and relief is in all too short
supply. Currencies, and
especially “social currencies”
like the Makkie*, help
communities put each other to
work by identifying who has
the things and skills others in
the community would benefit
from. Studies are showing
that a large part of poverty
related suffering is from a
sense of isolation from the
surrounding community.
Coming together and hiring
one another offers a chance to
reconnect with others and
form lasting social bonds.

Bonus incentives can be
offered in a currency for
attendance of courses in
money literacy and other
topics, as well as for the
completion of other activities
identified as valued by the
community. Another way to
leverage these currencies in
supporting community desires
is to create a grant fund
dedicated to supporting
projects with a social purpose.
Anyone with an idea can make
a proposal, and once a quarter
the community can vote up
the projects they like most for
funding. These projects can be
run by caring individuals or
partner organizations
furthering their work, and can
offer payment for the time put
into their execution.

Perhaps most importantly,
community currency systems
offer a way for the community
to come together around what
it values for itself now and for
its future. Using strategies like
the grant fund open up
conversations that can be as
fun as they are enlightening
about who is experiencing
what, and how others present
can help. What can result is a
tighter and more beautiful
social tapestry woven through
these interactions, and a new
sense of shared identity in the
community. Equipping that
with a common alternative
funding resource gives that
much more power back into
the hands of the people who
need it most.

www.Ithacash.org

* : www.makkie.cc
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The Positive Power of Negative Interest

Ithacash Design
In Context

“Demurrage” is a term for a negative interest rate.
Demurraged currencies were popularized by Silvio
Gesell and exemplified by the Austrian Wörgl
currency in1932. Placing such a “parking fee” on
currency provides a strong disincentive for
hoarding, and subsequently the currency is spent at
a greater frequency (aka “velocity”) than national
currency, which can earn by sitting in an account.
Modern systems such as the German “Chiemgauer”
use demurrage to keep the flow going strong.

There’re many ways to design community currencies, so
what makes Ithacash unique?

Transition Currency Model
Community currencies can be focused on supporting
the business sector, the environment, and/or the
social & cultural sectors. In the spirit of the Bristol
and Brixton Pounds, the Berkshares, etc., the Ithaca
Dollar (Ithacash’s unit, “i$” for short) will be valued
on a 1 to 1 basis with the US Dollar. This keeps
things simple for people dealing with the currency at
the point of sale, and avoids the need for any sort of
mental conversion. Such “Transition Currencies”
take their name from the Transition Movement
(TransitionNetwork.org) and focus on support smallto-mid-sized businesses and shifting attitudes and
behaviors related to the environment. They have
typically been issued through purchase with national
currency, and have occasionally offered bonuses for
those buying-in, e.g. 110 Brixton Pounds for 100
Pound Sterling.
Ithacash will offer similar bonuses to those who buy
in, though at much higher rates than previous
systems. Conversion out of i$ and back into USD
will not be supported by the system initially,
although users may offer up their i$ for bid by other
users. This keeps the currency in circulation, where it
can help even more people find what they need.

C U R R E N C Y

Berkshares offer a conversion bonus of 5%.
www.Berkshares.org
Focus on Regional Food Security

Ithacash will place a small “parking fee” on
stagnant i$ in digital accounts, but will not extend
this policy to its physical notes. The recovered units
can be reallocated to the causes the community is
eager to see successful in delivering true impact.

“Social Currencies” are usually targeted toward
meeting pressing social needs such as childcare,
elderly care, volunteering, and educational services.
The currency is issued to people who put time in to
helping out or those in need, and a number of
spending opportunities offer them rewards for their
effort. This is a very different method of issuing a
currency compared to the sales method of more
business-focused currencies.
Ithacash will have a community directed grant fund
and other discretionary funding that will be applied
to the social benefit of the community, beginning
with a heavy focus on regional food security.
Imagine the impact $1M could have in ensuring
everyone has enough to eat through concerted food
system organizing and support of related charities.

Building on the Legacy of Ithaca HOURS
Ithaca, NY is no stranger to community
currency. In 1991 Paul Glover had the idea
to get a local currency established there and
after 10 years of organizing on a largely
volunteer basis, he handed over long term
management of the Ithaca HOURS to the
non-profit that oversees it today.
The legacy of the Ithaca HOURS is one of
community pride, connection, mutual aid,
and social justice. As you might imagine, a very tough act to follow! How could we possibly
hope to match, much less surpass, a system that saw such success that it achieved world
fame? Well, luckily we have some help. Now an Ithacash advisory board member, Paul
Glover is “pleased to advise IthaCash and related trading alternatives. Complementary
currencies complement one another." Others from the community are beginning to step
forward and offer their own expertise in bringing Ithacash to life.
The Amsterdam-based “Qoin” organization has been active in the field of community
currencies since 1998, and is actively supporting a number of western European systems with
their software, including Bristol and Brixton. Gert Meeder, Qoin’s COO and also an advisory
board member for Ithacash, looks forward to seeing this next chapter unfold: “Being able to
deliver a next generation community currency in Ithaca, in many ways the birthplace of CCs,
is a great opportunity for us to see this concept come full circle. Because Ithaca is such a
vibrant and diverse city, its population of citizens, students and businesses constitutes a
nearly optimal mix of member types to maximize the value Ithacash/i$ will be able to
generate for that community.” Ithacash will be the first currency program to use Qoin’s
industry leading software platform outside of Europe, and will be a flagship in N. America.

via “Chiemgauer RegioMoney:
Theory and Practice of a Local Currency”
by Christian Gelleri. International Journal
of Community Currency Research, 2009

Ways to Get Involved
1) Support - Sign up for our email list via
ithacash.org and help spread the good word
2) Give Time or Talent - We’re recruiting!
Reach out to our Intern Coordinator.
3) Research - Dedicate some academic time or
resources to make a data-based case for CCs
4) Fund - Projects like these need funding to
set up and operate for the first few years

Contact
Juliana Garcia, Public Relations Coordinator
PR@ithacash.org
Talia Katz, Intern Coordinator
Intern@ithacash.org
Scott Morris, Founder
Scott@ithacash.org
www.ithacash.org

Ithaca
Urban
Renewal
Agency

Fiscal Year 2016
HUD Entitlement Grant Program
Application for Funding

ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant legal name: Youth Farm Project, sponsored by Social Ventures, Inc.
Project Name: Employments Opportunities within the field of Agriculture and Education
Amount of funding requested: $26,950
PROJECT INFORMATION
Location of project: 23 Nelson Rd. Ithaca
Goal(s) of the project (be specific
The creation of 3 new part-time job opportunities within the fields of
and succinct): agriculture and education to gain on the job training for LMI individuals.
Priority need(s) that the project
will address (Consolidated Plan):
Minimum number of LMI
individuals who you commit to
placing in permanent
employment:
Characteristics of individuals who
will be placed in employment (ie.,
youth, disabled, formerly
incarcerated, etc):
Proposed use of requested funds
(ie., staff salaries, materials,
participant stipends, etc.)
Total project cost:

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E-mail Address:
Application Contact Information
Name:
Title:
Address:
Phone Number:
E-mail Address:

#8- ED ‐ Job creation & entrepreneurship
3

Number of
microenterprises
to be assisted:

Number of
new LMI jobs
to be
created:

3

LMI youth ages 16-24

Salaries for the proposed 3 new part time positions

$26,950

Leverage (divide total funding
3.75
from other sources by amount
requested):

Dan Flerlage
Co-Founder Youth Farm Project/ Educator LACS
23 Nelson Rd. Ithaca, NY 14850
607-277-0538
danflerlage@hotmail.com

Ann Piombino
Farm Manager/Program Coordinator
23 Nelson Rd. Ithaca, NY 14850
607-351-5762
annpiombino@yahoo.com
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
census tract number within which the project will be located (see Application Instructions). If your project includes
job placement, list your employer partners and describe the commitments they have made to the project.

As the Youth Farm Project (YFP) completes its 6th year, it has established itself as an innovative and
evolving community program. As its mission suggests: “To empower youth from diverse social and
economic backgrounds as integral participants in building equitable local food communities”, we have
worked for YFP to inspire empowerment in the community we serve.
By inviting youth to help improve their own food system, we have opened the door to a broad range
of learning, growth and accomplishment. Beyond connecting local youth directly to their food system and,
in so doing, helping (often) first time jobholders become responsible crew members on a working farm,
the curriculum of YFP purposefully targets the development of a wide range of skills and perspectives,
with life-long benefit. This includes activities such as, providing opportunities for youth which allow them
to experience and redefine their capacity to make positive change in their community; gain a deeper
understanding of current injustices in our food system and their relationship to power and privilege;
self-advocacy and communication skills; development of public speaking skills; anti-racism training;
experiential team building and collaborative problem solving; offering a context for Meaningful Work and
use of leadership skills; understanding and practice of sustainable farming methods and their relationship
to environmental sustainability;experiment with the entrepreneurial aspects of farming; understanding the
role of nutrition in personal health; developing culinary skills needed to create delicious, healthy meals
from the produce grown.
The core of YFP's program involves a seven-week summer program where youth join together to
farm on 10 acres outside of Ithaca, growing a wide variety of vegetables, grown without synthetic inputs,
as well as manage a flock of laying chickens. Youth are involved in all aspects of farm work – from
planting seeds to harvesting produce, to distributing produce throughout the community at an affordable
cost, through our new Mobile Farmer's Market and our Harvest Box Program. Youth work five days a
week, learning sustainable growing techniques and participate in a wide variety of on-farm and off-farm
workshops.
The food grown on the farm is distributed through diverse means to increase food security in our
community. Youth sell produce at farmer’s markets with our new Mobile Market stand, which is at Pete's
gas station on Wednesdays and Northside on Thursdays. We hold various ‘pop up markets’, and also
manage our Harvest Box Program. YFP initiated the flexible Harvest Box Program to specifically address
hunger and access to healthy food. The Harvest Box makes produce available to members of our
community who may find local organic produce difficult to find or afford. Our biggest success after one
year of the Harvest Boxes has been our fans at Titus Towers where the most boxes were sold, which we
hope to increase numbers for next year. Produce is also sold to the Ithaca City School District’s Child
Nutrition Program, the Fresh Snack Program, as well as to New Roots.
After initiating these new programs and markets last year, and their enthusiastic reception, we have a
need for new staff to join our team. We envision 3 new part time positions to successfully carry out these
new programs. An Assistant Farm Manager would work closely with farm staff to learn to manage all
aspects of organic and sustainable farming, making sure that bountiful produce is available through the
seasons. A Harvest Manager would work closely with YFP staff and youth to coordinate the produce
harvests, the staffing of markets and coordinate produce distribution between markets and delivery sites.
A new Harvest Box Coordinator would work closely with YFP staff to market the Harvest Boxes, enroll
and communicate with all participants and deliver produce to site locations. The scope of the project
effects all areas of the census tract as our produce distribution is throughout Ithaca as well as the youth
that work with us. Though the farm is located outside of Ithaca, we are committed to hiring people within
the city limits for these new positions.
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PROJECT DESCRIPTION continued
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.

The three new positions will total approximately $26,950 or .77 FTE. Assistant Farm Manager- $11,646
for ~700 hrs. The Harvest Manager for $8,315 for ~500hrs. The Harvest Box Coordinator- $6,989 for
~420 hrs. The total project budget for the Youth Farm Project in 2016 is $127,950.
Supporting funds are pending from the Park Foundation ($37,000), the Community Foundation ($6,000).
Secured funds include individual donations ($10,000), business sponsorships ($18,000), produce sales
($10,000), and Family Foundations ($20,000).
Our project costs have been carefully determined from the 6 years of operating as a financially
successful organization. The board of the Youth Farm Project is under the fiscal sponsorship and
advisement of Social Ventures, Inc.

□

□

No
Is the proposed activity located in the flood hazard area? Yes
• If so, in the space below, describe how your plans for the project take this into account.

N/A

Does the project require coordination with, or the participation of, another entity or organization (including employer
partners)? If so, how will you ensure the project’s successful, and timely, completion?

N/A

Economic Development Project Application
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POPULATION SERVED AND PROJECT IMPACT
If your project will provide job training and placement, describe the population the project will serve, being sure to
include income levels (ie., 30% AMI, 50% AMI, 80% AMI), and any special needs. How has the project been designed
to address the specific needs of this population?

The jobs that are being created will employ those within our community that have income levels of 80% AMI
or below at the time of hire. These jobs are being created with the intention to secure them indefinitely into
the future as our programs grow and as we grow as an organization.
The farm is also conveniently located on a TCAT bus route in case there are obstacles to transportation.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not the goal has
been met?

The increasing interest and demand in Tompkins County for local sustainably-raised agricultural products
has given the region an economic boon. The Youth Farm Project has historically had numerous past
participants and youth move into employment or higher education in Ag-related fields. This specific project
looks to further strengthen our capacity to provide pathways to future permanent employment in this growth
industry. The goal of the project is to hire people to work with us to successfully carry out YFP's programs
as well as train the future entrepreneurs of this growing field. The need for the creation of these 3 positions
has developed as our programs reach more people in the community and as the farm has grown to provide
food to more who are food insecure through programs like the Harvest Boxes. We worked through a
season developing these job descriptions (see attachments) for these new roles and linking them within the
framework of our organization to ensure adequate mentor-ship and supervision for their success. The
Assistant Farm Manager and the Harvest Manager would get hands-on job experience in the field of
agriculture that is heavily prevalent in our area. The experience will include all aspects of farm planning and
production management, produce harvest, post harvest handling, and marketing. The position of the
Harvest Box Coordinator will be one of marketing and communications as well as growing a grassroots
endeavor of increasing food security in the Ithaca area.
Our goal will be measured by the ability of the new hires to work independently to successfully complete all
tasks associated with these positions. We will also conduct an informal entrance interview and season-end
interview to facilitate feedback and demonstrate learned skills. Each person hired will be able to
demonstrate marketable job skills such as verbal communication skills and self advocacy, organizational
skills, as well as marketing and experience with farm scale agricultural production. All of the skills will be
measured throughout the season through supervisor observations and weekly check-ins.
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POPULATION SERVED AND PROJECT IMPACT, cont.
Will your project advance the City’s goal of ending and preventing homelessness? How?

N/A

Will your project advance the City’s goal of moving people out of poverty? How?

Our project will advance the City’s goal of moving people out of poverty by providing young adults with
highly marketable job skills which will help to insure their long term living wage employability within the
expanding agricultural sector. Our project will reduce economic disparity by providing employees with
immediate paid employment. Our employees will gain skills in multiple areas and strengthen their ability to
access new and existing economic opportunities. They will learn interpersonal skills, to pay attention to
detail and to excel in verbal communication and self advocacy- the ability to foster and maintain
relationships. Employees will leave with skills needed to be competitive in the agricultural sector such as
production farm experience, market coordination, market communications, and harvest and post harvest
handling as well as with applicable knowledge about food systems and issues pertaining to food access.
Though these positions can be considered first-time job opportunities, they will become permanent
positions within our organization. If the new hire is successful and wishes to remain with our organization,
we fully intend to secure these positions for the future. Within the Youth Farm's strategic plan, our goal over
the next year is to hire an executive director that will assist us in remaining financially sustainable. We also
anticipate that the new hires will readily be able to find permanent positions within the agricultural sector in
our community, if they choose to do so (see attached Letters of Support).
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ORGANIZATIONAL CAPACITY
Describe your agency’s experience in successfully implementing projects of similar scope and comparable complexity
to the proposed project.

As an employer, the Youth Farm Project has successfully employed and supported young adults in the past
and is well equipped to hire new employees. Each time our organization has expanded since our beginning
in 2010, new positions have been created, filled, and maintained. We have an administrator on staff to
ensure our ability to meet requirements as an employer, including ensuring that we have the proper
insurance, such as Worker's Compensation, and Unemployment Insurance. We utilize a payroll agency that
not only assists us with payroll, but makes sure each employee fulfills the required paperwork for US
Government IRS tax forms. This past year our Ameri-Corp VISTA has provided our organization with an
orientation process that will make on-boarding new employees a smooth process. The on-boarding process
includes orientation activities as well as an employee handbook that details all of the different aspects of
YFP. Not only is on-the-job training provided we work closely with our advisory board and neighboring
farmers who are available to act as additional mentors to new employees. With these systems in place, we
have made the on-boarding process to employment with YFP thorough and simplified. Through providing
employees with marketable talents to compete in the expanding agricultural sector, the Youth Farm Project
has reduced economic disparities within the jurisdiction.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff members’ time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
impacted if full funding is not awarded. If the project is collaborative, explain how the involved organizations will
work together and who will be the lead.

Within the Youth Farm Project, 3 key staff members will be mentors, supervisors, and job trainers for these
new positions. They are Ann Piombino, Farm Manager/Program Coordinator, Rafael Aponte, Program
Facilitator, and Katie Church, Administrator. We also work with a close knit advisory board and others in the
farming community who will help support the new hires and assist in their orientation and transition into our
YFP family. The farm manager is responsible for the farm and implementation of the summer program, so
the 2 positions of Assistant Farm Manager and Harvest Manager will work closely with her for training and
orientation. Much of her time will be devoted to getting these two positions oriented and ready to work
independently throughout the springtime while simultaneously getting the farm ready for the growing
season. As the season progresses, the new employees will begin to work more independently and her time
will focus more on the summer program, while still being a supervisor and mentor of the new hires. Rafael
Aponte will closely train the Harvest Box coordinator to ensure the program's success. He will spend
approximately 50% of his time working with the new hire to get them trained. He is also responsible for
facilitating youth programming during our summer program as well as managing several aspects of the
Harvest Box program. Katie will be available to the new hires whenever is needed. She is responsible for
administering all other aspect of our program which include making sure the new employees are up to date
on paperwork, policies, and protocols of our organization. 20% or her time will be available to the new
employees.
In the case that the project is not fully awarded we would redistribute the responsibilities of the Harvest Box
Coordinator among YFP staff, and eliminate that position.
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PROJECT BUDGET
***You must complete the excel form that accompanies this document.***
If your agency received funding from the IURA for the 2014 or 2015 program year, please complete the following
table(s):
2014 Project name:
Amount of funding awarded:
Amount expended to date:
Total number of projected placements or jobs created:
Total number of placements or jobs created to date:
2015 Project name:
Amount of funding awarded:
Amount expended to date:
Total number of projected placements or jobs created:
Total number of placements or jobs created to date:

PROJECT SCHEDULE
Month
November 2016
December 2016
January 2017
February 2017
March 2017
April 2017
May 2017
June 2017
July 2017
August 2017
September 2017
October 2017
November 2017

Specify Project Milestone/Actions Completed

Job descriptions finalized
Community connections made to post Jobs
Jobs are posted throughout the jurisdiction
Applications are reviewed
Interviews conducted
AFM and HM jobs start
HBC job starts/Harvest Box starts
All job hours increase
Summer Program begins
Summer Program continues
Fall programs begins
Markets and HB continue
Evaluation and future planning
TOTAL:

Cumulative
Amount of CDBG
Funds Expended

% of Project
Budget

748$
2702$
4000$
6000$
6000$
4000$
2000$
1500$
26,950$

2%
10%
14%
22%
22%
14%
11%
5%
100%

*Assume that contracts will be executed by November 1, 2016, so that funds may be drawn that month.
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CERTIFICATION AND SUBMISSION REQUIREMENTS
I certify that the statements made in this application are true and correct and that I am authorized to submit this
application on behalf of my organization.

2/26/2016
_____________________________________________________________________
____________________
Signature
Date
Dan
Flerlage
Founder/Organizer/Teacher
____________________________________________________
___________________________________
Name
Title
Youth Farm Project
_____________________________________________________________________________________________
Organization
danflerlage@hotmail.com
607-277-0538
______________________________________________________
___________________________________
E-mail address
Phone number
Is your organization a 501(c)(3)? Yes □ No □
16-1564690
Federal Tax ID _______________
078433671
DUNS # ____________________
Required attachments:
• Excel budget page
• Resumes of key staff and/or consultants who will be responsible for this activity
• A list of your organization’s current board members
• Letter(s) of commitment from any other individuals or entities (outside your own organization) whose
participation is required for project completion
• Evidence of commitment for any funds indicated as “secured” in your project budget
• The most recent Form 990 or tax returns for the applicant entity
Optional attachments:
• Letters of support
• Program materials, such as brochures, program guidelines, or marketing materials
Submission requirements:
• One original of the complete application, including all attachments
• Sixteen (16) double-sided copies of the complete application, including all attachments except 990/tax return
• One electronic copy of the application, including all attachments, on a disc or a flash drive.
• Complete application packages must be received by noon on February 26, 2016 at the following address:
Ithaca Urban Renewal Agency
rd
3 floor, City Hall
108 E. Green Street
Ithaca, NY 14850
•

Applications will be date and time stamped upon arrival. Applications received after the deadline will not be
considered.
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Fiscal Year 2016 HUD Entitlement Program
Application for Funding
ECONOMIC DEVELOPMENT PROJECT BUDGET
SOURCES
FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

FY 2016 Community Development Block Grant
Family Foundations
Produce Sales
Individual Donations
Business Sponsorships
Park Foundation
Community Foundation

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
SECURED*

AMOUNT
UNSECURED
$26,950

$20,000
$10,000
$10,000
$18,000
$37,000
$6,000

$58,000

$69,950
$127,950

LEVERAGE OF SECURED FUNDING PERCENTAGE
* Supporting documentation is required for amounts listed as secured.

% OF
TOTAL
21.06%
15.63%
7.82%
7.82%
14.07%
28.92%
4.69%
0.00%
0.00%
0.00%
100.00%

45.33%

USES
PERSONNEL EXPENSES: POSITION TITLES
Assistant Farm Manager
Harvest Manager
Harvest Box Coordinator

% OF FTE FOR
CDBG PROJECT
33.00%
24.00%
20.00%

A-TOTAL PROPOSED CDBG PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition
Construction
Inventory
Machinery
Furniture, Fixtures & Equipment
Professional Fees
Working Capital
Supplies
Publications/Printing
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends
Other Expenses (List Below)

PROPOSED CDBG
AMOUNT
$11,646
$8,315
$6,989
$26,950
PROPOSED
CDBG
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

% of Total
Budget
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
0.00%
0
0.00%
0.00%

B-TOTAL PROPOSED CDBG NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED CDBG PROJECT BUDGET

$0
$26,950

Current Board Members of the Youth Farm Project
Dan Flerlage - Co-Chair

607-277-0538

Ann Piombino – Co-Chair

607-351-5762

Katie Church – Secretary

607-342-7632

Joseph Amsili – Treasurer

607-592-1646

Background of Principal Personnel
Principal Personnel:
Farmer/On-Farm Educator - Ann Piombino: Ann completed a Bachelor’s degree from
Prescott College in Environmental Studies with an emphasis in Restoration Ecology
which started her on the path of agrarian studies. Prior to coming to the Youth Farm
Project, Ann has worked for 12 years, as an intern and farmer on several CSA
vegetable farms. She co-founded the Full Plate Farm Collective CSA in Ithaca, NY with
Remembrance Farm, Stick and Stone Farm, and Three Swallows Farm in 2004. She
brings experience as a research assistant at Cornell University studying nitrogen fixing
cover crops and their relationship to organic farming techniques. She has been the
Farmer/On-Farm Educator for the Youth Farm Project since its inception, taking core
responsibility for day-to-day farm operations and program curriculum. She continues to
act as the Youth Farm’s primary liaison to a key mentor program: the Boston based
Food Project, actively incorporating aspects of its social justice and food justice
curriculum into our working farm setting.
Administrator - Katie Church: Katie was the CSA coordinator for the Full Plate Farm
Collective, LLC, the Ithaca area’s largest CSA from 2005 until 2012, when she resigned
to focus more exclusively on the Youth Farming Project and her passion for the cooking
side of local food. She was pivotal in creating Ithaca Community Harvest and the Ithaca
Crop Mob, and served on the Healthy Food For All advisory committee from 2005 to
2012. In her role as YFP’s administrator she handles the legal and fiscal aspects of the
farm, facilitates meetings, guides planning, and assists with fundraising. She brings to
the Youth Farming Project a childhood background in small-scale organic farming and
artisanal food production such as bread, jam and cheese, experience marketing those
products, well-established connections with many community organizations and local
farms, and a love of fresh food. She is inspired by the energy and growth she sees in
the young people who come to the farm, and is looking forward to the growing season
to come.
Educator - Rafael Aponte: Rafael has a deep commitment to education, food justice,
and sovereignty. Born and raised in the South Bronx, NY, he has over twelve years of
experience working as a community activist, advocate, and educator in NYC. After
graduating from Farm School NYC, a competitive 2-year certificate program in urban
agriculture, he expanded his hands-on skills working on several farms in upstate NY.
Rafael relocated to Tompkins County and established Rocky Acres Community Farm in
Freeville, NY in 2013 to promote equity in both urban and rural food systems. Rocky
Acres combines the knowledge and spirit of social justice with the transformative
healing aspects of nature and agriculture. His 10-acre farm focuses on education and
the sustainable production of local vegetables, herbs, and meat for low-income
communities.
In 2014, Rafael began working with the Youth Farm Project, bringing his experience in
day-to-day farm operations and after-school education. His current role includes
facilitating workshops dedicated to equity, food justice, history, and livestock production.

Rafael also spearheaded and helped implement the Harvest Box program, a way to
reach and serve the needs of underserved residents of Tompkins County.
School-to-Farm Coordinator - Audrey Baker: Since 2012, as co-creator and director of
the farm-to-school project Wood's Earth, Audrey Baker has managed its integrated
programs and their staff, created budgets, secured funding, directed communications
and outreach, and led a program acquisition, realizing a mission to: "engage youth in
fresh school food in the soil, kitchen and classroom."
Baker has created and taught multiple garden-based learning programs and curricula, in
Ithaca, NY and Pittsburgh, PA public schools, and in juvenile detention facilities in
Tompkins County, NY. In doing so, she has demonstrated skills in networking,
managing diverse teams, curriculum development, strategic planning, fundraising, and
media outreach. Baker has also worked with the Coalition for Healthy School Food and
planned, implemented, and analyzed a program evaluation for their Cool School Food
program in Ithaca, NY. Baker has also has worked on a number of farms. Baker earned
a Master of Public Administration from the Cornell University Institute of Public Affairs in
May 2015, with a focus on institutional food systems. Baker also earned a Bachelor of
Science in Biology and Society, with minors in Nutrition and in Science and Technology
Studies, from Cornell University in 2009.
Program Support - Dan Flerlage: Dan has been a teacher at the Lehman Alternative
Community School for the past 30 years. Originally trained in environmental education,
Dan has spent much of his time involving students in activities that relate to the concept
of sustainability. Annual trips to Bioneers conferences and projects allowing students to
get to know and contribute to their own communities have helped bring concerns
associated with social justice and environmental remediation together for both Dan and
his students. As one of the original creators of the Youth Farm Project, Dan continues to
act as a core member of the Youth Farm governance structures being developed, as
well as build on his last three years with the Youth Farm, as an on-site volunteer
throughout the summer program. He also act as liaison, connecting Youth Farm
initiatives with LACS courses, projects, and school’s food service offerings and is the
core Development Officer for the Youth Farm.

Documentation of Secured Funds
Individual Donations -$10,000 From 6 years of experience of fundraising the Youth
Farm Project has raised up to 40,000$ (2013) in individual donations through our annual
campaign and other fundraising campaigns such as Peaks Over Poverty and Indegogo.
This year in our annual campaign we have raised 10,000$ but expect that number to be
higher as more donations come in throughout the year. YFP has established itself as a
community organization that is supported by the community.
Business Sponsorships -$18,000- YFP received 10,000$ from the Cargill Foundation
(Jan. 2016), 1,200$ from Home Green Home, 1,800$ Agway, Ithaca Bakery, $5000.
Produce Sales $10,000- Though we sell our produce at an affordable price to
individuals and schools, the yields of over 10,000 lbs of produce has made at least
$10,000 for the past 4 years.
Family Foundations $20,000
Middlecott Foundation $8,000
Catherine Baker Charitable Trust $2,500
Brooks Family Foundation $500
Flerlage Family Foundation $4000
Vangaurd Charitable Trust $4000
Comey-Fitzgerald Foundation $1000

TS3
To whom

February 25,2OLG

it may concern:

As Farm Director of the TC3 Farm, which directly supports Tompkins Cortland
Community College's Farm to Bistro program and as a core instructor in its Sustainable Farming
and Food Systems courses, I am pleased to have been given the opportunity to express my
support for the innovative programming and experiential education offered by the Youth Farm
Project. While I have been familiar with the Youth Farm since its inception, it is only within the
past two years that I have become more directly involved both as a member of the community
it serves, as well as through collaborations between my summer TC3 classes and the Youth

Farm program.

My Sustainable Farming and Food Systems curriculum is one facet of a 50 hour, 4
semester A.A.S. degree program, and in recent years, I have made it a point to include field
trips to the Youth Farm with my students as a part of my curriculum. I do this for a number of
reasons. The Youth Farm stands as an exceptionally multifaceted program that allows all
involved (staff, crew leaders and crew members alike)to experience "farming" as an integral
part of our lives.... lmpacting our economy, our health, our environment and more. Bringing my
college students to the Farm offers them a unique view of this intersectionality, while allowing
them to see youth actively involved in allthat it represents.
ln recent years, I have had a number of students enroll in ourTC3 curriculum due, in
part, to their prior involvement with the Youth Farm and would clearly welcome future Youth
Farm staff and crew members alike, as participants in any of the 4 degree programs that make
up our "Farm to Bistro" curriculum: Sustainable Farming and Food Systems (A.A.S Degree),
Culinary Arts (A.A.S Degree), Wine Marketing (A.A.S Degree, Certificate) and Hotel and
Restaurant Management (A.A.S Degree). The Sustainable Farming and Food Systems degree is a
4 semester 60 credit degree.
Over this past year, the Youth Farm has worked to establish avenues through which
Youth Farm staff members could participate, as an integral and paid part of their job
descriptions, in our Food Systems Seminar Series; thus beginning to accrue college credits and
establish a meaningful path into a college degree program that offers a wide variety of entry
ramps into jobs associated with our local food systems. lt is this expansive and collaborative
spirit that establishes the Youth Farm Project as a program with unique benefits to the greater
Tomkins County community.
Sincerely,

TC3 Farm Director

lnstructor Sustainable Farming and Food Systems
TC3 Farm LLC
P.O. Box 52O, 17O North Street I Dryden, NY 13053-0139
607.844.8222, Ext. 4236 | TC3.edu
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Background on the Youth Farm Project
The essence of the Youth Farm Project lies in skill-building and youth development combined
with keen understandings of earth-food connections, predominantly through peer youth
mentorships. The Youth Farm Project is transforming the awareness of the next generation, one
young person at a time, while feeding those in need.
In line with our mission, we work to:
• Teach organic growing techniques and their role in sustainable farming.
• Involve local youth in growing, harvesting, selling and distributing, as well as eating
and preserving healthy food.
• Provide a forum where youth from diverse backgrounds have the opportunity to come
together and learn to work as a group toward a common goal.
• Enable youth in their understanding of the relationship between the foods that they eat
and their own personal health.
• Connect youth to local and global issues, concerning food justice and the environmental
impact of different types of food systems.
• Empower youth to craft/share/learn about inspiring responses to these issues, which
explicitly involves youth from around the world.
• Offer youth an opportunity to tangibly create something of real worth for themselves,
their families, and community.
• Develop leadership through crop production, discipline, crew teamwork, marketing,
planning, organizational skills, presentations, sales and entrepreneurship.
The mission and goals of the Youth Farm Project are implemented through a broad, communitybased youth development program, which brings together an increasingly diverse group of youth
from across the county to work on a ten-acre organic vegetable farm. Through direct involvement
in the farm, youth learn to grow, harvest, and distribute healthy organic produce to a diverse cross
section of their community, while learning about each other and their relationship to issues of
food justice and environmental sustainability.
While over 5 tons of organic produce are grown and distributed locally through the program’s
efforts, in keeping with the many facets of its mission - the Youth Farm is by design an
experiential youth development and education program. The produce raised through the program
is distributed throughout our community at reduced cost or donated, as a means of improving
nutrition, building community, and addressing issues associated with food justice and local food
scarcity. (Local food scarcity is one of the top community issues needing investment according to
the most recent United Way Compass II 2.0 county-wide survey.)
Our summer program will be 10 weeks in length. Each week, crew members will work on the
farm for four 5-hour days. In addition, one day each week the program will meet off-site for a
Development Session, involving crew members in activities, discussions, and selected media,
designed to bridge day-to-day farm tasks with the associated issues of food justice and
environmental sustainability, both locally and globally, (e.g., environmental and nutritional
health, and local economies and community connections.) Beyond the core weekly program, crew
members will also have the option to distribute produce to the Congo Square Market each Friday
afternoon, and manage our table weekly at the Triphammer Farmers Market selling produce and
our Currant Raspberry Jalapeno Jam, and work at other markets as they develop. In addition,
crew members will have the option to work each Saturday, helping to coordinate volunteers
during our weekly Community Farm Day.
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How do we prepare youth for employment?
During our Summer Program and Development Days:












daily team-building activities, which promote group problem solving skills, cooperation,
and communication skills
education in issues surrounding our food system including access limitations, migrant
farmers rights, diet related health issues, local food systems vs. national/global food
systems, and sustainable agriculture vs. conventional agriculture. These topics help
youth make informed decisions about money and purchasing power as well as
empowerment to make change within local communities, either within the food system,
or other ways.
weekly on-farm education in sustainable agriculture includes topics of soil health, cover
cropping, composting, seed saving, permaculture basics, tillage techniques, harvesting
and post harvest storage techniques for vegetables, egg poultry production, and meat
poultry production. These topics empower youth to learn about food production and food
choices as a means of health care, for oneself, one's family and for the earth which we
sustains us.
a weekly farm enterprise component helps youth learn about budgeting, profits and
losses, marketing, money management and entrepreneurial skills
anti-racism training; looks at racism in our community, the food system, and society at
large. Interactive activities are used to break down what a judgment is, to the pro's and
con's of belonging to a group, to learning what privilege is, to learning to work towards
connecting with everyone in our community.
culinary program that teaches cooking skills, canning and preserving with food grown
from the farm and healthy eating habits. Youth have brought home and shared these
recipes with their families, providing another avenue to which to become involved with
the food system and become leaders in their families making another connection to the
food system.
Straight Talk is practiced weekly, a communication technique that is modeled after a
youth program in Boston, The Food Project. Straight Talk demonstrates how to converse
with someone in a deliberate way, showing positive support for that person while offering
honest feedback at the same time. It also teaches listening skills, use of eye contact, use
of 'I' statements to speak to another to maintain responsibility towards ones words, and
the ability to see the good in someone, or a situation, as well as learn to asses critically
what could be changed or improved. It gives a lens through which to observe the world
and notice what other people are doing and how they are doing it, which can lead to a
more open, less judgmental view of others, and improved job performance as one learns
how ones actions can effect others. Through learning listening skills, one learns how to
hear something that may otherwise be difficult to hear, in a supportive environment, and
also learn how to let a statement that doesn't resonate, roll off of ones shoulders, or be
'taken with a grain of salt'. The opportunity for this kind of feedback in our society is
almost non-existent. We believe this to be a powerful tool that can facilitate lifelong
skills of communication, listening, and observing the world that will help prepare youth
for future job and life experiences.
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Farm Work as transferable skills across other sectors:
Working on a farm has many built in feedback loops, including ones of responsibility, integrity,
and building capacity within oneself. It is very clear when a plant or an animal is taken care of,
and when it is not. Because of this feedback loop, work on the farm includes strong ties with
learning the effects of ones actions in real time. One can learn responsibility clearly when the life
of a plant or animal is directly tied to the care that you give it. This increases reliability and
integrity with the youth that we work with. YFP is a stage set for learning order and discipline.
Where the tools go, how to care for them, and how they are used, all will directly relate to how
easy the day will be tomorrow, or the problems that may arise. The task of growing food that will
be eaten by community members or schools is a worthwhile and meaningful mission, giving a
sense of purpose to the work, which develops stamina and willpower. The nature of farm work
also facilitates the growth of problem solving skills, because every day is different, there are often
different problems that arise. This increases the opportunities for problem solving, team work,
communication, learning from mistakes, and starting over again. One of the most gratifying parts
of working on the farm is watching transformation take place, from the many long hours spent
working hard outside together, to watching the plants grow, to watching the harvest come in. It is
empowering for youth to observe the effects of their actions as individuals, and as a team, and
helps them fortify themselves to carry with them the premise that by working together, any goal
is achievable.
Future possibilities for Year Round Work:
Youth working year-round will not only have the opportunity to see the farm in all of it's seasons,
but also gain more leadership skills. Our leadership development positions (year-round youth)
will have the opportunity to work in weekly development sessions that will include workshops on
public speaking, training the trainer (having youth become leaders and teachers of peers,
community members and younger youth), further entrepreneurial skills as we work with value
added product development, working weekly with community organizations, actively doing
community service, taking on more responsibility with farm work, and learning to become
presenters and leaders in the community.
Curriculum topics include:
Team Building through production farming skill development, including a wide variety of
activities including preparing the fields, going over equipment, planting “field starts” in plug
trays to be raised in our hoop houses and a great deal of planning.
Worker Readiness needs (being on time, communication with supervisors, interaction with peers,
who to contact if you can't work, etc)..
Communication skills
Understanding cultural, social and economic differences across race, class, geography, etc.
Marketing
Farm planning, planting maintenance, harvesting sequencing/scheduling
Time management
Budgeting, payroll, worksite orientation training
Math and reading skills as needed
Food handling/food safety
OSHA safety training, /first aid/emergency protocols
Equipment maintenance
Ongoing creation and testing value-added products
Event planning and coordination
Leadership development: training to take on challenges and be creative problem solvers.
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Harvest Manager Job Description
Job Details:
The Harvest Manager (HM) position is responsible for harvesting and marketing aspects
of the farm operation. These responsibilities include: record keeping of produce
harvested and produce sold, being aware of what is about to mature in the field,
keeping accurate counts of vegetables harvested, organizing the walk-in-cooler
according to distribution site and date harvested, quality control to ensure a high quality
product for sale, use proven post-harvest handling protocols to ensure a top quality
product. Work with the Harvest Box Coordinator to ensure correct numbers for
distributions to various delivery sites and farmers market locations.
During the 2015 summer program the HM’s responsibilities would expand to include
coordinating and delegating tasks and activities for the week to crew leaders and
members, including harvesting, washing, and packing protocols. As crews are out
working in the fields the HM would be available to help explain tasks, work with a crew
that needs extra help, or work one on one with crew members.
Additional responsibilities include:
-helping the AFM and Farm Educator implement on-farm lessons/scheduling them and
coordinating which crews are attending them
-coordinating harvests for Harvest Boxes, Congo Square, Northside Market and Pete’s
gas station, this would mean looking into what sells best, what is ready and knowing
how much to harvest, when
-creating sign-ups to have youth working at various markets through out the summer,
organizing who is going where, when
-being present at markets (especially Ithaca Market at Neighborhood Pride and
Wednesday market at Pete’s?), helping to deliver Bounty Boxes and organizing the
mobile farm stand

During the fall the HM would continue to keep harvest logs and work with the Farm
Manager and Assistant Farm Manager to coordinate harvests for Harvest Boxes,
markets and sales to the schools. Time would be spent working on the farm, harvesting
and packaging produce, as well as continuing to attend markets. In addition time could
be spent researching/organizing for ways to collaborate with community leaders and
members to utilize the mobile market stand, as well as creating pop-up markets.

Job Description- Assistant Farm Manager - AFM
Position Details:
The AFM is responsible for assisting with all aspects of managing a 10 acre
production vegetable farm. This includes operating tractor equipment for primary
and secondary tillage for field preparation, assisting in hooking up various tractor
implements used for cultivation, compost spreading, setting up irrigation and
fencing, seeding/maintaining vegetable transplants, and direct seeding/and
transplanting about 3.5 acres into vegetable production. The position includes a
high level of problem solving skills and teamwork. In addition, the AFM is
responsible for coordinating volunteers on Saturdays and volunteer/youth groups
that come during the week.
When the YFP summer program begins, the AFM expands focus to helping to
facilitate the summer program which includes: being a role model for youth crew
leaders and youth, assisting and teaching organic farming skills, facilitating and
assisting with organizing the flow of the program day at all its transitions. In
addition to facilitating the summer program, the AFM will continue to assist with
day to day farm operations as listed above.
Additional responsibilities include:
-Daily record keeping of produce harvested, organize harvested produce in walkin-cooler, recording produce donated/produce sold (whether sold at low cost to
schools or at organic wholesale to other accounts), and produce deliveries.
-Record keeping of volunteers, their hours, contact information
-making sure crew leaders fill out, sign, and turn in YES, WFNY timesheets and
evals every Wednesday during the summer program
-Facilitate crew leader responsibilities
-Assist with leading and coordinating on-farm education workshops and
development day activities
On-going responsibilities:
-work with YFP board and staff for ongoing organizational planning and visioning
-Help plan, support and attend project fundraisers
-Help create and maintain good communication with and between Farm
Manager, Crew Leaders and Board
-Attend weekly staff meetings (longer in winter, shorter in growing season)
-Maintain high energy and passion for the Youth Farm’s mission and vision
-Maintain orderly site: barn, parking lot, fields, equipment, tools, etc.
Training and mentorship will be provided for all aspects of the position. The AFM
will work closely with all YFP and Farm staff.

Assistant Farm Manager Hourly Details
Approximately 680 hours/season:
April, May, June: 200 hrs
April: 8 Hours/Week = 32 Hours
8 Hour Work Day on Farm
Saturdays:
May: 12 Hrs/Week = 48 hours
1 Full Work Day on Farm/Week = 8 Hours
Saturdays: 9am-1pm = 4 hours
June: 30 Hrs/Week = 120 hours
3.25 Full Days on Farm/Week = 26 hours
Saturdays: 9am-1pm = 4 hours
July, August: 320hrs
40 hrs/week
Monday-Friday: 8:30am-2:30pm = (6 hours x 5 days=30hrs/week)
Tuesday: 2:30pm-3:30 for Crew Leader Meetings (4hrs/month)
Weekly Meetings: 2hrs/week or biweekly
Saturday: 9am-1pm = (4 hours/week)
Approximately 35 hours/week + 5 remaining hours to:
-Help coordinate Development Sessions
September, October, November: 160hrs
September: 20 Hrs/Week = 80 hours
2 Full Days on Farm/Week = 16 hours
Saturdays: 9am-1pm = 4 hours
October: 12 Hrs/Week = 48 hours
1 Full Days on Farm/Week = 8 hours
Saturdays: 9am-1pm = 4 hours
November: 8 Hours/Week = 32 Hours
1 Eight Hour Work Day = 8 Hours
Saturday Work Day:
Total= 160 hrs

Job Description- Harvest Box Coordinator - HBC
Position Details:
HBC is responsible for the operation, coordination, and distribution of Harvest Box program. The Harvest
Box program is a food distribution model which serves LMI and marginalized communities around
Tompkins County with affordable community-chosen produce at locations accessible to customers.
On-going responsibilities:
-Coordination with staff and site-specific liaisons to ensure smooth operation and distribution of weekly
harvest to customers
-Maintaining ongoing communications and relationships with a growing member base
-Weekly record keeping of contact with customers as well as amount of produce distributed
-Distributing shares directly to consumers and sites
-Creating, updating, and distributing marketing materials to potential and existing customers
-Attend weekly staff meetings
-Ensure the continued success of the program and alignment with Youth Farm’s mission and vision

Youth

Support
the youth farm project

food
Community

As a community and youth based farm education
program, we rely on donations from supporters
like you. Your support is vital to the continued
success of our program.

Youth Farm Project (YFP) is dedicated
to healing our food system through an
anti-racism organizing lens by bringing
together youth from diverse backgrounds to
explore environmental and social injustice
within the food system.
We believe that through critical thinking
and openly learning about these issues, we
can begin the healing of our food system, the
earth, and ourselves. By developing leadership
and communication skills with young people
and having them actively participate in
meaningful work, we can increase our unity
and hope for positive change in our
community and beyond.

DONATE
Please visit the donate page on our website:
www.youthfarmproject.org
Mail Checks to: Youth Farm Project,
23 Nelson Rd., Ithaca, NY 14850
Please make checks payable to our fiscal sponsor,
Social Ventures, Inc. with YFP in the memo line.
All donations go directly to the Youth Farm Project.
GET INVOLVED ON THE FARM
YFP hosts Community Days: time for interested
folks to come join us in the field.
Farm educational opportunities for class field
trips and community groups are available
throughout the year.
Ongoing volunteer opportunities available for
diverse job interests!

Join Us on Saturdays, 10am to 1pm, April
through October!

23 Nelson Road, Ithaca, NY 14850
youthfarmproject@gmail.com
www.youthfarmproject.org

Our Mission

Community Partners

• To empower youth to be integral
participants in building equitable local food
communities
• Provide a place where youth from diverse
social and economic backgrounds have the
opportunity to come together, make new
friends, and learn to work as a group toward
a common goal.

Summer program
YFP runs a 7 week summer program where
youth join together to farm on 10 acres where
we grow vegetables, herbs, flowers, and berries,
as well as manage bees and a flock of chickens.
Youth are involved in all aspects of farm
work – from planting seeds and tending crops
to harvesting and selling produce.
We use all natural farming methods and utilize
cover crops, composts and crop rotations for
soil life.
Produce grown on the farm is distributed
throughout our community including schools,
food pantries, farmer’s markets we attend with
our Mobile Market and the Harvest Boxes, both
of which are aimed to create and increase access
to fresh food where it is limited.

Year ‘Round Programs
We continually work with youth, school and
community groups throughout the school
year. Contact us for info about farm education
opportunities for class field trips and group
volunteer opportunities!

Agava Restaurant
Agway of Ithaca
Art Circus Ithaca
Black Pearl Creamery
Community Foundation
of Tompkins County
Congo Square Market
Cornell Cooperative Ext.
Crooked Carrot
Early Bird Farm
Emmy’s Organics
Fresh Fruit and Vegetable
Snack Program
(FFVSP)
Friendship Donation
Network
Frisch Kitchen
Fruits and Roots Juice
Gardens for Humanity
GIAC Skateboard Camp
Greater Ithaca Activities
Center (GIAC)
Groundswell Center
for Local Food and
Farming
Hammerstone School
Home Green Home
Iron Owl Kitchen
Ithaca Bakery
Ithaca City School
District
Ithaca College
Ithaca High School
Ithaca Waldorf School
Kestrel Perch Berry CSA
Legacy Foundation
Lehman Alternative
Community School
Loaves and Fishes
Main Street Farms
New Roots Charter
School

Join us on Saturdays from 10am-1Pm, April through october!

Northstar Public House
Oeschner Farms
Park Foundation
Paul Stearns, CPA
Peter Moore, Stones
and More
Rocky Acres Community
Farm
Shimels Ethiopian
Cuisine
Social Ventures, Inc.
South Hill Cider
Southside Community
Center
Sujata Gibson, Attorney
at Law
Sustainability Center
TCAT
The Full Plate Farm
Collective
The Good Life Farm
and Finger Lakes Cider
House
The Piggery
Tompkins County
Workforce NY
Treleaven Winery
Westhill Graphics
Whole Community
Project
Woods Earth
Youth Employment
Services (YES)
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LOAN REPAYMENTS DUE TO IURA
January 2016

GOSC
Cascade Plaza

$

665,000

2004

2025

2

$ 3,364.13

$

$

$

3,364.13

$

351,791.53

Current

01/01/16

Current

01/19/16

Entitlement Loans
Diane's Downtown Auto-revised 5/3/12

$

80,000

2006

2026

4

$

45,629.29

Cedar Creek(90K HOME/10K HODAG)**

$

100,000

2008

2038

5

N/A

N/A

$

142,076.88

Int. Only Pmts. subject to cash flow

N/A

Breckenridge Place

$

400,000

2012

2053

1

N/A

N/A

$

440,025.76

Int. only pmts. due subject to cash flow

N/A

TOTAL ENTITLEMENT LOANS $

580,000

$

627,731.93

10,053.19

$

449.85

449.85

449.85

$

449.85

CD-RLF
Wildfire Restaurant #26

$

95,000

2009

2016

3

$ 1,271.01

$

1,271.01

$

Mama Goose/Mimi's Attic

$

40,000

2010

2016

3

$

720.11

$

720.16

$

e2e Materials

$

100,000

2010

2017

9

$ 3,179.97

$

-

$

Mia Noodle #31
Art & Found

$
$

100,000
15,000

2011
2012

2018
2021

3.5 $ 1,262.63
3 $
125.00

$
$

$
$

Cinemapolis/7th Art

$

50,000

2013

2017

1

$

41.67

$

-

Ithaca Coffee Roasting Facility

$

100,000

2013

2033

2.5

$

537.42

$

537.42

Sunny Days

$

50,000

2014

2019

2.5

$

888.37

$

TOTAL CD-RLF LOANS $

550,000

$ 8,026.18

$

Current

01/01/16

Paid Off

12/28/15

76,494.89

Current

12/09/15

39,045.30
8,848.73

Current
Past Due - owes June thru January 2016

01/01/16
05/22/15

$

50,000.00

Int Only - Current

12/01/15

$

92,274.01

Current

01/13/16

888.37

$

36,388.50

Current

01/01/16

4,679.59

$

313,104.62

1,262.63
-

-

CD-RLF Priority Business
State Theatre

$

458,500

2009

2019*

3

$ 1,741.96

$

3,658.10

$

387,265.55

Current

01/15/16

JG McGuire/Lot 10

$

64,500

2012

2017

4

$ 1,169.95

$

1,169.95

$

28,018.39

Current

01/15/16

Finger Lakes Massage Group*****

$

150,000

2015

2023

$

90,328.53

First Interest payment Due February 2016

N/A

TOTAL CD-RLF PRIORITY BUSINESS $

673,000

2014

$

505,612.47

01/07/16

3.5 $

-

$ 1,741.96

$

-

$

4,828.05

$

4,881.04

Non-CDBG
Cayuga Green

$

847,083

2007

2038

Italthai (Restore NY grant)

$

900,000

2014

2044

5.5 $ 4,881.04
0

$

The Lofts on Six Mile Creek*****

$

260,000

2014

2029

4

$ 2,023.70

$

$ 6,904.74

TOTAL NON-CDBG $ 2,007,083

-

$

756,541.01

Current

$

900,000.00

N/A

N/A

2,023.70

$

249,446.78

Current

01/08/16

$

6,904.74

$ 1,905,987.79

$

678.85

Current

01/07/16

$

-

UDAG
Cayuga Green/Urban Outfitters

$

67,050

TOTAL UDAG LOANS $

67,050

2013

2023

4

$

678.85

$

678.85

$

52,708.09

678.85 $

52,708.09

HODAG
Plantation Building-HODAG

$

80,000

2010

2031

2

$

422.04

$

422.04

$

65,585.17

Current

01/01/16

Breckenridge Place

$

600,000

2012

2043

2

$ 2,217.72

$

2,217.72

$

568,940.29

Current

01/07/16

210 Hancock & 423 First Street***

$

157,326

2014

2018

2

$

262.21

$

262.21

$

157,326.00

Int Only - Current

01/08/16

TOTAL HODAG LOANS $

837,326

$ 2,901.97

$

2,901.97

$

791,851.46

0.00

$

383,100.55

Permanent Loan phase commenced 11/1/2015. 2%
Interest compounds annually. Interest payments subject
to cash flow.

N/A

$

23,807.18

$ 4,931,888.44

$

2,023.70

$

21,783.48

HOME
Stone Quarry Apartments, LLC****

TOTAL IURA LOAN PORTFOLIO

$

358,000

$ 5,737,459

2014

2046

3

N/A

$ 24,067.68

Less The Lofts pmt paid directly to IURA
Agrees to M&T Statement

Notes
* State Theatre's loan has a balloon payment due in 2019
** Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
*** 210 Hancock's has a principal balloon payment due at the end of the loan in 2018
**** Stone Quarry's loan has a 24 month const period at 3%/Permanent Loan will start at the end of the const. period at 2%.
No payments are due during the const. period. Interest compounds annually. Interest payments in permanent phase are subject to cash flow.
Balloon payment of principal and all interest owed due in 2046.
*****Finger Lakes Massage Loan was disbursed 1/8/2016. First 6 months Interest Only payments due beginning 2/1/2016. Interest Rate 3.5%.
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January 2016

Cherry Street Industrial Park
Moro Design

Current

01/26/16

$ 300.00

Current

07/22/15

$ 236.80

Current

08/07/15

$ 375.00

Current

07/13/15

$ 2,775.30

Current

01/26/16

$ 6,357.97

Current

01/05/16

Current

01/05/16

Current

01/05/16

Past due - owes January 2016

01/04/16

Current

12/16/15

Quarterly Lease - Jan., April, July, Oct.

$

465.00

Yearly Maintenance Fee - July

Evaporated Metal Films

Yearly Maintenance Fee - July

Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease

Monthly Lease
(rate change 1/1/2016)

Cayuga Green-Parcel A ground floor
Monthly Lease

Cinemapolis

Monthly Lease-rate change on 5/1/15

$ 3,111.38

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/15)

$

275.38

Other Leases
Southside Community Center-RIBS

Monthly Lease -New rate 7/1/15

$

436.00

Farmer's Market/Steamboat Landing
Quarterly Lease - June, Aug., Oct., Dec.

$ 8,030.75

